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OVERALL RATING GUIDE - PROFESSIONAL SERVICES

Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%

Needs Improvement = 50-69%
Unsatisfactory = -50%

PROJECT MANAGEMENT

Rating

Comments

SCHEDULE

Rating

Comments

Satisfactory: Project Management. Acceptable understanding of project
objectives, risks and Contract requirements with some direction required from the
User Department.

Satisfactory.

Satisfactory: Delivered on schedule or on approved amended schedule.
Monitoring and forecasting of schedule as per Contract requirements.

Satisfactory

QUALITY OF DESIGN, REPORTS AND DELIVERABLES

Rating

Comments

Satisfactory: There have been challenges with deliverables; re- submission
of reports and/or deliverables may have been necessary. We're working with
AT&T to make improvements in this area.

Satisfactory

COMMUNICATIONS AND CO-OPERATION

Rating

Comments

Satisfactory: Satisfactory response to the User Department's requests and
changes; Consultant involved in developing solutions and ensures prompt and
appropriate action.

Satisfactory.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS

Rating

Comments

GENERAL COMMENTS
Comments

Satisfactory: Minor issues with compliance took a extended periods of time to
resolve and/or required multiple interventions to resolve the issue to user
Department's satisfaction.

Satisfactory

15/20

15/20

14/20

14/20

14/20

Overall, AT&T can improve in areas of customer service and response times to address urgent matters.
IT leadership has met with executive leadership within AT&T to raise concerns and improve in these

areas.



