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Project Overview 
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Case Accumulation Defined

All cases (hearings, filings, 
applications) that were initiated 
before and during the pandemic 
(including those currently 
awaiting formal charging or 
filing) that have been impacted 
due to current limitations at 
various stages of the case 
administration process.

Since the beginning of COVID-19, the 
Fulton County Court System has amassed a 
significant and unprecedented level of 
cases. Project ORCA will address this 
challenge by utilizing a combination of 
capacity expansion and productivity 
enhancement initiatives to expedite the 
case adjudication process.  

The COVID-19 Case Resolution Project began 
on December 6, 2021 with 148,209 open and active cases.

As of October 31, 2024, 137,890 cases have been disposed.
There are 10,319 pending open and active cases.
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PROJECT ORCA CASE REDUCTION
Dispositions by Office

10,319
10,983

137,890
cases disposed

664



PROJECT ORCA CASE REDUCTION
Case Disposition SUMMARY
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Office

October 2024
(Last full month)

Project To Date
(12/6/2021 through 10/31/2024)

Target Actual Variance Target Actual Variance

Superior 1,150 221 (929) 17,568 17,241 (327)

District Attorney 0 0 0 16,300 16,300 0

State 1,402 140 (1,262) 22,228 19,328 (2,900)

Solicitor General 291 171 (120) 51,884 56,449 4,565

Magistrate 818 132 (686) 36,238 36,439 201

Overall 3,661 664 (2,997) 144,217 145,757 1,540



Staffing ramp down
PROGRESS by Department As of 11/04/2024 
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50
Active ORCA Staff
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CUMULATIVE CASE REDUCTION
JUSTICE SYSTEM SCORECARD
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Average Monthly population

2,959

12

2,532
as of 11/14/2024



Average Monthly Jail population
Population by facility
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2,959



Jail population
facility utilization AS OF 11/01/2024
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2,959
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JAIL POPULATION
FULL INMATE ANALYSIS As of 11/01/2024

Status
Number of 

Inmates

Unindicted 343 15%

Unindicted w/ Hold 145 6%

Unindicted w/ Indicted Case 18 1%

Indicted (DA) 1,425 62%

Accused (SG) 182 8%

Awaiting Pickup/Transport/Extradition 91 4%

Serving Sentence/CPO 59 3%

Hold Only (SBPP/Foreign) 35 1%

TOTAL 2,298 100%



UNINDICTED JAIL POPULATION
DAYS IN JAIL As of 11/01/2024

Excludes detainees with pending indicted cases and holds (Probation Violations, Failure to Appears and foreign and/or other agency holds).

343 Unindicted
as of 11/01/2024
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PRIORITIES

✔ Implement multi-agency jail population reduction initiatives 

✔ Develop post-ORCA reporting framework and measures

✔ Implement 2024 ORCA ramp down plan

▪ Monitor ORCA funding and staff reduction plan

▪ Continue ORCA & justice system tracking and reporting

▪ Shift primary discussion of performance to Justice Partners



QUESTIONS

18



ARPA Closeout Process
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Deadline for ARPA Closeout & Obligations
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DECEMBER 31, 2024

Cost Eligibility Timeline

● A recipient may only use funds for the purposes enumerated in 31 

CFR Part 35—Pandemic Relief Programs: § 35.6(b) through (f) to 

cover costs incurred during the period beginning March 3, 2021, and 

ending December 31, 2024.

● Cost incurred include obligations realized by December 31, 2024

● Guidance should be reviewed to verify if specific projects are eligible

All funds that are unobligated by December 31, 2024, 

must be returned. 



Definition of Obligations
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● Obligations are defined as orders placed 

for property and services and entering into

contracts, subawards, and similar 

transactions that require payment and must 

be complete by December 31, 2024.

● Deadline for obligated projects is 

December 31, 2026



Next Steps:
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● Requests have been made to departments to process all invoices 
that do not meet the definitions of an eligible facility, subrecipient,  
or future obligations by the middle of December

● Departments must receive all goods and services and submit all 
pending ARPA invoices prior to the end of year if the project is not 
eligible as an obligation past the end of the year

● All open Purchase Orders with balances have been sent to 
departments and purchasing to process documents for closeout

● Finance and Purchasing Department are working  with the 
County Attorney’s Office to modify any contracts language 
to meet the definition of obligations under ARPA regulations



Timeline for ARPA Closeout
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● Contract amendments will be coming to the BOC on December 
4th and/or December 18th that will clarify language and 
properly obligate all funds

● Final ARPA allocation plan will be submitted to the BOC as part 
of the Operational Report on December 18, 2024

● All obligations will be submitted  as part of the December 
2024 SLFRF Report 



ARPA Reporting 
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ARPA Reporting 
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QUESTIONS
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Health and Human
Services North
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HEALTH AND HUMAN SERVICES
4700 North Point Parkway

GOALS OF THE ACQUISITION

1) Improved services model, which will be capable of offering 
access to; health, behavioral health, primary care, and social 
support services. 

2) Address current need for additional space & facilities

3) Monetize opportunities to sell specific facilities and cancel 
leases for better long term financial viability and flexibility



HEALTH AND HUMAN SERVICES
4700 North Point Parkway

BUILDING

o Building Statistics:
◦ 4700 North Point Parkway, 

Alpharetta,  GA 30032
◦ 108,512 Square Feet
◦ Two Floors
◦ 23.87 acres
◦ Parking: 667 Surface Spaces are 
◦ available (7/1000 square feet ratio)



HEALTH AND HUMAN SERVICES
4700 North Point Parkway

AMENITIES AT THIS LOCATION 

o Marta Bus Line

o Visibility

o Signage

o Large Parking Ratio: 667 Surface Spaces are available 

o Only two story

o Kitchen

o Lake on property

o Additional land for Development



HEALTH AND HUMAN SERVICES
4700 North Point Parkway

PROPOSED FACILITY SERVICES   

○ Senior Services

○ Developmental Disabilities

○ Behavioral Health Services

○ Board of Health

○ Wrap Around Services

These services are proposed to be 

provided once full operations are in 

place.



HEALTH AND HUMAN SERVICES
4700 North Point Parkway

PROPOSED FACILITY SERVICES  

○ BOC approval of recommended proposal from The Beck Group 

on 11/20/24

○ Execution of contract by 12/4/24

○ Schedule Kick off meeting with Contractor and team 12/13/24 

○ Begin end user design and program meetings 12/20/24

○ Construction completion and commencement of relocation of 

services in the 4th Quarter of 2025

○ Develop Senior Services and an extended Public Health Services 
plans and budgets for 2026 implementation



QUESTIONS
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Jail Blitz Plan
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Jail Maintenance Blitz
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● Overall Blitz Project Update
○ 6 housing units completed or 55%
○ 726 of 1122 non-medical cells have been 

rehabbed
○ Rehab of 7th Blitz Unit (5 South) began on 

8/22  One (1) remaining task to complete:  
Zone door retrofit

○ Blitz work has begun on housing unit 7 North  

● Project Progress
○ 9 of 11 Jail Units will be completed by end of 

year
○ Overall completion by March 2025

● Non-Blitz work orders (October 2024)
○ Corrective Maintenance:

1035 completed of 1442 submitted = 71.8%
○ Preventive Maintenance:

273 completed of 312 scheduled = 87.5%



Jail Maintenance and Repairs
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● 506 beds currently unavailable @ 
Rice St. 
○ Ongoing jail blitz on 5 South and 7 North

(405 beds)
○ 1 North communications issue resolved

returning 204 beds for use
○ 2 zones on 7 south & 1 zone on 6 North

(101 beds)

● Unused Beds Systemwide
○ Rice St: 90% of unused cells due to blitz

project or other long-term repairs - 10%
held for inmate classification

○ Out of County: Empty space is due to
inmate classification acceptance

○ ACDC & South Annex: Empty cells due
to staffing availability



Immediate Repairs Update

● BOC approved $3.2M at 8/21 BOC meeting for several 
critical repairs/upgrades
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DESCRIPTION COST STATUS

Fire Alarm Upgrade $723,865 Approved by BOC.  Currently in contract execution

Padded Cells @ South Annex $260,000 Preparing contract amendment for 11/6 BOC agenda

Kitchen Equipment 
Replacement

$212,302 Cooperative purchasing proposal being developed for 
12/4 BOC agenda

Laundry Equipment 
Replacement

$346,657 Statewide Contract proposal being developed for 12/4 
BOC agenda

Elevator Modernization
$1,652,000 Pending execution of emergency contract with elevator 

consultant for assessment.

TOTAL $3,194,824



QUESTIONS
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Finance and Purchasing
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COVID 19 Reserve & ARPA 
Spend Update
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Financial/Performance 
Measures Update
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Monthly Financial Report
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Monthly Financial Report
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Monthly Financial Report



QUESTIONS
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Monthly Emergency 

Purchase Orders & Monthly 

CM Contract Approval
46
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS
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County Manager Contract Approvals Less Than 
$100K



QUESTIONS
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