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Brief Review of FY24 General Fund Projections
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FY2025 Proposed Budget – All Funds
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Numbers may not add due to rounding 



FY2025 Proposed Budget – All Funds by Focus Area
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FY25 Proposed General Fund Budget
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How are we funding the FY25 GF Proposed Budget?
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General Fund budget revenue is funded as follows:
 Taxes
 Local Option Sales Tax (LOST)
 All Other revenues 
 Use of fund balance-excess over required minimum balance

  

Assumptions for Taxes include:
• Flat millage rate set at 8.87 mills
• 3% billable growth rate in the digest from new growth or 

reassessment
• 96% collection rate from tax billings  



How are we funding the FY25 GF Proposed Budget? cont’d
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Local Option Sales Tax:
• In 2022, County completed negotiation on new Local Option Sales Tax 

(LOST) agreement with all municipalities within the County.
• The agreement provides for a 4.979% to 12.5% share of total LOST 

collections over the next 10 years
• The 2025 budget reflects LOST amount expected to be collected at the 

new negotiated rate of 7.15%. 

All Other Revenues 
• ARPA Interest Revenue and TAD Increment from closures

Use of Fund Balance
• Amount above the required minimum balance of 16.67% of the 

expenditure budget is used to balance the budget.



What are we funding in FY25 GF Proposed Budget?
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We are funding the following:
• Recurring operational needs
• Pension obligations
• Debt service payments, including $10 million for Jail Capital 

Improvement Program
• Full funding of all positions currently filled and partial funding of 

vacant positions
• Funding to outsource inmate housing and ankle monitoring
• 2025 Elections – 3 out of 4 election cycles funded at $15 million 

with the General Election Runoff partially funded and the 
remainder from 2025 election underruns, if necessary



What are we funding in FY25 GF Proposed Budget?
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• Performance Bonus for county employees 

• Increased Risk Management Fund contribution

• Funding for County contributions to Grady Hospital at $46 million plus 
over $6 million for required debt service payments on the hospital’s 
outstanding debt. Debt service funding for freestanding emergency 
department is in Non-Agency pending bond issuance.

• Resources provided for school-based therapy program in the amount 
of $2.3 million, emerging adult reentry programs/permanent 
supportive housing program - $1.3 million, and $400k for pre-arrest 
diversion programs, $2.5 million support for Diversion Center



What are we funding in FY25 GF Proposed Budget? cont’d.
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• Funding for Community Services Program and Contracts for Services at the 
base level (pre 2024 expansion).

• Resources provided for Jail Bridging Program 

• Capital – Pay as You Go and Securing Physical Access points

• Lease program for county vehicle replacement 

• Enhancement funding recommendations evaluated using rules- 
    based criteria (ex: contractual, regulatory, statutory, inflationary increases)   
    and cybersecurity betterment
• Future Enhancements – based on additional 2024 underruns, 

categorized by tranches based on operational enhancement 
submitted.



2025 Categorization of Unfunded Operational Enhancements
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1.64 

Mills



FY2025 Proposed Budget – Other Funds
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FY2025 Budget Preparation Calendar
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