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Fulton County Operational Report
October 16, 2024

Board of Commissioners Meeting



AGENDA

○ Justice
○ Project ORCA and Justice System 

○ Focus Area
○ Elections Preparations 
○ Animal Shelter Population Update

○ Jail Blitz Plan

○ Finance and Purchasing 
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Project ORCA & Justice 
System
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& Justice System Update



Project Overview 
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Case Accumulation Defined

All cases (hearings, filings, 
applications) that were initiated 
before and during the pandemic 
(including those currently 
awaiting formal charging or 
filing) that have been impacted 
due to current limitations at 
various stages of the case 
administration process.

Since the beginning of COVID-19, the 
Fulton County Court System has amassed a 
significant and unprecedented level of 
cases. Project ORCA will address this 
challenge by utilizing a combination of 
capacity expansion and productivity 
enhancement initiatives to expedite the 
case adjudication process.  

The COVID-19 Case Resolution Project began 
on December 6, 2021 with 148,209 open and active cases.

As of September 30, 2024, 137,226 cases have been disposed.
There are 10,983 pending open and active cases.
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PROJECT ORCA CASE REDUCTION
Dispositions by Office

10,983

12,525

137,226
cases disposed

1,542



PROJECT ORCA CASE REDUCTION
Case Disposition SUMMARY
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Office

September 2024
(Last full month)

Project To Date
(12/6/2021 through 9/30/2024)

Target Actual Variance Target Actual Variance

Superior 914 205 (709) 17,248 17,020 (228)

District Attorney 0 0 0 16,300 16,300 0

State 1098 185 (913) 21,666 19,188 (2,478)

Solicitor General 431 852 421 50,358 56,278 5,920

Magistrate 689 300 (389) 35,172 36,307 1,135

Overall 3,132 1,542 (1,590) 140,744 145,093 4,349



Staffing ramp down
PROGRESS by Department As of 9/30/2024 
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Since 
9/1/2024

Year-to-
Date

-1 -13

-1 -8

-5 -48

- -6

-4 -26

-3 -10

-1 -15

-2 -11

-1 -13

-2 -10

-8 -13

67
Active ORCA Staff
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CUMULATIVE CASE REDUCTION
JUSTICE SYSTEM SCORECARD

MEASURE GOAL
MAY 2023
BASELINE

AUGUST 2024
SEPTEMBER 

2024

DELTA
(previous month vs. 

current month)

Average Length 
of Stay

30 days 71 days 47 days 41 days 6 day decrease

Jail Population 
Unindicted 
without other 
charges

10% 34% 18% 19% 1% increase

Clearance Rate 
for Felony 
Criminal Cases

100% 72% 58% 54% 4% decrease

Felony Cases 
Disposed within 
180 Days

90% 25% 29% 29% -

Felony Cases 
Disposed within 
365 Days

98% 63% 60% 64% 4% increase
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Average Monthly population

2,959

12

2,651
as of 10/10/2024



Average Monthly Jail population
Population by facility
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2,959

JULY AUGUST SEPTEMBER 10/10/2024

Main 1,677 1,731 1,690 1,657

ACDC 364 409 435 439

Out of County 290 235 290 299

South Annex 159 143 132 156

Marietta 60 63 57 59

Alpharetta 40 39 38 41

TOTAL 2,590 2,620 2,642 2,651



Jail population
facility utilization AS OF 10/1/2024
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2,959
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JAIL POPULATION
FULL INMATE ANALYSIS As of 9/30/2024

Status
Number of 

Inmates

Unindicted 456 19%

Unindicted w/ Hold 183 8%

Unindicted w/ Indicted Case 54 2%

Indicted (DA) 1,470 60%

Accused (SG) 158 6%

Serving Sentence/CPO 54 2%

Hold Only (SBPP/Foreign) 37 2%

Awaiting Pickup/Transport/Extradition 32 1%

TOTAL 2,444 100%



UNINDICTED JAIL POPULATION
DAYS IN JAIL As of 9/30/2024

Excludes detainees with pending indicted cases and holds (Probation Violations, Failure to Appears and foreign and/or other agency holds).

456 Unindicted
as of 9/30/2024



Electronic Monitoring Update 
MONTHS On Monitor As of 9/25/2024

998 Participants
as of 9/25/2024
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PRIORITIES

✔Implement multi-agency jail population reduction initiatives 

✔Develop post-ORCA reporting framework and measures

✔Implement 2024 ORCA ramp down plan

▪ Monitor ORCA funding and staff reduction plan

▪ Continue ORCA & justice system tracking and reporting

▪ Shift primary discussion of performance to Justice Partners



QUESTIONS
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Elections Preparations

20
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November 5, 2024

General Election Preparation

Department of 

Registration & 

Elections



Election Preparation

In preparation for the November 5, 2024, General Election, the
divisions within the Department of Registration & Elections are
working collaboratively to ensure a smooth and efficient election
process for the voters we serve.

This presentation provides a brief overview of the key steps
leading up to Election Day tabulation.



Finance & 

Administration

Voter Education 

Outreach 
Finance & Administration Divisions – is responsible for preparing and monitoring
the budget, processing invoices daily, handling procurement tasks, managing
payroll, and overseeing purchasing card transactions, among other key
responsibilities.

Voter Education & Outreach
Our Voter Education & Outreach Division worked diligently to ensure voters across
the county were well-informed about the voting process, polling locations, and
voter registration details by attending and conducting numerous events.

Estimated Events for 2024: 915+

Additionally, this year we launched the Elections Academy, a series of educational
sessions aimed at providing voters with essential information about the election
process, combating misinformation, and offering guided tours of the Elections Hub.
Sessions were held July through September of 2024, with plans to reconvene in
February 2025.



Voter Registration
Registered Voters: 891,800+

Active Voters: 741,300+

November 5th General Election Voter Registration Deadline:
October 7th

In the lead-up to the November 5th election, the Registration
Division experienced an unprecedented surge in voter
registrations. The team efficiently processed applications,
mailed notifications, and conducted daily maintenance of
voter rolls through the Secretary of State's Georgia
Registration & Voter Information System (GARVIS).

Additionally, they provided in-person assistance to over
4,600 voters at our four Registration Offices.

2024 New Voter Registrations Processed: 67,200+



Elections 

Supplies & Logistics
Our Elections Division and Supplies & Logistics Division collaborated to
conduct site visits for evaluating and reserving polling locations for
Advance Voting and Election Day. Their tasks also include ballot proofing,
ordering signage and supplies, equipment delivery and retrieval, as well
as preparing and packing necessary materials.

POLLING LOCATIONS:

Advance Voting  October 15th to November 1st

37 Locations - 3Week Duration

Advance Voting Outreach 2 days per location
4 Senior Centers     3 College Campuses 

Election Day November 5th

177 Locations              



Absentee by  Mail
Our Absentee Division has been working diligently to prepare absentee-by-
mail ballots. This includes processing absentee ballot applications,
coordinating with our mail-out vendor, and preparing daily data for absentee-
by-mail website posting. The Absentee Division also processes Provisional

Ballots from Advance Voting and Election Day.



Information Systems 
Voting Equipment 

The Information Systems Division conducted Logic & Accuracy Testing
(L&A) of voting equipment to ensure all voting units are properly
prepared for the upcoming election. With high voter turnout expected,
careful calculations were made to allocate the necessary equipment.



Poll Worker Recruitment & 

Training
Advance Voting & Election 

DayTo ensure Advance Voting and Election Day locations are prepared to
accommodate the anticipated a high voter turnout, the Advance Voting
Division and the Election Day Division are training over 2,200 poll workers
to conduct the election.

In addition, the Election Day Division has recruited and trained Attorney
Volunteers as provisional clerks and Fulton County Library and Senior
Center Staff as additional reserves.

We thank all poll workers, volunteer attorneys, Fulton County Police, the
temporary staffing agencies, Fulton County Libraries, and Fulton County
Senior Centers in advance for their hard work and support.

Poll Workers Stationed At Polling Locations
Advance Voting        400+
Election Day             1,800+



Election Night Results 
Absentee By Mail
Absentee Ballot scanning will begin at 1pm. The first upload of Absentee Ballots will be
completed by 8pm, as required. Additional uploads will be completed, as ballots
submitted by 7pm, arrive and are processed from the postal mail and Election Offices.

Advance Voting In Person
Advance Voting In Person results tape verification will begin at 2pm in an effort to post
results by 8pm.

Election Day Polling Location
All polling locations close at 7pm on Election Night. Memory Cards will be transported
from Election Night Check-In locations, by Fulton County Police Escort, to the Elections
Hub. Memory Cards will be uploaded upon arrival.

Election Certification
Provisional Ballots, verified after the 5pm November 8th deadline, and reconciliation of
results from Absentee By Mail, Advance Voting, and Election Day, will be completed
before the Election Certification Meeting, of the Fulton County Board of Registration &
Elections, scheduled on November 12th.



2025 Elections

Public Service Commission
Fulton County will be required to conduct a countywide 2025 Public

Service Commission (PSC) Election

Municipalities still have the option to conduct their own 2025 Municipal 

Elections.

The 2025 Budget has been drafted and submitted to the Fulton County

CFO and Fulton County Board of Registration & Elections for review.

Municipalities will be forwarded a memorandum advising:

● Tentative 2025 Election Dates

● June and November 2025 Municipal Elections conducted by Fulton

County, held in conjunction with PSC Election, will be at no cost to

Municipalities

● If no PSC Runoff Elections are required, estimated prorated cost are

included for Fulton County conducted 2025 Runoff Elections.



QUESTIONS
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Animal Services
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Animal Shelter Population (as of 10/10/2024) 
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Action Steps Implemented:
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● Reduced intake hours have been implemented at this time

● Increase in marketing and outreach focused on adoptions 
and fostering have started

● The weekly meetings between Lifeline and the management 
team are continuing 

● Review of the dashboards of the daily population at the 
shelter has been completed, and additional items are added 
as needed

● Development of a procedures have been completed that 
provide guidance  on actions steps to be taken based on the 
population size



QUESTIONS
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Jail Blitz Plan
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Jail Maintenance Blitz
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● Overall Blitz Project Update
○ 6 housing units completed or 55%
○ 726 of 1122 non-medical cells have been 

rehabbed
○ 7th Blitz Unit (5 South) began on 8/22 and 

is 95% complete

● Project Progress
○ 9 of 11 Jail Units will be completed by end 

of year
○ Overall completion by Jan/Feb 2025

● Non-Blitz work orders (Aug. 2024)
○ Corrective Maintenance:

769 completed of 1214 submitted = 63.3%
○ Preventive Maintenance:

194 completed of 366 scheduled = 53%



Jail Maintenance and Repairs
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● 710 beds currently unavailable @ 
Rice St. 
○ Ongoing jail blitz on 5 South and 7 North

(405 beds)
○ 1 North unoccupied due to radio

communications issues (204 beds)
○ 2 zones on 7 south & 1 zone on 6 North

(101 beds)

● Unused Beds Systemwide
○ Rice St: 90% of unused cells due to blitz

project or other long-term repairs - 10%
held for inmate classification

○ Out of County: Empty space is due to
inmate classification acceptance

○ ACDC & South Annex: Empty cells due
to staffing availability



Immediate Repairs Update

● BOC approved $3.2M at 8/21 BOC meeting for several 
critical repairs/upgrades

● DREAM will present items for BOC approval beginning 
with the Fire Alarm Upgrade

39

DESCRIPTION COST STATUS

Fire Alarm Upgrade $723,865 Approved by BOC.  Currently in contract execution

Padded Cells @ South Annex $260,000 Preparing contract amendment for 11/6 BOC agenda

Kitchen Equipment 
Replacement

$212,302 Cooperative purchasing proposal being developed for 
11/6 BOC agenda

Laundry Equipment 
Replacement

$346,657 Statewide Contract proposal being developed for 11/6 
BOC agenda

Elevator Modernization
$1,652,000 Pending execution of emergency contract with 

elevator consultant for assessment.

TOTAL $3,194,824



QUESTIONS
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Finance and Purchasing
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COVID 19 Reserve & ARPA 
Spend Update
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ARPA Reporting 
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ARPA Reporting 
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QUESTIONS
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Financial/Performance 
Measures Update
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Monthly Financial Report
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Monthly Financial Report
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Monthly Financial Report
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Monthly Emergency 

Purchase Orders & Monthly 

CM Contract Approval
51
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS



5353

County Manager Contract Approvals Less Than 
$100K



QUESTIONS
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