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Fulton County Operational Report
July 12, 2023
Board of Commissioners Meeting



AGENDA
Public Safety and Technology:
○ Justice and Jail Systems
○ Jail Bridging Plan Update 

Health and Human Services:
○ ARC Health Summit
○ Cleveland Library Status
○ Big Creek Update

Internal Services and Facilities:
○ COVID 19 Reserve & ARPA Spend
○ Monthly Financial Report
○ Monthly Emergency Purchase Orders & 

Monthly CM Contract Approvals
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Justice and Jail
Systems Update
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FULTON COUNTY GOVERNMENT

Project ORCA

AGENDA 

ORCA CASE REDUCTION01

JAIL POPULATION UPDATE03

CUMULATIVE CASE REDUCTION02

JULY 12, 2023

& Justice System Update



Project Overview 
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Case Accumulation Defined

All cases (hearings, filings, 
applications) that were initiated 
before and during the pandemic 
(including those currently 
awaiting formal charging or filing) 
that have been impacted due to 
current limitations at various 
stages of the case administration 
process.

Since the beginning of COVID-19, the 
Fulton County Court System has amassed a 
significant and unprecedented level of 
cases. Project ORCA will address this 
challenge by utilizing a combination of 
capacity expansion and productivity 
enhancement initiatives to expedite the 
case adjudication process.  

The COVID-19 Case Resolution Project began 
on December 6, 2021 with 148,209 open and active cases.

As of June 30, 2023, 107,726 cases have been disposed.
There are 40,483 pending open and active cases.
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PROJECT ORCA CASE REDUCTION
Dispositions by Office

rolling 3-month period

40,48344,724 42,306

107,726
cases disposed

2,418 1,823



PROJECT ORCA CASE REDUCTION
Case Disposition SUMMARY
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Office

June 2023
(Last full month)

Project To Date
(12/6/2021 through 6/30/2023)

Target Actual Variance Target Actual Variance

Superior 442 277 (165) 8,386 9,696 1,310

District Attorney 356 288 (68) 8,047 14,005 5,958

State 556 558 2 10,542 15,020 4,478

Solicitor General 1,540 480 (1,060) 29,260 47,294 18,034

Magistrate 1,091 286 (805) 20,703 28,418 7,715

Overall 3,985 1,889 (2,096) 76,938 114,433 37,495



Hiring Progress
Hiring Progress by Department As of 6/30/2023 
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5/29/2023
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CUMULATIVE CASE REDUCTION
JUSTICE SYSTEM SCORECARD

MEASURE GOAL
MAY 2023
BASELINE

JUNE 2023 DELTA

Average Length of 
Stay

30 days 71 days 77 days 8 day increase

Jail Population 
Unindicted without 
other charges

10% 34% 33% 1% decrease
(14 fewer unindicted)

Clearance Rate for 
Felony Criminal Cases

100% 69% 100% 31% increase

Felony Cases 
Disposed within 180 
Days

90% 25% 27% 2% increase

Felony Cases 
Disposed within 365 
Days

98% 61% 57% 4% decrease
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Average Weekly Jail population 5/29/2023 – 6/25/2023
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2,959



Average Weekly Jail population 5/29/2023 – 6/25/2023
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2,959

POPULATION BY FACILITY

05/29 – 06/04 06/05 – 06/11 06/12 – 06/18 06/19 – 06/25

Main 2,711 2,694 2,698 2,698

ACDC 455 464 463 468

Loan Outs 317 320 315 329

Marietta 61 69 67 67

Alpharetta 25 26 33 34

TOTAL 3,569 3,572 3,576 3,596

WEEKLY BOOK IN / BOOK OUT

Book In 444 391 456 426

Book Out 333 384 345 308

NET (111) (7) (11) (118)





Jail population
Population reduction Initiatives 
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ACTION ITEM DESCRIPTION / BACKGROUND BOC UPDATE START DATE

Increase inmate 
transports to 
Superior Court 

Double the number of inmate 
transports per week

• Sheriff’s Office has doubled the number of inmate transports 
to Superior Court 

March 1

Increase the number 
of senior judges for 
Superior Court

Add new senior judges for criminal 
trial / weekend calendars and increase 
their compensation

• 4 new senior judges have been added 
• Trial calendars built out for remainder of the year

May 15

Superior Court civil 
cases to State Court

Assign Superior Court civil cases to 
State Court for remainder of 2023 

• First round of civil cases have been assigned 
• Assignments will continue on a rolling basis

May 15

Increase Zoom 
capacity for Superior 
Court criminal cases

Increase the calendars and resources 
to expand cases leveraging Zoom

• Jail Court Services staff hired to coordinate and move inmates 
for Zoom calendars

• Formal process developed for scheduling Zoom calendars, 
including dedicated communications Jail Court Services

June 30

Prioritize jail cases on 
the Superior Court 
calendar 

Prioritize jail cases on Superior Court 
calendars

• Developing new Odyssey queries for automated and 
on-demand reports showing unindicted and indicted inmates

July 15

Weekend court at 
Fulton County Jail

Hold criminal court cases at Fulton 
County Jail on weekend days 

• Kickoff meeting held with Justice Partners on June 27 
• Evaluating inmate population for participation 
• Anticipate about 20 – 50 inmates per Saturday Court

July 29

Expand the C-3 
Program

Increase the number of C-3 contract 
attorneys and cases per attorney, with 
a focus on jail cases

• Nearly 20 C-3 attorneys representing over 70 defendants 
• Case assignments being made on a monthly basis
• Assessing increase to contract amounts for active attorneys

August 1

Establish a 
competency court 
calendar 

Create a dedicated calendar for 
competency cases

• Operations and resource plan developed
• Plan will be presented to Superior Court bench at the July 

bench meeting
August 15
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PRIORITIES

✔ Accelerate ORCA case resolution/performance

✔ Implement multi-agency jail reduction plan

✔ Prevent Post-ORCA backlog



Justice System Dashboards
public information
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All publicly available justice system data and dashboards are found at: 
https://fultoncountyga.gov/inside-fulton-county/open-government

JUSTICE SYSTEM DASHBOARDS

DEPARTMENT PUBLICLY AVAILABLE DASHBOARDS

SUPERIOR 
COURT

Total Defendants in Jail (Complex)

Defendants in Jail for Over 1 Year (Complex)

Total Pending Cases (Complex)

Cases Pending for Over 1 Year (Complex)

Total Defendants in Jail (Non-Complex)

Defendants in Jail > 180 Days (Non-Complex)

Total Pending Cases (Non-Complex)

Cases Pending > 180 Days (Non-Complex)

NATIONAL 
COURT 

STANDARDS

Time to Disposition (Felony)

Time to Disposition (Civil)

Time to Disposition (Family)

Clearance Rates

Aging of Cases

STATE
COURT

Total Defendants in Jail (Misdemeanor)

Defendants in Jail Over 1 Year (Misdemeanor)

Total Pending Criminal Cases

Criminal Cases Pending for Over 1 Year

PROJECT ORCA DASHBOARDS

DEPARTMENT PUBLICLY AVAILABLE DASHBOARDS

OVERALL 
Total Disposed Cases

Remaining Open & Active Cases 

COURTS
Total Disposed Cases & Filings

Remaining Open & Active Cases & Filings 

PROSECUTORS
Total Disposed, Indicted, or Accused Cases

Remaining Open & Active Cases 

https://fultoncountyga.gov/inside-fulton-county/open-government


QUESTIONS
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Jail Bridging Plan Update
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QUESTIONS
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    Health and Human 
Services Updates
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Atlanta Regional Commission Health Summit
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Cleveland Avenue Library Status
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Big Creek Update
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What we have done and are doing:

● Diverted as much untreated wastewater 
flow as possible

● Increased our disinfection at the plant

● Steps rebuild our biological process and 
create a healthy environment 

○ Trucking good bacteria from the John 
Creek Environmental Campus 

○ Created as beneficial environment as 
possible with the amount of air the 
bugs receive and at the most perfect
pH level

● Monitoring the plant operations 

● The current plant operations are not in
compliance with EPD permit, but will be 
once biological process is restored



QUESTIONS
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    COVID 19 Reserve & ARPA 
Spend Update
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Cash Flow Projections – COVID 19 Response
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Cash Flow Projections – COVID 19 Response
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FEMA Reimbursement Update
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QUESTIONS
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   Financial/Performance 
Measures Update
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Monthly Financial Report
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Monthly Financial Report
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Monthly Financial Report



QUESTIONS
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Monthly Emergency 
Purchase Orders & 

Monthly CM Contract 
Approval
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS 

No Purchase Orders or 
Contracts to Report
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County Manager Contract Approvals Less Than 
$100K 



QUESTIONS
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