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Evaluation Score

Related Documents

E1

Engineering On-Call Services for Public Works
24RFP032724K-JA

Prime Engineering, Inc.

Brooke Lewis (preferred language: English)
Architectural and Engineering Services
10/01/2024 to 09/30/2025

12/05/2025

Formal

Not Specified

Not Specified

Completed

12/05/2025 10:45 AM EST

12/05/2025 10:45 AM EST
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There are no documents associated with this Performance Evaluation
OVERALL RATING GUIDE - ARCHITECTURAL AND ENGINEERING SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%
PROJECT MANAGEMENT

Rating

Comments

SCHEDULE

Rating

Comments

QUALITY OF DESIGN, REPORTS AND DELIVERABLES

Rating

Comments

TECHNICAL SUPPORT DURING CONSTRUCTION

Rating

Comments

20/20

Outstanding: Project Management practices that exceed in the areas of scope,
schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Vender understands scope of work and presents different scope of work if the
current scope does not meet the requirements of the project. Quality of work is
outstanding.

17/20

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

gendor delivers project ahead of completion date even with delays caused by
ounty.

20/20

Outstanding: Extraordinary quality of deliverables that exceeds requirements in
all areas and finished product presents a degree of innovation in work.

Vendor provides outstanding design, reports, and deliverables for the work. Very
few comments found after review by the County.

17/20

Excellent: Commendable. Contractor submissions are expedited on some
occasions.

Vendor provides excellent technical support during construction. Still having
issues with previous subcontractors to Vendor but Vendor has changed
subcontractor on new projects.



OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS

Rating
Outstanding: Outstanding oversight of the Contractor and ability to bring the
Contractor into compliance in an expedited manner.

Comments Vendor has outstanding compliance with contract documents and strives to issue
a quality project.

GENERAL COMMENTS

Comments Vendor has sufficient staffing available to complete projects and is willing to work
with County due to County delays on review of submitted work. Comments on
previous Contractor Performance Reports have been addressed and are no
longer an issue.
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