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CONTRACT AGREEMENT 

Consultant:  CHEckrein Consulting, LLC 

Contract No.: 20RFP111320-EC, Technical Consulting Services 

Address: 400 W. Peachtree St, Unit 3013 

City, State Atlanta, GA 30308 

Telephone: (770) 410‐8856

Email: che@checkrein.com 

Contact: Ché Alexander 
CEO  

This Agreement made and entered into effective the __1st__ day of _January, 2021 by and 
between FULTON COUNTY, GEORGIA, a political subdivision of the State of Georgia, 
hereinafter referred to as “County”, and CHEckrein Consulting, LLC, hereinafter referred to as 
“Consultant”, authorized to transact business in the State of Georgia. 

WITNESSETH 

WHEREAS, County through its Fulton County Sheriff’s Office hereinafter referred to as the 
“Department”, desires to retain a qualified and experienced Consultant to provide Technical 
Consulting Services, hereinafter, referred to as the "Project". 

WHEREAS, Consultant has represented to County that it is experienced and has qualified and 
local staff available to commit to the Project and County has relied upon such representations. 

NOW THEREFORE, for and in consideration of the mutual covenants contained herein, and for 
other good and valuable consideration, County and Consultant agree as follows: 

ARTICLE 1. CONTRACT DOCUMENTS 

County hereby engages Consultant, and Consultant hereby agrees, to perform the services 
hereinafter set forth in accordance with this Agreement, consisting of the following contract 
documents:  

I.Form of Agreement;
II.Addenda;

III.Exhibit A:  General Conditions;
IV.Exhibit B:  Special Conditions [not applicable];
V.Exhibit C:  Scope of Work

VI.Exhibit D:  Project Deliverables;
VII.Exhibit E:  Compensation;

VIII.Exhibit F:  Purchasing Forms
IX.Exhibit G:  Office of Contract Compliance Forms;
X.Exhibit H:  Insurance and Risk Management 

Forms
The foregoing documents constitute the entire Agreement of the parties pertaining to the Project 
hereof and is intended as a complete and exclusive statement of promises, representations, 
discussions and agreements oral or otherwise that have been made in connection therewith. No 
modifications or amendment to this Agreement shall be binding upon the parties unless the same 
is in writing, conforms to Fulton County Purchasing Code §102-420 governing change orders, is 
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signed by the County’s and the Consultant’s duly authorized representatives, and entered upon 
the meeting minutes of the Fulton County Board of Commissioners. 

If any portion of the Contract Documents shall be in conflict with any other portion, the various 
documents comprising the Contract Documents shall govern in the following order of precedence: 
1) the Agreement, 2) the RFP, 3) any Addenda, 4) change orders, 5) the exhibits, and 6) portions
of Consultant’s proposal that was accepted by the County and made a part of the Contract
Documents.

ARTICLE 2. SEVERABILITY 

If any provision of this Agreement is held to be unenforceable for any reason, the enforceability
thereof shall not affect the remainder of the Agreement, which shall remain in full force and effect, 
and enforceable in accordance with its terms. 

ARTICLE 3. DESCRIPTION OF PROJECT 

County and Consultant agree the Project is to provide Technical Consulting Services. All exhibits
referenced in this agreement are incorporated by reference and constitute an integral part of 
this Agreement as if they were contained herein. 

ARTICLE 4. SCOPE OF WORK 

Unless modified in writing by both parties in the manner specified in the agreement, duties of 
Consultant shall not be construed to exceed those services specifically set forth herein. 
Consultant agrees to provide all services, products, and data and to perform all tasks described in 
Exhibit C, Scope of Work. 

ARTICLE 5. DELIVERABLES 

Consultant shall deliver to County all reports prepared under the terms of this Agreement that are 
specified in Exhibit D, Project Deliverables. Consultant shall provide to County all deliverables 
specified in Exhibit D, Project Deliverables.  Deliverables shall be furnished to County by 
Consultant in a media of form that is acceptable and usable by County at no additional cost at the 
end of the project. 

ARTICLE 6. SERVICES PROVIDED BY COUNTY 

Consultant shall gather from County all available non-privileged data and information pertinent to 
the performance of the services for the Project. Certain services as described in Exhibit C, Scope 
of Work, if required, will be performed and furnished by County in a timely manner so as not to 
unduly delay Consultant in the performance of said obligations. County shall have the final 
decision as to what data and information is pertinent. 

County will appoint in writing a County authorized representative with respect to work to be 
performed under this Agreement until County gives written notice of the appointment of a 
successor. The County’s authorized representative shall have complete authority to transmit 
instructions, receive information, and define County’s policies, consistent with County rules and 
regulations. Consultant may rely upon written consents and approvals signed by County’s 
authorized representative that are consistent with County rules and regulations. 

ARTICLE 7. MODIFICATIONS 

If during the course of performing the Project, County and Consultant agree that it is necessary to 
make changes in the Project as described herein and referenced exhibits, such changes will be 
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incorporated by written amendments in the form of Change Orders to this Agreement.  Any such 
Change Order and/or supplemental agreement shall not become effective or binding unless 
approved by the Board of Commissioners and entered on the minutes.  Such modifications shall 
conform to the requirements of Fulton County Purchasing Code §102-420 which is incorporated 
by reference herein. 
 

ARTICLE 8. SCHEDULE OF WORK 
 
Consultant shall not proceed to furnish such services and County shall not become obligated to 
pay for same until a written authorization to proceed (Notice to Proceed) has been sent to 
Consultant from County. The Consultant shall begin work under this Agreement no later than five 
(5) days after the effective date of notice to proceed.  
 

ARTICLE 9.  CONTRACT TERM 
 
MULTI-YEAR CONTRACT TERM 
 
The period of this Agreement shall consist of a series of Terms as defined below. The County is 
obligated only to pay such compensation under this Agreement as may lawfully be made from 
funds budgeted and appropriated for that purpose during the County’s then current fiscal year. 
 
a. Commencement Term 
 
The “Commencement Term” of this Agreement shall begin on January 1, 2021, the starting date, 
and shall end absolutely and without further obligation on the part of the county on the 31st day of 
December 2021. The Commencement Term shall be subject to events of termination and the 
County’s termination rights that are described elsewhere in this Agreement. Notwithstanding 
anything contained in this Agreement, the County’s obligation to make payments provided under 
this Agreement shall be subject to the County’s annual appropriations of funds for the goods, 
services, materials, property and/or supplies procured under this Agreement by the County’s 
governing body and such obligation shall not constitute a pledge of the County’s full faith and 
credit within the meaning of any constitutional debt limitation. 
 
b. Renewal Terms 
 
Unless the terms of this Agreement are fulfilled with no further obligation of the part of either party 
on or before the final date of the Commencement Term as stated above, or unless an event of 
termination as defined within this Agreement occurs during the Commencement Term, this 
Agreement may be renewed at the written option of the County upon the approval of the Fulton 
County Sheriff’s Office for two (2) one-year (“Renewal Terms”). However, no Renewal Term of 
this Agreement shall be authorized nor shall any Renewal Term of this Agreement commence 
unless and until each Renewal Term has first been approved in writing by the Fulton County 
Sheriff’s Office for the calendar year of such Renewal Term. If approved by the Fulton County 
Sheriff’s Office, the First Renewal Term shall begin on the 1st day of January, 2022 and shall end 
no later than the 31st day of December, 2022. If approved by the Fulton County Sheriff’s Office, 
the Second Renewal Term shall begin on the 1st day of January, 2023 and shall end no later than 
the 31st day of December, 2023. If the County chooses not to exercise any Renewal Term as 
provided in this Section, then the Term of this Agreement then in effect shall also be deemed the 
“Ending Term” with no further obligation on the party of either party. 
   
c.   Term Subject to Events of Termination  
 
All “Terms” as defined within this Section are subject to the section of this Agreement which 
pertain to events of termination and the County’s rights upon termination. 
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d.   Same Terms 
 
Unless mutually agreed upon in writing by the parties, or otherwise indicated herein, all provisions 
and conditions of any Renewal Term shall be exactly the same as those contained within in this 
Agreement.  
 
e.   Statutory Compliance Regarding Purchase Contracts.  
 
The parties intend that this Agreement shall, and this Agreement shall operate in conformity with 
and not in contravention of the requirements of O.C.G.A. § 36-60-13, as applicable, and in the 
event that this Agreement would conflict therewith, then this Agreement shall be interpreted and 
implemented in a manner consistent with such statute. 
 

ARTICLE 10. COMPENSATION 
 

Compensation for work performed by Consultant on Project shall be in accordance with the 
payment provisions and compensation schedule, attached as Exhibit E, Compensation.  

The total contract amount for the Project shall not exceed $499,500.00, (Four Hundred Ninety-
Nine Thousand, Five Hundred Dollars and No Cents) which is full payment for a complete 
scope of work. 
 

ARTICLE 11.  PERSONNEL AND EQUIPMENT 
 
Consultant shall designate in writing a person(s) to serve as its authorized representative(s) who 
shall have sole authority to represent Consultant on all manners pertaining to this contract.   
 
Consultant represents that it has secured or will secure, at its’ own expense, all equipment and 
personnel necessary to complete this Agreement, none of whom shall be employees of or have 
any contractual relationship with County. All of the services required hereunder will be performed 
by Consultant under his supervision and all personnel engaged in the work shall be fully qualified 
and shall be authorized or permitted under law to perform such services. 
 
Written notification shall be immediately provided to County upon change or severance of any of 
the authorized representative(s), listed key personnel or sub-consultant performing services on 
this Project by Consultant. No changes or substitutions shall be permitted in Consultant's key 
personnel or sub-consultant as set forth herein without the prior written approval of the County. 
Requests for changes in key personnel or sub-consultants will not be unreasonably withheld by 
County.   
 

ARTICLE 12. SUSPENSION OF WORK 
 
Suspension Notice:  The County may by written notice to the Consultant, suspend at any time 
the performance of all or any portion of the services to be performed under this Agreement.  Upon 
receipt of a suspension notice, the Consultant must, unless the notice requires otherwise: 
 

1) Immediately discontinue suspended services on the date and to the extent 
specified in the notice; 

2) Place no further orders or subcontracts for material, services or facilities with 
respect to suspended services, other than to the extent required in the notice; and 

3) Take any other reasonable steps to minimize costs associated with the 
suspension. 

 
Notice to Resume:  Upon receipt of notice to resume suspended services, the Consultant will 
immediately resume performance under this Agreement as required in the notice. 
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ARTICLE 13.  DISPUTES 
 
Except as otherwise provided in this Agreement, any dispute concerning a question of fact arising 
under this contract which is not disposed of by agreement shall be decided by the County.  The 
representative shall reduce the decision to writing and mail or otherwise furnish a copy thereof to 
the Consultant.  The Consultant shall have 30 days from date the decision is sent to appeal the 
decision to the County Manager or his designee by mailing or otherwise furnishing to the County 
Manager or designee, copy of the written appeal.  The decision of the County Manager or his 
designee for the determination of such appeal shall be final and conclusive. Pending any final 
decision of a dispute hereunder, Consultant shall proceed diligently with performance of the 
Agreement and in accordance with the decision of the County’s designated representative. 
 

ARTICLE 14. TERMINATION OF AGREEMENT FOR CAUSE 
 

(1) Either County or Consultant may terminate work under this Agreement in the 
event the other party fails to perform in accordance with the provisions of the 
Agreement. Any party seeking to terminate this Agreement is required to give thirty 
(30) days prior written notice to the other party.  

 
(2) Notice of termination shall be delivered by certified mail with receipt for delivery 

returned to the sender.   
 
(3) TIME IS OF THE ESSENCE and if the Consultant refuses or fails to perform the 

work as specified in Exhibit C, Scope of Work and maintain the scheduled level of 
effort as proposed, or any separable part thereof, with such diligence as will insure 
completion of the work within the specified time period, or any extension or tolling 
thereof, or fails to complete said work within such time. The County may exercise 
any remedy available under law or this Agreement. Failure to maintain the 
scheduled level of effort as proposed or deviation from the aforesaid proposal 
without prior approval of County shall constitute cause for termination 

 
(4) The County may, by written notice to Consultant, terminate Consultant’s right to 

proceed with the Project or such part of the Project as to which there has been 
delay.  In such event, the County may take over the work and perform the same to 
completion, by contract or otherwise, and Consultant shall be required to provide 
all copies of finished or unfinished documents prepared by Consultant under this 
Agreement to the County as stated in  Exhibit D, “Project Deliverables”.   

 
(5) Consultant shall be entitled to receive compensation for any satisfactory work 

completed on such documents as reasonably determined by the County. 
 
(6) Whether or not the Consultant’s right to proceed with the work has been 

terminated, the Consultant shall be liable for any damage to the County resulting 
from the Consultant’s refusal or failure to complete the work within the specified 
time period, and said damages shall include, but not be limited to, any additional 
costs associated with the County obtaining the services of another Consultant to 
complete the project. 

 
ARTICLE 15. TERMINATION FOR CONVENIENCE OF COUNTY 

 
Notwithstanding any other provisions, the County may terminate this Agreement for its 
convenience at any time by a written notice to Consultant.  If the Agreement is terminated for 
convenience by the County, as provided in this article, Consultant will be paid compensation for 
those services actually performed.  Partially completed tasks will be compensated for based on a 
signed statement of completion to be submitted by Consultant which shall itemize each task 
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element and briefly state what work has been completed and what work remains to be done. 
 
If, after termination, it is determined that the Consultant was not in default, or that the default was 
excusable, the rights and obligations of the parties shall be the same as if the termination had 
been issued for the convenience of the government. 
 

ARTICLE 16.   WAIVER OF BREACH 
 

The waiver by either party of a breach or violation of any provision of this Agreement, shall not 
operate or be construed to be, a waiver of any subsequent breach or violation of the same or 
other provision thereof. 

 
ARTICLE 17.  INDEPENDENT CONSULTANT 

 
Consultant shall perform the services under this Agreement as an independent Consultant and 
nothing contained herein shall be construed to be inconsistent with such relationship or status. 
Nothing in this Agreement shall be interpreted or construed to constitute Consultant or any of its 
agents or employees to be the agent, employee or representative of County. 
 

ARTICLE 18. PROFESSIONAL RESPONSIBILITY 
 
Consultant represents that it has, or will secure at its own expenses, all personnel appropriate to 
perform all work to be completed under this Agreement; 
 
All the services required hereunder will be performed by Consultant or under the direct 
supervision of Consultant.  All personnel engaged in the Project by Consultant shall be fully 
qualified and shall be authorized or permitted under applicable State and local law to perform 
such services.   
 
None of the work or services covered by this Agreement shall be transferred, assigned, or 
subcontracted by Consultant without the prior written consent of the County. 

 
ARTICLE 19.  COOPERATION WITH OTHER CONSULTANTS 

 
Consultant will undertake the Project in cooperation with and in coordination with other studies, 
projects or related work performed for, with or by County’s employees, appointed committee(s) or 
other Consultants. Consultant shall fully cooperate with such other related Consultants and 
County employees or appointed committees. Consultant shall provide within his schedule of work, 
time and effort to coordinate with other Consultants under contract with County.  Consultant shall 
not commit or permit any act, which will interfere with the performance of work by any other 
consultant or by County employees.  Consultant shall not be liable or responsible for the delays of 
third parties not under its control nor affiliated with the Consultant in any manner. 
 

ARTICLE 20.  ACCURACY OF WORK 
 
Consultant shall be responsible for the accuracy of his work and shall promptly correct its errors 
and omissions without additional compensation. Acceptance of the work by the County will not 
relieve Consultant of the responsibility of subsequent corrections of any errors and the clarification 
of any ambiguities. Consultant shall prepare any plans, report, fieldwork, or data required by 
County to correct its errors or omissions. The above consultation, clarification or correction shall 
be made without added compensation to Consultant. Consultant shall give immediate attention to 
these changes so there will be a minimum of delay to others.  
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ARTICLE 21. REVIEW OF WORK 
 
Authorized representatives of County may at all reasonable times review and inspect Project 
activities and data collected under this Agreement and amendments thereto. All reports, drawings, 
studies, specifications, estimates, maps and computations prepared by or for Consultant, shall be 
available to authorized representatives of County for inspection and review at all reasonable times 
in the main office of County. Acceptance shall not relieve Consultant of its professional obligation 
to correct, at its expense, any of its errors in work. County may request at any time and 
Consultant shall produce progress prints or copies of any work as performed under this 
Agreement. Refusal by Consultant to submit progress reports and/or plans shall be cause for 
County, without any liability thereof, to withhold payment to consultant until Consultant complies 
with County’s request in this regard. County’s review recommendations shall be incorporated into 
the plans by Consultant. 

ARTICLE 22. INDEMNIFICATION 
 
22.1 Professional Services Indemnification. With respect to liability, damages, costs, 
expenses (including reasonable attorney's fees and expenses incurred by any of them), claims, 
suits and judgments that arise or are alleged to arise out of the Consultant’s acts, errors, or 
omissions in the performance of professional services, the Consultant shall indemnify, release, 
and hold harmless Fulton County, its Commissioners and their respective officers, members, 
employees and agents (each, hereinafter referred to as an "Indemnified Person"), from and 
against liability, damages, costs, expenses (including reasonable attorney's fees and expenses 
incurred by any of them), claims, suits and judgments only to the extent such liability is caused 
by the negligence of the Consultant in the delivery of the Work under this Agreement, but such 
indemnity is limited to those liabilities caused by a Negligent Professional Act, as defined below. 
This indemnification survives the termination of this Agreement and shall also survive the 
dissolution or to the extent allowed by law, the bankruptcy of Consultant. 
 
For the purposes of the Professional Services Indemnity above, a "Negligent Professional Act" 
means a negligent act, error, or omission in the performance of Professional Services (or by any 
person or entity, including joint ventures, for whom Consultant is liable) that causes liability and 
fails to meet the applicable professional standard of care, skill and ability under similar 
conditions and like surrounding circumstances, as is ordinarily employed by others in their 
profession. Consultant obligation to indemnify and hold harmless, as set forth hereinabove, shall 
also include, but is not limited to, any matter arising out of any actual or alleged infringement of 
any patent, trademark, copyright, or service mark, or other actual or alleged unfair competition 
disparagement of product or service, or other tort or any type whatsoever, or any actual or alleged 
violation of trade regulations.  
 
Consultant further agrees to indemnify and hold harmless Fulton County, its Commissioners, 
officers, employees, subcontractors, successors, assigns and agents from and against any and all 
claims or liability for compensation under the Worker’s Compensation Act, Disability Benefits Act, 
or any other employee benefits act arising out of injuries sustained by any employees of 
Consultant.  These indemnities shall not be limited by reason of the listing of any insurance 
coverage. 
 
22.2 Notice of Claim.  If an Indemnified Person receives written notice of any claim or 
circumstance which could give rise to indemnified losses, the receiving party shall promptly give 
written notice to Consultant, and shall use best efforts to deliver such written notice within ten 
(10) Business Days. The notice must include a copy of such written notice of claim, or, if the 
Indemnified Person did not receive a written notice of claim, a description of the indemnification 
event in reasonable detail and the basis on which indemnification may be due. Such notice will 
not stop or prevent an Indemnified Person from later asserting a different basis for 
indemnification. If an Indemnified Person does not provide this notice within the ten (10) 
Business Day period, it does not waive any right to indemnification except to the extent that 
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Consultant is prejudiced, suffers loss, or incurs additional expense solely because of the delay. 
 
22.3 Defense. Consultant, at Consultant's own expense, shall defend each such action, suit, or 
proceeding or cause the same to be resisted and defended by counsel designated by the 
Indemnified Person and reasonably approved by Consultant (provided that in all instances the 
County Attorney of Fulton County Georgia shall be acceptable, and, for the avoidance of doubt, 
is the only counsel authorized to represent the County). If any such action, suit or proceedings 
should result in final judgment against the Indemnified Person, Consultant shall promptly satisfy 
and discharge such judgment or cause such judgment to be promptly satisfied and discharged. 
Within ten (10) Business Days after receiving written notice of the indemnification request, 
Consultant shall acknowledge in writing delivered to the Indemnified Person (with a copy to the 
County Attorney) that Consultant is defending the claim as required hereunder. 
 
22.4 Separate Counsel. 
 
22.4.1  Mandatory Separate Counsel. In the event that there is any potential conflict of 
interest that could reasonably arise in the representation of any Indemnified Person and 
Consultant in the defense of any action, suit or proceeding pursuant to Section 22.3 above or in 
the event that state or local law requires the use of specific counsel, (i) such Indemnified Person 
may elect in its sole and absolute discretion whether to waive such conflict of interest, and (ii) 
unless such Indemnified Person (and, as applicable, Consultant) elects to waive such conflict of 
interest, or in any event if required by state or local law, then the counsel designated by the 
Indemnified Person shall solely represent such Indemnified Person and, if applicable, 
Consultant shall retain its own separate counsel, each at Consultant's sole cost and expense. 
 
22.4.2  Voluntary Separate Counsel. Notwithstanding Consultant's obligation to defend, 
where applicable pursuant to Section 22.3, a claim, the Indemnified Person may retain separate 
counsel to participate in (but not control or impair) the defense and to participate in (but not 
control or impair) any settlement negotiations, provided that for so long as Consultant has 
complied with all of Consultant's obligations with respect to such claim, the cost of such 
separate counsel shall be at the sole cost and expense of such Indemnified Person (provided 
that if Consultant has not complied with all of Consultant's obligations with respect to such 
claim, Consultant shall be obligated to pay the cost and expense of such separate counsel). 
Consultant may settle the claim without the consent or agreement of the Indemnified Person, 
unless the settlement (i) would result in injunctive relief or other equitable remedies or otherwise 
require the Indemnified Person to comply with restrictions or limitations that adversely affect or 
materially impair the reputation and standing of the Indemnified Person, (ii) would require the 
Indemnified Person to pay amounts that Consultant or its insurer does not fund in full, (iii ) would 
not result in the Indemnified Person's full and complete release from all liability to the plaintiffs 
or claimants who are parties to or otherwise bound by the settlement, or (iv) directly involves the 
County (in which case the County of Fulton County, Georgia shall be the only counsel 
authorized to represent the County with respect to any such settlement). 
 
22.5 Survival. The provisions of this Article will survive any expiration or earlier termination of 
this Agreement and any closing, settlement or other similar event which occurs under this 
Agreement. 

ARTICLE 23.  CONFIDENTIALITY 
 
Consultant agrees that its conclusions and any reports are for the confidential information of 
County and that it will not disclose its conclusions in whole or in part to any persons whatsoever, 
other than to submit its written documentation to County, and will only discuss the same with it or 
its authorized representatives, except as required under this Agreement to provide information to 
the public. Upon completion of this Agreement term, all documents, reports, maps, data and 
studies prepared by Consultant pursuant thereto and any equipment paid for by County as a 
result of this Agreement, shall become the property of the County and be delivered to the User 
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Department’s Representative. 
 
Articles, papers, bulletins, reports, or other materials reporting the plans, progress, analyses, or 
results and findings of the work conducted under this Agreement shall not be presented publicly 
or published without prior approval in writing of County. 
 
It is further agreed that if any information concerning the Project, its conduct results, or data 
gathered or processed should be released by Consultant without prior approval from County, the 
release of the same shall constitute grounds for termination of this Agreement without indemnity 
to Consultant, but should any such information be released by County or by Consultant with such 
prior written approval, the same shall be regarded as Public information and no longer subject to 
the restrictions of this Agreement. 
 

ARTICLE 24.  OWNERSHIP OF INTELLECTUAL PROPERTY AND INFORMATION 
 
Consultant agrees that Fulton County is the sole owner of all information, data, and materials that 
are developed or prepared subject to this Agreement. Consultant or any sub-consultant is not 
allowed to use or sell any information subject to this contract for educational, publication, profit, 
research or any other purpose without the written and authorized consent of the County. All 
electronic files used in connection to this Agreement, which are by definition, any custom software 
files used in connection to this Agreement, (collectively, the “Software”), shall be turned over to 
the County for its use after termination hereof and Consultant shall have no interest of any kind in 
such electronic files.  Any required licenses and fees for the Software or other required materials 
shall be purchased and/or paid for by Consultant and registered in the name of the County, if 
possible.  The Software as defined hereunder, specifically excludes all software, documentation, 
information, and materials in which Consultant has pre-existing proprietary rights and/or has 
otherwise been licensed to Consultant prior to this Agreement, and any upgrades, updates, 
modifications or enhancements thereto.  Consultant agrees to provide at no cost to County any 
upgrades to any software used in connection with this Agreement which may be subsequently 
developed or upgraded for a period of three (3) years from the date of completion of the work 
under the Agreement, except in the case of commercial Software licensed to the County.  Any 
information developed for use in connection with this Agreement may be released as public 
domain information by the County at its sole discretion. 
 

ARTICLE 25.  COVENANT AGAINST CONTINGENT FEES 
 
Consultant warrants that no person or selling agency has been employed or retained to solicit or 
secure this Agreement upon an agreement or understanding for a commission, percentage, 
brokerage or contingent fee, excepting bona fide employees maintained by Consultant for the 
purpose of securing business and that Consultant has not received any non-County fee related to 
this Agreement without the prior written consent of County. For breach or violation of this 
warranty, County shall have the right to annul this Agreement without liability or at its discretion to 
deduct from the Contract Price or consideration the full amount of such commission, percentage, 
brokerage or contingent fee. 

ARTICLE 26.  INSURANCE 
 
Consultant agrees to obtain and maintain during the entire term of this Agreement, all of the 
insurance required as specified in the Agreement documents, Exhibit H, Insurance and Risk 
Management Forms, with the County as an additional insured and shall furnish the County a 
Certificate of Insurance showing the required coverage.  The cancellation of any policy of 
insurance required by this Agreement shall meet the requirements of notice under the laws of the 
State of Georgia as presently set forth in the Georgia Code. 
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ARTICLE 27.  PROHIBITED INTEREST 
 
Section 27.01 Conflict of interest: 
 
Consultant agrees that it presently has no interest and shall acquire no interest direct or indirect 
that would conflict in any manner or degree with the performance of its service hereunder. 
Consultant further agrees that, in the performance of the Agreement, no person having any such 
interest shall be employed. 
 
Section 27.02 Interest of Public Officials:  
 
No member, officer or employee of County during his tenure shall have any interest, direct or 
indirect, in this Agreement or the proceeds thereof. 
 

ARTICLE 28. SUBCONTRACTING 
 
Consultant shall not subcontract any part of the work covered by this Agreement or permit 
subcontracted work to be further subcontracted without prior written approval of County. 

 
ARTICLE 29.  ASSIGNABILITY 

 
Consultant shall not assign or subcontract this Agreement or any portion thereof without the prior 
expressed written consent of County. Any attempted assignment or subcontracting by Consultant 
without the prior expressed written consent of County shall at County’s sole option terminate this 
Agreement without any notice to Consultant of such termination. Consultant binds itself, its 
successors, assigns, and legal representatives of such other party in respect to all covenants, 
agreements and obligations contained herein. 
 

ARTICLE 30. ANTI-KICKBACK CLAUSE 
 
Salaries of engineers, surveyors, draftsmen, clerical and technicians performing work under this 
Agreement shall be paid unconditionally and not less often than once a month without deduction 
or rebate on any account except only such payroll deductions as are mandatory by law. 
Consultant hereby promises to comply with all applicable "Anti-Kickback" Laws, and shall insert 
appropriate provisions in all subcontracts covering work under this Agreement. 

 
ARTICLE 31. AUDITS AND INSPECTORS 

 
At any time during normal business hours and as often as County may deem necessary, 
Consultant shall make available to County and/or representatives of the County for examination 
all of its records with respect to all matters covered by this Agreement. 
 
It shall also permit County and/or representative of the County to audit, examine and make 
copies, excerpts or transcripts from such records of personnel, conditions of employment and 
other data relating to all matters covered by this Agreement. Consultant's records of personnel, 
conditions of employment, and financial statements (hereinafter "Information") constitute trade 
secrets and are considered confidential and proprietary by Consultant. To the extent County 
audits or examines such Information related to this Agreement, County shall not disclose or 
otherwise make available to third parties any such Information without Consultant's prior written 
consent unless required to do so by a court order. Nothing in this Agreement shall be construed 
as granting County any right to make copies, excerpts or transcripts of such information outside 
the area covered by this Agreement without the prior written consent of Consultant. Consultant 
shall maintain all books, documents, papers, accounting records and other evidence pertaining to 
costs incurred on the Project and used in support of its proposal and shall make such material 
available at all reasonable times during the period of the Agreement and for eight years from the 
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date of final payment under the Agreement, for inspection by County or any reviewing agencies 
and copies thereof shall be furnished upon request and at no additional cost to County. 
Consultant agrees that the provisions of this Article shall be included in any Agreements it may 
make with any sub-consultant, assignee or transferee. 
 

ARTICLE 32. ACCOUNTING SYSTEM 
 
Consultant shall have an accounting system, which is established, and maintaining in accordance 
with generally accepted accounting principles. Consultant must account for cost in a manner 
consistent with generally accepted accounting procedures, as approved by Fulton County. 
 

ARTICLE 33. VERBAL AGREEMENT 
 
No verbal agreement or conversation with any officer, agent or employee of County either before, 
during or after the execution of this Agreement, shall affect or modify any of the terms of 
obligations herein contained, nor shall such verbal agreement or conversation entitle Consultant 
to any additional payment whatsoever under the terms of this Agreement. All changes to this shall 
be in writing and the form of a change order in supplemental agreement, approved by the County, 
and entered on the Minutes of the Board of Commissioners. 

 
ARTICLE 34. NOTICES 

 
All notices shall be in writing and delivered in person or transmitted by certified mail, postage 
prepaid. 
 
Notice to County, shall be addressed as follows:  
 
Office of the County Manager 
Deputy Chief Operating Officer 
141 Pryor Street, SW, Suite 10067 
Atlanta, Georgia 30303 
Telephone: 404-612-7393 
Email:  Alton.Adams@fultoncountyga.gov 
Attention:   Alton Adams 
 
With a copy to:  
 
Department of Purchasing & Contract Compliance 
Chief Purchasing Agent 
130 Peachtree Street, S.W. Suite 1168 
Atlanta, Georgia 30303 
Telephone: (404) 612-5800 
Email:   Felicia.Strong-Whitaker@fultoncountyga.gov 
Attention:    Felicia Strong-Whitaker 
 
Notices to Consultant shall be addressed as follows: 
 
CHEckrein Consulting, LLC 
400 W. Peachtree St, Unit 3013 
Atlanta, GA 30308 
Telephone: (770) 410‐8856 
Email: che@checkrein.com 
Attention:  Ché Alexander, CEO 

 
ARTICLE 35. JURISDICTION 
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This Agreement will be executed and implemented in Fulton County. Further, this Agreement shall 
be administered and interpreted under the laws of the State of Georgia. Jurisdiction of litigation 
arising from this Agreement shall be in the Fulton County Superior Courts. If any part of this 
Agreement is found to be in conflict with applicable laws, such part shall be inoperative, null and 
void insofar as it is in conflict with said laws, but the remainder of this Agreement shall be in full 
force and effect. 
 
Whenever reference is made in the Agreement to standards or codes in accordance with which 
work is to be performed, the edition or revision of the standards or codes current on the effective 
date of this Agreement shall apply, unless otherwise expressly stated. 
 

ARTICLE 36. EQUAL EMPLOYMENT OPPORTUNITY 
 
During the performance of this Agreement, Consultant agrees as follows: 
 
Section 36.01 Consultant will not discriminate against any employee or applicant for employment 
because of race, creed, color, sex or national origin; 
 
Section 36.02 Consultant will, in all solicitations or advertisements for employees placed by, or on 
behalf of, Consultant state that all qualified applicants, will receive consideration for employment 
without regard to race, creed, color, sex or national origin; 
 
Section 36.03 Consultant will cause the foregoing provisions to be inserted in all subcontracts for 
any work covered by the Agreement so that such provision will be binding upon each sub-
consultant, provided that the foregoing provisions shall not apply to contracts or subcontracts for 
standard commercial supplies or raw materials. 
 

ARTICLE 37. FORCE MAJEURE 
 
Neither County nor Consultant shall be deemed in violation of this Agreement if either is 
prevented from performing its obligations hereunder for any reason beyond its control, including 
but not limited to acts of God, civil or military authority, act of public enemy, accidents, fires, 
explosions, earthquakes, floods or catastrophic failures of public transportation, provided 
however, that nothing herein shall relieve or be construed to relieve Consultant from performing 
its obligations hereunder in the event of riots, rebellions or legal strikes. 

 
ARTICLE 38. OPEN RECORDS ACT 

 
The Georgia Open Records Act, O.C.G.A. Section 50-18-70 et seq., applies to this Agreement.  
The Consultant acknowledges that any documents or computerized data provided to the County 
by the Consultant may be subject to release to the public.  The Consultant also acknowledges 
that documents and computerized data created or held by the Consultant in relation to the 
Agreement may be subject to release to the public, to include documents turned over to the 
County.  The Consultant shall cooperate with and provide assistance to the County in rapidly 
responding to Open Records Act requests.  The Consultant shall notify the County of any Open 
Records Act requests no later than 24 hours following receipt of any such requests by the 
Consultant.  The Consultant shall promptly comply with the instructions or requests of the County 
in relation to responding to Open Records Act requests. 

 
ARTICLE 39. CONSULTANT’S COMPLIANCE WITH ALL ASSURANCES OR PROMISES 

MADE IN RESPONSE TO PROCUREMENT 
 
Where the procurement documents do not place a degree or level of service relating to the scope 
of work, M/FBE participation, or any other matter relating to the services being procured, should 

DocuSign Envelope ID: 944EB44D-7B40-4D99-837C-439553B4F46ADocuSign Envelope ID: F6F463A7-C238-4931-985D-8A66C9527345



 

 

any Consultant submit a response to the County promising to provide a certain level of service for 
the scope of work, M/FBE participation, or any other matter, including where such promises or 
assurances are greater than what is required by the procurement documents, and should this 
response containing these promises or assurances be accepted by the County and made a part 
of the Contract Documents, then the degree or level of service promised relating to the scope of 
work, M/FBE participation, or other matter shall be considered to be a material part of the 
Agreement between the Consultant and the County, such that the Consultant’s failure to provide 
the agreed upon degree or level of service or participation shall be a material breach of the 
Agreement giving the County just cause to terminate the Agreement for cause, pursuant to 
ARTICLE 14 of the Agreement. 

ARTICLE 40. TAXES 
 

The Consultant shall pay all sales, retail, occupational, service, excise, old age benefit and 
unemployment compensation taxes, consumer, use and other similar taxes, as well as any other 
taxes or duties on the materials, equipment, and labor for the work provided by the Consultant 
which are legally enacted by any municipal, county, state or federal authority, department or 
agency at the time bids are received, whether or not yet effective.  The Consultant shall maintain 
records pertaining to such taxes as well as payment thereof and shall make the same available to 
the County at all reasonable times for inspection and copying.  The Consultant shall apply for any 
and all tax exemptions which may be applicable and shall timely request from the County such 
documents and information as may be necessary to obtain such tax exemptions.  The County 
shall have no liability to the Consultant for payment of any tax from which it is exempt. 
 

ARTICLE 41. PERMITS, LICENSES AND BONDS 
 

All permits and licenses necessary for the work shall be secured and paid for by the Consultant.  
If any permit, license or certificate expires or is revoked, terminated, or suspended as a result of 
any action on the part of the Consultant, the Consultant shall not be entitled to additional 
compensation or time. 

ARTICLE 42. NON-APPROPRIATION 
 
This Agreement states the total obligation of the County to the Consultant for the calendar year of 
execution.  Notwithstanding anything contained in this Agreement, the obligation of the County to 
make payments provided under this Agreement shall be subject to annual appropriations of funds 
thereof by the governing body of the County and such obligation shall not constitute a pledge of 
the full faith and credit of the County within the meaning of any constitutional debt limitation.  The 
Director of Finance shall deliver written notice to the Consultant in the event the County does not 
intend to budget funds for the succeeding Contract year. 
 
Notwithstanding anything contained in this Agreement, if sufficient funds have not been 
appropriated to support continuation of this Agreement for an additional calendar year or an 
additional term of the Agreement, this Agreement shall terminate absolutely and without further 
obligation on the part of the County at the close of the calendar year of its execution and at the 
close of each succeeding calendar year of which it may be renewed, unless a shorter termination 
period is provided or the County suspends performance pending the appropriation of funds. 
 

ARTICLE 43. WAGE CLAUSE 
 

Consultant shall agree that in the performance of this Agreement the Consultant will comply with 
all lawful agreements, if any, which the Consultant had made with any association, union, or other 
entity, with respect to wages, salaries, and working conditions, so as not to cause inconvenience, 
picketing, or work stoppage. 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by their 
duly authorized representatives as attested and witnessed and their corporate seals to be 
hereunto affixed as of the day and year date first above written. 

OWNER:   

FULTON COUNTY, GEORGIA 

CONSULTANT: 

CHECKREIN CONSULTING, LLC 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

ATTEST: 

Che’ Alexander 
CEO 

ATTEST: 

Notary Public 

County ______________

Commission Expiration Date ______________ 

(Affix Seal) 

Tonya R. Grier 
Clerk to the Commission 

( Affix County Seal) 

APPROVED AS TO FORM: 

Office of the County Attorney 

APPROVED AS TO CONTENT: 

Alton Adams, Deputy COO 
Office of the County Manager 
Fulton County Justice Partners 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

TEM#:____________ RM:_________ 
REGULAR MEETING 
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EXHIBIT A 
 

GENERAL CONDITIONS 
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1. Proposals may be withdrawn upon receipt of a written request prior to the stated due date 

and time.   If a firm seeks to withdraw a proposal after the due date and time, the firm must 

present a notarized statement indicating that an error was made, with an explanation of how 

it occurred.  The withdrawal request must be accompanied by documentation supporting the 

claim.  Prior to approving or disapproving the request, an opinion will be obtained from 

Fulton County’s Legal Counsel indicating whether the firm is bound by its proposal. 

 Proposals for projects that are solicited pursuant to the Georgia Local Government Public 
Works Construction Law (O.C.G.A. § 36-91-1 et seq.) may be withdrawn as follows: 

 The County must advise Consultants in the request for proposals of the number of days that 
Consultants will be required to honor their proposals. If an Consultant is not selected within 
60 days of opening the proposals, any Consultant that is determined by the governmental 
entity to be unlikely of being selected for contract award will be released from the proposal. 

2. Fulton County shall be the sole judge of the quality and the applicability of all proposals.  

Design, features, overall quality, local facilities, terms and other pertinent considerations will 

be taken into account in determining acceptability. 

3. The Consultant must assume full responsibility for delivery of all goods and services 

proposed.   

4. The Consultant must assume full responsibility for replacement of all defective or damaged 

goods and/or performance of contracted services within thirty (30) days’ notice by the 

County of such defect, damage or deficiency. 

5. The Consultant must assume full responsibility for providing warranty service on all goods, 

materials, or equipment provided to the County with warranty coverage.  Should a vendor be 

other than the manufacturer, the vendor and not the County is responsible for contacting the 

manufacturer. The Consultant is solely responsible for arranging for the service to be 

performed. 

6. The Consultant shall be responsible for the proper training and certification of personnel 

used in the performance of the services proposed. 

7. The Consultant shall not assign, transfer, convey, sublet, or otherwise dispose of any 

contract resulting from the RFP or of any of its rights, title or interest therein without prior 

written consent of the Fulton County Board of Commissioners. 

8. In case of default by the Consultant, Fulton County may procure the articles or services from 

another source and hold the Consultant responsible for any resultant excess cost. 

9. All proposals and bids submitted to Fulton County are subject to the Georgia “Open Records 

Act”, Official Code of Georgia, Annotated (O.C.G.A.) § 50-18-70 et seq.  

10. All proposals and bids submitted to Fulton County involving Utility Contracting are subject to 

the Georgia law governing licensing of Utility Contractors, O.C.G.A. §43-14-8.2(h).  
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EXHIBIT B 
 

SPECIAL CONDITIONS 
 

(N/A) 
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EXHIBIT C 
 

SCOPE OF WORK 
 

 
 

DocuSign Envelope ID: 944EB44D-7B40-4D99-837C-439553B4F46ADocuSign Envelope ID: F6F463A7-C238-4931-985D-8A66C9527345



 

 

SCOPE OF WORK 
                                                                                             

 
The Consultant shall provide the following: 
 
Project management and technical services to the County to assist with alleviating short-term 
challenges and identifying potential long-term enhancements. The scope of work includes: 
 
       Improving operational effectiveness utilizing best practices, improving integration and 

transparency between offices, and utilizing technology and automation to improve overall 
performance. 

 
       Jail Population Alignment – Provide feedback on key statistics to inform decision making 

across Justice Partners, research population to provide continuous awareness of 
environmental factors to drive inmate processing priorities. 
 

       Business Process Analysis and Redesign (Project Apollo) – Improve overall efficiency and 
effectiveness of the Fulton County Justice system, reduce dependence on paper 
processing, improve transparency and accountability, improve handoffs between Justice 
Partners, drive work through automation. 

 
       Leverage Technology/Odyssey – Manage the process of executing the training plan across 

all offices, address end-user knowledge gaps resulting from lack of training over the past 7 
years, utilize the customized syllabus for each role to support immediate needs and ongoing 
self-paced training. 

 
       Design, execute, manage and optimize critical business processes across the Justice 

Agencies. 
 

       Establish a continuous process improvement plan that is sustainable. 
 
      Assist in the development and implementation of a communication strategy related to the 

long-term enhancements. 
 
       Provide a comprehensive action plan that outlines specific steps and actions to accomplish 

a transition with an attention to continuity of operation. 
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EXHIBIT D 
 

PROJECT DELIVERABLES 
 

 
 

DocuSign Envelope ID: 944EB44D-7B40-4D99-837C-439553B4F46ADocuSign Envelope ID: F6F463A7-C238-4931-985D-8A66C9527345



 

 

PROJECT DELIVERABLES 
                                                                                             

 
The consultant shall provide the following deliverables: 
 
Deliverables will be monitored and expected per the mutually agreed upon timeline and Project 
Plan. The project deliverables shall include: 

 Deliverables should be determined per the mutually agreed upon timeline and Project Plan. 
 
 Bi-weekly Project Status Reports, including a checklist of completed activities, must be   

submitted.   
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EXHIBIT E 
 

COMPENSATION 
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COMPENSATION 
                                                                                             

The County agrees to compensate the Consultant as follows: 
 
County agrees to compensate Consultant for all services performed under this Agreement in an 
amount not to exceed $499,500.00, (Four Hundred Ninety-Nine Thousand, Five Hundred Dollars 
and No Cents).  The detailed costs are provided on following page(s). 
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COST PROPOSAL AMENDMENT
RFP 20RFP111320B-EC - TECHNICAL CONSULTING SERVICES FULTON COUNTY JUSTICE PARTNERS

DELIVERABLES
HOURLY 

RATE
BASELINE 
SERVICES

OPTIONAL 
SERVICES

PROJECT SCHEDULE 

PROJECT WORK PLAN 

PROJECT COMMUNICATION AND GOVERANCE PLAN 

PROJECT RESOURCE PLAN 

STAKEHOLDER ANALYSIS 

INTERVIEW PLAN AND GUIDE 

DRAFT FUTURE VISION 

UPDATED PROJECT SCHEDULE 

LIST OF CRITICAL ISSUES THAT REQUIRE FOCUS 

ASSESSMENT AND RECOMMENDATIONS 

AGREEMENT ON PRIORITIES (SPECIFIC OBJECTIVES) 

STRATEGIC ROADMAP 

OPTIMIZED BUSINESS PROCESSESS 

COMMUNICATIONS STRATEGY 

IMPLEMENTED PROCESS CHANGES 

COMMUNICATIONS DELIVERY 

CONTINUOUS IMPROVEMENT REPORT 

ONGOING UPDATES TO STRATEGIC PLANNING PROCESS 

ONGOING UPDATES TO STRATEGIC PLAN 

UPDATES TO OPERATIONAL PLANS 

POSTION TITLE
PROGRAM MANAGER 130.00$    130,000$            23,790$              
SENIOR BUSINESS ANALYST 105.00$    105,000$            86,100$              
SENIOR TECHNICAL ANALYST 90.00$      90,000$             73,800$              
SENIOR DATA ANALYST 70.00$      70,000$              31,920$               
BUSINESS ANALYST 60.00$      57,000$              30,360$              
DATA ANALYST 50.00$      47,500$              25,300$              

TOTAL 499,500$           271,270$             
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EXHIBIT F 
 

PURCHASING FORMS 
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EXHIBIT G 
 

OFFICE OF CONTRACT COMPLIANCE FORMS 
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EXHIBIT H 
 

INSURANCE AND RISK MANAGEMENT FORMS 
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31, 2021 with two renewal options. (APPROVED)
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