Performance Evaluation Details

Project Name

Bid Number

Vendor Name
Performance Program
Evaluation Period
Date

Camp Creek WRF 2023 Immediate Needs
540 23RFP052223K-JA

Reeves Young, LLC

Construction Services

October 1, 2024 to December 31, 2024
January 3, 2025



OVERALL RATING GUIDE
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

BUDGET MANAGEMENT RATING _10

/20

Comments: The delivery of the troughs and launders were late due to the delayed payment to Eco-
Tech. This delayed the promised date of December 15, 2024 for 1 primary and 1 secondary clarifier

to be completed to be extended to January 9, 2025.

SCHEDULE RATING _13_/20

Comments: RY continually has to be asked to update the schedule. Based upon the executed contract
the schedule (not the 6-week look ahead schedule) is utilized for coordinating and scheduling Design-

Build work , project payment requests, and evaluating time extension requests.

OVERALL CONSTRUCTION PROJECT MANAGEMENT RATING S, S P
Comments: The construction team for this project continues to collaborate on the installing the
primary and secondary clarifier equipment. But, there needs to be better communication in regards
to delay in delivery of equipment

COST CONTROL RATING —20__/20
Comments: All invoices were submitted based upon information in the executed contract.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS  RaTING 17 /20

Comments: As of 1/3/2025, no certificate of completion for contract compliance training have been
provided for Airco.
GENERAL COMMENTS :
Would you select/'recommend this vendor again? No
Overall Rating __ 76 /100

Evaluation completed by:


Nicole Wright
Oval
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