
 

DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

CONTRACTORS PERFORMANCE REPORT
CONSTRUCTION SERVICES
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Contract Period End

4/1/2021 6/30/2021 _[ug2oat, __12/31/2021
PO Number

PO Date

84021SC112052-DB(B)R2 1/28/2021
Beoariment Rule Works. Be
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   18ITB112052K-DB  
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CONSTRUCTION SERVICES _
 Contractor 

   mau

 WadeCoots
% of the time, not responsive, efiAchieves contractrequiren

Es mpetence, high degree of customerand/or efficient, una tabi
dissatisfaction

Achieves contract requirements 70% ofthe time. Marginally responsive, effective
and/orefficient; delays require ‘significant adjustments to programs; key employees
marginally capable; customers somewhatsatisfied. ;
Achieves contract requirements 80% ofthe time; generally responsive, effective and/or.
OIA e[INeelkM oyoT]<a IHola eaea an iiitele programs adjustments;
employees are capable and satisfactorily providing service without intervention;

! indicate satisfaction Pace eas ae
Achieves contract requirements 90%ofthe time. Usually responsive; effective and/or
efficient; delays have not impact on programs/nission, key employees are highly
competent and’seldam require guidance;cust 's are highly satisfie ee
Achieves contract requirements 100% ofthe time. Immediately responsive; highly
efficient and/oneftective; no delays; ke'y employees are experts and require minimal
directions, customers expectations are exceeded.

ment(-Specification Compliance — Technical Excellence — Reports/Administration —

 

 

sation)

oO Comments:

a ‘The Contractor achieves and complies with the standers of Fulton County Governmentall the time, The workforce is highly qualified and responsive .O41
Ox
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 2. Design (-Were Milestones Met Per Contract — Reliability - Responsiveness to Direction/Change — On Time Completion — Liquidated Damages)

 

O Comments:

8 The Contractorachieves milestonesall of the time. A few delays and minimal impacton the project.
O1
O2
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3. Award - Proposal Development (-Met Timeless/Due Dates - Reasonable/Cooperative - Flexible/Motivated - Prompt Problem Notification)
oO a Comments:
 

O The Contractor demonstrates great service and deliver on time. Handles problemsin timely manner.
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4, Construction-(-Mobilization Timely — Were Milestones Met - Met/Exceeded Specifications — Within Budget Performance — ProperInvoicing — Quality of

Work — Responsive to Owner)

O ‘ Comments:

 
 

The Contractor mobilizes in accordance with the schedule. Quality of work is meets an exceeds expectations. All documents andinvoices are in order and
O1 submitted in a timely manner.
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5, Closeout Action and Contractors Key Personnel (-Effective Management- Credentials/Experience- Ability to Accomplish Mission - Conduct)

Comments:Oo 
The Contractor has demonstrated from inception to effectively closeout a projects, Contractor employees are experiencedin theirfield and conduct

O 1 themselvesprofessionally.
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  Overall Performance Rating:

 

Would you selectirecommendthis vendor again? Rating completed by: HienSn

(Check box for Yes. Leave Blank for No) shaven Pekson oe eNO, Dahsonr ae

@ Yes © No 08/03/AR\
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