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Fulton County Operational Report
June 18, 2025
Board of Commissioners Meeting



AGENDA
Justice
○ Justice System  
○ Jail Facilities 

Focus Areas
○ Library Services Follow-up
○ Status update on Health and Human Services Facilities
○ Federal Grant Program Status

Finance and Purchasing 
○ ARPA Reporting
○ Monthly Financials
○ Emergency and County Manager Contracts
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Justice System Update
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Justice System Scorecard 
Monthly Update 

MEASURE GOAL
MAY 2023
BASELINE

APRIL
2025

MAY
2025

DELTA
(previous month vs. 

current month)

Average Length 
of Stay

30 days 71 days 46 days 36 days
10 day 

decrease

Jail Population 
Unindicted 
without other 
charges

10% 34% 20% 21% 1% increase

Clearance Rate 
for Felony 
Criminal Cases

100% 72% 68% 102% 34% increase

Felony Cases 
Disposed within 
180 Days

90% 25% 25% 31% 6% increase

Felony Cases 
Disposed within 
365 Days

98% 63% 54% 60% 6% increase

Average length of stay calculated only after individuals have been booked out of the jail and does not include 
currently incarcerated inmates 
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Average Monthly population

2,959

2,790
as of 6/11/2025



Average Monthly Jail population
Population by facility
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2,959

MARCH APRIL MAY 6/11/2025

Main 1,675 1,724 1,779 1,829

ACDC 340 352 381 412

Out of County 284 281 282 271

South Annex 128 146 169 168

Marietta Annex 62 64 67 65

Alpharetta 50 48 46 45

TOTAL 2,539 2,615 2,742 2,790



Length of Stay for Currently 
Incarcerated
inmates in jail As of 6/10/2025

Average duration:
210 days



Jail population
facility utilization AS OF 6/11/2025
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Specialized Custody: inmate classification, 
competency, discipline, protective custody
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JAIL POPULATION
FULL INMATE ANALYSIS As of 6/10/2025

 Status
Number of 

Inmates

 Unindicted 572 21%

 Unaccused 39 1%

 Indicted 1,364 49%

 Accused 258 9%

 Accused and Indicted 229 8%

 Serving Sentence/CPO 105 4%

 Other Hold Condition 230 8%

TOTAL 2,797 100%



UNINDICTED JAIL POPULATION
DAYS IN JAIL As of 6/10/2025

Excludes detainees with pending indicted cases and holds (Probation Violations, Failure to Appears and foreign and/or other agency holds).

572 Unindicted
as of 6/10/2025



Electronic Monitoring Update 
MONTHS On Monitor As of 6/2/2025

716 Participants
as of 6/2/2025



Electronic Monitoring Update 
month-over-month participation

6 months 
or less

6 – 12 
months

12 – 18 
months

18 – 24 
months

Greater 
than 24 
months

TOTAL
% less 
than

1 year

% greater 
than

1 year

MAY 2025 236 176 114 114 76 716 58% 42%

APR 2025 260 193 100 120 61 734 62% 38%

MAR 2025 287 269 87 96 66 805 69% 31%

FEB 2025 286 252 145 79 59 820 65% 35%

JAN 2025 276 232 168 111 59 846 60% 40%

DEC 2024 263 236 170 108 65 842 59% 41%
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Jail Capital Improvement Program
Monthly Status Update
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Completed Activities

Activities

Conduct onsite assessments of all 
County facilities and ACDC

Develop draft findings report

Develop baseline cost estimates for 
improvements
Identify initial concepts for project 
scope

Ongoing Activities

Activities

Options and scenario development

Finalize financing and delivery 
methods
Determine facility availability and 
costs for inmate outsourcing

Upcoming Activities

Activities Timeline

Develop options and 
detailed cost estimates

Jul 2025

Final report submission Jul 2025
Presentation of 
recommendations to BOC

Aug 2025
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PRIORITIES

✔ Report on the full jail population analysis, now fully automated

✔ Report on utilization and performance data of the Center for 
Diversion and Services 

✔ Develop the roles and responsibilities for new resource focused on 
managing jail population reduction initiatives, increasing 
diversions, and standardized reporting to the BOC 

✔ Report on case management strategies developed by the Courts 



QUESTIONS
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  Jail Blitz Plan
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Jail Maintenance - Bed Availability 
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● Beds out of service due to active 
/scheduled repairs



Jail Maintenance Overview
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Jail Work Order Backlog 
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BOC approved $3.2M for several critical repairs/upgrades



QUESTIONS
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Library Services Follow-up 
Items 
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2025 Hoopla Scenarios

Scenario 1:
Status Quo until 
Budget Exhausts

Scenario 2:  
Reduce Service to 5 
Checkouts 

(Recommendation)

Scenario 3: 
Status Quo with 
Additional Funding

• Budget used fully 
by July/August 
2025 

• 10 checkouts
• 25,000 

cardholders use 
will stop until 
2026

• On 7/1 drop to 5 
checkouts

• Cost estimated to 
drop significantly

• 25,000 
cardholders 
continue to use   

• Will need an 
additional $625k

• Keeps 10 
checkouts

• Growth expected 
to continue in 
2026   
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Hoopla FAQ Highlights
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● Hoopla only allows the ability to decrease access in three 
ways, by monthly checkouts, by price tiers (with a minimum of 
$1.99 per format), and by a monthly budget

● The library charges $40/year for a non-resident card which is 
able to check out physical and eMaterials. We are looking into 
updating our non-resident fee structure and potentially creating 
a non-resident card that is just able to do eMaterials and one 
that is just physical materials. 

● It would be possible to change the number of checkouts within 
a year, but we are concerned about changing access within a 
year due to difficulty in marketing and explaining to the public 
about the changing access.

● The library has negotiated with vendors to save money as well 
as canceled resources such as Collection HQ that were 
primarily used by staff.  We are looking at other resources 
based upon usage. 

● Full FAQs in Memo to the Board



Hoopla last 12 months: Checked Out Titles
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Hoopla Price Point base Conclusions
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● 80% of the Top 100 Titles Checked out are more 
than $2

● 51% of the Total Titles Checked out are more than 
$2

● Over 1.8 Million titles instantly available for 
download

● Large growth of this resource since first offered; 
costs the County just over $2 per checkout on 
average; Over 133k titles checked out in last 12 
months

● Recommendation is to drop monthly per patron 
checkouts from 10 to 5; Other cost-savings options 
are tiered based upon price of checkout and 
decrease total amount of titles available



QUESTIONS
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Status Update on Health and 
Human Services Facilities 
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7th Fl. Plan Layout Reception Area 

UPDATE:

•Major construction of the 7th Floor for 
agencies: Behavioral Health, Senior 
Services, Ryan White, Community 
Development Arts nearing completion.

•Moving plan for agencies commenced on 
5.23.25 

•Move schedule is determined by FF&E 
installation completion date.

SCHEDULE
•Substantial Completion – June 26, 2025 
•Furniture Install – June 26 through July 25, 
2025
•Move-in – July 26 through August 9, 2025

CENTRAL LIBRARY MOVE PROJECT UPDATE  
One Margaret Mitchel Square, Atlanta GA 

CENTRAL LIBRARY PROJECT MOVE UPDATE 

Main Corridor Ceiling Arts Conference Room 



4700 NORTH POINT PARKWAY PROJECT 
STATUS UPDATE

4700 NORTH POINT PARKWAY

• Demolition completed, Slabs cut for plumbing install

• Waiting for permit approval then continuing with MEP under slab rough-in, 
preparing to install top track for walls

• 95% Construction Documents to be issued on June 16, 2025

• Project Completion, 1st Quarter 2026



Demolition Work

UPDATE:

• General construction demolition work 
started on 3.3.25 

• Mold condition found on 5.01.25 

• Remediation work started 6.2.25 
and in-progress. 

• Final air test completion is 
projected by 6/19/25

SCHEDULE

•Substantial Completion Date: 10/16/25   

•Final Completion Date: 11/10/25 

•Owner Move-In Date: 12/3/25

SOUTH FULTON TRAINING CENTER 
475 FAIRBURN RD. ATLANTA, GA 

SOUTH FULTON TRAINING CENTER 

Mold Remediation Work

Building Plan Layout 



BHCC - NORTH
4700 NORTH POINT PARKWAY, ALPHARETTA, GA. 

BEHAVIORAL HEALTH CRISIS CENTER - NORTH

1. Site investigation to determine Construction 
Feasibility. Confirmed & Completed.

2. Program and Conceptual Design 
addressing:

Site Developability, Location of Building 
        and Size on Site, Conceptual Floor Plan 
        and Estimated Cost (ROM) Completed. 

3.   Estimated Cost Analysis ongoing                                                                                  

   Next Step: Enhanced Schematic Development

PROJECT UPDATE:



QUESTIONS
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Federal Funding Status  
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Federal Funding Updates
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● The House Speaker has predicted that final passage of the 
One Big Beautiful Bill Act will take place by July 4 

● Fulton County remains in communication with our delegation 
members and partners about possible impact to programs 
that receive federal funding



QUESTIONS
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Finance and Purchasing
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    COVID 19 Reserve & ARPA 
Spend Update
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ARPA Reporting 
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   Financial/Performance 
Measures Update

44



45

Monthly Financial Report
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Monthly Financial Report
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Monthly Financial Report



QUESTIONS
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Monthly Emergency 
Purchase Orders & Monthly 

CM Contract Approval
49
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS 
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County Manager Contract Approvals Less Than 
$100K 



QUESTIONS
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