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Contractor    
‘effective and/orefficient; delays require significant adjustments to programs;

PMSACTASEM EDa[teAree)ePICLeereee)

EECieacel alg Achieves contract requirements 80% ofthe time; generally responsive,effective
and/orefficient; delays are excusable and/orresults in minorprograms
adjustments; employees are capable and satisfactorily providing service without
intervention; customers indicate satisfaction.

Good Achieves:contract requirements 90% of the time. Usually responsive; effe
and/orefficient; delays have not impact on programs/mission; key. employ:
‘are highly competent and seldomrequire guidance; customers are highly
Satistied.

= Excellent Achieves contract requirements 100% ofthe time. Immediately responsive;
\highly efficient and/oreffective; no delays; key employees are experts and
require minimal directions; customers expectations are exceeded.   

- Quality of Goods/Services (-Specification Compliance - Technical Excellence - Reports/Administration - Personnel Qualification)
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: Timeliness of Performance (-Were Milestones Met Per Contract - Response Time(per agreement,if applicable) - Responsivenessto Direction/Change - On
ime Completion Per Contract)
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. BusinessRelations (-Responsiveness to Inquiries - Prompt ProblemNotifications) 7 -
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. CustomerSatisfaction (-Met User Quality Expectations - Met Specification - Within Budget - ProperInvoicing - No Substitutions)
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®.   
. Contractors Key Personnel (-Credentials/Experience Appropriate - Effective Supervision/Management- Available as Needed)
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