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.= Unsatisfactory

'effective and/or efficient; delays require s:gmf:cant adjustments to pmgrams
. key.employees margmaﬂy capable; customers somewhat satisfied.

= Satisfactory Achieves contract requirements 80% of the time; generaﬂy responsive, effective |

S35 ' and/or efficient; delays are excusable and/or results in. minor programs
‘adjustments; employees are capable and satisfactorily providing service w:thout
iintervention; customers indicate satisfaction.

Achieves:contract requ;rememb 90% of rhe tine. Usuaﬂy reLponswe effectiv
‘and/or efficient; delays:have not ;mpart on programs/mission; key amploye
‘are highly competent and seldom require guidance; customers are highly
isatisfied.

=Excellent Achieves cont_ract requirements 100% of the time. Immediateiy responsive;
thighly:efficient and/or effective; no delays; key employees are experts and
irequire minimal directions; customers expectations are exceeded:

. Quality of Goods/Services (-Specification Compliance - Technical Excellence - Reports/Administration - Fersonnel Qualification)
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. Timeliness of Performance (-Were Milestones Met Per Contract - Response Time (per agreement, if applicable) - Responsiveness to Direction/Change - On
ime Completion Per Contract)
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. Business Relations (-Responsiveness to Inquiries - Prompt Problem Natifications) e )
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. Customer Satisfaction (-Met User Quality Expectations - Met Specification - Within Budget - Proper Invoicing - No Substitutions)
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. Contractors Key Personnel (-Credentials/Experience Appropriate - Effective Supervision/Management - Available as Needed)
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Jverall Performance Rating: w 4O
Vould you select/recommend this vendor again? Rating completed by: ' - =
Check box for Yes. Leave Blank for No) !
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