
 

Agency Director Approval County Manager’s 
Approval 

Typed Name and Title Phone 

  

Signature Date 

 

Revised 03/12/09 (Previous versions are obsolete) 

 

 
Fulton County Board of Commissioners 

Agenda Item Summary  
 

BOC Meeting Date 
 

Requesting Agency 

Health and Wellness 

Commission Districts Affected 
All Districts 

Requested Action  (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.) 

Request approval to enter into an Intergovernmental Agreement (IGA) for Animal Control Services 
with the following municipalities within Fulton County: Chattahoochee Hills and Hapeville. Effective 
July 1, 2014 through June 30, 2017. 

Requirement for Board Action (Cite specific Board policy, statute or code requirement) 

O.C.G.A. § 36-10-1 requires all official contracts entered into by the County governing authority with 
other persons in behalf of the County shall be in writing and entered on its minutes.   

Is this Item Goal Related? (If yes, describe how this action meets the specific Board Focus Area or Goal) 

 

No . 
 

 

Is this a purchasing item?  
No 

Summary & Background 
(First sentence includes Agency recommendation. Provide an executive summary 
of the action that gives an overview of the relevant details for the item.) 

This contract is for animal control services for each of the municipalities within Fulton County. These 
IGA’s requires payment from the municipalities for animal control services upon receipt of invoices 
from Fulton County. Cost distribution to the municipalities is based on the classification and location 
of calls for service received by the animal control contractor plus indirect costs during the previous 
year. Activities related to rabies control are not included in the cost distribution to the municipalities 
as this service is a State mandated County function. This is a revenue neutral contract for the 
General Fund as all costs are paid by the County's municipalities and unincorporated Fulton County. 
Services provided by the animal control contractor are limited to enforcement of Georgia's animal 
control laws and the County's animal control ordinances.  Per the 2014/2015 contract all payments 
from municipalities are current and up to date. 

Contract & Compliance Information (Provide Contractor and Subcontractor details.) 

 
.  
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Agency Director Approval County Manager’s 
Approval 

Typed Name and Title Phone 

  

Signature Date 

 

Revised 03/12/09 (Previous versions are obsolete) 

 

Solicitation 
Information 
No. Bid Notices Sent: 

NON-MFBE 
 
 

MBE 
 
 

FBE 
 
 

TOTAL 
 
 

No. Bids Received:  
 

 
 

 
 

 
 

 

 
 

Total Contract Value . 

Total M/FBE Values . 

Total Prime Value . 
 

Fiscal Impact / Funding Source (Include projected cost, approved budget amount and account number, 
source of funds, and any future funding requirements.) 

Approval of the IGA’s allows Fulton County to distribute the costs for animal services to the 
municipalities served under the agreements and defines the services to be provided by Fulton 
County. 

Exhibits Attached   (Provide copies of originals, number exhibits consecutively, and label all 
exhibits in the upper right corner.)  

Exhibit#1 – IGA- Hapeville 
Exhibit #2 – IGA - Chattahoochee 

Source of Additional Information (Type Name, Title, Agency and Phone) 

 Patrice Harris, MD Director, Health and Wellness 404-613-1205 
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Continued 
 

 

                         

Procurement 
Contract Attached: 
Yes 

Previous Contracts: 
. 

Solicitation Number: 
. 

Submitting Agency: 
Health and Wellness 

Staff Contact: 
Dr. Patrice A. Harris, 
District Health Director 

Contact Phone: 
404.613.1205 

Description:.  
 

FINANCIAL SUMMARY 

Total Contract Value: 
Original Approved Amount: . 
Previous Adjustments: . 
This Request: . 
TOTAL: . 

 

MBE/FBE Participation: 
Amount: .                       %: . 
Amount: .                       %: . 
Amount: .                       %: . 
Amount: .                       %: . 

Grant Information Summary: 
Amount Requested: .  Cash 
Match Required: .  In-Kind 
Start Date: .  Approval to Award 
End Date: .  Apply & Accept 
Match Account $: .   

 

Funding Line 1: 
Click here to enter 
text. 

Funding Line 2: 
. 

Funding Line 3: 
. 

Funding Line 4: 
. 

 
KEY CONTRACT TERMS 

 

Start Date: 
11/5/2014 

End Date: 
12/31/2014 

Cost Adjustment: 
. 

Renewal/Extension Terms: 
. 

 
ROUTING & APPROVALS 

(Do not edit below this line) 

 

X Originating Department:   McKenna, Matthew Date: 9/30/2014 

. County Attorney: . Date: . 

. Purchasing/Contract Compliance: . Date: . 

X Finance/Budget Analyst/Grants Admin: Parker, Jamar Date: 9/30/2014 

. Grants Management: . Date: . 

X County Manager: O'Connor, Patrick Date: 10/9/2014 
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INTERGOVERNMENT AI.. AGREEMENT 
FOR THE PROVISION OF 

ANIMAL CONTROL SERVICES 
BETWEEN 

FULTON COUNTY, GEORGIA 

! l1 AND (-tel t¥3}l It.tL- , GEORGIA 

THIS fNTERGOVERNMENTAL AGREE~ENT ("Agreement"), by and between Fulton 
County, Georgia ("~~-q1J.") and the Cit)( O~~ff~W(~Orgia ("City") within Fulton County is 
entered into this tVf-tV--- day of jlfL) (-( I, • ,2014. o = 

WHEREAS, Fulton County, Georgia is a constitutionally created political subdivision of the State 
of Georgia; and 

WHEREAS, the Georgia Constitution, ARTICLE IX, Section 2, Paragraph 3, except as otherwise 
provided by law, prohibits cities and counties from exercising governmental authority within each 
other's boundaries except by Intergovernmental Agreement; and 

WHEREAS, the County and City desire to enter into an Intergovernmental Agreement for the 
County to respond to citizens' requests for animal control services twenty-four (24) hours per day 
within the corporate limits of the City; and 

WHEREAS, there is a need to control rabies, investigate cruelty complaints, and investigate 
animal bites within the corporate limits of the City upon request of the City; and 

WHEREAS, the County has the capacity to provide such services through a contract with an 
approved animal control services vendor; and 

WHEREAS, the City wishes to purchase animal control services within its corporate limits and 
delegate response to animal control complaints by its citizens twenty-four (24) hours per day, 
such response to be made in acd~rdance with the terms of the animal services contract; and 

WHEREAS, the County wishes to provide such services to the City through a contract with an 
approved animal control services vendor under the direction and control of the County; 

NOW THEREFORE, in consideration of the following mutual obligations, the County and City 
agree as follows: 

1 
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ARTICLE 1 

PURPOSE AND INTENT 
1 .1 The County agrees to provide animal control services through a contract with an 

animal control services vendor within the corporate limits of the City. 

1.2 The County agrees to provide a response to requests for animal control services 
within the City in accordance with the time periods specified in the County's contract with its 
approved animal control services vendor. 

1.3 The County agrees to provide rabies control services within the corporate limits 
of the City upon request of the City and in accordance with the approved contract with the animal 
control services vendor. 

ARTICLE 2 

TERM OF AGREEMENT 

2.1 The term of this Agreement is for three (3) years commencing on July 1, 2014 
and concluding on June 30, 2017. At the conclusion of this term, the City will be solely 
responsible for providing all animal control services within its boundaries, with the exception of 
state mandated rabies control response which the County will continue to provide. This 
Agreement may be extended for additional terms by mutual agreement approved by both 
governing bodies. 

ARTICLE 3 

COMPENSATION AND CONSIDERATION 

3.1 During the first term of this agreement and each subsequent term thereafter, the 
cost to the City will be based on the classification and location of calls received by the animal 
control services vendor during the previous year with the payment amount determined by the 
following formula: 

Payment Amount = Y (A+V+C+M)(CITC) 

Y = Percentage of response NOT related to state mandated county rabies control 
responses. 

A = Annualized Contract Award Amount plus Indirect Cost (Applicable County Full 
Cost Plan) 

C = Number of responses to requests for animal control service within the City or 
unincorporated Fulton County 

TC = Total number of responses for each municipality and Fulton County 

**Note-as outlined in "Attachment I" the new formula includes costs for maintenance, 
vehicle replacement, and capital improvements. 

2 

Packet Page -412-

# 14-0825



The payment amount for each municipality to Fulton County and an example calculation is 
included (Attaclunent 1). 

3.2 The City shall be responsible for paying fifty percent (50%) of the total 
compensation amount due under this Agreement at commencement of this Agreement. The 
commencement of the Agreement shall occur on the first day of the term of the Agreement. Upon 
commencement of the Agreement and prior to performing animal control services herein, the 
County will invoice the City in an amount that equals fifty percent (50%) of the total 
compensation due under the Agreement. The invoice will include compensation under the 
Agreement for six months of animal control services. Payment will be due within sixty (60) days 
of the invoice date and should be sent to the Fulton County Finance Department, Treasury 
Division, Suite 7001, 141 Pryor Street, SW, Atlanta, GA 30303. Failure to remit payment to 
Fulton County within sixty (60) days of the invoice date may result in suspension of services to 
the City until such time as the payment is received or termination of the Agreement. 

ARTICLE 4 

ANIMAL CONTROL SERVICES 

4.1 The County agrees to contract with an animal control services vendor to provide 
animal control services within the County, including within the boundaries of the City. 

4.2 The City recognizes the County will provide animal control services through a 
contract awarded to an independent animal control services vendor selected by the County Board 
of Commissioners. 

4.3 The County and the City recognize that the City shall have the right to request of 
the County that it assign tasks to the animal control services vendor pursuant to this agreement. 
Supervision and the means by which tasks are accomplished shall be the responsibility of the 
County through the animal control services contract administrator. 

ARTICLES 

RECORD KEEPING AND REPORTING 

5.1 The County agrees to provide the City with all reports stipulated in the animal 
control service vendor's contract and access to records the vendor is required to maintain in 
accordance with the vendor's contract. 

ARTICLE 6 

TERMINATION 

6.1 The parties agree that the City may, upon sixty (60) days written notice to the 
County, terminate this agreement upon its determination it wishes to provide its own animal 
control services. The parties agree that the County may, upon sixty (60) days written notice to the 
City, terminate this agreement which would require the City to provide its own animal control 
services, except for state mandated rabies control. 
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ARTICLE 7 

EVENT OF DEFAULT AND REMEDY 

7.1 An event of default shall occur if the County fails to provide animal control 
services as stipulated in the current animal control service vendor's contract. The City shall be in 
default if the City fails to pay the initial fifty percent (50%) of the total contract amount or any 
subsequent payment due pursuant to Article 3 of this Agreement. 

7.2 If the City fails to cure an Event of Default within thirty (30) days, then the city 
agrees that it will be responsible for providing its own animal control services at its own cost and 
expense and that any outstanding payments or amounts due to the County will constitute 
liquidated damages, and not a penalty, under this Agreement. 

7.3 If the County defaults, the County agrees that the City may provide animal 
control services, as stipulated in the current animal control services vendor's contract, in any 
manner the City decides, with the County to bear all reasonable and necessary costs associated 
with the City providing those services during the Term of Agreement. Payment by the County to 
the City will be made within sixty (60) days of receipt of a City invoice. 

7.4 If one or more Events of Default listed in this Article shall occur, the party 
suffering from the default shall provide written notice of default within thirty (30) days to the 
defaulting party. After receiving notice of default, the party in default shall have thirty (30) days 
to cure any default. If the default is not cured within thirty (30) days, the party that is not in 
default may terminate the Agreement. 

ARTICLE 8 

ENTIRE AGREEMENT 

8.1 It is understood that the terms of this agreement include all of the agreements 
made by the County and the City without regard to any oral conversations which may have taken 
place prior to execution or subsequent thereto and that any changes shall be made in writing and 
agreed to by both parties. 
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ARTICLE 9 

SEVERABILITY 

9.1 If a court of competent jurisdiction renders any provision of this Agreement (or 
portion of a provision) to be invalid or otherwise unenforceable, that provision or portion of the 
provision will be severed and the remainder of this Agreement will continue in full force and 
effect as if the invalid provision or the invalid portion of the provision were not part of the 
Agreement. 

ARTICLE 10 

NOTICES 

10.1 Notices sent by mail will be deemed to be received upon deposit in the mail, 
properly addressed. Notices sent by certified or registered mail will be deemed to be received 
upon the date of the acknowledgement. Notices sent by facsimile will be deemed to be received 
upon successful transmission to the proper facsimile number. Notices delivered by hand-delivery 
will be deemed to be received upon acceptance by the respective party or its agent. 

10.2 Either party may, at any time, change its respective address or facsimile number 
by sending written notice to the other party of the change. 

10.3 For all notices to City the address will be as noted on the signature page for each 
respective city: 

For all notices to County the address will be: 
Fulton County . 
Office of the County Manager 
141 Pryor Street 
Atlanta, GA 30303 
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IN WITNESS VVHEREOF, the City and County have executed this Agreement 
through their duly authorized officers on the day and year first above written. 

FULTON COUNTY, GEORGIA 

ATTEST: 

John Eaves 
Chair 
Fulton County Board of Commissioners 

Mark Massey 
Clerk SEAL 
Fulton County Board of Commissioners 

Approved as to Form: Approved as to Content: 

Office of the Fulton County Attorney Oliver R. Delk 
Director, Animal Services 

(REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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CI?!L~ORG~ ~~ 
Hallman 
Mayor 

Appr ved as to Form: 

V 
City Attorney City Manager 

Hallman, Mayor 
City of Hapeville 
3468 North Fulton Avenue 
Hapeville, Georgia 30354 

Facsimile: (eq.s) 24'tot4f)9f4cq>Y._ouq-!3d tr2- 
Attention: The Honorable \rallmafi, Mayor 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANKI 
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INTERGOVERNMENTAL AGREEMENT 
FOR THE PROVISION OF 

ANIMAL CONTROL SERVICES 
BETWEEN 

FUL TON COUNTY, GEORGIA 
AND 

GEORGIA 

Tl-IIS INTERGOVERNMENT AL AGREE9t~: :"Agreement"), by and between Fulton 
County, Georgia ("County") and the City of .~AA.ooc.ee5rgia ("City") within Fulton County is 
entered into this I ~+ day of 3t)llt ' 2014. 

WHEREAS, Fulton County, Georgia is a constitutionally created political subdivision of the State 
of Georgia; and 

WHEREAS, the Georgia Constitution, ARTICLE IX, Section 2, Paragraph 3, except as otherwise 
provided by law, prohibits cities and counties from exercising governmental authority within each 
other's boundaries except by Intergovernmental Agreement; and 

WHEREAS, the County and City desire to enter into an Intergovernmental Agreement for the 
County to respond to citizens' requests for animal control services twenty-four (24) hours per day 
within the corporate limits of the City; and 

WHEREAS, there is a need to control rabies, investigate cruelty complaints, and investigate 
animal bites within the corporate limits of the City upon request of the City; and 

WHEREAS, the County has the capacity to provide such services through a contract with an 
approved animal control services vendor; and 

WHEREAS, the City wishes to purchase animal control services within its corporate limits and 
delegate response to animal control complaints by its citizens twenty-four (24) hours per day, 
such response to be made in accordance with the terms of the animal services contract; and 

WHEREAS, the County wishes to provide such services to the City through a contract with an 
approved animal control services vendor under the direction and control of the County; 

NOW THEREFORE, in consideration of the following mutual obligations, the County and City 
agree as follows: 
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ARTICLE 1 

PURPOSE AND INTENT 
1.1 The County agrees to provide animal control services through a contract with an 

animal control services vendor within the corporate limits of the City. 

1.2 The County agrees to provide a response to requests for animal control services 
within the City in accordance with the time periods specified in the County's contract with its 
approved animal control services vendor. 

1.3 The County agrees to provide rabies control services within the corporate limits 
of the City upon request of the City and in accordance with the approved contract with the animal 
control services vendor. 

ARTICLE 2 

TERM OF AGREEMENT 

2.1 The term of this Agreement is for three (3) years commencing on July 1, 2014 
and concluding on June 30, 2017. At the conclusion of this term, the City will be solely 
responsible for providing all animal control services within its boundaries, wilh the exception of 
state mandated rabies control response which the County will continue to provide. This 
Agreement may be extended for additional terms by mutual agreement approved by both 
goveming bodies. 

ARTICLE 3 

COMPENSA TION AND CONSIDERATION 

3.1 During the first term of this agreement and each subsequent term thereafter, the 
cost to the City will be based on the classification and location of calls received by the animal 
control services vendor during the previous year with the payment amount determined by the 
following formula: 

Payment Amount = Y (A+V+C+M)(C/TC) 

Y = Percentage of response NOT related to state mandated county rabies control 
responses. 

A = Annualized Contract Award Amount plus Indirect Cost (Applicable County Full 
Cost Plan) 

C = Number of responses to requests for animal control service within the City or 
unincorporated Fulton County 

TC = Total number of responses for each municipality and Fulton County 

**Note-as outlined in "Attachment 1" the new formula includes costs for maintenance, 
vehicle replacement, and capital improvements. 
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The payment amount for each municipality to Fulton County and an example calculation is 
included (Attachment I). 

3.2 The City shall be responsible for paying fifty percent (50%) of the total 
compensation amount due under this Agreement at commencement of this Agreement. The 
commencement of the Agreement shall occur on the first day of the term of the Agreement. Upon 
commencement of the Agreement and prior to performing animal control services herein, the 
County will invoice the City in an amount that equals fifty percent (50%) of the total 
compensation due under the Agreement. The invoice will include compensation under the 
Agreement for six months of animal control services. Payment will be due within sixty (60) days 
of the invoice date and should be sent to the Fulton County Finance Department, Treasury 
Division, Suite 7001, 141 Pryor Street, SW, Atlanta, GA 30303. Failure to remit payment to 
Fulton County within sixty (60) days of the invoice date may result in suspension of services to 
the City until such time as the payment is received or termination of the Agreement. 

ARTICLE 4 

ANIMAL CONTROL SERVICES 

4.1 The County agrees to contract with an animal control services vendor to provide 
animal control services within the County, including within the boundaries of the City. 

4.2 The City recognizes the County will provide animal control services through a 
contract awarded to an independent animal control services vendor selected by the County Board 
of Commissioners. 

4.3 The County and the City recognize that the City shall have the right to request of 
the County that it assign tasks to the animal control services vendor pursuant to this agreement. 
Supervision and the means by which tasks are accomplished shall be the responsibility of the 
County through the animal control services contract administrator. 

ARTICLE 5 

RECORD KEEPING AND REPORTING 

5.1 The County agrees to provide the City with all reports stipulated in the animal 
control service vendor's contract and access to records the vendor is required to maintain in 
accordance with the vendor's contract. 

ARTICLE 6 

TERMINATION 

6.1 The parties agree that the City may, upon sixty (60) days written notice to the 
County, terminate this agreement upon its determination it wishes to provide its own animal 
control services. The parties agree that the County may, upon sixty (60) days written notice to the 
City, terminate this agreement which would require the City to provide its own animal control 
services, except for state mandated rabies control. 
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ARTICLE 7 

EVENT OF DEFAULT AND REMEDY 

7.1 An event of default shall occur if the County fails to provide animal control 
services as stipulated in the current animal control service vendor's contract. The City shall be in 
default if the City fails to pay the initial fifty percent (50%) of the total contract amount or any 
subsequent payment due pursuant to Article 3 of this Agreement. 

7.2 If the City fails to cure an Event of Default within thirty (30) days, then the city 
agrees that it will be responsible for providing its own animal control services at its own cost and 
expense and that any outstanding payments or amounts due to the County will constitute 
liquidated damages, and not a penalty, under this Agreement. 

7.3 If the County defaults, the County agrees that the City may provide animal 
control services, as stipulated in the current animal control services vendor's contract, in any 
manner the City decides, with the County to bear all reasonable and necessary costs associated 
with the City providing those services during the Term of Agreement. Payment by the County to 
the City will be made within sixty (60) days of receipt of a City invoice. 

7.4 If one or more Events of Default listed in this Article shall occur, the party 
suffering from the default shall provide written notice of default within thirty (30) days to the 
defaulting party. After receiving notice of default, the party in default shall have thirty (30) days 
to cure any default. If the default is not cured within thirty (30) days, the party that is not in 
default may terminate the Agreement. 

ARTICLE 8 

ENTIRE AGREEMENT 

8.1 It is understood that the terms of this agreement include all of the agreements 
made by the County and the City without regard to any oral conversations which may have taken 
place prior to execution or subsequent thereto and that any changes shall be made in writing and 
agreed to by both parties. 
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ARTICLE 9 

SEVERABILITY 

9.1 If a COUlt of competent jurisdiction renders any provision of this Agreement (or 
portion of a provision) to be invalid or otherwise unenforceable, that provision or portion of the 
provision will be severed and the remainder of this Agreement will continue in full force and 
effect as if the invalid provision or the invalid portion of the provision were not part of the 
Agreement. 

ARTICLE 10 

NOTICES 

10.1 Notices sent by mail will be deemed to be received upon deposit in the mail, 
properly addressed. Notices sent by certified or registered mail will be deemed to be received 
upon the date of the acknowledgement. Notices sent by facsimile will be deemed to be received 
upon successful transmission to the proper facsimile number. Notices delivered by hand-delivery 
will be deemed to be received upon acceptance by the respective party or its agent. 

10.2 Either party may, at any time, change its respective address or facsimile number 
by sending written notice to the other party of the change. 

10.3 For all notices to City the address will be as noted on the signature page for each 
respective city: 

For all notices to County the address will be: 
Fulton County 
Office of the County Manager 
141 Pryor Street 
Atlanta, GA 30303 
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IN WITNESS WHEREOF, the City and County have executed this Agreement 
through their duly authorized officers on the day and year first above written. 

FUL TON COUNTY, GEORGIA 

ATTEST: 

John Eaves 
Chair 
Fulton County Board of Commissioners 

Mark Massey 
Clerk SEAL 
Fulton County Board of Commissioners 

Approved as to Form: Approved as to Content: 

Office of the Fulton County Attorney Oliver R. Delk 
Director, Animal Services 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANKJ 
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Tom Reed, Mayor 
City of Chattahoochee Hills 
6505 Rico Road 
Chattahoochee Hills, Georgia 30268 

Facsimile: (678) 242.2499 
Attention: The Honorable Tom Reed, Mayor 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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