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Fulton County Operational Report
August 20, 2025

Board of Commissioners Meeting



AGENDA
Justice
○ Justice System 
○ Jail Facilities 

Focus Areas
○ Fulton County Environmental Health Vector Control 

Program
○ Fulco Flex Work Model

Finance and Purchasing
○ ARPA Reporting
○ Monthly Financials
○ Emergency and County Manager Contracts
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Justice System Scorecard 
Monthly Update 

MEASURE GOAL
MAY 2023
BASELINE

JUNE
2025

JULY
2025

DELTA
(previous month vs. 

current month)

Average Length 
of Stay

30 days 71 days 38 days 42 days 4 day increase

Jail Population 
Unindicted 
without other 
charges

10% 34% 19% 20% 1% increase

Clearance Rate 
for Felony 
Criminal Cases

100% 72% 117% 52% 65% decrease

Felony Cases 
Disposed within 
180 Days

90% 25% 28% 25% 3% decrease

Felony Cases 
Disposed within 
365 Days

98% 63% 60% 54% 6% decrease

Average length of stay calculated only after individuals have been booked out of the jail and does not include 

currently incarcerated inmates 
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Average Monthly population

2,959

2,974
as of 8/14/2025



Average Monthly Jail population
Population by facility
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2,959

MAY JUNE JULY 8/14/2025

Main 1,779 1,839 1,889 1,963

ACDC 381 417 442 433

Out of County 282 283 287 299

South Annex 169 167 173 167

Marietta Annex 67 67 66 62

Alpharetta 46 44 52 50

TOTAL 2,742 2,817 2,909 2,974



Length of Stay for Currently Incarcerated
inmates in jail As of 8/8/2025



Jail population
facility utilization AS OF 8/14/2025
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2,959

Specialized Custody: inmate classification, 
competency, discipline, protective custody
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JAIL POPULATION
FULL INMATE ANALYSIS As of 8/8/2025

Status
Number of 

Inmates

Unindicted 610 20%

Unaccused 55 2%

Indicted 1,486 50%

Accused 262 9%

Accused and Indicted 213 7%

Serving Sentence/CPO 108 4%

Other Hold Condition 253 8%

TOTAL 2,987 100%



UNINDICTED JAIL POPULATION
DAYS IN JAIL As of 8/8/2025

Excludes detainees with pending indicted cases and holds (Probation Violations, Failure to Appears and foreign and/or other agency holds).

610 Unindicted
as of 8/8/2025



Electronic Monitoring Update 
MONTHS On Monitor As of 8/4/2025

668 Participants
as of 8/4/2025



Electronic Monitoring Update 
6 Month Rolling Participation

6 months 
or less

6 – 12 
months

12 – 18 
months

18 – 24 
months

Greater 
than 24 
months

TOTAL
% less 
than

1 year

% greater 
than

1 year

JUL 2025 224 194 118 66 66 668 63% 37%

JUN 2025 234 190 130 97 75 726 58% 42%

MAY 2025 236 176 114 114 76 716 58% 42%

APR 2025 260 193 100 120 61 734 62% 38%

MAR 2025 287 269 87 96 66 805 69% 31%

FEB 2025 286 252 145 79 59 820 65% 35%
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PRIORITIES

✔ Report on the full jail population analysis, now fully automated

✔ Begin reporting on utilization and performance data of the Center 
for Diversion and Services 

✔ Develop the roles and responsibilities for new resource focused on 
managing jail population reduction initiatives, increasing 
diversions, and standardized reporting to the BOC 



QUESTIONS
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Jail Blitz Plan
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Jail Work Order Backlog 
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BOC approved $3.2M for several critical repairs/upgrades



QUESTIONS
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Board of Health West Nile 
Virus Update 
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Fulton County Environmental 
Health Vector Control 
Program

Presented by: Dr. Brandon Leftwich, DrPH, MPH

District Environmental Health Director

Fulton County Board of Health



Mosquito Life Cycle

• Life cycle: egg → larva → 
pupa → adult

• Common breeding sites: 
standing water (bird 
baths, gutters, tires, 
puddles)

• Active periods: Warmer 
seasons and during dusk 
& dawn



What is West 
Nile Virus?
∙ WNV is the most common mosquito-borne 

disease in the US 

∙ The virus spreads when infected 
mosquitoes bite people.

∙ Rarely transmitted from person to person.

o Ex: Blood transfusion, organ 
transplantation, mother to baby during 
pregnancy, delivery, or breastfeeding

∙ Most people experience mild to no 
symptoms. However, symptoms include 
fever, headache, body aches, vomiting, 
diarrhea, or rash.

∙ People at higher risk: elderly, 
immunocompromised



Prevention
• Currently there are no 

vaccines to prevent West Nile 
virus for humans

• To prevent West Nile, people 
must protect themselves from 
mosquito bites

• Eliminate potential breeding 
sites

• Local efforts: Mosquito control 
program



Fulton County Mosquito 
Control Program

⮚The mosquito control program has been active in Fulton County 
since 2001

⮚Mosquito Control Vendor: Vector Disease Control International 
(VDCI)

⮚The primary objectives of this project is to reduce the incidence 
of WNV through:

• Surveillance

o Multiple trap locations set throughout the county

o May-October 

• Routine testing

o Weekly

• Larviciding

• Adulticiding (only when there is a positive mosquito pool)

• Community education and outreach





When a Positive 
is Detected

Lab notifies VDCI and Environmental Health

Larvicide treatment

Public Education
Notify residents of the positive results

Provide educational material on ways to prevent mosquito breeding and bites

Adulticide Spraying
¼ mile radius of the positive location

Spraying occurs for consecutive nights (weather permitting) dusk to dawn

Spray is safe for human, pets and non-targeted insects

Retesting All positives are retested within 2 days after spraying





Addressing 
Community 
Concerns

• Products: EPA-registered, approved for 
public health use.

o Trained, licensed applicators follow 
strict label instructions

• Bees & pollinators: Spray occurs at 
night when pollinators are not active

• Human & pet safety: Low exposure risk 
due to droplet size & application 
method

• Environmental impact: Products break 
down quickly, don’t persist in soil/water



Contact Information
Brandon Leftwich, Dr.PH MPH

District Environmental Health Director

Fulton County Board of Health

Phone: 770-876-4853

Email: Brandon.leftwich1@dph.ga.gov

mailto:Brandon.leftwich1@dph.ga.gov


QUESTIONS
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Fulco Flex Work Model
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August 20, 2025, 

Board of Commissioners Meeting



Fulton County Never Stopped Working During COVID
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• Fulton County quickly adapted and modernized our 

work environment to include technology enabled 

work from any location, unless an employee’s job 

functions required that they provide in-person 

services

• Increased investments in technology and infrastructure to 

support more remote working (VPN, Zoom, laptops, cell 

phones) 

• Improved and increased audio-visual services and equipment 

• Replacement of desktops with laptops to support for remote 

work

• Provided increased services to citizens in virtual and online 

environments (Libraries, Senior Services, Courts, Telehealth, 

Kiosks, and Virtual Public Meetings) 



Work Model Post COVID and Today
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Fulton County has been in a flexible work environment 

since the end of COVID, with high performance, increases 

in services, and adaptability.  

• Fulton County has approximately 4,990 full-time and part-time employees

• Over 79% employees (or about 3989) work outside 141 Pryor/Government 

Center  (Examples of departments outside the Government Center:  Libraries, Senior Services, 

Public Works, DREAM, Sheriff’s Office, Police and they use a traditional and flexible work model)

• Of the 21% of employees (or about 1001) who are at 141 Pryor 51% are on 

a flexible work schedule and 49% are in the office full-time

• There are less than 1% (or about 49) of total employees in our workforce 

that are in a fully remote work environment; but report in person as 

needed

• Across all Fulton County locations approximately 50% of the employees 

utilize a flexible work schedule arrangement



Comparison to State Government
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Georgia Department of Behavioral Health and Developmental Disability 

and Georgia Regional Transportation Authority 

• Remains in a hybrid work model

• Refreshed the workspaces to accommodate flexible work environment 

• Utilizes a scheduling system for staff to reserve offices and cubicles 

for days staff in the office

• New Office was planned with less desks than the number of employees



Central Library Office moves from 137 Peachtree
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• This included the movement of the Senior Services, Arts & Culture, 

Behavioral Health, Community Development, and HIV Elimination

• 137 Peachtree is being repurposed to accommodate 

Accountability Court and other justice partners 

• This space was designed for shared workspaces under the 

Fulton Flex Model



Trends Across the Workplaces
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• The State of Organizations Report from McKinsey & 

Company

“90 percent of 

companies have 

embraced a range of 

hybrid work models 

that allow employees 

to work virtually from 

off-site locations 

(including home) for 

some or much of the 

time.”

“more than four of five 

who have worked in a 

hybrid model over the past 

two years want to retain it, 

largely because of the 

flexibility and balance it 

affords them.”

“research on 

workplace flexibility 

shows that among 

people who prefer 

hybrid work models, 

71 percent say they 

are likely to look for 

other opportunities if 

their current employers 

discontinue those 

models.”



Other Organizational Policies or Updates
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• AT&T CEO’s Frank Stankey response to employee feedback about a 

5-day RTO mandate 

– Business Insider from 8/2/25

• Home Depot’s new return-to-office requirement:

- AJC Article from 1/15/25

"If the requirements dictated by this dynamic do not align to 

your personal desires, you have every right to find a career 

opportunity that is suitable to your aspirations and needs.“

"That said, if a self-directed, virtual, or hybrid work schedule 

is essential for you to manage your career aspirations and 

life challenges, you will have a difficult time aligning your 

priorities with those of the company and the culture we aim 

to establish,"

“We think some of our most valuable work is done when 

we’re together in the same place,” a Home Depot 

spokesperson said Tuesday in a written statement. 

“Recently, we asked some teams that had been primarily 

working from home to begin coming into the office four 

days a week beginning in June.”



How Do We Stay Competitive?

45



What Investments or Considerations Might Be 
Needed?
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As organizations move away from flexible work 

schedules, those organizations are considering a range 

of issues:

• Increase access to food options in the building

• Daycare and Senior Care Services

• Compensation for employees for increase expenses

• Increase recruitment activity due to number of employees 

that will look for other employment

• Decrease in employee satisfactions and morale

• Reduction in Force



Employee Survey Results
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Survey completed for employees working in the 

Government Center on impacts of Fulton Flex

• 98% of employees feel a part of the organization working under this model

• 69% of employees stated that they are working in the office two or more 

days a week, and majority work on Tuesday, Wednesday, and Thursdays.

• 72% of the respondents stated that if there was a return to the office policy 

that they would most likely seek other employment opportunities

• The employees indicated that their average round trip commutes would 

increase by 21-30 miles per day.

• The amenities that employees would like to see if there is a transition to a 

full-time in office environment would be:  Parking (78%), Restaurants/Food 

Options (60%), Health & Wellness (43%), Daycare (21%), Senior Care (21%), 

and Commuter Buses (20%) 

• 87% of respondents indicated such a change would have a financial impact 

on their households and there would be about a $3,000-$5,000 increase to 

costs



Options to maximize utilization of 141 Pryor
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• Current downtown Atlanta leases

• Tax Assessor’s Office at 37,000 sq. ft

• Public Defenders at 54,000 sq. ft.

• District Attorney’s Office additional request for 25,000 sq. ft.

Note that other leases would not be recommended for consolidation since they are for direct services 

like Senior Services, Libraries, Board of Health, Sheriff’s Office, and others direct services

• If these organizations are moved back at the same office space 

size that would require 116,000 sq. ft. (or at least 5 floors of the 

Government Center)

• This would require a remodeling of all floors to consolidate all 

other staff to remaining floors, and would require over $136M 

in investments



Potential Implications of a Return to Office Mandate
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• Loss of productivity and efficiencies that have been found by using 

virtual meeting systems.  (There will be staff working in offices and 

cubicles that will be on “Zoom” calls, which can be done while 

remote.)

• Cultural change will be needed to get people back to the office after 

working utilizing our Fulton Flex model for 5 years

• Impacts on the marketing to potential new employees as the 

Government Employer of Choice

• The current space standards might have to be shrunk to 

accommodate all staff, which will require remodeling of the building

• Purchase of new furniture and cubicles will be needed

• Require the County to purchase an office reservation system 
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Fulton Flex has been a lifeline—both professionally and 

personally. After major surgery in 2021 and a near-fatal car 

accident in 2024, Fulton Flex allowed me to continue working 

through recovery, attend frequent medical appointments, and 

avoid using critical sick leave. But its impact goes far beyond 

health.

The flexibility enabled me to be present during my daughter’s 

high school years—driving her to every activity and supporting 

her every step of the way. That presence helped her thrive, 

ultimately earning a full-ride scholarship to her dream school, 

Spelman College—saving our family $240,000. Fulton Flex is 

more than a policy; it’s proof that when employers trust and 

empower their people, we don’t just survive—we succeed!!

Impact of Fulton Flex on our Employees
Telka Christian

Human Resources Department



Impact of Fulton Flex on our Employees
Robin Flieg
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The hybrid work structure was the key reason I accepted 

my current role with Fulton County. After previously 

working fully remote, I was specifically searching for hybrid or 

remote opportunities and would not have applied—or 

accepted—this position if it were fully in-office or limited to 

“remote Fridays.” Though I took a significant pay cut, the 

ability to work from home, maintain work-life balance, and 

lower my daily stress was worth more than the money. As an 

admin whose duties revolve around emails and Zoom calls, 

remote work makes sense—and it allows me to be more 

present in my role, spend more quality time with my young 

child, and be a healthier, happier person overall

Department of Real Estate and Asset Management



Moving Forward
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• Continue to prioritize and monitor citizen satisfaction

• Continue training to support middle managers

• Prioritize employee engagement and collaboration. Encourage 

departments to hold regular in-person meetings, team building 

sessions, trainings, etc.)

• Monitor employee retention rates

• Improve technology that support our workforce to meet our citizens 

needs



QUESTIONS
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Finance and Purchasing
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COVID 19 Reserve & ARPA 
Spend Update
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ARPA Reporting 
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Financial/Performance 
Measures Update
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Monthly Financial Report
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Monthly Financial Report
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Monthly Financial Report



QUESTIONS
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Monthly Emergency 

Purchase Orders & Monthly 

CM Contract Approval
62



6363

EMERGENCY PURCHASE ORDERS AND 
CONTRACTS



6464

County Manager Contract Approvals Less Than 
$100K



QUESTIONS
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