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Fulton County Operational Report
March 19, 2025
Board of Commissioners Meeting



AGENDA
○ Justice

○ Justice System Update 
○ Jail Blitz Plan

○ Focus Areas
○ Board of Health 

○ Finance and Purchasing 
○ ARPA Reporting
○ Monthly Financials
○ Emergency and County Manager Contracts
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Justice System Scorecard 
Monthly Update 

MEASURE GOAL
MAY 2023
BASELINE

JANUARY
2025

FEBRUARY 
2025

DELTA
(previous month vs. 

current month)

Average Length 
of Stay

30 days 71 days 40 days 44 days 4 day increase

Jail Population 
Unindicted 
without other 
charges

10% 34%
Automating 

Data Analysis
Automating 

Data Analysis
Automating 

Data Analysis

Clearance Rate 
for Felony 
Criminal Cases

100% 72% 39% 53% 14% increase

Felony Cases 
Disposed within 
180 Days

90% 25% 27% 18% 9% decrease

Felony Cases 
Disposed within 
365 Days

98% 63% 50% 49% 1% decrease
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Average Monthly population



Average Monthly Jail population
Population by facility
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2,959

DECEMBER JANUARY FEBRUARY 3/12/2025

Main 1,664 1,609 1,641 1,665

ACDC 371 345 339 353

Out of County 271 255 275 256

South Annex 144 146 154 136

Marietta 58 59 61 62

Alpharetta 56 56 45 48

TOTAL 2,564 2,470 2,515 2,520



Jail population
facility utilization AS OF 3/12/2025
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Specialized Custody: inmate classification, 
competency, discipline, protective custody



Electronic Monitoring Update 
MONTHS On Monitor As of 1/27/2025
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Jail Capital Improvement Program
Monthly Status Update
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Completed Activities

Activities

Main Jail onsite assessment

Marietta & South Annex onsite assessments

Atlanta City Detention Center (ACDC) onsite assessment

Assessment Areas of Focus

Systems

Exterior Façade 
Roof
Interior Doors & Finishes
Plumbing & Fixtures
Domestic Water Distribution
Mechanical / HVAC
Fire Protection / Suppression
Electrical Distribution
Lighting
Communications & Security
Physical Security

Ongoing & Upcoming Activities

Activities

Begin drafting findings report
Map findings to County’s priorities / categories for 
improvements
Develop baseline cost estimating for improvements
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PRIORITIES

✔ Continue reporting Justice System Scorecard and average jail 
population metrics

✔ Develop automated process to create the jail indicted and 
unindicted jail population analysis

✔ Work collaboratively with Courts to identify the aging of cases and 
targets for dispositions 

✔ Report on case management strategies developed by the Courts 



QUESTIONS
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  Jail Blitz Plan
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● 201 beds currently unavailable @ Rice 
St. due to active blitz work.

● Active jail blitz location: 7 North

● All other listed zones will be addressed 
in upcoming blitz areas

Jail Maintenance - Bed Availability (as of 2/14/25) 
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Location # of Beds

7 North 201

6 South Zone 200 32

6 South Zone 500 35

7 South Zone 400 36

7 South Zone 600 32
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QUESTIONS
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Board of Health 
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Quarterly Updates
Dr. Lynn Paxton



Agenda
• Measles Update
• Seasonal Influenza Update
• H5N1 Bird Flu Update
• Environmental Health Updates
• Emergency Preparedness Updates
• Women’s Health Services
• Questions?



MEASLES OVERVIEW
• A HIGHLY CONTAGIOUS virus with 

the following symptoms:
• A cough, runny nose, red eyes, or 

small white spots inside the mouth 
(Koplik spots).

• A red, bumpy rash that starts at 
the hairline and moves down the 
body.

• A high fever that can reach above 
104°F.

• Prevented by the MMR (measles, 
mumps, rubella) vaccine

• Spread through coughing, sneezing, 
can linger in the air for up to two 
hours



TRANSMISSIBILITY

In a 
population 

with no 
immunity, one 
person with 
measles can 

infect up to 18 
others.



CURRENT SITUATION
• 222 cases in the U.S. as of 

March 6, 2025
• 3 cases total in GA  

• 79 % of cases are ≤ 19 years 
old

• 94 % of cases are 
unvaccinated or have unknown 
immunization

• 17 % of cases required 
hospitalization 

• 2 deaths have been reported 
• 1 child in TX and 1 adult in NM
• Both individuals unvaccinated

Source: Measles Cases and Outbreaks | Measles (Rubeola) | 
CDC

https://www.cdc.gov/measles/data-research/index.html#cdc_data_surveillance_section_7-mmr-vaccine-coverage-for-kindergarteners-by-school-year-2009%E2%80%932024
https://www.cdc.gov/measles/data-research/index.html#cdc_data_surveillance_section_7-mmr-vaccine-coverage-for-kindergarteners-by-school-year-2009%E2%80%932024


ANNUAL MEASLES CASES IN THE U.S.

Source: CDC Measles Cases

222 cases 
as of 
3/6/25

https://www.cdc.gov/measles/data-research/index.html


3 Things Parents Need 
to Know about Measles 
and Vitamins (A)

Source: National Foundation for Infectious Diseases 

1. Vitamins DO NOT 
prevent measles.

2. Giving HIGH doses of 
vitamins can be 
dangerous.

3. The best way to prevent 
measles is through 
vaccinations.

Vitamins are great in moderation to 
keep healthy! Always speak with 
your doctor before taking vitamins 
and medication to ensure it’s the 
right plan for you.

Vaccinations are PROVEN to work. 
Vaccines help the body learn how to 
defend itself from disease without 
the dangers of a full-blown infection.

https://www.nfid.org/resource/3-things-parents-need-to-know-about-measles-and-vitamin-a/%E2%80%8B


PREVENTION
MMR is HIGHLY 
EFFECTIVE at 
preventing measles! 
• The MMR vaccine consists of 
2 doses – 1st dose given at 
12 to 15 months and 2nd 
dose given at 4-6 years

• 1st dose is 93% effective at 
preventing measles

• 2nd dose is 97% effective at 
preventing measles

• Fully vaccinated individuals 
are usually protected against 
Measles for a lifetime



MMR VACCINE COVERAGE
Current Coverage Vaccine Adverse Effects

• MMR vaccination rate for 
kindergarteners for 
2023-2024 year in Georgia 
= 88.4%

• Below the CDC 
recommended coverage 
rate of 95%

• Side effects are rare – most 
people without serious 
immune problems don't 
have any

• Those that experience 
symptoms are mild

• Soreness, redness, or 
swelling where the shot 
was given

• Fever
• Mild rash
• Temporary pain and 

stiffness in the joints

Source: CDC

https://www.cdc.gov/measles/data-research/index.html


Seasonal Influenza Update

Flu activity in Georgia is trending downward for the 
2024 to 2025 season (red line). 



Bird Flu in Humans

• Current risk to humans is 
LOW.

• No documented human to 
human transmission.

• People rarely get bird flu, if 
they do it is transmitted via 
direct unprotected contact 
(not wearing recommended 
personal protective equipment, 
PPE) with infected birds or 
other infected animals.

• Most human cases in the US 
have been mild.

Symptoms
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Environmental Health
Updates



Environmental 
Health Updates
• All inspections from 2023 and 

prior have been completed!
• Fulton EH is currently 

inspecting 2024 past due 
facilities.

• Target date for completed 2024 
past due inspections:
Fall 2025.

• Restaurants are inspected 1-2 
times a year.

• Currently preparing for pool 
seasons:
 
 Seasonal pools = 
inspected once a year

Year-round pools = 
inspected twice a year



Office of Emergency 
Preparedness

Year End Review



The Office of Emergency 
Preparedness and 
Response is comprised 
of 4 programs.



Public Health 
Emergency
Preparedness (PHEP)
Ensure that new Board of 
Health (BOH) employees are 
aware of the importance of their 
own personal preparedness 
and know that they have 
position specific responsibilities 
during a public health 
emergency.
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Healthcare
Preparedness
Program (HPP)
HPP’s mission is to prepare 
the health care system to 
save lives through the 
support of regional health 
care coalitions.
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Cities Readiness
Initiative (CRI)
This program prepares 
jurisdictions to effectively 
respond to large public health 
emergencies with life-saving 
medicines and medical 
supplies.
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Opioid Program
The purpose is to educate, 
communicate, and coordinate 
with frontline workers, social 
services, and the public to 
disperse information on harm 
reduction and treatment 
resources.
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Events

Atlanta Pride Festival & Parade

AIDS Walk Atlanta and Music Festival 

Stop The Bleed

Atlanta Urban 
Area Security
Initiative (UASI) 
Full Scale Exercise





World Cup
Preparedness
• All EHS, EPI, and EP staff have 

taken the specialized training in 
preparation. 

• Depending on the number of 
inspections required for the FIFA 
World Cup, FCBOH is prepared 
to call for assistance from other  
health districts with food 
defense/safety, and bio 
surveillance. 



Women’s Health 
Services



Women’s Health Services
Breast and Cervical Cancer 
Program
Provides recommended cervical 
and breast screenings
Promotes early diagnosis and 
treatment of breast and cervical 
cancer.
Case management and patient 
navigation services 

Family Planning
• Provides exams, labs and 

contraceptive services
• Promotes planned pregnancies

Sexually Transmitted Infections 
(STI)
• Provides screenings, education 

and treatment
• Promotes prevention of STIs 

for males and females.
• Referrals to other providers as 

needed.



Breast and Cervical 
Cancer Program 
Highlights

• Established in 1992 to 
improve access to breast 
and cervical screenings for 
the uninsured and 
underinsured.

• Promote early diagnosis 
and treatment for breast 
and cervical cancer.



Fulton County Board
of Health Resources

Our Basic 
Services Include:
• Children’s Health
• Environmental Health
• Sexual Health
• Travel Clinic
• Vaccinations
• Women’s Health

Contact FCBOH at 
770-520-7500 to 
schedule your 
appointment today! Scan to visit

our website!



Questions?



Finance and Purchasing
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    COVID 19 Reserve & ARPA 
Spend Update
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ARPA Reporting 

52



   Financial/Performance 
Measures Update
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Monthly Financial Report
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Monthly Financial Report
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Monthly Financial Report



QUESTIONS
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Monthly Emergency 
Purchase Orders & Monthly 

CM Contract Approval
58
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS 

No Emergency Procurements to Report 
for the period
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County Manager Contract Approvals Less Than 
$100K 



QUESTIONS
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