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OVERVIEW

MAY 24, 2022
GENERAL PRIMARY ELECTION

Advance Voting will be held May 2" to May 20"

The Advance Voting locations, dates, and hours are listed on the Fulton County Website,
which includes the 7 absentee ballot drop box locations.

https://www.fultoncountyga.gov/inside-fulton-county/fulton-county-departments/registration-and-
elections/early-voting-locations

Voters should check the SOS My Voter Page site for their assigned Election Day location.
Ther]g v(\gere recently some complications with the SOS My Voter Page website that have been
rectitied.

To remind voters to check or recheck the MVP site the Fulton County Communications
Department is diligently working on the “"Know Before You Go” campaign.

https://mvp.sos.ga.gov

Preparation is underway to ensure a successful election which includes:
* Equipment Preparation

* Redistricting

* Supply Preparation & Logistics

* Poll Worker Recruitment - Advance Voting & Election Day
* Poll Worker Training - Advance Voting & Election Day

* Voter Education



https://www.fultoncountyga.gov/inside-fulton-county/fulton-county-departments/registration-and-elections/early-voting-locations
https://mvp.sos.ga.gov/

TEMPORARY
STAFF
UPDATE

APPLICATION LINK:

https://www.fultoncountyga.gov/inside-

fulton-county/fulton-county-
departments/registration-and-
elections/become-a-poll-worker

TEMPORARY STAFF

* 4 Temporary staff agencies have been contracted to assist with recruitment of over 200

temporary staff positions.

* Meetings have been held with each staff agency separately to streamline the onboarding

process.

- Links to each staff agency have been added by position, to the Fulton County Website, to

simplify the application process.

TEMP STAFF TEMP STAFF
DIVISION CURRENTLY ON BOARD TO BE RECRUITED

OR CONFIRMED TO ONBOARD
As of 4.7.2022

o ABSENTEE 10 TBD
o ADVANCE VOTING PREPARATION 8 0
o ADMINISTRATION 2 0
o VOTEREDUCATION 4 0
o  ITMANAGEMENT 21 7
o  RECRUITMENT 6 (o)
o  TRAINING 11 (o)
o  SUPPLIES & LOGISTICS 45 70
o  REGISTRATION 42 o

TOTAL 149 77 @



ADVANCE VOTING
RECRUITMENT CONDUCTED BY TEMPORARY AGENCY

POSITION ALLOCATED | RECRUITED m

POLL MANAGER

ASSISTANT MANAGER 60 59 1
COMPLIANCE OFFICER 30 29 1
CLERK 180 136 L4
LINE MONITOR 30 30 0

POLL WORKER ELECTION DAY

RECRUITMENT CONDUCTED BY ELECTIONS DEPARTMENT

RECRUITMENT @

As of 4.7.2022 POLL MANAGER
ASSISTANT MANAGER 500 432 68
TECHNICIAN 250 73 177
CLERK 1527 1098 429
LINE MONITOR 40 11 29

o Recruitment is being finalized for over 300 Advance Voting workers and over 2,500
Election Day workers.

o Recruitment has included conducting municipality recruitment fairs, reaching out to county @
employees, and non-county facility election day polling sites. (,




WHAT'S NEW

< Modified Poll Worker Curriculum

¢ Poll Work University Kiosk - provides additional one-on-one training

TRAINING

In-Person training is currently underway for

U PDATE Advance Voting and Election Day poll workers
Election Day Training
“* Began on March 7t

Advance Voting Training

¢ Began on March 28t




EQUIPMENT PREPARATION

Logic & Accuracy Testing will begin on April 8th and will be conducted
at the Election Preparation Center and Hapeville Warehouse.

Per election code the location and time of L & A has been advertised
in the AJC and is open to the public for observation.
LOGIC i P

& ADVANCE VOTING ELECTION DAY
DEPLOYMENT

ACCURACY APRIL 26th TO APRIL 2gt"
TESTING BMDS 308

DEPLOYMENT

MAY 16t TO MAY 23

BMDS 3142
SCANNERS

2 SCANNERS c1s

POLL PADS 177
POLL PADS 948

LAPTOPS 207

BMD PRINTERS

BMD PRINTERS 308 542
L APTOP PRINTERS 207 [FADE 42

IPADS 30 @



ELECTION
CENTRAL

UPDATE

TEMPORARY WAREHOUSE SPACES TO REMAIN UNTIL
AFTERTHE JUNE RUNOFF ELECTION

“*ELECTION PREPARATION CENTER
**HAPEVILLE WAREHOUSE
POST JUNE RUNOFF ELECTION
“*ELECTION PREPARATION CENTER
**GREENBRIAR MALL

The construction planning phases for Election Central are currently underway. The
anticipated completion date is to be determined.



Temporary staff have been on boarded in the Absentee Division and are
processing absentee ballots applications as received. Based on like
elections, we anticipate requests for absentee ballots to remain low,
therefore the status of onboarding additional temporary staff is pending

o Earliest date to submit an absentee ballot application:
March 7, 2022

o Deadline to request an absentee ballot for the Primary & Primary Runoff
May 13, 2022 (Primary) June 10, 2002 (Primary Runoff)

o Earliest day for registrar to mail an absentee ballot:
April 25, 2022

YINETAL
ABSENTEE BALLOT APPLICATIONS RECEIVED AS OF .7.2022

1772




REDISTRICTING

° I icti i| 5rd
Redistricting was completed on April 3 UPDATE

* Included 363 precincts changes

* Voters may visit the SOS My Voter Page for their
precinct information or contact our office directly
for information

 Redistricting cards will be mailed before April 22

The Communications Department is currently i
developing strategies to inform and educate voters —

Fulton County

regarding the redistricting process Iy




Election Day and Advance Voting locations will be determined by the contest
requiring a runoff.

POSSIBLE

RU N O FF If a statewide runoff is required, the following estimated
number of voting locations will be utilized:
June 21, 2022

o Advance Voting Locations: 30

o Election Day Locations: 250




FUTURE

VISION

o Fullimplementation of the Equipment and Inventory System
o Creation of a poll worker newsletter
o One on One Training for Poll Workers upon request

o Voter Education continuing to conduct Recruitment Fairs upon
municipality request

o Six Sigma business process review prior to the November 2022 election
o Implementation of the Poll Worker Staffing Plan

o Creation of Elections University to provide education of election internal
operations at Election Central
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QUESTION AND ANSWER




