
1 RESOLUTION BY THE FULTON COUNTY BOARD OF 
2 COMMISSIONERS TO AMEND FULTON COUNTY'S CURRENT BUDGET ON 
3 JULY 10, 2024 TO MODIFY DEPARTMENTAL BUDGETS, AND FOR OTHER 
4 PURPOSES 
5 
6 
7 WHEREAS, O.C.G.A. § 36-81-3 provides that counties have the authority 

8 to adopt an ordinance to establish their own fiscal year and budget preparation 

9 process; and 

10 WHEREAS, the Board of Commissioners of Fulton County has determined 

11 that it is in the best interest of the County to have a streamlined budget preparation 

12 process that provides the necessary legal requirements and removes previous 

13 time consuming and burdensome practices; and 

14 WHEREAS, O.C.G.A. § 36-81-3 provides that a county may amend its 

15 budget to adapt to changing governmental needs during the budget period; and 

16 WHEREAS, O.C.G.A. § 36-81-3(d) provides that amendments shall be 

17 made as follows: 

18 (1) Any increase in appropriation at the legal level of control of the local 

19 government, whether accomplished through a change in anticipated revenues in 

20 any fund or through a transfer of appropriations among departments, shall require 

21 the approval of the governing authority. Such amendment shall be adopted by 

22 ordinance or resolution; 

23 (2) Transfers of appropriations within any fund below the local government's 

24 legal level of control shall require only the approval of the budget officer; and 

25 (3) The governing authority of a local government may amend the legal level 

26 of control to establish a more detailed level of budgetary control at any time during 
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the budget period. Said amendment shall be adopted by ordinance or resolution; 

and 

WHEREAS, the legal level of control for Fulton County is the departmental 

level. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 

Fulton County, Georgia, that, pursuant to O.C.G.A. § 36-81-3(d), the current 

budget is hereby amended by approval of the attached departmental budget 

modifications. 

BE IT FURTHER RESOLVED THAT all resolutions or parts thereof in 

conflict herewith are hereby repealed. 

SO PASSED AND ADOPTED, this 10th day of July, 2024. 

FULTON COUNTY BOARD OF COMMISSIONERS 

Robert L. Pitts, Chairman 

APPROVED AS TO FORM: 

County Attorney 
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Agenda Item No.: 24-0468 Meeting Date: 7/10/2024 

(AML) approved as part of the FY2024 Adopted Budget. The requested changes wi ll be funded with in 
the department's existing budget and will not result in any budget adjustments. 

Registration and Elections requests to increase spending authority with vendor Soneline LLC fo r 
$7,200 for FY2024 AML item #289. The change is due to a fee schedule change request. No 
additional funding is requested for the change. 

Annual Hardware and Software Maintenance and Support List - 2024 

Vendor Product User 2024 Addt1 Funding 
Tvrw> N ame tlame Descriotion Anencv Exrw>nditure Amt Source Comments 

Increase 
spending 

Poll Poll Worl<er Registration Registration auihority by 

Software Sone(ine LLC Worl<er Training alld $76,600 $7,200 and 
$7,200_ 

Training Software Elections Elections No additional 
Software funding 

requested_ 

I Included in Soundings per the County M,mager's direction. rn 

Fiscal Impact r Funding Source (mc!ttae p.'CJ"e·:rea co~(-a.~:;~vea ou,l'g~t ar.ioi.am and account num.!h!.r: s,;wr:e or llN1as
1 

a:,a 2ny n.JnJR nsr.at'ig 
req!t.'~me!lt..s.J 

None_ 

(Pro11~e capa'es orGr,g.tr.a1s, m.1mbet un.\:1/fs cor,.sectt.1\•ery, a~ raoer aJJ e1.Ji(:J1t.s "1: me i,;pper fj;."Jt ~omer.J 

1) July 10, 2024 Budget Schedule 
2) July 1 o. 2024 Resolution 

Source of Additional Information m~ u=, r.r.·,, Age.sq ar>'J Fnor,a/ 

Fulton County Finance Department Budget Office 

Fulton County Page 2 of 2 Printed on 7/3/2024 
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JULY BUDGET SOUNDINGS 

July 10, 2024 

Presented 

to the 

Board of Commissioners 

by the 

Finance Department 

July IOth 2024 Soundings\'2.xls 
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Budget 

GENERAL FUND: 

JUNE 5, 2024 SOUNDINGS: 

FULTON COUNTY, GEORG IA 
SUMMARY OF BUDGET SOUNDINGS FACT SHEET 

July I 0th 2024 Soundingsv2 

Contingency 
Actions 

Beginning Contingency as of Januaiy I, 2024: $1 ,000,000 

Page# 

Less April Soundings: 4/10/24 
Less April Soundings: 4/17/24 
Less May Soundings: 5/ 1/24 
Less May Soundings: 5/ 15/24 
Less June Soundings: 6/5/24 
Less June Soundings: 6/26/24 
Less July Soundings: 7/10/24 
Less August Soundings: 8/7/24 
Less August Soundings: 8/21/24 
Less September Soundings: 9/4/24 
Less September Soundings: 9/18/24 
Less October Soundings: I 0/2/24 
Less October Soundings: 10/ 16/24 
Ending Contingency Balance: 

Department Name & Agency Number 

Total Request from Contingency 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

$ 1 000 000 

Amount 

$0 

Page Z of 3 

Non-Contingency 
Actions 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 
1Q 

Amount 

s -
s -

$0 

!Total Fund Impact $0 II..._ _ ___ $___JO I 

J illy IOtb 20:U SoundingJ•·2.1b 
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GENERAL FUND 

Strategic Priority Area: Open and Responsible Government 

Action Re quired: 
Modify the 2024 Annual Hardware and Software Maintenance and Support List 

Annual Hardware and Software Maintenance and Support List. 2024 

Type Vendor Name Product Name Description User Agency 
2024 

Addt'I Amt 
Expenditure 

Software Soneline LLC 
Poll Worker Poll Worker Training Registration and 

$76,600 $7,200 
Training Software Software Elections 

Purpose (Jusllficat1on): 

Funding Source Comments 

Increase spending 
Registration and authority by S7,200. 

Elections No addilional funding 
requested 

The BOC approval is requested to modify the Annual Hardware and Software Maintenance List (AML) approved as part of the FY2024 
Adopted Budget. The requested changes will be funded within the department's existing budget and will not result in any budget adjustments. 

Registration and Elections requests to increase spending authority with vendor Soneline LLC for $7,200 for FY2024 AML item #289. The 
change is due to a fee schedule change request. No additional funding is requested for the change. 
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