FULTON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
February 07, 2024
10:00 AM

Fulton County Government Center
Assembly Hall
141 Pryor Street SW
Atlanta, Georgia 30303

MINUTES-RATIFIED

This document has been ratified or approved by the Board of
Commissioners, and is not binding on the County or any officer.

Ratification Date: March 6, 2024

CALL TO ORDER: Chairman Robert L. Pitts 10:02 a.m.
ROLL CALL: Tonya R. Grier, Clerk to the Commission

Robert L. Pitts, Chairman (At-Large) PRESENT
Bridget Thorne, Commissioner (District 1) PRESENT
Bob Ellis, Commissioner (District 2) PRESENT
Dana Barrett, Commissioner (District 3) PRESENT
Natalie Hall, Commissioner (District 4) ABSENT

Marvin S. Arrington, Jr., Commissioner (District 5) PRESENT
Khadijah Abdur-Rahman, Vice Chair (District 6) PRESENT

INVOCATION: Reverend Clifton Dawkins, Jr., County Chaplain
PLEDGE OF ALLEGIANCE: Recite in unison

ANNOUNCEMENTS

PLEASE SWITCH ALL ELECTRONIC DEVICES (CELL PHONES, PAGERS, PDAs, ETC.) TO THE SILENT
POSITION DURING THIS MEETING TO AVOID INTERRUPTIONS.

IF YOU NEED REASONABLE MODIFICATIONS DUE TO A DISABILITY, INCLUDING COMMUNICATIONS IN
AN ALTERNATE FORMAT PLEASE CONTACT THE OFFICE OF THE CLERK TO THE COMMISSION. FOR
TDD/TTY OR GEORGIA RELAY SERVICE ACCESS DIAL 711.
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CONSENT AGENDA

24-0072

24-0073

Board of Commissioners

Adoption of the Consent Agenda. All matters listed on the Consent Agenda are
considered routine by the County Commission and will be enacted by one motion.
No separate discussion will take place on these items. If discussion of any
Consent Agenda item is desired, the item will be moved to the Regular Meeting
Agenda for separate consideration. (ADOPTED AS AMENDED)

A motion was made by Commissioner Barrett and seconded by Commissioner
Thorne, to adopt as amended by removing item #24-0079 for separate
consideration as requested by Chairman Pitts. The motion passed by the following
vote:

Yea: Thorne, Ellis, Barrett, and Abdur-Rahman
Absent: Hall, and Arrington
Did Not Vote: Pitts

Board of Commissioners

Proclamations for Spreading on the Minutes. (SPREAD ON THE MINUTES UPON
ADOPTION OF THE CONSENT AGENDA)

Proclamation recognizing “Atlanta Business League Appreciation Day.” (Hall)
January 30, 2024

Proclamation recognizing “Alpha Phi Alpha Fraternity, Inc. Eta Lambda Chapter
Appreciation Day.” (Arrington)
February 2, 2024

Proclamation recognizing “Gloria Elizabeth Freeman Appreciation Day.”
(Abdur-Rahman)
February 2, 2024

Proclamation recognizing “Jancy Thorne Reavis Remembrance Day.” (Ellis)
February 3, 2024
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24-0074

24-0075

Commissioners' District Board Appointments

Board of Commissioners
ANIMAL WELFARE HEARING BOARD (APPROVED UPON ADOPTION OF THE
CONSENT AGENDA)

The Animal Welfare Hearing Board shall consist of seven (7) members appointed
by the Board of Commissioners. Each Commissioner shall appoint one member to
serve for two years. Thereafter, all members may be appointed for an additional
term of three years and until their successors are appointed.

Term = 2 Years/3 Years

Term below expired: 12/31/2023
Karen E. Levy (Pitts)

Chairman Pitts nominated Karen E. Levy for a District reappointment to a
term ending December 31, 2026.

Board of Commissioners
FULTON-DEKALB HOSPITAL AUTHORITY D/B/A GRADY HEALTH SYSTEM
(APPROVED UPON ADOPTION OF THE CONSENT AGENDA)

Consists of ten (10) trustees (members). The Board of Commissioners of Fulton
County appoints seven (7) trustees (members) and the Board of Commissioners of
DeKalb County appoints three (3). (See Fulton County Code § 13-2-11). The
Fulton County Code does not prescribe the method of appointment; however,
historically, each Commissioner has appointed one person to serve.

Term = 4 years

Term below expired: 12/31/2023
Alicia M. Ivey (Arrington)

Commissioner Arrington nominated Alicia Ivey for a District reappointment to
a term ending December 31, 2027.
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24-0076

24-0077

24-0078

Board of Commissioners
DEVELOPMENT AUTHORITY OF FULTON COUNTY (APPROVED UPON
ADOPTION OF THE CONSENT AGENDA)

At the Special Call Meeting, May 30, 1973, the Board of Commissioners appointed
seven (7) members to serve on this Authority. In 1992, two more members were
added to this board bringing the total to nine (9) members appointed by the Board
of Commissioners of Fulton County. Historically, each Commissioner has
appointed one person to serve on this board. In addition, two persons are
appointed and confirmed by the full Board of Commissioners.

Term = 4 years staggered

Term below expires: 5/31/2025
Vacant (Arrington)

Commissioner Arrington nominated Alvin Kendall to a District appointment to
an unexpired term ending May 31, 2025.

Board of Commissioners
FULTON COUNTY VETERANS' EMPOWERMENT COMMISSION, INC.
(APPROVED UPON ADOPTION OF THE CONSENT AGENDA)

Each Commissioner shall appoint two (2) members.
Term = 3 Years

Term below expires: 12/31/2024
Mike E. Mizell (District 1)

Commissioner Thorne nominated John Walsh to replace Mike E. Mizell for a
District appointment to an unexpired term ending December 31, 2024.

Health and Human Services

Public Works

Request approval of a change order less than 10% - Public Works,
17RFP031617K-DJ Progressive Design/Build Services for Big Creek Water
Reclamation Facility (WRF) Expansion Project Phase 2B in an amount not to
exceed of $759,719.88 with Archer Western-Brown and Caldwell Joint Venture
(Atlanta, GA) to cover costs associated with previously approved inclement weather
days which will extend the project end date to August 7, 2024 and for additional
scope of work changes needed for the safe and efficient operation of the future
treatment plant. Effective upon BOC approval. (APPROVED UPON ADOPTION
OF THE CONSENT AGENDA)
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24-0079

24-0080

24-0081

Infrastructure and Economic Development

Select Fulton

Request approval of an Amended and Restated Economic Development Services
Agreement between Fulton County, Georgia and the Development Authority of
Fulton County (DAFC) to ensure efficiency of service delivery and coordination of
the County’s economic development efforts. Effective upon execution for an initial
term of five (5) years and then an automatic renewal period of five (5) additional
years. (APPROVED AMENDED)

ITEM REMOVED FROM THE CONSENT AGENDA FOR SEPARATE
CONSIDERATION AS REQUESTED BY CHAIRMAN PITTS

A motion was made by Commissioner Thorne and seconded by Vice Chair
Abdur-Rahman, to approve as amended by removing Michel Turpeau's name from
the contract. The motion passed by the following vote:

Yea: Thorne, Ellis, Barrett, Arrington, and Abdur-Rahman
Absent: Hall
Did Not Vote: Pitts

Justice and Safety

Emergency Management

Request approval of an Intergovernmental Agreement for Animal Control Services
between Fulton County, Georgia and City of Alpharetta for a period of time that
shall terminate at 2400 hours on December 31, 2028. The purpose of this
Intergovernmental Agreement is to provide vital and necessary animal control
services for the County’s homeless pets while enforcing the animal control laws of
Fulton County in a manner that reflects quality and professionalism. (APPROVED
UPON ADOPTION OF THE CONSENT AGENDA)

Emergency Management

Request approval of an Intergovernmental Agreement for Animal Control Services
between Fulton County, Georgia and Union City for a period of time that shall
terminate at 2400 hours on December 31, 2028. The purpose of this
Intergovernmental Agreement is to provide vital and necessary animal control
services for the County’s homeless pets while enforcing the animal control laws of
Fulton County in a manner that reflects quality and professionalism. (APPROVED
UPON ADOPTION OF THE CONSENT AGENDA)
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24-0082

24-0083

Emergency Management

Request approval of an Intergovernmental Agreement for Animal Control Services
between Fulton County, Georgia and City of South Fulton for a period of time that
shall terminate at 2400 hours on December 31, 2028. The purpose of this
Intergovernmental Agreement is to provide vital and necessary animal control
services for the County’s homeless pets while enforcing the animal control laws of
Fulton County in a manner that reflects quality and professionalism. (APPROVED
UPON ADOPTION OF THE CONSENT AGENDA)

Emergency Management

Request approval of an Intergovernmental Agreement for Animal Control Services
between Fulton County, Georgia and City of Palmetto for a period of time that shall
terminate at 2400 hours on December 31, 2028. The purpose of this
Intergovernmental Agreement is to provide vital and necessary animal control
services for the County’s homeless pets while enforcing the animal control laws of
Fulton County in a manner that reflects quality and professionalism. (APPROVED
UPON ADOPTION OF THE CONSENT AGENDA)

REGULAR MEETING AGENDA

24-0084

24-0085

24-0086

Board of Commissioners
Adoption of the Regular Meeting Agenda. (ADOPTED AS AMENDED)

A motion was made by Commissioner Ellis and seconded by Commissioner
Thorne, to adopt as amended by moving up items #24-0079, #24-0100 as
requested by Commissioner Thorne; hear item #24-0088 at the end of the meeting
as requested by the County Manager; and with a super majority vote adding item
#24-0102 to the Regular Meeting. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, and Abdur-Rahman
Absent: Hall, and Arrington

Clerk to the Commission
Ratification of Minutes. (RATIFIED)

Regular Meeting Minutes, January 10, 2024
Recess Meeting Post Agenda Minutes, January 24, 2024

A motion was made by Commissioner Thorne and seconded by Commissioner
Ellis, to ratify the meeting minutes. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, and Abdur-Rahman
Absent: Hall, and Arrington

Board of Commissioners
Presentation of Proclamations and Certificates.

Proclamation recognizing “Dementia Awareness Day.” (Ellis) (PRESENTED)
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PUBLIC HEARINGS

24-0087 Board of Commissioners
Public Comment - Citizens are allowed to voice County related opinions, concerns,
requests, etc. during the Public Comment portion of the Commission meeting.
Priority for public comment will be given to Fulton County citizens and those
individuals representing businesses or organizations located within Fulton
County, including their employees, whether such persons are commenting
in-person, via emails or via Zoom or other electronic media (i.e., phone call).
Non-Fulton County citizens will only be heard after all in-person Fulton
County citizens, representatives of business and organizations located within
Fulton County, including their employees, have been heard and the time
allotted for public comment has not expired, except as otherwise provided in
this code section. County staff shall verify the residency of each public
speaker prior to such person being heard by the board. Speakers will be
granted up to two minutes each. Members of the public will not be allowed to
yield or donate time to other speakers. The Public Comment portion of the
meeting will not exceed sixty (60) minutes at the Regular Meeting, nor will
this portion exceed sixty (60) minutes at the Recess Meeting. In the event the
60-minute time limit is reached prior to public comments being completed, public
comment will be suspended and the business portion of the BOC meeting will
commence. Public comment will resume at the end of the meeting. For more
information or to arrange a speaking date, contact the Clerk’s Office.
(CONDUCTED)

6 Speakers: Rev. Lydia Meredith (DFCS); Duwon Robinson (Taxes); Linda
Adams (New Horizons Senior Center); Maria Gaudio (Item #24-0094); Paul
Hershey (Item #24-0094) and Julie Allen (ltem #24-0094)

5 Zoom Speakers: Matt Rowenczak (Millage Rate/ltem #24-0094); Kevin
Muldowney (District Attorney Office); Lucia Frazier (District Attorney Office
Item/#24-0094); Ben Howard (Senior Services) and Margie Mcleod (Fulton
County Courts)

COUNTY MANAGER'S ITEMS
Open & Responsible Government

24-0088 County Manager
Discussion: County Manager Update (DISCUSSED)
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24-0055

24-0089

24-0060

Information Technology

Request approval to award a contract without competition - Department of
Information Technology, 19RFP3152019K-DJ, Agenda Management System with
Carahsoft Technology Corporation (Reston, VA) in an amount not to exceed
$267,200.35 to provide licenses and professional services required to upgrade the
existing agenda management system. Effective upon BOC approval until final
acceptance of project deliverables and milestones. (HELD ON 1/24/24) (HELD)

A motion was made by Commissioner Barrett and seconded by Commissioner
Arrington, to hold. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, Arrington, and Abdur-Rahman
Absent: Hall

Information Technology

Request approval of a recommended proposal - Fulton County Information
Technology Department, 23RFP139160B-EC, Digital Multi-functional Devices and
Support Services in an amount not to exceed $724,581.72 with Standard Office
Systems of Atlanta, Inc. (Duluth, GA) to provide maintenance, supplies, support
services, and software and associated hardware for all multi-function devices
countywide. Effective upon BOC approval through December 31, 2024, with four
renewal options. (APPROVED)

A motion was made by Vice Chair Abdur-Rahman and seconded by Commissioner
Barrett, to approve. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, and Abdur-Rahman
Absent: Hall
Did Not Vote: Arrington

Real Estate and Asset Management

Request approval of a statewide contract - Department of Real Estate and Asset
Management, SWC 99999-001-SPD0000183-0006, Police Pursuit and Special
Services Vehicles in an amount not to exceed $611,020.00 with Wade Ford, Inc.
(Smyrna, GA), to purchase and deliver sixteen (16) law enforcement/administrative
vehicles for the Fulton County District Attorney’s Office. This is a one-time
procurement. (HELD ON 1/24/24) (HELD)

a. A motion was made by Commissioner Barrett and seconded by Commissioner
Arrington, to approve. (NO VOTE TAKEN)

b. A substitute motion was made by Commissioner Thorne and seconded by Vice
Chair Abdur-Rahman, to hold. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, and Abdur-Rahman
Nay: Arrington
Absent: Hall
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24-0090

24-0091

Real Estate and Asset Management

Request approval of recommended proposals - Department of Real Estate and
Asset Management, 23RFP138765K-CRB, Standby Professional Services for
Environmental Engineering and Testing Services in the total amount not to exceed
$150,000.00 with (A) Atlas Technical Consultants, LLC (Duluth, GA) in an amount
not to exceed $50,000.00; (B) Nova Engineering & Environmental, LLC (Kennesaw,
GA) in an amount not to exceed $50,000.00, and (C) Oasis Consulting Services
(Roswell, GA) in an amount not to exceed $50,000.00, to provide standby
professional services for environmental engineering and testing services. Effective
upon BOC approval through December 31, 2024, with two renewal options.
(APPROVED)

A motion was made by Commissioner Thorne and seconded by Commissioner
Ellis, to approve. The motion passed by the following vote:

Yea: Thorne, Ellis, Barrett, Arrington, and Abdur-Rahman
Absent: Hall
Did Not Vote: Pitts

Real Estate and Asset Management

Request approval to renew an existing contract - Department of Real Estate and
Asset Management, 21RFP127274K-BKJ, Comprehensive Operations and
Preventive and Predictive Maintenance Services for the Fulton County Jail and the
Jail South Annex in an amount not to exceed $5,383,820.00 with Johnson Controls,
Inc., (Atlanta, GA), to provide comprehensive operations, preventive, and corrective
maintenance services. This action exercises the third of four renewal options. One
renewal option remains. Effective Dates: January 1, 2024, through December 31,
2024. (APPROVED)

A motion was made by Vice Chair Abdur-Rahman and seconded by Commissioner
Barrett, to approve. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, Arrington, and Abdur-Rahman
Absent: Hall
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24-0092

Arts and Libraries

Library

Request approval to increase the spending authority, Fulton County Library
System, 21RFP0210B-EC, Shelf-Ready Books for Adults, Teens and Children and
Lease Books for Adults in the amount not to exceed $263,888.96 with Baker and
Taylor, Inc. to replace damaged books at the Cleveland Avenue Branch Library.
Effective upon BOC approval. (APPROVED)

A motion was made by Vice Chair Abdur-Rahman and seconded by Commissioner
Thorne, to approve. The motion passed by the following vote:

Yea: Thorne, Ellis, Barrett, Arrington, and Abdur-Rahman
Absent: Hall
Did Not Vote: Pitts

COMMISSIONERS' ACTION ITEMS

24-0064

24-0065

Board of Commissioners

Request approval of a Resolution by the Fulton County Board of Commissioners
directing an external review of the actions and procedures of the Board of Ethics
over the past 5 years; and for other purposes. (Arrington) (MOTION TO
APPROVE FAILED ON 1/24/24) (MOTION FAILED)

A motion was made by Commissioner Arrington to approve.

Motion failed for a lack of a second.

Board of Commissioners

Request approval of an Ordinance to amend Chapter 2 (Administration), Article I
(Officers and Employees), Division 2 (Code of Ethics) of the Fulton County Code of
Ordinances to create a new Code Section 2-80.1 requiring the appointment of an
Interim Ethics Hearing Officer where there exists a conflict of interest between the
Board of Ethics and any party filing a complaint or any party accused of violating
the Code of Ethics; and for other purposes. (Arrington) (MOTION TO APPROVE
FAILED ON 1/24/24) (FILED)

a. A motion was made by Commissioner Arrington, to approve.

Motion failed for a lack of a second.

b. A motion was made by Commissioner Ellis and seconded by Vice Chair
Abdur-Rahman, to file. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, and Abdur-Rahman
Nay: Arrington
Absent: Hall
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24-0093

24-0094

Board of Commissioners

Request approval of a Resolution by the Fulton County Board of Commissioners
urging the Georgia General Assembly to support legislation sponsored by the State
Senator Donzella James to amend the Official Code of Georgia to lift the ban
relating to restrictions on rent regulations by local governments and allow Counties
and Municipalities the ability to regulate the rent to be charged for privately owned
single-family or multiple-unit residential properties for those residing within the state
of Georgia; and for other purposes. (Hall) (HELD)

ITEM HELD AS REQUESTED BY COMMISSIONER HALL

Board of Commissioners

Request approval of a Resolution to amend the Fiscal Year 2024 Budget; to amend
the Fulton County Code of Laws related to budgetary controls over expenses of
Commissioners; and for other purposes. (Abdur-Rahman) (MOTION TO
APPROVE FAILED)

a. A motion was made by Vice Chair Abdur-Rahman and seconded by
Commissioner Ellis, to approve. The motion failed by the following vote:

Yea: Thorne, Ellis, and Abdur-Rahman
Nay: Barrett, and Arrington

Absent: Hall

Did Not Vote: Pitts

b. A motion was made by Commissioner Ellis and seconded by Vice Chair
Abdur-Rahman, to call the question. The motion passed by the following vote:

Yea: Thorne, Ellis, Barrett, and Abdur-Rahman
Nay: Arrington

Absent: Hall

Did Not Vote: Pitts
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Commissioners' Full Board Appointments

24-0095 Board of Commissioners
BOARD OF TRUSTEES OF THE FULTON COUNTY EMPLOYEES’ RETIREMENT
SYSTEM (APPROVED)

Trustee position #1 is the Chairman or designee. Trustee positions #2 and #3,
members of the Fulton County Commission, shall be designated or elected at a
regular January meeting for one (1) year or until their successors have been
appointed and qualified. Trustee Positions #4 and #5 are members of the Board of
Trustees by virtue of their County position; hence their terms expire when their
positions with the County terminate. Trustee Positions #6, #7, #8, #9, #10, #11,
and #12 are held for four (4) years, after serving the initial staggered terms
prescribed in the enabling Resolution.

Term =1 Year

Term below expired: 12/31/2023
Vice Chair Khadijah Abdur-Rahman (Position #2/BOC)

Chairman Pitts nominated Vice Chair Abdur-Rahman for a Full Board
reappointment to a term ending December 31, 2024.

A motion was made by Commissioner Thorne and seconded by Commissioner
Barrett, to approve. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, and Abdur-Rahman
Absent: Hall
Did Not Vote: Arrington
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24-0096 Board of Commissioners
BOARD OF TRUSTEES OF THE FULTON COUNTY EMPLOYEES’ RETIREMENT
SYSTEM (APPROVED)

Trustee position #1 is the Chairman or designee. Trustee positions #2 and #3,
members of the Fulton County Commission, shall be designated or elected at a
regular January meeting for one (1) year or until their successors have been
appointed and qualified. Trustee Positions #4 and #5 are members of the Board of
Trustees by virtue of their County position; hence their terms expire when their
positions with the County terminate. Trustee Positions #6, #7, #8, #9, #10, #11,
and #12 are held for four (4) years, after serving the initial staggered terms
prescribed in the enabling Resolution.

Term = 4 years
Term =1 Year

Terms below expired: 12/31/2023
Commissioner Dana Barrett (Position #1 - Chair/Designee)
Commissioner Bob Ellis (Position #3/BOC)

Chairman Pitts nominated Commissioner Barrett for Full Board
reappointment to a term ending December 31, 2024.

A motion was made by Commissioner Thorne and seconded by Vice Chair
Abdur-Rahman, to approve. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, and Abdur-Rahman
Absent: Hall
Did Not Vote: Arrington
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24-0097 Board of Commissioners
BOARD OF TRUSTEES OF THE FULTON COUNTY EMPLOYEES’ RETIREMENT
SYSTEM (APPROVED)

Trustee position #1 is the Chairman or designee. Trustee positions #2 and #3,
members of the Fulton County Commission, shall be designated or elected at a
regular January meeting for one (1) year or until their successors have been
appointed and qualified. Trustee Positions #4 and #5 are members of the Board of
Trustees by virtue of their County position; hence their terms expire when their
positions with the County terminate. Trustee Positions #6, #7, #8, #9, #10, #11,
and #12 are held for four (4) years, after serving the initial staggered terms
prescribed in the enabling Resolution.

Term = 4 years
Term =1 Year

Terms below expired: 12/31/2023
Commissioner Dana Barrett (Position #1 - Chair/Designee)
Commissioner Bob Ellis (Position #3/BOC)

Chairman Pitts nominated Commissioner Ellis for Full Board reappointment
to a term ending December 31, 2024.

A motion was made by Commissioner Thorne and seconded by Vice Chair
Abdur-Rahman, to approve. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, and Abdur-Rahman
Absent: Hall
Did Not Vote: Arrington
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24-0098

Board of Commissioners
ADMINISTRATIVE COMMITTEE OF THE FULTON COUNTY DEFINED
CONTRIBUTION PLAN (APPROVED)

Members of the Administrative Committee shall hold office for a term of four (4)
years or until their successors have been duly qualified and appointed. Positions 2
& 3 shall be appointed by the BOC at its regular January meeting or as soon as
practical. Such members shall hold office for a term of one year.

Term =4 Years
Term = 1 Year (Positions 2 & 3)

Term below expired: 12/31/2023
Vice Chair Khadijah Abdur-Rahman (Chair/Designee/BOC)

Chairman Pitts nominated Vice Chair Abdur-Rahman for a Full Board
reappointment to a term ending December 31, 2024.

A motion was made by Commissioner Thorne and seconded by Vice Chair
Abdur-Rahman, to approve. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, and Abdur-Rahman
Absent: Hall
Did Not Vote: Arrington

COUNTY MANAGER'S PRESENTATION AND DISCUSSION ITEMS

24-0099

24-0100

Open & Responsible Government

External Affairs
Presentation of 2024 State Legislative Session Update. (PRESENTED)

Infrastructure and Economic Development

Select Fulton
Presentation: Development Authority of Fulton County Governmental Accounting
Standards Board, GASB 77. (PRESENTED)
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EXECUTIVE SESSION

24-0101

Board of Commissioners
Executive (CLOSED) Sessions regarding litigation (County Attorney), real estate
(County Manager) and personnel (Pitts). (APPROVED)

PRESENT IN THE EXECUTIVE SESSION REGARDING LITIGATION, REAL
ESTATE, PERSONNEL, AND CYBERSECURITY: Chairman Pitts, Vice Chair
Abdur-Rahman, Commissioners: Thorne, Ellis, Barrett, Arrington, and;
County Manager Dick Anderson; County Attorney Y. Soo Jo; Alston & Bird,
BJay Pak; and Clerk to the Commission Tonya R. Grier. Commissioner Hall
was absent.

a. A motion was made by Commissioner Thorne and seconded by Commissioner
Barrett, to enter into Executive Session. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, and Abdur-Rahman
Absent: Hall
Did Not Vote: Arrington

b. A motion was made by Commissioner Thorne and seconded by Commissioner
Barrett, to approve the request to engage outside counsel in item #1 as discussed
in Executive Session. The motion passed by the following vote:

Yea: Thorne, Ellis, Barrett, and Arrington
Absent: Hall
Did Not Vote: Pitts, and Abdur-Rahman

c. A motion was made by Commissioner Arrington and seconded by Commissioner
Thorne, to approve the request for representation in item #2 as discussed in
Executive Session. The motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, Arrington, and Abdur-Rahman
Absent: Hall
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Board of Commissioners Minutes February 7, 2024

ADDED TO THE MEETING
Items Added to the Agenda
24-0102 Purchasing and Contract Compliance

Request approval for the procurement of supplies and equipment required for
individuals housed in the County’s Jail facilities in a total amount not to exceed
$2,910,764.79 with various vendors identified in Exhibit 1 attached to this package
and incorporated hereto. Funding is provided in the inmate services unit in
non-agency. Effective upon BOC approval through December 31, 2024.
(APPROVED)

a. A motion was made by Commissioner Thorne and seconded by Commissioner
Barrett, to approve adding item #24-0102 to the Regular Meeting Agenda. The
motion passed by the following vote:

Yea: Pitts, Thorne, Ellis, Barrett, and Abdur-Rahman
Absent: Hall, and Arrington

b. A motion was made by Commissioner Arrington and seconded by
Commissioner Ellis, to approve item #24-0102. The motion passed by the following

vote:
Yea: Thorne, Ellis, Barrett, Arrington, and Abdur-Rahman
Nay: Pitts
Absent: Hall
ADJOURNMENT

There being no further business, the meeting adjourned at 3:18 p.m.
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(Whereupon, the meeting was called to order at 10:02 a.m.)

CHAIRMAN PITTS: "All right. Good morning, everyone, and welcome to the February
7th Meeting of the Board of Commissioners of Fulton County. Itis 10:02 a.m. Madam
Clerk, please call the roll."

CLERK GRIER: "Chairman Robb Pitts."

CHAIRMAN PITTS: "Present."

CLERK GRIER: "Commissioner Bridget Thorne."

COMMISSIONER THORNE: "Present."

CLERK GRIER: "Commissioner Bob Ellis."

COMMISSIONER ELLIS: "Present."

CLERK GRIER: "Commissioner Dana Barrett."

COMMISSIONER BARRETT: "Present."

CLERK GRIER: "Commissioner Natalie Hall." Commissioner Marvin Arrington, Jr.
Vice Chair Khadijah Abdur-Rahman."

VICE CHAIR ABDUR-RAHMAN: "Present."
CLERK GRIER: "Mr. Chairman, you have a quorum."

CHAIRMAN PITTS: "Thank you, Madam Clerk. Please rise for the invocation followed
by the Pledge of Allegiance."

(Whereupon, the invocation was given by Reverend Dawkins followed by the Pledge of
Allegiance.)
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CHAIRMAN PITTS: "Continue, Madam Clerk."

CLERK GRIER: "On page 2, Consent Agenda, 24-0072, Adoption of the Consent
Agenda. All matters listed on the Consent Agenda are considered routine by the County
Commission and will be enacted by one motion. No separate discussion will take place
on these items. If discussion of any Consent Agenda item is desired, the item will be
moved to the Regular Meeting Agenda for separate consideration. Mr. Chairman and

FEBUARY 7, 2024 REGULAR MEETING
VERBATIM MINUTES

2



Members of the Board, we have one item to be removed for separate consideration on
page 4."

CHAIRMAN PITTS: "Page 47"

CLERK GRIER: "Page 4, 24-0079, Select Fulton: Request approval of an amended
and restated economic development services agreement between Fulton County and
the Development Authority of Fulton County. That item has been removed for separate
consideration."

CHAIRMAN PITTS: "All right. Any other items on the consent agenda? If not, there's a
motion to approve by Commissioner Barrett; it is seconded by Commissioner Thorne.
Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; four yeas, zero nays."

CHAIRMAN PITTS: "Next item."
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CLERK GRIER: "On page 5, Regular Meeting Agenda. Mr. Chairman and Members of
the Board, we have an item requested to be added to today's Regular Meeting Agenda,
24-0102: Request approval for the procurement of supplies and equipment required for
individuals housed in the county jails facilities in a total amount not to exceed
$2,910,764.79."

CHAIRMAN PITTS: "All right, Madam CFO, what's the emergency?"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "Mr. Chairman, this is the
procurement package that we are bringing forward for all of the inmate services, unit
commodity items. We feel that it is time sensitive so that the Sheriff's department is not
without a method to provide these items to the inmates if necessary."

CHAIRMAN PITTS: Okay, this requires a supermajority vote of five. All right. Let's
vote whether or not to. All right, the motion to approve is by Commissioner Thorne; it is
seconded by Commissioner Barrett. Let's vote, please. -- added to the agenda."

CLERK GRIER: "And the vote is open. And the motion passes; five yeas, zero nays."
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CLERK GRIER: "24-0085 -- I'm sorry, 24-0084, Adoption of the regular meeting
agenda. Mr. Chairman and Members of the Board, we have an amendment to move an
item down on today's Regular Meeting Agenda. On page 6, 24-0088: Discussion,
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County Manager update. That item has been requested to be at the end of today's
agenda."

CHAIRMAN PITTS: "Last item?"

CLERK GRIER: "Yes, sir."

CHAIRMAN PITTS: "All right."

COMMISSIONER THORNE: "I'd like to make a request to -- I'd like to move the
Consent Agenda item 24-0079, Select Fulton and 24-0100 to be moved up where the
County Manager's discussion item was."

CHAIRMAN PITTS: "Before the County Manager's discussion?"

COMMISSIONER THORNE: "Well, on the agenda, to move it up to the beginning.
We're going to move the County Manager's to the end and move those two items up."

CHAIRMAN PITTS: "Commissioner Barrett."

COMMISSIONER BARRETT: "l think the idea was to put the Select Fulton one after
their presentation; are you okay with leaving that one there?"

COMMISSIONER THORNE: "Yeah. We moved both up the 24-0079 --"
COMMISSIONER BARRETT: "Yeah."

COMMISSIONER THORNE: "-- which is the Consent Agenda and the Select Fulton,
both of them together."

COMMISSIONER BARRETT: "Yeah. I think that was already done. Okay, cool. | just
wanted to make sure | understood. Thank you.

CHAIRMAN PITTS: "All right. Commissioner Ellis."
COMMISSIONER ELLIS: "So, is this to put them together or to --"

COMMISSIONER THORNE: "To put them together and move them up to the
beginning."

COMMISSIONER ELLIS: "Okay."
COMMISSIONER THORNE: "To have a discussion and then the --
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COMMISSIONER ELLIS: "-- okay. | guess -- | don't want to use -- | mean we’ve sort of
gotten in a pattern of moving things up that | don't really understand at the times why
we're moving them up, so what is the rationale for --"

COMMISSIONER THORNE: "-- we have a bunch of consultants in the audience that
are here, and in respect of their time to go ahead and do --"

COMMISSIONER ELLIS: "-- okay. | just want to understand kind of what the -- why we
were looking to do so. Okay, thanks."

CHAIRMAN PITTS: "All right. Anything else? All right the motion to adopt as
amended. A motion to do so by Commissioner Ellis; it is seconded by Commissioner
Thorne. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; five yeas, zero nays."
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CLERK GRIER: "24-0085, Ratification of Minutes, Regular Meeting Minutes, January
10th. Recess Meeting Post Agenda Minutes, January 24th, 2024."

CHAIRMAN PITTS: "All right. Motion to approve by Commissioner Thorne, seconded
by Commissioner Ellis. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; five yeas, zero nays."
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CLERK GRIER: "24-0086: Presentation of proclamations and certificates.
Proclamation recognizing 'Dementia Awareness Day' sponsored by Commissioner
Ellis."

CHAIRMAN PITTS: "Okay. Just have -- just a quick reminder for the public that today
begins the new rules regarding proclamations as well as comments from the public;
during the public presentation that we're limited now to one proclamation per
Commissioner. And number two, with respect to public comment: The public comment
has been extended from 30 minutes to one hour for public comment with each speaker
being allowed to speak up to two minutes, and that includes current elected officials. In
the past, as you recall, there was no time limit on elected officials speaking at public
comment, but the Board voted to allow, rather, to limit current elected officials to two
minutes as well. So those rules are effective as of today."

COMMISSIONER ELLIS: "All right. Are we ready? Is this thing on? Can you hear
me? All right. As the Chairman has just noted we have put in a quota in terms of
proclamations. | don't do a lot of proclamations, if you notice, but this particular one is
I ——
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very important to me, and | think should be very important to all Fulton County citizens,
and | want to thank the folks that are up here with me who have advocated for this and
who are doing some really critical work within our community. So without further ado, |
want to share this proclamation and encourage you to listen to some of the facts that
are enclosed within the proclamation. WHEREAS, Fulton County is the population hub
in business and cultural center of Georgia with a rich heritage of progress, inclusion and
service for its citizens, and the Fulton County Commission recognizes that Metro Atlanta
is the fastest aging of all Metro County areas in the nation; with over 190,000 Georgians
by 2025 with reported dementia, and 384,000 with self-reported cognitive impairments,
and a large majority of these individuals residing in Fulton County; and WHEREAS,
most Georgians wait an average of six years to be diagnosed due to stigma, and
access to care, and the majority of their care is provided by their families within the
community with over 607 million hours of unpaid care valued at a total cost of $7.6
billion; and WHEREAS, Fulton County is desirous of welcoming and supporting its aging
population through its Senior Service Department and the efforts of its Commission on
Elder Affairs to make the County a dementia-friendly community, which is informed, safe
and respectful of individuals living with dementia, their families, and care partners, and
provide supportive options that foster optimal quality-of-life; and WHEREAS, the Fulton
County Commission seeks to support these efforts which are in line with its core
priorities of public safety, physical stability, infrastructure investment, and community
vibrancy; and makes a pledge to promote Fulton County as the leader in being a
dementia-friendly as outlined in the Georgia Alzheimer's and related dementia state
plan, GUARD are adopted by Governor Deal in 2014; and WHEREAS, this dementia-
friendly effort is being supported and coordinated as a partnership across all sectors
through the implementation of a dementia-friendly Subcommittee through the Council of
Elder Affairs consisting of local governmental entities, healthcare professionals, public
safety officials, service groups, businesses, media, and communication specialists and
residents. NOW, THEREFORE, BE IT RESOLVED that the Fulton County Board of
Commissioners will continue to work toward a designation of a dementia friendly
community as promoted by the state plan focused on equity, inclusion, access, and
awareness for those living with dementia; and providing a supportive, welcoming, and
informed community in which to live, work, and visit; and does hereby proclaim
Wednesday, February 7th, 2024 as ‘Dementia Awareness Day’ in Fulton County
Georgia. Now, who wants to come and share a little bit about sort of bringing all these
efforts together?"

BETH, RECIPIENT: "First of all, | want to thank the Commission, | want to thank
Commissioner Ellis and Commissioner Pitts who for several years encouraged me --
Senior Services. Today, you see members of our grassroots coalition. We've got three
main goals: that's to increase awareness of dementia-friendly practices from Main
Street to Home Street, so no one has to be encountered in an unpleasant way. We
want to reduce stigma so people don't have to wait six years to wonder do | have it, and
then supportive services of what do | do now? Or so someone can walk in a grocery
store and if they can't figure out why they're there, where their money is, someone can
greet them presently; or people can take their family members to dementia-friendly
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restaurants. It's going to take all of us, and people who are interested will have a
website up saying "dementia-friendly Fulton," look for it in the next couple of weeks.
Join us; we need all of you to help us take this from Main Street to Home Street. So
thank you and thank the Commission."
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CLERK GRIER: "Continuing on page 5, Public Hearings, 24-0087, Public Comment.
Citizens wishing to participate in public comment will be allowed to appear in person or
may choose to participate virtually via Zoom videoconferencing, or by submitting their
comments in writing by registering on the County website, www.fultoncountyga.gov.
Priority for public comment will be given to Fulton County citizens and those individuals
representing businesses or organizations located within Fulton County. Speakers will
be granted up to two minutes each. The public will not be allowed to yield or donate
time to other speakers. The public comment portion of the meeting will not exceed 60
minutes. In the event the 60-minute time limit is reached prior to public comments being
completed, public comment will be suspended and the business portion of the BOC will
commence. Public comment will resume at the end of the meeting. Mr. Chairman and
Members of the Board, we have received six speaker cards. Will all six speakers
please come forward?"

CHAIRMAN PITTS: "Just six?"
CLERK GRIER: “Just six.”
CHAIRMAN PITTS: “Okay.”

CLERK GRIER: “Reverend Lydia Meredith, Duwon Robinson, Linda Adams, Maria
Gaudio, Paul Hershey, and Julie Adams."

CHAIRMAN PITTS: "So when you have 15 seconds remaining on your two minutes, I'll
say 15 seconds, and that's your key, clue begin to summarize and conclude your
remarks. Thank you, ma'am."

REV. LYDIA MEREDITH, PUBLIC SPEAKER: "Thank you, Commissioners. Good
morning, Commissioners. I'm Reverend Lydia Meredith, President of the Fulton County
DFAC Advisory Board. I'm here advocating for leadership and resources to end the
Hoteling of Fulton County children and youth in the custody of DFAC in the state of
Georgia. Hoteling is a prevailing crisis. Even though it has been happening for nearly
two decades, it is not a safe place with proper intervention resources for our children
and youth or the DFAC staff charged with the oversight of their care. Hoteling has not
been on the news recently since the fall of 2023, but our children with behavioral
disorders are still suffering. Instead of being brought into a youth wellness center with
wraparound social and mental health services for temporary placement until an
appropriate placement can happen, these children, youth, and staff are being hoteled.
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Please help us end hoteling for our County, for our children and youth that live here and
their families. We need a benefactor who will provide the site for this wellness center.
We initially envisioned 475 Fairburn Road; now it is overrun with homeless people and
drug users. If we are allowed to use this space, or another unused or underutilized
space, we will be happy to seek donors for renovations. Please help us and help our
children. Thank you for your consideration."

DUWON ROBINSON, PUBLIC SPEAKER: "Good morning, Board. | wish my other
two black members were here on the Board because I've been watching what’s been
going on here for quite a while, Mr. Pitts. And it's a shame that we have a split Board
over here on Fulton County which is a diverse Board, which is good, but some of the
things that’s been going on in Fulton County, in this Commission Board has not been
servicing the people of Atlanta and the people of Fulton County that look just like -- you
know what I’'m saying -- the members of this Board. And it's been going on for too long,
and we have people over here that seem to be above reproach. We all see what's been
going in the Tax Commissioner's office, and no one wants to speak on it. It's a dag-
gone shame; and it's almost criminal that we have people that we allow -- and | want to
know who allow Vesta Holden to have a contract that has not been bided out; that has
been wrongfully putting people out; our senior citizens. Eighty-nine percent of this, you
know, Ms. Rahman affect African-Americans. Seventy-eight percent affects senior
citizens, Mr. Pitts. Nobody wants to speak to Mr. Ferdinand, and Vesta Holden; it's
criminal, Ms. Thorne. You know what I’'m saying, Ms. Barrett, and Mr. Ellis. What’s
good for the white community is good for the black community. We need to stop this
because we are at a split. Atlanta and Fulton County have been getting along, but
politicians are the ones that have been dividing us, and we are afraid to speak out on
some things, Mr. Pitts. | know your resume. I'm born and raised here. Our city
manager -- your County Manager, Mr. Anderson, is not above reproach. Mr. Ferdinand
is not above reproach --"

CHAIRMAN PITTS: "-- 15 seconds."

DUWON ROBINSON, PUBLIC SPEAKER: "-- nobody. Okay. The same way that we
hold our Sheriff accountable, we hold our County Manager accountable, our Tax
Commissioner accountable, and we won’t worry about the time speaking, but we need
to fix this, Mr. Pitts."

LINDA ADAMS, PUBLIC SPEAKER: "Good morning. | bring you greetings from the
New Horizons Center in the historical Vine City neighborhood. | have here with me, one
of the seniors that attend that center. First of all, let me say thanks to the proclamation,
Mr. Ellis just gave to the group on dementia. | also sit on that Commission of Elders, so
thank you so much, sir. | want to -- they say you always start off by saying, thank you.
So, let me thank each of you who has made a change in the leadership at the New
Horizons Center. We want to also say thanks for the roof repair that you've done on the
center. New Horizons Center can use a makeover. We have a sunroof -- what they call
-- that needs upgrading, so the seniors can go out and enjoy the sun in the cool winter.
I ——
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We had a great time in our community garden this past summer, and we was able to do
some produce and pass on to all the seniors. They love getting their hands -- playing in
the dirt. There needs to be more programs and activities where the seniors can, not
only participate, but to want to come back to the center to enjoy themselves. The center
is for them to enjoy. We enjoy -- | said that part. Several seniors are interested in the
senior home repair. Last October, | believe it was -- we had someone from Fulton
County to come out to talk about home repairs. There has yet to be any update, so we
would like to have the senior home repair program to come into the center and give us
an update. | just want to say thank you all for the support and resources that you all
have given the seniors on the west side. Thank you."

CHAIRMAN PITTS: "Thank you."

MARIA GAUDIO, PUBLIC SPEAKER: "Hello, Maria Gaudio. Good morning. | would
like to give my most sincere appreciation for y'all's attempt to hold Natalie Hall
accountable to make restitution for her crimes against -- the financial crimes against the
taxpayers of Fulton County. | do have a little bit of a concern. A $200,000 cut to her
budget doesn't quite seem to be fair to some of the employees who might end up being
harmed when it was not their fault. They might be getting cuts and whatnot. | think that
it would be best if Ms. Hall has a one dollar maximum for every paycheck from here on
in until restitution -- complete restitution has been made, and that includes the fees for a
lengthy unnecessary trial that should have never have taken place if she had any ethics.
Her perpetual intimidation and harassment of Mr. Calvin Brock. In the state of Georgia,
one incident would be considered a misdemeanor, but all of her -- and I'll look at Soo Jo
-- all of her crimes added up together, all of her incidences of harassment were felonies.
And if those trackers in the cars took Mr. Brock out-of-state, that means it would be a
federal offense. | have not seen any charges against her. Well, maybe that's because
we have an inept district attorney, let's start there. And | was absolutely shocked that
she wanted, and others wanted to add to the DA's budget $ 9 million?"

CHAIRMAN PITTS: "Fifteen seconds."

MARIA GAUDIO, PUBLIC SPEAKER: "Just absolutely unheard of. That sounds like a
very high insurance premium so that she doesn't get charged with felonies that she
deserves. Thank you."

PAUL HERSHEY, PUBLIC SPEAKER: "My name is Paul Hershey. I'm here to support
agenda item 24-0094. It was recommended by one of the Commissioners that the
$200,000 reduction, but | think that I'd like to see that amended to -- if she runs for the
Commissioner next year, that it comes out of that budget until the money is paid. And
no reduction in salaries and the salaries given to her people be approved by the
Commissioners. Number two is we've got two Commissioners that are flying around the
world proposing themselves in violation of the travel arrangements; and I'd like to see
the financials on those two people. You got three Commissioners that are supporting
the DA, and when you look at the DA, you have people in the DA's office that are
I ——
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supporting the defunding of the police, and are supporting the defunding of the training
facility in Atlanta, in my opinion; and | think that the Commissioners need to look at the
worse sedition. You've got 1,200 homes that are being -- that are being squatted right
now by illegals in Fulton County. | would like to recommend to the controllers and the
general manager of the Fulton County that you take the grant money tracking out of the
Consent Agenda because you've got three findings in audits that basically say the
internal control --"

CHAIRMAN PITTS: “- 15 seconds."

PAUL HERSHEY, PUBLIC SPEAKER: "-- the grant money is inadequate. And lastly,
there is a movement to replace or remove Mike Russell from the Reparations Task
Force because they know he doesn't agree with it and Coleman is doing that. And the
bottom line there is, is if you remove him they'll remove --"

CHAIRMAN PITTS: "Thank you, sir.

JULIE ALLEN, PUBLIC SPEAKER: "Good morning. My name is Julie Allen. Who on
this Board has contacted legislators, or written a resolution to investigate why there has
been an average increase in the number of deaths in Georgia over 2019 across seven
metro counties? Of 27 percent in 2020, 50 percent in 2021, and 42 percent in 2022 in
the population ages, 15 to 44. Why is the young working age population dying in record
numbers? These are your constituents. In 2020, this Board seized control of the Fulton
County Board of Health. Who is demanding access to deidentify public health data from
the legislature? Who would object to investigating this extraordinary number of excess
deaths in our working-age population that was subject to mandates to keep their jobs?
I've e-mailed the just-published purview study touting COVID-19 and MRNA vaccines,
lessons learned from the registrational trials in global vaccination campaign, published
in PubMed listed journal, ‘Curious’. With 293 references and detailed analysis, Med and
colleagues conclude vaccines never should have been used in children and, at this
point, governments all over the world should stop vaccinations in all age groups. The
authors demonstrated the vaccines are neither safe nor effective. Please contact the
legislature to get answers as to why our young people are dying. Fulton County has a
case backlog of more than 20,000, 35 percent of inmates in Fulton County Jail are still
unindicted by the DA, and 25 inmates died there in the last two years amid the Trump
grand jury. Fani Willis isn't serving this community; she wasn't even before she became
absorbed with her own legal problems. No one believes that now amid new lawsuits,
congressional investigations and subpoenas that she will start doing her job. The
community deserves a prosecutor --"

CHAIRMAN PITTS: "-- 15 seconds."

JULIE ALLEN, PUBLIC SPEAKER: "-- where priority is public safety and the rule of
law; not helping Joe Biden win in 2024. For the good of this State, she must resign.
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Likewise, Commissioner Natalie Hall just cost taxpayers $902,487. She must resign.
She refuses to resign, please charge the loss to her district constituents."

CLERK GRIER: "Mr. Chairman and Members of the Board, we have nine speakers on
Zoom."

RICO DOLLAR, EXTERNAL AFFAIRS: "Good morning, Commissioners. The first
person to speak is Matt Rowenzcak."

MATT ROWENZCAK, PUBLIC SPEAKER: "Hey, good morning, Commissioners. Matt
Rowenzcak, Fulton County resident. First of all, | want to say thank you to the four
Commissioners that, you know, put forward and confirmed -- | still think too -- too
expensive of a budget, but at least we held the budget the same -- at the same millage
rate. And for Commissioner Arrington and Commissioner Hall to try to make the
argument that we weren't putting on millage rate semantics. We all know what you
were trying to do there. It's just another disgusting example of your lack of honesty with
the public. If you spend more money that is more than the current millage rate, it's
going to lead to a higher millage rate. We're not stupid. Second of all, | fully support
agenda item, 24-0094. Commissioner Hall again is another example of corruption in
this county and in the state, and all $902,000 should be paid back through her office
and ideally her dollars, not the taxpayers of Fulton County. And lastly, if you aren't
aware, in the district attorney's office, her chief investigator is Mr. Capers Green. Guess
who his wife is? It's her Chief Legal Assistant, Mrs. Tia Green. So we have nepotism in
the DA's office. Not to mention she hasn't complied with documentation from this
County as of last week. So, | would also pursue if we have a case of nepotism which
we do in the DA’s office, that also --"

CHAIRMAN PITTS: "-- 15 seconds."

MATT ROWENZCAK, PUBLIC SPEAKER: "-- that also needs -- it's just example after
example after example of corruption in this County, and it needs to be dealt with. Thank
you."

RICO DOLLAR, EXTERNAL AFFAIRS: "The next person to speak is Kevin
Muldowney."

KEVIN MULDOWNEY, PUBLIC SPEAKER: "Good morning, Commissioners. It looks
like Fani has gotten herself in whole bunch of hot water."

RICO DOLLAR, EXTERNAL AFFAIRS: "I'm sorry. Kevin Muldowney, sorry."

KEVIN MULDOWNEY, PUBLIC SPEAKER: "Oh, you didn't get any of that, huh? All

right, I'll go again. Morning, guys. It looks like Fani has gotten herself in a whole bunch

of hot water. Just look at the headlines. Fani failed to disclose airline ticket paid for by

her alleged lover. Alleged lover, we learned recently that the Nathan and Fani love train
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has been rambling down the track since 2019. Fani fires whistleblower, Amanda
Tipson, for exposing the DA's illegal use of grant money. Georgia Lieutenant Governor
announces special bipartisan committee to investigate Fani. House Judiciary
Committee subpoenas Fani. Fani accuses alleged lover -- alleged lover's wife of
interfering with Trump prosecution. Fani Willis' team cries racism. And the most
relevant today, Fani still hasn't responded to Commissioner's request for information
relating to the alleged misuse of funds. Her office has been nonresponsive despite
multiple follow-ups. What the hell’'s going on? | know you guys write the checks. She
is an embarrassment to the Board and to the citizens footing the bill. Fani is doing
exactly what Fani wants; whether it's caring on an adulterous relationship with an
underqualified stud she has hired or ignoring a direct request from a sitting
Commissioner for a full audit. | think you all agree this has got to stop. On another
lasting matter, | fully support Commissioner Adbur-Rahman's agenda item, 24-0094,
that we claw back a portion of the money the County has been forced to pay for the
misdeeds of Commissioner Hall. Although | personally think $200,000 is --"

CHAIRMAN PITTS: "-- 15 seconds."

KEVIN MULDOWNEY, PUBLIC SPEAKER: "nine hundred thousand plus settlement is
woefully short. We have -- we have some things that need to be straightened out.
Thank you very much, Commissioners."

RICO DOLLAR, EXTERNAL AFFAIRS: "The next person to speak is Lucia Frazier."

LUCIA FRAZIER, PUBLIC SPEAKER: "Good morning, Commissioners. | also fully
support reducing Commissioner Hall's budget. | do agree that the 902K is just - it's a
lot and to find a way to, you know, get that off the taxpayers' backs as much as possible.
And | do think it's a personal thing that she should have to pay for, because it was a
personal issue that we're dealing with, one of her personal issues. Second of all, | also
agree that there needs to be some more pressure on the DA's office to comply with the
County Audit Committee's request for information. Thank you very much."

RICO DOLLAR, EXTERNAL AFFAIRS: "The next person to speak is Ben Howard.
Ben Howard."

BEN HOWARD, PUBLIC SPEAKER: "Greetings, Commissioners and staff. And a
special greeting fellow citizens. Ben Howard, Senior Advocate, Public Policy Analyst.
To the senior citizens of Fulton County, mark your calendar. The Commission on Elder
Affairs meets on the second Thursday of the month at 11 o’clock a.m. For information
about the Commission on Elder Affairs, the Commission on Disability Affairs, or any
matter relating to Fulton County senior citizens call the Fulton County Star Line at 404-
613-6000. That Star Line number is 404-613-6000. Condolences to the family,
relatives, and friends of Ms. Barbara Cook, the longtime program director at the HJC
Bowdon, senior multipurpose facility, in East Point. The new advocate for the citizens is
keeping an eye on the Housing Authority of Fulton County? You may want to start with
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a connection between Board members of the Housing Authority and the millions of
dollars that flow across their table. You may also want to take a look at the rationale
Housing Authority Board members gives for not providing Fulton County Commissioners
updates on the federal investigation of Housing Authority operations."

CHAIRMAN PITTS: "Fifteen seconds."

RICO DOLLAR, EXTERNAL AFFAIRS: "The next person to speak is Jennifer Hill.
Jennifer Hill. The next person to speak is Margie McLeod. Margie McLeod. The next
person to speak is Nancy --

MARGIE MCLEOD, PUBLIC SPEAKER: "Hello?"
RICO DOLLAR, EXTERNAL AFFAIRS: "Margie McLeod, go ahead."

MARGIE MCLEOD, PUBLIC SPEAKER: "Yes. | am talking -- I'm supporting that we
got to be very careful when we get the governor trying to get a position appointed. If
you do that towards Judge Kirk, y'all got to be watching out also because he could do
the same thing. And we don't need nobody, the Governor, to appoint anybody. We
need to keep it as it is. We need to let the people vote for this, to put her back in office.
She's doing a wonderful job, but it looked like to me when people do the right thing, they
want them out. Our community is supporting Kirk. So you better be watching out for
whoever vote for that. He gone be appointing you also. Have a blessed day."

RICO DOLLAR, EXTERNAL AFFAIRS: "The next person to speak is Nancy Tauro.
Nancy Tauro. The next person to speak is Sandra Thorne. Sandra Thorne. The next
person to speak is Sarah Manley Simmons. Sarah Manley Simmons. With no
response, that concludes the Zoom public comments."

CHAIRMAN PITTS: "All right. Madam Clerk."
CLERK GRIER: "No further speakers."

CHAIRMAN PITTS: "All right. Continue."
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CLERK GRIER: "Okay. The item moved up on today's Regular Meeting Agenda,
bottom of page 10, 24-0100, Select Fulton, Presentation: Development Authority of
Fulton County Governmental Accounting Standards Board, GASB77."

SAMIR ABDULLAHI, DIRECTOR, SELECT FULTON: "I'm sorry. Thank you. Good
morning, Commissioners. Samir Abdullahi, Director of Fulton. | appreciate your time
this morning in moving up this item. We'll have two quick presentations; one is our
standard GASB77 report from the Development Authority on their year-end annual work
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as well as a presentation of follow-up on a new service agreement that we've executed
between the County and Development Authority, an important presentation that helps to
spell out the roles and relationships that each entity will have; and then | will take
questions at the end, and | expect our consultants from EY to be here as well. So, I'll
turn it over to Sarah Elizabeth."

SARAH ELIZABETH-LANGFORD, SELECT FULTON: "Good morning. Thank you for
allowing us to speak briefly on GASB77. As you know, this is a federal requirement
which requires us to provide information about tax incentives. I'll begin and then pass it
to our EY team. Just providing a few quick summary items on the impact of the
incentive that the Develop Fulton Board approves. Just three brief examples: | have a
little bit of a cough, so | hope my voice will last for us. The Board recently approved an
incentive, as you know, for X Corp. This was a 700 million Al investment in technology.
And when deciding whether or not to provide this incentive, which was a ten year
reduction in taxes, the Board looked at, of course, securing this Al technology
investment for Fulton County and ensuring that our County remains a technology hub
and center; but also the Board worked on specific benefits that X Corp. could provide to
Fulton County residents. And the specific additional benefits beyond taxes included
partnership between X Corp. and Fulton County schools, and Atlanta Public Schools
providing Al curriculum to students; an agreement that X Corp. will provide internship
opportunities for students, partnerships between X Corp. and local HBCUs and colleges
in Fulton County; an X Corp. connecting in to the Fulton County entrepreneurial
ecosystem, their incubators like the Russell Center for Innovation and the Gathering
Spot. So we all know Al is here to stay and really is taking over. So it's so important
that our Fulton County school students are prepared. So this benefit of that Al
curriculum with X Corp. would not exist but for the work of a Develop Fulton Board
securing that opportunity. Another example, in September 2023, the Develop Fulton
Board approved a housing development that would include the statutorily required
affordable housing requirement, but the Develop Fulton Board ensured that this
developer went beyond that and provided affordability in perpetuity. So again, that
benefit of that extended affordability time would not exist but for the work of a Develop
Fulton Board. And our chairman -- late chairman, Marty Turpeau, of course, was always
focused on how are our decisions impacting Fulton County residents? And so, our
Board has really tried to continue that spirit and that leadership. One last example, the
Develop Fulton Board did not approve an incentive for an industrial development in
Union City, and it was interesting. After that was not approved, Mayor Vince Williams
came to our Board meeting and explained to our Board how not approving that incentive
was really harming his community because that industrial building did not receive an
incentive. And so, therefore, they weren't able to pass through those savings through
the triple net lease to secure a tenant. By not securing the tenant, the tenant was not
able to bring approximately 300 jobs to the Union City community. So Mayor Williams
eloquently explained that eventually our Board did approve an incentive and shortly
thereafter, the developer was able to secure a tenant that then brought jobs to that
Union City community. So that's just a brief example of how our Board is focused on
transparency and thoughtfulness not approving every incentive, but being extremely
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thoughtful and using best practices. | will now turn it over to EY and then Samir will
conclude for us any questions that you all have. Thank you for your support, each of
you, and for all that you do for Fulton County. Thank you."

CAROLINE SALLEE, EY: "Okay, great. Hi, good morning. My apologies for my voice.
I'm Caroline Sallee. I'm a managing director at EY quantitative economics and statistics
practice, and we've been working with DAFC for over the past nine years doing
economic impact analysis around projects that are receiving the incentives. Can we go
to the next slide? You've covered this, right? Okay. Can we go to the next slide,
please? The next slide. Thank you. So, one of the things that we do every year is that
we prepare a couple of different types of reports for the DAFC. So we look at the tax
impact of projects, so we estimate what are the taxes forgone due to the incentives, and
so we do that as part of compliance with GASB77. But then we also look broader, and
we look at sort of what are the economic benefits of these projects bring to their
communities? And so, we look at sort of holistically, not only the tax impact, but also the
jobs impact, the income impact, and other benefits that are brought to the communities.
You can go to the next slide, please. So this slide here is summarizing what is the net
new property taxes for Fulton County in 2022. So as part of this work, we look at the
different property taxes to the different taxing authorities. And so, here we're
summarizing what is the impact on the County in 2022 from the projects that received
an incentive. So the way to look at this chart is just to think about what are the taxes
that the County would have received without the projects occurring, which is the taxes
of new investment and then adding in the taxes that the projects so where the
development occurred on those parcels, the new tax impact from those projects and
then subtracting out incentives providing or taxes forgone to get to a net benefit. So our
estimate in 2022 for Fulton County -- so only looking at the Fulton County millages, was
a net benefit of 15.7 million. Next slide, please. We also look at property taxes for the
Fulton County School District. And so, here it's the same type of analysis, so looking at
funding for Fulton County Schools, the way to think of it is even after the incentives, the
benefit to Fulton County from those projects and the property taxes that those projects
paid was 12.1 million in 2022. And then if you go to the next slide, we did the same
analysis for Atlanta Public Schools. So the Atlanta Public Schools impacted those
projects was a net property tax benefit of 21.1 million. And that's after taking out the
14.7 million in incentives. Next slide. So this slide gives you a little bit more information
about the economic impact and a five-year snapshot of these incentive projects. So you
can see starting in 2018 going into 2022, the number of projects that have received
incentives has gone from 72 to a hundred and thirty-four. So there's a hundred and
thirty-four projects received an incentive in 2022. They committed nearly 44,000 jobs,
10 billion in capital expenditures, and they received 9.7 million in incentives. The net
benefit again, what | showed before was 15.7. So you can see the benefit to the
community over time, you can see the growth in the number of job commitments, the
number of the growth in capital expenditures as well. Next slide. So when we do our
economic impact reports, so we write a report every year. We look at sort of the
economic benefits that these projects bring to the communities, and we look at three
types of impacts. So we look at what are the particular businesses on those parcels
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that are receiving the incentive, that's the direct impact. So you can think of the office
building or the distribution center or the hotel that is on the parcel that receives the
incentive, and that's the direct impact. And then we look at the secondary impact: so we
look at what are the indirect and induced? What are the relationships in the
community? What are the other jobs supporting other sectors? And we carefully model
that out every year. Next slide. So this just shows a quick overview of what were the
projects in 2022; that capital investments of 10 billion. You can see it's split between the
different types of projects, the residential office, warehouse, hotel, a pretty good
distribution, and you can see the job commitments as well to the right. That sum to that
nearly 44,000. Next slide, please. So this is -- this last side is just a summary of what is
that total impact? So when we add those direct -- the indirect and induced impacts,
what is the total benefit to the community in terms of jobs, in terms of income and
economic output? You can think of economic output as sort of revenue. And so, here |
think it's just important to note that the nearly 44,000 jobs that are being supported at
those parcels, at the sites that are receiving the incentive, they're supporting another
nearly 20,000 jobs in other sectors, so you have a multiplier effect of about 1.5. So for
every ten jobs in an incentive project that are created through incentive projects, there's
about another five jobs in other sectors of the economy that are supported. Next slide."

SARAH ELIZABETH-LANGFORD, SELECT FULTON: "Thank you very much for
allowing us to present and then also if you all have any questions, we will be happy to
answer."

CHAIRMAN PITTS: "All right, thank you very much. Commissioner Barrett."

COMMISSIONER BARRETT: "Thank you, Mr. Chairman. | have a couple questions
about the data. So when you talk about active incentives -- or sorry. | guess active
projects, that's a cumulative number for projects that are ongoing? This is not numbers
that are per year, correct?"

SARAH ELIZABETH-LANGFORD, SELECT FULTON: "Right."
COMMISSIONER BARRETT: "So, | think -- | understand that this is the --"

CAROLINE SALLEE, EY: "-- actually, can | just say, it's the projects that received an
incentive in 2022. So they could've been done prior. If your question is — they’re not
new projects."

COMMISSIONER BARRETT: "Which slide are you referring to? So if you're talking
about the one in the five-year slide?"

CAROLINE SALLEE, EY: "Yeah, the 134. Was that your question, just --"

COMMISSIONER BARRETT: "Well -- so if I'm reading this right, so you're saying there
were 72 new projects in 2018; 88 new projects, is that what you're saying?"
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CAROLINE SALLEE, EY: "They're not new projects. So the way to think about it is, so
we looked at what projects received an incentive and so it's not -- every year there's
about 15 to 20 new projects per year, and so it is that cumulative projects in that given
year got an incentive."

CHAIRMAN PITTS: "Come closer to the mic."

SARAH ELIZABETH-LANGFORD, SELECT FULTON: "So every year the Board -- just
an approximate basis, may award between eight to 20 incentives. It just really just
depends on the market, on the environment of development. So these are -- the
incentive period is for ten years. So when we look at the numbers, we're looking at all
the projects that are still within their ten-year incentive period."

COMMISSIONER BARRETT: "So am | correct in saying that this report is what is
required by law to provide?"

SARAH ELIZABETH-LANGFORD, SELECT FULTON: "Yes. Yes."

COMMISSIONER BARRETT: "So, | mean, | just think for the purpose of educating us
every year on your work, it would be helpful to have something that goes beyond what's
legally required and actually talks about what happened in 2023. For example, which is
not here, as well as a detailed breakdown by year of what actually happened in that
year, along with these cumulative numbers, because | think it's really hard to sort of
parse out what actually happened in 2022 from what is provided here. So it's hard to
sort of make a judgment about how things are going, only looking at the cumulative ten-
year numbers, and also not sort of seeing when the ten years ends for each of the
projects in the mix. So it's hard to say what that's going to look like in next year, right?
How many are going to drop off because they're almost -- you know, they're at nine
years right now. So | -- you know, for next year | would certainly appreciate a more
comprehensive report that really talks about what you all are doing. | had a question
also about the so-called -- I'm sorry. | don't mean to be sarcastic, let me take that back.
| had a question about the -- you know, items you discussed that were sort of
community-based that are sort of an output of these projects; in particular, the
educational one that you spoke about. Was it X Corp, X Corp.?"

SARAH ELIZABETH-LANGFORD, SELECT FULTON: "Yes. X Corp. Yes."

COMMISSIONER BARRETT: "So what is the commitment on that front? Because it's
great -- sounds like all great stuff, but if it's not a commitment, then is it just a --"

SARAH ELIZABETH-LANGFORD, SELECT FULTON: "That's a great question.
That's a great question. So in our meeting, we have Dr. Mike Looney who is the
superintendent of Fulton County Schools who'’s actually on our Board, and then also Dr.
Erica Long who represents Atlanta Public Schools who'’s also a Board member. So it's
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interesting, because in every single meeting, they are fighting for Atlanta Public School
students and Fulton County School students; and specifically Dr. Looney with this X
Corp. when we were going back and forth with this company. He made sure that they
agreed in a public meeting to honor the commitments that | mentioned. And so now we
are drafting language with our attorneys to make sure that those commitments like the
Al curriculum for Fulton County School students will be included in the legal documents
that they are signing, and we will follow up on that to ensure, because | don't want
people saying well, they agreed to this, but they didn't do it. So that's a great question
and we're making sure that those commitments are in the legal documents that our
Board approves."

COMMISSIONER BARRETT: "And that will go -- will there be follow-up like, in other
words, will they present reports and things like that to you all during that period?"

SARAH ELIZABETH-LANGFORD, SELECT FULTON: "Yes. And we can -- | can talk
with you to ensure that what I'm doing makes sense to you and is appropriate for you.
But, yes, we will, because we don't want folks to be able to say well, they agreed to this
and they didn't do it. We want to make sure that what they're committing to is actually
coming to fruition, because that was a major reason why the Board approved this;
making sure that Al technology was a curriculum for our school students. So that's a
great question on your follow-up."

COMMISSIONER BARRETT: "Thank you. | have one other question, and | know you
didn't really talk about this year, but as I'm sure you're aware, there's been a lot of
questions and controversy around the data center projects. So could you speak to sort
of why you are approving those kind of projects and the constituents in my district are,
you know, up in arms about in particular the X -- Twitter or whatever the Elon Musk
thing. So, you know, | think we, at the minimum, of an explanation."

SAMIR ABDULLAHI, DIRECTOR, SELECT FULTON: "Yeah. Well, for that particular
one, that was an Al investment that was either going to go to another state or to
Georgia. So the Board looked at the increase in taxes; that's kind of the most basic
level on Fulton County securing that 700 million investment. But then also, those extra
benefits that, but for this project, like Al curriculum for our students, would not happen or
partnerships with HBCUs and local Fulton County Schools. And then there's some data
center projects -- there’s just one in particular, where the land was only zoned and only
could be an industrial building or data center type because that was what the zoning
that the city of Atlanta had approved. So that was it. So we worked with the community
to determine you will get an industrial building in this location because that's what's it's
zoned for. And so the community said well, we want to make sure it's not a type of
industrial building where trucks are coming in and out. And so in that instance, the data
center was approved by the Board because it was better for the community and not
having trucks like an Amazon delivery location coming in and out of the neighborhood.
So really it's a case-by-case basis, but that's one example where all that could go there
was a data center type of development. And then on the X Corp. it really was the
I ——
FEBUARY 7, 2024 REGULAR MEETING

VERBATIM MINUTES e



increase in taxes securing that Al technology for our community and then also providing
benefits to students and entrepreneurs."

COMMISSIONER BARRETT: "I mean, I'm all for benefits to students, but | mean, |
don't know where that sort of fits in -- fits in the mix of what you all worked on when
you're looking at community benefit. | mean the things we typically hear about are
along the lines of jobs and affordable housing. In particular, and certainly consideration
for students and education as a piece of this, but | think there’s also some concern
about the longevity of the corporation. And so, you know, we're making this agreement.
We're allowing this to happen. Are we going to see our tax benefit at the end of an
incentive period if the company is no longer existing, or are we just giving away tax
dollars? | have a lot of concerns about this and | -- okay, whatever. So | hear what
you're saying, but | think in the future too, it would behoove us to be really, really clear
before there's all these rumors swirling about what community benefits are coming from
this; that you have indeed studied the longevity of the company. | really didn’t give you
an opportunity to answer the question about the company's health -- financial health
going forward. Have you taken that into consideration?"

SARAH ELIZABETH-LANGFORD, SELECT FULTON: "You know, that was a question
of the Board members, and | think they came to the realization that although all of them
did not specifically support Elon Musk as an individual, they did think that as a
billionaire, he will be able to fund this company and ensure its longevity. And, in fact,
they determined that after this $700 million Al investment, that would even increase,
because typically after you make your first investment in a data center you are then
improving and adding to that technology. So they definitely consider that question and
evaluate and thought that he definitely would be able to sustain X Corporation for this
investment."

COMMISSIONER BARRETT: "Okay. | appreciate the extra information on that front.
That’s all | have, Mr. Chairman."

CHAIRMAN PITTS: "All right, Commissioner Arrington."

COMMISSIONER ARRINGTON, JR.: "Good morning. Thank you for the report. |
guess | also have questions about the community benefits and | would love to just be
kept abreast of the agreement to make sure that those are identified and when they're --
when the community will actually benefit from them. And then my other thing was, we
need to update this contract. It still list Marty Turpeau as the chair."

SARAH ELIZABETH-LANGFORD, SELECT FULTON: "Okay, thank you."
COMMISSIONER ARRINGTON, JR.: "Thank you."

CHAIRMAN PITTS: "Vice Chair Abdur-Rahman."
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VICE CHAIR ABDUR-RAHMAN: "Thank you, Chairman. First of all, let me start by
saying thank you for the great work that you all do. | know that sometimes it can get a
little bit touch and go, for the lack of a better word. But what I like about it is that you all
are accountable. You all will give information, Dr. Looney, Dr. Long -- I've talked with
them several times whenever | get questions, whenever | send stuff to Samir, Sarah,
any of you all, you all are very responsive. And so, | just want to go on record saying
thank you for that, because everybody does not have that type of relationship with the
Development Authority. And so, the fact that Fulton County has one, that's open,
transparent -- we may not always agree sometimes, but we can agree that you all will
give the information. You just got ask for it; first of all let me say that. Secondly, | liked
the vision of our deceased chairman, Marty Turpeau, and part of the vision he had was
to make sure there was equity coming up on the Southside. | would still like to see that
the vision, you know. | understand individuals having conversation around Elon Musk
and the other things, but at the end of the day, are we going to have trucks coming in
and polluting the area? Or are we going to have a data center? And so, sometimes we
have to make decisions based on what's best for what we have. By far, | am not a
supporter of Elon Musk, but if his money comes to town and it benefits the communities
| serve, | put a checkmark there. And so, what I'm saying to you all, | know -- with that
particular situation it became more political, and I'm here to tell you | looked into it; |
investigated it, and it was a good deal, at the end of the day. You're never going to do
anything -- none of us as Commissioners -- you all, as the Development Authority, you
never going to do anything that everybody supports and like. That's in relationships,
that's in business. So what | say to you today if we can continue on the right track,
make sure the transparency continues to stay there, because | will be remiss if | didn't
say | remember coming into office and you all was just on the news everyday. You
were in the paper every day. Marty, under his leadership, he did make some changes,
and may his soul rest in peace, | see the benefit of those changes. And I’'m going to say
a word of thank you for those changes. But moving forward, | would ask that you all
continue to do what you're doing, transparency, making sure that the Board members
are open to have the conversations and give the information like they always have. And
so, thank you, and | appreciate it, and please keep up the good work. Let's keep that
Southside vision still alive, okay? Thank you."

CHAIRMAN PITTS: "Commissioner Thorne."
COMMISSIONER THORNE: (Not on the mic.)

CHAIRMAN PITTS: "All right. Any other questions or comments? All right. Thank you
very much."

SAMIR ABDULLAHI, DIRECTOR, SELECT FULTON: "If we could just advance the
slide for the Select Fulton piece. And again, we'll close this out. This is -- these are two
pieces. This is the GASB presentation as well as the approval of an updated service
agreement between Select Fulton County, the economic arm in the County and the
Development Authority; so we’ll just quickly walk through this presentation. Next slide,
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please. Just to give you quick history. And again, Commissioner Arrington, we will
update the agreement to reflect the updated chairman, | apologize for that. I've been
here for the last six years. Really was brought on Board from the city of Alpharetta and
sold on a dream of building Select Fulton, a new economic development initiative out of
Fulton County. So I'm pleased to be here today really to present that next iteration of
our relationship with the Development Authority of Fulton County. We were formed in
2016 under the County Manager. He brought great corporate discipline of thinking
through, how do we bring these two economic development entities under one umbrella
so that they function in concert instead of in isolation. In 2018, we've expended on
those services, so not just providing economic development services, but adding on
Workforce Development really to empower that organization, less as a social services
activity, but more as an economic and business services function. Companies always
tell us incentives are great, but talented and skilled workforce is more important to us.
And so adding that component, not only the legacy of returning historical grant funds
and relieving those issues, but again, really elevating it and Brett Lacey who manages
that for us as a leader in the state and the Southeast for Workforce Development
programming. In 2021, we were formed -- birthed out of the County Manager's office
into our own Department of Economic Development, again, having Work Source Fulton
and our Workforce Development division under us, and now moving into, | guess, the
tail end of last year where the Development Authority approved this updated service
agreement that's in front of you. Again with the ultimate goal of really clarifying what our
roles in relationships are. | think I've been at this Body several times mentioning we still
get invoices that say Development Authority of Fulton County Select Fulton because
people don't know the difference and distinction between the two groups. So I'm hoping
to clarify that today, and that's what this agreement intends to do. Next slide, please. ['ll
try to give it with hand gestures. Think about Select Fulton as your economic and
community development arm, your real jobs center arm. The development -- the
Development Authority of Fulton County or rebranded as Develop Fulton, really works
as our commercial lending, our commercial incentive arm. So really getting those
buildings out of the ground, and then we at Select Fulton work to plug in job centers as
well as making those jobs centers successful from a Workforce Development
standpoint. That's some of the end-to-end service stream that we offer. So again, the
Development Authority's helping to prime the pump on commercial development. We're
working with state and regional entities and ecosystems to plug jobs and companies
into those facilities, and then making sure those companies are successful with the right
talent base. Next slide, please. So again, breaking down what those community and
economic development functions look like for us at Select Fulton, | put these into four
big buckets around business services, marketing. | mentioned workforce training as
well as regional coordination. Next slide, please. So in the business services, | do very
core and elementary economic development efforts. Business retention, business
expansion. Again, we don't do anything in isolation. We do it in partnership with our 15
cities, our state agency, the Department of Economic Development, our many chambers
like the Metro Chamber of Commerce, the South and North Chambers of commerce,
our many CIDs. So many partners layered on together to provide somewhat of a
seamless service for economic development and attraction and investment here in the
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community. So that's working everything from competitive state projects, doing targeted
industry events for some of our focus industries like film and TV, logistics, health care,
Fintech; doing unique things like small business assistance programs either through
access to capital for entrepreneurs or local CDFI, rolling off of small business grants
through the SBA, and the South Fulton Chamber of Commerce to provide technical
assistance to our companies. So again, from kind of large company to small company,
we're trying to help them with the locations here in Fulton County and making them
successful once they actually locate here. Next slide, please. Another thing we do is
being the big cheerleaders for Fulton County. The Sox are world famous, globally
known, but many things that we do in the marketing fronts whether it's ad and trade
publications like Site Selection Magazine, storytelling campaigns here locally for some
of our redevelopment projects like Renew the District and Georgia Trend. Again,
outbound engagements in industry trade shows like BIO in Boston or Money 20/20 in
Las Vegas; again with our partners at the Metro Chamber and the State Department of
Economic Development, selling not only Fulton County but Metro Atlanta. A third of all
jobs, 40 percent of all wages in the Metro Atlanta region are generated here in Fulton
County. So if we can get them focused on the Metro Region, there's a good chance that
they’ll locate here. Next slide, please. A big competitor of what we do is the workforce
development and workforce training side of things; and again, thanks to Brett Lacey and
his leadership in really bring that model to fruition. And again, we do some of the more
traditional adult dislocated and youth workforce training that's funded through our
federal (indiscernible.) grant. We get no general fund dollars towards workforce
development; so we are somewhat limited by the restrictive nature of the federal grant.
But again, we don't anything in isolation. We do it in a partnership with the five local
workforce Boards. I'd like to think of the ARC as well as Career Rise, and our
leadership team as the three kings of workforce development in the Metro Atlanta
Region. Again, a lot of creative things that we're doing now around upscaling
individuals during COVID and the pandemic. We did rapid credentialing with Goodwill
of North Georgia. One of their feature programs in their 2023 annual report. So a lot of
different things occurring, but again, | think the important piece is maintaining that
leadership role for workforce training in the Metro Atlanta Region. Next slide. And then
lastly, talking about regional coordination, again in partnership with our 15 cities. So
whether it's being involved with the Aerotropolis Alliance and their broker reception that
we just held two weeks ago partnering with the North Fulton Chamber, things like
strategic leadership business and the like to do outbound engagement. But again,
working with our regional partners in order to carry out different economic development
functions, whether its marketing, focus around ecosystems, development summits, or
outbound engagements with other communities work to take the lead on that. Next
slide, please. So the distinction again, well, that's a lot of work at Select Fulton on the
economic development community and the business side of things that we do. Shifting
over to the Development Authority of Fulton County and Develop Fulton, kind of their
focus again is around that commercial development, priming the pump to get real estate
out of the ground as well as being the tool and the tool kit around bond financing, and
there's different ways that that takes place. Next slide, please. So again on the
commercial development side of things, they are the tool in the toolkit when it comes for
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with commercial development and economic development projects with their bonds for
title program to do annual reporting through the GASB77 program, not only to this
Board, but in our coffer. They're an important tool in helping us recruit state and
economic development projects. Again, a lot of these state discretionary funds called
REBA grants have to flow through development authorities, and that's something that
this authority takes on pretty regularly at a significant cost to them. But again, they
continue to monitor and speak and be a leader for development authorities given that
one of those active authorities here in the state of Georgia. Again, every community is
in the same boat. Development Authorities are our only tool in the toolkit for economic
development. Next slide. Again, I'll speak to you briefly on the bond financing side of
things. Again, a great help with whether it's nonprofit refinancing of debt for hospital
systems and the like, they provide a vehicle for that partnership with Georgia Tech and
the foundation there to help provide bond financing for some of their capital projects,
additional things like TEFRA that they're responsible for and some local and national
promotion of the DFC bond financing program, which is very complementary to the work
that we're doing at Select Fulton. So, next slide there. So somewhat in the closing end
of the benefits of this agreement, one internally for staff; it just allows us to do better for
planning, once we have a clear sense of -- | hate to use word lanes, but lanes that
would be suit again based on the organizations that we represent. Additionally, when it
comes to funding and funding requests, having that clarity of vision as to what we're
taking on, so that we can be strategic in the way we go and secure dollars for both
organizations is important, again an important piece of this. It doesn't limit, this doesn't
prescribe us to fit within those lanes. It's really helping to guide both bodies at this time
as to what the different respective organizations are responsible for, so it's not as if this
authority, which has done involvements with state economic development projects, can’t
do that outside of Select Fulton. We don't want to limit that; again, just providing a basis
for more clarity around direction. And then again, importantly, | think helps to support
some of those brand identities distinct. You don't really read into it, but right Select
Fulton means your location, you're identifying a space versus Develop Fulton, that's
kind of building out of the ground. So we use again Invest Atlanta, Decide DeKalb. We
all have these names to help kind of pinpoint as to what each respective organization is
doing. So, helping with our brand identities. Sorry, next slide, please. And again, it's
important to remember that this is not about how we go our separate ways. This is how
we continue to partner in a more strategic and fruitful way. So next slide. Again,
continue to work on state economic development projects, this speaks to anyone on the
governor's team, Pat Wilson at the Department of Economic Development; they will
speak to the strength and the benefit that the state and the region gathered from other
relationships that both Select Fulton Development Authority have when it comes to
supporting state economic development projects. Similar with you, Commissioner we're
very passionate about South Fulton, and I'd like to say unlocking the potential of South
Fulton; but again, doing it in a way that aspires for greatness and not just for
development today, and that's something that we've heard very loud from the
communities in South Fulton. Again, continue to try to expand the development toolbox,
trying to leverage some of the things we do in Workforce Development with some of the
things that the Development Authority does. So if we're financing projects for data
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centers and X, other opportunities for some of the people that we're training to do the
construction ready program to get first right of refusal for job opportunities. So, | think
there's a lot more opportunity for cross-pollination of the two respective organizations.
And then again, | think kind of maybe the best piece is this end-to-end service delivery
model. It's great to have a good collaborative relationship with the Development
Authority and Sarah Elizabeth. It can be very frustrating for companies and prospects
and consultants to have to make six, seven, eight phone calls because this is my
workforce person, this is my -- you know, local industries person, this is my incentive's
person. There's multiple groups you have to work with. We're somewhat of a seamless
end-to-end service delivery model. And so that's what this agreement provides for, and
I'm happy to answer any questions that you may have.

VICE CHAIR ABDUR-RAHMAN: "Commissioner Barrett."

COMMISSIONER BARRETT: "Thank you, Madam Vice Chair. Thanks for the
presentation and, you know, I’m obviously am a supporter of a lot of the work that is
done through both organizations, to be fair, as it relates to the community and some of
these Workforce programs and all this. | do just have some high-level questions | think
about understanding the structure of all this since we're talking about the service
agreement. So to be clear, your budget comes from the general fund, correct?."

SAMIR ABDULLAHI, DIRECTOR, SELECT FULTON: "Yes, ma'am."
COMMISSIONER BARRETT: "And it's how much?"
SAMIR ABDULLAHI, DIRECTOR, SELECT FULTON: "Approximately $900,000."

COMMISSIONER BARRETT: "Okay. And it does seems like there is a lot of overlap
with not only what | would assume the Develop Fulton should be doing, but also with
some of our other departments if it's promoting Fulton County as an example, that's
something External Affairs also does, right? So | think there does seem to be a lot --
like some of what you're doing is community development, and so I'm just sort of
unclear on how the decisions get made, and also just for clarity, before you answer that,
Samir. The Development Authority is fee-based, correct? Y'all are self-supporting and
fee-based. And so, how much marketing and promoting of the area comes out of that
bucket; because it feels to me like that's part of what that bucket of fees should be for, to
further development versus the general fund."

SAMIR ABDULLAHI, DIRECTOR, SELECT FULTON: "Sure. | guess that would speak
kind of what you spoke about Jessica’s role and the communication’s team; | think
maybe the way the nuances is, is that team, | think, does a very good job in promoting
to citizens. We try to prevent a very business and commercial friendly viewpoint hence
the Select Fulton and somewhat of a separate identity, a separate micro site and the
like just because again, what we’re communicating is slightly different than | would
imagine her office would be positioned for. | definitely agree with you on the kind of
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community development side of things, and there's been cross collaborations, so our
digital master’s program has been in concert with Jessica and her team in leveraging
internal tools like the library system in senior centers; so not going and creating things
different than kind of already exists structurally inside of the organization, but actually
leveraging those opportunities. And then definitely agree with your point about -- you
guys both placed ads, now you’re both doing sponsorship. That was the historical
legacy because again, | don't think there was clarity between both organization as to
who would take the lead for what, and some of that has been already fixed | think with
Sarah Elizabeth coming to the leadership position at the Development Authority and
reconstituting her new Board, which very much sees again Select Fulton when that old
Board was there it was me, essentially. It was a very nonexistent organization. I'm
hopeful we put in six good years of work to demonstrate that we're reliable, have
capacity and professionalism. And so, | think there's some of that trust now to offload
those opportunities for us as a County to take the lead on chamber sponsorships and
being the face for that. We're taking the lead on industry sponsorships and not
duplicating efforts. We're not duplicating ads and the like. So | think some of that
work's already occurred, and that's part of what this agreement is working towards is
bifurcating, not duplicating efforts."

COMMISSIONER BARRETT: "Yeah, | think, just to finalize the -- or, you know, to make
clear. | think my concern a little bit is that we're taking an expense from the general
fund that you know -- | think you do a great job. | was saying to my Chief of Staff that |
see you everywhere and you are always representing the County wonderfully and all of
that. So | have no complaints on that front at all. But that, you know, from an expense
perspective that some of that marketing expense and promoting expense should be
coming from, and maybe there is and maybe it's only a small amount coming from y'all
and maybe it's something y'all can share with me offline, but | do have concerns. We
have, you know, a tight budget; we've got a lot of things we've got to pay for, and if that
is something that should be coming out of the Development Authority's budget, | -- you
know, | would like to see that happen where possible. So, | don't know if you can speak
to that or if either one of you want to speak to that."

SAMIR ABDULLAHI, DIRECTOR, SELECT FULTON: "I would never hate taking
money out of the Development Authority budget. | don't know if Sarah may have
different opinions on that if you want to --"

COMMISSIONER BARRETT: "Sarah, do you want to speak to that?"

SARAH ELIZABETH-LANGFORD, SELECT FULTON: "You know, I'll recognize our
staff. We have a very, very small staff; Marvis, Doris, Danielle, just four of us on
Develop Fulton staff. And again, because our Board is so thoughtful with not just
automatically approving incentives, it also means that our ability to operate is based on
those fees, and so it's extremely small, especially as the Board is continuing to be very
thoughtful. So we -- | can talk further about numbers and information, but it's a very,
very small staff, and we're kind of doing what we can balancing a strong organization
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that staff has working hard for many years, but also a Board being very, very thoughtful
on what incentives they do and don't approve."

COMMISSIONER BARRETT: "Okay. | appreciate that. | mean we can all sit down
and talk offline. | do appreciate the information, thank you all."

VICE CHAIR ABDUR-RAHMAN: "Commissioner Arrington."

COMMISSIONER ARRINGTON, JR.: "l just want to make sure -- again, I'm thankful for
everything that you all are doing. Certainly, as we continue to think about South Fulton,
no more warehouses in South Fulton. No more warehouses in South Fulton. No more
warehouses in South Fulton. Thank you."

VICE CHAIR ABDUR-RAHMAN: "Commissioner Thorne."

COMMISSIONER THORNE: "l just want to thank you for all the work both groups have
done, and you're so accessible. Sarah Elizabeth, you're willing to sit down with me for a
long period of time and explain what you're doing, the ins and outs of projects as well as
Samir, you are everywhere. You're at the state of the cities, you're at the Council for
Quality Growth; you're out there representing Fulton County very well in the business
world. And your budget, $900,000, is so small considering we spent a million dollars on
voter education and outreach, and it's such a valuable tool that we need, especially with
the development of the airport in South Fulton. Do you have a travel budget, Samir?"

SAMIR ABDULLAHI, DIRECTOR, SELECT FULTON: "We do. I'd probably estimate
less than 15,000 maybe on travel. Again, that's outside of what we would pay for a
sponsorship to attend a tradeshow. We may pay 2,500 to 5,000 to be a sponsor. The
return on investment, there's really great, because Douglas and Henry County pay the
same rate; but as | mentioned, we're kind of the tip of the spear for jobs in commercial
real estate, so they may pay the same rate, but if they're coming to the region, we're
more likely to get them. So | feel like we stretch our dollars a little bit more than other
communities."

COMMISSIONER THORNE: "l do. | do believe you guy’s stretch your dollars very well,
and I'm appreciative of that, of how you are responsible with the taxpayer funds, and |
just want to applaud and thank you for all the work that you do."

VICE CHAIR ABDUR-RAHMAN: Thank you. County Manager, did you have --?"

DICK ANDERSON, COUNTY MANAGER: "-- yes, ma'am. Thank you very much.
Because, | think one thing -- and they did a great job of presenting this, but you almost
have to get in the DeLorean and go back in time. We went back in time 10 years ago,
there was no clarity on who's doing economic development for Fulton County, and it's
not a communications community development function in any of these organizations.
They -- anybody that's doing it well has an economic development leader, so let's start
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with that. We didn't have one. The Development Authority was clearly opaque, and that
would be a benign way of saying it. We did not know what was going on. There was no
cost-benefit analysis. Nobody understood the strategy, and there were some other
problems that we're all now unfortunately familiar with. The Workforce Development
Grant Administration was probably the worst of the three. In other words, why isn’t it
being done effectively? We were giving money back. There was some possibility of not
getting future grant money, so there could not have been almost a perfect storm of poor
management. I'll say it that way as one of AT&T supervisors told me one time. So what
| want you to fully appreciate, and the public as well, is this has been a ten-year journey.
| think Samir did a great job of laying it out, but having lived through it, | can just say that
having these two leaders in place has made an enormous difference. | mean they're
both stars in their own right; we're very lucky, quite frankly, to have them. Of course
one's 40, under 40. I've told, though, when he gets 60, it's going to be a whole different
story. Of course, Sarah Elizabeth's on the Board of Trustees of the College and
University system. These are tremendous leaders that have made a huge difference
already, and what | want you to know is a couple of things: One is we -- and you correct
me if I'm wrong, Samir -- we finished in the top 20 of the counties for economic
development in the United States. Now, there's a lot that goes into that. It's not just this
activity here, but certainly this activity contributes to that. Secondly, this E&Y
presentation, | also want to give a tip of the hat to them. Yes, it's required by law, but
this whole approach was developed out of old cloth. We had nothing. There was no
insight into the benefits accruing from these projects, and | do agree that, you know,
getting a little bit of focus on the recency of current projects would be an improvement,
but really to have any financial understanding, it is a look back, because it doesn't
happen -- the benefits don't accrue until they're well down the path. So that's why that
was developed, and | think it's a very comprehensive and pressure tested because
we've had many people look at it, some people copy it, but when it was developed,
again a number of years ago, it was again best in class for being able to look at and
defend what we were doing in terms of tax incentives. So that all being said, the last
piece is the one that | said was in the worse shape, and that's just Workforce
Development. It is -- and again, | think | can say without much pushback that it's one of
the best managed in the state of Georgia and certainly better than local governments in
close proximity to ours. They do a tremendous job and as Samir pointed out, that's one
of the things that people, when they're looking at new locations, often ask about --
certainly Atlanta has a world-class repetition for workforce and workforce development,
but this effort is extremely, extremely important. And then again, finally, | think it's, you
know, Commissioner Arrington, to your point, | think Chairman Turpeau did a terrific job
of shifting the -- shifting the focus, some of that legacy, you know, definitely need to get
a little bit more targeted. | think Sarah Elizabeth again has done a terrific job at leading
and bringing things to the Board, hence, why there is angst about a warehouse project
for exactly what you said. So they've done a much better job, | think, of having a rich
portfolio. So | feel like I'm doing a commercial for economic development, but it really is
so important and done generally with few people -- few resources, but very, very
talented leaders. Thank you, Madam Vice Chair."
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VICE CHAIR ABDUR-RAHMAN: "Commissioner Barrett."

COMMISSIONER BARRETT: "Thank you, Madam Vice Chair. | just wanted to follow-
up with Mr. County Manager. Thank you for that history. Obviously | wasn't here for
most of that. | do appreciate it, and | just want to be clear while | ask a lot of questions.

| do have a lot of appreciation for both of your leadership and the work that y’all are
doing. And | look forward to more communication and more great work from both of you
for the years to come. So | just wanted to make it clear if | was hard on y'all, it was
nothing personal because | think y’all are great. All right. Love it, thank you."

VICE CHAIR ABDUR-RAHMAN: "In parting, | just want to say the notes that the
County Manager had, | sent those to him. Those are really my words. But seriously
though, you all are world-class, and I'm not trying to say that just to say it, it is because
I've had to interact with both of you all since day one, both organizations. And the
concerns that | had whether you could help or not, you would steer me in the direction
of where | needed to go or the constituent needed to go. And everybody does not have
that luxury. And so, | sing the praises again of the County Manager. | do understand
Commissioner Barrett and her concerns, and | know that you all will address and give
her the information that she needs, but great job. | want to continue to see great and
good things coming from both organizations. Thank you."

DICK ANDERSON, COUNTY MANAGER: "Samir, did they need to approve this
agreement? Is it an action item? Vice Chair, so | think this requires approval."

VICE CHAIR ABDUR-RAHMAN: "It's the next agenda item.”
DICK ANDERSON, COUNTY MANAGER: “Thank you.”
VICE CHAIR ABDUR-RAHMAN: “Do you want to sound it?"

CLERK GRIER: "Okay, yes. Back on page 4 of the Consent Agenda, Select Fulton,
24-0079: Request approval of an amended and restated economic development
services agreement between Fulton County and the Development Authority of Fulton
County."

COMMISSIONER ARRINGTON, JR.: "As amended."
CLERK GRIER: "As amended."
COMMISSIONER ARRINGTON, JR.: "Thank you."

VICE CHAIR ABDUR-RAHMAN: "One second. The Amendment is the name, correct?
Change in the name, that's the only amendment? Commissioner Arrington, | just
wanted to make sure that was sounded out, the name needs to be changed. Thank
you."
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CLERK GRIER: "And the vote is open. And the motion passes; five yeas, zero nays."
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CLERK GRIER: "Back on page 6, 24-0055, Information Technology: Request approval
to award a contract without competition in an amount not to exceed $267,200.35 to
provide licensing and professional services required to upgrade the existing agenda
management system."

VICE CHAIR ABDUR-RAHMAN: "Commissioner Barrett."

COMMISSIONER BARRETT: "l had asked to hold this last week, or sorry, our last
meeting, because this relates to some of the things we talked about around our
administration of Board's, Authority's, Task Force, et cetera. And | -- the plan was going
-- was in the interim weeks was to try to get a meeting together with the Clerk's office as
well as with IT to sort of understand better if this was going to meet those needs.
There's a particular module that is a part of this that may or may not work for that. So
I’d asked for it to be held, but because of we had meeting scheduled, but because of the
issues we've been having on the technology front, those meetings had to get
postponed, so I'd like to make a motion to hold this again if that's, okay, with everyone.
So substitute motion to hold."

VICE CHAIR ABDUR-RAHMAN: "Is this time sensitive? Can anyone speak to that?"
KEVIN KERRIGAN, CIO, IT: "No, ma'am, this isn't time sensitive."

VICE CHAIR ABDUR-RAHMAN: "Thank you. I'll support it."

CHAIRMAN PITTS: "So substitute motion to hold."

COMMISSIONER BARRETT: "Substitute motion to hold."

CHAIRMAN PITTS: "All right. Substitute motion to hold by Commissioner Thorne,
seconded by Commissioner Arrington; is that correct? All right. Let's vote on the motion
-- substitute motion to hold."

CLERK GRIER: "And the vote is open on the motion to hold. And the motion passes;
six yeas, zero nay."

kkkkkkkkkkhkkhkkkhkhhhhhhhhhhhkhkhkkhkhkkhkhhhhhhhkhkkkhkkhkhkhkkkhkkkhkhkhkkkhkkhkkkkkkkkkkkx

CLERK GRIER: "24-0089: Request approval of the recommended proposal in an

amount not to exceed $724,581.72 to provide maintenance supplies, support services

for all multifunction devices countywide."
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CHAIRMAN PITTS: "All right. | have a motion to approve by Vice Chair Abdur-
Rahman; it is seconded by Commissioner Barrett. Any questions or comments? Let's
vote, please."

CLERK GRIER: "And the vote is open. And the motion passes; four yeas, zero nays."
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CLERK GRIER: "24-0060, Real Estate and Asset Management --"
VICE CHAIR ABDUR-RAHMAN: "-- excuse me."

CLERK GRIER: "Five with Commissioner Thorne."
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CLERK GRIER: "24-0060, Real Estate and Asset Management: Request approval of a
statewide contract in an amount not to exceed $611,020, to deliver -- to purchase and
deliver 16 law enforcement administrative vehicles."

CHAIRMAN PITTS: "All right. We have a motion to approve by Commissioner Barrett,
seconded by Commissioner Arrington, Commissioner Thorne, Commissioner Ellis,
Commissioner Barrett."

COMMISSIONER THORNE: "Is anybody here to speak on this?"

DICK ANDERSON, COUNTY MANAGER: "Yes, ma'am. Joe has details from the
questions that were asked the last time. I'm not sure about the District Attorney's Office,
but he can speak to it."

COMMISSIONER THORNE: "Okay. Because | was just wondering -- it's to my
understanding when | met with her she was asking for $5 million budget. Fani Willis
was -- | had a meeting with her that she wanted $5 million. But then, during the
conversation, she said she only really needed a $4 million enhancement because she
already purchased cars. So did she purchase cars last year for her investigators?"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "So at the February 1st Board meeting of 2023,
we had two separate agenda items that resulted in the purchase of 20 new vehicles for
the District Attorney's Office."

COMMISSIONER THORNE: "Does any -- does she still need them, because | know in
her budget enhancement request, she wanted to add more investigative positions. |
totally understand getting cars and the safety of her investigators needing cars as she
told us they were breaking down and they were not in the best neighborhoods. They
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can't use their personal cars when they're out, so it would be great if somebody was
here that can tell us why she still needs additional cars."

CHAIRMAN PITTS: "No one's here."

COMMISSIONER THORNE: "Nobody's here. I'll put a motion to hold."
CHAIRMAN PITTS: "Substitute motion to hold?"

VICE CHAIR ABDUR-RAHMAN: “Second.”

CHAIRMAN PITTS: "All right. Substitute motion to hold by Commissioner Barrett,
seconded by Vice Chair -- Thorne. Seconded by Vice Chair Abdur-Rahman. All right.
Commissioner Ellis, do you want to be heard on the substitute motion to hold?"

COMMISSIONER ELLIS: "I'm fine with voting on the motion to hold."

CHAIRMAN PITTS: "Commissioner Barrett? All right. Commissioner Abdur-Rahman.
No? All right. Let's dispose of the motion -- substitute motion to hold. Madam Clerk."

CLERK GRIER: "And the vote is open on the motion to hold. And the motion passes;
five yeas, one nay."
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CLERK GRIER: "24-0090, Real Estate and Asset Management: Request approval of
recommended proposals in total amount not to exceed $150,000 to provide standby
professional services for environmental engineering and testing services."

CHAIRMAN PITTS: "All right. We have a motion to approve by Commissioner Thorne;
it's seconded by Commissioner Ellis. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; five yeas, zero nays."
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CLERK GRIER: "On page 7, 24-0091: Request approval to renew an existing contract
in an amount not to exceed $5,383,820 to provide comprehensive operations,
preventive and corrective maintenance services for the Fulton County jail and Jail South
Annex."

CHAIRMAN PITTS: "All right. Favorable motion by Vice Chair Abdur-Rahman,
seconded by Commissioner Barrett. Commissioner Ellis."
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COMMISSIONER ELLIS: "Just for the record, how long has this particular organization
held this contract?"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "They've been the vendor since October of
2005. Since that time, there have been three rebids, and they’ve been the selected
vendor each time."

COMMISSIONER ELLIS: "Okay. And this is a renewal on a two or three-year cycle?
This is the third or fourth -- fourth options, correct?"

JOE DAVIS, DIRECTOR, D.R.E.A.M.: "That is correct."
COMMISSIONER ELLIS: "All right. Thank you."

CHAIRMAN PITTS: "Anything else, Commissioner? All right, the motion on the floor is
to approve. Let's vote."

CLERK GRIER: "And the vote is open. And the motion passes; six yeas, zero nays."
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CLERK GRIER: "Under Arts and Library, 24-0092: Request approval to increase the
spending authority in the amount not to exceed $263,888.96 to replace damaged books
at the Cleveland Avenue branch library."

CHAIRMAN PITTS: "All right. Motion to approve by Vice Chair Abdur-Rahman,
seconded by Commissioner Thorne. Let's vote."

CLERK GRIER: "And the vote is open. And the motion passes; five yeas, zero nays."
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CLERK GRIER: "Commissioner's Action ltems, 24-0064: Request approval of
Resolution by the Fulton County Board of Commissioners directing an external review
of the actions and procedures of the Board of Ethics over the past five years; and for
other purposes sponsored by Commissioner Arrington."

CHAIRMAN PITTS: "All right, is there a motion? Commissioner Arrington?"

COMMISSIONER ARRINGTON, JR.: "Thank you. We just had a session with ACCG.
We have a duty and a responsibility to make sure that our Boards are following our
rules, and if we do not do anything to ensure that they follow the rules, then we are just
as guilty and culpable as they are. Please take some action to make sure that these
people do not continue to violate the ethics code, the Georgia Constitution, the United
States Constitution, the Georgia Open Meetings Act, and the Georgia Open Records
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Act. To stand here and do nothing in the face of them continuing to violate every rule
and law known to man, is criminal."

CHAIRMAN PITTS: "All right. Is there motion? All right. Motion to approve by
Commissioner Arrington. |s there a second? |s there a second? All right. All right, fails
for lack of a second. Next item."
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CLERK GRIER: "24-0065: Request approval of an Ordinance to amend Chapter 2,
Article 2, Division Il of the Fulton County Code of Ordinances to create a new code
section 2-80.1 requiring the appointment of an interim ethics hearing officer where there
exists a conflict of interest between the Board of Ethics and any party filing a complaint
or any party accused of violating the code of ethics; and for other purposes sponsored
by Commissioner Arrington."

CHAIRMAN PITTS: "All right. Is there a motion? Commissioner Arrington."

COMMISSIONER ARRINGTON, JR.: "Thank you, yes. I'm absolutely moving. See,
we've got people making requests for ethics stuff against different people. Until y'all do
something about this Ethics Board, nothing that they do is going to be valid. They are
the scum of the earth. They refuse to follow their own rules and regulations, and y'all
want them to evaluate somebody else? I'm going to talk about them like dogs every day
until y'all replace them. They are the scum of the earth. Not only do they violate all the
rules and the laws, but they are incompetent. And how they’re going to hear something
against anybody else? Against any other elected official? You want them to hear an
ethics complaint against the DA? They can't because they refuse to follow the laws.
They can't because they are incompetent, and they are the scum of the earth. Please
take action to remove these people so that we can have quality competent people who
will follow the rules, laws, and regulations not only of this Board, but of the state of
Georgia and the United States Constitution. These people must go and anything that
they attempt to do is going to be tainted because they are tainted and because y’all
refuse to take action to remove the taint. It's called the fruit of the poisonous tree.
Anything that they do is already poisoned. They have no credibility, and they are
completely incompetent, and they must go."

CHAIRMAN PITTS: "Commissioner Ellis."

COMMISSIONER ELLIS: "Thank you, Mr. Chair. Commissioner Arrington, | believe
we've given a lot of latitude in terms of discussion of this particular item, and |
appreciate the perspective of where you coming from, and some of the stuff that you --
your opinions about some of the stuff you've spoken about. But nonetheless, asking us
to take action relative to an organization that would have an active matter before them
involving one of us is an inherent conflict; and I'm going to move for a motion to file."
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CHAIRMAN PITTS: "All right. There was a motion, no second in that motion. Proper
motion on the floor is to file by Commissioner Ellis, seconded by Vice Chair Abdur-
Rahman. Any questions or discussions? Fine, let's vote."

CLERK GRIER: "And the vote is open on the motion to file. And the motion passes;
five yeas, one nay."

CHAIRMAN PITTS: "Continue, Madam Clerk."
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CLERK GRIER: "Bottom of page 7, 24-0093, Commissioner Hall has requested to hold
this item."
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CLERK GRIER: "On page 8, 24-0094: Request approval of a Resolution to amend the
Fiscal Year 2024 budget; to amend the Fulton County Code of Laws related to
budgetary controls over expenses of Commissioners; and for other purposes sponsored
by Vice Chair Abdur-Rahman."

CHAIRMAN PITTS: "All right. There's a motion to approve by Vice Chair Abdur-
Rahman, seconded by Commissioner Ellis. Commissioner Arrington, Commissioner
Barrett, Vice Chair Abdur-Rahman, Commissioner Ellis. Commissioner Arrington, you
have the floor."

COMMISSIONER ARRINGTON, JR.: "Thank you. | do not believe that this action item
really addresses the issue nor solves the problem. This item intends to take one set of
tax dollars to replace another set of tax dollars; so it doesn't really get to where | think
it's trying to go which you're saying, hey, look, we're going to blame Commissioner Hall
and hold her responsible for this verdict. The money doesn't come from her. It's tax
dollars replacing tax dollars. So you're still using tax dollars to pay the judgment.
Additionally, it attempts to take training money away; arguably, she and her office might
need more training than anyone else. So | don't know that | can say take training
dollars away from the people that might need it the most. Why would we take training
dollars away from the people that might actually need it the most? Thirdly, it also hurts
the people of the district. She doesn't get that money. You're not -- we're not trying to
take away her salary. This money hurts the people in her district and her staff that had
nothing to do with this. Additionally, | think it's very disingenuous to -- for this Board to
censure her prior to the court issuing its ruling, which may have actually been the
reason or part of the reason for the result that came back. And so, | think it's
disingenuous because we got involved in the middle of a court proceeding, took an
action which likely had an outcome -- an impact on the outcome of that case and then
now we want to say, okay, we'll blame her or blame them. We just paid out four or $5
million for a man that died in the jail from a bedbug incident -- suffocating off of
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bedbugs. We didn't take money from the Sheriff's department; we settle cases all day
everyday because of actions, inactions, and wrongdoing by people that serve in County
functions; but we don't go back and attempt to punish them. So, I think this is the wrong
thing to do. | think it sets a bad precedence; you know, this means -- this would mean
that any four Commissioners could take away the budget of the other three
Commissioners. We have four Republicans say oh, we don't want the Democrats to
have any budget, we're going to take their budget away. You have four Democrats say
hey, we don't want the Republicans to have any budget, we're going to take their budget
away. This is bad precedents. There are a lot of unintended consequences, and every
other time that this rule has been changed it has been changed to affect all
Commissioners, and not to single out any specific Commissioner. Further, | have
questions about the legality of this; removing and targeting specific elected officials.
This is just the wrong thing to do. We already kicked her while she was down. She was
down and we kicked her, and we said we're going to censure you. And now you're
asking us to spit in her face. | refuse to spit in her face. | refuse to kick her while she's
down. | refuse to have these unintended consequences that will be the result of this
action. This is punitive. This is because somebody doesn't like somebody, and they
attempted to attack them and fight them while we were in Executive Session. This is
wrong. This is wrong. This is wrong, and I'm going to be on the opposite side of the
world from it."

CHAIRMAN PITTS: "Commissioner Barrett."

COMMISSIONER BARRETT: "Thank you, Mr. Chairman. | have a couple of questions
and then | do have some thoughts as well that | want to share, but on the question front,
Madam Vice Chair, can you speak to where the $200,000 number came from?"

VICE CHAIR ABDUR-RAHMAN: "The $200,000 actually, if you look at -- if you go in
it's the last page. Okay, if you go to page 4, it breaks down where it takes the salary
and benefits from 534,884.70 to 480,846.70, that's a reduction amount of $54,038.
Travel conference $50,000 to $5,000. That's a reduction of $45,000. Professional
services 6,623, down to 1,000, that's a reduction of 5,623, hospitality expense 2,459 to
459. That's a two thousand dollar expense; and contingency 93,339, that was taken to
zero. So the total reduction is 200,000, and the areas of the reductions are areas that
would not affect the constituents. The amount that the -- the amount that it would be
reduced by, we actually have data of last year, whereas, Commissioners were able to
operate successfully their offices between that four, five, and six -- $600,000 range.
And so, | hope that | answered your question for you, Commissioner Barrett."

COMMISSIONER BARRETT: "Well, yes. | mean, | was looking at the list of numbers.
| wasn't really concerned about the breakdown, Madam Vice Chair, but rather how the
200,000 relates to the judgment of 900,000 and change."

VICE CHAIR ABDUR-RAHMAN: "And I'm sorry, Commissioner Barrett. | meant to tell

you when | went through this, | went through this meticulously. This would not affect her
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employees. So her employees -- what employees make whether she would have to lay
them off or anything like that, it does not affect them."

COMMISSIONER BARRETT: "Well, I'm confused by that; because if you taking 54,000
away from her salary and benefits budget, how does that not affect them?"

VICE CHAIR ABDUR-RAHMAN: "Because she still has enough money to operate her
budget, that we have the data to show that last year the same amount of money was
spent and operationally, she could still do it. She would have to make a decision as to
what and how she would spent her money. And so, it would not require her to let any of
her staff go unless that was her desire to do so -- the impact -- the financial impact in
the areas that were impacted does not put a financial strain on her to keep from
operating her office nor does it put her in a position that she has to let go any of her
staff."

COMMISSIONER BARRETT: "Okay. Well | just need some clarity -- so Madam CFO,
can you just confirm -- Sharon. Sorry, okay. Can you just confirm that she has -- are all
of her staff positions filled | guess is the first question. | don’t know if that's a Mr.
Herman's question, but."

COMMISSIONER ELLIS: "Point of order, Mr. Chair. That's not a relevant question for
our Chief Financial Officer."

COMMISSIONER BARRETT: "Okay. Well, is it an HR question? I'm just trying to
understand if she has --”

CHAIRMAN PITTS: "What's the question?"
COMMISSIONER BARRETT: "How is it not relevant?"
COMMISSIONER ELLIS: "--it's not a relevant question.”
COMMISSIONER BARRETT: "I'm just trying to find out --"

COMMISSIONER ELLIS: "It's not a relevant question to be directed to our Chief
Financial --"

COMMISSIONER BARRETT: "-- | have the floor."
CHAIRMAN PITTS: "What's the question?"

COMMISSIONER BARRETT: "The question is whether or not she has all of her staff
positions filled out. I'm trying to understand the impact of this Resolution. Does she
have all of her staff positions filled -- completed. Are they?"
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SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "I'm being told by the budget
manager that her positions are all filled. Of course, | have no way of accessing to
confirm directly."

COMMISSIONER BARRETT: "So I'm just confused. If they're all filled and we're
reducing her budget in the salary department, it seems to me that somebody's going to
either have take a pay cut or be let go. So I'm confused about how this would not
impact her staff."

CHAIRMAN PITTS: "All right, that's an open question."

COMMISSIONER BARRETT: "Yeah. So maybe -- | need an answer on that, you
know. Here's what | want to say. | don't know if -- Mr. Herman | don't know if you have
any way to get an answer on that right now or if we just have to wait and hold this to get
an answer, but my sense is that whether or not that's the case, and it does seem to me
that it's the case, that most of what Commissioner Arrington shared is accurate. This is
a bad precedent in terms of how the Board has allocated resources to serve our
districts. And so, while | understand the desire to respond to taxpayers who are
frustrated that this, you know, 900,000 and change is coming out of their pockets
essentially, a) this doesn't solve that problem as Commissioner Arrington stated. It's still
taxpayer money whether it comes from the risk management fund or from her budget;
B), it sets this precedent in by changing Fulton County Code Section 101-38 and adding
a subsection which seems to imply that each Commissioner can be treated differently in
terms of how much budget or the rules around their budget than any other
Commissioner. And to Commissioner Arrington's point, that would mean, and I'll just
reiterate it, that any four of us could get together and take the entire budget away from
another one of our colleagues. And while | appreciate, Madam Vice Chair, your attempt
to make sure that Commissioner Hall will be able to still operate and still have staff and
all of that; it does seem fairly arbitrary the amount at which -- | mean there's nothing in
this that would not set a precedent that any amount could be taken from a
Commissioner, and that | think that is problematic. | have a lot of concerns about that,
and | also again want to, | think very much point out the fact that our budgets are not
given to us to -- for our fun and entertainment. They're not for our personal use. They
are to serve our districts. And taking money away from the citizens of District Four
because the person at the helm has this judgment against her, | think is unfair to those
citizens. | think it is unfair to her staff should somebody have to either take a pay cut or
lose their job, and | don't think it gets at the problem, which is this taxpayer money or
not. So, you know, all in all | appreciate the sentiment, and | appreciate that there's a
desire to, you know, have Commissioner Hall pay for this directly, but we don't have a
mechanism, from my understanding, in talking to the County Attorney, we don't have a
mechanism to take it from her pay. And taking it from her pay would be the only real
way to take it from her directly. So, you know, for me, this doesn't get at either the, you
know, the actual intent of saving the taxpayers money and it doesn't -- and it goes too
far in being punitive and ultimately that punishment is being delivered to the citizens of
District Four. So | can't support this."
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CHAIRMAN PITTS: "That's it? All right, Vice Chair Abdur-Rahman."

VICE CHAIR ABDUR-RAHMAN: "Thank you, Chairman. | will go to my earlier
comments that | made every time [ sit in this chair. We are stewards of taxpayers'
dollars at the end of the day. We're not down here for whether somebody likes or
dislikes it. We're not down here to go to somebody's party or to be on somebody's
plane. We are down here as stewards of taxpayer's dollars. Let me be crystal clear
about this: | take no joy or no special excitement in this legislation. By far, this is
probably not popular with quite a few people; however, let me just say a few things.
Whereas because of Commissioner Hall's conduct in her capacity as a Commissioner
as determined by the Administrative Law Judge in Calvin Brock versus Fulton County,
Fulton County is liable for judgment in the amount of $902,486.84, which will be paid
with taxpayer's funds collected from all of Fulton County districts. Let me go to a further
part where it says, whereas if the BOC finds that a change to FY 2024 budget is needed
due to Commissioner Hall's actions leading to the substantial judgment in the amount of
902. | can continue to go on, but | would not go on because it only serves as a talking
point for individuals to be able to say they want the taxpaying citizens to pay for the
actions of a sitting Commissioner. | have looked over this, | have listened to
constituents, and | have did the very due diligence and investigation of what as the
taxpaying citizens of Fulton County deserve over a preference of party, over a
preference of being elected, and over a preference of not wanting to seem to be
punitive because at the end of the day the lack of judgment is punitive to your district.
The lack of judgment is punitive to the taxpaying citizens of Fulton County. And so, |
would say to my colleagues that this is fair, it allows Commissioner Hall to operate, to
have her employees; but also take accountability for her actions as opposed to moving
that accountability to the taxpaying citizens of Fulton County who, by the way, should
have our first allegiance to. Thank you."

CHAIRMAN PITTS: "Commissioner Ellis."

COMMISSIONER ELLIS: "Thank you, Mr. Chair. And | want to thank the Vice Chair for
bringing this forward, and | do think that this strikes the right balance. Just so, you
know, kind of the public understands sort of the numbers here, okay? Commissioner
Hall's individual 2024 budget is 705,000 without this reduction, $705,764.21. This would
move it down to $505,764.21. In 2023, Chairman Pitts’ office ran his office -- he's the
Chairman of the county, okay? So he recognizes that he has a different set of
responsibilities than the rest of we do; close to $415,040.84. Commissioner Thorne ran
her office, $449,534.85; Commissioner Barrett ran her office at $428,593.19. So the
notion that this is somehow punitive to Commissioner Hall, that falls on deaf ears,
because we've had three Commissioners who were able to run their office at
substantively less than 505 last year. So certainly it's well within the range for this
Commissioner to be able to operate. If we want to talk about precedent, the bad
precedent -- what's unprecedented is what has happened to cause us to have this
conversation in the first place, and to have wasted so much time, energy, and
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resources, not just this, 900,000, but the embarrassment to this Board, the time and
energy associated with our staff had to engage with in the defense of the matter, and we
got before us a federal judge -- independent arbiter, heard all the facts; we've got a
Commissioner that violated civil laws, and the judge's inferred also that she may very
likely may have committed a felony in the process. That's unprecedented. And | see no
circumstances in which it's a bad precedent of this Board to make at least some modest
attempt to drive some level of accountability. And as I've noted, you can clearly not say
that this is punitive. She still remains with a budgetary number which three other
Commissioners ran their offices at less for the prior year. If we were reducing this to
zero, if we were somehow seeking to claw back her compensation, et cetera, potentially
that could be viewed as punitive. But this is within the realm of reasonableness? And |
don't think anybody can dispute that. It may involve that she may need to make some
decisions -- well, tough. You got yourself here. We didn't get you here. Okay? And
this notion that somehow when we leveled a censure that had some sort of impact on
the case, that's a bunch of bogus junk as well. The censure had to do with the fact that
we had a person, employee, who was in a relationship with her Chief of Staff. That was
solely what the censure was about. The censure was about because it violated our
policies. It didn't even get into the aspects of what was alleged in the complaint; and
she admitted -- so the censure was due to her admission of that, which is a violation of
our policy. So that somehow that that played into the judge's decision, is a bunch of
nonsense. | mean I'm not going to say a federal judge. | mean he sits here, he's heard
all the facts. He wrote a very sound opinion that we feel like there was any basis for
appeal for. To say this is somehow comparable to another matter where we might have
settled the case, well, there's no finding of fact. Listen, we got a finding of fact by a
federal judge that she violated civil laws and an inference that she committed a felony.
This goes well beyond | think anything -- I've been here, this is my tenth year. This goes
well beyond anything that has come before us that has involved an elected official and
their behavior. And it's been -- and there's been a third-party arbiter of it. Due process
was given, and it came all at the expense of Fulton County taxpayers. And some idea
that it might -- this reduction of this might hurt, harm, or hinder the individual residence
of the commission district? Well, by gosh, this action harmed the members of my
district by costing us 900 grand. You know, | mean, so, again, | mean this is -- to me
this is about the least we can do to show some level of signal to the Fulton County
residents that we are going to be serious about holding ourselves accountable. So I'll
close on that, and | thank the Vice Chair for bringing it forward."

CHAIRMAN PITTS: "Commissioner Thorne."

COMMISSIONER THORNE: "l want thank you, Vice Chair Abdur-Rahman, for the work
you put in in trying to rectify a situation. As a new Board member, going through and
having to censure one of my fellow Commissioners, was not an easy thing to do, but |
felt like it was a necessary thing to do. When we decide to serve, we're not serving
ourselves, we're serving the people of Fulton County; and we should be held to a higher
standard. And the actions of her office -- of her improprieties brought dishonor to this
Board; brought dishonor to Fulton County. | have people coming to me from out-of-
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state asking what's going on in Fulton County. Once again, we're in the news and not
for good things. So, for me, yes, it's not going to fully address the issue, it's not going to
fully solve the problem; it's moving tax dollars from her budget back in to tax dollars that
can be spent in other ways -- back to the general budget that can be spent on the entire
County. She's been in office long enough. | took all the training. | took every training |
possibly could as a new Commissioner and yet my budget was way below hers. My
travel budget was way below hers. She spent 50,000 of the 50,000 — actually, she
spent 50,300 of the 50,000, in her travel budget. So | think she's attended things, she's
had a number years to get training in, her staff has had years to get training in. | don't
think bringing down her budget is a horrible thing to do. We talk about -- it's $900,000
and change. We just had Select Fulton come up here, and we had a Commissioner
question, $900,000 budget; is that too much for you? Yet we're throwing $900,000 to
Calvin Brock because of her improprieties. Yes, | do understand that this may be a bad
precedent to set, taken away from someone's budget. So maybe, Commissioner
Barrett, maybe we can get together under what terms that this could be allowed or
maybe someone would like to work on a follow-up Resolution. But for me, there has to
be a consequence for actions. And I've been shocked and appalled since | first learned
about this as a new Commissioner. There have been no consequences except that we
censured her. The thing that | struggle with, there's been no remorse from her office.
I'm not perfect. I'm going to make mistakes, and | hope that you're going to hold me
accountable if | make those mistakes. And if | make a mistake and | cost the taxpayers
money, you bet I'm going to apologize. | will issue a formal apology. | see none of that.
Unfortunately, I'd have little sympathy if for some reason | thought maybe she was a
little bit apologetic for what she's brought us through on this Board and everyone in
Fulton County, but | see no remorse. | see no repentance. So | feel like us as a Board
need to have some kind of consequence for her actions. It can't simply just go away,
and that is why | support this Resolution."

CHAIRMAN PITTS: "Thank you, Commissioner. Commissioner Arrington."

COMMISSIONER ARRINGTON, JR.: "There but for the grace of God go I. There but
for the grace of God, go I. The way to solve budget issues is to limit the budgets of all
Commissioners. We have budgets. We have a travel budget of 50,000, which can be
used for other things; but when it comes to salaries, Madam CFO is there -- is there a
limit on a salary budget for Commissioner's offices?"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "The way the current
Resolution is structured, | believe the language allows for the Commissioner to establish
salaries in concert with the Department of Finance. So the limit would be attached to
the salary range for the positions that you are interested in, in using, but other than that,
there's no limitation."

COMMISSIONER ARRINGTON, JR.: "Who sets the limits for Commissioner's staffs?"
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SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "l believe most of those
conditions are considered personal staff, which we tried to align to some degree with
salary ranges with -- on planned positions, if you will, but essentially it's the
Commissioner, the elected official."

CHAIRMAN PITTS: "Madam, CFO, | have to respectfully disagree on that. Each
Commissioner, unfortunately, can pay his or her staff any amount that he or she
chooses to pay. Thereis no cap.”

COMMISSIONER ARRINGTON, JR.: | agree. | don't know. | think that's what she
said. So I'm trying to understand, Madam CFO, and Mr. Budget Manager. If
Commissioners sets the salary for their staff, and if there is an amount in her budget,
how could this not impact her staff and require her to have to fire someone or let them
go, right? She set the budget for her staff for the year. Y'all put that amount in her
budget. Now someone wants to reduce that, how would that not have an impact on her
current staff?"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "Commissioner Arrington, I'm
not certain if she began the year with all of her positions filled, if there's any, you know,
flexibility in there. I'm also not certain on the benefit side if there's any flexibility with the
amount that was funded for benefits versus what an individual may have selected. But
with all of the positions filled, it is -- it is likely that she would have to realign from what's
left within her budget to be able to cover to ensure that she covers the salaries for -- you
know, for all of her staff. | have not -- | apologize, Commissioner, but | have not been
able to look at the details around this to really say exactly what the --”

COMMISSIONER ARRINGTON, JR.: "-- so when you say she would have to align, you
mean she would have to either fire someone or reduce their salary?”

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "If that's the measure that
would be necessary to stay within the remaining budget; yes, if she could not find the
resources from one of her other operating -- you know, operating buckets."

COMMISSIONER ARRINGTON, JR.: "Well, wait a minute -- all of them -- the money
from all of that other operating buckets have been taken away too, isn'tit? | mean, yes,
go ahead and say it, Hakeem, | heard you."

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "The majority --"
HAKEEM OSHIKOYA, DIRECTOR, FINANCE: "Some of it, yeah.”
SHARON WHITMORE, CHIEF FIANCIAL OFFICER: “The majority of it."

HAKEEM OSHIKOYA, DIRECTOR, FINANCE: “Some of it, yes.”
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COMMISSIONER ARRINGTON, JR.: "Excuse me?"

HAKEEM OSHIKOYA, DIRECTOR, FINANCE: "Some of the funding lines will be
reduced to get to the amount that's in the Resolution."”

COMMISSIONER ARRINGTON, JR.: "Some of them? All of them are being reduced,
aren't they?"

HAKEEM OSHIKOYA, DIRECTOR, FINANCE: "No. We have several funding lines
here. And there are some that are restricted that we have to use for -- | mean, they're
restricted for other things, you know, within that budget, so. But, you know, that's what
I'm saying that some of the funding lines will be reduced to get you to the $200,000.
However, because it is specific in terms of the Resolution and it's supposed to come for
salaries, and if all of the positions are filled which is, you know, what we have right now
is -- | mean, it's going to be -- we have to find a way to get to that amount. I'm not sure
how easy it's going to be. | don't know. | mean --"

COMMISSIONER ARRINGTON, JR.: "Just let me ask another question, all right? Is
an employee entitled to their salary, Mr. Herman? Can we reduce your salary? Would
you accept your salary being reduced?"

KENNETH HERMON, JR., CHIEF HR OFFICER: "If | would accept?"
COMMISSIONER ARRINGTON, JR.: "Yes, sir."

KENNETH HERMON, JR., CHIEF HR OFFICER: "No, sir."

COMMISSIONER ARRINGTON, JR.: "Are employees entitled to their salary?"

KENNETH HERMON, JR., CHIEF HR OFFICER: "Employees are entitled the salaries
that we offer them as part of the employment agreement, you know, once they put in
their prerequisite number of hours to gain the compensation on a biweekly basis."

COMMISSIONER ARRINGTON, JR.: "Madam County Attorney, if she's offered these
people salaries at a certain level and now the money is taken away, which will not
provide for those people that have salaries, how is that resolved?"

Y. SOO JO, COUNTY ATTORNEY: "Just addressing the legal portion of it and not the
logistics of adjusting your budget, | would say that unless there is a contractual
obligation or some statutory reason why a salary has to remain at a certain level, these
are at-will employees and their salaries or positions can be adjusted at any time; and
there is case law that has upheld that an officer of the County, even a constitutional
officer whose budget is more protected than the average official, may have to
incidentally reduce staffing based upon reductions in their budget if that is what the
County Commissioners choose to do with the budget.”
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COMMISSIONER ARRINGTON, JR.: "We headed back to court, y'all. We're going to
spend some more taxpayer money. She not going to let them people go, and they
aren't going to have -- and the budget is 54,000 short. So then what are we going to
do? We're going to spend some more taxpayer money. There but for the grace of God
go |. There but for the grace of God go all of us. This is wrong. They're trying to spitin
her face. We have an election coming up. There's an election in three months. The
voters get to decide. The voters get to decide whether they want to put her out of office.
Whether they want to reduce her salary. Whether they want to reduce her budget. The
voters will decide in May. There's an election in May. The voters will decide. They
want to kick her while she's down and spit in her face. | guess we can pee on her, too,
while she’s down on the ground."

CHAIRMAN PITTS: "Just a minute. Just a minute. Commissioner Arrington has the
floor. All right. Commissioner Barrett, and let's be clear, Commissioners, this will not
impact Commissioner Hall's staff; period. Commissioner Barrett, you have the floor."

COMMISSIONER BARRETT: "Thank you, Mr. Chairman. | hear what you're saying,
but | mean | respectfully disagree. It is going to impact her staff in a number of ways,
either again somebody will have to take a pay cut or be laid off or, you know, they will
not have the resources to do the job that they were hired to do. You know, | try my best
not to characterize what other people are saying, but I'm sorry, | just have to right now,
because this is -- this whole thing is political theater as far as I'm concerned. | mean,
Commissioner -- I'm sorry, yeah, Commissioner Ellis is saying, you know, this is an
embarrassment to the County, we don't want to be embarrassed and you know and yet,
we've brought his back up again for the umpteenth time to further embarrass the
County. So that's nonsense. If you cared about not embarrassing the County, you
would have let the judge’s rule and you know stand and abide by the judge's
recommendations of what the County should do in response to this which was pay a
judgement and post information about this both on our website and on the internet and
on the public website. That is what the judge recommended the County do in response
to this. The judge did not recommend that we short her departmental budget. Arguably
since he's telling us that we can put postings up here and there and everywhere, he
could have told us to short her departmental budget. He did not. Secondly, you know,
I'm hearing people say this is not punitive, this is not about punishing her, and yet, all
due respect, Commissioner Thorne, you specifically said there needs to be a
consequence for Commissioner Hall, that is punishing her. And also that you were
leaning this way or convinced to support this in part because of her lack of a public
apology which is, you know, punitive. You are punishing her behavior because she
wasn't apologetic enough for you. So to say this is not about her, you know, about
punishing her, is just not true. Lastly, | want to say, to list out what we all spent on our
budgets last year. | appreciate seeing the difference and the differences are both in
what some of us used our travel training budgets for and also for salaries. | just want to
point out for the record that the reason my budget was lower significantly than
Commissioner Hall's is because | only have one person on staff. And the reason | only
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have one person on staff is because | have had trouble hiring more people. So, you
know, if | was able to hire more people, there is a good chance my budget would be
significantly higher. Commissioner Hall has been here a lot longer. She has had staff.
She has a funnel for more people to come in, so | don't think making those comparisons
are really fair. | wouldn't want to compromise any of my existing budget even though all
of my current positions are not filled. So | just want to -- that's just -- neither here nor
there. | just wanted to state it for the record. But | mean I still believe this is a very
dangerous precedent in terms of what it will allow Commissioners to do going forward in
terms of cutting each other's departmental budgets. And | think if you look at any other
elected body where there are folks who are elected to do the same job for a district of
the same size, take the U.S. Congress, take the statehouse, whatever it may be, they
have the same salary, they have the same departmental budget to equally serve their
citizens. And | think messing with that at this level is a mistake. Whether it's legal or
not, whether we have the right to do it or not or we can do it or not isn't really the point.

| think it's a really bad idea and | think it's just going to be a slippery slope potentially to,
you know, a lot worse.

CHAIRMAN PITTS: "Commissioner Ellis."
COMMISSIONER ELLIS: "Call the question."

CHAIRMAN PITTS: "All right. The question has been called. Let's vote on the call of
the question."

CLERK GRIER: "And the vote is open on call of the question. And the motion passes;
four yeas, one nay."

CHAIRMAN PITTS: "The motion on the floor is to approve -- motion to approve by Vice
Chair Abdur-Rahman, seconded by Commissioner Ellis."

CLERK GRIER: "And the vote is open. And the motion fails; three yeas, two nays."

CHAIRMAN PITTS: "All right, motion fails. I'd like to explain why | didn’t the vote -- the
question was called. Again, I'll state this is not about Commissioner Hall's staff.
Companies lay off employees every day when their financial situations change. So let's
stay focused on what this legislation is intended to do. | 100 percent support the intent
of the legislation and plan to vote for the legislation, but there are some unanswered
questions. First and foremost, | think the way it's presently written is too broad. | think
that it should be limited to the Board of Commissioners, and there's a couple places
where | think the legislation, and I've read it four times last night and once again this
morning, should be amended so that the example that was brought up by
Commissioner Arrington could not happen. That would be a specific reason for the
implementation of what's intended by the legislation that's before us here today. | would
secondly like to know -- and a lot of what's contained in the couple of the whereas's
here in the legislation, specifically in whereas number ten, we already have the authority
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to do much of what's contained in the whereas, but in number ten, in particular, and then
in the first resolved clause on page 3 of the legislation, if we move forward, this is where
| think it should be amended to address solely and exclusively the conduct or
misconduct of a member of the Board of Commissioners, and it would only refer to
reducing the budgets of a member of this Commission who has been judged to be liable
for certain actions, particularly involving moral turpitude. I'd further like to know, Madam
County Attorney, | mean, what if any, are the financial penalties, if any, for sexual
harassment and sexual discrimination and liability charges? Have we levied any in the
past? | think I've been here -- well, | don't think, | know -- I've been here longer than all
of you, and this is unusual extraordinary, never happened before here. | don't recall it
even happening in my time at the City Council. And I'd like to know how cases -- and |
can think of four or five that Mr. Hermon, you’ll have to help, and | don't want to call
names publicly, but people who've been accused; what was the disposition of those
cases and were penalties levied? That would be important to me. But the primary thing
here is | need answers to these questions, and it needs to be tailored specifically to the
Board because it's too broad as it's currently drawn. Next item. In fact, now one other
thing; we have a hard stop at 1 o’clock for Executive Session. Continue, Madam Clerk."

*kkhkkkkhkkhkkhkkhkhhkkhhkkhhkkhkhhkhhhkhkhhkhkhhhhhhhhkhhkhkhhhkhhhkhhhkhkkhkhhhkhhkhkhhkhkhhkhhkkhhkkhkhkkhhkkkk
CLERK GRIER: "Continuing on page 8, Commissioner's Full Board appointments. The
next three items are for Board of Trustees of the Fulton County Employees Retirement

System, 24-0095: Chairman Pitts nominated Vice Chair Abdur-Rahman for a Full Board
reappointment to a term ending December 31st, 2024."

CHAIRMAN PITTS: "All right. Motion to approve by Commissioner Thorne, seconded
by Commissioner Barrett. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; five yeas, zero nays."
*kkkkkhkkkkhkkhkhhkkhhkkhhkkhkhhkhhkkhkhhkhkhhkhhhkhhhkkhhhkhhkhkhhkkhhkhkhhkhkhkhhkkhhkhkhhkhkhhkhhkkhhkkhkhkkhkhkkhkhhkhkhhkhhkkhhkkhkkkhkkkhkkkkkk

CLERK GRIER: "On page 9, 24-0096, Chairman Pitts has nominated Commissioner
Barrett for a Full Board reappointment to a term ending December 31st, 2024."

CHAIRMAN PITTS: "All right. Motion to approve by Commissioner Thorne. Is there a
second? Seconded by Vice Chair Abdur-Rahman. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; five yeas, zero nays."
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CLERK GRIER: "And 24-0097: Chairman Pitts has nominated Commissioner Ellis for
a Full Board reappointment to a term ending December 31st, 2024."
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CHAIRMAN PITTS: "All right. A motion to approve by Commissioner Thorne,
seconded by Vice Chair Abdur-Rahman. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; five yeas, zero nays."
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CLERK GRIER: "On page 10, 24-0098, Administrative Committee of the Fulton County
Defined Contribution Plan: Chairman Pitts has nominated Vice Chair Abdur-Rahman for
a Full Board appointment to a term ending December 31st, 2024."

CHAIRMAN PITTS: "All right. Motion to approve by Commissioner Thorne. Seconded
by Vice Chair Abdur-Rahman. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; five yeas, zero nays."
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CLERK GRIER: "County Manager's Presentation and Discussion ltems, 24-0099,
External Affairs. Presentation of the 2024 State Legislative Session Update."

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "Good afternoon,
Commissioners. Jessica Corbitt, Director of External Affairs. I'm just going to ask the
team to please pull up the slides. We are well into the Legislative Session now, and |
wanted to give you an update about some of the bills we are tracking. Ms. Campbell is
here and will help us if | get too deep on any of the -- in case you have any questions.
Next slide, please. Again, just to recap as we always include of our legislative priorities
for the 2024 session. Next slide, please. Just a couple of quick recaps: Sadly the
House Rules Chair, Representative Richard Smith passed away last week, and the
session was closed on Monday in observance of his funeral. The amended FY24
budget was adopted yesterday, now that has gone to the Senate. Stated of Judiciary is
happening today. We're expecting the House Appropriations Subcommittee to begin
reviewing the Fiscal FY25 budget, excuse me, next week, which is really one of our --
we'll talk more about that in just a moment. And Crossover Day is still February 29th
and Sine Die on March 28th. Last week we had a good -- next slide, please -- we had a
good discussion with our delegation last Thursday. | would say about half of our
delegation members were there. | just wanted to share that Representative Cannon is
continuing to serve as the Chair of our House Delegation and Representative -- excuse
me, Senator Halpern, on our Senate Delegation is still continuing as Chair. They are
working to set their schedule of meetings throughout the session and we'll be sharing
that with you once we have it. Next slide, please. Our behavior health crisis center
funding, we are about $ 1.8 million short in the budget that was released by the
Governor's office. We are working with leadership to reintroduce that funding in the
FY25 budget during the House Appropriations meetings that are scheduled for next
week. We're working with leadership on ensuring that funding also stays once the
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budget crosses over to the Senate, so we will continue to keep you posted. | will
particularly let you know when the House Appropriations Subcommittee considering
behavior health budget will be happening next week. Next slide, please. The
conversation about replacement jail funding continues. We know this Board has some
important decisions to make and will -- again, this is a complex piece of legislation and
one that we're just really hearing perspectives and gathering information. We'll be
sharing that with you throughout this session. Next slide, please. | wanted to highlight
the Senate Bill 349, which is cosponsored -- this is a bipartisan piece of legislation that
ACCG has worked very hard to bring forward. This bill has made some number of
changes in property tax code and really addresses one of our priorities for the last
several years about the gap between sales prices of properties and their assessed
values. It made some other changes as well including -- really establishing a floating
homestead exemption across-the-board. We pointed out that Fulton County has had a
similar homestead exemption for nearly 20 years, so this would be revenue neutral for
us. It makes some other operational changes that are beneficial for counties and, you
know, again ACCG has worked very hard on this. Itis in committee this afternoon, and
so we’ll hear some of the feedback from legislators. Again it does have bipartisan
support as it stands. There is another piece of legislation -- the ACCG has taken a
position of opposing Senate Bill 364, that have some less desirable again across-the-
board for counties. If there are any questions, we can take those. | don't know that |
would be able to answer a lot of detail here, but | would certainly be glad to hear if there
any questions on this, and | can come back to this after we go through a few more
slides. Next slide, please. | wanted to share that House Bill 643 was considered to
allow legislative counsel to make some updates, and it will be heard again. This is very
-- again it's a relatively technical piece of legislation that deals specifically with
retirement plans for Fulton County State Court judges. We have also been working with
some legislators on the discussion about judicial officers in Superior Court. Next slide,
please. | wanted to let you all know that House Bill 30 passed and has been signed into
law by the Governor. This bill is one that addresses really hate crimes and
antisemitism, and it was one that we've had a lot of discussion about last year. Next
slide, please. Again, | won't go over these in a whole lot of detail, but House Bill 1115
looking at sales taxes and the loss and hosts and also House Bill 862. I'm looking at
host, which we do not have a host here in Fulton County, but that is something that has
been discussed in counties across the state. Next slide, please. | won't go into these
unless there’s any specific questions. But | just wanted to make it known that there are
a number of bills looking at taxation property tax issues and appraisals. Next slide,
please. One I'll call out here in this list is Senate Bill 361 which allows for participation
in local government meetings via teleconference. This is a change in the Open
Meetings Act which currently does not really support that. | also wanted to call out
Senate Bill 390. We've heard from a lot from our library department with concerns
about this. Itis related to funding for the American Library Association and specifically,
the concern raised by library staff is about the credentialing of librarians; and they
believe that that is an important part of their professional development and part of their
professional credentials, and they're concerned that this bill would diminish those
professional credentials. Next slide, please. Sports Betting: Mr. Chairman, | know
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you've always had an interest in the subject, so there's a lot of conversation and the
legislation looking at this issue. I'll just move on. Next slide. A number of different bills
discussing election issues; we're just continuing to track these. | don't have any specific
comments on these. Next slide, please. Again, more election bills; we are continuing to
track these, and we'll continue to watch them as we get closer to Crossover Day. Next
slide. Courts and Public Safety: A number of different rules here. We have heard from
some of our partner organizations including the Metro Chamber who are supportive of
this First Offender Act as a path forward to employment for former individuals who've
had a first offense on their record. Next slide, please. There is a lot of conversation
right now about Senate Bill 63, which is related to the issue of cash bond and also other
issues about released individuals. This bill could have an impact on jail population here
in Fulton County and across the state. | won't get into the legislation about district
attorneys, but I'm sure you all have seen those conversations. Next slide, please.
Again, we're monitoring issues around opioids and so House Bill 1035 is one that has
been reported out of House Public Health Committee related to access of naloxone and
Narcan. Next slide, please. Just a quick recap of the legislative calendar: Mental
Health Parity Day is tomorrow; ACCG's Legislative Breakfast will be happening on
March 7th. And again, we will have one more meeting of this Board before Crossover
Day. If there are any questions, we'll be glad to take those, and | see Ms. Calhoun has
joined us as well."

CHAIRMAN PITTS: "Okay, Commissioner Barrett."

COMMISSIONER BARRETT: "Yes. Thank you for the update. | appreciate it, and |
appreciate the work that all of you are doing to try to get some of our agenda passed at
the state level. | just want to ask very quickly and really partly for the public as well
about the -- sorry, the two bills that you mentioned regarding commercial property tax or
just property tax, sorry. On the first one, you talked about three percent floating that
would have, if passed, would be -- that all taxing bodies would have to have the three
percent floating homestead exemption, correct?”

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: “Yes.”

COMMISSIONER BARRETT: “And so to be clear, we already have that in Fulton
County.”

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: “Yes.”

COMMISSIONER BARRETT: “However for those parts of the County that are served
by APS, so Fulton County Schools also already does the three percent, correct?"

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "That is correct. Fulton
Schools and most of our -- most of the cities in North Fulton and some cities in South
Fulton as well. Fulton County had the first of those and those have been mirrored by
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some of the other jurisdictions in recent years, but you're correct, APS does not have a
floating homestead."

COMMISSIONER BARRETT: "Right. So the reason why | wanted to point that out,
Jessica, was more of -- it was not really a question for you as much is just sort of let
taxpayers know that if this passes for the folks that live within the Atlanta City limits that
would be a significant reduction in what they're paying to APS. So | think, you know,
that | think would be a real relief for a lot of the folks that are in that situation. | don't
know what the impact would be to APS in terms of their ability to continue to operate in
the same way, and that's my question for the School Board | guess. But, you know,
from strictly tax perspective | think it's certainly positive for taxpayers, not necessarily for
everybody."

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "Thank you, Commissioner
Barrett. | will see if APS has put any analysis out. The way floating homesteads work,
and | know you know this, is that they start with the base year. So, it's really to protect
and insulate the property owner from the very significant year-over-year increases,
which we see in many parts of Atlanta that have gone through gentrification,
redevelopment, in-fill development, all those things that can have a significant impact on
those legacy property owners. And so, | think that is -- and this is happening across the
state. And so, | think that is one of the benefits that our taxpayers have enjoyed from
the floating homestead."

COMMISSIONER BARRETT: "Sorry. | don't have it right in front of me. Can you go
back to slide seven?"

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "I will ask the friendly voice in
the sky.

COMMISSIONER BARRETT: “Friendly voice in the sky, can you go back to slide seven
please, just real quick. There it is, yeah. So on SB 349 -- well, first let me ask you this.
On SB 364, is that getting any legs? Is there --"

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "So it seems -- | think there's
some much support for 349, and it is bipartisan that that seems to be the stronger piece
of legislation right now, but | do think there is -- we just need to continue to monitor."

COMMISSIONER BARRETT: "Okay, thanks. | just was curious about that one and
then also on 349, is there any provision in there for how properties that are sort of, you
know, we have this gap, as you mentioned between sort of the sales price and the
appraised value in a lot of cases for the larger commercial properties. |s there any sort
of provision in the bill about how properties that are, for lack of a better term, already out
of whack would be handled?"
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JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "l don't know that that
specific issue is addressed. | think that the previous reviews of this issue have really
narrowed it down on the appeals process as kind of the root of that. And | think that this
bill is really trying to resolve some of those structural problems in the appeal process
that lead to those inequities. So, | don't know that it would fix properties as you say
today are considered out of whack, but it could prevent that potentially moving forward.
One of the issues is about -- is about sort of the freeze on commercial properties in
particular, and so that -- that freeze was really intended originally as a benefit for
homeowners, and | think that -- that's really, | think, how we think of this bill as
something that is designed to protect the individual homeowner and ensured their tax
burden is equitable compared to, you know, the owners of a very large, expensive
properties."

COMMISSIONER BARRETT: "Okay, thank you very much. | appreciate that."
JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: “Thank you, Commissioner.”
CHAIRMAN PITTS: "Commissioner Thorne."

COMMISSIONER THORNE: “Hi. You pointed out a bill with the Library -- American
Library Association."

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "Yes. This is one that -- let
me see if | can find the page real quick. | didn't -- as you know, we're having some
printing challenges, so | didn't print this off today. Let me just see if | can pull it up real
quick or if | can find the page. But I'll tell you, Commissioner just a little bit about it.
There are -- it’s on slide 12, please."

COMMISSIONER THORNE: "It's right there. Oh, it was on -- yeah, it was up."

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "Okay. Thank you. Senate
Bill 390. And, again, the portion of the bill that I've heard concerns about from library
personnel, is really about the credentialing component that that is the source of
credentialing for librarians in Georgia. Having worked with librarians for many years, |
know they take their professional credentials very seriously, and their concern is that by
removing that requirement, it diminishes the value of their -- their specific credentials. |
may not be saying that very well but, for example, it eliminates the requirement of a
certified librarian to serve as library director. Librarians -- and this is has been, not only
our librarians, but librarians across the state have expressed they're concerned about
that as a -- | guess as a diminishment of their professional credentials."

COMMISSIONER THORNE: "And what prompted the Bill?"

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "l don't know, Commissioner.

I'm sorry. | have would have to go back --"
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COMMISSIONER THORNE: "-- so but -- we are opposing a Bill, but you don't know
why people would support the Bill? You don't know the other side?"

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "Commissioner, what I've
said, | haven't said anything about opposing it. What I've said is that the Board -- that |
have heard concerns from library staff, and | wanted you all to be aware of that."

COMMISSIONER THORNE: "Okay, great. I'm sorry, | totally misunderstood. | think
there is some concerns; Alabama and other states have decided to pull out of the
American Library Association. And there are concerns that they are setting policies as
far as | can say in our libraries. | had a lot of concerns the month of October when
several libraries were celebrating ban book week; and they're mocking parents who
were actually wanting pornographic material removed from just children. They weren't
banning the books. They just didn't want to make them available to children. And so,
they were mocking those parents who's setting up displays of Harry Potter was banned.
You know, I'm sure there are probably someone somewhere that thinks Harry Potter is
witchcraft and want it banned. But it was kind of mocking those efforts to pull
pornographic material away from young children. So | think that is something that
maybe we could address; address the concerns of those parents, and maybe if
something -- even if we still participate in the American Library Association that we do
not participate in that element, because it is a divisive policy decision. | mean, we have
sites -- websites that are pornographic that our children aren't allowed to. So | think
access to books that are pornographic shouldn't be made available to our young kids,
but | think that might be -- I'm not very familiar with the reading of the Bill or anything like
that."

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "We'll provide a copy of it
everyone and, like | said, the library staff had contacted me about the professional
credential element, and | wanted you all to be aware of that."

COMMISSIONER THORNE: "And how much do we pay -- do we pay to belong to the
American Library Association?"

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "I will look into that and reach
out to Ms. Holloman and see if | can get an answer."

COMMISSIONER THORNE: "Yeah, I'm sorry. | know you probably wouldn't know all
the answers, but --"

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "No, | think that's a good
question. We'll take that down and provide some additional information,
Commissioner."

COMMISSIONER THORNE: "Thank you. | appreciate that."
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JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "Thank you."

CHAIRMAN PITTS: "All right. Any other questions for Ms. Corbitt? Commissioner
Arrington."

COMMISSIONER ARRINGTON, JR.: "Thank you. Yeah, | don't know -- | mean, I'm not
sure about the first part of SB 390, but eliminating the requirement for a certified
librarian to serve as library director? | mean that seems pretty crazy. Who are we're
going to get, the Ethics Board people to put on it?"

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "l don't have a comment on
that, Commissioner."

COMMISSIONER ARRINGTON, JR.: "l mean, it just makes -- why would you remove
the requirement for certified librarian to serve as a library director? | don't know about
the ALA part and about that part, but it just seems crazy already. | mean who are we
going to put in there, janitors? CFO’s? Who else better to run a library than a librarian,
a certified librarian at that?"

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "Commissioner, based on the
qguestions today, we will work with Ms. Holloman and her team and get some additional
information for the Board about this Bill."

COMMISSIONER ARRINGTON, JR.: "Thank you."

CHAIRMAN PITTS: "All right. Other questions or comments? Vice Chair Abdur-
Rahman."

VICE CHAIR ABDUR-RAHMAN: "Just a request: the information that you have for that
particular Bill, would you make sure to forward it to my office so | have it before the next
meeting?"

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "Yes, ma'am."
VICE CHAIR ABDUR-RAHMAN: "Whatever you come up with."

JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "Of course. We'll make sure
the Full Board gets that."

VICE CHAIR ABDUR-RAHMAN: "Thank you."

CHAIRMAN PITTS: "All right, other questions or comments? It's 12:55. I'll entertain a

motion for recess for lunch, Executive Session, items, real estate litigation and

personnel. Please vote."
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JESSICA CORBITT, DIRECTOR, EXTERNAL AFFAIRS: "Thank you, Commissioners."
(Adjourned for Executive Session at 12:55 p.m.)
(Resumed Regular Session at 2:42 p.m.)

CHAIRMAN PITTS: "All right. Without objection, we will resume the regular order of
business. Items from Executive Session, Madam County Attorney."

Y. SOO JO, COUNTY ATTORNEY: "Thank you, Mr. Chairman. Is there a motion to
approve the request to engage outside counsel in the matter set forth in item number 1
of the Executive Session agenda?"

CHAIRMAN PITTS: "We have a motion to approve by Commissioner Thorne,
seconded by Commissioner Barrett. Please vote."

CLERK GRIER: "And the vote is open."
COMMISSIONER ARRINGTON, JR.: "Who's this for, again?"

Y. SOO JO, COUNTY ATTORNEY: "ltem number 1, for engagement of outside
counsel."

CLERK GRIER: "And the motion passes; four yeas, zero nays."

Y. SO0 JO, COUNTY ATTORNEY: "Is there a motion to approve the request for
representation in item 2 of the Executive Session agenda?"

CHAIRMAN PITTS: "All right. Motion to approve by Commissioner Arrington,
seconded by Commissioner Thorne. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; four yeas, zero nays."
COMMISSIONER ARRINGTON, JR.: "Five, that should have been."
VICE CHAIRMAN ABDUR-RAHMAN: "Add mine, please."

CLERK GRIER: "Six with Commissioner Arrington and Vice Chair Khadijah Abdur-
Rahman."

Y. SO0 JO, COUNTY ATTORNEY: "And there are no further action items from
executive session."

CHAIRMAN PITTS: "Thank you, Madam County Attorney. Madam Clerk."
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CLERK GRIER: "Mr. Chairman and Members of the Board, add-on item, 24-0102,
Request approval of a procurement of supplies and equipment required for individuals
housed in the County's jail facilities in an amount, total amount not to exceed
$2,910,764.79."

CHAIRMAN PITTS: "Okay. So why is my screen like this? Okay. So Madam CFO,
would you explain what's before us here?"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "Thank you, Mr. Chairman.
This is a package procurement item for the acquisition of a number of different types of
commodities for the use and support of the inmates at the Fulton County Jail to be
funded out of the funds that we received from the closed Inmate Welfare Fund. It
includes items like uniforms, clothing, undergarments hygiene’s, mops, brooms and
disinfectants. All of the items that are listed here on Exhibit 1, have been through the
procurement process. And if you would like details on the process that was employed, |
will have Ms. Strong-Whitaker answer those questions. But these are all commodity-
related items, all to be funded out of the Inmate Welfare Fund resources."

CHAIRMAN PITTS: "Would you describe the items once again, please?"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "The list of items includes
uniforms, clothing, undergarments, hygiene-related items, shoes, mattresses, blankets
and towels, mops, brooms, disinfectants, cleaners, towels, sheets, masks, trash bags,
mop buckets, gloves, cleaning equipment, tumbler intake, disposable masks, program
supplies for the inmates, toilet tissue, towels, washcloths and blankets, laundry
detergent, cleaner, floor sealer, floor wax, trash bags, inmate -- you want me to
continue? Inmate tumblers, nitrile exam gloves, equipment, nasal Narcan for officers in
the jail, large carry pouch kits, shank-free items, specific cleaning supplies for
equipment, KN95 masks, and some replacement television sets for the housing units."

CHAIRMAN PITTS: "Okay. | would submit to you, colleagues and the public, that all of
the items that you just enumerated are the same items that the Sheriff used the Inmate
Welfare Fund to pay for. And if we're going to continue purchasing those same items,
we may as well give the money back to the Sheriff and let him continue. Everything that
you just cited, with probably one or two exceptions, are in my humble opinion, items that
we, the County, should be providing. For example, if an inmate needs a uniform, that
should be our responsibility; medical equipment, that should be our responsibility;
cleaning supplies, that should be our responsibility. Why should the Inmate Welfare
Fund be used to pay for items like that? So again, | won't go through everything that
you mentioned. But everything that you mentioned, once again, the same items that the
Sheriff used that -- and this Board voted almost unanimously to -- to take that
responsibility from him, transfer it to your department. And based upon what you're
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asking us to do today, we may as well give it back to him and let him -- so I'm not going
to be supporting any of this. | think that the welfare, Inmate Welfare Fund should be
used solely and exclusively for the personal benefit of the inmates, it's their money. The
other stuff that you mentioned, these are ordinary items that we, as a County, should be
providing for those who happen to end up in the Fulton County Jail. So Commissioner
Barrett, Commissioner Ellis, and Commissioner Arrington."

COMMISSIONER BARRETT: "Okay. Just for clarity, when we passed a resolution in, |
don't know, November? I'm not sure quite when it was. Madam County Attorney, when
we passed the resolution regarding the Inmate Welfare Fund, several months ago, the
result of that was that there is no longer any Inmate Welfare Fund. It does not exist, it
was abolished, correct?"

Y. SO0 JO, COUNTY ATTORNEY: "That's correct."

COMMISSIONER BARRETT: "Therefore, any rules that relate to what that money
should be used for are also gone, correct?"

Y. SO0 JO, COUNTY ATTORNEY: "Other than the general principle that it derives
from the inmates, and therefore, | believe it was the will of the Board expressed at the
time that it would go for the benefit of the inmates as well."

COMMISSIONER BARRETT: "But it was just a general premise, there's nothing
specific, a list, there's no --"

Y. SO0 JO, COUNTY ATTORNEY: "Right, there's --"
COMMISSIONER BARRETT: "-- discussion about who should pay for it --"

Y. SO0 JO, COUNTY ATTORNEY: "There's no specific rules around that. It just went
into the general fund."

CHAIRMAN PITTS: "Well, that's not --"
COMMISSIONER BARRETT: "But what are --"

CHAIRMAN PITTS: "Hold it. That's not totally correct, Madam County Attorney,
because back in December 4th, 2023, the CFO sent a letter to us explaining what it was
to going to be used for. And at that time, | don't know who else responded to it,
objecting to the list that she provided --"

COMMISSIONER BARRETT: "So --"

CHAIRMAN PITTS: "-- but she indicated at that time, back in December, what she

would be using, she, meaning, she's in charge of it now, since it's in her department.”
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COMMISSIONER BARRETT: "So my take, and this is really a conversation or question
-- set of statements and questions for you, Madam CFO. But my take on this is that the
Inmate Welfare Fund no longer exists. The rules around it no longer exist. These items
-- | mean, | sort of halfway agree with you, Mr. Chairman, in that these items are
operational items for the jail, they're not maintenance items for the jail. And our side of
the equation, the general fund, the County versus the Sheriff, the County should be
paying only for the maintenance and upkeep of the jail. So it seems to me that
structurally, the way we manage this change, since the Inmate Welfare Fund got
abolished, is odd, in that we moved the money from the Sheriff into a line item in our
budget called Inmate Welfare Fund under Non-Agency. And it seems to me that that
money should be considered revenue, which it must be in order to be able to also then
spend it. But that if these -- if the Sheriff needs 2000 -- or sorry, 2 million, you know,
$910, et cetera that that $2,910,000 should be put into his budget to buy these things to
operate the jail. So I'm just sort of a little confused of why we want to sort of take over
$3 million worth of jail operations, when we shouldn't be doing that. We should be just
focused on the maintenance. So can anybody respond to that?"

CHAIRMAN PITTS: "You say it's in the --"

COMMISSIONER BARRETT: "But you're saying that's a given. I'm saying also, give
him the 2 million, and let him buy the things."

CHAIRMAN PITTS: "Just give it back to him like it was. Oh, my gosh."

COMMISSIONER BARRETT: "Well, no. No, I'm saying that the revenue from the
inmates from the commissary and phones or whatever else, comes into the general
fund. And the amount of operating budget that the Sheriff needs to operate, goes to the
Sheriff. So if there's excess over of the 2 million, 900 and whatever dollars, it would go
into the general fund. There is no more Inmate Welfare Fund, we abolished it. I'm not -
- I'm not saying | -- I'm for that or against that. I'm just saying that's what we did. So the
net -- and that is exactly what | just said, except it's just out of what line item it's coming
from and who's doing the paying."

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "Commissioner Barrett, the
resolution that the Board passed simply require that the funds -- required the Sheriff to
remit the funds to the County, and for them to be deposited."

COMMISSIONER BARRETT: "Right."

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "The memo that | prepared on
the 4th of December, was prepared and in an attempt to inform the Board, one, that we
had received the resources, and two, what our plan would be then to utilize those
resources for the benefit of the inmates. To the Chairman's comment about these
particular types of expenses are things that should be in the Sheriff's budget. They
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have not been in the Sheriff's budget because they were being paid for routinely, out of
the Inmate Welfare Fund, which was the separate account managed by the Sheriff's
office. This was in -- this was an attempt to, one, comply with the Boards resolution to
deposit the funds in the general fund, and establish a means by which those funds
could be used to continue to support the inmates, but outside of the Sheriff's control,
which is what it seemed the action was that the Board was taking by pulling the Inmate
Welfare Fund back."

COMMISSIONER BARRETT: "I mean, | guess | just see it as, there were -- the reason
that the Inmate Welfare Fund was abolished was because there was some use of those
funds for things that were other that what's on this list. And so that is resolved by taking
the income over into the general fund. But | still think the operation, these operational
items should be coming from his budget. So if we need to give him the 2 million to do it,
then fine. | mean that said, I'm comfortable approving this today because | assume we
need these items and we need to get it done. But | think there should be -- be looking
at the structure and getting that straight ongoing. That's all | have."

CHAIRMAN PITTS: "Commissioner Ellis."

COMMISSIONER ELLIS: "There seems to be a gross misremembering of how we got
here. Okay. We had a standalone fund. It was being misused. It was documented that
there were purchases that were made within here or funds that were expended within
here that were clearly without -- outside of the intent of what this fund was there for. So
we moved the funds. Rather than being a separate standalone fund administered that
way, we moved the funds back in expressly to be managed through Non-Agency,
because we wanted this transparency. We wanted some clarity around these were
legitimate purposes for express purposes. Our CFO came up with a memo describing
how it would be, how we would apply them, what types of things would qualify. It was
very well laid out. There were no objections to it. She's bringing them forth today. And
if you look at the way that other counties utilize these types of funds, these are well
within kind of what they use it for, capital, these types of things, right? And there's no
reason whatsoever to suggest all of a sudden that we should move a fund that was
being mismanaged under one entity back, those funds back under that -- of that entity to
potentially be mismanaged and no transparency into them again. So | do think that
what you've laid out, was clearly the intent, an expression of what the Board desired.
And this is a good follow through, and | would argue that expressly for these types of
items, which you have noted here, hard commaodity-related items, TVs, those sorts of
things, which may not necessarily be necessities. But that, you know, should or should
not be within the confines of a jail. And they're things that if you look at sort of the things
which we thought were being utilized for, they were in line with that in historical stuff that
we had seen from prior Sheriff administrations, when we didn't see an issue with this
particular process. So I'm fully supporting it, and I'm going to second this."
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CHAIRMAN PITTS: "Just one correction, Commissioner Ellis, there was at least one
objection to the memo that was sent out by the CFO back in December. And each of
you should have received a copy of it back in December and recently."

COMMISSIONER ELLIS: "Not the majority of the Board, did not object to it though."

CHAIRMAN PITTS: "Right, | understand. So but this takes us back to where we were,
assuming -- which is fine if that's what we want --"

COMMISSIONER ELLIS: "I mean, it provide -- | mean, this provides transparency.
This is what this whole thing was about. And now to say, oh, let's just dump it back over
there and let's just go back to the way it was and invite the same kind of -- that just --
that's basically what you said. Let's just take it back over in their budget and let them
just kind of do whatever the heck they want to with it."

COMMISSIONER ARRINGTON, JR.: "I'm next to the queue. | can't wait to talk on
this."

CHAIRMAN PITTS: "You done, Commissioner Ellis? All right, Commissioner
Arrington."

COMMISSIONER ARRINGTON, JR.: "This is the craziest thing | have ever heard in
my entire life. We took the money from the Sheriff, gave it to the CFO. We didn't like
what the Sheriff was doing with the money, so we gave it to the CFO. Now, the CFO
has brought back her recommendations of what she wants to do with the money, and he
says, he don't -- this is just like giving back to the Sheriff? You don't want to give any of
the money away. You don't want to spend any money on the inmates, do you, Mr.
Chair? You're saying that this -- we gave it to the Sheriff. The Sheriff couldn't use the
money. Now, we gave it to the CFO. Now, you don't even trust her with the money?
You don't even trust her recommendations to do with the money? You don't want the
inmates to have toilet paper? What in the world is going on? You don't want to give it to
the Sheriff to manage. Now, you don't want to give to the CFO to manage. Who do you
want to manage the money? Who do want to manage it? You took it from the Sheriff.
Now, the CFO has come back and made reasonable recommendations, and you don't
even want to approve those? You don't want them to have shoes? You don't want them
to have masks? You don't want the place to be clean? You don't think they need mops
and brooms? You don't think that's for the welfare of the inmates? What are you talking
about? This is insanity. Have you lost your mind? Oh, this is giving it back to the
Sheriff. Well, just give it back to the Sheriff then. Someone has to have the money.
Someone has to decide how it's going to be used. The lady said, this has been through
all of procurement. What else do you want? What else do you want? Who else do you
want to manage the money? Who else do you want to decide how it's going to be used
and whether it's actually for the welfare of the inmates or not? Obviously, you don't
want the Sheriff to do it, now you don't want the CFO to do it. | guess you don't want
Procurement to do it because they -- they procured all of this. Who do you want to do it,
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Mr. Chair? Who do you want to be responsible for making sure that they have toilet
paper? This is insanity. What in the world is going on? Oh, | don't want the Sheriff to --
you just don't -- let's just -- let's just release all the inmates. Call the Sheriff, tell him to
release all the inmates because they can't have no toilet paper. Inmates can't have no
toilet paper, so we just going to release them all. This is insane. | voted against taking
it from the Sheriff the first time. Okay, that's fine, | -- | lost. You said give it to the CFO.
Now, you don't even want to follow her recommendation? Let's call one of the janitors
and see what they recommend. Who's recommendation are you going to follow, Mr.
Chair? You're the one that took the money from the Sheriff and gave it to the CFO. And
you're not going to follow her recommendation or the Procurement Officer's
recommendation? Whose recommendation are you going to follow then? You were --
you were on the Inmate Welfare Committee, you, Mr. Chair. You were on that
committee. This is insanity. How in the world are you going to say, take the money
from one person when you were on the committee that was supposed to be responsible
for making sure that the money was not misused. Then you say, give it to another
person, our Chief Financial Officer, she comes back with a long line of recommendation
of items that she believes are appropriate. And you say, oh, well just give it back to the
Sheriff. What? What are you talking about? Are you okay? That is insane. Thatis
complete insanity. When | finish."

CHAIRMAN PITTS: "He has the floor."

COMMISSIONER ARRINGTON, JR.: "And | ain't finished yet. Shit. Trash bags, they
can't have no trash bags, they can't have no toilet paper. They can't have uniforms.
They can't have undergarments. They can't have hygiene items. It's the most craziest
thing I've ever seen or heard of in my life."

CHAIRMAN PITTS: "Okay. Seems like we have a physiological difference here or lack
of understanding. I'm not addressing the management of the funds. I'm using -- I'm
addressing what the funds are used for. | believe that it's Fulton County Government's
responsibility, to use your example, to buy toilet paper for the inmates, not -- just a
minute. Just a minute, just a minute --"

COMMISSIONER ARRINGTON, JR.: "Inmate Welfare Fund Committee."

CHAIRMAN PITTS: "We'll get into that in a moment. | think it is the responsibility of
Fulton County Government to provide toilet paper and uniforms and toothbrushes and
toothpaste, things of that nature, for the inmates, and not using the Inmate Welfare
Fund for those purposes. That's the philosophical difference. | can't make that any
simpler than that is. Vice Chair, you have the floor."

VICE CHAIR ABDUR-RAHMAN: "Let me go on record saying that | will not sit here

and watch a Commissioner disrespect a man old enough to be all -- the majority of us

elder. You can get your point across, you can say what you need to do, and you could

be as passionate as you like. But | think it is horrible to be disrespectful because you
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can. Can we not get personal, be disrespectful, and have a conversation and disagree?
This is sickening behavior to talk to the Chairman of Fulton County Commission in that
manner and no one says anything. Whether | agree or disagree with you, | am not
going to disrespect you because | can. Now, my question is simply this, | have asked
this question over and over and over again, and have not gotten an answer. There
were things that were paid for that the Sheriff said was a mistake and should not have
been paid for. So if it was a mistake, will that money be put back, or was that something
just said to me and the camera at the time? I'm going to continue to ask that question. |
will support this. | don't have a problem supporting it. But what | have a problem is,
every time there something that comes in front of me that requires my vote for money to
be spent, and | have yet to get a answer from our Sheriff's office about the items that he
said were mistakenly paid for by that fund. Now, if he has no intentions of putting that
money back, say that, and | will not ask -- ask the question again. | need an answer to
my question. What was said to me, there was some things that were accidentally paid
for out of that fund. So if they were paid for accidentally that gives me the impression
that there is money somewhere else that that should have been used for. So this is
question nine, ten, 11, or 12 that I've asked every time it is brought before this Body for
a vote with the Sheriff that requires funding. I'm not going to let inmates or anyone else
suffer because someone does not want to be accountable. However, | will continue to
ask this question even if | am the only one that is asking it, and | want an answer."

CHAIRMAN PITTS: "Commissioner Thorne."

COMMISSIONER THORNE: "Okay. The Inmate Welfare Fund, do we know relatively
how much revenue we get from it? Can we predict, can we accurately predict how
much we get year after year?"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "In reviewing the financial
statements of the two years that | looked at, one was like four, a little over 4 million, one
was six, so we've averaged about five. We included in the 2024 budget, the 5 million
that was paid, over five-plus million that was paid over last year, plus another
anticipation of revenue to be received during the course of 2024 of about $5 million. So
roughly, we expect on an annual basis, $5 million from the commissions on inmate
commissary and phone usage and things like that."

COMMISSIONER THORNE: "So of the 5 million, we have a request here for 2.9
basically, 3 million of whatever would be brought in --"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "Yes, ma'am."

COMMISSIONER THORNE: "-- right now? So since it's, we can't necessarily count on
it, like Commissioner Pitts said, it seems like a $1.77 million expense for uniforms,
clothing, undergarments, hygiene, shoes, mattress, blankets, and towels, it seems like
that's something we have to have. And that should be a line item in the Sheriff's budget.
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So why is it not a line item required? Because we can't effectively watch and do our job
in the jail if they don't have things like that."

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "Commissioner Thorne, as long
as | have been with the County, the Inmate Welfare Fund has been used to cover these
types of expenses, maybe not at this dollar amount. But the Inmate Welfare Fund has
been used, you know, for this purpose. So there hasn't been an appropriation in the
Sheriff's budget of that magnitude for these types of expenses for the inmates."

COMMISSIONER THORNE: "Okay. And then it says that there's a 10 percent
contingency. Is that because we don't know the exact figures?"

SHARON WHITMORE, CHIEF FINANCIAL OFFICER: "That's to allow for changes in
the inmate populations among the different -- particularly, among the different
commodity types for items that would be issued directly to an inmate, like the uniforms
and those kind of costs."

COMMISSIONER THORNE: "Okay, thank you."

CHAIRMAN PITTS: "Any other comments? All right. The motion on the floor is to
approve. Cast your vote, please."

CLERK GRIER: "And the vote is open. And the motion passes; five yeas, one nay."
CHAIRMAN PITTS: "Nextitem."
CLERK GRIER: "No further items."

CHAIRMAN PITTS: "What? No further items that come before us today, we are -- I'm
sorry, just a minute. There is, Madam Clerk?"

CLERK GRIER: "It sureis. I'm sorry."

CHAIRMAN PITTS: "Are you -- hold it. Madam Clerk, are you okay?"
CLERK GRIER: "No."

CHAIRMAN PITTS: "Mr. Manager."

CLERK GRIER: "24-0088, Discussion, County Manager update."

DICK ANDERSON, COUNTY MANAGER: "Thank you, Mr. Chairman and
Commissioners. | want to take this opportunity to provide an update on the ongoing
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cybersecurity incident affecting many of our systems. We'll be as transparent as
possible with our citizens and obviously with you, but this is an ongoing investigation
and remains in the early stages. So there are certain details that we're unable to share
at this time. As you already know, we detected suspicious activity on our network
around 12 days ago. We immediately contacted law enforcement and engaged leading
cybersecurity experts to assist in this investigation. Since that time, our teams have
been working around the clock to understand the nature and scope of the incident and
safely work to restore services for our citizens. Throughout the restoration process and
response to this incident, we are prioritizing public safety and augmenting essential
services with workarounds so that we can continue to support Fulton County residents.
While a number of our key systems have been affected by this outage, it's important to
note that we have no reason to believe that this incident related to the election process,
or other current events. In the abundance of caution, Fulton County and the Secretary
of State's respective technology systems were isolated from one another as a part of
the response efforts. And we are now working to securely reconnect those systems. |
can share that we do have election workers who are back online as we prepare for next
month's Primary Elections. Some of the systems that have been particularly impacted
include our court system, our tax system, and our financial systems, | call those the big
three, plus telephonic access. And while I'm proud of the work of our team and
everything that they've done to restore services, | need to be clear, this outage is still in
the early stages, and it's affected thousands of residents. Services ranging from
property tax payments to title searches to vendor registrations to Boards of Equalization
hearings to water billing and court proceedings, have been affected in one way or the
other, and many others that | won't name here. This underscores the critical nature of
the work that we do as a local government and also the work that lies ahead of us in this
recovery. Our IT team has made significant progress in bringing services back, and
we're working diligently to again, safely and securely restore the rest of our systems. |
want to thank Kevin Kerrigan, our CIO, for his leadership and tenacity under
tremendous pressure during this incident response. | also want to share a bit of
progress that we've made. All of our public facilities are open and serving constituents.
Approximately 450 phone lines are now operational and have been restored with their
previous numbers. We're continuing to add additional lines. We have prioritized lines
for critical services and those that typically have the highest volume. We've also worked
with departments to identify and publish email addresses for public access while we
work to restore phone service. And we'll continue the updates that provide vis-a-vis our
website. The Board of Assessors have now resumed homestead exemption
applications. Last week, the Tax Commissioner was able to restore motor vehicle
registration services and renewals. Our Board of Equalization has now resumed their
hearings. So kudos to Dr. Ferdinand and Che Alexander for their leadership and efforts.
Our justice partners have faced a particular set of challenges with the court system
down. Our justice leaders have had many of their people on the ground working to
provide workarounds and keep cases proceeding and the jail population managed. |
won't be able to probably note all of their efforts, but | do want to acknowledge their hard
work and the partnership, especially Judge Glanville, McBurney, Tailor, Kirk, Che
Alexander, again, DA Willis, Solicitor Gammage, PD Kenner, Sheriff Labat, and Marshal
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McKee. They've just been tremendously committed and accessible during this -- during
this event. One example of that is they've worked together to ensure that first
appearance hearings have continued as required. And I'm also glad to report that there
is no increase in the jail population, which is a huge indicator of the hard work and
collaboration and again, specific kudos to Sheriff Labat and his team, some of which are
here today. Later this week, we will uphold one of our most important commitments,
which is the processing of the employee payroll. | want to thank Hakeem Oshikoya,
Ken Hermon, and Sharon Whitmore, and many others who've worked tirelessly to
ensure that we're able to meet that payroll on time. And again, we'll continue to provide
updates as we bring other services back. As we did during COVID-19, we have
engaged our Emergency Management Team to lead our efforts and coordinate the
response across all affected departments. | want to thank Joe Barasoain for his
leadership as our EMA Director in bringing together resource requirements, engaging
our partners, both internally and externally, and working many long hours and hosting
our 10:00 a.m. and 4:00 p.m. meetings every day that -- where we assess where we are
and communicate internally. A great deal of work has gone into this response so far.
But again, as | said, it's really the beginning. We do not have an estimated timeframe
when our systems will be back online. But as you can hear, we either have
workarounds or are making progress. We know the public has questions about this
incident. Of course, we've done two press conferences. It's our intention to be as
transparent as possible with the residents. But given the active investigation, we're
somewhat limited. We're still working with law enforcement and outside experts to
understand exactly what happened and to strengthen the security of our systems going
forward. Because of that, there are limitations on what we can share. | do want to
though, say two or three last things. Thank all of the residents of Fulton County for their
patience and support, and many of our governmental partners for their understanding. |
also want to thank our employees, they're never better than when faced with a
challenge like this, so for their resilience and commitment to serving residents in spite of
any obstacles that have come up. And while this is a challenging and difficult process
and not one of our own making, I'm confident that we'll emerge with an information
systems infrastructure more secure and resilient than before. And then finally, of
course, | want to thank you for your leadership, your involvement, your encouragement
and support. It's critical and very much appreciated. So with that, Mr. Chairman, that
concludes my report."

CHAIRMAN PITTS: "Thank you, Mr. Manager. Any other items to come before us,
Madam Clerk? Last question of the day, are you okay? | am. We are adjourned."

(There being no further business, the meeting adjourned 3:17 p.m.)
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