INTEROFFICE MEMORANDUM

TO: Felicia Strong-Whitaker, Director,
Purchasing and Contr ompliance

THROUGH: Glenn Melendez, CIO,
Information Technolo

F U LTO N FROM: Matthew Maierhofer, Assist%), CIIS
Information Technology %
COUNTY oot A
DATE: October 5, 2021 10/5/2021

SUBJECT:  Department Recommendation Letter,
Sourcewell Contract #010720-AXN

The Department of Information Technology recommends the use of Sourcewell Contract
#010720-AXN, as a contract vehicle to provide Attorney Advanced Evidence
Management Software for the Fulton County Justice Partners (District Attorney,
Solicitor General and Public Defender) by the approved servicing partner:

Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255

The Justice community’s Justice of the Future strategic plan, previously approved, identified
the need for a software system and associated storage to improve the inherited state of case
and digital evidence management.

The scope of work consists of implementing, training, and supporting Axon’s Attorney Advanced
Bundle (AAB) Software as a Service. This software will provide Fulton County Justice offices
(District Attorney, Solicitor General, and Public Defender) with full and robust access to all
services available for attorneys within the Axon network. Inside of Fulton County, there are 17
arresting authorities that are within the Axon network, to include APD. This platform will permit
ease of online collaboration between entities.

Specific deliverables within scope include:

Software Components
e Enterprise Professional Evidence.com instances for DA, SG, and PD
e 3rd Party Video Playback / Transcoding
¢ Al Auto Redaction
e API Support
e Unlimited AI Transcription / Fast Evidence Review Access
o Upload portal inclusive of storage for Police Dept, Sheriff's Office and Marshal’s Office



Implementation
e Full service implementation
e System + workflow configuration
e Policy consultation
e Security, User, and Access Permissioning
e Active Directory & SSO Integration

Training & Support
o Full service, onsite training
e Online training and support resources
o Senior Customer Success Manager support throughout duration of contract

Remote onboarding training
e Training for law enforcement partner agencies
e Includes upload portal and storage for Police Department, Sheriff and Marshal Office’s

Storage
e UNLIMITED storage for DA, SG, PD



