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Fulton County Operational Report
August 21,  2024

Board of Commissioners Meeting
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○ Finance and Purchasing 
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System
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Project Overview 
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Case Accumulation Defined

All cases (hearings, filings, 
applications) that were initiated 
before and during the pandemic 
(including those currently 
awaiting formal charging or 
filing) that have been impacted 
due to current limitations at 
various stages of the case 
administration process.

Since the beginning of COVID-19, the 
Fulton County Court System has amassed a 
significant and unprecedented level of 
cases. Project ORCA will address this 
challenge by utilizing a combination of 
capacity expansion and productivity 
enhancement initiatives to expedite the 
case adjudication process.  

The COVID-19 Case Resolution Project began 
on December 6, 2021 with 148,209 open and active cases.

As of July 31, 2024, 134,210 cases have been disposed.
There are 13,999 pending open and active cases.
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PROJECT ORCA CASE REDUCTION
Dispositions by Office



PROJECT ORCA CASE REDUCTION
Case Disposition SUMMARY
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Office

July 2024
(Last full month)

Project To Date
(12/6/2021 through 7/31/2024)

Target Actual Variance Target Actual Variance

Superior 765 1,328 563 17,705 16,647 (1,058)

District Attorney 0 0 0 16,300 16,300 0

State 924 224 (700) 16,429 18,772 2,343

Solicitor General 470 120 (350) 48,832 54,802 5,970

Magistrate 641 256 (385) 34,106 35,812 1,706

Overall 2,800 1,928 (872) 133,372 142,333 8,961



Staffing ramp down
PROGRESS by Department As of 8/1/2024 
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CUMULATIVE CASE REDUCTION
JUSTICE SYSTEM SCORECARD

MEASURE GOAL
MAY 2023
BASELINE

JUNE 2024 JULY 2024
DELTA

(previous month vs. 
current month)

Average Length 
of Stay

30 days 71 days 52 days 45 days 7 day decrease

Jail Population 
Unindicted 
without other 
charges

10% 34% 21% 21% -

Clearance Rate 
for Felony 
Criminal Cases

100% 72% 75% 59% 16% decrease

Felony Cases 
Disposed within 
180 Days

90% 25% 27% 28% 1% increase

Felony Cases 
Disposed within 
365 Days

98% 63% 63% 64% 1% increase
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Average Monthly population

2,959
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Average Monthly Jail population
Population by facility
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2,959

MAY JUNE JULY 8/14/2024

Main 1,774 1,699 1,677 1,580

ACDC 360 356 364 439

Out of County 305 322 290 282

South Annex 162 156 159 146

Marietta 57 54 60 69

Alpharetta 39 40 40 27

TOTAL 2,697 2,627 2,591 2,543



Jail population
facility utilization AS OF 8/1/2024
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2,959

Note:  There are 630 beds that are undergoing repairs at Rice Street.
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JAIL POPULATION
FULL INMATE ANALYSIS As of 7/29/2024

Status
Number of 

Inmates

Unindicted 515 21%

Unindicted w/ Hold 113 5%

Unindicted w/ Indicted Case 48 2%

Indicted (DA) 1,459 61%

Accused (SG) 155 6%

Hold Only (SBPP/Foreign) 49 2%

Serving Sentence/CPO 49 2%

Awaiting Pickup/Transport/Extradition 16 1%

TOTAL 2,404 100%



UNINDICTED JAIL POPULATION
DAYS IN JAIL As of 7/29/2024

Excludes detainees with pending indicted cases and holds (Probation Violations, Failure to Appears and foreign and/or other agency holds).

515 Unindicted
as of 7/29/2024



Electronic Monitoring Update 
MONTHS On Monitor As of 8/1/2024

1,114 Participants
as of 8/1/2024
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PRIORITIES

✔ Implement multi-agency jail population reduction initiatives 

✔ Develop post-ORCA reporting framework and measures

✔ Implement 2024 ORCA ramp down plan

▪ Monitor ORCA funding and staff reduction plan

▪ Continue ORCA & justice system tracking and reporting

▪ Shift primary discussion of performance to Justice Partners



Justice System Dashboards
public information
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All publicly available justice system data and dashboards are found at: 

https://fultoncountyga.gov/inside-fulton-county/open-government

JUSTICE SYSTEM DASHBOARDS

DEPARTMENT PUBLICLY AVAILABLE DASHBOARDS

SUPERIOR 
COURT

Total Defendants in Jail (Complex)

Defendants in Jail for Over 1 Year (Complex)

Total Pending Cases (Complex)

Cases Pending for Over 1 Year (Complex)

Total Defendants in Jail (Non-Complex)

Defendants in Jail > 180 Days (Non-Complex)

Total Pending Cases (Non-Complex)

Cases Pending > 180 Days (Non-Complex)

NATIONAL 
COURT 

STANDARDS

Time to Disposition (Felony)

Time to Disposition (Civil)

Time to Disposition (Family)

Clearance Rates

Aging of Cases

STATE
COURT

Total Defendants in Jail (Misdemeanor)

Defendants in Jail Over 1 Year (Misdemeanor)

Total Pending Criminal Cases

Criminal Cases Pending for Over 1 Year

PROJECT ORCA DASHBOARDS

DEPARTMENT PUBLICLY AVAILABLE DASHBOARDS

OVERALL 
Total Disposed Cases

Remaining Open & Active Cases 

COURTS
Total Disposed Cases & Filings

Remaining Open & Active Cases & Filings 

PROSECUTORS
Total Disposed, Indicted, or Accused Cases

Remaining Open & Active Cases 

https://fultoncountyga.gov/inside-fulton-county/open-government


QUESTIONS
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Workforce Development & 
Small Business Loans
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Select Fulton 
Fulton County’s Economic and 

Workforce Development Initiative

August 21st, 2024
22



Select Fulton 

FULTON COUNTY 
GOVERNMENT
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Fulton Workforce Board 
Establishes Model for 

State and Region

• Adopted Four-Year 
Strategic Plan with focus 
on Economic Resilience

• Advising Statewide 
Partners on Braiding 
Funding Models for 
Employment Services



Select Fulton – Workforce Development
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FULTON COUNTY 
GOVERNMENT

Bryson Barnes
Tom Cook
Sanquinetta Dover
Rich Johnson
Andy Macke
Alex Ruder
Shar’ron Russell
Kim Schofield
Yolanda Wimberly
Mike Bell
Terry Newsom
Amelia Nickerson
Brian Noyes
Juan Wences
Yulonda Darden-
Beauford
Stephanie Rooks
Marshall Taggart
Kali Boatright
Diane Allen
David Butler



Fulton Board Membership



Select Fulton

FULTON COUNTY 
GOVERNMENT
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• 125 Training Graduates Placed 
into Employment
• Emory and Amazon Hired 

Multiple Training 
Participants

• Exceeded Projected State 
Performance Goals for 
Employment and Wages

• $13,824  Average Wage Increase

Program Year 2023 
Performance Impact



Select Fulton

FULTON COUNTY 
GOVERNMENT
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Select Fulton - Small Business Loans

FULTON COUNTY 
GOVERNMENT
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Key Performance Indicators 
and Compensation Plan
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Key Performance Reviews
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● Reviews of KPI’s for Q1 and 
Q2 of FY2025 have been 
completed

● Departments/agencies are 
granted the opportunity to 
discuss their performance

● Concerns with KPI’s are 
discussed (i.e. Cyber Attack 
Issues) along with any 
corrective actions

● Only 11% of the KPI’s for  
departments are off track 
due to the Cyber Attack

Examples of some KPI’s

87% OF KPI’S ARE 
ON TARGET 



Transparency
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https://performance.fultoncountyga.gov/

Open Performance



Key Performance Dashboards

32



New Countywide Indicators for FY2025
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● 85% of invoices will be submitted 
to Accounts Payable for processing 
within 10 days of receipt

● 90% of P-Card and T-Card will be 
submitted timely and reconciled each 
month within designated system(s)

● 85% of the time interviews and 
selection of candidate will be 
completed by departments within 30 
days of receiving and eligible 

candidates list from Human Resources

Note: Each department/agency was asked to review current KPI’s 
and look at improvements or additional measure for 2025

Results impact the 
2025 Pay for 

Performance Payments



QUESTIONS
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Jail Blitz Plan
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Jail Maintenance and Repairs
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Jail Maintenance and Repairs
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QUESTIONS
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Finance and Purchasing
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COVID 19 Reserve & ARPA 
Spend Update
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ARPA Reporting
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ARPA Reporting
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ARPA Interest and Allocations
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● $9.8 Million earned in interest on the ARPA funds as 

of July 31, 2024.

● ORCA through December 3, 2024 $3.5M

● Capital Needs

○ Facility Reserve (BHCC, DD South Training and 

Infrastructure Modernization) to fund additional 

ORCA $6.3M

● Eliminated Proposed Allocation

○ Board of Assessor’s move $4.45M

○ BOC Resolutions or Directives

■ Medical Debt & FQHC’s $2M



QUESTIONS
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Financial/Performance 
Measures Update
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Monthly Financial Report
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Monthly Financial Report
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Monthly Financial Report



QUESTIONS
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Monthly Emergency 

Purchase Orders & Monthly 

CM Contract Approval
50



5151

EMERGENCY PURCHASE ORDERS AND 
CONTRACTS
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County Manager Contract Approvals Less Than 
$100K



QUESTIONS

53


