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Renovation
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Agenda Management System




Comprehensive Timeline &)

EOUNTY
ID Task Name Duration Start Finish
Qtr 3, 2019 Qtr4, 2019 Qtr 1, 2020 Qtr2, 2020 Qtr 3, 2020 Qtr4, 2020 Qtr1
il | Aug | sep | ot .‘ Nov | Dec | Jan i Feb | Mar | Apr | May | Jun | Jul iAuq | Sep | Oct | Nov | Dec | Jan
1 | Assembly Building Refurbishment 354 days 8/6/19 12/11/20
2 Pre-Design Phase 5 wks 8/6/19 9/9/19 1
3 Design Phase 16 wks 9/10/19 12/30/19 =
4 Construction Procurement Phase 24 wks 12/2/19 5/15/20 [pp— A
5 BOC Move to South Service Center 5 days 5/18/20 5/22420 ﬁ
6 Construction Phase 24 wks 5/18/20 10/30/20 - i
7 FF&E 4 wks 11/2/20  11/27/20 - h
8 Closeout 2 wks 11/30/20  12/11/20 i<
9
10 | South Service Center Renovation 132 days 10/1/19 4/1/20 r 1
& Design/Procurement Phase 23 days 10/1/19 10/31/19
12 Construction Phase 109 days 11/1/19 4/1/20 -%_
13
14 | Technology Upgrades 314 days 10/1/19 12/11/20 T
15 Networl Refresh Site Survey {141) 30 days 10/1/19 11/11/19 —
16 Firewall Upgrade 30days 10/1/19 11/11/19 e
17 Bandwidth Upgrade 30 days 11/12/19  12/23/19 I
18 Networlk Refresh/Segmentation Design 30days 11/12/19 12/23/19 |
19 Configure/Install Devices 150 days 12/24/19  7/20/20 ‘
20 Cabling/Fiber Installation 50 days 7/13/20 9/18/20 h°
21 AV Installation/Testing 30 days 9/21/20 10/30/20
22 AV Testing/Deployment/Integration 30 days 11/2/20 12/11/20
23
24 | Agenda Management 351 days 8/6/19 12/8/20 1
25 Procurement 67 days 8/6/19 11/6/19 [
26 BOC Approval 0 days 11/20/19  11/20/19 l' 11/20
27 Contract Execution 30 days 11/20/19 12/31/19
28 Kick-Off 20 days 1/1/20 1/28/20
29 Define Requirements 60 days 1/29/20 4/21/20
30 Configuration 75 days 4422120 8/4/20
3N Data Migration 45 days 8/5/20 10/6/20
32 Testing/Commissioning 45 days 10/7/20 12/8/20
33

FULTON COUNTY GOVERNMENT



Assembly Hall Renovation
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Assembly Hall Renovation

g Assembly Hall — Main Chamber
g Replace fixed and moveable seating
g Restore millwork and railing finishes
g New carpet
d

Replace acoustical wall panels & Dais wall finishes

g Commissioners Chamber
New AV system & video conference capability
New furnishings

New interior finishes

Q Q. Q9 Q

Catering & business support area
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Assembly Hall Renovation

g LED Lighting Upgrades
g LED Fixture Replacement
g Update Lighting Controls

g New Lighting at Dais & Proclamation Areas

g New Media Room
g New dedicated room for Media

g Access to video/audio feeds

FULTON COUNTY GOVERNMENT



Assembly Hall Renovation &)

FULTO
COUNTY

FULTON COUNTY GOVERNMENT




T

- e
e
R
=i = ——r S
= = - T
= i
i
|
. = B

FULTON COUNTY GOVERNMENT



Assembly Hall Renovation - Seating

OT0O
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Joimciman o

FULTON
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Wider seats (22-24in)
Tablet arms

ADA companion seats
Aisle lighting

300 seats (proposed)

Powered rails

Mock-up in progress
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Commissioners Chamber Renovation

g Replacement of AV system
a Coordinated with Agenda Management System
g Video conference capability
g FGTV feed
Replace conference table and seating
Replacement of Interior Finishes

Add card access control from Assembly Hall

Q  Q Q Q

Catering & business support area
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Commissioners Chamber Renovation

] \{, 85-inch monitor
= Credenza
- g, New Conference Table (configuration TBD)
- R Coat & AV Closet
_ e Catering Counter & u/c refrigerator
® - S e e
/ ¢_p EgD /, Printers and workstations

Card Access Control
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Commissioners Chamber Renovation
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Assembly Hall Renovation — Lighting Upgrades

RepIaCe Lighting

Control Cak

inet (alt)

FULTON
COUNTY

New LED lighting along
Presentation Wall

Replace Dais fixtures (alt)

New lighting for
proclamations (8)

Replace fixtures (alt)

Replace aisle lighting

LED retrofit Sconces (alt)
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Assembly Hall Renovation — Media Room
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South Service Center Renovation

Overview

Meeting Room Refurbishment

d

d

d

DREAM Projects

d

Q. Q. Q9 Q
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Paint Walls
New Ceiling Tile & Flooring
New Seating & AV Upgrade

Upgrade Restrooms & Lobbies
Upgrade of Meeting Room
Exterior Painting

Worksource Renovation

New Painting, Lighting & Water Fountains in Halls
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Technology Upgrades — AV Systems

d
d
d
d
d
d
d
d

220-inch DVLED seamless main presentation screen
New DVLED Side Screens

Integration with Agenda Management System
Complete Sound System replacement

Video conference capabilities

New ADA compliant Lectern

PTZ camera system for recording

New AV Systems for Chamber

FULTON COUNTY GOVERNMENT



Technology Upgrades — Presentation Screens (%)
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Technology Upgrades — Presentation Screens €
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Technology Upgrades — Network Refresh €

FULTON
COUNTY

Planning and Design Considerations

* Firewalls

* Internet Bandwidth & Capacity

* Fiber/Cabling

* Port Capacity

* Segmentation & Network Access
Control

* Critical Business Function
* Business need

External Internet 141/ Downtown

Firewall Bandwidth & Campus Fiber
Upgrade Capacity Cabling

Remediation .

(Network) Sites

Segmentation & I
Data Center Internal Firewalls

FULTON COUNTY GOVERNMENT



Agenda Management System

Overview of New System

g Granicus — Selected Vendor
g 37 SIRE conversions to date

- g 4000+ government clients
v i around the globe

g Similar Sized Customers
g Dekalb County, GA
g Hillsborough County, FL
g Orange County, FL
g Wake County, NC

FULTON COUNTY GOVERNMENT



Agenda Management System

COUNTY

Benefits of New System
g Pre-Meeting Solutions
g Automated & streamlined agenda preparation “‘ T "I
q Ability to register for public comment e
g Meeting Solutions

g Intuitive app access and real-time capture of
meeting minutes

g Capture meeting minutes electronically
a Web based boards & commissions (multiple)

g Post Meeting Solutions

g Auto-generated meeting minutes
g Searchable meeting library for public

g Enhanced notification for posted meeting
material

FULTON COUNTY GOVERNMENT
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