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Fulton County Operational Readiness Report
December 21, 2022

Board of Commissioners Meeting



AGENDA
Public Safety and Technology:
○ Public Heath Update
○ Court Backlog/ORCA and Jail 

Internal Services and Facilities:
○ COVID 19 Reserve & ARPA Spend
○ Monthly Financial Report

○ Monthly Emergency Purchase Orders & 

Monthly CM Contract Approvals
○ Central Warehouse
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Public Health Update
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PUBLIC HEALTH UPDATE
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■ There are now 12 OMICRON sub-variants in Georgia.  B.Q.1 & B.Q.1.1 are the 

most dominate/virulent, and account for 70% of all new cases in GA

■ The winter COVID (B.Q. Variant) surge has begun in conjunction with 

extremely high Flu and RSV cases, leading to extremely low bed availability

■ Cases, % positives & hospitalizations have increased significantly since last 

BoC, (% positives is now in the red zone)

■ The Mobile vaccine teams are vaccinating an average of 140 a week for the 

last 6 weeks, targeting vaccine equity locations

■ 1000 days of data shows that while COVID cases continue to persist, the 

death rate is slowly decreasing, (due to both increasing natural and vaccine immunity)

■ EPI data shows 87% of all COVID hospitalizations & deaths are from the 

unvaccinated population.

■ BoH continues to recommend boosters & masking is encouraged when in 

closed spaces, or around the most vulnerable of our populations

■ MPOX there have only been 28 cases of MPOX in FC since October 1st 



Public Health Update FLU
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● 5,188 visits to County 

hospitals last week 

● 47,276 visits to County 

hospitals in the last 7 weeks

Red line is the 

current flu season 

compared to 

previous years
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● Fulton County COVID-19
○ 7-day average for cases is 114, up 104% since the last BOC mtg. 

○ 7-day average for % positive is 11.2%, up 100% since the last BOC mtg.

○ 7-day average, hospitalizations is 170, up 85% since the last BOC mtg.74

○ 7 day average, for deaths is 0.4, the same  0% since the last BOC mtg.



3.8%
% of staffed 

inpatient beds 

occupied by 

COVID-19 

patients

12/14/22 Fulton County Risk Level
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Recommended 
Response Actions for 

Current Risk Level

➢ Stay up to date on 
vaccinations (Get Boosted) 

➢ Wear a face mask in all 
indoor public settings & 
crowded outdoor spaces.

➢ Avoid non-essential 
activities & crowded 
spaces

➢ Get tested if you have 
symptoms; exposed; 
traveled; interacted with 
non-household members.

➢ Stay home, especially if 
sick or exposed.

*The COVID-19 Community Level is based on the higher of the new admissions 

and inpatient beds metrics.

CDC’s CURRENT 

Risk Matrix

(Low)
Based on a 7 day average

● >200 cases per 

100K

● > 10 New 

COVID Hospital 

Admissions

● < 10 Percent of 

staffed Beds

100.0
Cases per 

100K
(previously 59.4

7.0
COVID 

Hospital 

Admissions 

per 100K 



QUESTIONS
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Court Backlog/ORCA and Jail 
Update
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FULTON COUNTY GOVERNMENT

Project ORCA
COVID -19 Case Reduction

AGENDA

PROJECT OVERVIEW01

HIRING PROGRESS03

POST-ORCA ANALYSIS04

CASE DISPOSITION PROGRESS02

DECEMBER 21, 2022

JAIL POPULATION05

HIRING PROGRESS

ISSUES & RISKS05



Project Overview 
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Case Accumulation Defined

All cases (hearings, filings, 
applications) that were initiated 
before and during the pandemic 
(including those currently 
awaiting formal charging or 
filing) that have been impacted 
due to current limitations at 
various stages of the case 
administration process.

Since the beginning of COVID-19, the 
Fulton County Court System has 
amassed a significant and 
unprecedented level of cases. Project 
ORCA will address this challenge by 
utilizing a combination of capacity 
expansion and productivity 
enhancement initiatives to expedite 
the case adjudication process.  

The COVID-19 Case Resolution Project began 
on December 6, 2021 with 149,200 open and active cases.

As of November 30, 2022, there are 61,691 pending open and active cases.
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Case Disposition Progress
Disposition Status by Office

148,209

61,69163,34364,827



Case Disposition Summary
Project ORCA Case Disposition
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Office

November 2022

(Last full month)

Project To Date

(12/6/2021 through 11/30/2022)

Target Actual Variance Target Actual Variance

Superior 662 238 (423) 7,943 6,967 (975)

District Attorney 533 442 (91) 8,035 9,996 1,961

State 836 381 (454) 10,021 8,979 (1,041)

Solicitor General 2,310 273 (2,036) 27,711 38,071 10,361

Magistrate 1,637 268 (1,368) 19,633 26,609 6,976

Overall 5,978 1,602 (4,372) 73,343 90,622 17,282
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Project ORCA: 
Superior Court Disposed Cases As of 12/13/2022
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Project ORCA: 
State Court Disposed Cases As of 12/13/2022



Hiring Progress
Hiring Progress by Department As of 12/12/2022 
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POST-ORCA ANALYSIS
CASES DISPOSED WITHIN THE SAME YEAR
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Court
Case 

Type

2019

Initiated

# of 2019 cases

Disposed in 2019

2022

Initiated

# of 2022 cases

Disposed in 2022

Superior Court

CR 11,008 5,359 49% 5,731 1,413 25%

CV 6,241 3,511 56% 6,209 3,118 50%

District Attorney CR 11,882 8,639 73% 11,099 2,456 22%

State Court

CR 10,415 4,238 41% 8,142 1,983 24%

CV 7,190 2,067 29% 6,717 2,220 33%

Solicitor General CR 22,815 20,650 91% 14,380 8,197 57%

Magistrate

CR 4,563 1,925 42% 2,526 1,203 48%

CV 75,543 51,932 69% 68,988 38,125 55%

*Jury selection and trials started October 31, 2022

Significant Decline

Decline

On Target



Average Monthly Jail population As of 12/13/2022 
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DETAINEES BY JUDGE As of 12/13/2022 
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Issues & risks

✔ Increase in violent crime

✔ Increase in jail population

✔ Impact of increased violent charges

✔ Sheriff and Marshal recruitment

✔ Uptick in COVID cases



QUESTIONS
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COVID 19 Reserve & ARPA 
Spend Update
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Consolidated Covid Response Plan
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Cash Flow Projections – COVID 19 Response
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FEMA Reimbursements 
Update
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FEMA Update
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FEMA Reimbursements and Payments
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QUESTIONS
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Financial/Performance 
Measures Update
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Monthly Financial Report
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Monthly Financial Report



Monthly Financial Report
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QUESTIONS

33



Monthly Emergency 

Purchase Orders & 

Monthly CM Contract 

Approval
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS
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County Manager Contract Approvals Less Than 
$100K



QUESTIONS

39



Central Warehouse Update
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CENTRAL WAREHOUSE  PURPOSE















SCHEDULE MILESTONES



QUESTIONS
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