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ATLANTA BELTLINE UNITS

(REATED/PRESERVED aupeonreo CORRIDOR

BY IA/ABI BY IA/ABI

TAD and Planning Area
boundaries are represented
here for illustrative

357 1268

UNITS UNITS

For precise boundary lines, SUPPORTED SUPPORTED
please visit: AND DAFC' BY DCA AH.
[}
TOTAL
|
ZI54Z

AFFORDABLE
UNITS

AFFORDABLE

UNITS

AFFORDABLE
CHART LEGEND »>> UNITS

(2006-Present)

i\\f‘l 2t:anta Ee'ttine BELTLINE PLANNING AREA BELTLINE TAX
tlanta Housing
DAFC Development Authority Outside TAD within 1/2 Mile ALLOCATION DISTRICT
of Fulton County of the Atlanta BeltLine. (TAD)

Department of Community

Affairs TAD Goal: 5,600 Units

Invest Atlanta


http://beltline.org/map
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T4 2 HOUSING AFFORDABILITY: TAD SCORECARD
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Affordable Affordable Affordable
Units Units Units

CITY COUNCIL'S 2005 GOAL CURRENTLY CREATED OR BALANCE OF UNITS THAT MUST
FOR TAD PRESERVED IN TAD BE CREATED OR PRESERVED
(as of August 5, 2021) IN THE TAD BY 2030
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AFFORDABLE UNITS
(REATED/PRESERVED

TAD and Planning
Area boundaries are
represented here for
illustrative purposes
only.

For precise boundary
lines, please visit:

CHART LEGEND

ABI Atlanta BeltLine
AH Atlanta Housing
DAFC Development

Authority of Fulton
County

DCA Department of
Community Affairs
1A Invest Atlanta

AFFORDABLE HOUSING PIPELINE

Currently Publicly
Announced Pipeline:

6l

Affordable Units

Units Closed
During Time
Period

CY 2018/2019 - 2021 Combined
Goal = 500 affordable units

« 55 Milton — 156 affordable units
* Parkside at Quarry Yards — 177

affordable units

* Aspire Westside — 26 affordable units

e 72 Milton — 64 affordable units

« Atlanta Diaries Il — 38 affordable units

» Fairfield Southside Trail — 47 affordable

units

« Alexan 8West — 43 affordable units

+ 680 Hamilton — 40 affordable units

« 1015 Boulevard — 48 affordable units
» Stanton Park — 56 affordable units

» 1265 Lakewood — 160 affordable units



http://beltline.org/map
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Closing slated to
take place in
December 2021.
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Closing slated to
take place in
December 2021
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L4 3 TRAIL UPDATES

Streetscapes
& Shovel Ready

Northeast Trail Atlanta BeltLine Trails

= Completed
Under Construction : Northwest Trail (NWT) @

@ Shovel Ready | hufrRalo BortheastTrall Northeast Trail (NET)

N o rt hwest Tra i I e |n Design | ‘ , 4 Qﬂ:lgth St & Monroe Dr to Lindbergh

== @» @ Study in Progress**

Yo

Atlanta BeltLine & Partner Parks
° . I:‘ Complete

Westside Trail B Shovel Ready

- In Design

Atlanta BeltLine Streetcar
Study in
Progress (MARTA)

©

AR

s

Westside
Park:

W Peachtree St NW

o @ s sl

A
Sheelstaps Ponce De Leon Ave NE

| Eastside Eastside Trail (EST)
Downtown | Streetcar {Memorial Dr to
Atlanta Streetcar Extehsion 10th St & Monroe Dr

Atlanta BeltLine
Planning Area (BPA)

“Westside Park and Southside Trail e
Segment 6 are partially complete
and open to the public. Additional
phases are planned. s
“*NWT - Multiple alignments are under | Enota
consideration.

oseph E;Boone Slwlh

Westside Trail (WST)
University Ave to Huff Rd

r

b .
'”_'ﬂ‘ —-;.mm.*m‘\-.
Hartin Luther Kings )

Boulevard

Crossing
“patk
Atlanta BeltLine Design & Construction i
Project Status Update: November 2021
Southside Trail (SST) .

University Ave to Memorial Dr s‘m."



WELCOME > PROJECT UPDATES > Q&A

S-S [FFICIENCY INITIATIVES

Over 60% of PROCUREMENT THRESHOLDS:

new contracts

are <$250K. Informal Quotes Formal Quotes Formal Procurement
. CURRENT SO - S5,000 S$5,000 - $50,000 $50,000 & above

Streamlining

procurement of PROPOSED SO - $25,000 $25,000 - $250,000 $250,000 & above

work <$250K 1-3 days 2-10 days 90+ days

will allow for a
focus on larger
dollar value

ABI Executive team reviews and signs off on all procurement work.

Internal Small Purchase Procurement Form is required for procurement up to $25K.

work.

Internal Authorization to Procure Form is required for procurement greater than $25K.
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S-S [FFICIENCY INITIATIVES

Contract CONTRACTING THRESHOLDS:

amendments
make up >62% ABI Board Approval:

of executed Current (Board Bylaws, Article 10.1):
contract  New Contracts - Board approval required when cost exceeds budgeted
documents. funds available and is greater than $250,000.

”  Revisions to Contract - Board approval when “10% greater than original”
Streamlining the

approval Proposed:
process for * New Contracts - No change

contract « Revisions to Contracts - Board approval required when cost exceeds budgeted
revisions is key funds available and is greater than $250,000.

to maintaining
project ABI Internal Review:

schedules. « Original contracts, amendments, and change orders are reviewed by the
ABI executive team in a formal approval process and signed by the CEOQ.
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Atlanta BeltLine
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Contract
amendments
make up >62%
of executed
contract
documents.

Streamlining the
approval
process for

procurement
and contract
revisions is key
to maintaining
project
schedules.

EFFICIENCY INITIATIVES

INVEST ATLANTA AUTHORIZATION TO PROCURE:

Procurement of New Work:

Current:
Authorization to Procure Form is reviewed and approved if value of work exceeds $50,000.

Proposed:
Authorization to Procure Form is reviewed and approved if the value of work exceeds
budgeted funds available and is greater than $250,000.

Contract Revisions:

Current:
Authorization to Procure Form is reviewed and approved if value of work exceeds $50,000.

Proposed:
Advise and inform Invest Atlanta of any contract revisions that exceed budgeted funds
available in approved fiscal year budget. Utilize monthly ABI - |A briefing meetings.
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S EQUITY AND INCLUSION
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“s Atlanta BeltLine Investment Data Explorer AP -
I nve Stm e nt Atgiita Beliine This mapping tool shows investments made through federal, state and local public grants as well as private and philanthropic funds through 2020 ‘:"T nexUS o

Mapping Tool _
Launched in T o e oottt (B ONGIENO

project's subarea levels. Click on any subarea to learn more

(23}

Equity Priority Subareas About the explorer

3

N gholiavemiintesmants: g M This epplicetion is designed to help residents and
Ove I I I e r community leeders understand the neture of
investments made by the Atlanta Beliline. The map is
& callier ga W fully interactive, and you can click on any location to
LR T T P T T T e P T TP PP PP TP PP PP P, learmn more details aboutthe ares.
Chattahoochee .
SR . The but the left of th ll take you t
. Aggregate Investments € buttons to the left of the map will take you to
See Investment Details Brookwood A pages with more detailed in\-est:Ent infnrr):ﬁation
Use the buttons below to jump to specific BeliLine investment For mare sbout the Investment Explorer, click on the
categaries and see project locations related to these Total Subarea Spend bution below to open a quick-stert guide with
investments. - B mberfang id instructions and cther information about the data.

All Spending in Subarea* ($)

=
%)
. . 292 rom
L ; = . > $33.5 million - $117.3 million
14th St NW. = . LRy
Carey Park & 42 > 532 million - 533.5 million
Lyooce =
=3 a7z 5
g 43 = £24_1 million - $32 milli
DRt 5241 million - 532 million
Center Hill Georgia Institute |

of Technology $3.8 million - $24.1 million

Baker Rg ol

L T T e e e T T PR P T P T T I LT TP TET

1 ' 2 3 :
= Five Points b Need demographic data?
. e I 2t Click the button below for & quick view of the Atlante
See all investments n D07 Beliline Demographic Data Explorer.
Click below to see &ll BeltLine investment locetions as well as Atlant
select equity indicators. »‘. 2 154

|

L T T T T T T T T P TP TP PP TP TP TP}

T T T T T T T T T R T TP TT PT P TP P T TPPR T}

M

Eastland
Heights

“¥5cage Rd SW

useiand

nd W



WELCOME > PROJECT UPDATES > Q&A

9 (UESTIONS?




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

