Exhibit 2: Contract Performance Report

Performance Evaluation Details

ID

Project

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date
Evaluation Type
Interview Date
Expectations Meeting Date
Status

Publication Date
Completion Date
Evaluation Score

Related Documents

E2

Specific Evidence-Based Delinquency Prevention Programming
25RFP1403114A-KM

Evidence Based Associates

Nicole Janer (preferred language: English)
Professional Services

01/01/2026 to 03/31/2026

05/04/2026

Formal

04/14/2026

Not Specified

Completed

05/04/2026 10:52 AM EDT

05/04/2026 10:52 AM EDT

94

There are no documents associated with this Performance Evaluation

OVERALL RATING GUIDE - PROFESSIONAL SERVICES

Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

PROJECT MANAGEMENT

Rating

Comments

SCHEDULE

Rating

Comments

Outstanding: Project Management practices that exceed in the areas of scope,
schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

The provider maintains and demonstrates understanding of requirements and
objectives. Provider is proactive in anticipating challenges and is communicative
of solutions with high-quality outcomes. The ability to complete both day-to-day
tasks and account for potential challenges demonstrates an outstanding level of
performance.

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Overall, the provider reflects a high level of reliability, foresight, and commitment
to timely project delivery. Weekly/Monthly progress reports, Census updates, and
invoices are overall submitted on or before requested date with accurate and
pertinent information—allowing time to resolve any concerns, if there are any.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES

Rating

Comments

Excellent: Deliverables exceed requirements in some areas and remainder of
items delivered are high quality.

Many deliverables exceed expectations reflecting a strong attention to detail and
accuracy. Reports are generally well organized. Infrequent instances of missed
discharge dates do not occur often and do not gravely impact the integrity and
intent of the reports.

COMMUNICATIONS AND CO-OPERATION

Rating

20/20

17/20

17/20

20/20



Outstanding: Co-operative and proactive response to User Department concerns
at all times. Innovative communication approaches with the User Department's
team.

Comments No concerns with communication amongst provider staff to FCJC court staff.
Communication remains consistent, clear, and solutions focused on ensuring
quality of services delivered.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

Rating

Outstanding: Outstanding oversight of the Contractor and ability to bring the
Contractor into compliance in an expedited manner.

Comments No concerns noted with contractor oversight. The provider continues to provide
exemplary oversight relating to contracts, its use, and services rendered.

GENERAL COMMENTS
Comments N/A



