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WORKFORCE CHALLENGES
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✓Bus Operator Vacancies and 

Absenteeism

✓15% shortage

✓20% absenteeism

✓Temporary Saturday Bus 

Schedule beginning 

December 18th

✓Provide predictability for bus 

trips

✓MARTA Connect will be 

activated for early a.m. trips



GEORGIA TECH/MARTA PARTNERSHIP
DEMAND RESPONSE PILOT
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✓ Six-month pilot; Q1 2022 start

✓ Partnership between MARTA 

and Georgia Tech

✓ MARTA provides vehicles, 

operators 

✓ Ga. Tech provides technology: 

routing logic, apps

✓ Grant funding through National 

Science Foundation (NSF) 

Civic Innovation Challenge



BUS NETWORK REDESIGN UPDATE
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✓ Public Engagement meetings wrapped up 12/6

✓ Survey open until 1/15/2022 at marta2040nextgenbus.com
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FY21 BUS SHELTERS & AMENITIES UPDATE 
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FY21 BUS SHELTERS & AMENITIES UPDATE 
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Serves:

Hapeville Charter  

School & Career 

Academy, South Fulton 

Fire Station

Routes:

Route 181-Washington 

Road/Fairburn

184046 – Buffington Rd & Old Bill Cook Rd
Weekday

Boardings18Before After



FIVE POINTS STATION PLATFORM REHAB 
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FIVE POINTS TRANSFORMATION DESIGN PROCESS IS UNDERWAY...
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I-285 BUS RAPID TRANSIT UPDATE
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✓ IGA between MARTA, Atlanta-

Region Transit Link Authority, 

Cobb, Gwinnett, DeKalb and 

Fulton

✓ MARTA takes role as project 

manager for entirety of project



NORTH AND SOUTH FULTON NEW ELECTED OFFICIAL OUTREACH
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✓ MARTA will convene Fulton 

County staff, Commissioners 

and new Mayors and City 

Councilmembers to 

educate/update on transit plan 

in early 2022



Thank You


