
FULTON COUNTY BOARD OF COMMISSIONERS
SECOND REGULAR MEETING

February 19, 2025
10:00 AM

Fulton County Government Center
Assembly Hall

141 Pryor Street SW
Atlanta, Georgia 30303

A G E N D A
CALL TO ORDER: Chairman Robert L. Pitts 

ROLL CALL: Tonya R. Grier, Clerk to the Commission 

Robert L. Pitts, Chairman (At-Large) 
Bridget Thorne, Commissioner (District 1) 
Bob Ellis, Vice-Chairman (District 2) 
Dana Barrett, Commissioner (District 3) 
Mo Ivory, Commissioner (District 4) 
Marvin S. Arrington, Jr., Commissioner (District 5) 
Khadijah Abdur-Rahman, Commissioner (District 6) 

INVOCATION: Reverend Clifton Dawkins, Jr., County Chaplain 

PLEDGE OF ALLEGIANCE: Recite in unison 

ANNOUNCEMENTS

PLEASE SWITCH ALL ELECTRONIC DEVICES (CELL PHONES, PAGERS, PDAs, ETC.) TO THE SILENT 
POSITION DURING THIS MEETING TO AVOID INTERRUPTIONS.

IF YOU NEED REASONABLE MODIFICATIONS DUE TO A DISABILITY, INCLUDING COMMUNICATIONS IN 
AN ALTERNATE FORMAT PLEASE CONTACT THE OFFICE OF THE CLERK TO THE COMMISSION.  FOR 
TDD/TTY OR GEORGIA RELAY SERVICE ACCESS DIAL 711.
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Board of Commissioners February 19, 2025Agenda

CONSENT AGENDA

Adoption of the Consent Agenda - All matters listed on the Consent Agenda are 
considered routine by the County Commission and will be enacted by one motion. 
No separate discussion will take place on these items. If discussion of any Consent 
Agenda item is desired, the item will be moved to the Second Regular Meeting 
Agenda for separate consideration.

25-0112 Board of Commissioners

Proclamations for Spreading on the Minutes.

Proclamation recognizing “Reginald Tatum Remembrance Day.”  
(Pitts/Abdur-Rahman)
February 8, 2025

Proclamation recognizing “Eagle Scout Kevin Xiang Zhang Appreciation Day.”  
(Thorne)
February 8, 2025

Proclamation recognizing “Eagle Scout Avaneesh Jadhav Appreciation Day.”  
(Thorne)
February 8, 2025

Proclamation recognizing “Anthony “DJ Unk” Platt Remembrance Day.”  
(Arrington)
February 8, 2025

Proclamation recognizing “Deborah Clark Howard Remembrance Day.”  
(Abdur-Rahman)
February 8, 2025

Proclamation recognizing “Dr. Bernard Thompson Remembrance Day.”  
(Abdur-Rahman)
February 13, 2025

25-0113 Board of Commissioners
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Board of Commissioners February 19, 2025Agenda

Commissioners' District Board Appointments

LIBRARY BOARD OF TRUSTEES

Pursuant to House Bill 595 (2015), there shall be seven Fulton County appointed 
members, with one such member appointed by each member of the Board of 
Commissioners of Fulton County.

Term = Each member of the board of trustees appointed by a member of the board 
of commissioners shall serve at the pleasure of the appointing member of the 
Board of Commissioners and for the same term as the Commissioner making such 
appointment.

Term below expired: 12/31/2024
Beverly Rice (Abdur-Rahman)

Commissioner Abdur-Rahman has nominated Beverly Rice for a District 
reappointment to a term ending December 31, 2028.

25-0114 Board of Commissioners

LIBRARY BOARD OF TRUSTEES

Term below expired: 12/31/2024
Priscilla Borders (Hall)

Commissioner Ivory has nominated Paul Bolster for a District appointment to 
a term ending December 31, 2028. 

25-0115 Board of Commissioners

COMMISSION ON ELDER AFFAIRS

Seven (7) appointees by the Board of Commissioners (one for each District); three 
(3) appointees from each of the non-profit umbrella agencies, which the County 
contracts with for aging services; and three (3) senior citizens elected by seniors in 
the three geographical areas of the County.  The terms of such members appointed 
by the Board of Commissioners shall end at the end of the term of the appointing 
District Commissioner.  Such members may continue to serve beyond his/her term 
until a successor is appointed.

Term = Shall end at the end of the term of the appointing District Commissioner

Term below expired: 12/31/2024
Linda Adams (Hall)

Commissioner Ivory has nominated Linda Adams for a District reappointment 
to a term ending December 31, 2028.

25-0116 Board of Commissioners
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Board of Commissioners February 19, 2025Agenda

FULTON COUNTY ARTS COUNCIL

The Arts Council shall be composed of fifteen (15) residents of the county.  Initially, 
each member of the Board of Commissioners shall appoint two persons to serve on 
the council, one person to serve for a one-year term and one person to serve a 
two-year term.  No term of any member shall extend beyond the term of the District 
Commissioner who appointed the member to serve on the Arts Council Board; 
thereafter, each year, each member of the Board of Commissioners shall appoint 
one member for a two-year term. Each member may continue to serve beyond 
his/her term until replaced. The Chairman of the Arts Council shall be appointed to 
a two-year term by a majority vote of the Board of Commissioners. The Council 
shall elect a Vice-Chairman and a secretary from its membership.

Term = 2 years

Term below expired: 12/31/2022
Onaje Henderson (Hall)

Commissioner Ivory has nominated Onaje Henderson for a District 
reappointment to a term ending December 31, 2026.

25-0117 Board of Commissioners

FULTON COUNTY ARTS COUNCIL

Term = 2 years

Term below expired: 12/31/2024
Gary E. Snyder (Barrett)

Commissioner Barrett has nominated Gary E. Snyder for a District 
reappointment to a term ending December 31, 2026.

25-0118 Board of Commissioners
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Board of Commissioners February 19, 2025Agenda

FULTON COUNTY VETERANS’ EMPOWERMENT COMMISSION, INC.

The Veterans Commission shall have the following members: Each Commissioner 
shall appoint two (2) members.  Such appointees shall be residents of, or work in 
Fulton County and shall have military experience or expertise in the areas affecting 
military veterans. Veterans Commission shall serve three (3) year terms, with such 
term subject to the discretion of the appointing Commissioner, who can remove a 
member for cause, otherwise such member may continue to serve beyond his/her 
term until a successor is appointed.

Term = 3 Years

Term below expired: 12/31/2024
Patricia Lewis (Abdur-Rahman)

Commissioner Abdur-Rahman has nominated Lawrence Reeves for a District 
appointment to a term ending December 31, 2027.

25-0119 Board of Commissioners

ADMINISTRATIVE HEARING OFFICERS

Two-year terms pursuant to Section 34-67(a) of the Fulton County Civil Service Act.

Term = 2 Years

Commissioner Arrington has nominated Jana J. Edmondson-Cooper for an 
appointment to a two-year term.

25-0120 Board of Commissioners

ADMINISTRATIVE HEARING OFFICERS 

Two-year terms pursuant to Section 34-67(a) of the Fulton County Civil Service Act.

Term = 2 Years

Vice-Chairman Ellis has nominated Sterling Eaves for a reappointment to a 
two-year term.

25-0121 Board of Commissioners

Development Authority of Fulton County TEFRA 
(Tax Equity Fiscal Responsibility Act)

Execution by Chairman Robert L. Pitts of a TEFRA (Tax Equity Fiscal 
Responsibility Act) for documentation pertaining to the proposed issuance of its 
Development Authority of Fulton County Revenue Bonds (Spelman College), 
Series 2025, in an amount not to exceed $45,000,00.00 (the "Bonds").

25-0122 Board of Commissioners
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Board of Commissioners February 19, 2025Agenda

Open & Responsible Government

Request approval of Sanitary Sewer System Ownership, Operation, Maintenance, 
and Repair Agreement between Fulton County, a political subdivision of the State 
of Georgia, and Piaskey Holdings, LLC, for the purpose of granting Fulton County 
legal access to extend and maintain the sanitary sewer system at 10365 Waters 
Road, Alpharetta, Georgia 30022 (the Development).

25-0123 Real Estate and Asset Management

Request approval of a Water Easement Dedication of 37,877 square feet to Fulton 
County, a political subdivision of the State of Georgia, from EA Homes, LP for the 
purpose of constructing the Argosy Park Project at 0 Northpoint Parkway, 
Alpharetta, Georgia 30005.

25-0124 Real Estate and Asset Management

Ratification of the January 2025 Grants Activity Report.
25-0125 Finance

Arts and Libraries

Request approval to increase spending authority - Library, 
24SSREQ1339341B-RT, Tablet Stations with EnvisionWare, Inc. in an amount not 
to exceed $9,404.24 for the purchase of  eight (8) additional Hublet Tablet Stations 
to be distributed throughout the library system. Effective upon BOC approval.

25-0126 Library

Health and Human Services

Request approval to enter into a Memorandum of Agreement ("MOA") between 
Fulton County, as the GA 502 Fulton County Continuum of Care ("CoC") 
Collaborative Applicant, and the Georgia Department of Community Affairs (DCA), 
on behalf of the Georgia Housing and Finance Authority ("GHFA"), to implement 
the Homeless Management Information System (HMIS).  The term is from 
December 1, 2024, through November 30, 2025. This item is 100% grant funded in 
the amount of $72,659.00 (HMIS grant through the DCA).

25-0127 Community Development
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Board of Commissioners February 19, 2025Agenda

SECOND REGULAR MEETING AGENDA

Adoption of the Second Regular Meeting Agenda.
25-0128 Board of Commissioners

Ratification of Minutes.

Second Regular Meeting Minutes, January 29, 2025 
First Regular Meeting Post Agenda Minutes, February 5, 2025

25-0129 Clerk to the Commission

Presentation of Proclamations and Certificates.

Proclamation recognizing “Atlanta Jewish Film Festival Appreciation Day.”  
(Barrett/Ivory)

25-0130 Board of Commissioners

PUBLIC HEARINGS

Public Comment - Citizens are allowed to voice County related opinions, concerns, 
requests, etc. during the Public Comment portion of the Commission meeting. 
Priority for public comment will be given to Fulton County citizens and those 
individuals representing businesses or organizations located within Fulton 
County, including their employees, whether such persons are commenting 
in-person, via emails or via Zoom or other electronic media (i.e., phone call). 
Non-Fulton County citizens will only be heard after all in-person Fulton 
County citizens, representatives of business and organizations located within 
Fulton County, including their employees, have been heard and the time 
allotted for public comment has not expired, except as otherwise provided in 
this code section. County staff shall verify the residency of each public 
speaker prior to such person being heard by the board. Speakers will be 
granted up to two minutes each. Members of the public will not be allowed to 
yield or donate time to other speakers. The Public Comment portion of the 
meeting will not exceed sixty (60) minutes at the First Regular Meeting, nor 
will this portion exceed sixty (60) minutes at the Second Regular Meeting.  In 
the event the 60-minute time limit is reached prior to public comments being 
completed, public comment will be suspended and the business portion of the BOC 
meeting will commence. Public comment will resume at the end of the meeting. For 
more information or to arrange a speaking date, contact the Clerk’s Office.

25-0131 Board of Commissioners

Public Hearing for the Fulton County 2045 Comprehensive Plan Update and 
request for approval to transmit the 2045 Comprehensive Plan for Unincorporated 
Fulton County to the Atlanta Regional Commission (ARC) and Georgia Department 
of Community Affairs (DCA) for their required review.

25-0132 Public Works
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Board of Commissioners February 19, 2025Agenda

COUNTY MANAGER'S ITEMS

Open & Responsible Government

Presentation of the Fulton County Operational Report. 
25-0133 County Manager

Request approval of a Resolution to Equalize the 2025 Cost-of-Living Adjustments 
(COLAs) among all pensioners by providing those retirees who participated in 
pension plans without automatic adjustments with the same three percent (3%) 
COLA that is mandated by the formula provided in the 1982 and 1991 DB Plans 
and their amendments, effective April 1, 2025. 

25-0134 Finance

Discussion of the estimated rollback rate to be provided to the Tax Commissioner 
as required in the provisions of the new State law HB 581.

25-0135 Finance

Request approval of a termination of contract for the Office of the Tax 
Commissioner, Electronic Transaction Processing Agreement with Official 
Payments Corporation for electronic check payment and processing and 
credit/debit card payment transaction services.  Effective upon BOC approval.  

25-0136 Purchasing and Contract Compliance

Request approval to utilize cooperative purchasing contract - Department of Real 
Estate and Asset Management, Sourcewell Contract RFP #063022-SES, 
Commercial Kitchen Equipment with Related Supplies and Services in an amount 
not to exceed $241,001.15 with Strategic Equipment, LLC dba TriMark USA, LLC 
(Albany, GA), for the purchase, delivery and installation of three (3) 80-gallon gas 
kettles, one (1) roll-in gas oven, and one (1) 2-vat gas fryer with related accessories 
for the Fulton County Jail. Effective upon BOC approval.

25-0137 Real Estate and Asset Management

COMMISSIONERS' ACTION ITEMS

Request approval of a Resolution to amend Fulton County's current approved 
FY2025 budget by approving an increase to the total budget provided to the 
Department of Arts and Culture by an additional amount of $1,700,000.00 for the 
Contracts for Services ("CFS") Program to maintain the current level of services 
provided in FY2024 and recent years; and for other purposes.  (Barrett/Arrington) 
(MOTION TO APPROVE FAILED ON 2/5/25)

25-0107 Board of Commissioners
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Board of Commissioners February 19, 2025Agenda

Commissioners' Full Board Appointments

BOARD OF ETHICS

Each member selected after the initial terms of office have expired shall serve a 
term of three (3) years or until the termination of his or her membership in the 
organization from which he or she was selected. The chair shall serve as chair for 
the remainder of the calendar year and until a successor is chosen.  (See Fulton 
County Code of Laws, Section 2-80).

Term = 3 years

Term below expired: 2/12/2025
LaTonya Nix Wiley (Atlanta Airport Chamber of Commerce)

The Atlanta Airport Chamber of Commerce has recommended LaTonya Nix 
Wiley for a Full Board reappointment to a term ending February 12, 2028.

25-0138 Board of Commissioners

COUNTY MANAGER'S PRESENTATION AND DISCUSSION ITEMS

Open & Responsible Government

Presentation: 2025 State Legislative Session Update.
25-0139 External Affairs

EXECUTIVE SESSION

Executive (CLOSED) Sessions regarding litigation (County Attorney), real estate 
(County Manager), and personnel (Pitts).

25-0140 Board of Commissioners

ADJOURNMENT
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0113 Meeting Date: 2/19/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Proclamations for Spreading on the Minutes.

Proclamation recognizing “Reginald Tatum Remembrance Day.” (Pitts/Abdur-Rahman)
February 8, 2025

Proclamation recognizing “Eagle Scout Kevin Xiang Zhang Appreciation Day.” (Thorne)
February 8, 2025

Proclamation recognizing “Eagle Scout Avaneesh Jadhav Appreciation Day.” (Thorne)
February 8, 2025

Proclamation recognizing “Anthony “DJ Unk” Platt Remembrance Day.” (Arrington)
February 8, 2025

Proclamation recognizing “Deborah Clark Howard Remembrance Day.” (Abdur-Rahman)
February 8, 2025

Proclamation recognizing “Dr. Bernard Thompson Remembrance Day.” (Abdur-Rahman)
February 13, 2025
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0122 Meeting Date: 2/19/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Execution by Chairman Robert L. Pitts of a TEFRA (Tax Equity Fiscal Responsibility Act) for
documentation pertaining to the proposed issuance of its Development Authority of Fulton County
Revenue Bonds (Spelman College), Series 2025, in an amount not to exceed $45,000,00.00 (the
"Bonds").
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Arnall 
Golden 

Gregory LLP

Via Hand Delivery 

Ms. Tonya Grier 
Clerk to the Commission 

February 10, 2025 

Fulton County Board of Commissioners 
141 Pryor Street, S.W. 
Atlanta, Georgia 30303 

Atlanta Office 

171 17th Street NW, Suite 2100 
Atlanta, GA 30363-1 031 

Direct phone: 404.873.8124 
Direct fax: 404.873.8125 

Re: Development Authority of Fulton County Revenue Bonds (Spelman College), 
Series 2025 

Dear Ms. Grier: 

As attorney for the Development Authority of Fulton County (the "Issuer"), I am 
enclosing herewith for the signature of Chairman Pitts four copies of the TEFRA certificate, with 
attached standard supporting documentation, pertaining to the proposed issuance of its 
Development Authority of Fulton County Revenue Bonds (Spelman College), Series 2025, in an 
amount not to exceed $45,000,000 (the "Bonds"). The Bonds will be issued for the benefit of 
Spelman College, a Georgia non-profit corporation (the "College"), for the purpose of (a) 
refunding all or a portion of the Development Authority of Fulton County Spelman College 
Revenue Refunding Bonds, Series 2012 issued in the original aggregate principal amount of 
$25,870,000 (the "Series 2012 Bonds"); (b) refunding all or a portion of the Development 
Authority of Fulton County Spelman College Revenue Refunding Bonds, Series 2015, issued in 
the original aggregate principal amount of $52,080,000 (together with the Series 2012 Bonds, the 
"Refunded Bonds"); and ( c) paying all or a portion of the costs of issuing the Bonds 
(collectively, the "Project"). The Refunded Bonds were issued to finance or refinance all or a 
portion of the costs of the acquisition, renovation, construction and equipping of certain 
educational facilities on the campus of the College (collectively, the "Facilities") including: 
improvements to and furniture and equipment for The Camille Olivia Hanks Cosby, Ed D. 
Academic Center, Packard Hall, Rockefeller Hall, the Milligan Building, Stewart Living and 
Leaming Center I and Johnetta Betsch Cole Living and Leaming Center II, Bessie Strong Hall 
and Beverly Daniel Tatum Suites (The Suites), furniture and equipment for the Rockefeller Fine 
Arts Center, HV AC improvements to Manley College Center, acquisition of land and building 
from the Atlanta University Center, demolition costs of Upton Hall, campus water and steam 
utility systems, west campus landscape project and other campus infrastructure improvements; 
and the acquisition of approximately 5.9 acres of land and a building containing 22,000 square 
feet from Atlanta University Center, the acquisition, construction and equipping of a 500 space 
parking facility, concurrent improvements in connection with the construction of The Camille 
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Arnall 
Golden 

Gregory LLP 

February 10, 2025 
Page 2 

Olivia Hanks Cosby, Ed D. Academic Center, the renovation and equipping of Giles Hall, 
Reynolds Cottage and Read Hall, the acquisition, construction and equipping of a new living 
learning center and conference center, additions to Dorothy Shepard Manley Science Center, 
improvements to the College's utility system, construction of a Residence Hall and dining 
facilities for approximately 300 students, with parking for approximately 100 spaces, capital 
repairs and improvements to College facilities, including but not limited to roof 
repairs/replacement to several campus buildings, furniture replacement and utility systems 
installation and replacement, and landscaping of campus land. The Facilities are located on the 
campus of the College at 350 Spelman Lane, SW, Atlanta, Georgia 30314, which campus is 
bounded by Greensferry Avenue on the north, Spelman Lane on the east, Westview Drive on the 
west and Chapel Street on the south. The owner or operator of the Facilities financed or 
refinanced by the Bonds is the College. 

Please note that the College commits to comply with the Issuer's Minority and Female 
Business Enterprises Policy, which was revised April 22, 2008, in accordance with the Fulton 
County Board of Commissioners Resolution adopted April 2, 2008, however, since this is a 
refinancing of existing debt, no new construction is anticipated for the Project. 

If you or Chairman Pitts have any questions, please call me. Otherwise, please ask 
Chairman Pitts to execute the enclosed certificates at his earliest opportunity, and please then 
return at least three executed certificates with supporting documentation to me at your earliest 
opportunity for further processing. 
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Thank you for your cooperation in this matter. 

szz 

Enclosures 
cc: Mr. Richard Anderson (w/o encl.) 

County Manager 
cc: Ms. Y. Soo Jo 

County Attorney 
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Sandra Z. Zayac 



CERTIFICATE OF CHAIRMAN OF FULTON COUNTY BOARD OF 

COMMISSIONERS REGARDING PUBLIC APPROVAL FOR DEVELOPMENT 

AUTHORITY OF FULTON COUNTY 

PROPOSED REVENUE BONDS FOR 

SPELMAN COLLEGE 

The undersigned is the Chairman of the Fulton County Board of Commissioners, and as 
such is the designated chief elected executive official of Fulton County. Spelman College, a 
Georgia non-profit corporation (the "College") proposes to (a) refund all or a portion of the 
Development Authority of Fulton County Spelman College Revenue Refunding Bonds, Series 
2012 issued in the original aggregate principal amount of $25,870,000; (b) refund all or a 
portion of the Development Authority of Fulton County Spelman College Revenue Refunding 
Bonds, Series 2015, issued in the original aggregate principal amount of $52,080,000; and (c) 
pay all or a portion of the costs of issuing the Bonds defined below (collectively, the "Project"). 

The Project is to be financed from the proceeds of revenue bonds to be issued by the 
Development Authority of Fulton County (the "Issuer") in the aggregate principal amount of 
not to exceed $45,000,000 (the "Bonds"). The initial owner, operator or manager of the 
facilities financed by the Bonds will be the College. The facilities financed or refinanced by the 
Bonds are located on the campus of the College at 350 Spelman Lane, SW, Atlanta, Fulton 
County, Georgia 30314, which campus is bounded by Greensferry Avenue on the north, 
Spelman Lane on the east, Westview Drive on the west and Chapel Street on the south. 

On January 27, 2025, notice of the public hearing (the "Notice") was published on the 
website of the Issuer. The Notice was designed to apprise residents of Fulton County of the 
proposed issuance of the Bonds by the Issuer and was published not less than 7 days before the 
scheduled date of the public hearing referred to in the Notice. A copy of the Publisher's 
Affidavit including a copy of the Notice is attached as Exhibit "A" to the Certification of 
Hearing Officer (the "Certification") dated February 10, 2025, which is attached hereto. 

On February 10, 2025, a public hearing (the "Hearing") with regard to the issuance of 
the Bonds was held at 11 :00 a.m. via teleconference in accordance with Revenue Procedure 
2022-20. The Hearing was accessible to the residents of the approving governmental unit by 
calling a toll-free telephone number. The public was invited to join by dialing 833-928-4609 
(Meeting ID: 879 4138 6810). The Hearing was conducted in a manner that provided a 
reasonable opportunity for persons with differing views on both the issuance of the Bonds and 
the location and nature of the Project to be heard, as evidenced by the Certification, which is 
attached hereto. 

The proceedings have been reviewed and determination made that the issuance of the 
Bonds is legally proper and a placement/investment letter and a Minority and Female Business 
Enterprise Policy ("MFBE") Utilization Report has been received, as evidenced by the Exhibits 
"C", "D" and "E", respectively, to the Certification, which is attached hereto. 
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Based on the foregoing, the undersigned duly approves the issuance of the Bonds as 
contemplated by the Notice for the purpose of financing the Project for the College. This 
approval is solely intended to comply with the provisions of Section 147(f) of the Internal 
Revenue Code of 1986, as amended, and shall not result in or impose any pecuniary liability 
upon or constitute a lien upon the property or a claim against Fulton County, the State of 
Georgia, or a political subdivision thereof. 

This ___ day of _____ � 2025. 

Approved as to form: 

Attorney 
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Robert L. Pitts 
Chairman, Board of Commissioners of 
Fulton County, Georgia 



CERTIFICATION 

RELATIVE TO THE ISSUANCE OF 

DEVELOPMENT AUTHORITY OF FULTON COUNTY 

PROPOSED REVENUE BONDS 

(SPELMAN COLLEGE) 

WHEREAS, the DEVELOPMENT AUTHORITY OF FULTON COUNTY (the "Issuer") 
is considering adoption of or has adopted a Resolution (the "Resolution") providing for the 
issuance of Development Authority of Fulton County Revenue Bonds related to the Project, in an 
amount not to exceed $45,000,000 (the "Bonds"); and 

WHEREAS, prior to the adoption of the Resolution, notice of public hearing (the 
"Notice") was published on January 27, 2025 on the website of the Issuer, as evidenced by the 
copy of Publisher's Affidavit including a copy of the Notice attached hereto as Exhibit "A". The 
Notice was designed to apprise residents of Fulton County of the proposed issuance of the Bonds 
by the Issuer and was published not less than 7 days before the scheduled date of the public 
hearing referred to in the Notice; and 

WHEREAS, on February 10, 2025, a public hearing (the "Hearing") with regard to the 
issuance of the Bonds was held at 11 :00 a.m. via teleconference in accordance with Revenue 
Procedure 2022-20. The Hearing was accessible to the residents of the approving governmental 
unit by calling a toll-free telephone number. The public was invited to join by dialing 833-928-
4609 (Meeting ID: 879 4138 6810). The Hearing was conducted by the undersigned as 
authorized hearing officer for the Issuer in a manner that provided a reasonable opportunity to be 
heard for persons with differing views on both the issuance of the Bonds and the location and 
nature of the Project; and 

WHEREAS, the names and addresses of all parties attending the Hearing, together with a 
summary of matters discussed at the Hearing, are set forth on the Hearing Report attached hereto 
as Exhibit "B"; and 

WHEREAS, the documents involved in the proposed issuance of the Bonds have been 
approved by the attorney for the Issuer, as evidenced by an opinion letter attached hereto as 
Exhibit "C"; and 

WHEREAS, a placement/investment letter relating to the contemplated placement or 
underwriting and sale of the Bonds, a copy of which is attached hereto as Exhibit "D", has been 
furnished to the Issuer, as required by procedures adopted by the Board of Commissioners of 
Fulton County; 

WHEREAS, a Minority and Female Business Enterprise Policy ("MFBE") Utilization 
Report, a copy of which is attached hereto as Exhibit "E", has been furnished to the Issuer, as 
required by procedures adopted by the Board of Commissioners of Fulton County; 

WHEREAS, a copy of the Issuer's Minority and Female Business Enterprise Policy is 
attached hereto as Exhibit "F", as required by procedures adopted by the Board of 
Commissioners of Fulton County; 
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NOW, THEREFORE, the undersigned does hereby certify the above facts are true and 
correct and does request the Board of Commissioners of Fulton County approve the issuance of 
the Development Authority of Fulton County Revenue Bonds (Spelman College), Series 2025, 
for the purpose of complying with Section 14 7(f) of the Internal Revenue Code of 1986. 

Given under my hand and seal of the Issuer, this 10th day of February, 2025. 
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Hearing Officer, Development 
Authority of Fulton County 



EXHIBIT "A" 

(PUBLISHER'S AFFIDAVIT) 
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NOTICE OF PUBLIC HEARING REGARDING 

THE ISSUANCE OF REVENUE BONDS BY THE 

DEVELOPMENT AUTHORITY OF FULTON COUNTY 

FOR THE BENEFIT OF SPELMAN COLLEGE 

YOU ARE HEREBY NOTIFIED that, pursuant to the provisions of Section 147(±) of the 
Internal Revenue Code of 1986, as amended (the "Code"), a public hearing (the "Hearing") will 
be held on Monday, February 10, 2025, at 11:00 a.m., via teleconference in accordance with 
Revenue Procedure 2022-20 (Dial In: 833-928-4609 and Meeting ID: 879 4138 6810), regarding 
the issuance by the Development Authority of Fulton County (the "Authority") of its revenue 
bonds (the "Bonds") for the benefit of Spelman College, a Georgia non-profit corporation (the 
"College"), in one or more series in an aggregate principal amount of not to exceed $45,000,000. 

The Authority will loan the proceeds of the Bonds to the College for the purpose of 
(a) refunding all or a portion of the Development Authority of Fulton County Spelman College
Revenue Refunding Bonds, Series 2012 issued in the original aggregate principal amount of
$25,870,000 (the "Series 2012 Bonds"); (b) refunding all or a portion of the Development
Authority of Fulton County Spelman College Revenue Refunding Bonds, Series 2015, issued in
the original aggregate principal amount of $52,080,000 (together with the Series 2012 Bonds, the
"Refunded Bonds"); and ( c) paying all or a portion of the costs of issuing the Bonds.

The Refunded Bonds were issued to finance or refinance all or a portion of the costs of the 
acquisition, renovation, construction and equipping of certain educational facilities on the campus 
of the College (collectively, the "Facilities") including: improvements to and furniture and 
equipment for The Camille Olivia Hanks Cosby, Ed D. Academic Center, Packard Hall, 
Rockefeller Hall, the Milligan Building, Stewart Living and Leaming Center I and Johnetta Betsch 
Cole Living and Leaming Center II, Bessie Strong Hall and Beverly Daniel Tatum Suites (The 
Suites), furniture and equipment for the Rockefeller Fine Arts Center, HVAC improvements to 
Manley College Center, acquisition of land and building from the Atlanta University Center, 
demolition costs of Upton Hall, campus water and steam utility systems, west campus landscape 
project and other campus infrastructure improvements; and the acquisition of approximately 5.9 
acres of land and a building containing 22,000 square feet from Atlanta University Center, the 
acquisition, construction and equipping of a 500 space parking facility, concurrent improvements 
in connection with the construction of The Camille Olivia Hanks Cosby, Ed D. Academic Center, 
the renovation and equipping of Giles Hall, Reynolds Cottage and Read Hall, the acquisition, 
construction and equipping of a new living learning center and conference center, additions to 
Dorothy Shepard Manley Science Center, improvements to the College's utility system, 
construction of a Residence Hall and dining facilities for approximately 300 students, with parking 
for approximately 100 spaces, capital repairs and improvements to College facilities including but 
not limited to roof repairs/replacement to several campus buildings, furniture replacement and 
utility systems installation and replacement, and landscaping of campus land. 

The Facilities are located on the campus of the College at 350 Spelman Lane, SW, Atlanta, 
Georgia 30314, which campus is bounded by Greensferry Avenue on the north, Spelman Lane on 



the east, Westview Drive on the west and Chapel Street on the south. The owner or operator of 
the Facilities refinanced by the Bonds is the College. 

The Bonds will not constitute an indebtedness or general obligation of the Authority or the 
State of Georgia or any political subdivision thereof, but will be payable solely from amounts paid 
to the Authority by the College pursuant to a loan agreement to be entered into between the 
Authority and the College and not from any other fund or source. 

Any person interested in the proposed issuance of the Bonds or the nature or locations of 
the Facilities refinanced by the Bonds may appear at the Hearing using the conference call dial-in 
instructions set forth above. 

The Authority will not conduct any performance audit or performance review with 

respect to the Bonds as such terms are described in Section 36-82-100, Official Code of 
Georgia Annotated. 

DEVELOPMENT AUTHORITY OF FULTON 
COUNTY 

2 



AFFIDAVIT OF PUBLICATION 

Personally appeared before the undersigned officer authorized to administer oaths, Daniella 

Gutierrez, who upon being duly sworn deposes and says as follows: 

I am the Marketing & Community Relations Manager of the Development Authority of

Fulton County, a public body corporate and politic, duly created by the Development Authorities 

Law, O.C.G.A. § 36-62-1, et seq. and activated by resolution, as amended, of the governing body 

of Fulton County. Pursuant to Section 147(£) of the Internal Revenue Code of 1986, as amended 

(26 C.F.R. § 1.147(£)-1 (2018)), public notice has been given by electronic posting on the public 

website of the Development Authority of Fulton County, the on-behalf-of issuer, as an alternative 

to the public website of the approving governmental unit. Attached hereto is a true and correct 

copy of the publication of the TEFRA Notice concerning 

----=S-p...----=e.---'----l ---'--W\____;,_Q_V\ __ (_O_\)_e_��-J....e_--------' which was published on the 

Development Authority of Fulton County website (https://www.developfultoncounty.com/tefra

notices) in an area of the website used to inform its residents about events affecting the residents 

on the following date: j a Y\ \.)0,X>l '2.. 7 

Sworn 1R,and subscribed before me 
this 11 day of JO V\ U 0. 'f 

My commission expires: O l ( '3l l1.1..o

,202 S

,202� . 

Print Name: D 



EXHIBIT "B" 

(HEARING REPORT) 

1. The names and addresses of all parties present for the Hearing are as follows:

No parties were in attendance.

2. The matters discussed at the Hearing are summarized as follows:

Because no parties were present at the Hearing, no matters were discussed. 
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EXHIBIT "C" 

(LETTER OF AUTHORITY ATTORNEY) 
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Arnall 
Golden 

Gregory LLP

February 10, 2025 

Atlanta Office 
171 17th Street NW, Suite 2100 

Atlanta, GA 30363-1031 

Direct phone: 404.873.8124 
Direct fax: 404.873.8125 

The Board of Commissioners 
of Fulton County 

Atlanta, Georgia 

Development Authority of 
Fulton County 

Atlanta, Georgia 

Dear Sir or Madam: 

We are delivering this opinion in compliance with the requirements of the Chairman of 
the Fulton County Commission relative to approval of financing. 

This opinion is to accompany the approval of the Issuer and Financing described as 
follows: 

Issuer: 

Financing: 

Borrower: 

Project: 
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Development Authority of Fulton County 

Revenue Bonds in the aggregate principal amount not to exceed 
$45,000,000 (the "Bonds") 

Spelman College 

To (a) refund all or a portion of the Development Authority of Fulton 
County Spelman College Revenue Refunding Bonds, Series 2012 issued 
in the original aggregate principal amount of $25,870,000; (b) refund all 
or a portion of the Development Authority of Fulton County Spelman 
College Revenue Refunding Bonds, Series 2015, issued in the original 
aggregate principal amount of $52,080,000; and (c) pay all or a portion of 
the costs of issuing the Bonds. The facilities financed or refinanced by the 
Bonds are located on the campus of the College at 350 Spelman Lane, 
SW, Atlanta, Fulton County, Georgia 30314, which campus is bounded by 
Greensferry A venue on the north, Spelman Lane on the east, Westview 
Drive on the west and Chapel Street on the south. 



Arnall 
Golden 

GregoryLLP 
February 10, 2025 
Page2 

Public hearing was held before the Development Authority of Fulton 
County on February 10 , 2025, pursuant to an advertisement appearing on 
the website of the Development Authority of Fulton County on January 

27, 2025. 

In rendering this opinion, with your permission, we have relied conclusively on 
representations of representatives of the Issuer, the Borrower, or both as to the correctness of the 
information set forth above. 

Based on the foregoing, we are of the opinion that the Issuer is authorized under the laws 
of the State of Georgia to issue financing for projects of the type and nature described 
hereinabove pursuant to Article IX, Section VI, Paragraph III, of the Constitution of Georgia of 
1983, as amended, the Development Authorities Law (O.C.G.A. 36-62-1 et seq.) and the 
Revenue Bond Law (O.C.G.A. 36-82-60 et seq.). 

This opinion relates solely to the application relating to the Financing identified above as 
submitted by or on behalf of the Borrower to the Issuer, and is rendered solely to the parties to 
whom it is addressed. This opinion is not to be used for any other purpose, quoted in whole or in 
part, relied upon by or delivered to any other person or party. 

szz 

Enclosures 

4931-2627-5095.vl 

Sincerely, 

Sandra Z. Zayac 



EXHIBIT "D" 

(Placement/Investment Letter) 
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RAYMOND JAMES
®

February 11, 2025 

Development Authority of Fulton County 
141 Pryor Street S.W., Suite 2052 
Atlanta, Georgia 30303 

Attn: Kwanza Hall, Chairman 
c/o Sandy Zayac, Authority Counsel 

Dear Sir or Madam: 

In connection with the public hearing, pursuant to Section 147(f) of the Internal Revenue Code of 
1986, as amended relating to the proposed revenue bonds (the "Bonds") to be issued by the 
Development Authority of Fulton County (the "Issuer") for the benefit of Spelman College (the 
"Borrower"), Raymond James & Associates Inc. ("Raymond James") has been engaged to 
underwrite the sale of the Bonds. As of the date hereof and based on current market conditions, 
Raymond James expects that it will be able to underwrite and sell the Bonds in a principal amount 
up to $40,000,000. 

This expectation is based on Raymond James' understanding of the transaction as it is presently 
structured, including Raymond James' current knowledge of the operations, tax status, financial. 

results, conditions and prospects of the Borrower and general economic and industry conditions. 
In addition, Raymond James' expectation is based upon the limited information provided by the 
Issuer and the Borrower to date regarding the transaction and, as Raymond James has not had 

the opportunity to conduct due diligence, Raymond James understands that it will be provided the 
opportunity to conduct thorough due diligence prior to any financing or commitment. 

This letter does not represent and should not be construed as a commitment by Raymond James 
or any of its affiliates to underwrite or arrange any financing for the Issuer or the Borrower and 

does not constitute an undertaking or contractual commitment to purchase on a principal or 

agency basis any debt securities of the Issuer or the Borrower. Any commitment to underwrite 
the Bonds will be conditioned on the execution of a mutually acceptable definitive bond purchase 
agreement and will be subject to the following conditions: (i) internal approval from the applicable 
Raymond James approval committees; (ii) satisfactory completion of the financing documents; 
(iii) satisfactory completion of an offering document for the financing; (iv) satisfactory completion
of legal, accounting, financial and other due diligence customary in similar capital markets
transactions; (v) satisfactory results from the rating agencies with a credit rating of at least A1
from Moody's, and (vi) the absence of any material adverse change in the condition, business

results operations or prospects of the Issuer or the Borrower.

Furthermore, Raymond James' underwriting of the Bonds will be subject to certain events having 
not occurred, including but not limited to: a) any general suspension of, or limitation on prices for, 
trading in securities in the New York Stock Exchange· (b) any suspension of trading in any 
securities of the Issuer or the Borrower c) any material adverse change in financial market 
conditions; (d) any declaration of a banking moratorium or any suspension of payments in respect 
of banks generally in New York or Georgia; or (e) any outbreak or escalation of hostilities or any 

other calamity or crisis that, in Raymond James' judgment, is material and adverse. 



RAYMOND JAMES
®

Nothing expressed or implied in this letter is intended to create legal relations among Raymond 
James, the Issuer and the Borrower or to constitute representations or warranties on which the 
Issuer or the Borrower may rely. 

This letter has been delivered to you for your informational purposes only, at your request, and is 
not to be distributed or disclosed to, or otherwise relied upon by, any other person without 
Raymond James' prior written consent, except as required by law. 

If you have any questions with respect to this letter, do not hesitate to call the undersigned. 

Very truly yours, 

Guy Logan 
RAYMOND JAMES & ASSOCIATES, INC. 

By
: -A��,__--



EXHIBIT "E" 

(Minority and Female Business Enterprise Policy Utilization Report of Spelman College) 
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BORROWER'S MFBE UTILIZATION REPORT 
This report must be submitted at the earlier of the date of TEFRA approval or final bond resolution, and thereafter, updated reports must be submitted on a 
quarterly basis, beginning with the first full quarter following the date of final bond resolution, to be received by the tenth day following the last day of the 
relevant quarter. The report should be mailed/emailed to: Development Authority of Fulton County, 141 Pryor Street, S.W., Suite 2052 (Peachtree Level), 
Atlanta, Georgia 30303 (sandra.zayac@agg.com). Upon the first submission of this report, please attach a copy of the Borrower's policy on hiring of 
minorities and females or the Prime Contractor's policy on the utilization of minority and female-owned businesses, as applicable. Please complete the 
report with "N/A - not applicable for refunding transactions" or mark "Not yet engaged" if contractors or subcontractors have not yet been retained. 

REPORTING PERIOD PROJECT NAME: N/A - Refinancing 
FROM: BOND CAPTION: Dev Auth of Fulton County Rev Bonds (Spelman College), Series 2025 
TO: PROJECT ADDRESS: 

PRIME CONTRACTOR (Identify if MFBE) Contract Award Contract Award Change Order Contract Period 
Date Amount Amount 

Name: 

Address: 

Telephone#: 

AMOUNT OF REQUISITION THIS PERIOD: $ 
-------------------

TOTAL AMOUNT REQUISITION TO DATE: __ $ ______________ _ 
SUBCONTRACTOR or VENDOR UTILIZATION (for equipping of Project or acquisition of personal property) 

Continue on additional page if necessary 

Name of Sub-Contractor or Description of Work Contract 

Vendor (Identify if MFBE) or Goods Purchased Amount 

TOTALS 

Borrower's Representative: Dawn Alston 
------------

A, ./I /) � (Print Name) 
Executed By: �:.u."'//f!����

=
,;;;�="�-��

= 

(Signature) 
Title: CFO, Senior VP for Business & Financial Affairs Date: 2/12/2025 

Amount Paid To Amount Contract Period 
Date Requistion Starting Date Ending Date 

This Period 

Address: ]50 S2_elman Lane, S.W., Atlanta, GA 30314 

Phone: (494)270-5073 

Email: dalston@spelman.edu 



EXHIBIT "F" 

(Copy of Authority's Minority and Female Business Enterprise Policy 

Revisions Adopted April 22, 2008) 

It is the policy of the Development Authority of Fulton County that discrimination against 

businesses by reason of the race, color, gender or national origin of the ownership of any such 
business is prohibited. The Company shall utilize contractors, subcontractors, suppliers and 

vendors that do not discriminate against employees or employment applicants because of race, 
color, gender or national origin, in connection with the development of the Project. The 
Company shall also make a good faith effort to utilize, to the extent feasible and reasonable 

under the circumstances, minority or female owned enterprises in connection with the 
development of the Project. In furtherance of this effort, the Company shall furnish to the 

Authority, at or before the earlier of the date of submission of TEFRA approval documentation, 
if applicable, or of the final bond resolution, a written report (i) projecting its utilization of 
minority and female owned business enterprises in connection with the construction and/or 
equipping of the proposed Project, (ii) identifying all significant contractors, subcontractors, 
suppliers, or vendors engaged or utilized to date in connection with the development of the 
Project, and (iii) specifically identifying all minority or female owned contractors, 
subcontractors, suppliers or vendors engaged or utilized to date. The report shall also identify a 
Company representative who will be responsible for future contact and information regarding 

minority and female owned business enterprise utilization in connection with Project 
construction and/or acquisition of personal property in conjunction with the Project. In addition 
to the aforementioned initial written report, the Company shall file updated reports with the 
Authority on a quarterly basis, beginning with the first full quarter following the date of final 
bond resolution and continuing through the date of completion of the Project. The Company 
shall also consent to on-site monitoring visits by the Authority to evaluate compliance with the 
Policy. 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0123 Meeting Date: 2/19/2025

Department
Real Estate and Asset Management

Requested Action

Request approval of Sanitary Sewer System Ownership, Operation, Maintenance, and Repair
Agreement between Fulton County, a political subdivision of the State of Georgia, and Piaskey
Holdings, LLC, for the purpose of granting Fulton County legal access to extend and maintain the
sanitary sewer system at 10365 Waters Road, Alpharetta, Georgia 30022 (the Development).

Requirement for Board Action
Pursuant to FCC § 34-509, any building, residence, or other facility designed or used for human
occupancy or congregation must provide a sewerage system within the building and that system
must be connected to the public system in most situations, including the current development.  In
addition, pursuant to FCC § 1-117, the Board of Commissioners are vested with exclusive jurisdiction
to direct and control all the property in the County, according to law.  Finally, O.C.G.A. § 36-10-1
requires that all contracts entered into by a county governing authority on behalf of a county be in
writing and entered on the governing authority’s minutes.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts ☐
District 1 ☒

District 2 ☐

District 3 ☐

District 4 ☐

District 5 ☐

District 6 ☐

Is this a purchasing item?
No

Summary & Background

Scope of Work: The Department of Real Estate and Asset Management, DREAM, and the
Department of Public Works, in accordance with County Policy and the Statue of Frauds, request the
Fulton County Printed on 2/14/2025Page 1 of 2
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Agenda Item No.: 25-0123 Meeting Date: 2/19/2025

Department of Public Works, in accordance with County Policy and the Statue of Frauds, request the
approval of the Fulton Board of Commissioners to execute a Sanitary Sewer System Ownership,
Operation, Maintenance, and Repair Agreement with Piaskey Holdings, LLC.

Environmental Protection Division, EPD regulations require that where a permitted public sanitary
sewer system is available, developments and a property requiring sanitary sewer services shall
obtain sanitary sewer service through an extension of the public service system.

Piaskey Holdings, LLC, the Owner of the real property located at 10365 Waters Road, Alpharetta,
Georgia 30022, has agreed to provide Fulton County easement access for the purpose of
maintaining and expanding the county’s sewer system within their Development.

The purpose of the Sanitary Sewer System Ownership, Operation, Maintenance, and Repair
Agreement is to formalize maintenance responsibilities and conditions for legal access for Fulton
County, Piaskey Holdings, LLC, and future owners that acquire the Development at 10365 Waters
Road, Alpharetta, Georgia.

Community Impact: The Department of Public Works has confirmed that if this Agreement is
approved, the County’s sewer system will not be adversely impacted and can continue to be properly
maintained.

Department Recommendation: The Department of Real Estate and Asset Management accepts the
Department of Public Works' conclusion to accept the Sanitary Sewer System Ownership, Operation,
Maintenance, and Repair Agreement and recommends its approval.

Project Implications: Approval of this Agreement will not restrict sewer services or access to the
sewer line for necessary maintenance.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Funding Line 1:

Approval of the Agenda Item does not involve the receipt or payment of funding.
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Cross Reference: 

Book __65550 Page 517 

Book__ 66229. Page __4-252 

After recording, please return to: 
Fulton County 
c/o Fulton County Department of Real Estate and Asset Management 
Land Division 
141 Pryor Street, SW, Ste. 8021 

Atlanta, Georgia 30303 

SPACE ABOVE THIS LINE FOR RECORDER9S USE ONLY 

SANITARY SEWER SYSTEM OWNERSHIP, OPERATION, MAINTENANCE 
AND REPAIR AGREEMENT 

This SANITARY SEWER SYSTEM OWNERSHIP, OPERATION, MAINTENANCE 
AND REPAIR AGREEMENT ("Agreement") is made and entered into this day of 

, 2024 , by and between Piaskey Holdings, LLC 

(hereinafter referred to as the "Owner") and FULTON COUNTY, GEORGIA, a political 

subdivision of the State of Georgia (hereinafter referred to as the "County") (the words 
"Owner" and "County" to include their respective heirs, successors and assigns where the 

context requires or permits). 

WITNESSETH: 

WHEREAS, Owner is the owner of certain real property located on Land Lot 
36 , of the _ 1st_ District of Fulton County, Georgia being more particularly 

described in Exhibit <A= attached hereto and incorporated herein by this reference (hereinafter 
referred to as the "Development"); and 

WHEREAS, Owner wishes to make improvements to the Development so as to provide 
for public and private use of the Development; and 

WHEREAS, a portion of said improvements includes the installation of a sanitary sewer 
system to provide potable sanitary sewer to serve the users of and visitors to the Development; 
and 

WHEREAS, County is the owner and operator of the Fulton County Sanitary Sewer 
System (herein after <System=) which is permitted by the Georgia Environmental Protection 

Division (hereinafter <EPD=) as a Public Sanitary Sewer System allowed to provide sanitary 
sewer service to the public through a distribution system of sanitary sewer pipe lines and 
appurtenances; and



WHEREAS, EPD regulations require that where a permitted public sanitary sewer 
system is available, development and property requiring potable sanitary sewer shall receive 
sanitary sewer service through an extension of the public service system; and 

WHEREAS, Owner, for its own convenience and interests, intends to install, or has 

installed, a sanitary sewer system that does not conform to County standards with respect to 
accessibility for maintenance and repair and/or other standards not believed to affect the quality 
of the sewer system; and 

WHEREAS, Owner intends to install, or has installed, a sanitary sewer system primarily 
on private property as opposed to within the public right-of-way where public sanitary sewer 
systems are more commonly installed with adequate access for operation, maintenance and 
repair; and 

WHEREAS, the foregoing conditions require more explicit definitions of the 
responsibilities of both County and Owner, as well as future property owners within the 

Development that will be served by the Sanitary Sewer System. 

NOW, THEREFORE, for and in consideration of the benefits to the Development 

and other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, Owner and County do hereby agree, covenant and declare the following terms 

and conditions to apply to the Development. These terms and conditions shall be binding on all 
persons claiming under and through Owner. 

1. Grant of System Ownership: Owner does hereby grant, bargain, convey, sell, assign and 
transfer, free and clear of all claims and encumbrances, representation or recourse, to the 

County all of Owner9s right, title and interest in and to the sanitary sewer system as an 
extension of County9s sanitary sewer system, including without limitation all mains, taps 
and connections, and related appurtenances. The foregoing transfer also includes all of 
Owner9s right, title and interest in and to all manufacturers9 warranties express or implied 
for the sanitary sewer system. 

2s Extent of System: Owner agrees that for purposes of this Agreement, the sanitary sewer 
system begins at the publicly owned road right-of-way on which the Development fronts 
and in existence prior to initiation of the Development, or at the County installed sanitary 
sewer outfall servicing the Development. The system extends along and to, but not 
beyond, the end of each sanitary sewer main (normally 8 inches or larger), to each and 
to any County furnished sanitary sewer service. Where service laterals are furnished by 
the Owner, the system shall end at the system connection to the residential cleanout. 

3. Warranty: Owner agrees that they or their contractor(s) shall maintain the installed sanitary 

sewer mains and appurtenances for a period of fifteen (15) months from the date of FINAL 
approval or until the END OF MAINTENANCE INSPECTION shows no defects or 
deficiencies in the system by correcting all defects or deficiencies in materials and 
workmanship. Owner assumes all liability associated with any defects in either construction 
practices or materials used during the warranty period, including cost-recovery for any repairs 

facilitated by Fulton County made necessary by defects that resulted in loss of customer



service. Owner further agrees that the warranty period shall be extended an additional four (4) 
years when the defects are a direct result of the installation of non-conforming materials or the 
application of non-specified construction practices or methods. Owner shall release, 
indemnify, defend and hold harmless Fulton County, its officers, employees, assigns and 
agents, from and against any losses, claims, damages, liabilities, costs and expenses arising 
from said installation due to the negligence of Owner, its contractor(s), their agents, or 

employees. 

Access: Owner agrees to provide the County with unrestricted access to the sanitary 

sewer system for any purpose related to the operation and/or maintenance of the system. 

Owner does hereby grant, bargain, sell, and convey to County and to County9s successors 

and assigns a perpetual non-exclusive easement to access, use, maintain, repair, upgrade, 
replace, relocate and remove underground sanitary sewer lines and associated facilities 
in the private roads located on any recorded plat(s) (hereinafter the <Plats=) of said 

Development as described on Exhibit <A=. County9s right to access the Easement shall 

include methods for gaining entry through any locked gates or fencing for the purpose of 
handling emergency repairs 24 hours a day, 7 days a week as well as for any other action 
related to the Sanitary Sewer System. The County9s access rights shall be formalized in 
a permanent easement agreement that is recorded and dedicated to Fulton County in Deed 

Book _66229 __, Page(s) _ 252 , Fulton County, Georgia Real Estate Records. If 

applicable, sanitary sewer system easements shall be depicted on the final plat. 

Sanitary Sewer Quality, Monitoring, and Reports: The County shall provide and 
maintain sanitary sewer service of a quality that, at a minimum, meets State and Federal 
regulations and shall monitor and report the quality of the sanitary sewer system as 
required by such regulations. With respect to commercial and/or mixed-use 
developments, the County reserves the right to take samples internal to the system and 
require improvements including, but not limited to, sampling stations and flushing units 
as needed to maintain sanitary sewer quality. 

Reservation of Rights: Owner reserves the right to use the Easement as described in 
Deed Book _ 66229 Page 252 for any and all lawful purposes, except that 
such use may not unreasonably interfere with the exercise by County of its rights in the 
Easement granted hereby. Without limiting the generality of the foregoing: (i) Owner 
may grant and establish other easements in all or any part of the Easement, so long as the 

grant is lawful and does not materially interfere with the rights hereby granted to County, 
and (ii) Owner may construct within the Easement, streets, roads, parking lots, 

sidewalks, fences, landscaping, signage, lighting and other architectural or entry features 
that may be used in conjunction with the development or use of the Association9s land, 
of which the Easement forms a part, however, such improvements may not cause damage 
to the sanitary sewer lines and associated facilities within the Easement. County shall 
use its best efforts not to interfere with or negatively impact the quiet enjoyment of 

Owner9s members in the exercise by County of its rights pursuant to this Agreement. 
During periods of maintenance and repair, County shall endeavor to provide reasonable 
access for Owner and Owner9s members and invitees across the Easement. 



Responsibility for Maintenance and Repair: 

(a) Residential-only Developments: 

(i) Multi-family: Multi-family residential developments are those developments 
which do not meet the minimum requirements set forth in the Fulton County 
Subdivision Regulations in regard to street design. Owner shall promptly notify 
County of any identified system failures or needed maintenance or repairs. The 
County shall perform or cause to be performed through a contractor, maintenance, 
repairs and improvements to the sanitary sewer system as needed or as may be 
required to meet the requirements of State and Federal regulations. Owner shall 
bear sole responsibility for the cost of all such maintenance, repairs and 

improvements. The cost shall be added to the fee for providing sanitary sewer 

service and billed to the account(s) servicing the Development; singularly for any 

single account serving the development or divided equally among all active 
accounts should a singular account not exist. Costs shall be established as accrued 

in the County9s work order system for County performed work or as charged by 
a contractor using fees established through the County9s procurement system. 
Such costs shall include the cost to restore the Easement to as near to its original 

condition as is feasible, in accordance with Fulton County Standard details. 

Notwithstanding any other remedies available to the County pursuant to 

applicable state and/or local law, Owner9s failure to pay the cost of such 

maintenance or repair may result in the interruption of sanitary sewer service. 
Notwithstanding the foregoing, sanitary sewer meters installed by the County 
shall be the County9s responsibility to maintain and repair. Any work performed 
by County pursuant to this Agreement shall be done in a good workmanlike 
manner. 

(ii) Single-family: Single-family residential developments are those 
developments built in accordance with the Fulton County Subdivision 

Regulations in regard to street design. Owner shall promptly notify County of 
any identified system failures or needed maintenance or repairs. The County, at 
County9s cost and expense, shall perform or cause to be performed through a 

Contractor; maintenance, repairs and improvements to the sanitary sewer system 

as needed or as may be required to meet the requirements of State and Federal 
regulations. County hereby covenants and agrees that it shall be responsible for 
and carry out any and all maintenance or repair to the Easement necessitated or 

caused by the use of the Easement by County, its agents, contractors and 

employees for the specific purpose defined in this Agreement. After any exercise 
of County9s rights under this Agreement, County shall, at its expense, promptly 
restore the Easement to as near to its original condition as is feasible, in 
accordance with Fulton County Standard details. Maintenance responsibly by 
County for individual sanitary sewer service lines shall extend only to the end of 
the sanitary sewer mains (normally 8-inches or larger). Responsibility for any 
maintenance beyond the clean-out will be borne by the individuals being served.



(b) 

(c) 

Any work performed by County pursuant to this Agreement shall be done in a 

good workmanlike manner. 

Commercial/Mixed-Use Developments: Commercial/Mixed-Use developments 
are those developments which are not solely residential in nature. Owner shall 

promptly notify County of any identified system failures or needed maintenance 
or repairs. Owner shall be responsible for the performance and cost of all 

maintenance, repairs and improvements to the sanitary sewer system, including 
emergency repairs, as directed by the County or as may be required to meet the 
requirements of State and Federal regulations. All such effort shall be performed 

in compliance with applicable Fulton County Standards and building codes with 
respect to materials and methods and be performed by a licensed utility contractor 
or plumber where applicable. Owner shall provide timely notice to County and 
provide opportunity for County to observe and inspect Owner provided 

maintenance, repairs or improvements so County may determine that such 

maintenance, repairs or improvements to the system are in compliance with 
County Standards and applicable codes or regulations. Owner shall provide a 

report to County of all maintenance, repairs, or modifications to the system, to 

include materials and methods of construction and description of the work 

performed within 72 hours of performance. Notwithstanding the foregoing, tge 
sanitary sewer system facilities installed by the County shall be the County9s 

responsibility to maintain and repair. 

Street Maintenance. The Owner shall be responsible for the adjustment to all 

sanitary sewer and sewer appurtenances (manhole covers, etc.) affected by street 
maintenance including repaving, seal coating, patching, crack sealing, topping, 
and etc. The Owner shall adjust sanitary sewer and sewer appurtenances to fit 

flush with the street surface. All sewer appurtenances shall be cleaned of asphalt 

at the time of paving. Adjustments to take place a minimum of 24-hours to a 
maximum of 120-hours after maintenance. Any curbing that is replaced shall be 
remarked with the appropriate symbol showing the location of sewer laterals (S) 

in the shoulder or pavement of the road. Sewer symbols shall be painted orange. 

Any adjustment to the shoulder grade will also require adjustments of all sewer 

appurtenances affected by the adjustment to the shoulder grade. The Owner will 

be responsible for the adjustment of the appurtenances to the new grade. 

The Owner shall be responsible to promptly notify Fulton County Department of 
Public Works, Sanitary sewer Resources Unit at 404-612-3421 of any proposed 
maintenance. Fulton County personnel shall inspect and approve all work 
performed by the Owner that affects sanitary sewer and sewer appurtenances. All 
work shall be done in accordance with Fulton County Standards and 

Specifications to the satisfaction of Fulton County personnel.



10. 

11. 

Notification to Future Owners: Owner shall make known to future owners of Development 
or any portions thereof of the requirements of this Agreement. Owner shall cause the 
following language to be included in all sales contracts for first owner occupants of 
developed property and on all plats and deeds associated with Development or subdivided 
parcels: <The owner and developer of this property has entered into a SANITARY SEWER 
SYSTEM OWNERSHIP, OPERATION, MAINTENANCE AND REPAIR 

AGREEMENT with Fulton County which describes certain obligations associated with the 
sanitary sewer system that are responsibilities of property owners within this development. 

The sanitary sewer system servicing this property and any subdivided parcels shall be 
owned by Fulton County for the purposes of providing sanitary sewer service of a quality 
meeting State and Federal Regulations. The owners of property served by the sanitary 
sewer system may be responsible for the cost of any and all maintenance and/or repair of 

the sanitary sewer system. The provision of an easement allowing Fulton County access 

to the sanitary sewer system for any reason shall not relieve property owners of their 

possible responsibility for the cost of maintenance and/or repair of the sanitary sewer 
system.= 

Billing: Where a master meter is provided by County, Owner shall meter individual 
services on the sanitary sewer system using County standard meters and shall bill and 
collect fees for sanitary sewer usage by individual services. Individual services shall be 

billed based on County standard sanitary sewer service rates. Owner may incorporate a 

reasonable administrative fee for reading meters, calculating and transmitting bills, and 

collecting the fees for usage. Owner shall be responsible for any differential between 
master meter registered sanitary sewer usage and the sum of individual service sanitary 
sewer usage. Such usage shall be reconciled and billed on an annual basis or as otherwise 
deemed appropriate by County. 

Indemnification: Owner, its successors and assigns, hereby agree to release, indemnify, 

defend and hold harmless the County, its Commissioners, officers, agents, employees, 

successors, assigns, elected officials, and any other person acting on its behalf, from and 
against any and all losses (including death), claims, demands, debts, damages, accounts, 

settlements, obligations, liabilities, costs, judgments and claims for attorney9s fees and/or 
expenses of litigation, and causes of action of any kind or nature, at law or in equity, arising 
out of the existence, installation, maintenance, repair, alteration, modification, 

deterioration or failure of any sanitary sewer systems or pipes located within Development. 
Said Owner hereby waives for itself, its successors and assigns all rights to any further 
compensation or claim to damages on account of the construction, access, upgrade or 

maintenance of said sanitary sewer line for the use of the property as herein agreed. 

Notices. All notices and communications required or permitted hereunder shall be in 
writing. Any notices or demands shall be deemed to have been duly and sufficiently 
given if a copy thereof has been personally served, forwarded by expedited messenger or 
recognized overnight courier service with evidence of delivery or mailed by United 
States registered or certified mail in an envelope properly stamped and addressed to the 
applicable party at the addresses identified below or at such other address as such party 
may theretofore have furnished to the other party by written notice. The effective date



13. 

14. 

15. 

16. 

17. 

of such notice shall be the date of actual delivery, except that if delivery is refused, the 

effective date of notice shall be the date delivery is refused. Notices shall be addressed 

as follows: 

Owner: 

Piaskey Holdings, LLC 

5004 Falling Water Terrace 
Roswell, GA 30076 

County: David Clark, P.E. 

Director, Department of Public Works 

141 Pryor Street, S.W. 

Suite 6001 

Atlanta, GA 30303 

Covenants Running with the Land: The provisions of this Agreement shall be deemed 

covenants running with the land for the benefit of the County and its assigns and shall pass 
to and be binding on Owner9s heirs, assigns and successors in title to the Development or 
any subdivided portion thereof. Owner shall further include the provisions of this 
Agreement in the establishment of any other entity which may obtain ownership rights to 
any portion of the Development or the land thereof such as a Homeowners Association 
which shall own common area, or purchaser of any individual residential lot, or any tract 

of land for any purpose. 

Joint and Several Liability: Owner and its successors and assigns, hereby agree that to the 
extent permitted by law, they shall be jointly and severally liable for all obligations defined 
in this Agreement, and the taking of any actions required under this Agreement. 

Modification: This Agreement may not be modified except by written agreement 
between the County and all parties subject to this agreement or an entity such as a 
Homeowners Association representing all affected parties. 

Governing Law: This Agreement, and the rights and obligations of the parties hereunder, 
shall be governed by, and construed and interpreted in accordance with the laws of the 

State of Georgia. 

Severability: If any provision of this Agreement shall be invalid or unenforceable to any 
extent, the remainder of this Agreement shall not be affected thereby and shall be 

enforced to the greatest extent permitted by law. 

Entire Agreement: This Agreement constitutes the entire agreement between the parties 
hereto with respect to the subject matter hereof. Neither this Agreement nor any provision 
hereof may be changed, waived, discharged, modified or terminated orally, except by a 
written instrument signed by the party against whom enforcement is sought.



19. 

20. 

21. 

22: 

23. 

24. 

25. 

Counterparts. This Agreement may be executed in multiple counterparts, each of which 
shall be deemed an original, but all of which, together, shall constitute but one and the 
same instrument. 

Interpretation: No provision of this Agreement shall be construed against or interpreted 
to the disadvantage of any party hereto by any court or other governmental or judicial 

authority by reason of such party having or being deemed to have structured or dictated 

such provision. For all purposes of interpretation or construction of this Agreement, the 

singular shall include the plural, the plural shall include the singular, and the use of any 
gender shall be applicable to all genders. 

Third Party Beneficiaries. This Agreement does not and is not intended to confer any 
rights or remedies upon any person other than the parties. 

Waiver. Nothing in this Agreement shall be construed as a waiver of sovereign 
immunity. 

Miscellaneous. This Agreement may not be modified orally or in any manner other than 

by a written agreement signed by the parties hereto. This Agreement shall inure to the 
benefit of and be binding upon the parties hereto, their successors and assigns. Time is 
of the essence in this Agreement. This Agreement shall be governed by the laws of the 
State of Georgia without regard to the conflict of law9s provisions thereof. 

Effective Date. This Agreement will become effective upon approval by the Fulton 
County Board of Commissioners of their interest in the Easement and will be recorded 

by County as soon as practicable after such approval and execution by County. 

Recitals: All recitals contained herein are hereby incorporated by reference into this 
Agreement and made a part hereof 

Recording: County shall record this document with the Clerk of the Fulton County 
Superior Court in the Land Records with a copy of the recorded documents provided to 
the Department of Public Works, Water Resources Division, and Owner.



IN WITNESS WHEREOPF, the parties have executed this Agreement at Atlanta, Georgia, 

as of the day and year first above written. 

Signatures: 

Signed sealed and delivered in the presence 
of 

Deas! suf 

Unofficial Witness 

Tim u Wer f. 

<O- 
to= 

OWNER 

Piaskey Holdings, LLC 

ful. 
Signature (Authorized Party to Bind Owner 

Entity) 

John Ejumejowo, CEO/Owner 

Signatory9s Name and Title (printed) 

Owner9s Address: 

5004 Falling Water Terrace 

Roswell, GA 30076 

Notary Public 3 P en! 3d Le My 
My Commission Expires: __ refi 2 Soe = TONS < % 

= ws <2, 2 
SOF >t Bixt 
Sis §!% B= (Notary Seal) 24% c i= ioe 
24% © OS 

(Notary Stamp) = ox. os ror S 

4 **eeeaece ae cly SS 

FULTON COURAYSGEORORS 
TTT te 

Attest: 

By: 

Clerk of Commission 

APPROVED AS TO CONTENT: 

Chairman, Board of Commissioners 

APPROVED AS TO FORM: 

David E. Clark, Director 

Department of Public Works 
Y. Soo Jo, County Attorney



EXHIBIT <A= 

(attach legal description and/or plat of the easement area)
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0124 Meeting Date: 2/19/2025

Department
Real Estate and Asset Management

Requested Action

Request approval of a Water Easement Dedication of 37,877 square feet to Fulton County, a political
subdivision of the State of Georgia, from EA Homes, LP for the purpose of constructing the Argosy
Park Project at 0 Northpoint Parkway, Alpharetta, Georgia 30005.

Requirement for Board Action
According to Article XXXIV. - Development Regulations, 34.4.1 Land disturbance permit
prerequisites.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts ☐
District 1 ☒

District 2 ☐

District 3 ☐

District 4 ☐

District 5 ☐

District 6 ☐

Is this a purchasing item?
No

Summary & Background

Scope of Work: The proposed Argosy Park Project, a residential development, requires the
installation of a water service line.  Fulton County development regulations require that all new water
line connections acknowledge Fulton County’s ownership interests in the area(s) where a water
service line connection is being made before recording the Final Plat. The easement area to be
conveyed consists of 37,877 square feet and is located in Land Lot 1188 of the 2nd District, 2nd

Section of Fulton County, Georgia.
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Agenda Item No.: 25-0124 Meeting Date: 2/19/2025

Community Impact: The community will benefit from the extension of the County’s water system
and the addition of a residential development.

Department Recommendation: The Department of Real Estate and Asset Management
recommends acceptance of the easement dedication.

Project Implications: Easement dedications by the owner of the record to Fulton County are made a
part of the public record and grant Fulton County access to perform construction, maintenance, and
upgrades to the County’s water system once the proposed improvements are installed.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Funding Line 1:

Acceptance of this easement dedication does not involve the expenditure or the receipt of funds.
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CALL TABLE CURVE TABLE

LOCATED IN LAND LOT 1188
2nd DISTRICT, 2nd SECTION

CITY OF ALPHARETTA
FULTON COUNTY, GEORGIA

AUGUST 5, 2024

WATER EASEMENT EXHIBIT OF:
ARGOSY PARK

SHEET OF

PROJECT NO.

DRAWN BY: KGD
CHECKED BY: AWG

23086

1 2

OWNER:

DEVELOPER:

VICINITY MAP

SITE

FULTON COUNTY PERMIT # WRN-23-089
TAX PARCEL ID #: 22 545011882592



2nd DISTRICT / 2nd SECTION

2nd DISTRICT / 1st SECTION

L.L.
1188

L.L.
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APPROXIMATE LAND LOT LINE

NOW OR FORMERLY
WINDWARD POINT WHP, INC

DB 55691, PG. 551
PB 460, PG. 92

LIGHTHOUSE LANE(PRIVATE DRIVE)(DB 60957, PG. 153)

NOW OR FORMERLY
WINDWARD PARK

MASTER ASSOCIATION, INC.
DB 60957, PG. 153

PB 460, PG. 92

ARGOSY PARK CIRCLE(A.E./U.E.)

ARGOSY PARK CIRCLE(A.E./U.E.)

POC

POB

TOTAL AREA OF
WATER EASEMENT=

37877 SQ. FT.
0.870 ACRE

LOCATED IN LAND LOT 1188
2nd DISTRICT, 2nd SECTION

CITY OF ALPHARETTA
FULTON COUNTY, GEORGIA

AUGUST 5, 2024

WATER EASEMENT EXHIBIT OF:
ARGOSY PARK

SHEET OF

PROJECT NO.

DRAWN BY: KGD
CHECKED BY: AWG

23086

2 2

ENCROACHMENT CALCULATIONS

8/27/2024





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0125 Meeting Date: 2/19/2025

Department
Finance

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Ratification of the January 2025 Grants Activity Report.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

Grants Policy A(10): All grant applications and awards must be presented via the Grants Activity
Report on the Consent Agenda during the Board of Commissioners’ First and Second meetings. The
Board of Commissioners shall utilize the Grants Activity Report to ratify the submission of all grant
applications and acceptance of all grant funding.

Strategic Priority Area related to this item (If yes, note strategic priority area below)

Open and Responsible Government

Commission Districts Affected
All Districts ☒
District 1 ☐

District 2 ☐

District 3 ☐

District 4 ☐

District 5 ☐

District 6 ☐

Is this a purchasing item?
No

Summary & Background

The Fulton County January 2025 Grants Activity Report (GAR) Exhibit 1: BOARD GRANTS
RATIFICATION SUMMARY summarizes grants submitted/pending and awarded for the period
January 1, 2025 - January 31, 2025.

Fulton County departments report the following grants activity:

• Applications Submitted/Pending: _2_ ($150,061.00 + $0 Cash Match)
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Agenda Item No.: 25-0125 Meeting Date: 2/19/2025

• Applications Awarded: __2__ ($20,000.00 + $0 Cash Match)

The following Strategic Priority Areas are Impacted by January 2025 grant applications:

• Justice and Safety
• Health and Human Services

The Fulton County January 2025 Grants Activity Report (GAR)-Exhibit 2: ALL GRANTS ACTIVITY
summarizes cumulative grants activity through January 31, 2025. Fulton County departments report
the following grants activity:

• Total Applications Submitted/Pending: __13_ ($109,409,266.00 + $0 Cash Match)
• Total Applications Awarded: 2_ ($20,000.00 + $0 Cash Match)
• Total Grant Applications Denied: _0__ ($0 + No Cash Match)

Department Recommendation: Department recommends ratification of the January 2025 Grants
Activity Report (GAR).
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Provided by:  Fulton County Finance Department, Grants Administration Division

Presented to:
Fulton County Board of Commissioners

Wednesday, February 19, 2025
Second Meeting

January 2025
GRANTS ACTIVITY REPORT
FULTON COUNTY FY2025



Exhibit 1 lists by Strategic Goal grants that require BOC ratification. Per the Fulton County Grants Policy approved 3/2/2016, Section
A(10), “all grant applications and awards must be presented via the Grants Activity Report on the Consent Agenda during the Board of

Commissioners second meetings. The Board of Commissioners shall utilize the Grants Activity Report to ratify the
submission of all grant applications and acceptance of all grant funding.”

January 1, 2025 - January 31, 2025
Grants Submitted and/or Awarded

Exhibit 1:  Board Grants Ratification Summary



Dept. Grantor Grant Title Grant Description Funds Requested County Match Status 
Previous Award 

from Grantor 

District Attorney
Criminal Justice 

Coordinating Council
STOP Violence Against 

Women Act - Court Programs

Request approval to apply and accept a repeat grant from the Criminal Justice Coordinating Council in 
the amount of $50,061.00.  Funding will support conferences, meetings, and consultation services for 
the Domestic Violence Court and Justice Center. The grant period is from January 1, 2025 through 
December 31, 2025. There is an in-kind match required for this grant in the amount of $12,500.00, 
which will be covered by staff time on this project. The grant period is from January 1, 2025 through 
December 31, 2025.

No County Cash Match  $                         50,061.00  $                                  -    Pending   $             67,000.00 

District Attorney
Criminal Justice 

Coordinating Council
STOP Violence Against 

Women Act - Court Programs

Request approval to apply and accept a new repeat grant from the Criminal Justice Coordinating Council 
in the amount of $100,000.00.  Funding will support the Domestic Violence Court and Justice Center by 
covering the salaries and benefits of two (2) Victim Witness Advocates. The advocates will provide 
support to victims through the pre and post indictment process.  There is an in-kind match required for 
this grant in the amount of $33,000.00, which will be covered through staff time on the project.  The 
grant period is from January 1, 2025 through December 31, 2025.

No County Cash Match  $                       100,000.00  $                                  -    Pending   $           155,903.00 

Marshal
United States Marshal 

Service
Joint Law Enforcement 
Operations Task Force 

Request approval to accept a repeat grant from the United States Marshal Service in the amount of 
$20,000.00.  Funding will support joint law enforcement operations, and reimbursement for overtime 
for the Fulton County assigned investigator providing full time support to the task force. The grant 
period is from October 24, 2024 through September 30, 2025. 

No County Cash Match   $                         20,000.00  $                                  -    Awarded  $             20,000.00 

Subtotal:   $                   170,061.00  $                               -   

 
                                                                                                 

Behavioral Health and 
Developmental 

Disabilities 

Georgia Department 
of Behavioral Health 

and Development 
Disabilities 

Fulton County Behavioral 
Health Crisis Center 

Request approval to accept a new grant from Georgia Department of Behavioral Health and 
Development Disabilities in the amount to be determined. Funding will be provided by reimbursement 
through the Federal Management Agency (FEMA) Crisis Counseling Program (CCP) in the event of a 
presidentially declared disaster. Funding will be used to assist individuals and communities in recovering 
from the challenging effects of a natural and human caused disasters. The grant period is from July 1, 
2024 through June 30, 2028.
 
No County Cash Match TBD  $                                  -    Awarded  $                           -   

Subtotal:   $                                   -    $                               -   

    
                                                                                                                   

TOTAL:  170,061.00$                   -$                            

REGIONAL LEADERSHIP
OPEN AND RESPONSIBLE GOVERNMENT

 INFRASTRUCTURE AND ECONOMIC DEVELOPMENT  

Exhibit 1 lists by Strategic Goal grant applications that require BOC ratification. Per the Fulton County Grants Policy approved 3/2/2016, Section A(10),
“all grant applications and awards must be presented via the Grants Activity Report on the Consent Agenda during the Board of Commissioners second meetings of the month.

The Board of Commissioners shall utilize the Grants Activity Report to ratify the submission of all grant applications and acceptance of all grant funding.”

Fulton County FY2025 January Grants Activity Report
EXHIBIT 1:  BOARD GRANTS RATIFICATION SUMMARY

Grant Applications Submitted and/or Awarded January 1, 2025 Through January 31, 2025 Requiring BOC Ratification

ARTS AND LIBRARIES

HEALTH AND HUMAN SERVICES 

JUSTICE AND SAFETY



Exhibit 2:  All Grants Activity

Cumulative Through January 31, 2025

Exhibit 2 shows, for all grant-active departments, the cumulative grants activity and the current period grants activity.
Total grants broken out by grants still pending, grants awarded, and grants denied.

Grants awarded broken out by new vs. renewal and competitive vs formula.



All Grants
Prior Period 

Grants  Prior Period Funds 
Current Period Grants:
1/1/2025-1/31/2025

 Current Period Funds:
1/1/2025-1/31/2025 

Cumulative
Total Grants

 Cumulative Total 
Funds 

Grants Pending^ 11 109,259,205.00$   2 150,061.00$                    13 109,409,266.00$   
Grants Awarded* 0 -$                         2 20,000.00$                      2 20,000.00$             

Grants Denied 0 -$                         0 -$                                       0 -$                         
Cash Match Requested-2025 - -$                         -                                     -$                                  - -$                         

Total:  11 109,259,205.00$   4 170,061.00$                    15 109,429,266.00$   

All Grants Awarded
Prior Period 

Grants  Prior Period Funds 
Current Period Grants:
1/1/2025-1/31/2025

 Current Period Funds:
1/1/2025-1/31/2025 

Cumulative
Total Grants

 Cumulative Total 
Funds 

New Grant Awards 0 -$                         0 -$                                  0 -$                         

Renewal/Repeat Grant Awards 0 -$                         2 20,000.00$                      2 20,000.00$             
Total:  0 -$                         2 20,000.00$                      2 20,000.00$             

All Grants Awarded
Prior Period 

Grants  Prior Period Funds 
Current Period Grants:
1/1/2025-1/31/2025

 Current Period Funds:
1/1/2025-1/31/2025 

Cumulative
Total Grants

 Cumulative Total 
Funds 

Competitive Grant Awards 0 -$                         1 -$                                  1 -$                         
Formula Grant Awards^^ 0 -$                         1 20,000.00$                      1 20,000.00$             

Total:  0 -$                         2 20,000.00$                      2 20,000.00$             
^Includes 11 grants that were pending at the end of 2024 and carried over for tracking in 2025.                                                                                                                                                                         
^^Formula grant awards include non-competitive grants and allocations.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

ALL GRANTS AWARDED, COMPETITIVE VS. FORMULA

Exhibit 2 shows, for all grant-active departments, the cumulative grants activity and the current period grants activity.
Total grants broken out by grants still pending, grants awarded, and grants denied. Grants awarded broken out by new vs. renewal and competitive vs formula.

EXHIBIT 2: ALL GRANTS ACTIVITY
CUMULATIVE & CURRENT PERIOD (AS OF January 31, 2025)

ALL GRANTS ACTIVITY

ALL GRANTS AWARDED, NEW VS. RENEWAL





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0126 Meeting Date: 2/19/2025

Department
Library

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to increase spending authority - Library, 24SSREQ1339341B-RT, Tablet Stations
with EnvisionWare, Inc. in an amount not to exceed $9,404.24 for the purchase of eight (8) additional
Hublet Tablet Stations to be distributed throughout the library system. Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval

Strategic Priority Area related to this item (If yes, note strategic priority area below)

Arts and Libraries

Commission Districts Affected
All Districts ☒
District 1 ☐
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐

Is this a purchasing item?
Yes

Summary & Background: On December 18, 2024, the BOC approved the initial request using
100% of grant funds in the amount of $106,195.76. The library has decided to purchase additional
units using General Fund funding. This additional funding request will ensure that the library can
purchase the tablet stations and distribute tablet stations to all library branches within this funding
cycle.

Scope of Work: The Library System currently has 15 EnvisionWare tablet base stations. With the
purchase of these units, the library also purchased the Saas Cloud Management subscription. This
subscription provides maintenance for all units along with additional features exclusive to
Fulton County Printed on 2/14/2025Page 1 of 4
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Agenda Item No.: 25-0126 Meeting Date: 2/19/2025

subscription provides maintenance for all units along with additional features exclusive to
Envisionware. The tablet stations are powered by Hublet and provides unique enhanced online
access and user experiences. The tablet stations provide accessibility to digital content for all library
users. The units have the versatility to be used in various ways such as access to magazines to
powering and operating robots in makerspaces. Each device supports multiple profiles, allowing
access to age and other user group appropriate content across the library’s patron base. Our tablets
are designed to work exclusively within predefined WiFi networks, ensuring secure and controlled
usage. The units also provide unique usage benefits such as borrowing, return, content updates,
and data wiping which assist with optimizing privacy protections. Additionally, each tablet is securely
locked to the charging station, requiring library card authentication for access. The tablets come with
predefined applications, files and desktop views which prevents users from installing unauthorized
applications or altering device settings ensuring a safe environment and usage for patrons. Lastly,
the library system can provide usage reports, providing insights into loan statistics and tablet usage.

Community Impact: Approval of this item will provide patrons with the opportunity to use the latest
technology.

Department Recommendation: The department recommends approval of this item.

Project Implications: There are no project implications.

Community Issues/Concerns: There are not community issues or concerns.

Department Issues/Concerns: There are no departmental issues or concerns.

Contract Modification

Current Contract History BOC Item Date Dollar Amount

Original Award Amount 24-0881 12/18/2024 $106,195.76

Amendment No. 1 $9,404.24

Total Revised Amount $115,600.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Not Applicable

Exhibits Attached

Exhibit 1: Contractor Performance Memo

Contact Information
title

Jamar Parker, Financial Systems Manager, Library System 404-771-7578

Contract Attached
title

No
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Agenda Item No.: 25-0126 Meeting Date: 2/19/2025

Previous Contracts
title

Yes

Total Contract Value

Original Approved Amount: $106,195.76
Previous Adjustments: 0.00
This Request: $9,404.24
TOTAL: $115,600.00

Grant Information Summary

Amount Requested: Click here to enter text. ☐ Cash
Match Required: Click here to enter text. ☐ In-Kind
Start Date: Click here to enter text. ☐ Approval to Award
End Date: Click here to enter text. ☐ Apply & Accept
Match Account $: Click here to enter text.

Fiscal Impact / Funding Source

Funding Line 1:

100-650-6565-1410: General Fund, Library, Equipment

Key Contract Terms

Start Date: Upon BOC
Approval

End Date: Click here to enter a
date.

Cost Adjustment: Click
here to enter text.

Renewal/Extension Terms: No
renewal options

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
1/1/2025 4/30/2025
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Agenda Item No.: 25-0126 Meeting Date: 2/19/2025

Report Period Start: Report Period End:
1/1/2025 4/30/2025
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INTEROFFICE MEMORANDUM 

 

TO: Felicia Strong-Whitaker, Director 
Department of Purchasing & Contract Compliance 

FROM: EnvisionWare, Inc 
Library 
 

DATE: 12/03/2024 

SUBJECT: Contractor Performance Memo 

 

 
The Contractor listed below has never provided professional services as a Prime Contractor for 
Fulton County.  
 
Project No: 24SSREQ1339341B-RT 
 
Project Title:  Envisionware Tablet Stations 
 
Contractor: EnvisionWare, Inc  
  3820 Mansell Road, Suite 350 

Alpharetta, Georgia 30022 
   

 

 

 

 

 





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0127 Meeting Date: 2/19/2025

Department
Community Development

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to enter into a Memorandum of Agreement ("MOA") between Fulton County, as the
GA 502 Fulton County Continuum of Care ("CoC") Collaborative Applicant, and the Georgia
Department of Community Affairs (DCA), on behalf of the Georgia Housing and Finance Authority
("GHFA"), to implement the Homeless Management Information System (HMIS).  The term is from
December 1, 2024, through November 30, 2025. This item is 100% grant funded in the amount of
$72,659.00 (HMIS grant through the DCA).

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

 In accordance with O.C.G.A. § 36-10-1, all requests for approval of contractual agreements shall be
forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)

Health and Human Services

Commission Districts Affected
All Districts ☒
District 1 ☐

District 2 ☐

District 3 ☐

District 4 ☐

District 5 ☐

District 6 ☐

Is this a purchasing item?
Yes

Summary & Background:
Request approval to enter into a Memorandum of Agreement ("MOA") between Fulton County, as the
GA 502 Fulton County Continuum of Care ("CoC") Collaborative Applicant, and the Georgia
Department of Community Affairs (DCA), on behalf of the Georgia Housing and Finance Authority
("GHFA"), to implement the Homeless Management Information System (HMIS).
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Agenda Item No.: 25-0127 Meeting Date: 2/19/2025

GHFA has designated the Georgia Department of Community Affairs (DCA) as the Homeless Management
Information System (HMIS) Lead for the Georgia HMIS Collaborative. Additionally, as part of the Collaborative,
Fulton County CoC has also designated DCA to manage the Continuum's HMIS and to apply for and receive
U.S. Department of Housing and Urban Development (HUD) HMIS funding on behalf of the Continuum of
Care.

DCA will manage the HMIS grant in cooperation with the Fulton County CoC, and will collect Cost Sharing
Fees, as agreed upon through the Georgia Cost Sharing Plan.

The cost sharing under this Agreement will be applied as follows:

Project Name: Fulton HMIS Renewal Grant
No. (if applicable): GA0232L4B022311
Grant or funding source Term: 12/1/2024-11/30/2025
Grant/Funding Source Amount: $72,659.00

Amount of Grant Retained by CoC (if applicable): $ 41,005.80
Amount of Grant/Funding source retained by DCA: $ 31,653.20

Scope of Work: DCA will manage the HMIS grant in collaboration with Fulton County and will, at a
minimum, fulfill the following responsibilities: project management, ensuring software system
compliance, and providing training and technical assistance.

Community Impact: The Homeless Management Information System (HMIS) enhances community
efforts to address homelessness by collecting and analyzing data on individuals and families
experiencing homelessness, allowing for more informed decision-making and resource allocation. It
fosters collaboration among service providers, helping to improve outcomes by ensuring that
individuals receive the appropriate support and services.

Department Recommendation: Approve the requested action.

Project Implications: None

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Funding Line 1:

461-121-HS24-1160
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1 November 20, 2024 
 

STATE OF GEORGIA 

COUNTY OF FULTON 

 

 
MEMORANDUM OF AGREEMENT BETWEEN THE GEORGIA HOUSING AND FINANCE 

AUTHORITY (“GHFA”) AND FULTON COUNTY, GEORGIA (“FULTON”) 

 

This Memorandum of Agreement (“MOA”), is made and entered into this 1st day of 

December, 2024 (the “Effective Date”), by and between Georgia Housing and Finance 

Authority (“GHFA”), an instrumentality of the State of Georgia, whose address is 60 Executive 

Park South, NE, Atlanta, GA 30329, and Fulton County, Georgia on behalf of the Fulton County 

Continuum of Care (“CoC”) (“the Fulton CoC”), whose address is 141 Pryor St. SW, Atlanta, GA 

30303, collectively referred to as the “Parties”. 

 

WHEREAS, On July 1, 1996, the Governor and General Assembly assigned GHFA, 

which acts as the state’s housing agency funding housing and services for disabled individuals 

and people experiencing homelessness in the State of Georgia, with the Department of 

Community Affairs (“DCA”), which was created in 1977 to serve as an advocate for local 

governments, for any purpose necessary or incidental in the administration and performance of 

GHFA's duties, powers, responsibilities, and functions as provided in O.C.G.A. §50-26-1 et. 

seq.; and 

 

WHEREAS, GHFA has designated DCA to serve as the Homeless Management 

Information System (“HMIS”) Lead for the Georgia HMIS Collaborative; and 

 

WHEREAS, the Fulton County CoC, as part of the Georgia HMIS Collaborative, has 

designated DCA as the HMIS Lead to manage the Continuum’s HMIS, apply for and receive United 

States Department of Housing and Urban Development (“HUD”) HMIS funding on behalf of their 

Continuum of Care; and 

 

WHEREAS, DCA will manage the HMIS grant in cooperation with the Fulton County 

CoC, and will collect Cost Sharing Fees, as agreed upon through the Georgia Cost Sharing 

Plan (Appendix A), for Services (Appendix B) and Responsibilities, (Appendix C). 

 

NOW, THEREFORE, in consideration of the foregoing, and for other good and valuable 

consideration, the Parties agree as follows: 

 

1. PURPOSE 

 

The purpose of this MOA is to address the funding obligations delineated for each 

CoC through the Cost Distribution Plan that was approved by the Georgia HMIS Steering 

Committee and derived from a HUD funded CoC HMIS dedicated grant or other funding 

identified by the CoC. 



2 November 20, 2024 
 

II. APPLICABILITY 

 

This MOA applies to the HMIS Dedicated grant for each CoC. If the CoC does not 

have a dedicated grant, they are responsible to determine and identify in writing the 

alternative funding source to cover the cost of the HMIS Implementation. 

 

III. RESPONSIBILITIES 

 

A. The responsibilities of GHFA and the Fulton County CoC under this MOA are listed in 

the Appendix C to this MOA. 

 

IV. TERM 

 

The initial term of this MOA shall commence on the Effective Date, the 1st day of 

December 1, 2024, and terminate on the 30th day of November 2025, unless terminated 

pursuant to the termination provisions contained in this MOA. A Party desiring to renew 

this Agreement shall give the other Party at least sixty (60) days’ written notice of intent to 

renew prior to the expiration of the MOA. The term of this MOA may be renewed by mutual 

consent of the Parties in a written agreement between them signed by their authorized 

representatives. 

 

V. FUNDING. 

 

DCA and the Fulton County CoC will continue to participate in the commitment of 

funding the implementation of the Georgia HMIS Implementation as outlined in the Georgia 

Cost Sharing Plan; to work in cooperation with the HMIS Lead for additional funding 

opportunities. The Parties acknowledge that institutions of the State of Georgia are 

prohibited from pledging the credit of the State. 

 

VI. COST SHARING 

 

The cost sharing under this Agreement will be applied as follows: 

 

Project Name: Fulton HMIS Renewal Grant 

No. (if applicable): GA0232L4B022311 

Grant or funding source Term: 12/1/2024-11/30/2025 

Grant/Funding Source Amount: $72,659 

 

Amount of Grant Retained by CoC (if applicable): $ 41,005.80 

Amount of Grant/Funding source retained by DCA: $ 31,653.20 
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VII. CONDITIONS 

 

A. Conditions for HMIS Grant recipients: 

 

Fulton County CoC agrees to allocate Thirty-One Thousand Six Hundred Fifty-Three 

Dollars and Twenty Cents ($31,653.20) to GHFA for the Georgia HMIS Implementation, 

as specified in the Cost Distribution Agreement that was approved May 25, 2017. 

Furthermore, the Fulton County CoC agrees to: 

 

1. Submit quarterly reimbursements by the last day of the quarter as required by 

HUD. Note: A quarterly review will be conducted by DCA on behalf of GHFA 

to ensure reimbursement requests indicate a sufficient spend down rate. In the 

event no plan has been put forth, and an excess balance is remaining in the grant, 

GHFA reserves the right to reallocate the balance to another eligible activity. 

2. Provide Match documentation. 

3. Provide annually updated documents required for the Grants Management to 

include HB87, HB2, W-9 forms. 

 

B. Conditions for CoC’s Using Other Funding Sources: (Complete If Applicable) 

N/A agrees to allocate $  to GHFA for the Georgia HMIS Implementation, as 

specified in the Cost Distribution Agreement that was approved May 25, 2017 (see attached.) 

Furthermore, the   agrees to: 

 

1. Submit quarterly payments to GHFA by the last day of the quarter as determined 

by the funding source term noted above. 

2. If payment is not received within ninety (90) days of the due date, the   will 

be considered non-compliant with this MOA and must submit a letter to GHFA 

outlining why payment has not been submitted and the expected date for 

payment. Non- compliance may lead to termination of the  participation 

in the Georgia HMIS Collaboration. 

 

C. Designated Representative: 

 

The Fulton County CoC will provide a “Designated Representative and an alternate” 

that agrees to participate in periodic meetings established by GHFA, and to act on behalf of 

the Fulton County CoC on matters related to the grant’s management pertaining to this 

MOA. GHFA should be notified promptly if any change in representation occurs. 
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VIII. TERMINATION 

 

This MOA may be terminated upon the Parties’ mutual agreement following receipt of 

a sixty (60) days’ written notice, provided by either Party, of their intent to terminate the 

MOA. Written notices shall be sent to the points of contact listed in the notice provisions of 

this MOA. 

 

IX. AMENDMENT 

 

This MOA is subject to periodic review by the Parties. Either Party to this Agreement 

may propose a modification to this MOA at any time. This MOA may be amended during 

its validity by mutual consent of the Parties in a written agreement between them signed by 

their authorized representatives. 

X. DEFAULT 

 

In the event of any default by GHFA or the Fulton County CoC, of any of their 

obligations under this MOA, either party shall provide the other with written notice thereof 

requesting that the breach or noncompliance be remedied within a time period specified in 

the notice not to exceed thirty (30) days. 

 

XI. NOTICE 

 

All notices, requests, or other communications (excluding invoices) under this MOA 

shall be in writing and either transmitted via overnight courier, electronic mail, hand 

delivery or certified or registered mail, postage prepaid and return receipt requested to the 

parties at the following addresses. Notices will be deemed to have been given when received 

by a Party. 

 

GHFA: 

60 Executive Park South, NE 

Atlanta, GA 30329 

Attn: Jeanette Pollock 

(404) 679-3177 

Email: jeanette.pollock@dca.ga.gov 

 

With a copy to: 

60 Executive Park South, NE 

Atlanta, GA 30329 

Attn: Jareny King 

Email: jareny.king@dca.ga.gov 

mailto:jeanette.pollock@dca.ga.gov
mailto:jareny.king@dca.ga.gov
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FULTON COUNTY, GEORGIA: 

137 Peachtree Street, SW 

Atlanta, GA 30303 

Attn: Dawn Butler 

Office: 404.808-4150 

Email: Dawn.Butler@fultoncountyga.gov 

 

XII. DISPUTE RESOLUTION 

 

Any dispute between the Parties arising under this MOA, other than relating to default 

in payment or obligations, shall be resolved informally by persons designated by each Party 

or by them through direct negotiations to settle the matter in a spirit of cooperation. 

 

XIII. COOPERATION 

The Parties agree to cooperate fully regarding the implementation of this MOA. 

 

XIV. MISCELLANEOUS. 

 

A. Georgia Open Records Act. 

 

The Parties acknowledge that this MOA is subject to the Georgia Open Records Act, 

O.C.G.A. §50-18-70 et seq., which requires that public records be open and available for 

inspection by any member of the public. 

 

B. Entire Agreement. 

 

This MOA constitutes the entire agreement between the Parties. There are no 

representations either oral or otherwise, other than those expressly set forth herein. 

 

IN WITNESS WHEREOF, the Parties hereto have affixed their signatures on the date 

first written above. Each of the Parties hereto shall cause this MOA to be executed in 

duplicate by the duly authorized officer, with each Party to receive one of the duplicate 

texts, which shall each have equal authenticity. 

 

[SIGNATURES CONTAINED ON THE FOLLOWING PAGE] 

[REMAINDER OF PAGE LEFT BLANK INTENTIONALLY] 

mailto:Dawn.Butler@fultoncountyga.gov
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FULTON COUNTY, GEORGIA 
 

 

 

Robert L. Pitts, Chairman 

Fulton County Board of Commissioners 

 

 

Attest: 
 

 

 

 

 

Tonya R. Grier 

Clerk to the Commission 

 

 

 

 

 

Approved as to Form: 
 

 

 

 

 

Y. Soo Jo, County Attorney 

 

 

 

 

GEORGIA HOUSING AND FINANCE 

AUTHORITY (“GHFA”) 

 

 

Philip Gilman 

Deputy Commissioner, 

Housing Assistance and 

Development 

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA2qmF1JqELKs9hxkR0BCzzj9ynYPNqfwE
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Appendix A 

2017 Approved Georgia 

HMIS Cost Distribution 

Plan 

 

Background 

 

• HUD Field Office (“FO”) asked for HUD Technical Assistance (“TA”) to review and 

validate all revenue and expenditures for YEAR 1 HMIS costs and YEAR 2 proposed 

revenue and expenditures. 

• On April 21 Dan Fox and Darlene Mathews had a briefing with the HUD FO to review and 

confirm budget actuals for Year 1 and proposed budget for Year 2 o Outlined the need to 

determine a cost distribution structure to pay for the balances that remain from Year 1 costs and 

ongoing cost. 

• HUD will accept the cost distribution structure voted on by the HMIS Steering Committee. 

• HUD TA will provide cost structure for HUD FO for review once it is approved by the HMIS 

Steering Committee. 

 

Purpose 

 

Ensure that all CoC’s that participate in the Georgia HMIS have a full understanding of the cost 

associated with transitioning software 

• Review Year 1 transition costs (Actual) June 2016- May 2017 

• Review Year 2 projected costs (Budget) June 2017-May 2018 

• Present cost sharing options 

• Discuss strategies for meeting costs 

 

Year 1 Transition Budget (Actuals) 

• Revenue presented is cash on hand (income) available to pay bills. 

• Expenditures are costs (expenses) that have been incurred. 

• In-Kind contributions such as non-cash match are not included in this presentation. 

Year 1 - Revenue Side 
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Year 1 – The Expenditure Side 

 

Year 1 – Cost Summary 



9 November 20, 2024 
 

Year 1 – Cost Distribution Option 
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Year 2 – The Revenue Side 

 

 

System Administration Using De-Centralized Support Model 

Year 2 – The Expenditure Side – Option 1 
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Levels Supported by System Admin 

• Level 1 Support – Agency Admin 

• Level 2 Support – CoC Admin 

• Level 3 Support – System Admin 

 

Year 2 The Expenditure Side: Option 2 
 

 

 

System Administration Using the Centralized Support Model 

Year 2 – Cost Summary 

 

 

 

 

 

 

 

 

 

 

Note: Balance Option 1 and 2 are the remaining balances after exhausting GHFA funds. 
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Cost Distribution Summary Option 1 – Approved Selection 

 

Cost Distribution Summary Option 2 
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Appendix B 

 

Eligible Services: 

Cost sharing fees may be applied to services under the HUD eligible budget line item 

categories: Equipment, Software, Personnel, Services, Space & Operations. 

 

Equipment Software 

Central server(s) Software/User 

Personalcomputers and printers Licensing Software 

Networking Installation Support and 

Security maintenance supporting 

Software Tool 

 

Services 

Personnel Training by Third Parties 

Project management / Hosting / Technical 

Coordination Data Services Programming: 

Analysis Customization 

Programming Programming: System 
Technical Assistance and Interface Programming: 

Training Administrative Data Conversion 

Support Security assessment and 

Staff setup Online 

Note: Technical Assistance and Connectivity (Internet 

Training funds may be used for Access) 

travel, hotel, and per diem costs Facilitation 

for HUD - approved HMIS Disaster and Recovery 

training sessions 

HMIS Space & Operations 

Space costs 

Operational costs 
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Appendix C 

 

Responsibilities of the HMIS Lead 

 

The parties designate DCA as the HMIS Lead. DCA agrees, at a minimum, to carry out the 

following responsibilities to the best of its ability: 

 

Project Management 

• Oversee the day-to-day operations and management of the Georgia HMIS 

Implementation; • Enter into a MOA with each CoC for the purpose of enacting the 

Georgia HMIS Implementation. 

• Obtain and maintain Georgia HMIS Participation Agreements with all participating 

agencies and users; 

• Administer each CoCs required funding contributions to the Georgia HMIS 

Implementation which may include HUD HMIS awards or outside funding as 

determined by the CoC, in accordance with the MOAs between GHFA and each 

Collaborative Applicant; 

• The Services in Exhibit A are subject to change based on unforeseen circumstances 

and/or other factors beyond the control of GHFA and the CoCs. Each CoC shall be 

reasonably consulted on all budget changes, however, GHFA shall have final 

authority over final costs and the final scope of the work outlined in this Agreement. 

• Provide staff support for Georgia HMIS Steering Committee; 

• Develop and maintain a process for the Georgia HMIS Steering Committee to 

submit, track, review, and recommend requests for system enhancements and 

development projects; and 

• Develop and maintain a tracking and communication process that will allow the 

Georgia HMIS Steering Committee to stay informed about the activities of the 

software related to compliance, enhancements, bugfixes, and new development 

projects. 

 

System Functionality 

• Enter into a formal contractual relationship with the software vendor which outlines 

the requirements and responsibilities of the software vendor, including those required 

by HUD and its Federal partners through its data and technical standards, statutes, 

regulations, notices, etc.; 

• Ensure that the vendor's software system maintains timely compliance with all 

relevant current and future data and technical standards, statutes, regulations, and 

notices; 

• Ensure that the vendor's software system maintains timely compliance with any other 

required standards set by other federal partner and state programs that require HMIS 

use; 

• Ensure that the vendor's software system, within reasonable development timeframes, 

provides CoCs with the ability to produce all HUD required reports, including related 

reports needed to assess data quality, timeliness, and completeness; and, 



15 November 20, 2024 
 

• Provide CoC Administrators with tools necessary to monitor participating agency 

compliance with Federal Data Standards, including reports and access to raw agency 

data; and 

• Ensure that the vendor's software continues to meet the needs of the Georgia HMIS 

Collaborative. 

 

Georgia HMIS Standard Operating Procedures 

• Develop and maintain Georgia HMIS Standard Operating Procedures in accordance 

with HUD requirements and notices and CoC need for approval by the Georgia 

HMIS Steering Committee; 

• Develop and maintain a privacy plan, security plan, and data quality plan for the 

participating agencies of the Georgia HMIS Collaborative in accordance with HUD 

requirements for approval by the Georgia HMIS Steering Committee; 

• As specified by MOA with each CoC, assist CoCs in monitoring participating agency 

compliance with security, privacy, and confidentiality policies. 

 

Training and Technical Assistance 

• Establish a CoC Admin User Group to engage and encourage support amongst CoC 

Admins. 

• Develop minimum training requirements for participating agency users for approval 

by the Georgia HMIS Steering Committee; 

• Ensure required basic training is available to participating agency staff and accessible 

on a regular basis; 

• Identify and provide additional training that may be needed to ensure good data quality 

for HUD and the Federal partners; 

• Ensure technical assistance and help desk support is available and accessible to 

participating agencies on a regular basis; and 

• Ensure CoCs have access to reports, technical assistance, and training required to 

develop a data quality improvement plan when necessary. 

 

Responsibilities of the Continua of Care 

 

Each CoC entering into this MOA agrees to participate in the Georgia HMIS Implementation 

with DCA, on behalf of the GHFA, as the designated HMIS Lead Agency. Further, each CoC 

agrees to collaboratively govern the Georgia HMIS Collaborative through the By-laws and 

participation requirements of the Georgia HMIS Steering Committee. 

 

Governance Commitments 

• Collaborative Applicant agrees to fully participate in the Georgia HMIS 

Implementation and follow the By-Laws of the Georgia HMIS Steering 

Committee. This shall include, at a minimum, incorporating reference to the 

Georgia HMIS Implementation, including Georgia HMIS Steering Committee 

participation and adoption of its By-Laws, into local CoC governance 

documentation. Full compliance with this action requires the following additional 

commitments from the CoC: 
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o Adopt and/or re-affirm adoption of the Georgia HMIS Steering Committee 

By- Laws and participate in an annual review and request updates to the 

By- Laws; 

o Appoint two voting members, in writing, as specified in Section IV of the ByLaws, 

to serve on the Georgia HMIS Steering Committee to provide oversight of the 

Implementation and represent the CoC in GA HMIS Collaborative decision-making; 

o Formalize and document the local process by which representatives to the Georgia 
HMIS Steering Committee are appointed and vested with the authority to act on 

behalf of the CoC on all matters related to the Georgia HMIS Implementation; 

o Incorporate and follow the standards and processes adopted by the Georgia HMIS 

Steering Committee with regards to monitoring HMIS participating agencies as 

defined in the Georgia HMIS Implementation’s Standard Operating Procedures 

(SOPs); and 

• Georgia HMIS Standard Operating Procedures Each CoC agrees to comply with: 

o The Georgia HMIS Standard Operating 

Procedures; 

o The privacy plan, security plan, and data quality plan for the Georgia HMIS 

Collaborative; 

o Compliance monitoring of participating agencies; and 

• Operational Responsibilities Each CoC agrees to: 

o Enter into a Memorandum of Agreement with DCA, as the HMIS Lead, for the 

provision of HMIS services; 

o Accept the HMIS software, chosen by the Georgia HMIS Collaborative as the 
designated software for its CoC; 

o Designate DCA as the HMIS Lead to manage the CoC’s HMIS and apply 
for/receive HUD HMIS funding on behalf of its CoC; 

o Designate at least one user in the CoC to be a CoC Administrator, who would be 

authorized to have administrative-level access to the data for the specific CoC for 

the purposes of providing CoC level oversight and user support, as well as to 

monitor agency compliance with Federal Data Standards; 

o Ensure HMIS participation by participating agencies as established by the 

Georgia HMIS Implementation’s Standard Operating Procedures of the Georgia 

HMIS Collaborative and any additional policies and procedures established by 

its respective CoC; 

o Direct all requests and concerns to the HMIS Lead, including, but not limited to 

software vendor management, HMIS enhancements, system errors, and project 

status to allow the HMIS Lead to more efficiently manage communications and 

centralize feedback and input across all participating CoCs; 

o Require that participating agency users meet the minimum training requirements 
established by the Georgia HMIS Steering Committee; 
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o Ensure the commitment of funding for the Georgia HMIS Implementation; o 

Ensure HMIS privacy and security protocols are integrated into participating 

agency policies and practices; 

o Require that all participating agencies and users in the CoC comply with 
Georgia HMIS Standard Operating Procedures; 

o Conduct ongoing data analysis and evaluation to help drive planning and funding 

decisions; 

o Provide support, as needed to the HMIS Lead, in the preparation of all HUD 
required applications or reports related to HUD HMIS funding; and 

o Prepare, review, and submit all HUD required Continuum-level reports (Annual 
Homeless Assessment Report, and System Performance Measures) with support 
from the HMIS Lead. 

 

Revision Update 

10/25/2022 - Formatting updates 

- Updated document date 

- Added 2017 Approved Cost Distribution Plan as Appendix A 

- Moved Services to Appendix B 

- Moved Responsibilities to Appendix C 

12/16/2024 - Annual update 

 





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0130 Meeting Date: 2/19/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Presentation of Proclamations and Certificates.

Proclamation recognizing “Atlanta Jewish Film Festival Appreciation Day.” (Barrett/Ivory)
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0132 Meeting Date: 2/19/2025

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Public Hearing for the Fulton County 2045 Comprehensive Plan Update and request for approval to
transmit the 2045 Comprehensive Plan for Unincorporated Fulton County to the Atlanta Regional
Commission (ARC) and Georgia Department of Community Affairs (DCA) for their required review.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

The Georgia Planning Act (O.C.G.A. Section 36-70-1, et seq.), as amended, requires Fulton County
develop a comprehensive plan for the unincorporated area based on minimum standards established
by the Georgia Department of Community Affairs.

Strategic Priority Area related to this item (If yes, note strategic priority area below)

Infrastructure and Economic Development

Commission Districts Affected
All Districts ☐
District 1 ☐

District 2 ☐

District 3 ☐

District 4 ☐

District 5 ☐
District 6 ☒

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action

that gives an overview of the relevant details for the item.)

Scope of Work:
In August 2016, Fulton County adopted the 2035 Comprehensive Plan for Unincorporated Fulton County.
Since that time, the majority of unincorporated Fulton County has become the City of South Fulton.  This has
left a small area around the Fulton County Executive Airport as the only remaining unincorporated area (39
acres) where Fulton County continues to have planning and zoning responsibilities.

Fulton County Printed on 2/14/2025Page 1 of 2

powered by Legistar™
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Agenda Item No.: 25-0132 Meeting Date: 2/19/2025

Fulton County is required under the Georgia Planning Act to develop a comprehensive plan based on
minimum standards for local comprehensive planning for the unincorporated area of Fulton County.  In
accordance with “Standards and Procedures for Local Comprehensive Planning” (Chapter 110-12-1-.04 -
Procedures), the Fulton County Board of Commissioners must transmit the Comprehensive Plan for
Unincorporated Fulton County to the Atlanta Regional Commission (ARC) and the Georgia Department of
Consumer Affairs (DCA) for their official review.

Once ARC and DCA have submitted their findings and recommendations, Fulton County may adopt the
completed document.  It is anticipated that the 2045 Comprehensive Plan will be transmitted via BOC
resolution in February 2025 after the Public Hearing is held on February 19, 2025.  Once ARC and DCA
complete their review, the final Comprehensive Plan is expected to be presented for BOC adoption in the
summer of 2025.

Community Impact:
An approved Comprehensive Plan for unincorporated Fulton County is required by state law.  As part of the
planning process, a public open house was held to solicit public comments about the current unincorporated
area.  A steering committee met several times during the development of the Comprehensive Plan to ensure
consistency with other Fulton County plans and programs, and a Public Hearing is to be held on February 19,
2025.

Department Recommendation:
The Department of Public Works recommends the Board of Commissioners submit the 2045 Comprehensive
Plan to ARC and DCA for their review.

Project Implications:
Without an approved Comprehensive Plan for the unincorporated Fulton County, Fulton County may not be
eligible for certain state funding including Community Development Block Grants (CDBG), water and sewer
loans from the Georgia Environmental Finance Authority (GEFA), economic development funding from the
OneGeorgia Authority, and a variety of other programs from DCA and partner agencies.

Community Issues/Concerns: None have been raised to Public Works by the Community.

Department Issues/Concerns: The Department of Public Works has no issues or concerns with the
Comprehensive Plan.

Fiscal Impact / Funding Source

Funding Line 1:

N/A - no funding is required

Fulton County Printed on 2/14/2025Page 2 of 2
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The GMC Project Team worked 
closely with the Fulton County 
Department of Public Works (DPW) in 
the preparation of this Fulton County 
Comprehensive Plan update to satisfy 
the Minimum Planning Standards 
of the Georgia Department of 
Community Affairs (DCA). Based on 
the constrained size of unincorporated 
Fulton County and the functionality 
of its local government services, 
the DCA acknowledged that this 
Comprehensive Plan Update would 
be unique and not at all as extensive 
as Comprehensive Plan Updates from 
other counties, especially in the Metro 
Atlanta region.  Nevertheless, Fulton 
County is still required to comply with 
this planning requirement in order to 
be eligible for state funding, including 
Georgia Department of Transportation 
(GDOT) Local Maintenance and 
Improvement Grants (LMIG), Georgia 
Environmental Finance Authority 

(GEFA) State Revolving Water Funds, 
and Community Development Block 
Grants (CDBG).

Therefore, the GMC Project 
Team streamlined the traditional 
Comprehensive Planning process to 
address the unique circumstances 
in Fulton County that features a very 
small unincorporated area along 
Fulton Industrial Boulevard North of 
I-20. The completed Comprehensive 
Plan Update included public hearings, 
plan elements, community work 
program and agency reviews as 
required by DCA.

CHAPTER ONECHAPTER ONE
IntroductionIntroduction
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CHAPTER ONECHAPTER ONE

This plan is a guiding document 
for Fulton County’s future. It was 
designed to be used by the Fulton 
County community—residents, 
elected leaders, county staff, local 
organizations, business owners, 
and workers alike. The information 
and ideas provided in this document 
are meant to help the community 
reach individual and collective goals, 
pointing to resources and strategies 
that can support meaningful work 
along the way. The 2016 Fulton 
County Comprehensive Plan, which 
at the time included a much larger 
unincorporated area, offered a strong 
starting point. This update aims to 
strengthen that foundation with new 
analyses, community engagement, 

and implementation strategies 
created for projects and programs. 
This plan update also satisfies the 
Georgia Department of Community 
Affairs (DCA) requirements to keep 
Fulton County eligible for funding 
opportunities and programs provided 
by DCA.
Each section focuses on a different 
aspect of the Comprehensive 
Plan Update, allowing the reader 
to navigate easily to their area of 
interest. The summaries below are 
intended to help all users of this plan 
find the information they need while 
also providing opportunities to explore 
different aspects of Fulton County 
they may not already know.

How to Use this PlanHow to Use this Plan
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The Fulton County Comprehensive Plan Update was a 6-month-long process. 
As shown in the infographic below, the resulting document was created 
through multiple processes coming together over this period. While most 
of the planning process is linear, it also requires constant review, revision, 
and reflection. This iterative approach was made possible through close 
collaboration with the Steering Committee and County Staff.

Plan MethodologyPlan Methodology
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Since the adoption of the 2016 Comprehensive Plan, Fulton County has 
conducted or participated in several local planning efforts that help to address 
some of the needs identified in this plan. Several of these plans included 
community input during their development. In addition, they often concluded 
with policy recommendations and in some cases, implementable projects. 
The input, policies, and projects from these plans will serve as supplemental 
information for the Community Work Program. Below is a summary of the 
relevant major previous plans completed or underway since 2013.

Plan Source Year
The Fulton Industrial 
Community Improvement 
District Master Plan

The Fulton Industrial 
Community Improvement 
District

2013

Fulton County Future Land 
Use Plan

Fulton County Department 
of Planning and Community 
Services

2016

Chattahoochee RiverLands
Atlanta Regional Commission, 
the Trust for Public Land, Cobb 
County, and City of Atlanta

2020

Fulton County Executive 
Airport Technical Assistance 
Panel Report

Urban Land Institute Atlanta 2020

Fulton Industrial Community 
Improvement District Freight 
Cluster Plan

The Fulton Industrial 
Community Improvement 
District and Atlanta Regional 
Commission

2022

Fulton County Urban 
Redevelopment Plan Select Fulton 2022

Fulton County Strategic Plan
Fulton County Strategy and 
Performance Management 
Office

2023

Fulton County Sustainability 
and Resilience Plan

Fulton County Real Estate and 
Asset Management, Strategy 
and Performance Management, 
External Affairs, and Public 
Works Office

2023

Fulton County Consolidated 
Plan

Fulton County Department of 
Community Development 2024

Atlanta Regional Commission 
(ARC) Metropolitan 
Transportation Plan

Atlanta Regional Commission 2024

Fulton County Airport Master 
Plan

Fulton County Public Works 
Department 2024

Past PlansPast Plans
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Over the past two decades, Fulton County, Georgia, has undergone significant 
growth, demographic shifts, and changes in governance, mirroring broader 
trends in the Atlanta metropolitan area. Once a largely rural and suburban 
region, the county has transformed into one of Georgia’s most urbanized areas, 
with the city of Atlanta at its core. A major development in this transformation 
was the wave of cities incorporating in the mid-2000s. In 2005, Sandy Springs 
became the first city to incorporate, followed by Johns Creek and Milton in 
2006 and Chattahoochee Hills in 2007. These new cities were created to give 
residents greater control over local services such as policing, public works, 
and zoning. The last city to be incorporated in Fulton County was South Fulton, 
which was established in 2017. As a result, the remaining unincorporated areas 
of the county consist of 114 parcels covering over 1.6 square miles, with no 
perminent residents, which are now the focus of this Comprehensive Plan.

Fulton County, Georgia, was established on December 20, 1853, by the 
Georgia General Assembly, making it the 144th county in the state. The county 
was formed from land that was originally part of DeKalb County. Over time, 
Fulton County expanded significantly, particularly during the Great Depression 
when, in 1932, it annexed Milton and Campbell counties to address economic 
challenges (Georgia Historical Society). 
 
The county is named after Robert Fulton, an American engineer and inventor 
known for developing the Clermont, the first commercially successful 
steamboat launched in 1807. This name reflects the county’s historical ties to 
transportation and commerce (Fulton County Government). 
 
Fulton County encompasses 528.7 square miles and is known for its diverse 
geography, stretching over 70 miles from north to south. It includes a mix of 
urban and rural areas, with Atlanta as its largest city and the capital of Georgia. 
 
Today, Fulton County is home to 15 cities and continues to grow, with a 
population that reflects a rich tapestry of cultures and communities.

History + Community History + Community 
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Community ProfileCommunity Profile



Police & Fire
The Fulton County Police Department 
is nationally accredited and provides 
Public Safety services, Emergency 
Services, & Code Enforcement. Fire 
Responce is provided through an 
intergovernmental agreement with the 
City of South Fulton. 

Emergency 
Services

Fulton County’s Department of 
Emergency Services operates 
the Emergency Communications 
Center, which handles 911 calls 
and dispatches emergency service 
responders. The department provides 
command, control and information 
support services to law enforcement, 
fire and EMS services.

Public Works
The Fulton County Public Works 
Department provides planning, 
construction, maintenance and 
operation of wastewater, roads, and 
stormwater infrastructure, as well as 
administration of the Fulton County 
Executive Airport.

Planning & 
Zoning

Planning, zoning, permitting, building 
inspections and land development/
inspections for Unincorporated Fulton 
County is provided by Fulton County 
Public Works.

Animal Services
Managed by the Atlanta-Fulton County 
Emergency Management Agency, 
Fulton County Animal Services 
include operation of an animal shelter 
for homeless animals, pet adoption 
services, and enforcement of the 
animal control laws.

Community 
Center

The Emma Darnell Aviation Museum 
& Conference Center is managed by 
the Fulton County Department of Arts 
& Culture and focuses on three areas 
of programming, aviation, community, 
and culture.

CHAPTER TWOCHAPTER TWO
Existing ConditionsExisting Conditions InfrastructureInfrastructureExisting ConditionsExisting Conditions
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Fulton County Executive Airport at Brown Field (FTY) is a general 
aviation airport spanning 985 acres and serving approximately 164 
daily take-offs and landings. 

Within Unincorporated Fulton County approximately 4.7 centerline 
miles of roadway are owned and maintained by Fulton County, and 
an additional 4.9 miles are State owned. 

Airport

Roads

Water is supplied to unincorporated Fulton County by the City of 
Atlanta.

Wastewater services are provided by Fulton County Public Works. 

Water

Wastewater

9

CHAPTER TWOCHAPTER TWO
InfrastructureInfrastructure

Transportation Map



Fulton County’s border 
follows the Chattahoochee 
River, which flows southwest 
beginning in the southern 
Appalachian Mountains of 
Union County, Georgia, and 
ending at Lake Seminole on 
the Georgia-Florida border. 
The river drains a vast 
8,770-square-mile basin, 
which is part of the larger 
Apalachicola-Chattahoochee-
Flint (ACT) watershed. As 
one of the most heavily used 
water resources in Georgia, 
the Chattahoochee supplies 
about 70% of Metro Atlanta’s 
drinking water, totalling 
approximately 300 million 
gallons per day. However, the 
river faces significant water 
quality challenges. Based on 
the most recent data available, 
around 169 facilities, 
including industries and 
municipalities, are authorized 
to discharge wastewater into 

the Chattahoochee River Basin under NPDES permits. 
Polluted stormwater runoff is the primary cause of 
water quality issues, and the basin also contains 
roughly 500 industrial sites that are not in compliance 
with clean water regulations, further impacting the 
river’s health.

Natural ResourcesNatural Resources

10

Natural Resource Map
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Land use refers to the intended or existing use of land, such as residential, 
commercial, or industrial purposes. Zoning is the legal framework that 
regulates and divides land into specific districts, controlling what activities, 
buildings, and developments are allowed in each area. While land use defines 
what happens on the land, zoning dictates where and how it can occur. 
Unincorporated Fulton County is comprised of 114 parcels spanning 1.6 
square miles and is primarily zoned M-2, Heavy Industrial District, with a mix of 
C-1 Community Business District and C-2 Commercial District and O-I, Office-
Institutional District. Although there are residual residential zoned parcels in 
the study area, they currently house the Fulton County Airport and will be 
addressed in the CWP as recommendations for rezoning to a more compatible  
zoning. There are no privately owned residential units within Unincorporated 
Fulton County. 

Land Use + ZoningLand Use + Zoning

Zoning Map
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Meaningful community engagement 
is foundational to any successful 
comprehensive plan. Input from 
community members and stakeholders 
serves as the plan’s bearing, setting 
its course for well-formed goals and 
achievable implementation.

The Fulton County Comprehensive 
Plan Update community engagement 
efforts launched in September 2024 
and concluded in December 2024. 
These efforts included a public open 

house workshop, three Steering 
Committee meetings, and an 
online survey sent to all 71 property 
owners within Unincorporated 
Fulton County. Full details including 
sign-in sheets, meeting agendas, 
Steering Committee composition, 
and comprehensive data reports 
can be found in the Appendix. 

During these community outreach 
efforts, the planning team’s priority 
was two-fold: 1) encourage and 
facilitate stakeholder participation 
and 2) listen. The goal at this 
stage was to gather and document 
community feedback. This 
documentation used to identify 
community priorities across a 
range of subjects. The results of 
this outreach are detailed in the 
Findings + Trends chapter.

CHAPTER THREECHAPTER THREE
Community EngagementCommunity Engagement

10
People Reached

6
Comments Received

3
Meetings Held
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CHAPTER THREECHAPTER THREE

An online survey was circulated 
to all property owners within the 
study area requesting feedback on 
priorities, key locations, and general 
comments.

A public hearing was held to present 
the Fulton County Comprehensive 
Plan to the public and a motion 
adopt was passed unanimously by 
the County Commission. 

Survey

Public Hearing

The Steering Committee represents 
the community, provides local 
expertise, advocates for the plan 
and it’s implementation, and review 
documents prior to publishing. 

Steering 
Committee 

Public Open 
House

Outreach 
Methods

- September 24th, 2024 -
- October 22nd- November 14th, 2024 

The first public open house 
consisted of a presentation followed 
by exercises to collect feedback on 
priorities, key locations, and general 
comments.

- September 24th, 2024 -
- November 18th 2024 -
- January 28th, 2025- 

- February, 19th 2025 -

Outreach MethodsOutreach Methods
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This chapter provides the list of needs and issues that Fulton County has 
identified through this planning process. It is the intention of the County to 
address the needs and issues listed herein through corresponding Goals, 
Objectives, and Action Items outlined in Chapter 5, as well as implementation 
measures in the Community Work Program (CWP) found in Chapter 6. This list 
was developed with assistance from the Fulton County Steering Committee, 
input received from the Public Open Houses, and County Staff, all detailed in 
Chapter 3. The input and feedback were obtained through various engagement 
exercises, evaluation of demographic and economic information (summarized 
in the Existing Conditions chapter), and an analysis of the Department of 
Community Affairs Quality Community Objectives. Additionally, a review 
of the public input received through workshops and community surveys is 
summarized in the Appendix.

CHAPTER FOURCHAPTER FOUR
Needs + OpportunitiesNeeds + Opportunities
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The four outreach methods utilized in this Comprehensive Plan Update 
resulted in a range of useful information that guided this planning effort, 
specifically the formation of the Needs and Issues; Goals, Objectives & 
Actions; and Community Work Program sections. While each method 
offered a unique engagement opportunity and every participant brought 
their own perspective, examining these outreach efforts as a whole allows 
for the identification of key findings and trends where there is potential for 
compromise, collective action, and public-informed decision making. 

What We Heard

“Crosswalk 
is dangerous 

(Wendell/FIB)”
“Tires/illegal 

dumping 
(Distribution Ln.)”

“Need more 
lighting at 

night time.”

“Bring more 
restaurants, more 
shopping centers.”

#1
Favorite Place

Fulton County 
Executive 

Airport
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io

rit
y 
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ng

 T
op
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ff

Broadband Access

n

Low Priority

Commercial, Office and Industrial Development

Broadband Access

Economic Development

Transportation

Environmental Protection/Conservation

 Community Facilities and Services

Cultural, Historic, and Tourism Resources

Parks and Recreation

Housing

High Priority



Future Land Use Map

*The Future Land Use Map remains 
unchanged from the 2016 Fulton County 
Comprehensive Plan
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CHAPTER FIVECHAPTER FIVE
Community VisionCommunity Vision

Fulton County is a positive, diverse 
community with a thriving economy, safe 
neighborhoods, healthy residents, and a 

rich quality of life that all people can enjoy. 
It is served by a county government that is 
recognized for being innovative, effective, 

efficient, and trustworthy.
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Zoning
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M-2

Character AreasCharacter Areas
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The purpose of the Industrial Marketplace Character Area is 
to provide places within the industrial districts that serve the 
commercial and retail needs of the people who work in these 
areas. The Industrial Marketplace is further defined as an area 
that is roughly one half mile in radius from major road intersections 
within the industrial areas.
Commercial and retail services are located at these major 
intersections, and include convenience retail and shopping centers. 
Industrial uses such as wholesale trade distribution centers are 
also appropriate within the Industrial Marketplace Character Area. 
Because of their proximity to intense industrial areas, the Industrial 
Marketplace does not accommodate residential uses.
The Industrial Marketplace designation is also consistent with 
Bus Rapid Transit (BRT) that is proposed in the Atlanta Regional 
Commission 2040 Regional Transportation Plan.

The purpose of the Industrial Zone Character Area is to preserve 
the integrity of industrial areas in Unincorporated Fulton County 
that accommodate the most intense industrial uses while limiting 
their impact on the surrounding neighborhoods. These areas have 
the highest intensity of industrial uses which require the most 
stringent regulations and site control. Most industrial uses require 
large landscaped buffers and separation from incompatible uses.
Industrial parks and stand-alone industrial developments are 
the typical types of development allowed in the Industrial Zone 
Character Area. The uses can include manufacturing, and aviation 
support services. Maintaining the integrity of industrial areas is 
important to Fulton County. Incompatible uses, such as residential 
and commercial, are not appropriate. However, appropriate 
commercial uses that serve the industrial areas are allowed in the 
Industrial Marketplace Character Area.

Industrial Marketplace

Industrial Zone
Land Use

Industrial
Open Space

Public
Semi-Public
Institutional

Zoning
M-1

M-1A
M-2
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Goals, Objectives + ActionsGoals, Objectives + Actions
This section of the County Comprehensive Plan outlines the long-term 
vision and strategic objectives aimed at guiding the county’s growth and 
development. This section serves as a roadmap for decision-making, focusing 
on key areas such as land use, economic development, transportation, 
environmental conservation, and land use. By establishing clear and 
measurable goals adapted from previous planning efforts and adopted plans, 
the county ensures that future planning efforts align with the needs and 
aspirations of its residents while promoting balanced growth, community well-
being, and environmental stewardship. The goals also provide a framework 
for prioritizing actions and evaluating progress over time, ensuring that the 
county’s vision is achieved in a responsible, collaborative, and sustainable 
manner.

Goal 2
Housing

Support and coordinate the implementation of the Fulton County 
Consolidated Plan.

Goal 1
Land Use

Industrial Zone: preserve the integrity of industrial areas that 
accommodate the most intense industrial uses while limiting 
their impact on the surrounding neighborhoods.
Business Park: provide places that accommodate multiple 
businesses of less intense industrial uses than the Industrial 
Zone Character Area.
Industrial Marketplace: provide places within the industrial 
districts that serve the commercial and retail needs of the 
people who work in these areas. This area was adopted directly 
from the Fulton Industrial Community Improvement District 
Master Plan.

#1

#2

#3

#1



19

Goals, Objectives + ActionsGoals, Objectives + Actions

Goal 6
Environmental Conservation

Goal 5
Community Facilities and Resources

Goal 4
Environmental Conservation

Support and coordinate with implementation of the Fulton 
County Strategic Plan

Support the Infrastructure and Economic Development Goal of 
the Fulton County Strategic Plan

Support and coordinate with implementation of the ARC 
Metropolitan Transportation Plan
Support and coordinate with implementation of the Fulton 
County Executive Airport Master Plan.

Support the Fulton County Sustainability and Resilience Plan 
Climate Change Mitigation, Social Equity and Smart Transit, 

High-Performance County Infrastructure, Education, Outreach, 
and Green Jobs Training/Placement, Fostering Partnerships, 

and Budgetary Appropriation efforts.

Goal 3
Transportation

Support the Chattahoochee RiverLands Greenway Study

#1
#2

#1

#1

#1
#2
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Goal 9
Intergovernmental Coordination

Goal 8
Broadband

Goal 7
Parks and Recreation

Goals, Objectives + ActionsGoals, Objectives + Actions

Support and coordinate with implementation of the 
Chattahoochee Riverlands

Support and coordinate with implementation of the Fulton 
County Strategic Plan.

Support Broadband Infrastructure expansion in Fulton County 
by partnering with Internet Service Providers (ISP) to receive 
grant allocations from the National Telecommunications and 

Information Administration (NTIA) Broadband Equity, Access, 
and Deployment (BEAD) Program.

#1

#1

#1
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A Comprehensive Plan Community Work Program is a strategic guide for 
a community’s growth, outlining prioritized actions and projects to achieve 
long-term goals in areas such as housing, transportation, and economic 
development. It involves input from local residents, government, and 
stakeholders, and includes specific tasks, timelines, and resources to ensure 
effective implementation and coordination of the community’s vision for 
development.
Since development of the last Comprehensive Plan in 2016, the City of South 
Fulton has incorporated nearly 86 square miles of Fulton County leaving the 
remaining 1.6 square miles of Unincorporated Fulton County that is the focus 
of this plan. As a result of this boundary change a majority of the policies and 
projects from the previous Fulton County Comprehensive Plan outlined in 
the ROA are no longer located in or the responsibility of the Fulton County 
Government and have been trasfered to the City of South Fulton. 

CHAPTER SIXCHAPTER SIX
ImplementationImplementation



23

ROA + CWP Table KeyROA + CWP Table Key
The Community Work Program is prsented in two parts:

• Report of Accomplishments (ROA); and
• Short Term Work Program (STWP)

Actions in the ROA marked as not accomplished, underway, or postponed 
were carried forward to the STWP. Additionally some actions, although marked 
as completed in the ROA were carried forward to serve as ongoing policies 
due to thier importance. 

Responsible Parties and Partners

FC – Fulton County Commissioners & 
Admin 
LD - Legal Department 
BD - Building Department 
CD - Community Development
FI - Finance Department 
PR - Parks and Recreation 
Department 
PW- Public Works Department 
PD - Police Department 
FD - Fire Department 
ED – Economic Development/Select 
Fulton

PC - Planning Commission
DA - Development Authority 
WS - Water & Sewer 
GA - State of Georgia 
PS - Private Sector 
NP - Nonprofits 
MU - Municipalities
OT - Others

Estimated Cost Categories
High (Over $1,000,000) 
Medium ($500,000-$1,000,000) 
Low (Under $500,000)
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2016 Work Program Activity 2016 2017 2018 2019 2020 2021 2022 2023 2024
Status

Explanation/Comment
Completed Underway Postponed Not 

Applicable

Land Use

Evaluate subdivision regulations to protect view sheds, fields, pasture 
lands and tree canopy roads X X

Responsibility 
transferred to City of 

South Fulton 

"Evaluate the Tree ordinance to promote preservation of trees along 
road frontages." X X

Responsibility 
transferred to City of 

South Fulton 
"Continue to enforce Zoning policies that requires newly sensitive land 
uses  hospitals, day cares, senior facilities, etc.)  to be sited beyond 
500 feet from the center line of a freeway, unless such development 
contributes to smart growth, open space, or transit-oriented goals 
(development  include feasible measures such as separation/ 
setbacks, landscaping, barriers, ventilation stems, air filters/cleaners, 
and/or other effective measures to minimize potential impacts from air 
pollution."

X X
Responsibility 

transferred to City of 
South Fulton 

"Establish incentives to increase land  development and promote 
growth in the County’s under served residential and  commercial 
markets."

X X
Responsibility 

transferred to City of 
South Fulton 

"Promote and foster a unified collaboration  between Unincorporated 
Fulton County and other South Fulton municipalities regarding land 
use"

X X
Responsibility 

transferred to City of 
South Fulton 

"Address necessary updates to the County’s Zoning Resolution and 
Future Land Use Map to ensure code enforcement activities to address 
blight and community appearances."

X X
Responsibility 

transferred to City of 
South Fulton 

"Develop a redevelopment plan for various areas in Unincorporated 
Fulton County." X X

Responsibility 
transferred to City of 

South Fulton 
"Update the boundaries of the Fulton Industrial Business District 
Overlay District to be consistent with the 2035 Future Development 
Map"

X X
Responsibility 

transferred to City of 
South Fulton 

"Review the zoning regulations for the M1A, M1, and M2 zoning 
districts to further maintain the integrity of all Industrial areas" X X

Responsibility 
transferred to City of 

South Fulton 

"Review recommendations of the Sustainable Cities Design Academy 
Program." X X

Responsibility 
transferred to City of 

South Fulton 

Housing

N/A
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2016 Work Program Activity 2016 2017 2018 2019 2020 2021 2022 2023 2024
Status

Explanation/Comment
Completed Underway Postponed Not 

Applicable

Land Use

Evaluate subdivision regulations to protect view sheds, fields, pasture 
lands and tree canopy roads X X

Responsibility 
transferred to City of 

South Fulton 

"Evaluate the Tree ordinance to promote preservation of trees along 
road frontages." X X

Responsibility 
transferred to City of 

South Fulton 
"Continue to enforce Zoning policies that requires newly sensitive land 
uses  hospitals, day cares, senior facilities, etc.)  to be sited beyond 
500 feet from the center line of a freeway, unless such development 
contributes to smart growth, open space, or transit-oriented goals 
(development  include feasible measures such as separation/ 
setbacks, landscaping, barriers, ventilation stems, air filters/cleaners, 
and/or other effective measures to minimize potential impacts from air 
pollution."

X X
Responsibility 

transferred to City of 
South Fulton 

"Establish incentives to increase land  development and promote 
growth in the County’s under served residential and  commercial 
markets."

X X
Responsibility 

transferred to City of 
South Fulton 

"Promote and foster a unified collaboration  between Unincorporated 
Fulton County and other South Fulton municipalities regarding land 
use"

X X
Responsibility 

transferred to City of 
South Fulton 

"Address necessary updates to the County’s Zoning Resolution and 
Future Land Use Map to ensure code enforcement activities to address 
blight and community appearances."

X X
Responsibility 

transferred to City of 
South Fulton 

"Develop a redevelopment plan for various areas in Unincorporated 
Fulton County." X X

Responsibility 
transferred to City of 

South Fulton 
"Update the boundaries of the Fulton Industrial Business District 
Overlay District to be consistent with the 2035 Future Development 
Map"

X X
Responsibility 

transferred to City of 
South Fulton 

"Review the zoning regulations for the M1A, M1, and M2 zoning 
districts to further maintain the integrity of all Industrial areas" X X

Responsibility 
transferred to City of 

South Fulton 

"Review recommendations of the Sustainable Cities Design Academy 
Program." X X

Responsibility 
transferred to City of 

South Fulton 

Housing

N/A
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Work Program Activity 2016 2017 2018 2019 2020 2021 2022 2023 2024
Status

Explination/Comment
Completed Underway Postponed Not 

Applicable

Natural and Cultural Resources

"Develop a policy to annually review the Comprehensive Plan for 
Environmental Justice practices." X X

Responsibility 
transferred to City 

of South Fulton

"Develop and maintain a brownfield database to track the number of 
brownfields, health risks associated, status, and reuse potential." X X

Responsibility 
transferred to City 

of South Fulton
"Develop guiding principles for planning, decision-making, and 
implementation of the Comprehensive Plan for Environmental Justice 
practices."

X X
Responsibility 

transferred to City 
of South Fulton

"Promote the consideration of health and the environment in decision-
making processes, decisions, and planning to ensure Environmental 
Justice practices"

X X
Responsibility 

transferred to City 
of South Fulton

"Conduct outreach opportunities to educate communities on purpose 
and functions of the Comprehensive Plan in preparation for 
meaningful involvement of residents to participate in future 
Comprehensive Plan process, as it pertains to Environmental Justice 
practices"

X X
Responsibility 

transferred to City 
of South Fulton

"Develop process for deciding where to allow unwanted land uses and 
place and time of public hearings for vulnerable communities, especially 
for the community being impacted by environmental actions."

X X
Responsibility 

transferred to City 
of South Fulton

"Develop an Environmental policy to consider environmental justice 
issues related to the equitable provision of desirable public amenities 
(parks, recreational facilities, community gardens, and other uses that 
improve the quality of life of the community"

X X
Responsibility 

transferred to City 
of South Fulton

"Expand Environmental efforts for outreach and provide meaningful 
involvement opportunities for lowincome, disabled, children and 
youth, and other traditionally underrepresented citizens in the public 
participation process; encourage non-traditional communication 
methods deliver information in an easily understandable manner."

X X
Responsibility 

transferred to City 
of South Fulton

"Develop process to assess the environmental vulnerabilities of the 
Comprehensive Plan and planning policies for future planning; develop 
evaluation process to determine effectiveness of the Comprehensive 
Plan and its Environmental Element."

X X
Responsibility 

transferred to City 
of South Fulton

"Utilize Fulton County’s 2010 Environmental Justice Initiative (EJI) as an 
effort to promote and enforce environmental efforts and regulations" X X

Responsibility 
transferred to City 

of South Fulton

"Update the County’s Green Space plan to identify areas to be 
permanently conserved" X X

Responsibility 
transferred to City 

of South Fulton
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Work Program Activity 2016 2017 2018 2019 2020 2021 2022 2023 2024
Status

Explination/Comment
Completed Underway Postponed Not 

Applicable

Natural and Cultural Resources

"Develop a policy to annually review the Comprehensive Plan for 
Environmental Justice practices." X X

Responsibility 
transferred to City 

of South Fulton

"Develop and maintain a brownfield database to track the number of 
brownfields, health risks associated, status, and reuse potential." X X

Responsibility 
transferred to City 

of South Fulton
"Develop guiding principles for planning, decision-making, and 
implementation of the Comprehensive Plan for Environmental Justice 
practices."

X X
Responsibility 

transferred to City 
of South Fulton

"Promote the consideration of health and the environment in decision-
making processes, decisions, and planning to ensure Environmental 
Justice practices"

X X
Responsibility 

transferred to City 
of South Fulton

"Conduct outreach opportunities to educate communities on purpose 
and functions of the Comprehensive Plan in preparation for 
meaningful involvement of residents to participate in future 
Comprehensive Plan process, as it pertains to Environmental Justice 
practices"

X X
Responsibility 

transferred to City 
of South Fulton

"Develop process for deciding where to allow unwanted land uses and 
place and time of public hearings for vulnerable communities, especially 
for the community being impacted by environmental actions."

X X
Responsibility 

transferred to City 
of South Fulton

"Develop an Environmental policy to consider environmental justice 
issues related to the equitable provision of desirable public amenities 
(parks, recreational facilities, community gardens, and other uses that 
improve the quality of life of the community"

X X
Responsibility 

transferred to City 
of South Fulton

"Expand Environmental efforts for outreach and provide meaningful 
involvement opportunities for lowincome, disabled, children and 
youth, and other traditionally underrepresented citizens in the public 
participation process; encourage non-traditional communication 
methods deliver information in an easily understandable manner."

X X
Responsibility 

transferred to City 
of South Fulton

"Develop process to assess the environmental vulnerabilities of the 
Comprehensive Plan and planning policies for future planning; develop 
evaluation process to determine effectiveness of the Comprehensive 
Plan and its Environmental Element."

X X
Responsibility 

transferred to City 
of South Fulton

"Utilize Fulton County’s 2010 Environmental Justice Initiative (EJI) as an 
effort to promote and enforce environmental efforts and regulations" X X

Responsibility 
transferred to City 

of South Fulton

"Update the County’s Green Space plan to identify areas to be 
permanently conserved" X X

Responsibility 
transferred to City 

of South Fulton
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Work Program Activity 2016 2017 2018 2019 2020 2021 2022 2023 2024
Status

Explination/Comment
Completed Underway Postponed Not 

Applicable

Broadband

New element (not included in the last Plan)

Economic Development

"Direct businesses to areas throughout the county that are targeted for 
economic growth to further economic stability" X X Function of Select 

Fulton

"Support/target areas of revitalization to attract new business options to 
expand the County’s Economic Development efforts" X X Function of Select 

Fulton

"Establish incentives to increase land development and promote growth 
in the County’s underserved residential and commercial markets." X X Function of Select 

Fulton

Community Facilities and Services

Reconstruct Fire Station No. 1 X X
Responsibility 

transferred to City of 
South Fulton

"Purchase new fire ladder truck for Fire Station No. 11" X X
Responsibility 

transferred to City of 
South Fulton

"Purchase two additional fire trucks for Fire Station No. 3 and No. 11" X X
Responsibility 

transferred to City of 
South Fulton

"Purchase new fire ladder truck for Fire Station No. 7" X X
Responsibility 

transferred to City of 
South Fulton

"Purchase two additional fire trucks for Fire Station No. 15 and No. 19" X X
Responsibility 

transferred to City of 
South Fulton

"Develop a communication plan to update vulnerable communities on 
the Comprehensive Plan -related activities particularly to vulnerable 
communities"

X X
Responsibility 

transferred to City of 
South Fulton

"Encourage fair treatment of all people in providing service delivery, 
conducting inspections regularly, and enforcing codes, to 
encourage Environmental Justice practices."

X X
Responsibility 

transferred to City of 
South Fulton

"Develop a strategy to integrate food policy into future Comprehensive 
Plans" X

Responsibility 
transferred to City of 

South Fulton
"Conduct outreach opportunities to educate communities on purpose 
and functions of the Comprehensive Plan in preparation for meaningful 
involvement of residents to  articipate in future Comprehensive Plan 
process, as it pertains to Environmental Justice practices"

X X
Responsibility 

transferred to City of 
South Fulton
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Work Program Activity 2016 2017 2018 2019 2020 2021 2022 2023 2024
Status

Explination/Comment
Completed Underway Postponed Not 

Applicable

Broadband

New element (not included in the last Plan)

Economic Development

"Direct businesses to areas throughout the county that are targeted for 
economic growth to further economic stability" X X Function of Select 

Fulton

"Support/target areas of revitalization to attract new business options to 
expand the County’s Economic Development efforts" X X Function of Select 

Fulton

"Establish incentives to increase land development and promote growth 
in the County’s underserved residential and commercial markets." X X Function of Select 

Fulton

Community Facilities and Services

Reconstruct Fire Station No. 1 X X
Responsibility 

transferred to City of 
South Fulton

"Purchase new fire ladder truck for Fire Station No. 11" X X
Responsibility 

transferred to City of 
South Fulton

"Purchase two additional fire trucks for Fire Station No. 3 and No. 11" X X
Responsibility 

transferred to City of 
South Fulton

"Purchase new fire ladder truck for Fire Station No. 7" X X
Responsibility 

transferred to City of 
South Fulton

"Purchase two additional fire trucks for Fire Station No. 15 and No. 19" X X
Responsibility 

transferred to City of 
South Fulton

"Develop a communication plan to update vulnerable communities on 
the Comprehensive Plan -related activities particularly to vulnerable 
communities"

X X
Responsibility 

transferred to City of 
South Fulton

"Encourage fair treatment of all people in providing service delivery, 
conducting inspections regularly, and enforcing codes, to 
encourage Environmental Justice practices."

X X
Responsibility 

transferred to City of 
South Fulton

"Develop a strategy to integrate food policy into future Comprehensive 
Plans" X

Responsibility 
transferred to City of 

South Fulton
"Conduct outreach opportunities to educate communities on purpose 
and functions of the Comprehensive Plan in preparation for meaningful 
involvement of residents to  articipate in future Comprehensive Plan 
process, as it pertains to Environmental Justice practices"

X X
Responsibility 

transferred to City of 
South Fulton
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Work Program Activity 2016 2017 2018 2019 2020 2021 2022 2023 2024
Status

Completed Underway Postponed Not 
Applicable Explination/Comment

"Expand Environmental efforts for outreach and provide meaningful 
involvement opportunities for lowincome disabled, children and 
youth, and other traditionally underrepresented citizens in the public 
participation process; encourage non-traditional communication 
methods deliver information in an easily understandable manner."

X X
Responsibility 

transferred to City of 
South Fulton

"Develop process to assess the environmental vulnerabilities of the 
Comprehensive Plan and planning  olicies for future planning; develop 
evaluation process to determine  ffectiveness of the Comprehensive 
Plan and its Environmental Element."

X X
Responsibility 

transferred to City of 
South Fulton

"Make “Aging in Place” a more achievable reality by aligning with the 
goals and policies of the Atlanta Regional Commission’s Aging-in-Place 
initiative"

X X Ongoing effort by 
Fulton County

"Assist in the development of a criterion for the evaluation of locations 
for future community facilities." X X

Responsibility 
transferred to City of 

South Fulton
"Review recommendations of the Sustainable Cities Design Academy 
Program" X X

Responsibility 
transferred to City of 

South Fulton

"Purchase vehicle fleet replacement for various facilities" X X
Fulton County 

Responsibility for 
Unincorporated Area

Parks and Recreation

"Purchase new equipment for various athletic field facilities to enhance 
park amenities and appearance." X X

Responsibility 
transferred to City of 

South Fulton
"Purchase new security infrastructure upgrades for various park 
facilities." X X

Responsibility 
transferred to City of 

South Fulton

"Purchase outdoor basketball court covering for various facilities." X X
Responsibility 

transferred to City of 
South Fulton

"Purchase exercise equipment upgrades for various facilities." X X
Responsibility 

transferred to City of 
South Fulton

Intergovernmental Cooperation

"Encourage cooperative planning efforts between the cities, 
Unincorporated Fulton County and school district to provide adequate 
facilities for community activities and needs (i.e. senior and youth 
centers)."

X X
Ongoing effort 
between Cities, 

County, and School 
Districts

"Promote and foster a unified collaboration between Unincorporated 
Fulton County and other South Fulton municipalities regarding land 
use."

X X
Responsibility 

transferred to City of 
South Fulton
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Work Program Activity 2016 2017 2018 2019 2020 2021 2022 2023 2024
Status

Completed Underway Postponed Not 
Applicable Explination/Comment

"Expand Environmental efforts for outreach and provide meaningful 
involvement opportunities for lowincome disabled, children and 
youth, and other traditionally underrepresented citizens in the public 
participation process; encourage non-traditional communication 
methods deliver information in an easily understandable manner."

X X
Responsibility 

transferred to City of 
South Fulton

"Develop process to assess the environmental vulnerabilities of the 
Comprehensive Plan and planning  olicies for future planning; develop 
evaluation process to determine  ffectiveness of the Comprehensive 
Plan and its Environmental Element."

X X
Responsibility 

transferred to City of 
South Fulton

"Make “Aging in Place” a more achievable reality by aligning with the 
goals and policies of the Atlanta Regional Commission’s Aging-in-Place 
initiative"

X X Ongoing effort by 
Fulton County

"Assist in the development of a criterion for the evaluation of locations 
for future community facilities." X X

Responsibility 
transferred to City of 

South Fulton
"Review recommendations of the Sustainable Cities Design Academy 
Program" X X

Responsibility 
transferred to City of 

South Fulton

"Purchase vehicle fleet replacement for various facilities" X X
Fulton County 

Responsibility for 
Unincorporated Area

Parks and Recreation

"Purchase new equipment for various athletic field facilities to enhance 
park amenities and appearance." X X

Responsibility 
transferred to City of 

South Fulton
"Purchase new security infrastructure upgrades for various park 
facilities." X X

Responsibility 
transferred to City of 

South Fulton

"Purchase outdoor basketball court covering for various facilities." X X
Responsibility 

transferred to City of 
South Fulton

"Purchase exercise equipment upgrades for various facilities." X X
Responsibility 

transferred to City of 
South Fulton

Intergovernmental Cooperation

"Encourage cooperative planning efforts between the cities, 
Unincorporated Fulton County and school district to provide adequate 
facilities for community activities and needs (i.e. senior and youth 
centers)."

X X
Ongoing effort 
between Cities, 

County, and School 
Districts

"Promote and foster a unified collaboration between Unincorporated 
Fulton County and other South Fulton municipalities regarding land 
use."

X X
Responsibility 

transferred to City of 
South Fulton
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Work Program Activity 2016 2017 2018 2019 2020 2021 2022 2023 2024
Status

Completed Underway Postponed Not 
Applicable Explination/Comment

Transportation

"Complete resurfacing of roads in various corridors listed in the Fulton 
County  omprehensive Transportation Plan in the Unincorporated Fulton 
County area"

X X
Fulton County 

is conducting in 
Unicorporated Areas

"Complete road topping projects of various subdivisions listed 
in the Fulton County Comprehensive Transportation Plan in the 
Unincorporated Fulton County area"

X X
Responsibility 

transferred to City of 
South Fulton

"Complete road resurfacing projects of various subdivisions listed in the 
Fulton County  omprehensive Transportation Plan in the Unincorporated 
Fulton County area."

X X
Responsibility 

transferred to City of 
South Fulton

"Complete construction of bridges listed in the Fulton County 
Comprehensive Transportation Plan in the Unincorporated Fulton 
County area"

X X
Responsibility 

transferred to City of 
South Fulton

"Deploy operational and safety upgrades for various roads listed 
in the Fulton County Comprehensive Transportation Plan in the 
Unincorporated Fulton County area."

X X
Fulton County 

Responsibility for 
Unincorporated Area

"Signal Upgrades for various road crossings listed in the Fulton County 
Comprehensive Transportation Plan in the Unincorporated 
Fulton County area."

X X
Fulton County 

Responsibility for 
Unincorporated Area

"Deploy an Advanced Traffic Management System (ATMS) for Flat 
Shoals Road." X X

Responsibility 
transferred to City of 

South Fulton
"Install various pedestrian bike improvements listed in the Fulton County 
Comprehensive Transportation Plan in the Unincorporated Fulton 
County area to promote opportunities for biking."

X X
Fulton County 

Responsibility for 
Unincorporated Area

"Plan and design multi-use trails and/or sidewalks during the 
development or renovation of any Fulton County facility to enhance 
opportunities for walkability."

X X
Fulton County 

Responsibility for 
Unincorporated Area

"Partner with MARTA to emphasize the extension of bus ridership and 
connectivity in various areas of Unincorporated Fulton County" X X

Fulton County 
Responsibility for 

Unincorporated Area

"Seek transportation improvements (highway, transit, bicycle, and 
pedestrian) to compliment and align with land use efforts." X X

Fulton County 
Responsibility for 

Unincorporated Area

"Partner with the Atlanta Regional Commission for plan implementation 
assistance and corridor enhancements." X X

Fulton County 
Responsibility for 

Unincorporated Area

"Work with GDOT to maintain consistency with the South Fulton 
Parkway Access Management Plan" X X

Responsibility 
transferred to City of 

South Fulton
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Work Program Activity 2016 2017 2018 2019 2020 2021 2022 2023 2024
Status

Completed Underway Postponed Not 
Applicable Explination/Comment

Transportation

"Complete resurfacing of roads in various corridors listed in the Fulton 
County  omprehensive Transportation Plan in the Unincorporated Fulton 
County area"

X X
Fulton County 

is conducting in 
Unicorporated Areas

"Complete road topping projects of various subdivisions listed 
in the Fulton County Comprehensive Transportation Plan in the 
Unincorporated Fulton County area"

X X
Responsibility 

transferred to City of 
South Fulton

"Complete road resurfacing projects of various subdivisions listed in the 
Fulton County  omprehensive Transportation Plan in the Unincorporated 
Fulton County area."

X X
Responsibility 

transferred to City of 
South Fulton

"Complete construction of bridges listed in the Fulton County 
Comprehensive Transportation Plan in the Unincorporated Fulton 
County area"

X X
Responsibility 

transferred to City of 
South Fulton

"Deploy operational and safety upgrades for various roads listed 
in the Fulton County Comprehensive Transportation Plan in the 
Unincorporated Fulton County area."

X X
Fulton County 

Responsibility for 
Unincorporated Area

"Signal Upgrades for various road crossings listed in the Fulton County 
Comprehensive Transportation Plan in the Unincorporated 
Fulton County area."

X X
Fulton County 

Responsibility for 
Unincorporated Area

"Deploy an Advanced Traffic Management System (ATMS) for Flat 
Shoals Road." X X

Responsibility 
transferred to City of 

South Fulton
"Install various pedestrian bike improvements listed in the Fulton County 
Comprehensive Transportation Plan in the Unincorporated Fulton 
County area to promote opportunities for biking."

X X
Fulton County 

Responsibility for 
Unincorporated Area

"Plan and design multi-use trails and/or sidewalks during the 
development or renovation of any Fulton County facility to enhance 
opportunities for walkability."

X X
Fulton County 

Responsibility for 
Unincorporated Area

"Partner with MARTA to emphasize the extension of bus ridership and 
connectivity in various areas of Unincorporated Fulton County" X X

Fulton County 
Responsibility for 

Unincorporated Area

"Seek transportation improvements (highway, transit, bicycle, and 
pedestrian) to compliment and align with land use efforts." X X

Fulton County 
Responsibility for 

Unincorporated Area

"Partner with the Atlanta Regional Commission for plan implementation 
assistance and corridor enhancements." X X

Fulton County 
Responsibility for 

Unincorporated Area

"Work with GDOT to maintain consistency with the South Fulton 
Parkway Access Management Plan" X X

Responsibility 
transferred to City of 

South Fulton



Work Program Activity
Timeframe

Priority Responsible Department Potential Partners Estimated Cost Potential Funding 
Source

2026 2027 2028 2029 2030

Land Use

Continue to comply with the Land Use and Zoning 
recommendations from the 2016 Comprehensive Plan Update X X X X X Medium CD FC, PC, DA Low FIB 301 Fund

Convert existing residentially zoned properties to non-
residential zones, i.e., industrial, through rezonings. This 
includes properties in the vicinity of the Fulton County Airport.

X Medium CD FC, PC, DA Low FIB 301 Fund

Economic Development

Support the recommendations of the Fulton County Economic 
Development and Workforce Initiative X X X X X High ED FC, CD, PS, OT Medium General Fund

Support the Infrastructure and Economic Development 
recommendations of the Fulton County Strategic Plan X X X X X High ED FC, CD, PS, OT Medium General Fund

Transportation

Support the Fulton County projects in the Atlanta Regional 
Commission’s Metropolitan Transportation Plan X X X X X Medium PW CD, PS, OT High FIB 301 Fund

Support the Fulton County Executive Airport Master Plan X X X X X Medium PW CD, PS, OT High Airport Fund

Housing

Support the Fulton County HUD Consolidated Plan X X X X X Medium FC NP, PS, OT Medium Federal Government

Implement prior recommendations that restrict any permanent 
housing units in the study area through regulations and/or 
zoning requirements

X X X X X Low FC Low General Fund

Community Facilities and Services

Support the implementation of Health and Human Services, 
open and responsible government, arts and libraries, and 
justice and safety goals as described in the Fulton County 
Strategic Plan

X X X X X Medium FC, CD, PD, FD PS, OT Medium General Fund

Natural and Cultural Resources

Support the Fulton County Sustainability and Resilience Plan X X X X X Medium FC, CD, PW PS, OT, NP Medium General Fund
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Work Program Activity
Timeframe

Priority Responsible Department Potential Partners Estimated Cost Potential Funding 
Source

2026 2027 2028 2029 2030

Land Use

Continue to comply with the Land Use and Zoning 
recommendations from the 2016 Comprehensive Plan Update X X X X X Medium CD FC, PC, DA Low FIB 301 Fund

Convert existing residentially zoned properties to non-
residential zones, i.e., industrial, through rezonings. This 
includes properties in the vicinity of the Fulton County Airport.

X Medium CD FC, PC, DA Low FIB 301 Fund

Economic Development

Support the recommendations of the Fulton County Economic 
Development and Workforce Initiative X X X X X High ED FC, CD, PS, OT Medium General Fund

Support the Infrastructure and Economic Development 
recommendations of the Fulton County Strategic Plan X X X X X High ED FC, CD, PS, OT Medium General Fund

Transportation

Support the Fulton County projects in the Atlanta Regional 
Commission’s Metropolitan Transportation Plan X X X X X Medium PW CD, PS, OT High FIB 301 Fund

Support the Fulton County Executive Airport Master Plan X X X X X Medium PW CD, PS, OT High Airport Fund

Housing

Support the Fulton County HUD Consolidated Plan X X X X X Medium FC NP, PS, OT Medium Federal Government

Implement prior recommendations that restrict any permanent 
housing units in the study area through regulations and/or 
zoning requirements

X X X X X Low FC Low General Fund

Community Facilities and Services

Support the implementation of Health and Human Services, 
open and responsible government, arts and libraries, and 
justice and safety goals as described in the Fulton County 
Strategic Plan

X X X X X Medium FC, CD, PD, FD PS, OT Medium General Fund

Natural and Cultural Resources

Support the Fulton County Sustainability and Resilience Plan X X X X X Medium FC, CD, PW PS, OT, NP Medium General Fund

35

Community Work Program                                      2026-2030Community Work Program                                      2026-2030



Work Program Activity
Timeframe

Priority Responsible Department Potential Partners Estimated Cost Potential Funding 
Source

2026 2027 2028 2029 2030

Parks and Recreation

Support the recommendations of the Chattahoochee River 
Lands Plan X X X X X Medium FC CD, PW, PS, OT Medium FIB 301 Fund

Intergovernmental Cooperation

Support the Fulton County Strategic Plan implementation of 
Regional Leadership through leading change, shaping culture, 
leveraging differences, and breaking boundaries/silos. 

X X X X X Medium FC CD, PW, PS, OT Medium General Fund

Broadband

Support Broadband infrastructure in the County by deploying 
fiber infrastructure across all areas defined as unserved or 
underserved as defined by the Georgia Technology Authority’s 
Georgia Broadband Program

X X X X X Medium Select Fulton PS, NP, OT Medium
BEAD Grant Funding/
Private Funding, Staff 

Time

Continue to promote the Affordable Connectivity Program (ACP) X X X X X Medium Select Fulton PS, NP, OT Medium General Fund

To fully deploy fiber infrastructure across all areas defined as 
unserved or underserved as defined by the Georgia Technology 
Authority’s Georgia Broadband Program

X X X X X Medium Select Fulton PS, NP, OT Medium
BEAD Grant Funding/
Private Funding, Staff 

Time
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Work Program Activity
Timeframe

Priority Responsible Department Potential Partners Estimated Cost Potential Funding 
Source

2026 2027 2028 2029 2030

Parks and Recreation

Support the recommendations of the Chattahoochee River 
Lands Plan X X X X X Medium FC CD, PW, PS, OT Medium FIB 301 Fund

Intergovernmental Cooperation

Support the Fulton County Strategic Plan implementation of 
Regional Leadership through leading change, shaping culture, 
leveraging differences, and breaking boundaries/silos. 

X X X X X Medium FC CD, PW, PS, OT Medium General Fund

Broadband

Support Broadband infrastructure in the County by deploying 
fiber infrastructure across all areas defined as unserved or 
underserved as defined by the Georgia Technology Authority’s 
Georgia Broadband Program

X X X X X Medium Select Fulton PS, NP, OT Medium
BEAD Grant Funding/
Private Funding, Staff 

Time

Continue to promote the Affordable Connectivity Program (ACP) X X X X X Medium Select Fulton PS, NP, OT Medium General Fund

To fully deploy fiber infrastructure across all areas defined as 
unserved or underserved as defined by the Georgia Technology 
Authority’s Georgia Broadband Program

X X X X X Medium Select Fulton PS, NP, OT Medium
BEAD Grant Funding/
Private Funding, Staff 

Time
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In addition to the studies listed on page 5, sources referenced in this plan 
include the following;

Fulton County Government. (n.d.). History of Fulton County. Fulton County. 
https://www.fultoncountyga.gov/inside-fulton-county/about-fulton-county/history 
 
Georgia Historical Society. (n.d.). Fulton County. Georgia Historical 
Society. https://www.georgiahistory.com/ghmi_marker_updated/
fulton-county/#:~:text=Marker%20Text%3A%20Fulton%20County%20
was,Counties%20were%20added%20to%20Fulton.

U.S. Census Bureau. 2020. Decennial Census Demographic Profile. U.S. 
Department of Commerce. 

U.S. Census Bureau. 2022. ACS 5-year Estimates Data Profile. U.S. 
Department of Commerce. 

U.S. Census Bureau. (n.d.). OnTheMap [Web application]. U.S. Department of 
Commerce. https://onthemap.ces.census.gov/

County Health Rankings & Roadmaps. (2024). Fulton County, Georgia: Health 
rankings and data [Web page]. Robert Wood Johnson Foundation & University 
of Wisconsin Population Health Institute. https://www.countyhealthrankings.
org/health-data/georgia/fulton?year=2024

SourcesSources
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A RESOLUTION TO TRANSMIT A DRAFT OF THE 2045 COMPREHENSIVE PLAN TO 1 

THE ATLANTA REGIONAL COMMISSION (ARC) AND GEORGIA DEPARTMENT OF 2 

COMMUNITY AFFAIRS (DCA); AND FOR OTHER PURPOSES. 3 

 4 

WHEREAS, the Fulton County Board of Commissioners approved and adopted 5 

the 2035 Comprehensive Plan for Unincorporated Fulton County, created pursuant to the 6 

Minimum Standards and Procedures for Local Comprehensive Planning (“Minimum 7 

Standards”) and established by the Georgia Planning Act of 1989, on October 5, 2016 8 

through Agenda Item Number 16-0855; and  9 

WHEREAS, since the adoption of the 2035 Comprehensive Plan the City of South 10 

Fulton has incorporated, which has required the County to create a new Comprehensive 11 

Plan pursuant to the Minimum Standards and which the County has accomplished 12 

through the creation of the 2045 Comprehensive Plan; and  13 

WHEREAS, the County has held two public hearings related to the 2045 14 

Comprehensive Plan, as required by the Minimum Standards, which occurred on 15 

September 24, 2024 and February 19, 2025; and 16 

WHEREAS, following the public hearings the County is required by the Minimum 17 

Standards to transmit the 2045 Comprehensive Plan to the Atlanta Regional Commission, 18 

who will then forward it to the Georgia Department of Community Affairs for review; and  19 

 WHEREAS, the 2045 Comprehensive Plan may only be adopted once the 20 

Department of Community Affairs has determined that it is in compliance with the 21 

Minimum Standards.    22 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners  does 23 

hereby authorize the transmittal of the draft of the 2045 Plan to the Atlanta Regional 24 

Commission and the Georgia Department of Community Affairs for official review.  25 



 

 

SO PASSED AND ADOPTED, this 19th day of February, 2025. 1 

 2 

FULTON COUNTY BOARD OF 3 

COMMISSIONERS 4 

 5 

 6 

________________________________ 7 
Robert L. Pitts, Chairman (At-Large) 8 
 9 
 10 

      11 
ATTEST:      12 
 13 
 14 
_________________________________  15 
Tonya R. Grier, Clerk to the Commission 16 
  17 
APPROVED AS TO FORM: 18 
 19 
 20 
_________________________________ 21 
Y. Soo Jo, County Attorney 22 





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0133 Meeting Date: 2/19/2025

Department
County Manager

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Presentation of the Fulton County Operational Report.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

Strategic Priority Area related to this item (If yes, note strategic priority area below)

Open and Responsible Government

Commission Districts Affected
All Districts ☒
District 1 ☐

District 2 ☐

District 3 ☐

District 4 ☐

District 5 ☐

District 6 ☐

Is this a purchasing item?
No
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powered by Legistar™
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Fulton County Operational Report
February 19, 2025
Board of Commissioners Meeting



AGENDA
○ Justice

○ Justice System Update 
○ Jail Blitz Plan

○ Focus Areas
○ Ambulance Services

○ Finance and Purchasing 
○ ARPA Reporting
○ Monthly Financials
○ Emergency and County Manager Contracts

2



Justice System Update

3



4

FULTON COUNTY GOVERNMENT

Justice System Update

AGENDA  

Justice system scorecard01

Jail Capital improvement Program update03

Jail population update02

February 19, 2025



5

Justice System Scorecard 
Monthly Update 

MEASURE GOAL
MAY 2023
BASELINE

DECEMBER 
2024

JANUARY 
2025

DELTA
(previous month vs. 

current month)

Average Length 
of Stay

30 days 71 days 48 days 40 days 8 day decrease

Jail Population 
Unindicted 
without other 
charges

10% 34% 16%
Data 

Unavailable
Data 

Unavailable

Clearance Rate 
for Felony 
Criminal Cases

100% 72% 88% 39% 49% decrease

Felony Cases 
Disposed within 
180 Days

90% 25% 28% 27% 1% decrease

Felony Cases 
Disposed within 
365 Days

98% 63% 56% 50% 6% decrease
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FULTON COUNTY GOVERNMENT

Justice System Update

AGENDA  

Justice system scorecard01

Jail Capital improvement Program update03

Jail population update02

February 19, 2025
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Average Monthly population

2,959

2,497
as of 2/11/2025



Average Monthly Jail population
Population by facility

8

2,959

NOVEMBER DECEMBER JANUARY 2/11/2025

Main 1,693 1,664 1609 1,642

ACDC 379 371 345 327

Out of County 283 271 255 278

South Annex 152 144 146 145

Marietta 56 58 59 55

Alpharetta 38 56 56 50

TOTAL 2,601 2,564 2,470 2,497



Jail population
facility utilization AS OF 2/11/2025

9

2,959

*Specialized Custody: inmate classification, 
competency, discipline, protective custody
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JAIL POPULATION
FULL INMATE ANALYSIS As of 1/3/2025

Status
Number of 

Inmates

Unindicted 377 16%

Unindicted w/ Hold 219 10%

Unindicted w/ Indicted Case 32 1%

Indicted (DA) 1,366 59%

Accused (SG) 187 8%

Awaiting Pickup/Transport/Extradition 52 2%

Serving Sentence/CPO 57 3%

Hold Only (SBPP/Foreign) 24 1%

TOTAL 2,314 100%Inmate Analysis Under C
onstruction



UNINDICTED JAIL POPULATION
DAYS IN JAIL As of 1/3/2025

Excludes detainees with pending indicted cases and holds (Probation Violations, Failure to Appears and foreign and/or other agency holds).

377 Unindicted
as of 1/3/2025

Inmate Analysis Under C
onstruction



Electronic Monitoring Update 
MONTHS On Monitor As of 1/27/2025

846 Participants
as of 1/27/2025
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FULTON COUNTY GOVERNMENT

Justice System Update

AGENDA  

Justice system scorecard01

Jail Capital improvement Program update03

Jail population update02

February 19, 2025



Jail Capital Improvement Program
Monthly Status Update

14

Completed Activities

Activities

Conduct interviews and data gathering

Develop facility assessment plan

Begin facility assessment of Main Jail

Upcoming BOC Activities

Activities Timeline

Present assessment findings June 2025

Present recommendations August 2025

Assessment Areas

Activities
Target 

Schedule
Status

Main Jail Feb
     Intake/Booking Feb
     Medical & Mental Health Feb
     Central Plant/Support Feb
     Laundry/Kitchen Feb
     Towers/Security Feb
     Envelope/Roof Feb
     Site Feb
Marietta Annex Mar
South Annex Mar

Status Legend
On Schedule Challenges Delay



15

PRIORITIES

✔ Continue reporting Justice System Scorecard and average jail 
population metrics

✔ Develop alternatives to reporting the indicted and unindicted jail 
population analysis

✔ Work collaboratively with Courts to define and identify case 
backlogs 

✔ Report on case management strategies developed by the Courts 



QUESTIONS

16



  Jail Blitz Plan

17



18



Jail Maintenance - Bed Availability (as of 2/14/25) 

19

● 540 beds currently unavailable @ Rice 
St. 

● Active jail blitz location: 7 North

● All other listed zones will be addressed 
in upcoming blitz areas

Location # of Beds

1 North 204

7 North 201

6 South Zone 200 32

6 South Zone 500 35

7 South Zone 400 36

7 South Zone 600 32
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21



QUESTIONS

22



Ambulance Services 

23



24

AMBULANCE SERVICES IN SOUTH FULTON
February 19, 2024
Board of Commissioners Meeting



Georgia Code Related to EMS Services

25

• These services are guided by OCGA 3-11-3 which states:

○ Each region is required to have an approved Regional Ambulance 
Zoning Plan

○ The Region 3 Council is the Regional Emergency Medical Service 
Advisory Council (REMSAC) that has the responsibility for 
providing oversight and supervision of the operations within the 
plan.

○ Following implementation of the Regional Ambulance Zoning Plan, 
the REMSAC may review data regarding key performance measures 
specified by the Department for each designated 911 Zone Provider 
in the EMS Region



Members of the Region 3 Council 

26

The Region 3 EMS Council has representatives from Clayton, 
Cobb, DeKalb, Douglas, Fulton, Gwinnett, Newton and Rockdale 
counties

•Chief Nick Adams (Cobb County Fire)
•Chief Troy Augustin (DeKalb County Fire)
•Captain Trent Baker (Clayton County Fire)
•Dr. Michael Carr (Medical Director DeKalb 
County Fire)

•Chief Fred Cephas (Gwinnett County Fire)
•Mr. Michael Charles (Fulton County 
appointee)

•Chief Chris Coons ( Johns Creek Fire - 
Fulton County appointee)

•Chief Stacie Farmer (Douglas County Fire)
•Chief Patrick Flaherty (Sandy Springs Fire)
•Chief Darnell Fullum (DeKalb County Fire)
•Captain Jason Garner (Marietta Fire)
•Mr. Jason Grady (Northside Hospital) 
•Mr. Michael Shaw (Gwinnett County Fire)
•Dr. Alexis Smith (Trauma Surgeon)
•Chief Roderick Smith (Atlanta Fire - Fulton 
County appointee)

•Chief Royce Turner (Newton County)
•Dr. Mark Waterman (Medical Director - 
Clayton County)

•Dr. John Harvey (Parliamentarian)
•Ms. Jenaila Hawkins (Region N Healthcare 
Coalition)

•Chief Gene Jones (Air Methods - Air 
Ambulance)

•Chief Adam Lane (Gwinnett County Fire)
•Mr. Jake Lonas (Puckett EMS - Cobb County)
•Chief Marian McDaniel (Rockdale County)
•Chief Phillip Merck (Gwinnett County Fire)
•Dr. Steve Moyers (Grady EMS - Fulton County 
appointee)

•Dr. Eric Nix (Medical Director - Cobb County)
•Mr. Pete Quinones ( Metro Ambulance - Cobb 
County)

•Ms. Rana Roberts (Children's Hospital of 
Atlanta)

•Mr. Sam Shartar (Emory CEPAR)
•Chief Jekerry Weaver (Gwinnett County Fire)
•Dr. Lori Wood (Grady Hospital)
•Chief Joseph Maddox (Union City Fire - Fulton 
County appointee)

•Alex Robles (AFCEMA - Fulton County 
appointee)



Ambulance Zone Awards and Plans  

27

• The Ambulance Zone Plans are approved by the Commissioner of 
the Department of Public Health with recommendation from the 
RESMAC. (OCGA 3-11-3) 

• Currently, the Ambulance Zoning in Fulton County is divided 
into 5 Zones: 

• South Fulton County, 
• City of Hapeville, 
• Atlanta International Airport, 

• City of Atlanta
• North Fulton County

Modification of the Regional Ambulance Zoning Plan
❑ The REMSAC shall make recommendations for modification of the Regional 

Ambulance Zoning Plan to the Board or its designee, in accordance with the 
procedures established in subparagraph (b) of this section, if any of the following 
events occurs:
o The current designated 911 Zone Provider is no longer eligible to participate in 

the Regional Ambulance Zoning Plan, as determined by the Department; or

o The current designated 911 Zone Provider notifies the Department that it 
intends to voluntarily surrender its designation status for its assigned 
Emergency Response Zone(s); or



Ambulance Zone Awards and Plans 

28

o The current designated 911 Zone Provider has abandoned its assigned 
Emergency Response Zone(s), as determined by the Department; or

o The REMSAC receives a written request for a detailed examination and 
assessment of the Regional Ambulance Zoning plan for one or more 
Emergency Response Zones, conducts a detailed examination and assessment 
in accordance with procedures specified by the Department, and determines 
that:

• There has been a significant decline in the economy, efficiency, or 
benefit to the public welfare within a specific Emergency Response Zone 
or the EMS Region as a whole; or

• There exists an opportunity for significant improvement in the economy, 
efficiency, or benefit to the public welfare within a specific Emergency 
Response Zone or the EMS Region as a whole



Does Fulton County have a Contract for 
Ambulance Services?

29

No, Fulton County does not have any direct 
contracts with Ambulance Service Providers

• Fulton County does have an IGA with 5 cities to provide 
911 Services for dispatching calls, but this does not 
include the transporting of people in need of medical 
services.

• Fulton County does have 6 appointments on the Region III 
EMS Council, which can petition to the Regional III 
Council and the Department of Public Health to request 
written proposals from ambulance service providers. 



Monthly Meetings & Reporting with Cities

30

• Monthly meeting are held with all Fire Chiefs of south Fulton cities 
with E-911

• Regular meeting are held with Grady to review response times by 
E-911

• Reports are emailed to cities monthly by E-911

• Considering creating the reporting using an online system that 
cities can log into to see the reports updated on a weekly or daily 
basis.



Options to Consider

31

• South Fulton Fire Chiefs and Grady should meet to reset 
expectations and discuss performance issues and options for a 
contract based on performance (Please see the appendix for contract 
developed by the cities in northern Fulton County)

• Establish regular meetings for performance reviews by the Council 
and the provider(s)

• Consider a change in dispatch process and enter into a performance 
contract with Grady 

• Allowing the cities to utilize fire department transport vehicles to 
augment response times 

• Construct new Emergency ED in South Fulton 

• Restructure our Fulton County appointments on the Region III 
Council to include two representatives from south Fulton and two 
from north Fulton.

• Recommend that the Region III Council have yearly reviews of 
service levels of providers and routine applications



QUESTIONS

32



APPENDIX

33



Contract for the North Fulton Cities

34



Contract for the North Fulton Cities

35PDF File of complete contract is attached to the agenda item.



QUESTIONS

36



Finance and Purchasing

37



    COVID 19 Reserve & ARPA 
Spend Update

38



ARPA Reporting 

39



ARPA Reporting 

40



   Financial/Performance 
Measures Update

41



42

Monthly Financial Report



43

Monthly Financial Report



44

Monthly Financial Report



QUESTIONS

45



Monthly Emergency 
Purchase Orders & Monthly 

CM Contract Approval
46



4747

EMERGENCY PURCHASE ORDERS AND 
CONTRACTS 

No Emergency Procurements to Report 
for the period 1/11/2025 – 2/13/2025



4848

County Manager Contract Approvals Less Than 
$100K 



QUESTIONS

49





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0134 Meeting Date: 2/19/2025

Department
Finance

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval of a Resolution to Equalize the 2025 Cost-of-Living Adjustments (COLAs) among
all pensioners by providing those retirees who participated in pension plans without automatic
adjustments with the same three percent (3%) COLA that is mandated by the formula provided in the
1982 and 1991 DB Plans and their amendments, effective April 1, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

Fulton County Board of Commissioners approval is required for Cost of Living Adjustments for
retirees without automatic COLA increases within their Pension Plans, pursuant to 1978 Ga. Laws p.
2383.

Strategic Priority Area related to this item (If yes, note strategic priority area below)

Open and Responsible Government

Commission Districts Affected
All Districts ☒
District 1 ☐

District 2 ☐

District 3 ☐

District 4 ☐

District 5 ☐

District 6 ☐

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action

that gives an overview of the relevant details for the item.)

Scope of Work: The purpose of this resolution is to request a three percent (3%)  Cost of Living
Adjustment (COLA) increase effective April 1, 2025 to the pension benefits of eligible Defined Benefit
Pension Plan retirees and beneficiaries, who are entitled to receive pension payments from the
Fulton County General Employees’ Pension Fund, the Fulton County Judges and Solicitors’ General
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powered by Legistar™
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Agenda Item No.: 25-0134 Meeting Date: 2/19/2025

Retirement Fund, the Public Safety Fund and those whose pensions are payable directly from
County funds who are not eligible to receive automatic COLA increases. The resolution calls for a
monthly increase by the greater of THREE PERCENT (3%) or TEN DOLLARS ($10.00). The 3%
COLA that is being recommended is the same percentage that was received effective January 1,
2025, by those retirees and beneficiaries in the Fulton County Employees Retirement System 1982,
1991 and 1991 Enhanced Defined Benefit Plans, which provides an automatic 3% COLA increase if
the Consumer Price Index is positive year-over-year.

Community Impact: The estimated cost of this request is $95,774.67; funding is available in FY2025
budget to pay for it.

Department Recommendation: The Finance Department recommends approval of the 3% COLA
increase effective April 1, 2025, to those eligible retirees and beneficiaries.

Project Implications: None

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Funding Line 1:

n/a
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1 
 

A RESOLUTION TO EQUALIZE THE 2025 COST OF LIVING INCREASES IN  1 

PENSION BENEFITS; AND FOR OTHER PURPOSES 2 

 3 
WHEREAS, there are numerous employees of Fulton County who have retired on small 4 

pensions, and who have the need for increased pension benefits to account for increases in the cost 5 

of living; and 6 

WHEREAS, the Board of Commissioners of Fulton County (“BOC”) is authorized 7 

pursuant to 1978 Ga. Laws, p. 2383 (continued by 1986 Ga. Laws, p. 4041) to increase retirement 8 

or pension benefits for retirees provided the increases are from the County General Fund and not 9 

from the Fulton County Teachers’ Retirement Fund; and 10 

WHEREAS, retirees registered in the pension plans of 1982, 1991 Defined Benefit, and 11 

1991 Enhanced Defined Benefit Plans are automatically granted a three percent (3%) Cost of 12 

Living Adjustment (“COLA”) in years where the Consumer Price Index (“CPI”) is over the 13 

calculated threshold; and 14 

WHEREAS, such CPI calculations mandate the automatic 3% COLA for 2025; and  15 

WHEREAS, the Board of Commissioners desires to extend equal benefits to the other 16 

pensioners whose plans do not include the automatic COLA.  17 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Fulton 18 

County pursuant to the authority contained in the amendment to the Constitution of Georgia 19 

appearing in Ga. Laws 1974, page 1809, as follows: 20 

SECTION I 21 

Effective April 1, 2025, the pension benefits of all retired individuals, including 22 

beneficiaries, who are entitled to receive pension payments from the Fulton County General 23 

Employees’ Pension Fund, the Fulton County Judges and Solicitors’ General Retirement Fund, or 24 

the Public Safety Fund who are not eligible to receive cost of living increases automatically 25 



2 
 

through their pension plans, and also, individuals whose pensions are payable directly from County 1 

funds, are hereby increased by three percent (3%). 2 

SECTION II 3 

All funds necessary to pay the increased benefits authorized by this Resolution shall be 4 

paid from General Funds of Fulton County. 5 

SECTION III 6 

 This Resolution shall become effective on the 1st day of April, 2025. 7 

        8 

 9 
 10 

 11 
        ________________________________  12 

  Robert L. Pitts, Chairman 13 
        Fulton County Board of Commissioners 14 
 15 

 16 
 17 

ATTEST:      18 
  19 

  20 
_______________________________   21 

Tonya R. Grier, Clerk to the Commission 22 
 23 
 24 

APPROVED AS TO FORM: 25 
 26 

 27 
________________________________ 28 
Y. Soo Jo, County Attorney 29 







Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0135 Meeting Date: 2/19/2025

Department
Finance

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Discussion of the estimated rollback rate to be provided to the Tax Commissioner as required in the
provisions of the new State law HB 581.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

Compliance with HB 581.

Strategic Priority Area related to this item (If yes, note strategic priority area below)

Open and Responsible Government

Commission Districts Affected
All Districts ☒
District 1 ☐

District 2 ☐

District 3 ☐

District 4 ☐

District 5 ☐

District 6 ☐

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action

that gives an overview of the relevant details for the item.)

Scope of Work: At the BOC meeting of January 8, 2025, the Board of Commissioners approved for the
County to opt-in to HB 581, which provides a statewide exemption to be used in addition to other homestead
exemptions that are not “base year” value exemptions.   The statute requires an estimated rollback rate to be
provided to the Tax Commissioner. Approval of a rollback rate by the BOC which will be forwarded to the Tax
Commissioner is being requested.

Community Impact: Provides an additional property tax relief option in this new floating homestead, in
addition to existing homestead provisions applicable to Fulton County property owners.
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Agenda Item No.: 25-0135 Meeting Date: 2/19/2025

Project Implications: Compliance with new state law provisions
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CERTIFICATION OF ESTIMATED ROLLBACK RATE 

 

 

I hereby certify to the Fulton County Tax Commissioner the estimated rollback 

rate listed below for tax year 2025. The ‘Estimated Roll-back rate’ is the current 

year’s estimated millage rate minus the millage equivalent of the total net 

assessed value added by reassessments as defined in O.C.G.A. Code Section 48-5-

2 amended.  

 

                   ___________________ 
Estimated Rollback Rate 

     

 

_______________                        _______________________________________ 
          Date       Printed Name of Levying Authority 
 
 
 
       _______________________________________ 
        Signature of Responsible Party 
 
 

 

 





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0136 Meeting Date: 2/19/2025

Department
Purchasing & Contract Compliance

Requested Action

Request approval of a termination of contract for the Office of the Tax Commissioner, Electronic
Transaction Processing Agreement with Official Payments Corporation for electronic check payment
and processing and credit/debit card payment transaction services.  Effective upon BOC approval.

Requirement for Board Action
In accordance with Purchasing Code Section 102-421, when a contract requires termination or
rescission of the award, it shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)

Open and Responsible Government

Commission Districts Affected
All Districts ☒
District 1 ☐
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐

Is this a purchasing item?
Yes

Summary & Background: Pursuant to a State of Georgia/Georgia Technology Authority contract,
the initial agreement was approved by the Board of Commissioners on November 1, 2006, BOC Item
06-1154.  The agreement was amended and remains in full force, running for one-year renewal
terms. The current one-year term runs from November 22, 2024 to November 22, 2025.  Section
6.2.3 of the Agreement allows the County to end the Agreement by providing 60 days written notice
to the other party.

Fulton County is the only county that is still utilizing this agreement for “Point of Sale” transactions.
The Georgia Department of Revenue Services has entered into a new Participant Agreement for
Motor Vehicle registrations and the new vendor can process both, “Point of Sale” as well as “On-Line
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Agenda Item No.: 25-0136 Meeting Date: 2/19/2025

motor vehicle transactions.  As such, Fulton County will utilize one vendor instead of two.  The
contract must be terminated in order for the County to satisfy its obligation to provide 60 days written
notice of termination.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0137 Meeting Date: 3/5/2025

Department
Real Estate and Asset Management

Requested Action

Request approval to utilize cooperative purchasing contract - Department of Real Estate and Asset
Management, Sourcewell Contract RFP #063022-SES, Commercial Kitchen Equipment with Related
Supplies and Services in an amount not to exceed $241,001.15 with Strategic Equipment, LLC dba
TriMark USA, LLC (Albany, GA), for the purchase, delivery and installation of three (3) 80-gallon gas
kettles, one (1) roll-in gas oven, and one (1) 2-vat gas fryer with related accessories for the Fulton
County Jail. Effective upon BOC approval.

Requirement for Board Action
In accordance with Purchasing Code Section 102-462, requests for approval to utilize cooperative
purchasing or GSA purchase contracts of more than $100,000 shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts ☒
District 1 ☐
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐

Is this a purchasing item?
Yes

Summary & Background: This cooperative purchasing contract offers best competitive cost values of
commercial kitchen equipment and related products and services to federal, state/province, and
municipal governmental agencies.

Now, DREAM is requesting approval to purchase three (3) 80-gallon gas kettles, one (1) roll-in gas
oven, and one (1) 2-vat gas fryer with related accessories for the Fulton County Jail. This agenda
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Agenda Item No.: 25-0137 Meeting Date: 3/5/2025

item is associated with previous BOC approval at the August 7, 2024, BOC meeting (Item #24-0517)

for jail immediate needs.

Scope of Work: To purchase, deliver, and install requested kitchen equipment and related accessories
for the Fulton County Jail.

Commercial Kitchen Equipment Purchase and Installation:

Description Qty Unit Cost Total Cost

1 80-Gallon Gas kettle, Vulcan Model No.
GL80E, three (3) each one-year limited parts &
labor warranty

3 EA $36,612.80 $109,838.40

Single Pantry Deck Mount Faucet, 18" double
jointed swivel spout

3 EA $446.80 $1,400.40

FJK

‐

PPS Fully Jacketed Kettle Standard

Security Package, includes security fasteners &
tack welds, controls protected by lockable
cover, perforated flue cover (gas)

3 EA $2,808.40 $8,425.20

FJKSTEP PPS Fully Jacketed Series Floor
Stationary Kettle, draw

‐

off valve step protection
3 EA $2,127.60 $6,382.80

LKCOVER

‐

PPS Cover with lock hasp, lock by

others

3 EA $998.40 $2,995.20

Sub-Total $129,042.00

2 Roll-in Gas Oven, Baxter Manufacturing Model
No. OV500G2EE (10003958) Rotating Rack
Oven, gas, curved front, holds (2) single or (1)
double oven racks, One-year parts and labor
warranty with additional 9 years for heat
exchanger tubes, standard

1 EA $52,929.50 $52,929.50

440

‐

480v/60/3

‐

ph, 2.4

‐

 2.2 amps, heating

circuit, also requires 120v/60/1ph control,
15amp dedicated circuit, 20amp max

1 EA $733.55 $733.55

PRNYES2 Prison Safety Package, for double
rack oven

1 EA $3,358.35 $3,358.35

Basic Assembly, Set

‐

in Place & Start

‐

up 1 EA $4,768.62 $4,768.62

OV500T1

‐

FLTKT2 Type 1 grease filter package 1 EA $509.15 $509.15

FLOOR2

‐

EXTENS 14 Gallon stainless steel

floor

1 EA $1,178.10 $1,178.10

Sub-Total $65,921.43

3 Battery Gas Fryer, Vulcan Model No.
3TR65AF, PowerFry3™ Fryer, gas, high
efficiency, 63" W, (3) battery, 65

‐

70 lbs.

capacity per vat, solid state analog knob
control, 1 year standard and 10-year limited
tank warranty, standard limited parts & labor
warranty

1 EA $38,546.40 $38,546.40

Fryer Security Package: security screws, hasp
to close & lock cabinet door (lock not included)

3 EA $827.60 $2,482.80

Sub-Total $41,029.20

4 Blue Hose Gas Connector Kit, Dormont
Manufacturing Model No. 1675KIT48

3 KT $202.22 $606.66

5 Blue Hose Gas Connector Kit, Dormont
Manufacturing Model No. 16125KIT48

1 KT 4$411.86 $411.86

6 Freight Cost 1 EA $3,990.00 $3,990.00

Total Costs $241,001.15
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Agenda Item No.: 25-0137 Meeting Date: 3/5/2025

Description Qty Unit Cost Total Cost

1 80-Gallon Gas kettle, Vulcan Model No.
GL80E, three (3) each one-year limited parts &
labor warranty

3 EA $36,612.80 $109,838.40

Single Pantry Deck Mount Faucet, 18" double
jointed swivel spout

3 EA $446.80 $1,400.40

FJK

‐

PPS Fully Jacketed Kettle Standard

Security Package, includes security fasteners &
tack welds, controls protected by lockable
cover, perforated flue cover (gas)

3 EA $2,808.40 $8,425.20

FJKSTEP PPS Fully Jacketed Series Floor
Stationary Kettle, draw

‐

off valve step protection
3 EA $2,127.60 $6,382.80

LKCOVER

‐

PPS Cover with lock hasp, lock by

others

3 EA $998.40 $2,995.20

Sub-Total $129,042.00

2 Roll-in Gas Oven, Baxter Manufacturing Model
No. OV500G2EE (10003958) Rotating Rack
Oven, gas, curved front, holds (2) single or (1)
double oven racks, One-year parts and labor
warranty with additional 9 years for heat
exchanger tubes, standard

1 EA $52,929.50 $52,929.50

440

‐

480v/60/3

‐

ph, 2.4

‐

 2.2 amps, heating

circuit, also requires 120v/60/1ph control,
15amp dedicated circuit, 20amp max

1 EA $733.55 $733.55

PRNYES2 Prison Safety Package, for double
rack oven

1 EA $3,358.35 $3,358.35

Basic Assembly, Set

‐

in Place & Start

‐

up 1 EA $4,768.62 $4,768.62

OV500T1

‐

FLTKT2 Type 1 grease filter package 1 EA $509.15 $509.15

FLOOR2

‐

EXTENS 14 Gallon stainless steel

floor

1 EA $1,178.10 $1,178.10

Sub-Total $65,921.43

3 Battery Gas Fryer, Vulcan Model No.
3TR65AF, PowerFry3™ Fryer, gas, high
efficiency, 63" W, (3) battery, 65

‐

70 lbs.

capacity per vat, solid state analog knob
control, 1 year standard and 10-year limited
tank warranty, standard limited parts & labor
warranty

1 EA $38,546.40 $38,546.40

Fryer Security Package: security screws, hasp
to close & lock cabinet door (lock not included)

3 EA $827.60 $2,482.80

Sub-Total $41,029.20

4 Blue Hose Gas Connector Kit, Dormont
Manufacturing Model No. 1675KIT48

3 KT $202.22 $606.66

5 Blue Hose Gas Connector Kit, Dormont
Manufacturing Model No. 16125KIT48

1 KT 4$411.86 $411.86

6 Freight Cost 1 EA $3,990.00 $3,990.00

Total Costs $241,001.15

Community Impact: Upgrading, replacing and installation of new kitchen equipment and related
accessories at the Fulton County Jail is necessary to ensure continuous preventive/corrective
maintenance services.

Department Recommendation: The Department of Real Estate and Asset Management recommends
approval.

The Commercial Kitchen Equipment supplier (TriMark) will work in collaboration with the Department
Real Estate Asset Management’s Jail Maintenance Division for coordination, delivery, and installation
of kitchen equipment and related accessories for the Fulton County Jail.

Project Implications: The capital upgrades/replacement is critical to ensure efficient operation of the
main Jail complex, and to preserve building assets in such a manner as to extend their useful life
expectancy.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If this cooperative purchasing is not approved, there will be a delay
in the providing upgrades, replacement, and installation of new kitchen equipment and related
accessories for the Fulton County Jail.

Contract Modification: This is a new procurement.

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Not Applicable
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Agenda Item No.: 25-0137 Meeting Date: 3/5/2025

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  Sourcewell Contract RFP #063022-SES
Exhibit 2:  Cost Proposal
Exhibit 3:  Cooperative Purchasing Justification and Approval Form

Contact Information (Type Name, Title, Agency and Phone)

title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

No

Total Contract Value

Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $241,001.15
TOTAL: $241,001.15

Grant Information Summary

Amount Requested: ☐ Cash
Match Required: ☐ In-Kind
Start Date: ☐ Approval to Award
End Date: ☐ Apply & Accept
Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:

503-520-5200-G066: TAD Facility Capital Fund, Real Estate and Asset Management, Kitchen
Equipment $212,302.00

Funding Line 2:

100-520-5224-1116: General, Real Estate and Asset Management, Building Maintenance-
$28,699.05

Key Contract Terms

Start Date: Upon BOC
Approval

End Date: Upon completion of
installation and operational testing
as determine by Fulton County

Cost Adjustment: Click
here to enter text.

Renewal/Extension Terms: N/A
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Agenda Item No.: 25-0137 Meeting Date: 3/5/2025

Key Contract Terms

Start Date: Upon BOC
Approval

End Date: Upon completion of
installation and operational testing
as determine by Fulton County

Cost Adjustment: Click
here to enter text.

Renewal/Extension Terms: N/A

Overall Contractor Performance Rating: New Vendor

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
N/A N/A

Fulton County Printed on 2/14/2025Page 5 of 5

powered by Legistar™

http://www.legistar.com/


������������

	
���������������������������������� � ���

��������������������� �!"#�$%&'%((��)*�+!,)+���-./0�12345674�/0�8
49

3�:2;57
9
<<=�������4.�:45

4�>254.
604=�?�@��A2B���C=�:46D<
0=�E>�FGHIC�J:2;57
9
<<K�63L�:4564
M/7�NO;/DP
34=�QQ1=��R���:��S6<<
T�?65U96T=�:;/4
����=�Q
9/0�/<<
=�-V��IF�GI�J:;DD</
5K����:2;57
9
<<�/0�6�:464
�2W�E/33
0246�<276<�M2�
53P
34�;3/4�63L�0
5�/7
�722D
564/�
�75
64
L�;3L
5�4.
�<690�2W�4.
�:464
�2W�E/33
0246�JE/33
0246�:464;4
0�:
74/23���X���K�4.64�2WW
50�722D
564/�
�D527;5
P
34�02<;4/230�42�M2�
53P
34�
34/4/
0��?654/7/D64/23�/0�2D
3�42�
</M/8<
�W
L
56<=�0464
�D52�/37
=�63L�P;3/7/D6<�M2�
53P
346<�
34/4/
0=�./M.
5�
L;764/23=�YZ���
L;764/23=�323D52W/4=�45/86<�M2�
53P
34=�63L�24.
5�D;8</7�
34/4/
0�<2764
L�/3�4.
�[3/4
L�:464
0�63L�1636L6��:2;57
9
<<�/00;
L�6�D;8</7�02</7/464/23�W25�12PP
57/6<�Y/47.
3�NO;/DP
34�9/4.�	
<64
L�:;DD</
0�63L�:
5�/7
0�W52P�9./7.�:;DD</
5�960�6965L
L�6�72345674��������:;DD</
5�L
0/5
0�42�72345674�9/4.�:2;57
9
<<�42�D52�/L
�
O;/DP
34=�D52L;740=�25�0
5�/7
0�42�:2;57
9
<<�63L�4.
�
34/4/
0�4.64�677
00�:2;57
9
<<\0�722D
564/�
�D;57.60/3M�723456740�J?654/7/D64/3M�N34/4/
0K���� ]̂�+_!̀ �*"�)*�+!,)+��X��NaaN1-bSN�cX-N��-./0�12345674�/0�
WW
74/�
�;D23�4.
�L64
�2W�4.
�W/36<�0/M364;5
�8
<29����A��NV?b	X-b@>�cX-N�X>c�NV-N>:b@>��-./0�12345674�
BD/5
0�X;M;04�=����G=�;3<
00�/4�/0�7637
<<
L�0223
5�D;50;634�42�X54/7<
�����-./0�12345674�P6T�8
�
B4
3L
L�23
�6LL/4/236<�T
65�;D23�4.
�5
O;
04�2W�:2;57
9
<<�63L�95/44
3�6M5

P
34�8T�:;DD</
5���1��:[	SbSXQ�@a�-N	E:��>249/4.0463L/3M�63T�
BD/564/23�25�4
5P/364/23�2W�4./0�12345674=�6<<�D6TP
34�28</M64/230�/37;55
L�D5/25�42�
BD/564/23�25�4
5P/364/23�9/<<�0;5�/�
=�60�9/<<�4.
�W2<<29/3Md�X54/7<
0����4.52;M.��H�0;5�/�
�4.
�
BD/564/23�25�7637
<<64/23�2W�4./0�12345674��X<<�24.
5�5/M.40�9/<<�7
60
�;D23�
BD/564/23�25�4
5P/364/23�2W�4./0�12345674��� (̂�_efg#̀ _�+h�#!*if)+�h�*!��_!jg)_���X��Nk[b?EN>-=�?	@c[1-:=�@	�:N	Sb1N:��:;DD</
5�9/<<�D52�/L
�4.
�NO;/DP
34=�?52L;740=�25�:
5�/7
0�60�0464
L�/3�/40�?52D206<�0;8P/44
L�;3L
5�4.
�:2</7/464/23�>;P8
5�</04
L�682�
��

lmnopqrs�tsuvwmxv�ylz�{|}}~}����~���~}~�������~��|���t����



������������

	
���������������������������������� � ���

������
����������
������ !�"���� ���
���"
���� � �#��$�� � �#�%����#��#"&
!�#�!���" �� �#�
!���� ��&���' ���#"�������(���������
���#�!��� !�"����� ��!
!���!
���&���' ���#"�������)
��
*�#�!��&
�"���
���� !
����������
���#+� ,,
��"� �
- ��� ���
,��)��&
!�������
��� ���� !�"����,��&
+�#�
�"�
#��+���!�"#�
!����������
������ !�"��#�!����"��.�������/��
���#.�

!�� �)+��&
��#���"��#���.�������
�����#!�#�"
��������
��� ���� !�"��������)
�!
���
�
!�#�� �
�#�� �#��� ��&
��#���"��#���.������+������
�������0&���' ���#"�� ,,
���#����!
,����
���#����+� ,��#�
���#�!�*&��
���)��#���#��� ���
����#���"��#�
!���#�
��#�!��#�
��� ���
�#�
�� ��.�#�#��

!�����1��2(		(304��������
��*#��#�����&#��#���������
������ !�"����#�!��
���"
��,�����&
!�#�
�,�

�,� ����
���#�!�
�"��)�#�"
���#�!�#�
�,�

�,� ��!
,
"������!
��.����#�
��#����#�!�* �5�#��&����6��#!!��� ���������
��*#��#�����&
�������
������ !�"����#�!��
���"
��#�
�����#)�
�, ��#�!�*�����
�, ������#"" �!#�"
�*��&��&
� �!��#�+���
�, ��*&�"&��&
+�#�
����
�!
!��������
����!
#�
���#�!�!�����)�� ��������#.�

�� �#�������&
��#���"��#���.������+�����
#"&��.�#��
� ���� �����#�+�!�����
� �
��*#��#��+��
����*��&��&
��#��,#"���
����(�+��#��,#"���
����*#��#��+��&#��
7�
�!��)
+ �!��&
�
7���#�� �� ,��&
�������
����*#��#��+�*����)
��#��
!� ��� ��&
��#���"��#���.������+�����'�� 8�(9�	���86�0	61/0:	���(38�:	�	���99�	���/� ��' ���#"��
7
"��� ��#�!��&� �.& ����&
�' ���#"���
����������
��������� ��!
�� �� ��"
*
���#�"���
����
#���� ��#��!#�
� ��#��&
���"#�
�������
����#��& ��;
!�!
#�
����!�����)�� ���� ���
�
��
����
�#���
�� ��&
�������
������ !�"����#�!��
���"
�� ,,
�
!���!
���&���' ���#"���*&�"&�*����)
���" �� �#�
!���� ��&���' ���#"��)+��
,
�
�"
��6������&
�������
�����
�� ���)����+�� �
����
�� ��"
*
����
"
��
���&
�� ���"���
�����, ��#�� ����� <=�>?@A@BC��(���������
������ !�"���� ���
���"
����!
���&���' ���#"��*����)
����"
!�#�� ��)
� *��&
����"
���#�
!����������
������ � �#�����2&
���� ��!��.����"��.��� �
��� ��#���"��#���.�������
���#������"��.��� �
!�������
,�
"��#��#���"��#���.������+���� �#��" ��� ,�#"������� ���0&����
#����&#���&
��� �
!�" ������, ��!
���
�
!�������
������ !�"����#�!��
���"
���&#��#�
� �
�#�� �#��, ���&
������
�!
!����� �
��#�!���"��!
��#���" ����� ��&
��#���"��#���.������+����
��
��
!�!
���
�+�� "#�� ������	
.#�!�
��� ,��&
��#+�
����
�& !�"& �
��)+��&
��#���"��#���.������+���&
�� �#��" ���#�� "�#�
!�*��&�#�+����"&#�
� ��� �� ,��&
�������
������ !�"���� ���
���"
�������#�*#+��)
�!��"� �
!�����&
����"��.��� �
�� ��&
�#����"#)�
��#���"��#���.������+�#���&
����
� ,����"&#�
�����(���D6��63E�(38��D6��63E�':�0���(���!
���
�
!�������
���#�!��� !�"��������)
��� �
��+��#"5#.
!��8#�#.
!�������
���#�!��� !�"����#+�)
��
F
"�
!��6,��&
�!#�#.
����� ���
#!��+�#��#�
���#���&
����
� ,�!
���
�+��������
��������
������&
�������
���#�!��� !�"���� �)
�

GHIJKLMN�ONPQRHSQ�TGU�VWXXYXZ[\]Ŷ]\YXY_\Z̀a_\YZ]ŴbbO[__a
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��(������
�%�*��� ���!����b$��� �������
�%�à��&������!����!���%�*��� ���!����b$��� �����
��
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lmn�opqrstu�vwx�yz{y|| }s~n�t�o�qsu���t��s�m����pm�qs~������

������������������������������ ¡�¢¡ ���£ �¤¥£ ��¡�¢¦¦��££¥



����������	
������	��������	���������	������	��������������������� !"#�$�%!&'��(�)�*��'�+�(! #�,� #�-.#-'/�#"*0$'!�-/����-�-1+��(!'�0*&'�.#�&�2#-'!')�-$.#�!&��+'!�-$%3/�!-0%*"!-,�#-'!')')+#/�'4#�&'$'#����+�� !-0#�'4#�#-'!')�!&�%�0$'#"�!-/�&0�+#��(�'4#�+��5#0'2&3/�&!6#��(�'�$-&$0'!�-2&3/�$-"�"�%%$�� �%*.#&�(��.�'4#�+$&'�'4�##)#$�&7�����8�9��� �����8��8
��: ;�����<=�	�����: ;�	
��	>�?	�@�: ;�A��	>����������	���: B	�����C	�����=�����D���E�����:F#��,!$GH#+'7I���#0'!�-& F� #�-.#-' F#��,!$�1�FJ KL*!+.#-'/GH!&4GM$&4#�&/GI��N!-,GKL*!+.#-'/GO$P�!0$'!�-/GH#&!,-/GQ-&'$%%$'!�- R$�!#"GS# #�$%GTUVW/WWW7WW TX/UWW/WWW7WW �YJ*P*�-GZ-! #�&!') K"*0$'!�- J%$P$.$�1�J[ KL*!+.#-'/GM$%NG!-G�#(�!,#�$'#"G���.&/GI��N!-,G#L*!+.#-'/GQ-&'$%%$'!�- TUWW/WWW7WW1TU/WWW/WWW7WWTU/V\]/WWW7WW �Y[�*!&!$-$GS'$"!*.G$-"GK̂+�&!'!�- F� #�-.#-' [�*!&!$-$�1�[J KL*!+.#-'/GM$%NG!-G�#(�!,#�$'#"G���.&/GI��N!-,G#L*!+.#-'/GQ-&'$%%$'!�- T_/\̀W/WWW7WW T_/\̀W/WWW7WW �YS04��%GH!&'�!0'G�(G[##GI�*-') K"*0$'!�- O%��!"$�1�O[ KL*!+.#-'/GS#� !-,G[!-#&/Ga#(�!,#�$'!�-/GI��N!-,GKL*!+.#-'/GHb0��G�$0N$,#&/GQ-&'$%%$'!�- T_WW/WWW7WWG1GTUWW/WWW7WWT_/c\U/WWW7WW �YS04��%Gd�$�"G�(GI%$)GI�*-') K"*0$'!�- O%��!"$�1�O[ KL*!+.#-'/GGM$%NG!-Ga#(�!,#�$'#"Ga��.&/GGS#� !-,G[!-#&/GI��N!-,GKL*!+.#-'/GHb0��G�$0N$,#& T_WW/WWW7WW1TUWW/WWW7WW T_/VV̀/WWW7WW �Y������e��f�����8��	�;��������B������;�����H#&0�!P#�)�*��0�.+$-)g&�0$+$P!%!')�'��.##'�'4#�-##"&��(�S�*�0#h#%%�+$�'!0!+$'!-,�#-'!'!#&�$0��&&�'4#�ZS�$-"�I$-$"$/�$&�$++%!0$P%#7i�*���#&+�-&#�&4�*%"�$""�#&&�!-�"#'$!%�$'�%#$&'�'4#�(�%%�h!-,�$�#$&j�%�0$'!�-&��(�)�*��-#'h��N��(�&$%#&�$-"�&#� !0#�+�� !"#�&/�'4#�-*.P#��(�h��N#�&�2(*%%1'!.#�#L*! $%#-'&3�!- �% #"�!-�#$04�&#0'��/�h4#'4#��'4#&#�h��N#�&�$�#�)�*��"!�#0'�#.+%�)##&�2���#.+%�)##&��(�$�'4!�"+$�')3/�$-"�$-)�� #�%$+�P#'h##-�'4#�&$%#&�$-"�&#� !0#�(*-0'!�-&7�������� k�����	� l��
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z{|}~���������{����z��������������������������������������



���������	�

�������
����������������
����������
�
���

�����
��
�����������������������������
����
��������������������������
�����
���������
������
����
�����������������
��
������������������������
���

��������
������������������� �����!������������������������������
�
�����������������������
��������������!������������������"���#��� $������� %��������&'( )*+,*-.+/0..012345+6*74.+088+9.*:-625;+90.25;+01:+80<*.= >0..012345+0.4+2?*54+5-99834:+<,+2?4+4@-39A412+A01-B062-.4.5C+D414.088,+6*74.+90.25+01:+80<*.C �E'F )*+,*-.+/0..012345+3A9*54+-50G4+.452.3623*15+*.+*2?4.+83A32023*15+2?02+0:74.548,+0BB462+6*74.0G4= >0..012,+/388+1*2+6*74.+0<-54+*.+806H+*B+A0312410164C �E'I )*+,*-.+/0..012345+6*74.+2?4+4J94154+*B+246?1363015K+2.0748+23A4+01:+A3840G4+2*+94.B*.A+/0..012,+.4903.5= L45 �E'M N.4+2?4.4+01,+G4*G.09?36+.4G3*15+*B+2?4+O1324:+P20245+*.+Q010:0+R05+0998360<84S+B*.+/?36?+,*-+6011*2+9.*73:4+0+64.23B34:+246?136301+2*+94.B*.A+/0..012,+.4903.5=++T*/+/388+P*-.64/488+90.236390231G+41232345+31+2?454+.4G3*15+<4+9.*73:4:+54.7364+B*.+/0..012,+.4903.= >4+?074+6*74.0G4+31+2?4+O1324:+P20245C �EUV >388+,*-+6*74.+/0..012,+54.7364+B*.+324A5+A0:4+<,+*2?4.+A01-B062-.4.5+2?02+0.4+90.2+*B+,*-.+9.*9*508;+*.+0.4+2?454+/0..012345+355-45+2,936088,+90554:+*1+2*+2?4+*.3G3108+4@-39A412+A01-B062-.4.= >4+/0..012,+01,+/*.H+/4+9.4B*.AC++W?4+4@-39A412+35+6*74.4:+<,+2?4+*.3G3108+4@-39A412+A01-B062-.4.C �EUX >?02+0.4+,*-.+9.*9*54:+4J6?01G4+01:+.42-.1+9.*G.0A5+01:+9*836345= P946308+*.:4.+324A5+0.4+1*2+.42-.10<84+01:+/388+1*2+<4+4J6?01G4:C++YB+0+A01-B062-.4+/388+20H4+<06H+01+324A+2?4,+6*153:4.+.42-.10<84;+2?4+.42-.1+A-52++?074+01+Z[N+01:+<4+.42-.14:+/32?31+MV+:0,5+31+2?4+*.3G3108+60.2*1C++N88+B.43G?2;+.452*6H31G;+:0A0G4+98-5+0+54.7364+B44+/388+<4+:4:-624:+B*.A+2?4+6.4:32+B*.+4@-39A412C �EU\ )456.3<4+01,+54.7364+6*12.062+*923*15+B*.+2?4+324A5+3168-:4:+31+,*-.+9.*9*508C >4+*BB4.+9.4741202374+A0312410164+6*12.0625+B*.+.4B.3G4.023*1+4@-39A412+31+W4J05C++)]>;+T*-52*1;+̂40-A*12+01:+N-5231C �E������_̀��a��������
�������b���������c������"���#��� $������� %��������&Ud )456.3<4+,*-.+90,A412+24.A5+01:+0664924:+90,A412+A42?*:5C P201:0.:+90,A412+24.A5+0.4+e42+dV+:0,5C++W*+<4+6*153:4.4:+B*.+01+*941+066*-12;+088+14/+6-52*A4.5+/388+<4+.4@-3.4:+2*+6*A98424+0+e4/+Q-52*A4.+N99836023*1+01:+9.*73:4+20J+4J4A923*1+64.23B36023*1+3B+0998360<84C++N88+0998360125+0.4+5-<f462+2*+P2.024G36g5+Q.4:32+W4.A5+01:+h*836345+01:+A-52+A442+6.324.30+59463B34:+2?4.431C]310164+6?0.G45+*B+XiUj+94.+A*12?+RXIj+NhZS+*.+2?4+A0J3A-A+.024+2?02+01+099836012+A0,+80/B-88,+6*12.062+2*+90,;+/?36?474.+35+8455;+*1+01,+90,A412+P4884.+6*153:4.5+9052+:-4+-1238+6*884624:CN664924:+90,A412+A42?*:5+3168-:4+6?46H;+NQT;+/3.4++2.015B4.;+6.4:32+60.: �EU' )456.3<4+01,+840531G+*.+B3101631G+*923*15+070380<84+B*.+-54+<,+4:-6023*108+*.+G*74.1A41208+41232345C W.3[0.H+P2.024G36+?05+:4748*94:+<-531455+.48023*15?395+/32?+5474.08+.49-20<84+2?3.:k90.2,+840531G+6*A901345+01:+601+9.*73:4+P*-.64/488+6-52*A4.5+/32?+31B*.A023*1+.4G0.:31G+2?35+*923*1+-9*1+.4@-452C �EUU )456.3<4+01,+5201:0.:+2.0150623*1+:*6-A4125+2?02+,*-+9.*9*54+2*+-54+31+6*114623*1+/32?+01+0/0.:4:+6*12.062+R*.:4.+B*.A5;+24.A5+01:+6*1:323*15;+54.7364+84748+0G.44A4125;+426CSC+O98*0:+0+50A984+*B+406?+R05+0998360<84S+31+2?4+:*6-A412+-98*0:+54623*1+*B+,*-.+.459*154C P2.024G36+/388+.4@-3.4+0+7083:+h-.6?054+l.:4.+B.*A+P*-.64/488+6-52*A4.5C++O9*1+0664920164;+P2.024G36+/388+0G.44+2*+2?4+24.A5+01:+6*1:323*15+542+B*.2?+31+2?4+h-.6?054+l.:4.CN88+@-*245+5-<A3224:+<,+P2.024G36+2*+P*-.64/488+6-52*A4.5+/388+<4+*1+0+5201:0.:+m-*2023*1+]*.A+01:+/388+?074+2?35+52024A412+.4G0.:31G+2?4+W4.A5+*B+P084noW?35+m-*24+5?088+<4+5-<f462+2*+W.3A0.Hg5+W4.A5+*B+P084+?229ii///C2.3A0.H-50C6*AiP324[4:30iP324Z45*-.645iW4.AiW.3[0.HkW4.A5k01:kQ*1:323*15k*BkP084C9:B;+/?36?+0.4+316*.9*.024:+?4.431+<,+.4B4.4164C+W?4+6-52*A4.g5+h-.6?054+l.:4.+24.A5+01:+6*1:323*15+5?088+G*74.1C �EU( )*+,*-+066492+2?4+hk60.:+9.*6-.4A412+01:+90,A412+9.*6455=+YB+5*;+35+2?4.4+01,+0::323*108+6*52+2*+P*-.64/488+90.236390231G+41232345+B*.+-531G+2?35+9.*6455= L45;+/4+066492+hk60.:5+05+/488+05+p350;+[0524.+Q0.:;+NA4.3601+qJ9.455;+01:+)356*74.C++W?4.4+35+0+\CUj+0:A31352.02374+B44+B*.+2?454+2.0150623*15C �Erst�uvwxyz{�|}~������� �y�t�z�u�wy{���z��y�s����vs�wy�������

���������������������� ¡¢¢£¢¤¥¦§£̈§¦£¢£©¦¤ª«©¦£¤§¡̈¬¬�¥©©«



����������	
��������������
������������������������ ���!��"����������#��$%�&����&��#���!����'�(���')�*�������"�����#������&���(�����������������%�����+%&�"���&����(��"�����%��� ��#�����"��!�����'������,���������&���&���(�������#��-.�/��#����"������,�������/������#��0�%���'������������������%��,#�� ��-�$%�&��.��")1��23�4 56�73�8 9�7:87��;<= >�&���(�?@�%�?������ ?"����?A�) )/?����B���"?��&��%��&?��?����%��B���� ��@?��&��%��&C)?�������?��������?������ ?����?A����%��� ?&�������?��?��&�?������ ?���?�#�?0�%���'���?��&��%����?�����C?��?���?�!?�#�?���"&?�#��?@�%?'���?0�%���'���?��?���&����?�&?����?�!?@�%�?-.�?��&���&�)?D!?�������(��/?�������?�?0*E?!��?���#?���"?��?@�%�?�����&��)?E�����?@�%�?������ ?"�������&?A�!?�������(��C?��?�#�?���%"���?%�����?&������?�!?@�%�?��&���&�) >%�?��?�#�?(�����#?�!?����%��&?���?�#�%&���&?�!?0*EF&?�#��?'�?�!!��/?'�?'���?�"���@?�?������ %�?��&��%��?�����?"����)??G��#?"��%!���%���?�&?�&&� ���?�?&��?�������� �?��&��%��?�!!?�#�?�%(��&#��?��&�?�����)??������ ?�H������?��?0�%���'���?"�"(��&?'���?���?�H����?�#�?����������?��&��%��)??I?��"���#��&���?"����H?�������� ?�#�?��&��%��&?���?����%��?���� ����&?(@?"��%!���%���?'���?(�?"���?������(��)??J���?�#��?&�"�?�!?�#�?"��%!���%���&?��&���?��?���?#���?�?�%(��&#��?��&�?�����?&����?�#���?����%��&?���?�@������@?�%&��"B"���?��?���#?�������%��?�����������)??K#�&�?����%��?"��%!���%���&?�#��?����%��?�����������?#���&/?'��LB��?������&?���?!���M��&/?�%&��"?&����� ?����&/?�%&��"?&������&&?&����?!�(��������/?���)??0����?�#���?�&?��?�%(��&#��?��&�?�����/?'�?'���?�������?�?�%&��"?$%���?!��?�#�&�?���"&)0��?I����#"���?!��?>�������?>�&��%��?N����H �O<P Q%����!@?�#�?������ ?��&��%��?�����&�����?(@?�#�?������ ?�����&��?��?�#�&?��&���&�)?.��?�H�"���/?�!?�#�?������ ?��?@�%�?��&���&�?�����&���&?�?�������� �?��&��%��?!��"?N0-�?��?��&�/?&����?�#�?�������� �?��?�������� �?��� �) K#�?��&��%��&?��&���?��?�#�?��&��%��?"����H?��� �?!��"?RS?AT�&�C?��?=RS?�!!?"��%!���%���F&?�%(��&#��?��&�?�����) �O<U >�&���(�?��@?$%�����@?��?���%"�?��&��%��&?��?��(���?��� ��"&?�#��?@�%?�!!��) >%�?��?�#�?�"�%��?�!?��&��%��?�!!����/?�#���?���?��?����������?$%�����@V���%"�?��&��%��&?��?��(���&?������(��) �OWR �����&�?�?"��#��?�!?!���������� ?X&�%����Y?����%��&?��?�������?&������&/?'#��#?"�@?(�?��!�����?��?�&?X����?"��L��Y?���"&?��?X���&�������?������&Y)?.��?�H�"���/?@�%?"�@?&%���@?&%�#?���"&?X��?��&�Y?��?X��?��&�?��%&?�?�������� �/Y?��?@�%?"�@?&%���@?�?$%���?!��?���#?&%�#?��$%�&�) ������ ?!��?��@?"��%!���%���?���?��&���?��?�#�?��&��%��?"����H?'���?(�?��������?(@?�?$%���?%���?��$%�&�)??I�������@?����%��&?���?&������&??'���?(�?��������?��?��&�?Z?[<S)??GH�"���&?���\>�&� �?0������&���+���?N��� �"���.��� #�?���?T� �&���&,��&���������?���?0���� �-������"���?����&.%����%��T����&E��!��"&I����&T�%���@?G$%��"���,%&��"?.�(��������N���'��L*��&L&I��?]�#��&
�O

W[ D�����!@?��@?���"���?�!?�#�?�����?��&�?�!?��$%�&�����?�#��?�&?J]K?����%���?��?�#�?������ ?&%("�����?'��#?@�%�?��&���&�)?K#�&?����%��&?���?����������?�#�� �&?�&&�������?'��#?�?�%��#�&�?�#��?���?���?�������@?������!���?�&?!��� #�?��?&#����� ?�#�� �&)?.��?�H�"���/?��&�?��&�&?!��?���"&?��L�?���B�������@?��&�������/?��&���������/?&��?%�/?"�������@?������� /?��?�������?��&�������)?D�����!@?��@?������&?�#��?�"��&�?&%�#?��&�&?���?�#���?��������&#��?��?�#�?�����&��) I�$%�&�����?��&�&?���?&����!�����@?��������?��?�#�&?�����&��?���?#@���#������?���?���������?%���?�?�%"(��?�!?�����(��&)??.��?�H�"���/?�!?�?�%&��"��?&#�%��?�H��������?%�!���&���?����@&?��?���&��%�����?��?����������?�!?�?!���&������?!������@?���?�&?%��(��?��?������?&�#��%���?�������@?�!���?��?�����?#�&?&#�����/?0����� ��?'���?����������?'��#?�#�?�������?��?����%��?�#�?&#��"���?��?�?'���#�%&�?!������@?!��?&���� �?%����?&%�#?�?��"�?�#�?�������@?���?(�?��&�#��%���)??,�&�&?��?�������/?'���#�%&�/?&�� �/?���?�������?�#�?�����?'�%��?(�?�����&&��?'��#?�#�?�%&��"��?���?��������?��?�?��&�?Z?����?�&?�%������?�(���) �OŴ D!?!��� #�/?�������@/?��?&#����� ?�&?��?����������?��&�?��?�#�?0�%���'���?������������ ?�����@/?��&���(�?��?������?�#�?��"�����?!��� #�/?&#����� /?���?�������@?��� ��") I��?�������(��?!��� #�?�#�� �&?'���?(�?$%����?%���?��$%�&�?���?0����� ��?'���?�����@?�#�?�#�� �&?���?���?�#�&�?��&�&?��?�#�?�������?��?����?'��#?�#�?������ ?&��%��%��?�%������?!��?I�������@?D��"&)??>%�?��?�%�?(%@�� ?��'��?���?!�����(��?��������&#��&?'��#?������ ?"��%!���%���&/?0����� ��?#�&?�� �������?!���?&#����� ?��?���%���?!��� #�?����&?��?"��@?����%��?����&)??D�?�#�&�?��&�&/?�#�?��&�?&���� &?'���?(�?��&&��?���� ?��?�#�?0�%���'���?"�"(��) �OW_ 0����!�����@?��&���(�?!��� #�/?&#����� /?���?�������@?���"&?��?��� ��"&?������(��?!��?I��&L�/?̀�'���/?,�����/?��?��@?�!!&#���?�������@) .��?&#��"���&?��?I��&L�/?̀�'���/?,�����/?��?�!!&#���?��������/?'�?�@������@?�������?&#����� ?�&��"���&?��?�?!��� #�?!��'�����?��?�#�?�����&�?����?�!?����@?��?�#�?����� %�%&?E0I)??D �Oabc�defghij�klm�nopnqq rhscti�dufhj�vwiuwhxby�z{eb|fhsw}�~~�
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AMENDMENT #1 
TO  

CONTRACT # 063022-SES 
 
 
THIS AMENDMENT is effective upon the date of the last signature below by and between 
Sourcewell and Strategic Equipment, LLC (“Strategic”), now known as TriMark USA, LLC 
(Supplier).  
 
Sourcewell awarded a contract to Supplier to provide Commercial Kitchen Equipment with 
Related Supplies and Services to Sourcewell and its Participating Entities, effective August 2, 
2022, through August 3, 2026 (Contract). 
 
Strategic Equipment, LLC, changed its name to “TriMark USA, LLC.” No other structural changes 
have taken place with the company. All references to “Strategic Equipment, LLC” in Contract  
#063022-SES will be replaced with “TriMark USA, LLC.” 
 
Except as amended, the Contract remains in full force and effect. 
 
Sourcewell      TriMark USA, LLC 
 
 
By:       By:      
Jeremy Schwartz, Chief Procurement Officer  Karen McCain, Executive Vice President 
 
Date:        Date:       
 

 



Quote
12/13/2024

Customer: From:
Fulton County Jail 
Dept. of Real Estate and Asset
Management
901 Rice St NW
Atlanta, GA 30318

Strategic Equipment Inc.
Derek Wyles
1747 Oak Haven Drive
Albany, GA 31701‐2259

Project Code: BL3772

Thank you for allowing TriMark the opportunity to provide pricing. Please be aware
in this very unstable market; manufacturers are experiencing delays, pricing
increases and additional freight surcharges and storage fees. As such, quotes will
remain in effect for 30 days. TriMark reserves the right to make any corrections
or adjustments due to cost increases, market fluctuations, supply chain disruptions,
tariffs, third party supplier changes in cost, general contractor delays, or any other
factors outside of TriMark’s control at any time prior to delivery. We apologize for
the inconvenience.
 
For all custom fabricated equipment, exhaust hoods, walk-in coolers/freezers, and
all items requiring owner selections of colors or laminate finishes, these prices are
current estimates.  We will re-quote those items based on the manufacturers’ prices
in effect at the time when field measurements can be taken and/or color/laminate
selections are made by the owner.  This policy also applies to all items of standard
manufacture that cannot be shipped immediately upon fabrication to an owner’s or
general contractor’s facility.  
 
 
 

 
 
**Sourcewell Contract #063022‐SES**

Item Qty Description Sell Total

3 3 ea KETTLE, GAS, STATIONARY $109,838.40
Vulcan Model No. GL80E      
Fully Jacketed Stationary Kettle, Gas, 80‐gallon capacity, spring
assisted hinged cover with heavy duty pivot assembly, 2" plug
draw‐off valve with perforated strainer, graduated measuring rod,
faucet bracket, stainless steel construction with 316 series
stainless steel liner, flanged feet, electric ignition, 135,000 BTU

3 ea 1 year limited parts & labor warranty, standard

Sell

$36,612.80

Fulton County Jail 
Ini al: ______

Page 1 of 4
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Item Qty Description Sell TotalSell

3 ea Natural gas (specify elevation if over 2,000 ft.)
3 ea 120v/60/1‐ph, 3.0 amps, 300w for controls, standard
3 ea SGLTS 18NZLJ SINGLE Pantry Deck Mount Faucet, 18" double

jointed swivel spout, includes 4" & 12" riser, NSF & Lead
Reduction Compliant (Note: water connection required)

$1,400.40

3 ea FJK‐PPS Fully Jacketed Kettle Standard Security Package, includes
security fasteners & tack welds, controls protected by lockable
cover, perforated flue cover (gas)

$8,425.20

3 ea FJKSTEP PPS Fully Jacketed Series Floor Stationary Kettle, draw‐off
valve step protection

$6,382.80

3 ea LKCOVER‐PPS Cover with lock hasp, lock by others $2,995.20
ITEM TOTAL: $129,042.00

9 1 ea OVEN, GAS, ROLL‐IN $52,929.50
Baxter Manufacturing Model No. OV500G2EE (10003958)      
Rotating Rack Oven, gas, curved front, holds (2) single or (1)
double oven racks, programmable digital controls, auto rack lift,
Advanced Controls with 4‐stage bake & 99 programmable menus,
manual backup controls, self‐contained steam system, three pane
field reversible glass door, stainless steel construction, fully fire
sealed hood, flush floor, single vent, 275,000 BTU, cULus, UL EPH
Classified, ENERGY STAR®

1 ea One year parts and labor warranty with additional 9 years for heat
exchanger tubes, standard

1 ea Hobart Care Unlimited: M‐F, 8‐5 (8am‐5pm weekday coverage for
all calls, unlimited # of calls, 1 business day response for
Emergency calls, 3 business day response for Non‐emergency
calls) (price represent 1 year of service contract coverage) (2nd
Year Extended Warranty Preference) Not applicable in Alaska or
Hawaii.

$2,444.16

1 ea HTS0N1 Natural gas burner, standard
1 ea 440‐480v/60/3‐ph, 2.4 ‐ 2.2 amps, heating circuit, also requires

120v/60/1ph control, 15amp dedicated circuit, 20amp max (USA)
$733.55

1 ea Backup controls,standard
1 ea LFT00B "B" style lift, standard
1 ea PRNYES2 Prison Safety Package, for double rack oven, includes

tamper resistant hardware, lockable control cover with clear
acrylic window, separate hasp for service panel access

$3,358.35

1 ea SHPSPD Oven body shipped split, for double rack units, standard
1 ea Basic Assembly, Set‐in Place & Start‐up ‐ per specification listed

below (NET)
$4,768.62

1 ea Rear drain, standard
1 ea OV500T1‐FLTKT2 Type 1 grease filter package for UL Listed hood –

double rack units
$509.15

1 ea FLOOR2‐EXTENS 14 ga. stainless steel floor with anti slip surface, $1,178.10

$466.80

$2,808.40

$2,127.60

$998.40

$52,929.50

$2,444.16

$733.55

$3,358.35

$4,768.62

$509.15

$1,178.10

12/13/2024

Fulton County Jail 
Ini al: ______
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Item Qty Description Sell TotalSell

Total $241,001.15

38.0"D, includes hardware and adhesive – double rack units
ITEM TOTAL: $65,921.43

11 1 ea GAS FRYER, BATTERY $38,546.40
Vulcan Model No. 3TR65AF      
PowerFry3™ Fryer, gas, high efficiency, 63" W, (3) battery, 65‐70
lbs. capacity per vat, solid state analog knob control with melt
cycles, ThreePass™ heat transfer system, electronic ignition,
KleenScreen PLUS® filtration system, twin baskets, stainless steel
cabinet & fry tank, adjustable casters (2 swivel locking & 2 non‐
locking), 240,000 BTU, CSA, NSF, ENERGY STAR®

1 ea 1 year limited parts & labor warranty, standard
1 ea 10 year limited tank warranty, standard
1 ea Natural gas (specify elevation if over 10,000 ft. contact factory)
1 ea 120v/60/1‐ph, 1/3 hp, 6.0 amps, NEMA 5‐15P, for filter, standard
3 ea Fryer Security Package: security screws, hasp to close & lock

cabinet door (lock not included). Digital & Computer controls can
be locked out (per tank)

$2,482.80

ITEM TOTAL: $41,029.20
17 3 kt BLUE HOSE GAS CONNECTOR KIT $606.66

Dormont Manufacturing Model No. 1675KIT48      Packed 1 kt
Dormont Blue Hose™ Moveable Gas Connector Kit, 3/4" inside
dia., 48" long, covered with stainless steel braid, coated with blue
antimicrobial PVC, (1) SnapFast® QD, (1) full port valve, (2) 90°
elbows, coiled restraining cable with hardware, 180,000 BTU/hr
minimum flow capacity, limited lifetime warranty

ITEM TOTAL: $606.66
18 1 kt BLUE HOSE GAS CONNECTOR KIT $411.86

Dormont Manufacturing Model No. 16125KIT48 (10021883)
     Packed 1 kt
Dormont Blue Hose™ Moveable Gas Connector Kit, 1‐1/4" inside
dia., 48" long, covered with stainless steel braid, coated with blue
antimicrobial PVC, (1) SnapFast® QD, (1) full port valve, (2) 90°
elbows, coiled restraining cable with hardware, 541,000 BTU/hr
minimum, limited lifetime warranty

ITEM TOTAL: $411.86
20 1 ea FREIGHT $3,990.00

Custom Model No. FREIGHT      
Factory Freight

ITEM TOTAL: $3,990.00

This Quote shall be subject to TriMark’s Terms of

$38,546.40

$827.60

$202.22

$411.86

$3,990.00

12/13/2024

Fulton County Jail 
Ini al: ______
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Acceptance: Date:

Printed Name:

This Quote shall be subject to TriMark’s Terms of
Sale https://www.trimarkusa.com/SiteMedia/SiteResources/Terms/TriMark-Terms-and-

Conditions-of-Sale.pdf , which are incorporated herein by reference and shall govern.  The
parties specifically agree that no signature shall be required in order for this Quote or its

applicable terms and conditions to be deemed legally binding and enforceable on Customer
where the intent to be so bound can be inferred (including by acceptance or retention of

products or services), notwithstanding contrary requirements under any law.
 

Any tax or similar fees shown in this Quote are an estimate only.
 
 

Florida Refrigeration License # CAC1821900
 

   Austin               Beaumont             Houston                Lewisville
TACLB52729R   TACLA35912C    TACLA108388C    TACLB16860C

 
Regulated by the Texas Department of Licensing and Regulation, P.O. BOX 12157, Austin,

Texas,             1-800-803-9202. www.tdlr.texas.gov
 
 
 
 
I understand, agree to and accept the above terms and conditions.

  

Project Grand Total: $241,001.15

  

 

12/13/2024

Fulton County Jail 
Ini al: ______
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COOPERATIVE PURCHASING JUSTIFICATION AND APPROVAL FORM 
 

In accordance with Division 12 of the Fulton County Purchasing Code the Purchasing Agent may enter into an 
agreement with any public procurement unit for the cooperative use of supplies or services; and, may procure 
supplies, services or construction items through contracts established by purchasing division of the state 
where such contract and contractors substantially meet the requirements of the Purchasing Code. Please 
complete the form below to request that the Purchasing Director review the spending unit’s request to engage 
in cooperative purchasing. 

 
 

Requesting Department/Agency: Real Estate and Asset Management 

Department/Agency Contact Information: 

Cooperative Contract Number and Title: 

Estimated Contract Spend: 

Joseph N. Davis, Director, (404) 612-3772 

 
#063022-SES, Commercial Kitchen Equipment with 

$241,001.15 

Contract Source (Identify the source of the cooperative contract by checking the appropriate box): 

 

Public Cooperative Entity (Ex: NASPO) 

List cooperative entity: Sourcewell  

Federal Government (Ex: GSA contract) 

State of Georgia Statewide Contracts 
(Department of Administrative Services) 

 Other Governmental Entity 
(Ex: City of Atlanta) 
List Government Entity:   

Verification Requirements 

In order to utilize the cooperative purchasing, statewide or GSA contract, the User Department/Agency 
must provide justification for the use of the cooperative purchase and why the particular cooperative 
contract is most advantageous to the County as it relates to price and other factors. 

1. Provide justification for the use of the cooperative purchase.   

The purpose of this cooperative purchasing contract that it offers a comprehensive product line of 
commercial kitchen and foodservice equipment, appliances, and complementary products and services. 
They also bring full-service design, installation, repair, and preventative maintenance programs. Trimark can 
sell and service Sourcewell participating entities across the United States with pricing that represents a 
range of competitive discounts from manufacturer list price. 

2. Provide an explanation regarding the cost analysis conducted and why utilizing this contract is best 
value and advantageous to the County. This may include but is limited to: 

The cost analysis and benefits of this contract are as follows: 
 

• Offer discount off 48% list price for Ice Storage and transport Ice and Water Dispensers Ice & 
Beverage Dispensers Ice Machines 

• Warranty:  

✔ 



➢ 3‐Year parts & labor on entire machine 

➢ 5‐Year parts & labor on evaporator 

➢ 5‐Year parts on compressor & air‐cooled condenser 

➢ 5-Year parts and labor for bin 

3. Provide documentation verifying that the cooperative, statewide or GSA contract is current and 
awarded through a competitive process. 

Sourcewell, a State of Minnesota local government unit and service cooperative, is requesting 
proposals for Commercial Kitchen Equipment with Related Supplies and Services to result in a 
contracting solution for use by its Participating Entities. Sourcewell Participating Entities include 
thousands of governmental, higher education, K-12 education, nonprofit, tribal government, and other 
public agencies located in the United States and Canada. 

4. Provide a copy of the cost proposal/quote received. 

Attached. 
 
  



TO BE COMPLETED BY THE DEPARTMENT OF PURCHASING REPRESENTATIVE: 
 

DOES THE SOLICITATION MEET THE REQUIREMENTS YES NO 

Reviewed the justification provided by the requesting department/agency 
and determined that the use of the cooperative purchase/statewide/GSA 
Contract is justified. 

✔ 
 

 

Reviewed the cost analysis provided and determined that the use of the 
cooperative purchase/statewide/GSA Contract is best value and/or 
advantageous to the County: 

✔ 
 

 

Reviewed the documentation provided and obtained a copy of the contract, 
solicitation documents, award letters, etc., to verify that the cooperative, 
statewide or GSA contract is current and was awarded through a 
competitive process. 

✔ 
 

 

The use of the contract meets the needs of the requesting 
department/agency. ✔ 

 

 

The proposed contracting entity is authorized to conduct business in the 
State of Georgia. ✔ 

 

  

If applicable, the contracting entity must comply with the Georgia Security 
and Immigration Act (E-Verify). A copy of the Georgia Immigration and 
Security Contractor Affidavit is obtained from the contracting entity. 

 

 

 

 

If federal funded, documented that the contracting entity is not on the 
Excluded Parties List System (EPLS) that identifies those parties debarred, 
suspended, proposed for debarment, excluded or disqualified under the 
non-procurement rule, or otherwise declared ineligible from receiving 
federal contracts, certain subcontracts, and certain federal assistance and 
benefits. 

 
 

 

Obtain Certificate Insurance requirements based on the coverage and limits 
included in the cooperative purchase/statewide/GSA contact. The County 
must be the Certificate Holder, Add’l Insured and Subrogation boxes should 
be marked. 

 

 

 

 

Purchasing Representative Recommendation: 

I have reviewed the items on the above checklist for this solicitation and the request 

meets the requirements  does not meet the requirements 

(Ensure that backup documentation has been scanned/saved into folder for this request) 

(CAPA/APA) Purchasing Agent 
Darlene A. Banks 02/03/2025 

Date 
 

Chief Purchasing Agent   Date  

✔ 

2/10/2025

https://sam.gov/search/?index=ex&page=1&pageSize=25&sort




Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0107 Meeting Date: 2/19/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval of a Resolution to amend Fulton County's current approved FY2025 budget by
approving an increase to the total budget provided to the Department of Arts and Culture by an
additional amount of $1,700,000.00 for the Contracts for Services ("CFS") Program to maintain the
current level of services provided in FY2024 and recent years; and for other purposes.
(Barrett/Arrington) (MOTION TO APPROVE FAILED ON 2/5/25)

Fulton County Printed on 2/14/2025Page 1 of 1
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RESOLUTION TO AMEND FULTON COUNTY’S CURRENT APPROVED 1 
FY2025 BUDGET BY APPROVING AN INCREASE TO THE TOTAL BUDGET 2 
PROVIDED TO THE DEPARTMENT OF ARTS AND CULTURE BY AN 3 
ADDITIONAL AMOUNT OF $1,700,000.00 FOR THE CONTRACTS FOR 4 
SERVICES (“CFS”) PROGRAM TO MAINTAIN THE CURRENT LEVEL OF  5 
SERVICES PROVIDED IN FY2024 AND RECENT YEARS; AND FOR OTHER 6 
PURPOSES. 7 

 8 
WHEREAS, O.C.G.A. § 36-81-3 provides that counties have the authority 9 

to adopt an ordinance to establish their own fiscal year and budget preparation 10 

process; and 11 

WHEREAS, the Board of Commissioners of Fulton County has determined 12 

that it is in the best interest of Fulton County to have a streamlined budget 13 

preparation process that provides the necessary legal requirements and removes 14 

previous time consuming and burdensome practices; and      15 

WHEREAS, O.C.G.A. § 36-81-3 provides that a county may amend its 16 

budget to adapt to changing governmental needs during the budget period; and  17 

WHEREAS, O.C.G.A. § 36-81-3(d) provides that amendments shall be 18 

made as follows: 19 

(1) Any increase in appropriation at the legal level of control of the local 20 

government, whether accomplished through a change in anticipated revenues in 21 

any fund or through a transfer of appropriations among departments, shall require 22 

the approval of the governing authority. Such amendment shall be adopted by 23 

ordinance or resolution; and 24 

(2) Transfers of appropriations within any fund below the local government's 25 

legal level of control shall require only the approval of the budget officer; and 26 

(3) The governing authority of a local government may amend the legal level 27 



 2 

of control to establish a more detailed level of budgetary control at any time during 1 

the budget period. Said amendment shall be adopted by ordinance or resolution; 2 

and 3 

WHEREAS, the legal level of control for Fulton County is the departmental 4 

level; and 5 

WHEREAS, the Fulton County Department of Arts and Culture 6 

(“Department of Arts and Culture”) was established in 1991 as a Fulton County 7 

department consisting of full-time professional staff members who recommend 8 

policy to the Board of Commissioners on arts-related programs and administer 9 

Fulton County’s arts programs, facilities, and contracts; and 10 

WHEREAS, it is the function of the Department of Arts and Culture to 11 

pursue quality arts programming by supporting the development of local artists, 12 

arts organizations, arts institutions, and cultural programming for Fulton County 13 

residents; and 14 

WHEREAS, the Department of Arts and Culture also serves as Fulton 15 

County’s funding agency to support  arts-related programs and services provided 16 

by Fulton County-based nonprofit arts organizations to Fulton County residents 17 

through the Contracts for Services (“CFS”) Program; and  18 

WHEREAS, the CFS Program provides general operating and project 19 

support to nonprofit and tax-exempt organizations, arts and culture organizations, 20 

cultural institutions, colleges, universities, and government units that produce or 21 

present ongoing public arts programming for Fulton County citizens; and 22 

WHEREAS, CFS funded programs have historically stimulated 23 



 3 

neighborhood growth, supported economic development, and provided jobs; and 1 

WHEREAS, on January 29, 2025, the Board of Commissioners approved 2 

the FY2025 Final Adopted Budget and FY2025 Budget Resolution (the “FY2025 3 

Final Budget”) through Agenda Item 25-0070; and 4 

WHEREAS, the FY2025 Final Budget that was approved on January 29, 5 

2025 includes a budget of $6,090,899.00 for the Department of Arts and Culture; 6 

and 7 

WHEREAS, this budget of $6,090,899.00 for the Department of Arts and 8 

Culture does not include the requested $1,700,000.00 budget enhancement to 9 

fund the CFS Program; and 10 

WHEREAS, the Department of Arts and Culture requires additional funding 11 

in the amount of $1,700,000.00 to provide necessary cultural programs and arts-12 

related services to Fulton County residents through the CFS Program; and 13 

WHEREAS, the Board of Commissioners recognizes that it has historically 14 

approved the Department of Arts and Culture’s requested budget enhancements  15 

for the CFS program; and 16 

WHEREAS, Fulton County has the financial ability to support additional 17 

funding for the CFS program stemming from its practice of over estimating funding 18 

requirements placed in non-agency contingencies, which often results in under-19 

runs in actual yearly expenditures; and  20 

WHEREAS, the Board of Commissioners finds it to be in the best interests 21 

of its residents to utilize a portion of the funds in Non-Agency and to utilize any 22 

underruns that may occur in the 2025 budget to increase the Department of Arts 23 



 4 

and Culture’s FY2025 budget by $1,700,000.00 to fund the CFS Program. 1 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 2 

Fulton County, Georgia, that, pursuant to O.C.G.A. § 36-81-3(d) and Fulton County 3 

Code § 2-261, the Non-Agency line shall be reduced by $1,700,000.00 and the 4 

budget of the Department of Arts and Culture shall be  increased by $1,700,000.00 5 

to fund the Contracts for Services (CFS) Program to maintain the level of services 6 

provided in FY2024 and recent years. 7 

BE IT FURTHER RESOLVED, that the Finance Department is directed to 8 

identify the appropriate funding lines for effectuating such transfers and place the 9 

resulting budget soundings item on the agenda of the next Board of 10 

Commissioners meeting for approval. 11 

BE IT FURTHER RESOLVED THAT all resolutions or parts thereof in 12 

conflict herewith are hereby repealed. 13 

SO PASSED AND ADOPTED, this 5th day of February, 2025. 14 

     15 
FULTON COUNTY BOARD OF 16 
COMMISSIONERS 17 

 18 
      Sponsored by: 19 
       20 
   21 

________________________________22 
Dana Barrett, Commissioner 23 
District 3 24 
 25 
Co-Sponsored by: 26 

       27 
   28 

________________________________29 
Marvin S. Arrington, Jr., Commissioner 30 
District 5 31 
 32 



 5 

ATTEST:      1 
 2 
 3 

__________________________   4 
      Tonya R. Grier 5 
      Clerk to the Commission   6 
   7 
 8 
APPROVED AS TO FORM: 9 
 10 
 11 
______________________ 12 
Y. Soo Jo 
County Attorney 





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0139 Meeting Date: 2/19/2025

Department
External Affairs

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Presentation: 2025 State Legislative Session Update.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

Request approval

Strategic Priority Area related to this item (If yes, note strategic priority area below)

Open and Responsible Government

Commission Districts Affected
All Districts ☒
District 1 ☐

District 2 ☐

District 3 ☐

District 4 ☐

District 5 ☐

District 6 ☐

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action

that gives an overview of the relevant details for the item.)

Scope of Work: Presentation of 2025 State Legislative Session Update

Community Impact:

Department Recommendation:

Project Implications:

Community Issues/Concerns:

Fulton County Printed on 2/14/2025Page 1 of 2
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Agenda Item No.: 25-0139 Meeting Date: 2/19/2025

Department Issues/Concerns:

Fiscal Impact / Funding Source

Funding Line 1:

n/a

Fulton County Printed on 2/14/2025Page 2 of 2

powered by Legistar™

http://www.legistar.com/


Fulton County Board of Commissioners
February 19, 2025

2025 Legislative 
Session Update

1



Legislative Session Overview
• The House of Representatives passed the Amended Fiscal Year 2025 budget (HB 

67) on Thursday, February 6. The bill now moves to the Senate Appropriations 
Committee.

• $5.75 million for statewide NextGen 911 funding was included in the House 
Version.

• House Appropriations Subcommittees will begin reviewing the Fiscal Year 2026 
(HB 68) budget.

• We will continue monitoring Georgia Department of Behavioral Health and 
Developmental Disabilities budget presentations.

2



Fulton County Delegation Updates
• The Joint Fulton County Delegation held a meeting on Thursday, February 

13 . State and Magistrate Court representatives were invited to present 
during this meeting.

• The next meeting will be on Friday, February 21 at 3 p.m. in CAP 216. 
• An updated meeting schedule has been shared with the BOC and Legislative 

Liaisons.

3



4



Primary Policy Priority:
Judicial Resources – Superior Court 

Fulton County seeks approval of local legislation to authorize Superior 
Court judicial officers to handle non-serious felony and civil cases by 
assignment of the Chief Judge. Increasing the authority of judicial 
officers, who currently handle only family law cases, will create greater 
efficiency with the case management process.

STATUS: Finalizing sponsors and drafting legislation

5



Primary Policy Priority:
Judicial Resources – Additional State Court Judges

Fulton County seeks the allocation of two additional State Court 
judges, increasing the Court from 10 to 12 judges.

– Lobbying Team is securing delegation sponsors. 
– County Attorney’s office is on standby for legal notices.

STATUS: Finalizing sponsors and drafting legislation

6



Primary Policy Priority:
Ongoing State Investment – Behavioral Health

Fulton County seeks ongoing state funding for Behavioral Health beds, as 
recommended in the 2023 Georgia Department of Behavioral Health and 
Developmental Disabilities (DBHDD) bed study. This includes:

• Additional funding for Behavioral Health Crisis Centers 
– Monitoring DBHDD proposed budget.

• Increased availability of mental health beds for justice-involved individuals.
– Monitoring proposed budget for DBHDD and Georgia Department of Corrections.

Presenting to Delegation on February 28

7



Premises Liability Reform
Senate Bill 68: Comprehensive Tort Reform Package that includes Reevaluating the 

Standard for Negligent Security Liability (Premises Liability): 

• Sponsors: Senators Kennedy of the 18th, Gooch of the 51st, Robertson of the 29th, 
Anavitarte of  the 31st, Walker III of the 20th and others 

• Committee: Senate Judiciary Committee
• Summary: 

– Ensures businesses are held accountable only for what they directly control. 
– If enacted, the law would hold property owners liable for failing to keep their property 

safe for customers and the public. 
– Protects businesses from liability simply for operating and employing Georgians in 

communities. 
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Policy Position: Raise High School Drop Out Age 
(Youth Commission)

The Fulton County Youth Commission supports legislation to raise the high 
school dropout age by revising O.C.G.A. §20-2-690.1 to require school 
attendance for students between their 16th and 17th birthdays.

• Youth Commission Day at the Capitol is on Wednesday, February 19, hosted 
by Liberty County.

• The Fulton County Board of Education Delegation will host a mock hearing at 
3:30 p.m. - 4:30 p.m. in Capitol Room 216
– Resolution of support will be introduced in the House of Representatives 

by Chair, Rep. Lydia Glaize
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House Bill 92: HB 581 Clean-Up
• Sponsors: Representatives Blackmon of the 146th, Kelley of the 16th, Williams of the 148th, Erwin of the 32nd, 

Washburn of the 144th, and others 
• Status: House Ways & Means Committee Favorably Reported By Substitute
• Summary:

– Opt-Out Deadline Extension: Local governments now have until March 31, 2029 to opt out of HB 581 (2024). 
Opt-out takes effect for the tax year if the procedure is completed by March 31.

– Floating Homestead Exemption: Applies to homestead and up to 5 acres of surrounding land.
– Surviving Spouse Clause: Surviving spouses may continue the exemption without reapplication.
– Homestead Exemption Filing Window: Property owners can file for exemption during the 45-day appeal 

window, regardless of appeal status.
– Rollback Rate Requirement: Estimated rollback rate must be provided to tax assessors and tax commissioners 

by March 31.
– Failure to Submit Rollback Rate: If not submitted, a tax estimate will be created using current value and last 

year’s millage rate.
– DOR Tax Estimate Form: Department of Revenue may create a form for jurisdictions wishing to provide a tax 

estimate.
– Effective Date: The legislation becomes effective upon the Governor’s signature.
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Senate Bill 7: Jails; certain municipal corporations make 
municipal detention facilities or jails available for use by a 

sheriff; require
• Sponsors: Senators Albers of the 56th, Robertson of the 29th, Beach of the 21st, 

Still of the 48th, Payne of the 54th and others 
• Status: Senate Public Safety Committee Favorably Reported
• Summary: Aims to establish a process for allowing counties access to existing 

municipal jails under specific conditions, including a fee cap that ensures the 
charge does not exceed the actual cost incurred by the municipality in operating 
the detention facility or jail.
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Bill #/Author Description Status

SB 15 by Sen. Ed 
Setzler: Provide by 
local legislation 
for nonpartisan 
elections for 
county governing 
authorities

Authorizes local legislation to establish nonpartisan elections for county governing 
authorities, judicial offices, local school boards and consolidated governments. It 
aligns local election procedures with the general rules for nonpartisan elections. 
For offices already designated for nonpartisan elections, the bill eliminates the 
need for nonpartisan primaries, allowing these offices to be elected directly in the 
general primary held in even-numbered years. Additionally, it clarifies that 
nonpartisan elections for municipal offices will continue to follow the provisions of 
the municipal charter, separate from county elections.

Referred to 
Senate 
Ethics 
Committee

SB 14 by Sen. Ed 
Setzler: 
Nonpartisan 
election of district 
attorneys and 
solicitors-general 
of state courts

This bill authorizes the General Assembly to provide for the nonpartisan election of 
district attorneys and solicitors-general of state courts through local legislation. It 
revises the process for candidacy filings for these offices and other local positions. 
The bill eliminates the requirement for nonpartisan primaries for these offices, 
allowing them to be directly elected in the general primary held in even-numbered 
years. Additionally, it clarifies that nonpartisan elections for municipal offices will 
continue to follow the provisions of the municipal charter, separate from county 
elections.

Referred to 
Senate 
Ethics 
Committee

Nonpartisan Elections
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Legislative Calendar (SR 6) & 
Events at the State Capitol

• February 19: Legislative Day 19
• February 20: Legislative Day  20
• February 21: Legislative Day 21
• February 24-28: Legislative Days 22-25

– February 25: Committee Work Day
• March 6: Legislative Day 28 (Crossover Day)
• April 4: Legislative Day 40 (Sine Die)
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• Youth Commission Day at the Capitol including the Fulton County Youth Commission Mock Trial on 
Wednesday, February 19

• Fulton Day at the Capitol on Thursday, February 20
• ACCG Capital Connection Conference on Monday, February 24-Tuesday, February 25

More events included in weekly written reports
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