MEMORANDUM OF UNDERSTANDING WITH GRADY MEMORIAL HOSPITAL CORPORATION d/b/a GRADY
HEALTH SYSTEM

Exhibit A
Key Performance Indicators

1. Number of Fulton County residents seen by MDs in the hospital who are in need of Opioid Use
Disorder treatment. This is a verbal intervention only. (Target = 10-20).

2. Number of Fulton County residents who received an induction dose of Buprenorphine while in
the hospital. (Target = 10-20).

3. Number of new Fulton County residents seen at 10 Park Place and the North Fulton Service
Center location (may include walk-ins or follow-up from the hospital. (Target = 6-20).



