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AGENDA
Justice
○ Justice System  
○ Jail Facilities 

Focus Areas
○ Tax Assessment Process 
○ Animal Shelter and Field Services 
○ Strategic Plan Schedule 
○ Warming Centers

Finance and Purchasing 
○ ARPA Reporting
○ Monthly Financials
○ Emergency and County Manager Contracts
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Justice System Scorecard 
Monthly Update 

MEASURE GOAL
MAY 2023
BASELINE

DECEMBER
2025

JANUARY
2026

DELTA
(previous month vs. 

current month)

Average Length 
of Stay

30 days 71 days 45 days 37 days 8 day decrease

Jail Population 
Unindicted 
without other 
charges

10% 34% 17% 15% 2% decrease

Clearance Rate 
for Felony 
Criminal Cases

100% 72% 82% 177% 95% increase

Felony Cases 
Disposed within 
180 Days

90% 25% 36% 37% 1% increase

Felony Cases 
Disposed within 
365 Days

98% 63% 62% 59% 3% decrease

Average length of stay calculated only after individuals have been booked out of the jail and does not include 
currently incarcerated inmates 
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Average Monthly population

2,959

2,939
as of 2/11/2026

Inmates on 
Floor: 70



Average Monthly Jail population
Population by facility

8

2,959

NOVEMBER DECEMBER JANUARY 2/11/2026

Main 1,984 1,943 1,965 1,959

ACDC 456 455 469 451

Out of County 290 295 299 294

South Annex 169 159 173 175

Marietta Annex 67 63 62 60

TOTAL 2,966 2,915 2,968 2,939

Inmates on 
Floor: 70



Length of Stay for Currently 
Incarcerated
inmates in jail As of 2/1/2026

Average duration
216 Days



Jail population
facility utilization AS OF 2/09/2026
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Specialized Custody: inmate classification, 
competency, discipline, protective custody
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JAIL POPULATION
FULL INMATE ANALYSIS As of 2/10/2026

 Status
Number of 

Inmates

 Unindicted 443 15%

 Unaccused 35 1%

 Indicted 1,692 56%

 Accused 239 8%

 Accused and Indicted 256 9%

 Serving Sentence/CPO 135 4%

 Other Hold Condition 196 7%

TOTAL 2,996 100%



UNINDICTED JAIL POPULATION
DAYS IN JAIL As of 2/10/2026

Excludes detainees with pending indicted cases and holds (Probation Violations, Failure to Appears and foreign and/or other agency holds).

443 Unindicted
as of 2/10/2026



Electronic Monitoring Update 
MONTHS On Monitor As of 2/02/2026 543 Participants

as of 2/2/2026



Electronic Monitoring Update 
6 Month Rolling Participation

6 months 
or less

6 – 12 
months

12 – 18 
months

18 – 24 
months

Greater 
than 24 
months

TOTAL
% less 
than

1 year

% greater 
than

1 year

JAN 2026 173 141 90 67 72 543 58% 42%

DEC 2025 169 143 90 66 71 539 58% 42%

NOV 2025 160 140 91 53 70 514 58% 42%

OCT 2025 167 179 123 31 72 572 60% 40%

SEP 2025 181 204 143 38 76 642 60% 40%

AUG 2025 196 198 134 51 64 643 61% 39%
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Diversions And Services
Month of JANUARY As of 1/31/2026
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Jurisdiction
Number of 
Diversions

 Atlanta 151 62%

 MARTA 46 19%

 Atlanta Airport 19 8%

Fulton Co. Police Dept. 11 5%

Georgia Tech 4 2%

South Fulton 3 1%

Morehouse 2 1%

Sandy Springs 1 <1%

Hapeville 1 <1%

Fairburn 1 <1%

Georgia State 1 <1%

GWCC 1 <1%

TOTAL 243 100%

Charges
Number of 
Diversions

Criminal Trespass 138 57%

Loitering 29 12%

Pedestrian Related 13 5%

Disorderly Conduct 11 5%

Shoplifting 11 5%

Urban Camping 11 5%

Public Indecency 8 3%

Violence Related 4 2%

Prop Destruction 3 1%

 Def/Urin in Public 1 <1%

Littering 1 <1%

Soliciting Money 1 <1%

TOTAL 243 100%

Connected Services Count

Housing 152 26%

Mental Health Care 136 23%

Transportation 99 17%

Food/Clothing 75 13%

Substance Abuse Prgm. 42 7%

Medications 38 7%

Income Support 27 5%

Health Care 14 2%

TOTAL 583 100%
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2026 Diversions 
Diversions and Discharges As of 1/31/2026

Total Diversions 

1,757



QUESTIONS
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  Jail Blitz Plan
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Tax Assessment Process
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Progress on Assessment Process 
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Target Date of April 20, 2026 to get the Tax Digest  
files to the Tax Commissioner's Office 

● Appeals
○ Processing of appeals

● Deed Processing
○ Timely processing of recorded deeds to 

maintain accurate ownership records

● Parcel Creation and Maintenance
○ Creation of new parcels (land packages)



Progress on Assessment Process 

27

● Homestead Administration
○ Filings deadline - April 1

■ Processing and verification of homestead 
filings
● Any homeowner, regardless of age, 

that does not currently have a 
homestead exemption in place for 
their primary, owner-occupied 
residence

● Homeowners who may qualify for 
other income-based senior 
exemptions



Progress on Assessment Process 
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○ Automatic Application of New Exemptions 
(No Action Required)
■ Atlanta Public Schools and Fulton County 

School District
■ Proactive relief for qualifying taxpayers
■ In alignment with DeKalb County which 

also administers homestead filings for the 
City of Atlanta

○ Communications Efforts 
■ Website updates, public outreach, and 

internal staff training for consistent 
messaging

■ Postcard mailing



Progress on Assessment Process 
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● Market Analysis
○ Review of sales data and market trends

● Permitted Activity
○ Review of building permits

● Final Assessment Development
○ Preparation of Annual Notices of Assessment



QUESTIONS
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Animal Shelter and Field 
Services
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Animal Shelter Population
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KPI for Kennel Usage as of 2/12/26 



Intake and Adoptions
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Facility Updates
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● Play Yard Drainage

● Construction of two 
offices
 

● Trailer for the Field 
Services Staff

● Conex Storage 
Containers and Concrete 
Slab



Field Services Updates
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Field Services Response Times

36

This data is not available for this report

Staff is currently working on updates to the reporting 
system due to upgrade to the systems and changes in 

the coding and classification of call types that will 
provide more accurate reporting



Animal Welfare Board Recommendation
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● Staff is proposing changes to the code to limit the 
role of the Animal Welfare Board to 
community/public input and fundraising
○ Staff is working with the County Attorney’s Office to draft the 

necessary changes for a March BOC meeting.
○ Limited staff time and County resources need to remain 

focused on legally mandated and higher-risk responsibilities, 
■ Legal representation, 
■ Dangerous Dog Hearings 
■ Enforcement-related proceedings that directly impact 

public safety and due process.
○ The Board has also experienced vacancies, resignations, 

inconsistent attendance



Strategic Plan Schedule
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Alignment with Service Delivery Strategy
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Proposing to bring a final plan back once the Service Delivery 
Strategy and Public Input are finalized

● Recently got notice that the legal issues have been resolved

● Requires the approval by the Department of Community 
Affairs (DCA) by December 31, 2026

● Highly structured process for producing required updates 
and documents for a Service Delivery Strategy (SDS)

● County Manager and the County Attorney’s Office are 
coordinating on a plan to work with the cites to finalize a plan

● Need to allow for time to schedule series of meeting with the 
cities to complete the Service Delivery Strategies

● Need to submit to DCA and receive approval by January 1, 
2027, or sanctions could start



Schedule Update
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Finalize the Strategic Plan by November 
2026 to align with Service Delivery 
Strategy Plan (SDS)

● Allows for any updates to strategies base 
on the SDS negotiations

● Allow staff the time to receive public input 
on the plan

● Ensure alignment and the strengthening of 
Key Performance Indicators (KPI’s) for all 
departments/agencies



QUESTIONS
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Warming Centers
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Warming Center Policy Recommendation
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Recommended Policy on Extreme Weather Response 
Coordination (Warming & Cooling Centers) during a declared 
emergency

I. Policy Statement

The Fulton County Board of Commissioners recognizes the 
importance of protecting residents during extreme cold and 
extreme heat events, particularly people experiencing 
homelessness, seniors, and medically vulnerable individuals 
during a declared emergency.

The County supports a coordinated approach to extreme weather 
response that engages municipalities and community partners 
consistent with Georgia’s emergency management framework 
and federal Continuum of Care (CoC) guidance.



Warming Center Policy Recommendation
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II. Purpose

The purpose of this policy is to:

·  Clarify the County’s governance and coordination role in extreme 
weather response during a declared emergency

·  Authorize a standardized verification and coordination process

·  Support the identification of gaps

·  Define the County’s role as one of coordination, rather than as a 
default operator, of warming and cooling centers



Warming Center Policy Recommendation
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III. Scope of Authority

1. County Emergency Management Framework

Fulton County Emergency Management provides countywide coordination, 
situational awareness, resource support pathways, and information 
synchronization to support municipal-led operations. Municipalities retain authority 
for operational decisions and facility operations within their jurisdictions, including 
the operation of warming and cooling centers.

2. Discretionary Protective Actions

The Board acknowledges that warming and cooling centers are discretionary 
protective actions, activated based on prevailing conditions, capacity, and 
intergovernmental coordination, and not automatically assigned as a County 
operated function.

3. Federal Alignment

This policy aligns with HUD and Continuum of Care guidance emphasizing 
planning, coordination, and system readiness, rather than default County-
operated facilities.



Warming Center Policy Recommendation
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IV. County Role

Under this policy, Fulton County’s role during extreme weather events is to:

·  Verify municipal and partner response status

·  Coordinate with municipalities, Community Service Program grantees  
   and CoC partners

·  Support access to services, including transportation and logistics where 
    feasible

·  Publish warming/cooling center locations and hours of operation on 
   County communications platforms

·  Identify and document gaps in coverage

·  Recommend response options to County leadership

This policy does not establish Fulton County as the default operator of 
warming or cooling centers.



Warming Center Policy Recommendation
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V. Authorization of SOP

The Board hereby authorizes the County Manager and the Director of 
Emergency Management to:

·  Develop, maintain, and implement a Standard Operating Procedure (SOP) 
    for extreme weather response during a declared emergency

·  Utilize a verification checklist and gap assessment process to guide 
   decision-making

·  Activate partner coordination and support mechanisms as appropriate

·  Escalate recommendations for County operational involvement only when 
   conditions warrant and leadership authorization is obtained

The SOP shall be operational in nature and may be updated 
administratively without further Board action.



Warming Center Policy Recommendation
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VI. Oversight and Accountability

·  Emergency Management shall brief County leadership on verification 
   findings and actions taken during emergency weather events

·  The SOP and policy implementation shall be reviewed periodically and 
   after major extreme weather events

·  Updates may be recommended to the Board as needed

VII. Effective Date

This policy shall take effect immediately upon adoption.



QUESTIONS
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Finance and Purchasing
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    COVID 19 Reserve & ARPA 
Spend Update
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ARPA Reporting
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   Financial/Performance 
Measures Update
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Monthly Financial Report
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Monthly Financial Report
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Monthly Financial Report



QUESTIONS
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Monthly Emergency 
Purchase Orders & Monthly 

CM Contract Approval
58
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS 
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County Manager Contract Approvals Less Than 
$100K 



QUESTIONS
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