
FULTON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING

November 1, 2023
10:00 AM

Fulton County Government Center
Assembly Hall

141 Pryor Street SW
Atlanta, Georgia 30303

A G E N D A
CALL TO ORDER: Chairman Robert L. Pitts 

ROLL CALL: Tonya R. Grier, Clerk to the Commission 

Robert L. Pitts, Chairman (At-Large) 
Bridget Thorne, Commissioner (District 1) 
Bob Ellis, Vice-Chairman (District 2) 
Dana Barrett, Commissioner (District 3) 
Natalie Hall, Commissioner (District 4) 
Marvin S. Arrington, Jr., Commissioner (District 5) 
Khadijah Abdur-Rahman, Commissioner (District 6) 

INVOCATION: Reverend Clifton Dawkins, Jr., County Chaplain 

PLEDGE OF ALLEGIANCE: Recite in unison 

ANNOUNCEMENTS

PLEASE SWITCH ALL ELECTRONIC DEVICES (CELL PHONES, PAGERS, PDAs, ETC.) TO THE SILENT 
POSITION DURING THIS MEETING TO AVOID INTERRUPTIONS.

IF YOU NEED REASONABLE MODIFICATIONS DUE TO A DISABILITY, INCLUDING COMMUNICATIONS IN 
AN ALTERNATE FORMAT PLEASE CONTACT THE OFFICE OF THE CLERK TO THE COMMISSION.  FOR 
TDD/TTY OR GEORGIA RELAY SERVICE ACCESS DIAL 711.
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Board of Commissioners November 1, 2023Agenda

CONSENT AGENDA

Adoption of the Consent Agenda - All matters listed on the Consent Agenda are 
considered routine by the County Commission and will be enacted by one motion. 
No separate discussion will take place on these items.  If discussion of any 
Consent Agenda item is desired, the item will be moved to the Regular Meeting 
Agenda for separate consideration.

23-0734 Board of Commissioners

Proclamations for Spreading on the Minutes.

Proclamation recognizing “Delta Air Lines Appreciation Day.”  (Pitts)
October 18, 2023

Proclamation recognizing “Jason Ulseth Appreciation Day.”  (Thorne)
October 18, 2023

Proclamation recognizing “Old Rucker Farm Appreciation Day.”  (Ellis)
October 18, 2023

Proclamation recognizing “Sandy Springs Bee City USA Appreciation Day.”  
(Barrett)
October 18, 2023 

Proclamation recognizing “Young Dro Appreciation Day.”  (Hall)
October 18, 2023

Proclamation recognizing “Finding the Flint Appreciation Day.”  (Hall)
October 18, 2023

Proclamation recognizing “The Community Compost Lab Appreciation Day.”  
(Arrington)
October 18, 2023

Proclamation recognizing “Sir Jose Bright Remembrance Day.”  (Abdur-Rahman)
October 20, 2023

Proclamation recognizing “Atlanta’s John Marshall Law School Appreciation Day.”  
(Abdur-Rahman)
October 20, 2023

Proclamation recognizing “Eagle Scout Aarnav Shankar Appreciation Day.”   
(Thorne)
October 21, 2023 

23-0735 Board of Commissioners
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Board of Commissioners November 1, 2023Agenda

Proclamation recognizing “Eagle Scout Julian Yelisetty Appreciation Day.”  
(Thorne)
October 21, 2023

Proclamation recognizing “Eagle Scout Matt Serfontein Appreciation Day.”  
(Thorne)
October 21, 2023

Proclamation recognizing “Virginia Harris Appreciation Day.”  (Abdur-Rahman)
October 21, 2023  

Proclamation recognizing “Anthony Flanagan Remembrance Day.”  
(Abdur-Rahman)
October 21, 2023

Proclamation recognizing “Jermaine Dupri Appreciation Day.”  (Hall)
October 26, 2023

Proclamation recognizing “Dallas Austin Appreciation Day.”  (Hall)
October 26, 2023

Proclamation recognizing “Black American Music Association Appreciation Day.”  
(Hall)
October 26, 2023

Proclamation recognizing “Georgia Entertainment Caucus Appreciation Day.”  
(Hall)
October 26, 2023

Proclamation recognizing “Jazze Pha Appreciation Day.”  (Arrington)
October 26, 2023

Proclamation recognizing “In-Sights Marketing and Promotions Day.”  (Arrington)
October 30, 2023

Proclamation recognizing “The Society Incorporated Appreciation Day.”  (Pitts)
November 5, 2023

Open & Responsible Government

Request approval to renew an existing contract - Finance Department - 
21RFP1108C-MH, Financial Advisory Services in the amount not to exceed 
$19,500.00 with Raymond James Associates, Inc. (Atlanta, GA.) to provide 
financial advisory services relative to the County's short term financial borrowing 
options for 2024.  This action exercises the second of two renewal options.  No 
renewal option remains. Effective January 1, 2024 through December 31, 2024.

23-0736 Finance
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Request approval to renew an existing contract - Finance Department, 
21RFP1026C-MH, Unemployment Services in an amount not to exceed $6,400.00 
with Strategic Cost Control Inc. DBA Corporate Cost Control (Winter Park, FL), to 
provide unemployment claims administrative services.  This action exercises the 
second of two renewal options.  No renewal options remain.  Effective dates: 
January 1, 2024, through December 31, 2024.

23-0737 Finance

Request approval to renew existing contracts - Finance, 21RFP102521C-MH, 
Property and Casualty Brokerage services in an amount not to exceed $94,500.00 
with Edgewood Partners Insurance Center (EPIC) to provide professional insurance 
brokerage services.  This action exercises the second of two renewal options. No 
renewal options remain.  Effective dates: January 1, 2024 through December 31, 
2024.

23-0738 Finance

Request approval to renew an existing contract - Finance Department, 
21RFP10251C-MH, Life and Disability Broker Services in an amount not to exceed 
$95,000.00 with Benalytics Consulting Group, LLC (Marietta, GA) to provide life 
and disability broker services. This action exercises the second of two renewal 
options. No renewal option remains. Effective dates: January 1, 2024 through 
December 31, 2024.  

23-0739 Finance

Request approval to renew existing contracts - Finance Department, 
20RFP110320C-CG, GASB 75 Actuarial Consulting Services in the amount of 
$0.00 with The Segal Company (Atlanta, GA) to provide GASB 75 actuarial 
services. This action exercises the third of four renewal options. One renewal 
option remains.  Effective dates: January 1, 2024, to December 31, 2024.  

23-0740 Finance

Request approval to renew existing contracts - Department of Real Estate and 
Asset Management, 21ITBC130948C-GS, Janitorial Supplies and Equipment in an 
amount not to exceed $35,000.00 with (B) W. W. Grainger, Inc. (Fairburn, GA) in 
an amount not to exceed $15,000.00; (C) HD Supply Facilities Maintenance, 
formally The Home Depot Pro (Jacksonville, FL) in an amount not to exceed 
$15,000.00; (G) SIAK Enterprises, LLC (Lawrenceville, GA) in an amount not to 
exceed $5,000.00, to provide janitorial supplies and equipment on an “as needed” 
basis for Fulton County facilities. This action exercises the second of two renewal 
options. No renewal options remain. Effective dates: January 1, 2024, through 
December 31, 2024. 

23-0741 Real Estate and Asset Management
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Request approval to renew existing contracts - Department of Real Estate and 
Asset Management, 21ITB130533C-GS, Locks, Doors and Hardware Countywide 
in an amount not to exceed $90,000.00 with (A) Overhead Door Company of 
Atlanta dba DH Pace Company, Inc. (Peachtree Corners, GA) in an amount not to 
exceed $55,000.00 and (B) Acme Security, Inc. (Smyrna, GA) in an amount not to 
exceed $35,000.00, to provide on-site locksmith services to include the installation 
of new locks and door hardware services for Fulton County facilities.  This action 
exercises the second of two renewal options. No renewal options remain. Effective 
dates: January 1, 2024, through December 31, 2024.

23-0742 Real Estate and Asset Management

Request approval of the lowest responsible bidder - Department of Real Estate and 
Asset Management, 23ITB138800C-MH, Scrap Metal Removal with M&M Waste 
Inc. (Atlanta, GA), to provide scrap metal recycling services for Fulton County 
facilities. This is a revenue generating contract and the anticipated revenue is 
$10,579.00 annually.  Effective dates: January 1, 2024, through December 31, 
2024, with two renewal options.

23-0743 Real Estate and Asset Management

Health and Human Services

Request approval to renew an existing contract - Department of Public Works, 
22RFP148596K-BKJ, Airport Planning and Environmental Consulting in the amount 
of $125,000.00 with Michael Baker International, Inc. (Norcross, GA) to provide 
planning services for updating, modifying and implementing the Capital 
Improvement Program at the Fulton County Executive Airport - Charlie Brown Field. 
This action exercises the first of three renewal options. Two renewal options 
remain. Effective dates: January 1, 2024, through December 31, 2024.

23-0744 Public Works

Request approval to enter into two Memorandums of Understanding (MOUs) 
between Fulton County, on behalf of the Department of Behavioral Health and 
Developmental Disabilities (DBHDD), with Sub-recipients for the extended grant 
award in the amount of $3,900,000.00 from the U.S. Department of Health & 
Human Services (Office of the Assistant Secretary for Health).  The two MOUs are 
with (a) the Fulton County Board of Health (FCBOH) in the amended amount of 
$812,690.00 to implement evidenced-based, culturally-tailored health literacy 
strategies to enhance the rates of COVID-19 testing, contact tracing, mitigation 
measures, and vaccine confidence and the cross-cutting urgency of behavioral 
health literacy and access to related services among racial and ethnic minority 
populations and other socially vulnerable populations, and (b) Morehouse School of 
Medicine (MSM), in the amount of $800,000.00 to provide quality improvement 
activities and program evaluation. The County Attorney is authorized to approve the 
two MOUs as to form and make necessary changes thereto prior to execution.  The 
MOUs are effective August 1, 2023 through October 1, 2024.

23-0745 Behavioral Health and Developmental Disabilities
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Request approval to extend the contract for professional services - Department of 
Behavioral Health and Developmental Disabilities (DBHDD), 
RFP#21RFP000026A-CJC, Advancing Health Literacy Grant in the amended 
amount of $172,520.00 with The Black Cross Inc (Atlanta, GA) to implement health 
communication strategies in underserved communities and to form lead and 
facilitate a community coalition board (CCB) and develop an online Hub as a part of 
the US Department of Health & Human Services (Office of the Assistant Secretary 
for Health), Advancing Health Literacy to Enhance Equitable Community 
Responses to COVID-19 grant. 100% grant funded. The original effective dates of 
the contract were from October 1, 2022 - September 30, 2023. The extension is 
effective October 1, 2023 to September 30, 2024, with no renewal option. 

23-0746 Behavioral Health and Developmental Disabilities

Infrastructure and Economic Development

Request approval of a Sewer Easement Dedication of 40,242 square feet to Fulton 
County, a political subdivision of the State of Georgia, from Meritage Homes of 
Georgia, Inc., for the purpose of constructing the Creekside at Oxford Project at 
7255 Hall Road, South Fulton, Georgia 30213.

23-0747 Real Estate and Asset Management

Request approval of a Sewer Easement Dedication of 10,977 square feet to Fulton 
County, a political subdivision of the State of Georgia, from Darius D. Barlow, an 
individual, for the purpose of constructing the Creekside at Oxford Project at 0 
Hobgood Road Rear, South Fulton, Georgia 30213.

23-0748 Real Estate and Asset Management

For spreading on meeting minutes. Notice of Lease Non-Renewal/Termination, 
executed by the County Manager pursuant to the Resolution approved under 
Agenda Item #21-0052, adopted on January 20, 2021, of that certain Master Lease 
Agreement for Facilities between Fulton County, as Lessee, and MK Management 
Company, Inc., as Agent for David L. Kuniansky, Douglas S. Kuniansky and Amy 
Kuniansky Smith, collectively Lessor, for property located at 1365 English Street, 
NW, Atlanta, Georgia. Effective December 31, 2023. No additional financial outlays 
or payments are required for this non-renewal/termination.

23-0749 Real Estate and Asset Management

For spreading on meeting minutes. Notice of Lease Non-Renewal/Termination, 
executed by the County Manager pursuant to the Resolution approved under 
Agenda Item #21-0052, adopted on January 20, 2021, of that certain Sixth 
Amendment to Lease Agreement between Fulton County, a political subdivision of 
the State of Georgia, as Lessee, and Cobalt Industrial REIT, a Texas real estate 
investment trust, as Lessor, for property located at 3025 Commerce Way, Atlanta, 
Georgia. Effective December 31, 2023. A payment of $4,193.33 for unamortized 
buildout expenses was required to be paid with this non-renewal/termination.

23-0750 Real Estate and Asset Management
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Request approval of a Sewer Easement Dedication of 2,054 square feet to Fulton 
County, a political subdivision of the State of Georgia, from Six Twenty Eight 
Ventures, LLC., for the purpose of constructing the 381 Canton Street Project at 
381 Canton Street, Alpharetta, Georgia 30009.

23-0751 Real Estate and Asset Management

Justice and Safety

Request approval to renew existing contracts - 23ITBC138578B-RT - Uniforms, 
Footwear, and Duty in the amount $99,000.00 with Smyrna Police Distributors 
(Smyrna, GA) to provide Uniforms, Footwear and Duty Gear for police personnel. 
This action exercises the first of two renewal options. One renewal option remains.  
Effective dates: January 1, 2024 through December 31, 2024.

23-0752 Police

REGULAR MEETING AGENDA

Adoption of the Regular Meeting Agenda.
23-0753 Board of Commissioners

Ratification of Minutes.

Regular Meeting Minutes, October 4, 2023
Recess Meeting Post Agenda Minutes, October 18, 2023

23-0754 Clerk to the Commission

Presentation of Proclamations and Certificates.

Proclamation recognizing “North Fulton Chamber of Commerce Appreciation Day.”  
(Ellis)

Proclamation recognizing “In-Sights Marketing and Promotions Day.”  (Arrington)

Proclamation recognizing “The Kings Exhibition Appreciation Day.”  (Arrington)

Proclamation recognizing “The Book Bank Foundation Appreciation Day.”  
(Arrington)

Proclamation recognizing “Damion Crazy Legs Hall Appreciation Day.”  (Arrington)

Proclamation recognizing “D. Anthony Johnson Appreciation Day.”  (Arrington)

Proclamation recognizing “Estravious Gibson Appreciation Day.”  (Arrington)

Proclamation recognizing “Darius Positive K Gibson Appreciation Day.”  
(Arrington)

23-0755 Board of Commissioners
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Proclamation recognizing “David Branch Appreciation Day.”  (Arrington)

Proclamation recognizing “Paradise Gray Appreciation Day.”  (Arrington)

Proclamation recognizing “Prime Minister Pete Nice Appreciation Day.”  (Arrington)

Proclamation recognizing “Rick Mathis Appreciation Day.”  (Arrington) 

Proclamation recognizing “Greg GVisuals Williams Appreciation Day.”  (Arrington)

Proclamation recognizing “Gregory Greg Street Polk Appreciation Day.”  
(Arrington)

Proclamation recognizing “Runaway and Homeless Youth Prevention Month.”  
(Arrington)

Proclamation recognizing “Officer Jimmy Durden Appreciation Day.”  
(Abdur-Rahman)

Proclamation recognizing “Jennifer Holliday Appreciation Day.”  (Abdur-Rahman)

Proclamation recognizing “Morse Diggs Appreciation Day.”  (Abdur-Rahman)

Proclamation recognizing “Matthew Kallmyer Appreciation Day.”  (Abdur-Rahman)
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PUBLIC HEARGINGS

Public Comment - Citizens are allowed to voice County related opinions, concerns, 
requests, etc. during the Public Comment portion of the Commission meeting. 
Priority for public comment will be given to Fulton County citizens and those 
individuals representing businesses or organizations located within Fulton 
County, including their employees, whether such persons are commenting 
in-person, via emails or via Zoom or other electronic media (i.e., phone call). 
Non-Fulton County citizens will only be heard after all in-person Fulton 
County citizens, representatives of business and organizations located within 
Fulton County, including their employees, have been heard and the time 
allotted for public comment has not expired, except as otherwise provided in 
this code section. County staff shall verify the residency of each public 
speaker prior to such person being heard by the board. Speakers will be 
granted up to two minutes each. Members of the public will not be allowed to 
yield or donate time to other speakers. The Public Comment portion of the 
meeting will not exceed 30 minutes at the Regular Meeting, nor will this 
portion exceed thirty minutes at the Recess Meeting.  In the event the 
30-minute time limit is reached prior to public comments being completed, public 
comment will be suspended and the business portion of the BOC meeting will 
commence. Public comment will resume at the end of the meeting. Similarly, 
written comments (that were timely submitted) not previously read, may be read at 
the end of the meeting. For more information or to arrange a speaking date, contact 
the Clerk’s Office.

23-0756 Board of Commissioners

COUNTY MANAGER'S RENEWAL ACTION ITEMS

Open & Responsible Government

Request approval to renew an existing contract - Finance Department, 
22RFP092722C-MH, Healthcare Benefits Consulting Services in an amount not to 
exceed $400,000.00 with The Segal Company (Southeast), Inc. (d/b/a Segal) to 
provide professional healthcare benefit consulting services.  This action exercises 
the first of two renewal options.  One renewal option remains.  Effective dates: 
January 1, 2024, through December 31, 2024.

23-0757 Finance
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Request approval to renew existing contracts - Department of Real Estate and 
Asset Management, 22RFP135756C-GS, Janitorial Services for Fulton County’s 
Government Center Complex (Group A) and Justice Center Facilities (Group B) in a 
total amount not to exceed $2,251,772.00 with (A) ABM Industry Groups, LLC 
(Atlanta, GA) in an amount not to exceed $885,528.00; and (B) American Facility 
Services, Inc. (Alpharetta, GA) in an amount not to exceed $1,366,244.00, to 
provide the highest quality janitorial services for Government Center Complex and 
Justice Center Facilities for Fulton County. This action exercises first of two renewal 
options. One renewal option remains. Effective dates: January 1, 2024, through 
December 31, 2024.

23-0758 Real Estate and Asset Management

Health and Human Services

Request approval to renew an existing contract - Department of Public Works, 
21ITB000019A-CJC, Water Meter Reading in an amount not to exceed 
$404,270.88 with Bermex, Inc. (Stow, OH) to provide water meter reading services. 
This action exercises the second of two renewal options. No renewal options 
remain. Effective dates: January 1, 2024, through December 31, 2024.

23-0759 Public Works

Request approval to renew an existing contract - Department of Public Works, 
21ITB000014A-CJC, Sanitary Sewer Easement Maintenance in the amount of 
$871,732.29 with Opterra Solutions, Inc., (Conyers, GA) to provide sanitary sewer 
easement maintenance in both North and South Fulton service areas.  This action 
exercises the second of two renewal options.  No renewal options remain.  
Effective dates: January 1, 2024, through December 31, 2024.

23-0760 Public Works

Request approval to renew an existing contract - Department of Public Works, 
23ITB137397A-KM, Sewer System Cleaning, and Manhole Camera Inspection 
Services in an amount not to exceed $550,000.00 with Woolpert, Inc. (Atlanta, GA) 
to provide sewer system cleaning and manhole camera inspection services. This 
action exercises the first of two renewal options. One renewal option remains. 
Effective dates: January 1, 2024, through December 31, 2024. 

23-0761 Public Works

Request approval to renew an existing contract - Department of Public Works, 
22ITBC074A-JWT, Corporation Stops and Brass Fittings in the amount of 
$412,683.51 Delta Municipal Supply Company (Lawrenceville, GA) to provide 
corporation stops and brass fittings.  This action exercises the first of two renewal 
options.  One renewal option remains.  Effective dates: January 1, 2024, through 
December 31, 2024.    

23-0762 Public Works
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Request approval to renew an existing contract - Department of Public Works, 
22ITBC089A-JWT, Manholes, Frames, Grates, and Accessories, in an amount not 
to exceed $360,742.45 with Ferguson Waterworks (Norcross, GA), to provide 
manholes, frames. grates, and accessories. This action exercises the first of two 
renewal options. One renewal option remains. Effective dates: January 1, 2024, 
through December 31, 2024. 

23-0763 Public Works

Request approval to renew an existing contract - Department of Public Works, 
22ITB076A-JWT, Water Meter Testing and Repairs, in the amount of $354,260.00 
with Reed and Shows Meter Solutions (Carrollton, GA), to provide water meter 
testing and repairs.  This action exercises the first of two renewal options.  One 
renewal option remains.  Effective dates: January 1, 2024, through December 31, 
2024.  

23-0764 Public Works

Request approval to renew an existing contract - Department of Senior Services, 
21ITB000028ACJC, Indigent Burial in an amount not to exceed $502,067.00 with 
Mutual Meadows Inc. (Peachtree Corners, GA), to provide dignified professional 
burial services as a last resort for any deceased person declared indigent or 
unclaimed Fulton County resident if the death occurred within Fulton County.  This 
action exercises the second of two renewal options. No renewal options remain. 
Effective January 1, 2024 through December 31, 2024.

23-0765 Senior Services

COUNTY MANAGER'S ITEMS

Open & Responsible Government

2024 Budget Development Update.
23-0766 Finance

Request approval of the lowest responsible bidder - Department of Real Estate and 
Asset Management, 23ITB138778C-MH, Boiler Inspection and Preventive 
Maintenance Services in the amount of $100,000.00, with Daikin Applied Americas, 
Inc. (Marietta, GA), to provide standby on-site boiler inspection and preventive 
maintenance services for 27 boilers located within selected Fulton County facilities 
on an “as needed” basis. Effective dates: January 1, 2024, through December 31, 
2024, with two renewal options.

23-0767 Real Estate and Asset Management

Request approval of the lowest responsible bidder - Department of Real Estate and 
Asset Management, Bid#23ITB138304C-JNJ, Standby Fencing Installation and 
Repair in the amount of $200,000.00 with Allied Fence Company, Inc. (Mableton, 
GA) to provide standby fencing installation and repair on an “as needed” basis for 
Fulton County. Effective dates: January 1, 2024, through December 31, 2024, with 
two renewal options.

23-0768 Real Estate and Asset Management
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Request approval to utilize cooperative purchasing - Department of Real Estate and 
Asset Management, Omnia Partners, Public Sector Contract #16154, Master 
Agreement Contract for Maintenance, Repair, Operating (MRO) Supplies, Industrial 
Supplies and Related Products and Services, in the amount of $200,000.00 with 
Home Depot, Inc. (Atlanta, GA), to purchase building/roofing materials, hardware, 
tools, paint, electrical and related items in support of DREAM Building Construction 
and Facilities Maintenance Divisions and other Countywide Departments. Effective 
January 1, 2024, through December 31, 2024.

23-0769 Real Estate and Asset Management

Request approval to increase the spending authority - Department of Real Estate 
and Asset Management, 21ITB1302418C-CG, Standby Plumbing Repair Services 
in the total amount not to exceed $46,328.00, with (A) Liquid Services & Logistic, 
LLC (Atlanta, GA) in an amount not to exceed $34,500.00, to provide replacement 
and installation of approximately 50 ft. of cast iron pipe on a sewer line and cut 
open for the removal of concrete and replace up to an approximately 10 ft. section 
of sewer line, and then install all new pipe and fittings at the DA Pearson facility; 
and (B) J2 Connect, Inc. dba J Squared Plumbing Co., Inc. (McDonough, GA) in an 
amount not to exceed $11,828.00, to provide repair to a broken 4-inch line and 
repair PVC to a cast iron transition, and concrete removal/replacement of 6 ft. area 
and final clean-up at the HJC Bowden Senior Multipurpose Center. Effective upon 
BOC approval.

23-0770 Real Estate and Asset Management

Request approval to utilize cooperative purchasing contract - Department of Real 
Estate and Asset Management, OMNIA Partners Contract #R200401, Turnkey 
Replacement and Installation of HVAC Equipment, in an amount not to exceed 
$242,347.83 with Daikin Applied Americas, Inc. (Marietta, GA), for demolition and 
removal of 15 total existing Carrier RTUs; installation of 15 new Daikin Package 
RTUs at the Auburn Neighborhood Senior Center and Neighborhood Union Health 
Center; and the installation of 2 new Daikin Mini Split HVAC systems at the 
Adamsville Health Center. Effective upon issuance of Notice to Proceed for 10 
months or completion of replacement/installation project as determined by Fulton 
County. This is a one-time procurement.  

23-0771 Real Estate and Asset Management

Request approval to increase spending authority - Department of Real Estate and 
Asset Management, 21ITBC130825C-MH, Plumbing Supplies and Related Items in 
the total amount of $22,500.00 with (C) H D Supply Facilities Maintenance LTD 
FKA Home Depot Pro formerly Interline Brands (Jacksonville, FL) in the amount of 
$3,750.00; (F) Total Maintenance Solutions South (Taylors, SC) in the amount of 
$15,000.00 and (G) WW Grainger (Norcross, GA) in the amount of $3,750.00, to 
provide plumbing supplies and related items for Fulton County facilities until year 
end. Effective upon BOC approval.

23-0772 Real Estate and Asset Management
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Board of Commissioners November 1, 2023Agenda

Request approval to increase spending authority - Department of Real Estate and 
Asset Management, 21ITB131067C-GS, On-Site Door Repair and Overhead Door 
Preventive and Predictive Maintenance Countywide in an amount not to exceed 
$57,464.00 with Overhead Door Company of Atlanta, dba D.H. Pace Company, 
Inc. (Atlanta, GA) to cover the costs to complete the on-going 
replacement/emergency repair projects for on-site door repair services at several 
Fulton County facilities for FY2023. Effective upon BOC approval.

23-0773 Real Estate and Asset Management

Request approval to increase spending authority - Department of Real Estate and 
Asset Management, 22ITBC132961C-MH, HVAC Equipment and Parts in the total 
amount of $7,500.00 with: (A) F. M. Shelton, Inc. (Atlanta, GA) in the amount of 
$3,750.00; and (B) HD Supply Facilities Maintenance, LTD FKA Home Depot Pro 
(Jacksonville, FL) in the amount of $3,750.00, to provide HVAC equipment and 
parts on an “as needed” basis for Fulton County facilities until year end.  Effective 
upon BOC approval.

23-0774 Real Estate and Asset Management

Request approval to increase spending authority - Department of Real Estate and 
Asset Management, 22ITBC135037C-GS, Ballasts, Lamps, Light Fixtures and 
Related Supplies in an amount not to exceed $7,500.00 with (A) E. Sam Jones - 
Distributor, Inc. (Atlanta, GA) in an amount not to exceed $3,750.00, (B) Voss 
Electric Company (Marietta, GA) in an amount not to exceed $3,750.00, to provide 
ballasts, lamps, lens, lighting supplies and related items on an "as needed" basis 
for Fulton County facilities and parking lots through December 31, 2023.  Effective 
upon BOC approval.

23-0775 Real Estate and Asset Management

Request approval to increase spending authority - Department of Real Estate and 
Asset Management, 20ITB125775C-CG, Electrical On Call Maintenance Services 
Countywide in the total amount of $43,000.00 with (A) Capital City Electrical 
Services, Inc. (Norcross, GA), to provide immediate replacement and installation of 
damaged and malfunctioning electrical equipment at three Fulton County facilities: 
Dorothy Benson Senior Multipurpose Center, Central Maintenance Facility, and the 
North Fulton Customer Service Center.  Effective upon BOC approval. 

23-0776 Real Estate and Asset Management

Request approval of a recommended proposal - Finance Department, 
23RFP060923C-MH Printing & Mailing Water and Sewer Bills in an amount not to 
exceed $395,600.00 with Dove Mailing Inc. (Atlanta, GA) to provide printing and 
mailing of Fulton County water and sewer bills effective January 1, 2024 through 
December 31, 2024, with two renewal options.

23-0777 Finance
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Board of Commissioners November 1, 2023Agenda

Request approval to amend an existing contract - Department of Real Estate and 
Asset Management, Bid#21ITB130447C-GS, Janitorial Services for Selected 
Fulton County Facilities (Groups E, F, G, H, & I) in an amount not to exceed 
$18,259.33 with (C) American Facility Services, Inc. (Alpharetta, GA); to add the 
new Fulton County Animal Services Facility located at 1251 Fulton Industrial 
Boulevard, NW, Atlanta, GA 30318 to the existing contract Group I (North & South 
Service Centers) and assume the janitorial services responsibilities according to the 
terms and conditions of the contract.   Effective dates: November 1, 2023 through 
December 31, 2023.

23-0778 Real Estate and Asset Management

Request approval to increase the spending authority in an amount not to exceed 
$1,646,735.00 with A & A All County Monitoring Services, Inc. (Lawrenceville, GA) 
to continue to provide electronic (ankle) monitoring and services for defendants 
eligible to be released pursuant to the electronic pretrial release and monitoring 
program.  Effective upon BOC approval.

23-0779 Purchasing and Contract Compliance

Request approval to extend an existing contract - Department of Real Estate and 
Asset Management, 17RFP107111K-EC, Project Management Team Services in 
an amount not to exceed $756,937.67, with The Joint Venture of Heery 
International, Inc. and McAfee3 Architects (Heery/McAfee3 - a joint venture), to 
continue to provide project management services for the FCURA (Urban 
Redevelopment) Bonds Capital Improvement Programs for an additional 12month 
period. Effective dates: January 1, 2024, through December 31, 2024.

23-0780 Real Estate and Asset Management

Request approval of a statewide contract - Department of Real Estate and Asset 
Management, SWC 99999-SPD0000154-0001, Facility Maintenance Solutions in 
an amount not to exceed $128,792.10 with CGL Facility Management, LLC 
(Fayetteville, GA) to provide facility maintenance services for the new Fulton 
County Animal Services Facility located at 1251 Fulton Industrial Boulevard, NW, 
Atlanta, GA 30318. Effective dates November 1, 2023 - December 31, 2023.

23-0781 Real Estate and Asset Management

Health and Human Services

Request approval of an Intergovernmental Agreement (IGA) between Fulton 
County and the City of Johns Creek, GA for water main relocations associated with 
the road widening improvements to Jones Bridge Road from Waters Road to 
Morton Road in the City of Johns Creek, GA, in the amount of $3,736,760.00.

23-0782 Public Works
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Board of Commissioners November 1, 2023Agenda

Request approval of a Contract Item Agreement (CIA) between Fulton County and 
the Georgia Department of Transportation for the relocation of water facilities 
associated with the widening of State Route 9 from Windward Parkway to the 
Fulton/Forsyth County Line in Fulton County, Georgia.  The project (P.I. 
No-0007838) involves the relocation of 22,000 linear feet of 8, 10, 12, and 18-inch 
water lines with appurtenances within Fulton County at an estimated cost of 
$5,391,245.87.

23-0783 Public Works

Request approval of a recommended proposal - Department of Public Works, 
23RFP139483K-DB, TSPLOST Program Management Services in the amount not 
to exceed $118,000.00 with Goodwyn Mills Cawood, LLC. (GMC), program 
management services in the execution of the Transportation Special Purpose Local 
Option Sales Tax (TSPLOST).  Effective January 1, 2024 through December 31, 
2024 with two (2) one (1) year renewal options.

23-0784 Public Works

Justice and Safety

Request approval of recommended proposal - Fulton County Animal Services, 
23RFP052223C-MH, in an amount not to exceed $9,080,000.00 with Lifeline 
Animal Project, Inc (Avondale Estates, GA) to provide animal control services 
(shelter operations as well as field services) that will include all personnel, supplies, 
utilities, necessary insurances, and equipment for the unincorporated areas of 
Fulton County as well as the cities of Alpharetta, Atlanta, Chattahoochee Hills, 
College Park, East Point, Fairburn, Hapeville, Johns Creek, Milton, Mountain Park, 
Palmetto, Roswell, Sandy Springs, South Fulton and Union City effective January 
1, 2024 through December 31, 2024, with four renewal options.

23-0785 Emergency Management

Request approval to increase the spending authority - Fulton County Animal 
Service, 17RFP08092017C-BKJ, Animal Control Services with LifeLine Animal 
Project, Inc. (Avondale Estates, GA) in an amount not to exceed $300,000.00 to 
include the transition and move to the new Fulton County Animal Services Facility. 
Effective upon BOC approval.

23-0786 Emergency Management

COMMISSIONERS' ACTION ITEMS

Request approval of a Resolution urging the Georgia Governor and the General 
Assembly of the State of Georgia to continue efforts to reform and improve Mental 
Health Services for the citizens of Georgia; and for other related purposes.  
(Arrington)  (HELD ON 10/18/23)

23-0727 Board of Commissioners
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Board of Commissioners November 1, 2023Agenda

Request approval of a Resolution to reduce the number of Fulton County 
Commission Board Appointees to the North Fulton Community Improvement 
District Board in order to be in compliance with State and Local Law; and for other 
purposes.  (Barrett)

23-0787 Board of Commissioners

Request approval of a Resolution consenting to and ratifying the use of Fulton 
County AD Valorem Property Tax Increment for two projects located in Westside 
Tax Allocation Bond District Number 1 - Atlanta/Westside.  (Barrett)

23-0788 Board of Commissioners

Request approval of an Intergovernmental Agreement (IGA) for the provision of 
Pre-Arrest Diversion and Continuum of Resource Building Services between Fulton 
County, Georgia and Atlanta, Georgia. The County Attorney is authorized to 
approve the IGA as to form and to make changes thereto prior to execution. 
(Abdur-Rahman)

23-0789 Board of Commissioners

Commissioners' Full Board Appointments

FULTON-ATLANTA LAND BANK AUTHORITY

The Authority is governed by a board of directors comprised of an odd number of 
individual representatives- with no fewer than five (5) or more than eleven (11), 
hereinafter the “Board”. Initially, the Board shall consist of seven (7) representatives 
comprised of: (A) four (4) appointed by the Mayor of the City of Atlanta and (B) 
three (3) appointed by the Fulton County Board of Commissioners. 

Term = 4 years

Term below expired: 8/7/2023
Calvin Brock (BOC/Abdur-Rahman)
            
Commissioner Abdur-Rahman has nominated Kenneth “Chris” Haider-Bardill 
for a Full Board appointment to a term ending August 7, 2027.

23-0790 Board of Commissioners
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Board of Commissioners November 1, 2023Agenda

HOSPITAL AUTHORITY OF FULTON COUNTY (NORTHSIDE)

Term = 4 years, staggered

Terms below expire: 4/1/2024
Anthony J. Salvatore (Position #1)
Dr. Thomas W. Gable (Position #2) (Vacant)
Thomas Hills (Position #3)

The Board of Trustees of the Hospital Authority of Fulton County (Northside) 
appointed Kenneth Kupke, M.D. (Position #2), to fill the unexpired term of Dr. 
Thomas Gable for a term ending April 1, 2024, in accordance with a slate of 
names submitted by the Board of Commissioners at its May 17, 2023, Recess 
Meeting.

23-0791 Board of Commissioners

COUNTY MANAGER'S PRESENTATION AND DISCUSSION ITEMS

Open & Responsible Government

Presentation: The 2024 State Legislative Agenda.
23-0792 External Affairs

COMMISSIONERS' PRESENTATION AND DISCUSSION ITEMS

Discussion: Inmate Welfare Fund (Ellis)
23-0793 Board of Commissioners

Discussion: Financial implications of decision to extend ORCA position hiring 
through the end of 2023.  (Pitts)

23-0794 Board of Commissioners

EXECUTIVE SESSION

Executive (CLOSED) Sessions regarding litigation (County Attorney), real estate 
(County Manager), and personnel (Pitts).

23-0795 Board of Commissioners

ADJOURNMENT
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0735 Meeting Date: 11/1/2023

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Proclamations for Spreading on the Minutes.

Proclamation recognizing “Delta Air Lines Appreciation Day.” (Pitts)
October 18, 2023

Proclamation recognizing “Jason Ulseth Appreciation Day.” (Thorne)
October 18, 2023

Proclamation recognizing “Old Rucker Farm Appreciation Day.” (Ellis)
October 18, 2023

Proclamation recognizing “Sandy Springs Bee City USA Appreciation Day.” (Barrett)
October 18, 2023

Proclamation recognizing “Young Dro Appreciation Day.” (Hall)
October 18, 2023

Proclamation recognizing “Finding the Flint Appreciation Day.” (Hall)
October 18, 2023

Proclamation recognizing “The Community Compost Lab Appreciation Day.” (Arrington)
October 18, 2023

Proclamation recognizing “Sir Jose Bright Remembrance Day.” (Abdur-Rahman)
October 20, 2023

Proclamation recognizing “Atlanta’s John Marshall Law School Appreciation Day.” (Abdur-Rahman)
October 20, 2023

Proclamation recognizing “Eagle Scout Aarnav Shankar Appreciation Day.” (Thorne)
October 21, 2023

Proclamation recognizing “Eagle Scout Julian Yelisetty Appreciation Day.” (Thorne)
October 21, 2023
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Agenda Item No.: 23-0735 Meeting Date: 11/1/2023

Proclamation recognizing “Eagle Scout Matt Serfontein Appreciation Day.” (Thorne)
October 21, 2023

Proclamation recognizing “Virginia Harris Appreciation Day.” (Abdur-Rahman)
October 21, 2023

Proclamation recognizing “Anthony Flanagan Remembrance Day.” (Abdur-Rahman)
October 21, 2023

Proclamation recognizing “Jermaine Dupri Appreciation Day.” (Hall)
October 26, 2023

Proclamation recognizing “Dallas Austin Appreciation Day.” (Hall)
October 26, 2023

Proclamation recognizing “Black American Music Association Appreciation Day.” (Hall)
October 26, 2023

Proclamation recognizing “Georgia Entertainment Caucus Appreciation Day.” (Hall)
October 26, 2023

Proclamation recognizing “Jazze Pha Appreciation Day.” (Arrington)
October 26, 2023

Proclamation recognizing “In-Sights Marketing and Promotions Day.” (Arrington)
October 30, 2023

Proclamation recognizing “The Society Incorporated Appreciation Day.” (Pitts)
November 5, 2023
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0736 Meeting Date: 11/1/2023

Department
Finance

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew an existing contract - Finance Department - 21RFP1108C-MH, Financial
Advisory Services in the amount not to exceed $19,500.00 with Raymond James Associates, Inc.
(Atlanta, GA.) to provide financial advisory services relative to the County's short term financial
borrowing options for 2024.  This action exercises the second of two renewal options.  No renewal
option remains. Effective January 1, 2024 through December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background

Scope of Work: Provide financial advisory services involving the County’s short-term borrowing
needs for 2024 and as other financial advisory services as deemed necessary and mutually agreed
upon at hourly rates.

Community Impact: This ensures the County is using best financial practices to fund operational
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Agenda Item No.: 23-0736 Meeting Date: 11/1/2023

cash flow needs for 2024.

Department Recommendation: Recommend approval

Project Implications: Employing financial advisors provides professional guidance and evaluation of
financing options available to the County for 2024 cash flow needs.

Community Issues/Concerns: None noted

Department Issues/Concerns: None noted

Contract Modification

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 21-1028 12/15/2021 $19,500.00
1st Renewal 23-0028 1/18/2023 $19,500.00
2nd Renewal $19,500.00
Total Revised Amount $58,500.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $19,500.00

Prime Vendor: Raymond James & Associates
Prime Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Prime Value: $19,500.00 or 100.00%

Total Contract Value:  $19,500.00 or 100.00%
Total Certified Value:  $-0-

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Form
Exhibit 2: Contractor’s Performance Report
Exhibit 3: Contractor Renewal Evaluation Form

Contact Information (Type Name, Title, Agency and Phone)
title

Hakeem Oshikoya, Finance Director, 404-612-7641

Contract Attached
title

No
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Agenda Item No.: 23-0736 Meeting Date: 11/1/2023

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $19,500.00
Previous Adjustments: $19,500.00
This Request: $19,500.00
TOTAL: $58,500.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-999-D100-1609   General Fund, Non-Agency, Tax Anticipation Note Expense, $19,500.00

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: No

renewal options remain

Overall Contractor Performance Rating: 100

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
7/1/2022 6/30/2023
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:   Finance                                                              

BID/RFP# NUMBER:      21RFP1108C-MH 

BID/RFP# TITLE: Financial Advisory Services 

ORIGINAL APPROVAL DATE:  December 15, 2021 (BOC item 21-1028)                                            

RENEWAL EFFECTIVE DATES:  January 1, 2024 through December 31, 2024 

RENEWAL OPTION #:    2 OF 2                                               

NUMBER OF RENEWAL OPTIONS:  none remaining after this renewal                                    

RENEWAL AMOUNT: $ 19,500                                     

COMPANY’S NAME:  Raymond James and Associates, Inc.                                                          

ADDRESS:   3050 Peachtree Road, Suite 702 

CITY: Atlanta 

STATE: GA 

ZIP: 30305 

 
This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE:   BOC NUMBER: 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
[INSERT COMPANY NAME] 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 [Insert name] 
[Insert title] 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Hakeem Oshikoya, Finance Director 
Finance Department 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  September 13, 2023 

Department:  FINANCE 

Contract Number: 21RFP1108C-MH 

Contract Title:  Financial Advisory Services 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
The contract approved 12/15/2021 agenda item 21-1028 is for financial advisory services 
involving the County’s annual short term borrowing options.  This item was bid out via RFP.  

 
 

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  Click here to enter a date. 

Price found:  Click here to enter text. 

Different features / Conditions:  Click here to enter text. 

Percent difference between internet price and renewal price: Click here to enter text. 

Explanation / Notes:  
Click here to enter text. 

Item was procured in late 2021 via Purchasing using an RFP process. 
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2 Contract Renewal Evaluation Form 
 

 Market Survey of other jurisdictions: 

Date contacted:  Click here to enter a date. 

Jurisdiction Name / Contact name:  Click here to enter text. 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

Click here to enter text. 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

Click here to enter text. 

Explanation / Notes: 
Click here to enter text. 
 

 Other (Describe in detail the analysis conducted and the outcome): 

      Click here to enter text. 

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
$19,500 

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  Click here to enter a date. 

Price paid: $19,500 Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price: $19,500 Click here to enter text. 

Percent difference between past purchase price and renewal price: Click here to enter text. 

Explanation / Notes: 
The contract approved price was $19,500 for 2023.  The fee remains at $19.500 for fiscal year 2024 

. 
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3 Contract Renewal Evaluation Form 
 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

 
 

7. What would be the impact on your department if this contract was not approved? 
The Finance department relies on financial advisory services to evaluate current market 
conditions, options, and other regulatory financing requirements for short term borrowing 
considerations on an annual basis.    This ensures the County’s borrowing utilizes best practices 
to fund operations needs throughout 2024. 

 
 

 

 

Ray Turner  September 13, 2023 

Prepared by  Date 

Hakeem Oshikoya  September 13, 2023 

Department Head  Date 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E2
Project Financial Advisory Services
Project Number 21RFP1108C-MH
Supplier Raymond James & Associates, Inc.
Supplier Project Contact TOM OWENS (preferred language: English)
Performance Program Professional Services
Evaluation Period 07/01/2022 to 06/30/2023
Effective Date 09/13/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 09/13/2023 12:49 PM EDT
Completion Date 09/13/2023 12:49 PM EDT
Evaluation Score 100
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 20/20

<b>Outstanding:</b> Project Management practices that exceed in the areas of
scope, schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Comments Tom Owens does a great job with the overall process for the County's Tax
Anticipation note, from evaluations as to financing vehicle, timing, and interactions
with other vendors and professionals.

SCHEDULE 20/20

<b>Outstanding:</b> Delivered ahead of original completion date with significant
effort by Consultant to exceed project milestone dates or ahead of schedule with
increased scope. Proactive approach to monitoring and forecasting of project
schedule.

Comments Tom provides a timeline early in the process and is great at notifying all of
upcoming task deadlines.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 20/20

<b>Outstanding:</b> Extraordinary quality of deliverables that exceeds
requirements in all areas and finished product presents a degree of innovation in
work.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 20/20

<b>Outstanding:</b> Co-operative and proactive response to User Department
concerns at all times.  Innovative communication approaches with the User
Department's team.

Comments Always very responsive to County questions, inquiries and provides solid
information.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

<b>Outstanding:</b> Outstanding oversight of the Contractor and ability to bring
the Contractor into compliance in an expedited manner.

Comments Not Specified

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0737 Meeting Date: 11/1/2023

Department
Finance

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew an existing contract - Finance Department, 21RFP1026C-MH,
Unemployment Services in an amount not to exceed $6,400.00 with Strategic Cost Control Inc. DBA
Corporate Cost Control (Winter Park, FL), to provide unemployment claims administrative services.
This action exercises the second of two renewal options.  No renewal options remain.  Effective
dates: January 1, 2024, through December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of
the action that gives an overview of the relevant details for the item.)

Scope of Work: This contract provides comprehensive unemployment administration. Services
include; claims handling, hearings management and representation, handling appeals with the
Georgia Department of Labor, verification of quarterly benefits charges, recording keeping and
reporting.
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Agenda Item No.: 23-0737 Meeting Date: 11/1/2023

Community Impact: None

Department Recommendation: Recommend approval

Project Implications: None

Community Issues/Concerns: None

Department Issues/Concerns: None
Contract Modification

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 21-1027 15/15/21 $6,400.00
1st Renewal 22-0609 9/7/22 $6,400.00
2nd Renewal $6,400.00
Total Revised Amount $19,200.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value:  $6,400.00

Prime Vendor: Strategic Cost Control Inc. DBA Corporate Cost Control
 Prime Status: Non-Minority
 Location: Winter Park, FL
 County: Orange County
Prime Value: $6,400.00 or 100.00%

Total Contract Value: $6,400.00 or 100.00%
Total Certified Value: $-0-

Exhibits Attached
Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contractor Vendor Performance
Exhibit 3: Contractor Renewal Evaluation Form

Contact Information (Type Name, Title, Agency and Phone)
title

Hakeem Oshikoya, Finance Director   404-612-7641

Contract Attached
title

No

Previous Contracts
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Agenda Item No.: 23-0737 Meeting Date: 11/1/2023

title

Yes

Total Contract Value
Original Approved Amount: $6,400.00
Previous Adjustments: $6,400.00
This Request: $6,400.00
TOTAL: $19,200.00

Grant Information Summary
Amount Requested: Click here to enter text. Cash
Match Required: Click here to enter text. In-Kind
Start Date: Click here to enter text. Approval to Award
End Date: Click here to enter text. Apply & Accept
Match Account $: Click here to enter text.

Fiscal Impact / Funding Source
Funding Line 1:

725-999-P001-1160:  Risk Management Fund, Non-Agency, Professional services,

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Click
here to enter text.

Renewal/Extension Terms: 2 
2

Overall Contractor Performance Rating: 88

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023

Fulton County Printed on 10/27/2023Page 3 of 3
powered by Legistar™ 35



 

 
 

DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL 

 

DEPARTMENT:  Finance 

BID/RFP# DESCRIPTION:  Unemployment Services 

BID/RFP# NUMBER:  RFP #21RFP1026C-MH 

ORIGINAL APPROVAL DATE:  December 15, 2021 

RENEWAL PERIOD: FROM:  January 1, 2024 THROUGH December 31, 2024 

RENEWAL OPTION #:  Two of Two 

NUMBER OF RENEWAL OPTIONS:  none remaining  

RENEWAL AMOUNT: $6,400.00  

COMPANY’S NAME:  Strategic Cost Control Inc. DBA Corporate Cost Control 

ADDRESS:  201 N New York Avenue, Ste. 201 

CITY:  Winter Park 

STATE:  Florida  

ZIP: 32789 

 
SIGNATURES:  SEE NEXT PAGE 

 
 
This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE:_________ BOC NUMBER:_______________ 

 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
STRATEGIC COST CONTROL  INC. 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 PRINT NAME 
(CEO, President, Vice President) 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Interim Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Hakeem Oshikoya. Finance Director 
Finance 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E5
Project UNEMPLOYMENT INSURANCE SERVICES
Project Number 21RFP1026C-MH
Supplier Corporate Cost Control
Supplier Project Contact Cynthia Keaton (preferred language: English)
Performance Program Professional Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 07/10/2023
Evaluation Type Formal
Interview Date 07/10/2023
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/10/2023 11:17 AM EDT
Completion Date 07/10/2023 11:17 AM EDT
Evaluation Score 88
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

<b>Excellent:</b> Project Management that exceeds in some areas.
Understanding of project objectives, risks and Contract requirements was above
average and required little direction from the User Department.

Comments Not Specified

SCHEDULE 17/20

<b>Excellent:</b> Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

<b>Excellent:</b> Deliverables exceed requirements in some areas and
remainder of items delivered are high quality.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 17/20

<b>Excellent:</b> Co-operative and timely response to the User Department
concerns.

Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

<b>Outstanding:</b> Outstanding oversight of the Contractor and ability to bring
the Contractor into compliance in an expedited manner.

Comments Not Specified

Comments Not Specified
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  September 15, 2023 

Department:  FINANCE 

Contract Number: #21RFP1026C-MH 

Contract Title:  Unemployment Services 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
 
A formal procurement was done to solicit the most qualified vendors at the best price for plan year 
beginning 1/1/2022.  There will be no increase to the contract amount for 2024   

 
 

 
2. Describe the analysis you made to determine if the current prices for this good or service is 

reflective of the current market. Check all applicable statements and provide documentation: 
 

The analysis that was done include a formal Request for Proposal effective 1/1/2022 to solicit qualified 
vendors at the most competitive price.   

 Internet search of pricing for same product or service: 

Date of search:  RFP Review Process 

Price found:  Click here to enter text. 

Different features / Conditions:  Click here to enter text. 

Percent difference between internet price and renewal price: Click here to enter text. 

Explanation / Notes:  
Click here to enter text. 
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2 Contract Renewal Evaluation Form 
 

 

 Market Survey of other jurisdictions: 

Date contacted:  Click here to enter a date. 

Jurisdiction Name / Contact name:  Click here to enter text. 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

Click here to enter text. 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

Click here to enter text. 

Explanation / Notes: 
Click here to enter text. 
 

 Other (Describe in detail the analysis conducted and the outcome): 
       

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
     The actual expenditure for fiscal year 2022 was $6,400.00. 
 

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal price: Click here to enter text. 

Explanation / Notes: 
Click here to enter text. 
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3 Contract Renewal Evaluation Form 
 

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

 
The technical expertise, staffing levels and resources do not exist in-house to handle this type services. 

 
7. What would be the impact on your department if this contract was not approved? 

 
Technical expertise needed does not exist in house.  Potential impacts include but are not limited to:  
Inability to administer claims determination; hearings management and representation; handling appeals 
with the Georgia Department of Labor; verification of quarterly benefits charges; recording keeping and 
reporting for active employees.     
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0738 Meeting Date: 11/1/2023

Department
Finance

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew existing contracts - Finance, 21RFP102521C-MH, Property and Casualty
Brokerage services in an amount not to exceed $94,500.00 with Edgewood Partners Insurance
Center (EPIC) to provide professional insurance brokerage services.  This action exercises the
second of two renewal options. No renewal options remain.  Effective dates: January 1, 2024 through
December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Choose an item.

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of
the action that gives an overview of the relevant details for the item.)

Scope of Work: Provide professional insurance brokerage services to include but not limited to
marketing/placement of insurance coverages, public official bonds, claim advocate services,
generating certificate of insurance and insurance consulting services.

Community Impact: Maintain effective insurance coverages for County operations.
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Agenda Item No.: 23-0738 Meeting Date: 11/1/2023

Department Recommendation: Recommend approval.

Project Implications: None

Community Issues/Concerns: None

Department Issues/Concerns: None

Contract Modification

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 22-0052 1/19/2022 $94,500.00
1st Renewal 23-0182 3/1/2023 $94,500.00
2nd Renewal $94,500.00
Total Revised Amount $283,500.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $94,500.00

Prime Vendor: Edgewood Partners Insurance Center (EPIC)
Prime Status: Non-Minority
Location: Duluth, GA
County: Gwinnett County
Prime Value: $94,500.00 or 100.00%

Total Contract Value: $94,500.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Contact Information (Type Name, Title, Agency and Phone)
title

Click or tap here to enter text.

Contract Attached
title

No

Previous Contracts
title

Yes
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Agenda Item No.: 23-0738 Meeting Date: 11/1/2023

Total Contract Value
Original Approved Amount: $94,500.00
Previous Adjustments: $94,500.00
This Request: $94,500.00
TOTAL: $283,500.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

725-999-P001-1243   Risk Management Fund, Non-Agency, Claims

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: No

renewal options remain

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:    Finance                                                             

BID/RFP# NUMBER:    21RFP102521C-MH  

BID/RFP# TITLE: Property and Casualty Broker Services  

ORIGINAL APPROVAL DATE:  Jan 19, 2022 BOC item 22-0052                                            

RENEWAL EFFECTIVE DATES:  January 1, 2024 through December 31, 2024 

RENEWAL OPTION #:   2  OF 2 

NUMBER OF RENEWAL OPTIONS:  none remaining                                    

RENEWAL AMOUNT: $ 94,500                                    

COMPANY’S NAME:  Edgewood Partners Insurance Centers, Inc.                                                          

ADDRESS: 2405 Satellite Blvd, Suite 200 

CITY: Duluth 

STATE: GA 

ZIP: 30096-5808 

 
This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE:   BOC NUMBER: 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
[INSERT COMPANY NAME] 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 [Insert name] 
[Insert title] 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
[Insert Department Head Name & Title] 
[Insert User Department Name] 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  September 13, 2023 

Department:  Finance 

Contract Number: 21RFP102521C-MH 

Contract Title:  Property and Casualty Broker Services (Insurance, Surety Bonds and OCIP) 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed, and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
 The County bid this service out in late 2021, approved the bid on January 19, 2022, item 2022-0052. No 
cost escalation per item has been experienced with this contract. The County has an extensive 
Insurance (Property & Casualty) Program. The procurement of insurance policies requires the use of a 
licensed Broker-of-Record, to gain access to a broad range of direct and surplus lines insurance markets 
(domestic and international). The Broker-of-Record must be a Licensed Insurance Agent/Broker, with a 
firm licensed to write underwrite insurance policies in the State of Georgia. The scope of services in this 
contract also includes providing consultation on Owner Controlled Insurance Program (OCIP), dedicated 
to the consolidation of insurance coverages, issuance of certificates of insurance and claims 
administration regarding the Capital Improvement Program - Library Construction projects. The Broker is 
also responsible for placement of the County's Public Official, Blanket/Schedule as well as bonds for the 
Courts.    

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  Click here to enter a date. 

Price found:  Click here to enter text. 

Different features / Conditions:  Click here to enter text. 

Percent difference between internet price and renewal price: Click here to enter text. 

Explanation / Notes:  
 

 Market Survey of other jurisdictions: 

Date contacted:  Click here to enter a date. 

Jurisdiction Name / Contact name:  Click here to enter text. 

Date of last purchase:  Click here to enter a date. 
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2 Contract Renewal Evaluation Form 
 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

Click here to enter text. 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

Click here to enter text. 

Explanation / Notes: 
During the selection process in 2021, this firm (EPIC} was selected as the lowest 

responsive bidder. Additionally, due to the specialization required for OCIP 

Administration component, only a few qualified firms submit proposals for these 

services. A "Bundled" Insurance/ OCIP program platform was used in order to obtain 

cost effective quotes. 

 

 Other (Describe in detail the analysis conducted and the outcome): 

      Click here to enter text. 

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
 $63,000 has been spent as of August 31, 2023. the balance of the purchase order of $94,500 is 
expected to be paid by year end. 

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  2022 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal price: Click here to enter text. 

Explanation / Notes: 
The fees proposed for 2024 remain at $94,500 consistent with 2022 and 2023 

 

49



 

3 Contract Renewal Evaluation Form 
 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

 
7. What would be the impact on your department if this contract was not approved? 

We will be unable to renew our policies to include property, crime, cyber, pollution, arts, bonds, excess 
work comp, airport/pilot insurance 
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Performance Evaluation

Project Details

Performance Evaluation Details

Notification Email Default
Additional Recipients N/A
Include notification issuer as an
additional recipient

N/A

Project Name Property and Casualty Broker Services
Project Number 21RFP102521C-MH
Supplier Edgewood Partners Insurance Center
Supplier Project Contact LaToya Cotton (preferred language: English)
Performance Program Professional Services
Evaluation Period 07/01/2023 to 09/30/2023
Effective Date 10/05/2023

ID E6
Evaluation Score 94
Evaluation Type Formal
Publication Date 10/05/2023 11:27 AM EDT
Published By Latoya Belgrave-Green
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 20/20

<b>Outstanding:</b> Project Management practices that exceed in the areas of
scope, schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Comments Not Specified

SCHEDULE 17/20

<b>Excellent:</b> Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 20/20

<b>Outstanding:</b> Extraordinary quality of deliverables that exceeds
requirements in all areas and finished product presents a degree of innovation in
work.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 20/20

<b>Outstanding:</b> Co-operative and proactive response to User Department
concerns at all times.  Innovative communication approaches with the User
Department's team.

Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

<b>Excellent:</b> Proactive approach to oversight of Contract compliance.
Compliance issues are resolved in a timely manner to the User Department's
satisfaction and exceeds expectations in some areas.

Comments Not Specified

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0739 Meeting Date: 11/1/2023

Department
Finance

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew an existing contract - Finance Department, 21RFP10251C-MH, Life and
Disability Broker Services in an amount not to exceed $95,000.00 with Benalytics Consulting Group,
LLC (Marietta, GA) to provide life and disability broker services. This action exercises the second of
two renewal options. No renewal option remains. Effective dates: January 1, 2024 through December
31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of
the action that gives an overview of the relevant details for the item.)

Scope of Work: This contract will provide professional insurance brokerage services to include but
not limited to the marketing/placement of life & disability, voluntary benefits insurance coverages,
claim advocate services, and related insurance/program consulting services.
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Agenda Item No.: 23-0739 Meeting Date: 11/1/2023

Community Impact: None

Department Recommendation: Recommends approval

Project Implications: None

Community Issues/Concerns: None

Department Issues/Concerns: None

Contract Modification

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 22-0320 5/4/2022 $95,000.00
1st Renewal 23-0182 3/1/2023 $95,000.00
2nd Renewal $95,000.00
Total Revised Amount $285,000.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $95,000.00

Prime Vendor: Benalytics Consulting Group, LLC
Prime Status: African American Male Business Enterprise
Location: Marietta, GA
County: Cobb County
Prime Value: $95,000.00 or 100.00%

Total Contract Value: $95,000.00 or 100.00%
Total Certified Value: $95,000.00 or 100.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contractor Renewal Evaluation Form
Exhibit 3: Vendor Performance Report

Contact Information (Type Name, Title, Agency and Phone)
title

Hakeem Oshikoya, Finance Director, 404-612-7641

Contract Attached
title

No
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Agenda Item No.: 23-0739 Meeting Date: 11/1/2023

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $95,000.00
Previous Adjustments: $95,000.00
This Request: $95,000.00
TOTAL: $285,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

725-999-P001-1243:  Risk Management fund, Non-Agency, Claims

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: 2 

2

Overall Contractor Performance Rating: 88

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023
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CONTRACT RENEWAL AGREEMENT

DEPARTMENT:

BID/RFP# NUMBER:  

BID/RFP# TITLE:

ORIGINAL APPROVAL DATE:

RENEWAL EFFECTIVE DATES: 

RENEWAL OPTION #:

NUMBER OF RENEWAL OPTIONS: 

RENEWAL AMOUNT: 

COMPANY’S NAME: 

ADDRESS:

CITY:

FINANCE 

21RFP10251C-MH

LIFE AND DISABILITY BROKER SERVICES 

5/4/2022

1/1202 – 12/31/202

OF 2

$95,000.00    

BENALYTICS CONSULTING GROUP LLC

 2110 NEWMARKET PARKWAR SE, SUITE 200 

MARIETTA 

STATE: GA

ZIP: 30067

This Renewal Agreement No. ___ was approved by the Fulton County Board of 
Commissioners on BOC DATE: BOC NUMBER:

SIGNATURES:  SEE NEXT PAGE
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SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein:

FULTON COUNTY, GEORGIA BENALYTICS CONSULTING GROUP 
LLC. 

Robert L. Pitts, Chairman
Fulton County Board of Commissioners

ATTEST:

Charles Atkinson
Managing Principal

ATTEST:

Tonya R. Grier
Clerk to the Commission  

(Affix County Seal)

Secretary/
Assistant Secretary

(Affix Corporate Seal)

AUTHORIZATION OF RENEWAL: ATTEST:

Hakeem Oshikoya, Finance Director
Finance

Notary Public

County:_________________________

Commission Expires: ____________

(Affix Notary Seal)

ITEM#:_____________ RCS:_______
RECESS MEETING

ITEM#:____________ RM:_________
REGULAR MEETING
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1 Contract Renewal Evaluation Form 

Contract Renewal Evaluation Form 

Date:

Department: FINANCE

Contract Number: RFP 21RFP10251C-MH

Contract Title: Life and Disability Broker Services

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.  Please submit a completed copy of this form with all renewal requests.  

1. Describe what efforts were made to reduce the scope and cost of this contract.

A formal procurement was done to solicit the most qualified vendors at the best price for the 2022 plan 
year.  There will be no increase to the contract amount for 2023.  

2. Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

The analysis that was done include a formal Request for Proposal effective 2022 to solicit qualified
vendors at the most effective price.

Internet search of pricing for same product or service:

Date of search: RFP Review Process

Price found: Click here to enter text.

Different features / Conditions: Click here to enter text.

Percent difference between internet price and renewal price: Click here to enter text.

Explanation / Notes:
Click here to enter text.
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2 Contract Renewal Evaluation Form 

Market Survey of other jurisdictions:

Date contacted: Click here to enter a date.

Jurisdiction Name / Contact name: Click here to enter text.

Date of last purchase: Click here to enter a date.

Price paid: Click here to enter text.

Inflation rate: Click here to enter text.

Adjusted price: Click here to enter text.

Percent difference between past purchase price and renewal
price:

Click here to enter text.

Are they aware of any new vendors? Yes No

Are they aware of a reduction in pricing in this industry?  Yes No

How does pricing compare to Fulton County’s award contract? Click here to enter text.

Explanation / Notes:
Click here to enter text.

Other (Describe in detail the analysis conducted and the outcome):

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal
year?

The actual expenditure f

4. Does the renewal option include an adjustment for inflation? Yes No
(Information can be obtained from CPI index)

Was it part of the initial contract? Yes No

Date of last purchase: Click here to enter a date.

Price paid: Click here to enter text.

Inflation rate: Click here to enter text.

Adjusted price: Click here to enter text.

Percent difference between past purchase price and renewal price: Click here to enter text.

Explanation / Notes:
Click here to enter text.

59



3 Contract Renewal Evaluation Form 

5. Is this a seasonal item or service? Yes No

6. Has an analysis been conducted to determine if this service can be performed in-house?  Yes
No If yes, attach the analysis.

The technical expertise, staffing levels and resources do not exist in-house to handle this type services.

7. What would be the impact on your department if this contract was not approved?

Inability to obtain professional insurance brokerage services to include but not limited to 
the marketing/placement of life & disability, voluntary benefits insurance coverages, claim 
advocate services, and related insurance/program consulting services for employees life 
and disability benefits.    
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E5
Project LIFE AND DISABILITY BROKER SERVICES
Project Number 21RFP10251C-MH
Supplier Benalytics Consulting Group, LLC
Supplier Project Contact Charles Atkinson (preferred language: English)
Performance Program Professional Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 07/10/2023
Evaluation Type Formal
Interview Date 07/10/2023
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/10/2023 11:14 AM EDT
Completion Date 07/10/2023 11:14 AM EDT
Evaluation Score 88
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

<b>Excellent:</b> Project Management that exceeds in some areas.
Understanding of project objectives, risks and Contract requirements was above
average and required little direction from the User Department.

Comments Not Specified

SCHEDULE 17/20

<b>Excellent:</b> Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

<b>Excellent:</b> Deliverables exceed requirements in some areas and
remainder of items delivered are high quality.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 17/20

<b>Excellent:</b> Co-operative and timely response to the User Department
concerns.

Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

<b>Outstanding:</b> Outstanding oversight of the Contractor and ability to bring
the Contractor into compliance in an expedited manner.

Comments Not Specified

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0740 Meeting Date: 11/1/2023

Department
Finance

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew existing contracts - Finance Department, 20RFP110320C-CG, GASB 75
Actuarial Consulting Services in the amount of $0.00 with The Segal Company (Atlanta, GA) to
provide GASB 75 actuarial services. This action exercises the third of four renewal options. One
renewal option remains.  Effective dates: January 1, 2024, to December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background

Scope of Work: Finance recommends approval of this contract, which provides actuarial services to
comply with the Governmental Accounting Standards Board which oversees accounting principles
applicable to all state and local governments in the United States. Standard No.  75 requires a
biennial actuarial analysis of Fulton County’s offer of health care and life insurance to eligible retired
employees. In order to ensure the County continues to receive unmodified audit opinions, the County
would disclose this updated actuarially determined information in the annual audited financial
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Agenda Item No.: 23-0740 Meeting Date: 11/1/2023

statements.   Fiscal 2024 is the “off” year, which does not require analysis of the other post-
employment benefits as of 12/31/23, but utilizes the FY 2022 analysis, and therefore does not require
additional funding or payment, but requires renewal to maintain active status for the contract.

Community Impact: None

Department Recommendation: Recommend approval

Project Implications: Ensures the County maintains a active contract for compliance with GASB
actuarial standards reporting.

Community Issues/Concerns: None noted

Department Issues/Concerns: None noted

Contract Modification

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 21-0164 3/3/2021 $25,000.00
1st Renewal 21-0991 12/15/2021 $0.00
2nd Renewal 22-0842 11/16/2022 $26,000.00
3rd Renewal $0.00
Total Revised Amount $51,000.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $0.00

Prime Vendor: The Segal Company, Inc.
Prime Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Prime Value: $0.00 or 0.00%

Total Contract Value: $0.00 or 0.00%
Total Certified Value: $0.00 or 0.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contract Renewal Evaluation Form
Exhibit 3: Vendor Performance Report

Contact Information (Type Name, Title, Agency and Phone)
title
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Agenda Item No.: 23-0740 Meeting Date: 11/1/2023

Hakeem Oshikoya, Finance Director     404-612-7641

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $25,000.00
Previous Adjustments: $26,000.00
This Request: $0.00
TOTAL: $51,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-999-S200-1226:  General fund, Non-agency, Audit-Financial special

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: 3r

of 4

Overall Contractor Performance Rating: 76

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
1/1/2023 6/30/2023
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:    Finance                                                             

BID/RFP# NUMBER:    20RFP110320C-CG 

BID/RFP# TITLE: GASB 75 Actuarial Services 

ORIGINAL APPROVAL DATE:  March 3, 2021, agenda item 21-0164 

 EFFECTIVE DATES:  January 1, 2024 through December 31, 2024 

RENEWAL OPTION #:   3 OF 4 

NUMBER OF RENEWAL OPTIONS:  1 remaining                                    

RENEWAL AMOUNT: $ 0                                     

COMPANY’S NAME:  The Segal Company                                                          

ADDRESS:  2018 Powers Ferry Road, Suite 850  

CITY: Atlanta 

STATE: GA 

ZIP: 30339 

 
This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE:   BOC NUMBER: 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
[INSERT COMPANY NAME] 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 [Insert name] 
[Insert title] 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
[Insert Department Head Name & Title] 
[Insert User Department Name] 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  September 12, 2023 

Department:  Finance 

Contract Number: 20RFP110320C-CG 

Contract Title:  GASB 75 Actuarial Services 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
 Click here to enter text. This service was bid out in 2020 which contained only required 
Governmental Accounting Board standards for financial disclosure in the request for proposal. 

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  Click here to enter a date. 

Price found:  Click here to enter text. 

Different features / Conditions:  Click here to enter text. 

Percent difference between internet price and renewal price: Click here to enter text. 

Explanation / Notes:  
The item was bid via an RFP process last year.   Of note, this service is only required every other year.  
The initial contract contemplates three “on” years, and two “off” years, which required more renewal 
periods than normal.    Services performed in fiscal 2023 for the $26,000 will not be required during fiscal 
year ending December 31, 2024, but would be required for the next renewal for the fiscal year 2025.    

 

 Market Survey of other jurisdictions: 

Date contacted:  Click here to enter a date. 

Jurisdiction Name / Contact name:  Click here to enter text. 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

69



 

2 Contract Renewal Evaluation Form 
 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

N/A 

Are they aware of any new vendors? 
 Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

Click here to enter text. 

Explanation / Notes: 
Click here to enter text. 
 

 Other (Describe in detail the analysis conducted and the outcome): 

      Click here to enter text. 

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
Service has been completed for the 1st year work for Segal will be the full amount of the 1st year contract 
of $26,000 – which was paid by 12/31/2023.  NO work or payments required for fiscal 2024, this renewal 
would only be required to maintain the contract. 

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  2021 

Price paid:  $26,000 by 12/31/2023 for FY 2022 

Inflation rate:  Click here to enter text. 

Adjusted price:  $0 for year ending 12/31/2024 for 
FY 2021 

Percent difference between past purchase price and renewal price: N/A 

Explanation / Notes: 
$26,000 was the price bid for the 3rd year of the renewal, If accepted for fiscal year 2024. 

5. Is this a seasonal item or service?         Yes  No 
6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 

 No       If yes, attach the analysis. 

The GASB analysis required a licensed actuary, and is beneficial to be done by independent third 
party. 
7. What would be the impact on your department if this contract was not approved? 

Would terminate the contract with no renewal, and require Finance to issue an RFP in 2024 for 
work to be performed in fiscal year 2025. 
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3 Contract Renewal Evaluation Form 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E3
Project GASB 75 Actuarial Services
Project Number 20RFP110320C-CG
Supplier Segal
Supplier Project Contact Herbert Afful (preferred language: English)
Performance Program Professional Services
Evaluation Period 01/01/2023 to 06/30/2023
Effective Date 09/13/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 09/13/2023 12:47 PM EDT
Completion Date 09/13/2023 12:47 PM EDT
Evaluation Score 76
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 14/20

<b>Satisfactory:</b> Project Management. Acceptable understanding of project
objectives, risks and Contract requirements with some direction required from the
User Department.

Comments No significant issues, the required disclosure information was obtained for
publication into the County's audited financial statements.

SCHEDULE 14/20

<b>Satisfactory:</b> Delivered on schedule or on approved amended schedule.
Monitoring and forecasting of schedule as per Contract requirements.

Comments We noted some delays in receiving information along the process, but this did not
affect the ultimate outcome of the County's audited financial statements.  the work
contained was good.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

<b>Excellent:</b> Deliverables exceed requirements in some areas and
remainder of items delivered are high quality.

Comments The required information was contained in the professional report from SEgal, no
issues noted.    Excellent deliverable.

COMMUNICATIONS AND CO-OPERATION 14/20

<b>Satisfactory:</b> Satisfactory response to the User Department's requests
and changes; Consultant involved in developing solutions and ensures prompt
and appropriate action.

Comments some delays in communications but did not affect overall engagement

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

<b>Excellent:</b> Proactive approach to oversight of Contract compliance.
Compliance issues are resolved in a timely manner to the User Department's
satisfaction and exceeds expectations in some areas.

Comments No issues noted

Comments Not Specified

73





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0741 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action
Request approval to renew existing contracts - Department of Real Estate and Asset Management,
21ITBC130948C-GS, Janitorial Supplies and Equipment in an amount not to exceed $35,000.00 with
(B) W. W. Grainger, Inc. (Fairburn, GA) in an amount not to exceed $15,000.00; (C) HD Supply
Facilities Maintenance, formally The Home Depot Pro (Jacksonville, FL) in an amount not to exceed
$15,000.00; (G) SIAK Enterprises, LLC (Lawrenceville, GA) in an amount not to exceed $5,000.00, to
provide janitorial supplies and equipment on an “as needed” basis for Fulton County facilities. This
action exercises the second of two renewal options. No renewal options remain. Effective dates:
January 1, 2024, through December 31, 2024.

Requirement for Board Action
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background Request approval to renew existing contracts to provide janitorial
supplies and equipment on an “as-needed” basis for Fulton County facilities for FY2024.

The initial award was made to 8 vendors (A-H), BOC#21-0967.  For Renewal No. 1 only six vendors
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Agenda Item No.: 23-0741 Meeting Date: 11/1/2023

were recommended for renewal (A, B, C, D, F, G) E & H were not renewed, BOC#22-0656. Of the six
vendors recommended for renewal only 3 vendors signed the renewal agreements, (B, C, G) for
FY2023. Therefore, the second renewal request is only for the 3 vendors (B,C,G). The table below
indicates the history of executed contracts.

# Vendors Contract
Executed
2021

Contract
Execute
d 2022

Contract
Renewal
2023

A Office Depot Yes Yes No

B W.W. Grainger Yes Yes Yes

C Home Depot Pro Yes Yes Yes

D Pyramid School Products Yes Yes No

E Variance Synergies LLC Yes No No

F EVF PROCUREMENT, LLC Yes Yes No

G Siak Enterprise LLC Yes Yes Yes

H Acuity Specialty Products, Inc. Yes No No

Note: The decreased participation/response was primarily due to the vendors inability to hold their bid
prices due to exponential cost increases and price fluctuations in manufacturing and shipping during
the height of Covid 19.

Scope of Work: These contracts provide all the necessary janitorial supplies and equipment needed
to support DREAM’s in-house janitorial roving custodial teams and floor crews that are responsible
for cleaning various Fulton County facilities Countywide. These facilities have over a total square
footage of 93,127. The products have all been tested and evaluated by staff and are in current use by
the Department of Real Estate and Asset Management. These janitorial products will be purchased
on “as needed” basis.

Community Impact: None of which the Department is aware.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

The requested total spending authority in the total amount of $35,000.00 is sufficient to cover the
costs to procure janitorial supplies and equipment for FY2024.

Project Implications: These contracts provide all the necessary janitorial supplies and equipment
needed to support the in-house janitorial roving team and floor crew.

Community Issues/Concerns: None of which the Department is aware.
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Agenda Item No.: 23-0741 Meeting Date: 11/1/2023

Department Issues/Concerns: If these renewal contracts are not approved, the Department will not
be able to provide janitorial supplies and equipment to support in-house Janitorial roving team and
floor crew for selected Fulton County facilities Countywide.

Contract Modification

 (B) W.W. Grainger, Inc.
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 21-0967 12/1/21 $7,500.00
1st Renewal 22-0656 9/21/22 $10,000.00
2nd Renewal $15,000.00
Total Revised Amount $32,500.00

 (C) HD Supply Facilities Maintenance
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 21-0967 12/1/21 $7,500.00
1st Renewal 22-0656 9/21/22 $10,000.00
2nd Renewal $15,000.00
Total Revised Amount $32,500.00

(G) SAIK Enterprises, LLC
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 21-0967 12/1/21 $5,000.00
1st Renewal 22-0656 9/21/22 $5,000.00
2nd Renewal $5,000.00
Total Revised Amount $15,000.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)
Total Contract Value:      $35,000.00

(B)
Contract Value: $15,000.00
Prime Vendor: W.W. Grainger, Inc.
Prime Status: Non-Minority
Location: Fairburn, GA
County: Fulton County
Prime Value: $15,000.00 or 100.00%
Subcontractor: None

Total Contract Value: $15,000.00 or 100.00%
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Total Certified Value: $0.00 or 0.00%

(C)
Contract Value: $15,000.00
Prime Vendor: The Home Depot Products
Prime Status: Non-Minority
Location: Jacksonville, FL
County: Duval County
Prime Value: $15,000.00
Subcontractor: None

Total Contract Value: $15,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

(G)
Contract Value: $5,000.00
Prime Vendor: SIAK Enterprise, LLC
Prime Status: Non-Minority
Location: Lawrenceville, GA
County: Gwinnett County
Prime Value: $5,000.00 or 100.00%
Subcontractor: None

Total Contract Value: $5,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Grand Contract Value:     $35,000.00 or 100.00%
Grand Certified Value: $0.00 or 0.00%

Exhibits Attached
Exhibit 1:  Contract Renewal Agreements
Exhibit 2:  Contractor’s Performance Reports
Exhibit 3:  Contract Renewal Evaluation Form

Contact Information
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes
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Total Contract Value
Original Approved Amount: $45,000.00
Previous Adjustments: $45,000.00
This Request: $35,000.00
TOTAL: $125,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-520-5222-1450: General, Real Estate and Asset Management, Maintenance Supplies- $35,000
“Subject to availability of funding adopted for FY2024 by BOC”

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: O

renewal option remains

Overall Contractor Performance Rating:
(B)  W.W. Grainger, Inc. 100
(C)  HD Supply Facilities Maintenance 100
(G)  SAIK Enterprises, LLC  85

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023
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1 
 

        CONTRACT RENEWAL AGREEMENT 
 
 
DEPARTMENT:  Department of Real Estate & Asset Management  

BID/RFP NUMBER:  21ITBC130948C-GS  

BID/RFP TITLE:  Janitorial Supplies and Equipment 

ORIGINAL APPROVAL DATE:  December 1, 2021  

RENEWAL EFFECTIVE DATES:  January 1, 2024 

RENEWAL OPTION #:  2 of 2 

NUMBER OF RENEWAL OPTIONS:  2   

RENEWAL AMOUNT:  $15,000  

COMPANY’S NAME:  WW Grainger 

ADDRESS:  1721 Marietta Blvd NW   

CITY:  Atlanta 

STATE:  GA 

ZIP:  30318 

 
This Renewal Agreement No. 2 was approved by the Fulton County Board of  
Commissioners on BOC DATE: _______________ BOC NUMBER: _______________ 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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2 
 

SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 21ITBC130948C-GS 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
WW Grainger, Inc. 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Michael Gadd 
Manager 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department Of Real Estate & Asset 
Management 

 

 Notary Public 
 
 

County: ________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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1 
 

        CONTRACT RENEWAL AGREEMENT 
 
 
DEPARTMENT: Department of Real Estate & Asset Management  

BID/RFP NUMBER:  21ITBC130948C-GS  

BID/RFP TITLE:  Janitorial Supplies and Equipment 

ORIGINAL APPROVAL DATE:  December 1, 2021  

RENEWAL EFFECTIVE DATES:  January 1, 2024 

RENEWAL OPTION #:  2 OF 2 

NUMBER OF RENEWAL OPTIONS:  2  

RENEWAL AMOUNT:  $15,000.00  

COMPANY’S NAME:  HD Supply Facilities Maintenance, Ltd FKA Home Depot Pro  

ADDRESS:  701 San Marco Blvd   

CITY:  Jacksonville 

STATE:  FL 

ZIP:  32207 

 
This Renewal Agreement No. 2 was approved by the Fulton County Board of  
Commissioners on BOC DATE: _______________ BOC NUMBER: _______________ 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 21ITBC130948C-GS 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
HD Supply Facilities Maintenance, 
Ltd FKA Home Depot Pro 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Leah Carver 
Manager 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph Davis, Director 
Department Of Real Estate & Asset 
Management 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
  

     (Affix Notary Seal) 
  

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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1 
 

        CONTRACT RENEWAL AGREEMENT 
 
 
DEPARTMENT:  Department of Real Estate & Asset Management 

BID/RFP NUMBER:  21ITBC130948C-GS  

BID/RFP TITLE:  Janitorial Supplies and Equipment 

ORIGINAL APPROVAL DATE:  December 1, 2021  

RENEWAL EFFECTIVE DATES:  January 1, 2024 

RENEWAL OPTION #:  2 of 2  

NUMBER OF RENEWAL OPTIONS:  2  

RENEWAL AMOUNT:  $5,000.00  

COMPANY’S NAME:  Siak Enterprise LLC 

ADDRESS:  901 HAMPTON HILL COURT   

CITY:  LAWRENCEVILLE 

STATE:  GA 

ZIP:  30044 

 
This Renewal Agreement No. 2 was approved by the Fulton County Board of  
Commissioners on BOC DATE: _______________ BOC NUMBER: _______________ 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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2 
 

SIGNATURES:  
 

Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 21ITBC130948C-GS  

 
  

FULTON COUNTY, GEORGIA 
 
 
 

  
Siak Enterprise LLC 

 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Richard Franklin  
Manager 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph Davis, Director  
Department of Real Estate & Asset 
Management 

 

 Notary Public 
 
 

County: ________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Janitorial Supplies and Equipment
Project Number 21ITBC130948C-GS
Supplier WW Grainger
Supplier Project Contact Devin Ellison (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 07/31/2023
Evaluation Type Formal
Interview Date 07/31/2023
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/31/2023 08:02 AM EDT
Completion Date 07/31/2023 08:02 AM EDT
Evaluation Score 100
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, no quality problems, all performance/specification
requirements met, minor problems, highly effective  corrective actions.

Comments Not Specified

TIMELINESS OF PERFORMANCE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, significantly exceeded delivery requirements, all on-time
deliveries to the Government's benefit.

Comments Not Specified

 BUSINESS RELATIONS 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level that justifies adding a point to the score. It is expected that this
rating will be used in those rare circumstances where contractor performance
clearly exceeds the performance levels described as "Excellent".

Comments Not Specified

CUSTOMER SATISFACTION 20/20

<b>Outstanding:</b> Contractor representative proactively communicates
performance/specification issues to the User Department, highly professional and
responsive.

Comments Not Specified

COST CONTROL 20/20

<b>Outstanding:</b> Compliance with contract pricing, all cost discrepancies are
clearly identified with explanation; compliance with invoice submission
requirements/price substantiation.

Comments Not Specified

Comments Not Specified

86



Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Janitorial Supplies and Equipment
Project Number 21ITBC130948C-GS
Supplier Siak Enterprise LLC
Supplier Project Contact IRENE TOTERA (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 07/31/2023
Evaluation Type Formal
Interview Date 07/31/2023
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/31/2023 07:46 AM EDT
Completion Date 07/31/2023 07:46 AM EDT
Evaluation Score 85
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

Comments Not Specified

TIMELINESS OF PERFORMANCE 17/20

<b>Excellent:</b> There are no delays and the contractor has exceeded the
agreed upon time schedule.

Comments Not Specified

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments Not Specified

CUSTOMER SATISFACTION 17/20

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Comments Not Specified

COST CONTROL 17/20

<b>Excellent:</b> Compliance with contract pricing, minor cost discrepancies
identified by User Department that require explanation, quickly resolved cost/price
issues; compliance with invoice submission, corrections resolved quickly.

Comments Not Specified

Comments Not Specified
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Janitorial Supplies and Equipment
Project Number 21ITBC130948C-GS
Supplier HD Supply
Supplier Project Contact FM Bids (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 07/31/2023
Evaluation Type Formal
Interview Date 07/31/2023
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/31/2023 07:52 AM EDT
Completion Date 07/31/2023 07:52 AM EDT
Evaluation Score 100
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, no quality problems, all performance/specification
requirements met, minor problems, highly effective  corrective actions.

Comments Not Specified

TIMELINESS OF PERFORMANCE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, significantly exceeded delivery requirements, all on-time
deliveries to the Government's benefit.

Comments Not Specified

 BUSINESS RELATIONS 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level that justifies adding a point to the score. It is expected that this
rating will be used in those rare circumstances where contractor performance
clearly exceeds the performance levels described as "Excellent".

Comments Not Specified

CUSTOMER SATISFACTION 20/20

<b>Outstanding:</b> Contractor representative proactively communicates
performance/specification issues to the User Department, highly professional and
responsive.

Comments Not Specified

COST CONTROL 20/20

<b>Outstanding:</b> Compliance with contract pricing, all cost discrepancies are
clearly identified with explanation; compliance with invoice submission
requirements/price substantiation.

Comments Not Specified

Comments Not Specified
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  July 28, 2023 

Department: Real Estate and Asset Management 

Contract Number: 21ITBC130948C-GS 

Contract Title:  Janitorial Supplies and Equipment 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 

 Narrowed product line to four chemicals to reduce stock on hand and standardize cleaning 
chemical line.   These contracts provide all the necessary janitorial supplies and equipment 
needed to support the in-house roving team and floor crew that is responsible to clean various 
Fulton County north, south, and downtown area locations. These facilities have a total square 
footage of 93,127. The products have all been tested and evaluated by staff and are in current 
use by the Department of Real Estate and Asset Management. These janitorial products will be 
purchased on “as needed” basis 

 
 

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  July 31, 2023 

Price found:  $25.99 

Different features / Conditions:  none 

Percent difference between internet price and renewal price: Internet 16% higher 

Explanation / Notes:  

The prices for Janitorial Supplies and Equipment do reflect the current market. This 
procurement was conducted in accordance with all applicable provisions of the Fulton County 
Code of Ordinances and the specific method of source selection for the services required in 
this bid is code Selection 102-373, Competitive Sealed Bid. 
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2 Contract Renewal Evaluation Form 
 

 Market Survey of other jurisdictions: 

Date contacted:  July 31, 2023 

Jurisdiction Name / Contact name:  Fulton County Schools 

Date of last purchase:  2023 

Price paid:  $23.99 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

same 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

5% higher 

Explanation / Notes: 
Contract price 
 

 Other (Describe in detail the analysis conducted and the outcome): 

      Click here to enter text. 

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  

• FY2023: The County expenditures as of 7/28/2023, $6,804.72 
• FY2022: The County spent $20,073.69 
• FY2021: The County spent $40,292.89  
• FY2020: The County spent $26,747.57 
 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal price: Click here to enter text. 

Explanation / Notes: 
Click here to enter text. 

92



 

3 Contract Renewal Evaluation Form 
 

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

 
7. What would be the impact on your department if this contract was not approved? 

      DREAM would not be able to fulfill basic rest room cleaning functions, these conditions would 
lead to an unsanitary environment for our customers and staff. 

 
 

 

 

Calvin Gamble, Material Management Manager  July 31, 2023 

Prepared by  Date 

Joseph N. Davis, Director  Click here to enter a date. 

Department Head  Date 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0742 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew existing contracts - Department of Real Estate and Asset Management,
21ITB130533C-GS, Locks, Doors and Hardware Countywide in an amount not to exceed $90,000.00
with (A) Overhead Door Company of Atlanta dba DH Pace Company, Inc. (Peachtree Corners, GA) in
an amount not to exceed $55,000.00 and (B) Acme Security, Inc. (Smyrna, GA) in an amount not to
exceed $35,000.00, to provide on-site locksmith services to include the installation of new locks and
door hardware services for Fulton County facilities.  This action exercises the second of two renewal
options. No renewal options remain. Effective dates: January 1, 2024, through December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: Request to renew existing contract to provide Locks, Doors and
Hardware Countywide on “as-needed” basis for Fulton County for FY2024.

Scope of Work: These contracts furnish all parts, labor, equipment, transportation, and materials
necessary to provide on-site locksmith services, to include the installation of new locks and door
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Agenda Item No.: 23-0742 Meeting Date: 11/1/2023

hardware as required on an “as needed” basis for Fulton County facilities. Additionally, this service
provides supplemental support to the staff during peak service periods. Department of Real Estate
and Asset Management handles most routine locksmith service calls. However, only a small
percentage of the work can be completed in-house with current staff strength. The County has only
one locksmith to serve more than 350 facilities.

The contract also covers cost of hardware (locks, key blanks including security keys, door closers
and door hardware like handles) and about 70% of the expenditure is towards cost of hardware.

Community Impact: Provide security of all County-owned facilities.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

These are time and materials contracts. The requested spending authority in the total amount of
$90,000.00 will cover costs for replacement/components parts and hourly locksmith service
Countywide for FY2024.

Project Implications: These contracts provide all the necessary supply of locks, door hardware and
locksmith services needed to support the in-house maintenance staff.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If these renewal contracts are not approved, the Department’s ability
to address the needs for locks, door hardware and locksmith services, with its limited in-house staff,
will suffer.

Contract Modification

(A)Overhead Door Company of Atlanta dba DH Pace Company

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 21-0832 10/20/21 $55,000.00
Increase Spending Authority No. 1 22-0825 11/2/22 $43,000.00
1st Renewal 22-0707 10/5/22 $55,000.00
2nd Renewal $55,000.00
Total Revised Amount $208,000.00
(B) Acme Security, Inc.
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 21-0832 10/20/21 $35,000.00
1st Renewal 22-0707 10/5/22 $35,000.00
2nd Renewal $35,000.00
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Agenda Item No.: 23-0742 Meeting Date: 11/1/2023

Total Revised Amount $105,000.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Total Contract Value: $90,000.00

(A)
Contract Value: $55,000.00
Prime Vendor: Overhead Door of Atlanta dba DH Pace Company, Inc.
Prime Status: Non-Minority
Location: Peachtree Corners, GA
County: Gwinnett County
Prime Value: $55,000.00 or 100.00%

Total Contract Value: $55,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

(B)
Contract Value: $35,000.00
Prime Vendor: Acme Security, Inc.
Prime Status: Non-Minority
Location: Smyrna, GA
County: Cobb County
Prime Value: $35,000.00 or 100.00%

Total Contract Value: $35,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Grand Contract Value: $90,000.00 or 100.00%
Grand Certified Value: $0.00 or 0.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreements
Exhibit 2: Contractor’s Performance Reports
Exhibit 3:: Contract Renewal Evaluation Form

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes
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Agenda Item No.: 23-0742 Meeting Date: 11/1/2023

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $90,000.00
Previous Adjustments: $133,000.00
This Request: $90,000.00
TOTAL: $313,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-520-5221-1116: General, Real Estate and Asset Management, Building Maintenance- $90,000
“Subject to availability of funding adopted for FY2024 by BOC”

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: No

renewal options remain

Overall Contractor Performance Rating: 82

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management   

BID/RFP# NUMBER:  21ITB130533C-GS (A) 

BID/RFP# TITLE:  Locks, Doors and Hardware Countywide  
 
ORIGINAL APPROVAL DATE:  10/20/2021 

RENEWAL EFFECTIVE DATES:  1/1/2024 through 12/31/2024 

RENEWAL OPTION #:   2 OF 2 

NUMBER OF RENEWAL OPTIONS:  2  

RENEWAL AMOUNT:  $55,000.00  

COMPANY’S NAME:  Overhead Door Company of Atlanta, dba D.H. Pace Company, Inc. 

ADDRESS:  5105 Avalon Ridge Parkway 
 

CITY:  Peachtree Corners 

STATE:  GA 

ZIP:  30071 

 
This Renewal Agreement No. 2 was approved by the Fulton County Board of  
Commissioners on BOC DATE:   BOC NUMBER: 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 21ITB130533C-GS (A) 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
OVERHEAD DOOR COMPANY OF 
ATLANTA DBA D.H. PACE 
COMPANY, INC.  

 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Jeff Allen 
Vice President 
 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Real Estate and Asset Management 

 

 Notary Public 
 
 

County: ________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management  

BID/RFP# NUMBER:  21ITB130533C-GS (B) 

BID/RFP# TITLE:  Locks, Doors and Hardware Countywide  
 
ORIGINAL APPROVAL DATE:  10/20/2021 

RENEWAL EFFECTIVE DATES:  1/1/2024 through 12/31/2024 

RENEWAL OPTION #:  2 OF 2 

NUMBER OF RENEWAL OPTIONS:  2  

RENEWAL AMOUNT:  $35,000.00  

COMPANY’S NAME:  Acme Security, Inc. 

ADDRESS:  1190 Winchester Parkway SE, Suite 110 
 

CITY:  Smyrna 

STATE:  GA 

ZIP:  30080 

 
This Renewal Agreement No. 2 was approved by the Fulton County Board of  
Commissioners on BOC DATE:   BOC NUMBER: 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 21ITB130533C-GS (B) 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
ACME SECURITY, INC.  

 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Michael Hassebrock 
President/Owner 
 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Real Estate and Asset Management 

 

 Notary Public 
 
 

County: ________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E5
Project Locks, Doors & Hardware Countywide
Project Number 21ITB130533C-GS
Supplier DH Pace Company, Inc.
Supplier Project Contact Jordan Fisher (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 07/04/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/04/2023 03:37 PM EDT
Completion Date 07/04/2023 03:37 PM EDT
Evaluation Score 82
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

Comments The vendor provided parts and services of good quality. Their technicians were
knowledgeable and prompt in service. Their work always complied with
requirements in contract. They understood and comply with technical
specifications. There has been no quality issues during the quarter.

TIMELINESS OF PERFORMANCE 17/20

<b>Excellent:</b> There are no delays and the contractor has exceeded the
agreed upon time schedule.

Comments Work was performed generally in line with agreed upon schedule. There has been
no instance of delay in any of the work scheduled this quarter.

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments Vendor was quick to respond to inquiries and request for quotes or proposals.
Vendor's Account Manager for Fulton County has been very effective as a liaison
between the County and Vendor's sales and production teams

CUSTOMER SATISFACTION 17/20

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Comments Vendor continues to make efforts to sustain excellent customer satisfaction during
this quarter. Their response to inquiries and service calls were prompt. They
maintained good contact with DREAM's customers.

COST CONTROL 14/20

<b>Satisfactory:</b> Minimal contract pricing issues, cost discrepancies identified
by User Department that require explanation, cost/price issues resolved in timely
manner.

Comments Even though the Vendor's prices were high compared to market standards, it was
matched by quality of work. Invoices were accurate and timely in delivery. No
changes were necessary during the review period

Comments Vendor provides quality workmanship and sound technical solutions. Need to
continue business with this vendo
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E5
Project Locks, Doors & Hardware Countywide
Project Number 21ITB130533C-GS
Supplier Acme Security
Supplier Project Contact Michael Hassebrock (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 07/04/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/04/2023 03:56 PM EDT
Completion Date 07/04/2023 03:56 PM EDT
Evaluation Score 82
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

Comments During the review period, the contractor provided parts and services of good
quality and in a timely manner. Work was completed in compliance with technical
specifications and requirements in contract.

TIMELINESS OF PERFORMANCE 14/20

<b>Satisfactory:</b> There are no, or minimal, delays that impact achievement of
contract requirements.

Comments Vendor completed assigned tasks in a timely manner and within the deadlines set
by the County. There has been no negative impact on County operations due to
delay in performance by the vendor

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments The vendor and their staff maintained good communication with Fulton
County.Vendor was always very responsive to requests for quotes and other
inquiries.
Response to service calls etc. were always prompt and useful. Always responded
to emails, voicemails and phone calls within reasonable time

CUSTOMER SATISFACTION 17/20

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Comments Contractor provided services and parts that fulfilled quality requirements and
performance expectations. Vendor communicated status of jobs in a timely
manner. This resulted in high level of satisfaction on the side of customers.

COST CONTROL 17/20

<b>Excellent:</b> Compliance with contract pricing, minor cost discrepancies
identified by User Department that require explanation, quickly resolved cost/price
issues; compliance with invoice submission, corrections resolved quickly.

Comments Vendor's prices continue to be lowest compared to the price set by competitor for
similar services. Invoices are accurate and in time. Invoice contained all
required information. No errors or discrepancies were identified in invoices during
the review period.

Comments Vendor provided reliable alternate opportunity for assistance.
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  July 21, 2023 

Department:  Real Estate and Asset Management 

Contract Number: 21ITB130553C-GS                     

Contract Title:  Locks, Doors & Hardware Countywide 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
This is contract used for augmenting the in-house resources. Fulton County has in its employment only 
one locksmith and there are over 4 million square feet of building spaces owned or leased by County. This 
makes assistance from other sources necessary to keep buildings, movable assets and people in the 
building safe. Use of this contract is limited to work that cannot be accomplished in-house.  

This contract is also used for procurement of security hardware which are not available for purchase in 
commercial hardware market. 

These contracts furnish all parts, labor, equipment, transportation, and materials necessary to provide 
on-site locksmith services, to include the installation of new locks and door hardware as required for 
Fulton County facilities on an “as needed” basis. Additionally, this service provides supplemental 
support to the staff during peak service periods. Department of Real Estate and Asset Management 
handles most routine locksmith service calls. However, only a small percentage of the work can be 
completed in-house with current staff strength. The County has only one locksmith to serve more than 
350 facilities. 

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  July 23, 2023 

Price found:  $ 75 (minimum) 

Different features / Conditions:  None 

Percent difference between internet price and renewal price: 22 % 

Explanation / Notes:  
On an internet search for lock smith services, the National Average for hourly services was observed as 
$ 75 per hour. For a call of 3-hour duration, Fulton County will be required to pay $ 225 based on 
National Average. The lowest quote Fulton County received was $ 45 per hour plus $ 40 truck charges, 
with this contract it has to pay only $175  

Compared to any of the above the rates Fulton County is using are very inexpensive.  
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2 Contract Renewal Evaluation Form 
 

 

 Market Survey of other jurisdictions: 

Date contacted:  Click here to enter a date. 

Jurisdiction Name / Contact name:  Click here to enter text. 

Date of last purchase:        

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

Click here to enter text. 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

      

Explanation / Notes: 

           

 Other (Describe in detail the analysis conducted and the outcome): 

     What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal year?  

FY2023 The County allocated expenditures as of 9/11/2023, $59,661.00 
FY2022 The County spent $90,411.03 
FY2021 The County spent $34,783.90 
FY2020 The County spent $37,642.87 
FY2019 The County spent $44,212.09 

 

3. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal price: Click here to enter text. 

Explanation / Notes: 
Click here to enter text. 
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3 Contract Renewal Evaluation Form 
 

4. Is this a seasonal item or service?         Yes  No 

 

5. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

Part of these services are performed in-house. However, County lacks capacity to complete all work 
through in-house resources. 

 
6. What would be the impact on your department if this contract was not approved? 

If this contract is not approved, County will not be able to ensure security of it buildings and other assets. 
Lack of security can lead to situations like break-ins where County could be held liable for life and safety 
of employees, customers, and visitors.  

      
 

 

 

 Vijay Nair              September 11, 2023 
Vijay Nair, Building Maintenance Manager           

Prepared by  Date 

                          Joseph Davis 
Joseph N. Davis 

 September 11, 2023 

Department Head  Date 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0743 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of the lowest responsible bidder - Department of Real Estate and Asset
Management, 23ITB138800C-MH, Scrap Metal Removal with M&M Waste Inc. (Atlanta, GA), to
provide scrap metal recycling services for Fulton County facilities. This is a revenue generating
contract and the anticipated revenue is $10,579.00 annually.  Effective dates: January 1, 2024,
through December 31, 2024, with two renewal options.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-373, all competitive sealed bids of more than
$100,000.00 shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background This contract allows the County to adhere to state law regarding
disposal of scrap metal. Georgia law stipulates that scrap metal must be discarded in accordance
with Environmental Protection Agency (EPA) guidelines.

Scope of Work: The scope of work also includes but not limited to the following concept for scrap
metal removal:

1. The contractor will pick up accumulated scrap metal for recycling and will provide and service
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Agenda Item No.: 23-0743 Meeting Date: 11/1/2023

commercial/industrial collection containers which would be needed on both a permanent and
temporary basis at various Fulton County locations as required.

2. The collection containers shall be the forty (40) cubic yard, open-top, roll-off, or trailer type.
When a service call is placed to empty/replace/remove container, vendor must respond within
twenty-for (24) hours from time of call.

The County generates a variety of scrap metals including copper, aluminum, brass, stainless steel,
steel, cast iron and others. The vendor shall furnish all labor, materials, insurance, equipment, tools,
supervision, and incidentals necessary to accomplish the work in this specification and shall be
responsible for disposal of all material in a manner that conforms to local, state, and national codes.

Community Impact: This service impacts the community because it is necessary to maintain a safe
environmental for the patrons and employees in County facilities.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

Procedures for Basis of Award

The County received and evaluated only one bid response to the solicitation. M&M Waste Inc is the
only responsive and responsible bidder. A single bid analysis was conducted, and the Department of
Purchasing & Contract Compliance has determined it is in the County’s best interest to proceed with
awarding this procurement.

The revenue percent for each scrap metal item is:

No Description Revenue Percent (%) of AMM
Index Published

1 FERROUS METAL
70

2 COPPER
60

3 ALUMINUM
30

4 STAINLESS TEEL
60

5 BRASS
80

We anticipate the scrap metal removal efforts for FY2024 to provide the County with $10,579.00 in
revenue.

Project Implications: This service is critical for the removal scrap metal from county wide agencies.
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Agenda Item No.: 23-0743 Meeting Date: 11/1/2023

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If this contract is not approved, the County will not be able to provide
scrap metal removal services with revenue generating.

Contract Modification: This is a new procurement.

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: Revenue generating

Prime Vendor: M&M Waste, Inc.
Prime Status: White Female Business Enterprise
Location: Atlanta, GA
County: Fulton County
Prime Value: 100.00%

Total Contract Value: Revenue generating
Total Certified Value: Revenue generating

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Bid Tabulation Sheet
Exhibit 2: Contractor’s Performance Report
Exhibit 3: Department Recommendation Memo

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: Revenue generating
TOTAL: Revenue generating

Grant Information Summary
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Agenda Item No.: 23-0743 Meeting Date: 11/1/2023

Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

All funds will be deposited into the following funding line: 100-520-5201-6460

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: Tw

one-year renewal options

Overall Contractor Performance Rating:  New award

Would you select/recommend this vendor again?
Choose an item.

Report Period Start: Report Period End:

Fulton County Printed on 10/27/2023Page 4 of 4
powered by Legistar™112



113



114



115



116



117



INTEROFFICE MEMORANDUM 

 TO: Felicia Strong-Whitaker, Director, Purchasing 
and Contract Compliance 
 

FROM: Joseph Davis, Director, DREAMJD 
 

DATE: September 15, 2023 

SUBJECT: Contractor’s Performance Report – Scrap Metal 
Removal Services – 23ITB138800C-MH 

 

 

The Contractor listed below to our knowledge has never provided any professional goods 
or services to Fulton County’s Department of Real Estate and Asset Management: 
 
PROJECT:               Scrap Metal Removal Services ices 
                                    
PROJECT NO.:    23ITB138800C-MH 
 
CONTRACTOR:    M&M Waste Inc.                                   
                                   1328 Lakewood Ave SE 
      Atlanta, GA 30315  
        
POC:       Ryan Weinstein 

PHONE:    (404)964-5124 

EMAIL:              ryanw@mandmwaste.com       

If you have any questions, please contact Joanna Hernandez at (404) 612-6127. 
 

 JD/TD/JA/CG/kf 

 

C:  Tim Dimond, DREAM Deputy Director 
      Calvin Gamble, DREAM Material Management Manager 
      John Adams, DREAM Administrator 
      Harry Jordan, Contract Administrator, DREAM 
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INTEROFFICE MEMORANDUM 

 TO: Felicia Strong-Whitaker, Chief Purchasing Agent, 
Director of Purchasing and Contract Compliance 
 

FROM: Joseph Davis, Director, DREAM 
 

DATE: September 14, 2023 

SUBJECT: Recommendation Award – ITB #23ITB138800C-MH, 
Scrap Metal Removal Services-FY2024 
 

H 

 
Recommendation: We are recommending approval of the lowest bidder for, ITB #, 
23ITB138800C-MH, Scrap Metal Removal Services in the amount of $10,000 with 
$10,579.00, with M&M Waste Inc. (Atlanta, GA), to provide scrap metal recycling services for 
Fulton County facilities. Effective dates:  January 1, 2024 through December 31, 2024, with two 
renewal options.  
 
DISCUSSION: The Department of Real Estate and Asset Management recommends approval of the 
revenue generating responsible bidder to furnishing all materials, labor, tools, equipment and 
appurtenances necessary to provide pick up accumulated scrap metal for recycling for all Fulton 
County facilities on an “as needed” basis for fiscal year 2024. To ensure this contractor collects 
obsolete and scrap metal and provides revenue for Fulton County. 
 
The County received and evaluated only one bid response to the solicitation. M&M Waste Inc is the 
only one responsive and responsible bid submitted the revenue percent for each scrap metal item as 
below; 
 

No Description  Revenue Percent (%) of AMM 
Index Published  

1 FERROUS METAL  
                                                           
70  

2 COPPER  
                                                           
60  

3 ALUMINUM  
                                                           
30  

4 STAINLESS TEEL  
                                                           
60  

5 BRASS   
                                                           
80  

 
We anticipated the scrap metal removal efforts for FY2024 to be anticipated revenue amount as 
$10,579.00. 
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                                          Joseph Davis 
Authorized Signature: ___Joseph N. Davis___________           Date: ___9/14/2023__ 
                                        (By Director/Deputy Director) 
 
 
If you require additional information, contact Joanna Hernandez at (404) 612-6127. 
 

 Cc.  Tim Dimond, Deputy Director, DREAM 
        John Adams, Administrator, DREAM 
        Calvin Gamble, Building Maintenance Manager, DREAM 
        Mark Hawks, CAPA, Team C, Purchasing & Contract Compliance 
        Harry Jordan, Contract Administrator, DREAM 
        Khandi Flowers, Contract Administrator, Purchasing & Compliance/DREAM       
        Joanna Hernandez, Contracting Officer, Purchasing & Compliance/DREAM       
 

120



 

 

1 Single Bid Analysis Form 
 

Single Bid/Quote 
Analysis Form 

 
Date: October 2, 2023 

Requesting Department:  Real Estate and Asset Management 

Solicitation Number 23ITB138800C- MH  

Title: Scrap Metal Removal 2024 

Bid / Proposal Due Date: 7/11/2023  

Brief Description: The successful vendor will pick up accumulated scrap metal for recycling and also will provide 

and service commercial/industrial collection containers.  

Number of Notifications:22 
Instructions:  Complete this form when only one bid is received in response to an ITB, RFP or E-
Quote. 

RANDOM CANVASSING OF OTHER VENODRS: 
(1) Lack competency (2) Poor timing     (3) Lack resources       (4) Short response due date    (5) Other 

1.  Vendor: US Home Solutions 

   Contact Person: Samantha Rodney 

  Phone Number: 954-295-1184 

  Reason for not responding:  1  2  3  4  5  No 
Response 

  Comments Could not find a vendor to partner with 

2. Vendor: FKB Recycling II, LLC 

   Contact Person: Finus Beavers 

  Phone Number: 470-352-6593 

  Reason for not responding:  1  2  3  4  5  No 
Response 

Comments Click here to enter text. 

3. Vendor: Allied Sollutions 

   Contact Person: Jason Collier 

  Phone Number: 877-328-4432 

  Reason for not responding:  1  2  3  4  5  No 
Response 
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2 Single Bid Analysis Form 
 

Comments Click here to enter text. 

4. Vendor: Ed Castro 

   Contact Person: Trina Brown 

  Phone Number: 770-286-3509 

  Reason for not responding:  1  2  3  4  5  No 
Response 

Comments Click here to enter text. 

5. Vendor: KPB Construction Plus, LLC 

   Contact Person: Bohdan Kopach 

  Phone Number: 716-348-2463 

  Reason for not responding:  1  2  3  4  5  No 
Response 

Comments Person responsible for submitting the bid did not tell the organization 
about the opportunity. 

Additional vendors can be added if needed. 

 

RECOMMENDATION AND SUGGESTIVE COURSE OF ACTION: 
Award to the Single Bidder 

 Award Contract Basis: this is a hard project to get competent bidders. 

 Re-solicit 

 Other  

Click here to enter text. 

 
 

Mark Hawks______________________  Chief Assistant Purchasing Agent __  October 9, 2023 _____  
 Purchasing Representative  Title Date 
        (CAPA/APA/PO Completing Form) 
 

 _______________________________   _____________________________   
 Purchasing Director Date  
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0744 Meeting Date: 11/1/2023

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew an existing contract - Department of Public Works, 22RFP148596K-BKJ,
Airport Planning and Environmental Consulting in the amount of $125,000.00 with Michael Baker
International, Inc. (Norcross, GA) to provide planning services for updating, modifying and
implementing the Capital Improvement Program at the Fulton County Executive Airport - Charlie
Brown Field. This action exercises the first of three renewal options. Two renewal options remain.
Effective dates: January 1, 2024, through December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Infrastructure and Economic Development

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: The Fulton County Executive Airport - Charlie Brown Field receives
federal funds and pursuant to the Georgia Department of Transportation and the Federal Aviation
Administration, the airport is required to have a consultant who oversees environmental and planning
activities.

Scope of Work: The scope of services within the contract includes typical planning and
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Agenda Item No.: 23-0744 Meeting Date: 11/1/2023

environmental services normally associated with airport development. Potential assignments include,
but are not limited to:
- Airport system/master planning
- Airport noise compatibility planning
- Environmental assessments
- Airport data collection/facility inventories
- Aviation forecasts and demand/capacity analyses
- Airport layout and terminal area plan development
- Compatible land-use planning in the vicinity of airports
- Airport site selection studies
- Airport financial planning and benefit-cost analysis
- Airport Cost and Fee Analysis, and Airport Fair Market Rate Studies

Community Impact: All planning and environmental activities include public comment periods so the
surrounding community will be made aware of all projects.

Department Recommendation: Department of Public Works recommends approval.

Project Implications: No current project implications.

Community Issues/Concerns: None have been expressed by the community.

Department Issues/Concerns: No issues or concerns have been raised by Public Works staff.

Contract Modification:

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 22-0946 12/7/2022 $125,000.00
1st Renewal $125,000.00
Total Revised Amount $250,000.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $125,000.00

Prime Vendor: Michael Baker International
Prime Status: Non-Minority
Location: Norcross, GA
County: Gwinnett County
Prime Value: $81,250.00 or 65.00%

Subcontractor: Brockington & Associates, Inc.
Subcontractor Status: DBE
Location: Atlanta, GA
County: Fulton County
Subcontractor Value: $15,000.00 or 12.00%
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Subcontractor:  Lumenor Consulting Group
Subcontractor Status:  DBE
Location:  Alpharetta, GA
County: Fulton County
Subcontractor Value: $10,000.00 or 8.00%

Subcontractor: Quantum Spatial, Inc. dba NV5 Geospatial
Subcontractor Status: Non-Minority
Location: Alpharetta, GA
County: Fulton County
Subcontractor Value: $6,250.00 or 5.00%

Subcontractor: Smartegies, LLC
Subcontractor Status: DBE
Location: Atlanta, GA
County: Fulton County
Subcontractor Value: $12,500.00 or 10.00%

Total Contract Value: $125,000.00 or 100.00%
Total Certified Value: $37,500.00 or 30.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contract Renewal Evaluation Form
Exhibit 3: Contractor Performance Report

Contact Information (Type Name, Title, Agency and Phone)
title

David Clark, Director, Public Works, (404) 612-2804

Contract Attached
title

No

Previous Contracts
title

No

Total Contract Value
Original Approved Amount: $125,000.00
Previous Adjustments: $0.00
This Request: $125,000.00
TOTAL: $250,000.00
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Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

200-540-5601-1160: Airport, Public Works, Professional Services - $125,000.00

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: 2

options remain

Overall Contractor Performance Rating: 100

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023
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1 
 

        CONTRACT RENEWAL AGREEMENT 
 
 
DEPARTMENT: Public Works                                                            

BID/RFP NUMBER: 22RFP148596K-BKJ  

BID/RFP TITLE: Airport Planning and Environmental Consulting 

ORIGINAL APPROVAL DATE:  December 7, 2022  

RENEWAL EFFECTIVE DATES: January 1, 2024 through December 31, 2024 

RENEWAL OPTION #: 1 OF  3 

NUMBER OF RENEWAL OPTIONS: 3                                   

RENEWAL AMOUNT: $125,000.00                                     

COMPANY’S NAME: Michael Baker International, Inc.                                                          

ADDRESS: 420 Technology Parkway, Suite 150   

CITY: Norcross 

STATE: GA 

ZIP: 30092 

 
This Renewal Agreement No. 1 was approved by the Fulton County Board of  
Commissioners on BOC DATE: _______________ BOC NUMBER: _______________ 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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2 
 

SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
Michael Baker International, Inc. 

 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Quintin Watkins 
Vice President – Office Executive 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
David Clark, Director 
Public Works 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  September 27, 2023 

Department:  Public Works 

Contract Number: 22RFP148596K-BKJ 

Contract Title:  Airport Planning and Environmental Consulting 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
 The Scope and Fee for this contract remains the same as the approved original contract. The 
work that is needed can be funded with the budgeted amount. Much of the work conducted by 
Michael Baker International are to assist with Federal grants and projects funded by State and 
Federal.     

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:   

Price found:   

Different features / Conditions:   

Percent difference between internet price and renewal price:  

Explanation / Notes:  
 

 Market Survey of other jurisdictions: 

Date contacted:   

Jurisdiction Name / Contact name:   

Date of last purchase:   

Price paid:   

Inflation rate:   

Adjusted price:   
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2 Contract Renewal Evaluation Form 
 

Percent difference between past purchase price and renewal 
price: 

 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

 

Explanation / Notes: 
 

 Other (Describe in detail the analysis conducted and the outcome): 

The service provided by MBI is highly specialized and hard to quantify based on simplistic numbers. The 
service was awarded based on a proposal that was evaluated by key County personnel. The Airport is 
conducting permitting work for expansion of the airport and the cost estimates determine that the 
budgeted contract amount meets the needs of the airport.  

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
$125,000.00 

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:   

Price paid:   

Inflation rate:   

Adjusted price:   

Percent difference between past purchase price and renewal price:  

Explanation / Notes: 
 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

 
7. What would be the impact on your department if this contract was not approved? 

The Federal Aviation Administration requires that the Airport have a consultant under contract to 
received federal funding.   
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E2
Project Airport Planning and Environmental Consulting Services
Project Number 22RFP148596K-BKJ
Supplier Michael Baker International, Inc.
Supplier Project Contact Andrew Lewis (preferred language: English)
Performance Program Professional Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 10/02/2023
Evaluation Type Formal
Interview Date 09/27/2023
Expectations Meeting Date Not Specified
Status Completed
Publication Date 10/02/2023 09:51 AM EDT
Completion Date 10/02/2023 09:51 AM EDT
Evaluation Score 100

10/04/2023
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 20/20

<b>Outstanding:</b> Project Management practices that exceed in the areas of
scope, schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Comments Not Specified

SCHEDULE 20/20

<b>Outstanding:</b> Delivered ahead of original completion date with significant
effort by Consultant to exceed project milestone dates or ahead of schedule with
increased scope. Proactive approach to monitoring and forecasting of project
schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 20/20

<b>Outstanding:</b> Extraordinary quality of deliverables that exceeds
requirements in all areas and finished product presents a degree of innovation in
work.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 20/20

<b>Outstanding:</b> Co-operative and proactive response to User Department
concerns at all times.  Innovative communication approaches with the User
Department's team.

Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

<b>Outstanding:</b> Outstanding oversight of the Contractor and ability to bring
the Contractor into compliance in an expedited manner.

Comments Not Specified

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0745 Meeting Date: 11/1/2023

Department
Behavioral Health and Development Disabilities

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to enter into two Memorandums of Understanding (MOUs) between Fulton County,
on behalf of the Department of Behavioral Health and Developmental Disabilities (DBHDD), with Sub
-recipients for the extended grant award in the amount of $3,900,000.00 from the U.S. Department of
Health & Human Services (Office of the Assistant Secretary for Health).  The two MOUs are with (a)
the Fulton County Board of Health (FCBOH) in the amended amount of $812,690.00 to implement
evidenced-based, culturally-tailored health literacy strategies to enhance the rates of COVID-19
testing, contact tracing, mitigation measures, and vaccine confidence and the cross-cutting urgency
of behavioral health literacy and access to related services among racial and ethnic minority
populations and other socially vulnerable populations, and (b) Morehouse School of Medicine (MSM),
in the amount of $800,000.00 to provide quality improvement activities and program evaluation. The
County Attorney is authorized to approve the two MOUs as to form and make necessary changes
thereto prior to execution.  The MOUs are effective August 1, 2023 through October 1, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
Pursuant to O.C.G.A. § 36-10-1, all official contract entered into by the County governing authority
and with other persons on behalf of the County shall be in writing and entered in its minutes.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No
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Agenda Item No.: 23-0745 Meeting Date: 11/1/2023

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: The purpose of the project is to increase awareness about COVID-19 mitigation efforts and
behavioral health services; increase COVID-19 testing, vaccine confidence, and vaccine uptake; and decrease
stigma related to behavioral health, increase behavioral health literacy, and increase usage of behavioral
health services in Fulton County. Fulton DBHDD is providing oversight for the project, which includes
subrecipients Fulton County Board of Health and Morehouse School of Medicine (MSM). Fulton County BOH
is responsible for the use of an Organizational Health Literacy Initiative for primary and behavioral health
providers that includes train-the-trainer, evidenced-based teach backs, toolkits/discussion guides, and plain
language materials in order to align with the Healthy People 2030 objectives related to provider/patient
communication (HC/HIT-01, HC/HIT-02 and HC/HIT-03). Morehouse School of Medicine is responsible for
quality improvement activities and program evaluation. Together, they will expand Fulton County’s efforts to
improve health literacy, enhance the rates of COVID-19 testing, contact tracing, mitigation measures, and
vaccine confidence and the cross-cutting urgency of behavioral health literacy and access to related services
among racial and ethnic minority populations and other socially vulnerable populations.

Community Impact:

Department Recommendation: Fulton County Department of Behavioral Health & Developmental
Disabilities requests approval of two Memoranda of Understanding (MOUs) between Fulton County, on behalf
of the Department of Behavioral Health and Developmental Disabilities (DBHDD) with Sub-recipients for the
extended grant award in the amount of $3,900,000.00 from the US Department of Health & Human Services
(Office of the Assistant Secretary for Health), effective August 1, 2023 through October 1, 2024.

Project Implications:

Community Issues/Concerns:

Department Issues/Concerns:

Fiscal Impact / Funding Source
Funding Line 1:

461 755 AHL1 1160
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Fulton County, Georgia  
Department of Behavioral Health and Developmental Disabilities  

US Department of Health & Human Services (Office of the Assistant Secretary for Health), 
Advancing Health Literacy to Enhance Equitable Community Responses to COVID-19 

 
SUBRECEPIENT AWARD 

AND 

MEMORANDUM OF UNDERSTANDING 

 

GRANT NUMBER: 6 CPIMP211236-01-04 

 

THIS MEMORANDUM OF UNDERSTANDING (“MOU”)), entered into this __day of ___________, 
2023, by and between Fulton County, Georgia (hereinafter referred to as "County") a political subdivision 
of the State of Georgia, acting by and through its duly elected Board of Commissioners (“BOC”), and 
Fulton County Board of Health (“BOH”), an entity created under the laws of Georgia (hereinafter 
referred to as “Subrecipient”). 
 
 W I T N E S S E T H: 
 
WHEREAS, on April 21, 2021, Item# 21-0353 GAR, the BOC accepted a grant from the US Department 
of Health & Human Services (Office of the Assistant Secretary for Health), Advancing Health Literacy to 
Enhance Equitable Community Responses to COVID-19 in the amount of $3,900,000.00 to implement 
evidenced-based, culturally-tailored health literacy strategies to enhance the rates of COVID-19 testing, 
contact tracing, mitigation measures, and vaccine confidence and the cross-cutting urgency of behavioral 
health literacy and access to related services among racial and ethnic minority populations and other socially 
vulnerable populations; and 
 
WHEREAS, the County, through its Department of Behavioral Health and Developmental Disabilities 
(“DBHDD”), has recommended funding to Fulton County Board of Health (Subrecipient) to facilitate 
approved programs (the “Project”) as further defined below, for a total amount not to exceed $812,690.00, 
subject to the availability of federal funding and disbursement; and 
 
WHEREAS, the Subrecipient has represented to the County that it is experienced and has qualified and 
local staff available to commit to the Project and County has relied upon such representations. 
 
NOW, THEREFORE, in consideration of the mutual covenants contained herein and for other good and 
valuable consideration, the parties hereunto agree as follows: 
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1. The Subrecipient acknowledges and agrees that the Special Conditions (if applicable) and other 
requirements attached hereto as Attachment “A” are a material part of this Agreement and are 
incorporated as part of the Agreement as if fully set forth herein. 
 

2. Non-compliance of any of the Special Conditions (if applicable) contained within this document, 
by the authorized official, project officials and/or employees of this grant, may result in a 
recommendation by DBHDD that the award be suspended or terminated. 

3. Any materially false, fictitious, or fraudulent statement to the federal government related to this 
award (or concealment or omission of a material fact) may be the subject of criminal prosecution 
(including under 18 U.S.C. 1001 and/or 1621, and/or 34 U.S.C. 10271-10273), and also may lead to 
imposition of civil penalties and administrative remedies for false claims or otherwise (including under 
31 U.S.C. 3729-3730 and 3801-3812). 

4. Should any provision of a requirement of this award be held to be invalid or unenforceable by its 
terms, that provision shall first be applied with a limited construction so as to give it the maximum 
effect permitted by law. Should it be held, instead, that the provision is utterly invalid or -
unenforceable, such provision shall be deemed severable from this award. 

 
SUBRECIPIENT SERVICES 

 
Paragraph 1.  The County retains Subrecipient and Subrecipient accepts retention by the County to render 
services described herein, with all such services to be performed in the manner and to the extent required 
by the parties herein, and as may hereafter be amended or extended in writing by mutual agreement of 
parties and as allowed in accordance with all applicable laws and/or regulations. 
 
Paragraph 1.1.  Subrecipient represents and the County acknowledges that Subrecipient (BOH) will render 
the services defined and required herein. 
 
Paragraph 1.2.   Subrecipient represents that Lynn Paxton, District Health Director, is authorized to bind 
BOH to the terms and conditions of the Agreement and that he/she is authorized to enter into this Agreement 
on behalf of Subrecipient. Subrecipient shall immediately notify the County in writing of any change in its 
authorized representative and to provide the name of the new authorized representative in writing. 
 
Paragraph 1.3.  Subrecipient represents that BOH is an eligible public non-profit governmental entity 
and/or private non-profit health and/or support service provider and has provided documentation in the 
form of official notification of their tax exempt status from the Federal Internal Revenue Service (IRS) as 
appropriate. 
 
Paragraph 1.4.  Subrecipient shall not enter into any sub-contractual agreements for the provision of 
services defined and required herein without the expressed written approval of the County in advance. 
 
Paragraph 1.5.  BOH shall: 
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Fulton County Board of Health Responsibilities: 
 

a) Identify a minimum of one staff member with subject matter expertise in health communication to 
serve on the multi-sectoral Community Coalition that will develop and implement the health 
literacy and sustainability plans. 

b) In collaboration with the Fulton County Health Literacy Community Advisory Board develop an 
Organizational Health Literacy Initiative (OHLI) plan that aligns to the following Healthy People 
2030 objectives: 

(1) Increase the proportion of adults whose health care provider checked their understanding 
(2) Decrease the proportion of adults who report poor communication with their health care 

provider. 
(3) Increase the proportion of adults with limited English proficiency who say their providers 

explain things clearly. 
c) Identify and recruit 15 health care centers, including centers operated by the Department of 

BHDD, for participation in the OHLI initiative with a special focus on clinics serving 
communities and population groups with high social vulnerability index as identified in the 
disparities impact statement.  

d) Implement quality improvement strategies using tools adapted from existing health literacy 
toolkits to include the following:  

(1) Organizational assessments of clinic policies and practices to determine alignment with 
attributes of health literate organizations. 

(2) Provision of technical assistance to health care centers to assist the centers in the 
development of improvement plans in response to gaps identified in organizational 
assessments and the needs of the patient populations served by the centers.  

(3) Conducting trainings for clinic personnel on methodologies and tools to improve patient 
provider communication. 

e) Promote the OHLI initiative to community stakeholders; 
f) Curate materials for an electronic library of plain language health materials.  
g) Provide data responsive to BHDD’s Performance Measure reporting system and participate in a 

quality improvement activities.  
h) Co-host community events with BHDD. 
i) Ensures that OHLI meets proposed goals and objectives of the Fulton County Health Literacy 

Plan. 
j) Collaborate with BHDD on the implementation of a behavioral health and public health 

integration strategy 
 

MODIFICATIONS 
 
Paragraph 2.  No amendment to this Agreement shall be binding upon the parties unless the same is in 
writing, approved by the Board of Commissioners and the Subrecipient’s duly authorized representative 
noted in Paragraph 1.2. 
 
Paragraph 2.a.  No modification to the scope of work or other operational matters specified in this 
Agreement shall be binding upon the parties unless the same is in writing, approved by the Director of 
Fulton DBHDD or her designee and the Subrecipient’s duly authorized fiscal designee and programmatic 
designee. 
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REPORTING REQUIREMENTS 
 
Paragraph 3.1.  Subrecipient agrees to submit data responsive to all programmatic and financial reporting 
requirements of BHDD receive services supported by Health Literacy Grant funds.   

Subrecipient must submit a plan and timeline for correcting reporting errors, warnings, or alerts and an 
explanation for those which cannot/should not be corrected. 
 
Paragraph 3.2. Subrecipient agrees to provide monthly expenditure and quarterly programmatic reports as 
described and requested by County to document progress toward implementation of the approved program 
activities and services in accordance with the requirements of the Fulton County DBHDD and other 
applicable regulations.   
 
Paragraph 3.3.  Subrecipient agrees to submit Quarterly Progress Reports which shall consist of, but not 
be limited to, narrative and quantitative information indicating progress toward meeting goals and 
objectives as well as the number and demographic characteristics of clients served not later than the 5th 
business day of each month. If a deadline falls on a weekend, the report must be received on the Friday 
prior to the deadline to be considered on time.  

Paragraph 3.3.a. All quarterly progress reports must be submitted to Subrecipient’s assigned 
County Project Officer. 
 

Paragraph 3.4. Subrecipient agrees to maintain and submit the necessary supporting documentation to 
verify the cost recorded in a monthly Cumulative Contract Expenditure Report. 
 

Paragraph 3.5. Any Subrecipient receiving Health Literacy funding shall establish and maintain as system 
that tracks and reports the following: 

 Number of healthcare providers trained Dollars expended by target population 
 Number of trainings conducted Number of clients served by target population 
 Name and number of healthcare centers engaged through the Organizational Health Literacy 

Initiative (OHLI) The demographics of the population served by the healthcare provider (e.g. race, 
ethnicity, zip code, language if made available by the organization)  

 The organizations progress towards implementation of the OHLI 
 
Paragraph 3.8.  Subrecipient agrees that it will participate in the Planning Council Evaluations 
Committee’s survey to assess the effectiveness of the administrative mechanisms. Surveys shall be 
completed by the fiscal designee and the programmatic designee. Survey responses shall be submitted prior 
to the deadline specified by the Evaluations Committee.  
 

COMPENSATION FOR SERVICES/ TERM 
 
Paragraph 4.  Subject to the availability and disbursement of federal funds, the approved services described 
in the Agreement herein shall be performed by Subrecipient for an allocation of Health Literacy funds, in 
an amount not to exceed $812,690.00. The actual amount awarded to the Subrecipient at any one time shall 
equal the total amount of the purchase order(s) issued. 
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Paragraph 4.2.  Subrecipient shall provide County with projected spending plans detailed in Budget Spend 
Plan.  
 
Paragraph 4.3. The budget attached to the Agreement is a complete, approved budget for expenditures of 
all Health Literacy funds awarded pursuant to this Agreement and may hereafter be amended or extended 
in writing by mutual agreement of parties prior to expenditure of funds. 
 
Paragraph 4.4 Subrecipient shall use the Health Literacy funding only for the following: 
 

 Approved costs within submitted budget 
 Personnel and fringe benefits 
 Training and travel 
 Event expenditures 
 Marketing and literature 
 Publications 
 Computer equipment and office supplies  
 Contractual services 

 
Funds CANNOT be used for: 

 Prizes, rewards, entertainment, trinkets, or any other monetary incentives 
 Client stipends 
 Gift cards 
 Purchase vehicles 
 Food and beverages 

 
Paragraph 4.5.  Except as otherwise provided for in this Agreement, the County will, within thirty (30) 
calendar days after receipt of a correct monthly Cumulative Contract Expenditure Report, transmit by 
appropriately approved electronic funds transfer (EFT) Subrecipient those payments called for under this 
Agreement, provided the Subrecipient has delivered the required documentation and the electronic 
spreadsheet which are within the approved budget and provided that Subrecipient is not currently in default 
under any of the terms of this Agreement.  Subrecipient agrees that reimbursement requested under the 
terms of this Contract shall be made based upon actual expenditures incurred and not upon budgeted 
amounts. 
 
Paragraph 4.6.  If, in the County's opinion, the Subrecipient fails to provide all necessary and appropriate 
documentation required pursuant to this Contract, as identified to the Subrecipient by the County, the 
County shall have the authority to delay the processing and payment of any or all Health Literacy funds 
until such documentation has been satisfactorily submitted. 
 
Paragraph 4.7.  If, in the County's opinion, the Subrecipient submits inaccurate expenditure requests (e.g., 
line-item requests which exceed the approved amount, line-item requests for items which have not been 
approved, etc.), the County shall have the authority to delay the processing of any or  all Health Literacy  
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payments until such time that the errors have been corrected.   
 
Paragraph 4.8.  The budget total may not be exceeded; however, a plus or minus deviation of 10% within 
budget categories (i.e. personnel, supplies) is authorized.  
 
Paragraph 4.9.  TERM. The Agreement is effective August 1, 2023, and shall run through October 1, 
2024, unless earlier terminated upon written notice. The payment period for eligibility for payments from 
the grant utilized in funding this Agreement is effective for the duration of the eligibility period of the grant, 
but shall not extend beyond October 1, 2024.  
 

ACCURACY OF WORK 
 
Paragraph 5.  Subrecipient shall be responsible for the accuracy of its work and shall promptly correct its 
errors and omissions without additional compensation.  Acceptance of the work by the County will not 
relieve Subrecipient of the responsibility of subsequent corrections of any errors and the clarification of any 
ambiguities. Subrecipient shall prepare any plans, report, fieldwork, or data required by County to correct 
its errors or omissions. The above consultation, clarification or correction shall be made without added 
compensation to Subrecipient. Subrecipient shall use all reasonable efforts to give immediate attention to 
these changes so there will be a minimum of delay to others. 
 

REVIEW OF WORK 
 
Paragraph 6.  Authorized representatives of County may at all reasonable times review and inspect project 
activities and data collected under this Agreement and amendments thereto.  Subject to reasonable HIPAA-
based limitations, all reports, drawings, studies, specifications, estimates, maps and computations prepared 
by or for Subrecipient, shall be available to authorized representatives of County for inspection and review 
at all reasonable times as further detailed herein. Acceptance shall not relieve Subrecipient of its 
professional obligation to correct, at its expense, any of its errors in work.   
 
Paragraph 6.1.  County may request at any time and Subrecipient shall produce progress prints or copies 
of any work as performed under this Agreement. Refusal by Subrecipient to submit progress reports and/or 
plans shall be cause for County, without any liability thereof, to withhold payment to Subrecipient until 
Subrecipient complies with County's request in this regard. County's review recommendations shall be 
incorporated into the plans by Subrecipient. 
 
Paragraph 6.2.  Subrecipient agrees to participate in site visits/programmatic reviews conducted by the 
County Staff.  Subrecipient agrees to ensure that programmatic and fiscal designees and other appropriate 
staff as requested by the County are in attendance at all site visits and that all requested documentation is 
provided including descriptions of accounts payable systems and policies. Unannounced site visits may 
also be conducted by the County when the County deems appropriate. Subrecipient must provide access to 
appropriate and applicable files, policy manuals, records, staff members, etc. as requested by the County. 
 
Paragraph 6.3.  Subrecipient agrees to participate in site visits/programmatic reviews conducted by the 
County Staff including the Fulton County’s Office of the County Auditor.  Subrecipient agrees to ensure 
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that agency’s staff as requested by the County are in attendance at all site visits and that all requested 
documentation is provided. Subrecipient must provide access to appropriate and applicable files, policy 
manuals, records, staff members, etc. as requested by the County. Site visit shall include, but not be limited 
to, examination of evidence of: Bilingual Staff; Telephone Interpretation; Volunteer Interpreters; Use of “I 
Speak Cards”; Language Identification Posters or Flashcards; and Translated Vital Documents. 
 

[SIGNATURES ON FOLLOWING PAGES] 

  

IN WITNESS WHEREOF, the parties have set their hands and affixed their seals this the ____________ 
day of _______________, 2023. 
 

 
FULTON COUNTY, GEORGIA  
 
Approved:      

_______________________________                 
Robert L. Pitts, Chairman             
Fulton County Board of Commissioners   
               

 

 

Attest:        

 
 
_______________________________   
Tonya R. Grier      
Clerk to the Commission (Seal)            
 

Approved as to Content: 

 

       
LaTrina Foster, LPC, Director   
Fulton County BHDD     
 

 

Approved as to Form: 
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_______________________________ 
Office of the County Attorney 
 

FULTON COUNTY BOARD OF HEALTH 

 

_________________________________________________ 

Lynn A. Paxton, MD, MPH, District Health Director 

Approved as to form: 

______________________________         
Counsel for the Fulton County Board of Health       
        

Approved as to form: 

 

_______________________________ 

Georgia Department of Public Health 

Authorized Signatory 
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EXHIBIT “A” (Not Applicable) 

 

SPECIAL CONDITIONS (if applicable) 

 

Please be advised that failure to comply with any of the Special Conditions will result in material 
noncompliance with the Subgrant Agreement, thus subjecting the Subgrant Agreement to possible 
termination by the County. 
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Fulton County, Georgia  
Department of Behavioral Health and Developmental Disabilities  

US Department of Health & Human Services (Office of the Assistant Secretary for Health), 
Advancing Health Literacy to Enhance Equitable Community Responses to COVID-19 

 
SUBRECEPIENT AWARD 

AND 

MEMORANDUM OF UNDERSTANDING 

 

GRANT NUMBER: 6 CPIMP211236-01-04 

 

THIS MEMORANDUM OF UNDERSTANDING (“Agreement”), entered into this __day of __________, 
2023, by and between Fulton County, Georgia (hereinafter referred to as "County") a political subdivision 
of the State of Georgia, acting by and through its duly elected Board of Commissioners (“BOC”), and The 
Morehouse School of Medicine, Inc., a domestic non-profit corporation with a principal place of 
business at 720 Westview Drive, S.W., Atlanta, Georgia 30310 (“MSM”). 
 
On April 21, 2021, Item# 21-0353 GAR, the BOC accepted a grant from the U.S. Department of Health & 
Human Services (Office of the Assistant Secretary for Health), Advancing Health Literacy to Enhance 
Equitable Community Responses to COVID-19 in the amount of $3,900,000.00 to implement evidenced-
based, culturally-tailored health literacy strategies to enhance the rates of COVID-19 testing, contact 
tracing, mitigation measures, and vaccine confidence and the cross-cutting urgency of behavioral health 
literacy and access to related services among racial and ethnic minority populations and other socially 
vulnerable populations. 
 
On June 23, 2023, the U.S. Department of Health & Human Services (Office of the Assistant Secretary for 
Health) issued a no-cost extension of the of $3,900,000.00 grant through June 30, 2024.  The start date of 
the awarded grant activities was July 1, 2021.  The final report is due to the Grantor on September 30, 2024. 
 
MSM, with an emphasis on people of color and the underserved urban and rural populations in Georgia, 
the nation and the world, exists to improve the health and wellbeing of individuals and communities; 
increase diversity of the health professional and scientific workforce; and address primary health care 
through programs in education, research and service.  The program will partner with MSM’s Prevention 
Research Center for Health Literacy for quality improvement activities and program evaluation.  The grant 
does not require a cash match.  
 
 W I T N E S S E T H: 
 
WHEREAS, the County, as the recipient of the U.S. Department of Health & Human Services (Office of 
the Assistant Secretary for Health), Advancing Health Literacy to Enhance Equitable Community 
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Responses to COVID-19 Award through the Chairman of the BOC, has been awarded on April 21, 2021, 
Item# 21-0353 GAR, a grant in the amount of $3,999,776.00 to implement evidenced-based, culturally-
tailored health literacy strategies to enhance the rates of COVID-19 testing, contact tracing, mitigation 
measures, and vaccine confidence and the cross-cutting urgency of behavioral health literacy and access to 
related services among racial and ethnic minority populations and other socially vulnerable populations; 
and 
 
WHEREAS, the U.S. Department of Health & Human Services (Office of the Assistant Secretary for 
Health) has issued a no-cost extension of this grant through June 30, 2024 with a final report due to the 
Grantor on September 30, 2024; 
  
WHEREAS, the County, through DBHDD, has recommended funding to Morehouse School of Medicine 
Prevention Research Center (“Subrecipient”) to facilitate approved programs (the “Project”) as further 
defined below, for a total amount not to exceed $800,000.00, subject to the availability of federal funding 
and disbursement; and 
 
WHEREAS, the Subrecipient has represented to the County that it is experienced and has qualified and 
local staff available to commit to the Project and County has relied upon such representations. 
 
NOW, THEREFORE, in consideration of the mutual covenants contained herein and for other good and 
valuable consideration, the parties hereunto agree as follows: 
 

1. The Subrecipient acknowledges and agrees that the Special Condition and other requirements 
attached hereto as Attachment “A” (if applicable) are a material party of this Agreement and are 
incorporated as part of the Agreement as if fully set forth herein. 
 

2. Non-compliance of any of the Special Conditions (if applicable) contained within this document, 
by the authorized official, project officials and/or employees of this grant, may result in a 
recommendation by DBHDD that the award be suspended or terminated. 

3. Any materially false, fictitious, or fraudulent statement to the federal government related to this     
award (or concealment or omission of a material fact) may be the subject of criminal prosecution 
(including under 18 U.S.C. 1001 and/or 1621, and/or 34 U.S.C. 10271-10273), and also may lead 
to imposition of civil penalties and administrative remedies for false claims or otherwise (including 
under 31 U.S.C. 3729-3730 and 3801-3812). 
 

4. Should any provision of a requirement of this award be held to be invalid or unenforceable by its 
terms, that provision shall first be applied with a limited construction so as to give it the maximum 
effect permitted by law. Should it be held, instead, that the provision is utterly invalid or 
unenforceable, such provision shall be deemed severable from this award. 

SUBRECIPIENT SERVICES 
 
Paragraph 1.  The County retains Subrecipient and Subrecipient accepts retention by the County to render 
services described herein, with all such services to be performed in the manner and to the extent required 
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by the parties herein, and as may hereafter be amended or extended in writing by mutual agreement of 
parties and as allowed in accordance with all applicable laws and/or regulations. 
 
Paragraph 1.1.  Subrecipient represents and the County acknowledges that Subrecipient (MSM) will 
render the services defined and required herein. 
 
Paragraph 1.2.   Subrecipient represents that Dr. Sandra Harris Hooker is authorized to bind MSM and 
Subrecipient to the terms and conditions of the Agreement and that he/she is authorized to enter into this 
Agreement on behalf of Subrecipient. Subrecipient shall immediately notify the County in writing of any 
change in its authorized representative and to provide the name of the new authorized representative in 
writing. 
 
Paragraph 1.3.  Subrecipient represents that MSM is an eligible public and/or private non-profit health 
and/or support service provider and has provided documentation in the form of official notification of their 
501(c) (3) status from the Federal Internal Revenue Service (IRS) as appropriate. 
 
Paragraph 1.4.  Subrecipient shall not enter into any contractual agreements for the provision of services 
defined and required herein without the expressed written approval of the County in advance. 
 
Paragraph 1.5.  MSM shall: 
 
Project Goal 

Implement evidenced-based, culturally-tailored health literacy strategies to enhance the rates of COVID-
19 testing, contact tracing, mitigation measures, vaccine confidence and the cross-cutting urgency of 
behavioral health literacy. In addition, access to related services among racial and ethnic minority 
populations and other socially vulnerable populations.  

Scope of Work 

Morehouse School of Medicine Prevention Research Center (MSM PRC) is responsible for quality 
improvement activities and program evaluation for the health literacy program. MSM PRC will recruit 
and engage community members from Fulton County’s six Board of Commissioner Districts to form the 
Community Coalition Board (CCB). The CCB will meet regularly to discuss the data related to minority 
communities, issues impacting vulnerable communities, their needs, and how to best connect individuals 
with services. MSM PRC will work with the CCB to ensure community-responsive evaluation planning, 
implementation, and monitoring of the health literacy program.  

MSM PRC will work closely with the CCB on all aspects of planning and implementing evaluation 
activities. MSM PRC will develop the logic model for the project; co-develop with the CCB the pre and 
post surveys and focus group interview guides; administer surveys and focus groups; conduct analyses of 
the survey and focus groups data; synthesize the results of these activities; and write evaluation reports. 
MSM PRC will also be responsible for communicating with team members to provide feedback regarding 
the status of the evaluation.  
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Deliverables 

 Participation in administrative meetings designed to effectively plan implement and evaluate the 
initiative 

 Collaborate in the formation of a CCB through recruiting community- based representatives from 
each of Fulton County’s six Board of Commissioner Districts  

 Administer online pre-test surveys to assess people's perceptions, attitudes, and behaviors about 
COVID-19 and mental and behavioral health (Year 1) 

 Conduct 12 focus groups to obtain more detailed information about people's perceptions, 
attitudes, and behaviors about COVID-19 and mental and behavioral health and related health 
literacy considerations (Year 1) 

 Evaluation report of results of the pre-test surveys and focus groups (Year 1) 
 Administer online post-test surveys to assess the health literacy program’s progress, results, and 

identify themes for program improvement (Year 2) 
 Conduct 12 focus groups to assess the health literacy program towards responsiveness to the 

unique nuances of culture and experiences not otherwise understood through homogeneous 
quantitative data masking distinctions in needs within race-ethnic segments and special 
populations (Year 2) 

 Evaluation report of results of the post-test surveys and focus groups to assess the effectiveness of 
the health literacy program (Year 2) 

 
MODIFICATIONS 

 
Paragraph 2.  No amendment to this Agreement shall be binding upon the parties unless the same is in 
writing, approved by the Board of Commissioners and the Subrecipient’s duly authorized representative 
noted in Paragraph 1.2. 
 
Paragraph 2.a.  No modification to the treatment provider list or other operational matters specified in this 
Agreement shall be binding upon the parties unless the same is in writing, approved by the Director of 
Fulton DBHDD or her designee and the Subrecipient’s duly authorized fiscal designee and programmatic 
designee. 

REPORTING REQUIREMENTS 
 
Paragraph 3.1.  Subrecipient agrees to track and provide data for tracking all individuals who receive 
services supported by Health Literacy Grant funds.  In order to comply with the participation requirements, 
including reporting of all required variables for Fulton County DBHDD. Subrecipients will obtain a release 
of information from each of the treatment providers to adhere to HIPPA Guidelines. 

Client data reports must be consistent with eligibility requirements specified by County, which demonstrates 
eligible clients are receiving allowable services. 
 
Subrecipient must submit a plan and timeline for correcting errors, warnings, or alerts and an explanation 
for those which cannot/should not be corrected. 
 
Paragraph 3.2. Subrecipient agrees to provide monthly expenditure and quarterly programmatic reports as 
described and requested by County to document progress toward implementation of the approved program 
activities and services in accordance with the requirements of the Fulton County DBHDD and other 
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applicable regulations.   
 
Paragraph 3.3.  Subrecipient agrees to submit Quarterly Progress Reports which shall consist of, but not 
be limited to, narrative and quantitative information indicating progress toward meeting goals and 
objectives as well as the number and demographic characteristics of clients served not later 5th business day 
of each month. If a deadline falls on a weekend, the report must be received on the Friday prior to the 
deadline to be considered on time.  

Paragraph 3.3.a. All quarterly progress reports must be submitted to Subrecipient’s assigned County 
Project Officer. 

 
Paragraph 3.4. Subrecipient agrees to maintain and submit the necessary supporting documentation to 
verify the cost recorded in a monthly Cumulative Contract Expenditure Report. 
 

Paragraph 3.5. Any Subrecipient receiving Health Literacy funding shall establish and maintain as system 
that tracks and reports the following: 

 Dollars expended by target population 
 Number of clients served by target population 
 Units of services overall and by race and ethnicity, women, infants, children and youth 
 Client-level health outcomes  

 
Paragraph 3.6.  Subrecipient(s) agree(s) that during the period of the Contract, it will participate, as 
requested by the County, in efforts to develop a standard approach and data set to address the data 
information requirements described below: 
 

 Identifiers (e.g., first, last, middle names; Date of Birth; State Identification Number if available) 
 Demographics (e.g., race, ethnicity, sex, marital status, years of education, employment status) 
 Key dates (e.g., date of referral, date of intake, dates of service provision, date services ended) 
 Type(s) of services provided (e.g., individual therapy, group therapy, psychoeducational groups, 

housing assistance, job training, assistance with benefits) 
 Duration of services provided (e.g., start and end dates, dates of all contacts with clients) 
 Discharge status (e.g., completion status - successful completion, did not complete and why)     

 
Paragraph 3.7. Any Subrecipient receiving Health Literacy funding shall establish and maintain as system 
that tracks and reports the following: 

 Dollars expended by target population 
 Number of clients served by target population 
 Units of services overall and by race and ethnicity, women, infants, children and youth 
 Client-level health outcomes  

 
Paragraph 3.8.  Subrecipient agrees that it will participate in the Planning Council Evaluations 
Committee’s survey to assess the effectiveness of the administrative mechanisms. Surveys shall be 
completed by the fiscal designee and the programmatic designee. Survey responses shall be submitted prior 
to the deadline specified by the Evaluations Committee.  
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COMPENSATION FOR SERVICES/ TERM 
 
Paragraph 4.  Subject to the availability and disbursement of federal funds, the approved services described 
in the Agreement herein shall be performed by Subrecipient for an allocation of Health Literacy funds, in 
an amount not to exceed $800,000.00. The actual amount awarded to the Subrecipient at any one time shall 
equal the total amount of the purchase order(s) issued. 
 
Paragraph 4.2.  Subrecipient shall provide County with projected spending plans detailed in Budget Spend 
Plan.  
 
Paragraph 4.3. The budget attached to the Agreement is a complete, approved budget for expenditures of 
all Health Literacy funds awarded pursuant to this Agreement and may hereafter be amended or extended 
in writing by mutual agreement of parties prior to expenditure of funds. 
 
Paragraph 4.4 Subrecipient shall use the Health Literacy funding only for the following: 
 

 Conferences/Training 
 Salary/Fringe Benefits 
 Office Equipment/Supplies 
 Furniture 
 Computer Equipment/Supplies 
 Client Benefits 
 Mileage Reimbursement 
 Promotional Materials 
 Printing 
 Publications 
 Subscriptions 
 Space Rental 

 
Funds CANNOT be used for: 
 

 Prizes, rewards, entertainment, trinkets, or any other monetary incentives 
 Client stipends 
 Gift cards 
 Purchase vehicles 
 Food and beverages 

 
Paragraph 4.5.  Except as otherwise provided for in this Agreement, the County will, within thirty (30) 
calendar days transmit (by posting in U.S. Mail) or appropriately approved electronic funds transfer (EFT) 
Subrecipient payments called for under this Agreement after receipt of a correct monthly Cumulative 
Contract Expenditure Report, required documentation and the electronic spreadsheet which are within the 
approved budget and provided that Subrecipient is not currently in default under any of the terms of this 
Agreement.  Subrecipient agrees that reimbursement requested under the terms of this Contract shall be 
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made based upon actual expenditures incurred and not upon budgeted amounts. 
 
Paragraph 4.6.  If, in the County's opinion, the Subrecipient fails to provide all necessary and appropriate 
documentation required pursuant to this Contract, as identified to the Subrecipient by the County, the 
County shall have the authority to delay the processing and payment of any or all Health Literacy funds 
until such documentation has been satisfactorily submitted. 
 
Paragraph 4.7.  If, in the County's opinion, the Subrecipient submits inaccurate expenditure requests (e.g., 
line-item requests which exceed the approved amount, line-item requests for items which have not been 
approved, etc.), the County shall have the authority to delay the processing of any or  all Health Literacy  
payments until such time that the errors have been corrected.   
 
Paragraph 4.8.  The budget total may not be exceeded; however, a plus or minus deviation of 10% within 
budget categories (i.e. personnel, supplies) is authorized.  
 
Paragraph 4.9.  TERM. The Agreement is effective August 1, 2023, and shall run through October 1, 
2024, unless earlier terminated upon written notice. The payment period for eligibility for payments from 
the grant utilized in funding this Agreement is effective for the duration of the eligibility period of the grant, 
but shall not extend beyond October 1, 2024.  
 

ACCURACY OF WORK 
 
Paragraph 5.  Subrecipient shall be responsible for the accuracy of his work and shall promptly correct its 
errors and omissions without additional compensation.  Acceptance of the work by the County will not 
relieve Subrecipient of the responsibility of subsequent corrections of any errors and the clarification of any 
ambiguities. Subrecipient shall prepare any plans, report, fieldwork, or data required by County to correct 
its errors or omissions. The above consultation, clarification or correction shall be made without added 
compensation to Subrecipient. Subrecipient shall give immediate attention to these changes so there will be 
a minimum of delay to others. 
 

REVIEW OF WORK 
 
Paragraph 6.  Authorized representatives of County may at all reasonable times review and inspect project 
activities and data collected under this Agreement and amendments thereto.  All reports, drawings, studies, 
specifications, estimates, maps and computations prepared by or for Subrecipient, shall be available to 
authorized representatives of County for inspection and review at all reasonable times in the main office of 
County. Acceptance shall not relieve Subrecipient of its professional obligation to correct, at its expense, 
any of its errors in work.   
 
Paragraph 6.1.  County may request at any time and Subrecipient shall produce progress prints or copies 
of any work as performed under this Agreement. Refusal by Subrecipient to submit progress reports and/or 
plans shall be cause for County, without any liability thereof, to withhold payment to Subrecipient until 
Subrecipient complies with County's request in this regard. County's review recommendations shall be 
incorporated into the plans by Subrecipient. 
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Paragraph 6.2.  Subrecipient agrees to participate in site visits/programmatic reviews conducted by the 
County Staff.  Subrecipient agrees to ensure that programmatic and fiscal designees and other appropriate 
staff as requested by the County are in attendance at all site visits and that all requested documentation is 
provided including descriptions of accounts payable systems and policies. Unannounced site visits may 
also be conducted by the County when the County deems appropriate. Subrecipient must provide access to 
appropriate and applicable files, policy manuals, records, staff members, etc. as requested by the County. 
 
Paragraph 6.3.  Subrecipient agrees to participate in site visits/programmatic reviews conducted by the 
County Staff including the Fulton County’s Office of the County Auditor.  Subrecipient agrees to ensure 
that agency’s staff as requested by the County are in attendance at all site visits and that all requested 
documentation is provided. Subrecipient must provide access to appropriate and applicable files, policy 
manuals, records, staff members, etc. as requested by the County. Site visit shall include, but not be limited 
to, examination of evidence of: Bilingual Staff; Telephone Interpretation; Volunteer Interpreters; Use of “I 
Speak Cards”; Language Identification Posters or Flashcards; and, Translating Vital Documents. 
 
 

[SIGNATURES ON FOLLOWING PAGES] 
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IN WITNESS WHEREOF, the parties have set their hands and affixed their seals this the ____________ 
day of _______________, 2023. 
 

 
FULTON COUNTY, GEORGIA  
 
Approved:      

 

_______________________________                 
Robert L. Pitts, Chairman             
Fulton County Board of Commissioners   
               

Attest:        

 
_______________________________   
Tonya R. Grier      
Clerk to the Commission (Seal)            
 

Approved as to Content: 

 

       
LaTrina Foster, LPC, Director   
Fulton County BHDD     
 

Approved as to Form: 

 
_______________________________ 
Office of the County Attorney 
 

 

 

 

 

[SIGNATURES CONTINUE ON THE FOLLOWING PAGE] 
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MOREHOUSE SCHOOL OF MEDICINE, INC. 

 

Approved: 

 

 
______________________________         
Executive Director 
           
        

Attest: 
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ATTACHMENT “A” 

 

SPECIAL CONDITIONS (if applicable) 

 

Please be advised that failure to comply with any of the Special Conditions will result in material 
noncompliance with the Subgrant Agreement, thus subjecting the Subgrant Agreement to possible 
termination by the County. 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0746 Meeting Date: 11/1/2023

Department
Behavioral Health and Development Disabilities

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to extend the contract for professional services - Department of Behavioral Health
and Developmental Disabilities (DBHDD), RFP#21RFP000026A-CJC, Advancing Health Literacy
Grant in the amended amount of $172,520.00 with The Black Cross Inc (Atlanta, GA) to implement
health communication strategies in underserved communities and to form lead and facilitate a
community coalition board (CCB) and develop an online Hub as a part of the US Department of
Health & Human Services (Office of the Assistant Secretary for Health), Advancing Health Literacy to
Enhance Equitable Community Responses to COVID-19 grant. 100% grant funded. The original
effective dates of the contract were from October 1, 2022 - September 30, 2023. The extension is
effective October 1, 2023 to September 30, 2024, with no renewal option.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
Request approval to extend the contract for professional services - Department of Behavioral Health
and Developmental Disabilities (DBHDD), RFP#21RFP000026A-CJC, Advancing Health Literacy
Grant in the amended amount of $172,520.00 with The Black Cross Inc (Atlanta, GA).

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background Fulton County Department of Behavioral Health and Developmental

Fulton County Printed on 10/27/2023Page 1 of 3
powered by Legistar™176



Agenda Item No.: 23-0746 Meeting Date: 11/1/2023

Disabilities (DBHDD) has been awarded funding in the amount of $3,900,000.00. The purpose of the
project is to increase awareness about COVID-19 mitigation efforts and behavioral health services;
increase COVID-19 testing, vaccine confidence, and vaccine uptake; and decrease stigma related to
behavioral health, increase behavioral health literacy, and increase usage of behavioral health
services in Fulton County.

Scope of Work: The successful respondent for the non-governmental, Community Based
Organization (CBO) shall be experienced in implementing health communication strategies in
underserved communities as following:   Develop a 15 person Community Coalition Board (CCB) that
includes representatives from racial, minority and socially vulnerable populations, community based
organizations, community health centers, and Morehouse School of Medicine Prevention Research
Center (MSM PRC).  Recruit community-based representatives from each of Fulton County’s six
Board of Commissioner Districts. Community Members will use their influence to promote strategies
and services with their communities. The Community Coalition Board led by the selected Community
Based Organization will meet monthly or more frequently to discuss the data related to minority
communities, issues impacting vulnerable communities, their needs, and how to best connect
individuals with services.   The CCB will be instrumental in facilitating partnership between
communities, academic institutions, and local government towards community-responsive evaluation
planning, implementation and monitoring of the health literacy project.   The CCB concept will be
adapted from the Morehouse School of Medicine Prevention Research Center model2 to ensure
community leadership and input in the evaluation process. The coalition will recruit people from
diverse perspectives to constructively share their beliefs and ideas, serve as subject matter experts
and inform on-the-ground solution design and community engagement in all community input and
data gathering.   CCB will help co-lead development of evaluation assessment for appropriate data
collection; communicate and disseminate health literacy strategies; and develop strategies on the
best methods to connect people to behavioral health services Focus groups will be conducted and
the CCB’s input will be utilized to develop guides and audience segmentation.  The community based
organization will also implement a dynamic online culturally responsive HUB as a resource for
utilizing the evidence-based model of community care coordination that focuses on addressing social
determinants of health. The site will be user-friendly, written in plain language, provide translation
services for individuals with limited English proficiency, and be simple to navigate. Users can access
live chat or text options and schedule appointments. The site will promote a “no wrong door” concept
where users can find resources and services.

Community Impact: Fulton County, through DBHDD desires to provide shared resources to support
an implementation of a health literacy program that will address personal and organizational health
literacy through culturally appropriate strategies.

Department Recommendation: DBHDD recommends the approval of the contract extension.

Project Implications: The COVID pandemic has negatively affected the overall mental health of
Fulton County citizens. This project will target underserved communities that have been most
adversely affected by the pandemic to advocate and educate about behavioral health & facilitate their
access to behavioral health services in Fulton County.

Community Issues/Concerns: None

Fulton County Printed on 10/27/2023Page 2 of 3
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Agenda Item No.: 23-0746 Meeting Date: 11/1/2023

Department Issues/Concerns: None

Fiscal Impact / Funding Source
Funding Line 1:

461-755-AHL1-1160
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CONTRACT DOCUMENTS FOR 

21RFP000026A-CJC
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Disabilities (DBHDD)
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CONTRACT AGREEMENT

Consultant: The Black Cross, LLC

Contract No.: 21RFP000026A-CJC, Advancing Health Literacy Grant

Address: 848 Oglethorpe Ave. SW
City, State Atlanta, Georgia 30310

Telephone: 718-450-4420

Email: gail@theblkcross.com

Contact: Gail Brooks
Principal

This Agreement made and entered into effective the 1st day of January 2022 by 
and between FULTON COUNTY, GEORGIA, a political subdivision of the State 
of Georgia, hereinafter referred to as “County”, and THE BLACK CROSS, LLC
hereinafter referred to as “Consultant”, authorized to transact business in the 
State of Georgia.

WITNESSETH

WHEREAS, County through its Department of Behavioral Health and Disabilities 
(DBHDD) hereinafter referred to as the “Department”, desires to retain a 
qualified and experienced Consultant to perform health communication strategies 
in underserved communities to form, lead and facilitate a Community Coalition 
Board (CCB). The CCB is responsible for the development and implementation 
of marketing and outreach strategy that uses culturally responsive community 
health and behavioral health literacy strategies to advance healthy people
hereinafter, referred to as the "Project".

WHEREAS, Consultant has represented to County that it is experienced and has 
qualified and local staff available to commit to the Project and County has relied 
upon such representations.

NOW THEREFORE, for and in consideration of the mutual covenants contained 
herein, and for other good and valuable consideration, County and Consultant
agree as follows:

ARTICLE 1. CONTRACT DOCUMENTS

County hereby engages Consultant, and Consultant hereby agrees, to perform 
the services hereinafter set forth in accordance with this Agreement, consisting of 
the following contract documents: 
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Form of Agreement;
Addenda;
Exhibit A:  General Conditions;
Exhibit B:  Special Conditions
Exhibit C:  Scope of Work
Exhibit D:  Project Deliverables;
Exhibit E:  Compensation;
Exhibit F:  Purchasing Forms
Exhibit G: Office of Contract Compliance Forms;
Exhibit H:  Insurance and Risk Management Forms

The foregoing documents constitute the entire Agreement of the parties 
pertaining to the Project hereof and is intended as a complete and exclusive 
statement of promises, representations, discussions and agreements oral or 
otherwise that have been made in connection therewith.  No modifications or 
amendment to this Agreement shall be binding upon the parties unless the same 
is in writing, conforms to Fulton County Purchasing Code §102-420 governing 
change orders, is signed by the County’s and the Consultant’s duly authorized 
representatives, and entered upon the meeting minutes of the Fulton County 
Board of Commissioners.

If any portion of the Contract Documents shall be in conflict with any other 
portion, the various documents comprising the Contract Documents shall govern 
in the following order of precedence: 1) the Agreement, 2) the RFP, 3) any 
Addenda, 4) change orders, 5) the exhibits, and 6) portions of Consultant’s 
proposal that was accepted by the County and made a part of the Contract 
Documents.

The Agreement was approved by the Fulton County Board of Commissioners on
January 19, 2022, BOC Item# 22-0039.

ARTICLE 2. SEVERABILITY

If any provision of this Agreement is held to be unenforceable for any reason, the 
unenforceability thereof shall not affect the remainder of the Agreement, which 
shall remain in full force and effect, and enforceable in accordance with its terms.

ARTICLE 3. DESCRIPTION OF PROJECT

County and Consultant agree the Project is to perform health communication 
strategies in underserved communities to form, lead and facilitate a Community 
Coalition Board (CCB). The CCB is responsible for the development and 
implementation of marketing and outreach strategy that uses culturally 
responsive community health and behavioral health literacy strategies to 
advance healthy people. All exhibits referenced in this agreement are 
incorporated by reference and constitute an integral part of this Agreement as if 
they were contained herein.
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ARTICLE 4. SCOPE OF WORK

Unless modified in writing by both parties in the manner specified in the 
agreement, duties of Consultant shall not be construed to exceed those services 
specifically set forth herein. Consultant agrees to provide all services, products, 
and data and to perform all tasks described in Exhibit C, Scope of Work.

ARTICLE 5. DELIVERABLES

Consultant shall deliver to County all reports prepared under the terms of this 
Agreement that are specified in Exhibit D, Project Deliverables. Consultant shall 
provide to County all deliverables specified in Exhibit D, Project Deliverables.
Deliverables shall be furnished to County by Consultant in a media of form that is 
acceptable and usable by County at no additional cost at the end of the project.

ARTICLE 6. SERVICES PROVIDED BY COUNTY

Consultant shall gather from County all available non-privileged data and 
information pertinent to the performance of the services for the Project. Certain
services as described in Exhibit C, Scope of Work, if required, will be performed 
and furnished by County in a timely manner so as not to unduly delay Consultant
in the performance of said obligations. County shall have the final decision as to 
what data and information is pertinent.

County will appoint in writing a County authorized representative with respect to 
work to be performed under this Agreement until County gives written notice of 
the appointment of a successor. The County’s authorized representative shall 
have complete authority to transmit instructions, receive information, and define 
County’s policies, consistent with County rules and regulations. Consultant may 
rely upon written consents and approvals signed by the County’s authorized 
representative that are consistent with County rules and regulations.

ARTICLE 7. MODIFICATIONS

If during the course of performing the Project, County and Consultant agree that 
it is necessary to make changes in the Project as described herein and 
referenced exhibits, such changes will be incorporated by written amendments in 
the form of Change Orders to this Agreement.  Any such Change Order and/or 
supplemental agreement shall not become effective or binding unless approved 
by the Board of Commissioners and entered on the minutes.  Such modifications 
shall conform to the requirements of Fulton County Purchasing Code §102-420 
which is incorporated by reference herein.
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ARTICLE 8. SCHEDULE OF WORK

Consultant shall not proceed to furnish such services and County shall not 
become obligated to pay for same until a written authorization to proceed (Notice 
to Proceed) has been sent to Consultant from County. The Consultant shall 
begin work under this Agreement no later than five (5) days after the effective 
date of notice to proceed. 

ARTICLE 9. CONTRACT TERM

The initial term of the contract shall be for with one (1) year renewal
options.

MULTI-YEAR CONTRACT TERM 

The period of this Agreement shall consist of a series of Terms as defined below. 
The County is obligated only to pay such compensation under this Agreement as 
may lawfully be made from funds budgeted and appropriated for that purpose 
during the County’s then current fiscal year.

Commencement Term
The “Commencement Term” of this Agreement shall begin on day of

2022, the starting date, and shall end absolutely and without further
obligation on the part of the county on the day of 202 The
Commencement Term shall be subject to events of termination and the
County’s termination rights that are described elsewhere in this Agreement.
Notwithstanding anything contained in this Agreement, the County’s
obligation to make payments provided under this Agreement shall be
subject to the County’s annual appropriations of funds for the goods,
services, materials, property and/or supplies procured under this Agreement
by the County’s governing body and such obligation shall not constitute a
pledge of the County’s full faith and credit within the meaning of any
constitutional debt limitation.

Renewal Terms
Unless the terms of this Agreement are fulfilled with no further obligation of
the part of either party on or before the final date of the Commencement
Term as stated above, or unless an event of termination as defined within
this Agreement occurs during the Commencement Term, this Agreement
may be renewed at the written option of the County upon the approval of the
County Board of Commissioners for one (1) one-year (“Renewal Terms”).
However, no Renewal Term of this Agreement shall be authorized nor shall
any Renewal Term of this Agreement commence unless and until each
Renewal Term has first been approved in writing by the County Board of
Commissioners for the calendar year of such Renewal Term. If approved by
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the County Board of Commissioners, the First Renewal Term shall begin on 
the 1st day of , 202 and shall end no later than the 3 day
of , 2023. If the County chooses not to exercise any Renewal
Term as provided in this Section, then the Term of this Agreement then in 
effect shall also be deemed the “Ending Term” with no further obligation 
on the party of either party. 

c. Term Subject to Events of Termination

All “Terms” as defined within this Section are subject to the section of this
Agreement which pertain to events of termination and the County’s rights
upon termination.

d. Same Terms

Unless mutually agreed upon in writing by the parties, or otherwise indicated
herein, all provisions and conditions of any Renewal Term shall be exactly
the same as those contained within in this Agreement.

e. Statutory Compliance Regarding Purchase Contracts.

The parties intend that this Agreement shall, and this Agreement shall
operate in conformity with and not in contravention of the requirements of
O.C.G.A. § 36-60-13, as applicable, and in the event that this Agreement
would conflict therewith, then this Agreement shall be interpreted and
implemented in a manner consistent with such statute.

ARTICLE 10.COMPENSATION

Compensation for work performed by Consultant on Project shall be in 
accordance with the payment provisions and compensation schedule, attached 
as Exhibit E, Compensation.

The total contract amount for the Project shall not exceed $1 .00
(One Hundred Thousand Dollars ),
which is full payment for a complete scope of work.

ARTICLE 11. PERSONNEL AND EQUIPMENT

Consultant shall designate in writing a person(s) to serve as its authorized 
representative(s) who shall have sole authority to represent Consultant on all 
manners pertaining to this contract.   

Consultant represents that it has secured or will secure, at its’ own expense, all 
equipment and personnel necessary to complete this Agreement, none of whom 
shall be employees of or have any contractual relationship with County. All of the 
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services required hereunder will be performed by Consultant under his 
supervision and all personnel engaged in the work shall be fully qualified and 
shall be authorized or permitted under law to perform such services.

Written notification shall be immediately provided to County upon change or 
severance of any of the authorized representative(s), listed key personnel or sub-
consultant performing services on this Project by Consultant. No changes or 
substitutions shall be permitted in Consultant's key personnel or sub-consultant
as set forth herein without the prior written approval of the County. Requests for 
changes in key personnel or sub-consultants will not be unreasonably withheld 
by County.  

ARTICLE 12.SUSPENSION OF WORK

Suspension Notice:  The County may by written notice to the Consultant, 
suspend at any time the performance of all or any portion of the services to be 
performed under this Agreement.  Upon receipt of a suspension notice, the 
Consultant must, unless the notice requires otherwise:

1) Immediately discontinue suspended services on the date and to the extent
specified in the notice;

2) Place no further orders or subcontracts for material, services or facilities
with respect to suspended services, other than to the extent required in
the notice; and

3) Take any other reasonable steps to minimize costs associated with the
suspension.

Notice to Resume:  Upon receipt of notice to resume suspended services, the 
Consultant will immediately resume performance under this Agreement as 
required in the notice.

ARTICLE 13. DISPUTES

Except as otherwise provided in this Agreement, any dispute concerning a 
question of fact arising under this contract which is not disposed of by agreement 
shall be decided by the County.  The representative shall reduce the decision to 
writing and mail or otherwise furnish a copy thereof to the Consultant.  The 
Consultant shall have 30 days from date the decision is sent to appeal the 
decision to the County Manager or his designee by mailing or otherwise 
furnishing to the County Manager or designee, copy of the written appeal.  The 
decision of the County Manager or his designee for the determination of such 
appeal shall be final and conclusive. Pending any final decision of a dispute 
hereunder, Consultant shall proceed diligently with performance of the 
Agreement and in accordance with the decision of the County’s designated 
representative.
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ARTICLE 14. TERMINATION OF AGREEMENT FOR CAUSE

(1) Either County or Consultant may terminate work under this Agreement in
the event the other party fails to perform in accordance with the provisions
of the Agreement. Any party seeking to terminate this Agreement is
required to give thirty (30) days prior written notice to the other party.

(2) Notice of termination shall be delivered by certified mail with receipt for
delivery returned to the sender.

(3) TIME IS OF THE ESSENCE and if the Consultant refuses or fails to
perform the work as specified in Exhibit C, Scope of Work and maintain
the scheduled level of effort as proposed, or any separable part thereof,
with such diligence as will insure completion of the work within the
specified time period, or any extension or tolling there of, or fails to
complete said work within such time. The County may exercise any
remedy available under law or this Agreement. Failure to maintain the
scheduled level of effort as proposed or deviation from the aforesaid
proposal without prior approval of County shall constitute cause for
termination

(4) The County may, by written notice to Consultant, terminate Consultant’s
right to proceed with the Project or such part of the Project as to which
there has been delay.  In such event, the County may take over the work
and perform the same to completion, by contract or otherwise, and
Consultant shall be required to provide all copies of finished or unfinished
documents prepared by Consultant under this Agreement to the County as
stated in Exhibit D, “Project Deliverables”.

(5) Consultant shall be entitled to receive compensation for any satisfactory
work completed on such documents as reasonably determined by the
County.

(6) Whether or not the Consultant’s right to proceed with the work has been
terminated, the Consultant shall be liable for any damage to the County
resulting from the Consultant’s refusal or failure to complete the work
within the specified time period, and said damages shall include, but not
be limited to, any additional costs associated with the County obtaining the
services of another Consultant to complete the project.

ARTICLE 15. TERMINATION FOR CONVENIENCE OF COUNTY

Notwithstanding any other provisions, the County may terminate this Agreement 
for its convenience at any time by a written notice to Consultant.  If the 
Agreement is terminated for convenience by the County, as provided in this 
article, Consultant will be paid compensation for those services actually 
performed.  Partially completed tasks will be compensated for based on a signed 
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statement of completion to be submitted by Consultant which shall itemize each 
task element and briefly state what work has been completed and what work 
remains to be done.

If, after termination, it is determined that the Consultant was not in default, or that 
the default was excusable, the rights and obligations of the parties shall be the 
same as if the termination had been issued for the convenience of the 
government.

ARTICLE 16.WAIVER OF BREACH

The waiver by either party of a breach or violation of any provision of this 
Agreement, shall not operate or be construed to be, a waiver of any subsequent 
breach or violation of the same or other provision thereof.

ARTICLE 17. INDEPENDENT CONSULTANT

Consultant shall perform the services under this Agreement as an independent 
Consultant and nothing contained herein shall be construed to be inconsistent 
with such relationship or status. Nothing in this Agreement shall be interpreted or 
construed to constitute Consultant or any of its agents or employees to be the 
agent, employee or representative of County.

ARTICLE 18. PROFESSIONAL RESPONSIBILITY

Consultant represents that it has, or will secure at its own expenses, all 
personnel appropriate to perform all work to be completed under this Agreement;

All the services required hereunder will be performed by Consultant or under the 
direct supervision of Consultant.  All personnel engaged in the Project by
Consultant shall be fully qualified and shall be authorized or permitted under 
applicable State and local law to perform such services.  

None of the work or services covered by this Agreement shall be transferred, 
assigned, or subcontracted by Consultant without the prior written consent of the 
County.

ARTICLE 19. COOPERATION WITH OTHER CONSULTANTS

Consultant will undertake the Project in cooperation with and in coordination with 
other studies, projects or related work performed for, with or by County’s 
employees, appointed committee(s) or other Consultants. Consultant shall fully 
cooperate with such other related Consultants and County employees or 
appointed committees. Consultant shall provide within his schedule of work, time 
and effort to coordinate with other Consultants under contract with County.  
Consultant shall not commit or permit any act, which will interfere with the 
performance of work by any other consultant or by County employees. 
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Consultant shall not be liable or responsible for the delays of third parties not 
under its control nor affiliated with the Consultant in any manner.

ARTICLE 20. ACCURACY OF WORK

Consultant shall be responsible for the accuracy of his work and shall promptly 
correct its errors and omissions without additional compensation. Acceptance of 
the work by the County will not relieve Consultant of the responsibility of 
subsequent corrections of any errors and the clarification of any ambiguities. 
Consultant shall prepare any plans, report, fieldwork, or data required by County 
to correct its errors or omissions. The above consultation, clarification or 
correction shall be made without added compensation to Consultant. Consultant
shall give immediate attention to these changes so there will be a minimum of 
delay to others. 

ARTICLE 21. REVIEW OF WORK

Authorized representatives of County may at all reasonable times review and 
inspect Project activities and data collected under this Agreement and 
amendments thereto. All reports, drawings, studies, specifications, estimates, 
maps and computations prepared by or for Consultant, shall be available to 
authorized representatives of County for inspection and review at all reasonable 
times in the main office of County. Acceptance shall not relieve Consultant of its 
professional obligation to correct, at its expense, any of its errors in work. County 
may request at any time and Consultant shall produce progress prints or copies 
of any work as performed under this Agreement. Refusal by Consultant to submit 
progress reports and/or plans shall be cause for County, without any liability 
thereof, to withhold payment to consultant until Consultant complies with 
County’s request in this regard. County’s review recommendations shall be 
incorporated into the plans by Consultant.

ARTICLE 22. INDEMNIFICATION

22.1 Professional Services Indemnification. With respect to liability, 
damages, costs, expenses (including reasonable attorney's fees and expenses 
incurred by any of them), claims, suits and judgments that arise or are alleged 
to arise out of the Consultant/Contractor’s acts, errors, or omissions in the 
performance of professional services, the Consultant/Contractor shall 
indemnify, release, and hold harmless Fulton County, its Commissioners and 
their respective officers, members, employees and agents (each, hereinafter 
referred to as an "Indemnified Person"), from and against liability, damages, 
costs, expenses (including reasonable attorney's fees and expenses incurred 
by any of them), claims, suits and judgments only to the extent such liability is 
caused by the negligence of the Consultant/Contractor in the delivery of the 
Work under this Agreement, but such indemnity is limited to those liabilities 
caused by a Negligent Professional Act, as defined below. This indemnification 
survives the termination of this Agreement and shall also survive the dissolution 
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or to the extent allowed by law, the bankruptcy of Consultant/Contractor.

For the purposes of the Professional Services Indemnity above, a "Negligent 
Professional Act" means a negligent act, error, or omission in the performance 
of Professional Services (or by any person or entity, including joint ventures, for 
whom Consultant/Contractor is liable) that causes liability and fails to meet the 
applicable professional standard of care, skill and ability under similar 
conditions and like surrounding circumstances, as is ordinarily employed by 
others in their profession.

Consultant/Contractor obligation to indemnify and hold harmless, as set forth 
hereinabove, shall also include, but is not limited to, any matter arising out of any 
actual or alleged infringement of any patent, trademark, copyright, or service 
mark, or other actual or alleged unfair competition disparagement of product or 
service, or other tort or any type whatsoever, or any actual or alleged violation of 
trade regulations. 

Consultant/Contractor further agrees to indemnify and hold harmless Fulton 
County, its Commissioners, officers, employees, subcontractors, successors, 
assigns and agents from and against any and all claims or liability for 
compensation under the Worker’s Compensation Act, Disability Benefits Act, or 
any other employee benefits act arising out of injuries sustained by any 
employees of Consultant/Contractor.  These indemnities shall not be limited by 
reason of the listing of any insurance coverage.

22.2 Notice of Claim. If an Indemnified Person receives written notice of any 
claim or circumstance which could give rise to indemnified losses, the 
receiving party shall promptly give written notice to Consultant/Contractor, and 
shall use best efforts to deliver such written notice within ten (10) Business 
Days. The notice must include a copy of such written notice of claim, or, if the 
Indemnified Person did not receive a written notice of claim, a description of 
the indemnification event in reasonable detail and the basis on which 
indemnification may be due. Such notice will not stop or prevent an 
Indemnified Person from later asserting a different basis for indemnification. If 
an Indemnified Person does not provide this notice within the ten (10) 
Business Day period, it does not waive any right to indemnification except to 
the extent that Consultant/Contractor is prejudiced, suffers loss, or incurs 
additional expense solely because of the delay.

22.3 Defense. Consultant/Contractor, at Consultant/Contractor's own expense, 
shall defend each such action, suit, or proceeding or cause the same to be 
resisted and defended by counsel designated by the Indemnified Person and 
reasonably approved by Consultant/Contractor (provided that in all instances 
the County Attorney of Fulton County Georgia shall be acceptable, and, for the 
avoidance of doubt, is the only counsel authorized to represent the County). If 
any such action, suit or proceedings should result in final judgment against the 
Indemnified Person, Consultant/Contractor shall promptly satisfy and discharge 
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such judgment or cause such judgment to be promptly satisfied and discharged. 
Within ten (10) Business Days after receiving written notice of the 
indemnification request, Consultant/Contractor shall acknowledge in writing 
delivered to the Indemnified Person (with a copy to the County Attorney) that 
Consultant/Contractor is defending the claim as required hereunder.

22.4 Separate Counsel.

22.4.1 Mandatory Separate Counsel. In the event that there is any potential 
conflict of interest that could reasonably arise in the representation of any 
Indemnified Person and Consultant/Contractor in the defense of any action, suit 
or proceeding pursuant to Section 22.3 above or in the event that state or local 
law requires the use of specific counsel, (i) such Indemnified Person may elect 
in its sole and absolute discretion whether to waive such conflict of interest, and 
(ii) unless such Indemnified Person (and, as applicable, Consultant/Contractor)
elects to waive such conflict of interest, or in any event if required by state or
local law, then the counsel designated by the Indemnified Person shall solely
represent such Indemnified Person and, if applicable, Consultant/Contractor
shall retain its own separate counsel, each at Consultant/Contractor's sole cost
and expense.
22.4.2 Voluntary Separate Counsel. Notwithstanding Consultant/Contractor's
obligation to defend, where applicable pursuant to Section 22.3, a claim, the
Indemnified Person may retain separate counsel to participate in (but not
control or impair) the defense and to participate in (but not control or impair)
any settlement negotiations, provided that for so long as Consultant/Contractor
has complied with all of Consultant/Contractor's obligations with respect to such
claim, the cost of such separate counsel shall be at the sole cost and expense
of such Indemnified Person (provided that if Consultant/Contractor has not
complied with all of Consultant/Contractor's obligations with respect to such
claim, Consultant/Contractor shall be obligated to pay the cost and expense of
such separate counsel). Consultant/Contractor may settle the claim without the
consent or agreement of the Indemnified Person, unless the settlement (i)
would result in injunctive relief or other equitable remedies or otherwise require
the Indemnified Person to comply with restrictions or limitations that adversely
affect or materially impair the reputation and standing of the Indemnified
Person, (ii) would require the Indemnified Person to pay amounts that
Consultant/Contractor or its insurer does not fund in full, (iii) would not result in
the Indemnified Person's full and complete release from all liability to the
plaintiffs or claimants who are parties to or otherwise bound by the settlement,
or (iv) directly involves the County (in which case the County of Fulton County,
Georgia shall be the only counsel authorized to represent the County with
respect to any such settlement).

22.5 Survival. The provisions of this Article will survive any expiration or earlier 
termination of this Agreement and any closing, settlement or other similar event 
which occurs under this Agreement.
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ARTICLE 23. CONFIDENTIALITY

Consultant agrees that its conclusions and any reports are for the confidential 
information of County and that it will not disclose its conclusions in whole or in 
part to any persons whatsoever, other than to submit its written documentation to 
County, and will only discuss the same with it or its authorized representatives, 
except as required under this Agreement to provide information to the public. 
Upon completion of this Agreement term, all documents, reports, maps, data and 
studies prepared by Consultant pursuant thereto and any equipment paid for by 
County as a result of this Agreement, shall become the property of the County
and be delivered to the User Department’s Representative.

Articles, papers, bulletins, reports, or other materials reporting the plans, 
progress, analyses, or results and findings of the work conducted under this 
Agreement shall not be presented publicly or published without prior approval in 
writing of County.

It is further agreed that if any information concerning the Project, its conduct 
results, or data gathered or processed should be released by Consultant without 
prior approval from County, the release of the same shall constitute grounds for 
termination of this Agreement without indemnity to Consultant, but should any 
such information be released by County or by Consultant with such prior written 
approval, the same shall be regarded as Public information and no longer subject 
to the restrictions of this Agreement.

ARTICLE 24. OWNERSHIP OF INTELLECTUAL PROPERTY AND 
INFORMATION

Consultant agrees that Fulton County is the sole owner of all information, data, 
and materials that are developed or prepared subject to this Agreement. 
Consultant or any sub-consultant is not allowed to use or sell any information 
subject to this contract for educational, publication, profit, research or any other 
purpose without the written and authorized consent of the County. All electronic 
files used in connection to this Agreement, which are by definition, any custom 
software files used in connection to this Agreement, (collectively, the “Software”), 
shall be turned over to the County for its use after termination hereof and 
Consultant shall have no interest of any kind in such electronic files.  Any 
required licenses and fees for the Software or other required materials shall be 
purchased and/or paid for by Consultant and registered in the name of the 
County, if possible.  The Software as defined hereunder, specifically excludes all 
software, documentation, information, and materials in which Consultant has pre-
existing proprietary rights and/or has otherwise been licensed to Consultant prior 
to this Agreement, and any upgrades, updates, modifications or enhancements 
thereto.  Consultant agrees to provide at no cost to County any upgrades to any 
software used in connection with this Agreement which may be subsequently 
developed or upgraded for a period of three (3) years from the date of completion 
of the work under the Agreement, except in the case of commercial Software 
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licensed to the County.  Any information developed for use in connection with this 
Agreement may be released as public domain information by the County at its 
sole discretion.

ARTICLE 25. COVENANT AGAINST CONTINGENT FEES

Consultant warrants that no person or selling agency has been employed or 
retained to solicit or secure this Agreement upon an agreement or understanding 
for a commission, percentage, brokerage or contingent fee, excepting bona fide 
employees maintained by Consultant for the purpose of securing business and 
that Consultant has not received any non-County fee related to this Agreement 
without the prior written consent of County. For breach or violation of this 
warranty, County shall have the right to annul this Agreement without liability or 
at its discretion to deduct from the Contract Price or consideration the full amount 
of such commission, percentage, brokerage or contingent fee.

ARTICLE 26. INSURANCE

Consultant agrees to obtain and maintain during the entire term of this 
Agreement, all of the insurance required as specified in the Agreement 
documents, Exhibit H, Insurance and Risk Management Forms, with the County 
as an additional insured and shall furnish the County a Certificate of Insurance 
showing the required coverage.  The cancellation of any policy of insurance 
required by this Agreement shall meet the requirements of notice under the laws 
of the State of Georgia as presently set forth in the Georgia Code.

ARTICLE 27. PROHIBITED INTEREST

Section 27.01 Conflict of interest:

Consultant agrees that it presently has no interest and shall acquire no interest 
direct or indirect that would conflict in any manner or degree with the 
performance of its service hereunder. Consultant further agrees that, in the 
performance of the Agreement, no person having any such interest shall be 
employed.

Section 27.02 Interest of Public Officials:

No member, officer or employee of County during his tenure shall have any 
interest, direct or indirect, in this Agreement or the proceeds thereof.

ARTICLE 28.SUBCONTRACTING

Consultant shall not subcontract any part of the work covered by this Agreement 
or permit subcontracted work to be further subcontracted without prior written 
approval of County.
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ARTICLE 29. ASSIGNABILITY

Consultant shall not assign or subcontract this Agreement or any portion thereof 
without the prior expressed written consent of County. Any attempted assignment 
or subcontracting by Consultant without the prior expressed written consent of 
County shall at County’s sole option terminate this Agreement without any notice 
to Consultant of such termination. Consultant binds itself, its successors, 
assigns, and legal representatives of such other party in respect to all covenants, 
agreements and obligations contained herein.

ARTICLE 30. ANTI-KICKBACK CLAUSE

Salaries of engineers, surveyors, draftsmen, clerical and technicians performing 
work under this Agreement shall be paid unconditionally and not less often than 
once a month without deduction or rebate on any account except only such 
payroll deductions as are mandatory by law. Consultant hereby promises to 
comply with all applicable "Anti-Kickback" Laws, and shall insert appropriate 
provisions in all subcontracts covering work under this Agreement.

ARTICLE 31. AUDITS AND INSPECTORS

At any time during normal business hours and as often as County may deem 
necessary, Consultant shall make available to County and/or representatives of 
the County for examination all of its records with respect to all matters covered 
by this Agreement.

It shall also permit County and/or representative of the County to audit, examine 
and make copies, excerpts or transcripts from such records of personnel, 
conditions of employment and other data relating to all matters covered by this 
Agreement. Consultant's records of personnel, conditions of employment, and 
financial statements (hereinafter "Information") constitute trade secrets and are 
considered confidential and proprietary by Consultant. To the extent County 
audits or examines such Information related to this Agreement, County shall not 
disclose or otherwise make available to third parties any such Information without 
Consultant's prior written consent unless required to do so by a court order. 
Nothing in this Agreement shall be construed as granting County any right to 
make copies, excerpts or transcripts of such information outside the area 
covered by this Agreement without the prior written consent of Consultant.
Consultant shall maintain all books, documents, papers, accounting records and 
other evidence pertaining to costs incurred on the Project and used in support of 
its proposal and shall make such material available at all reasonable times during 
the period of the Agreement and for eight years from the date of final payment 
under the Agreement, for inspection by County or any reviewing agencies and 
copies thereof shall be furnished upon request and at no additional cost to 
County. Consultant agrees that the provisions of this Article shall be included in 
any Agreements it may make with any sub-consultant, assignee or transferee.
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ARTICLE 32. ACCOUNTING SYSTEM

Consultant shall have an accounting system, which is established, and 
maintaining in accordance with generally accepted accounting principles. 
Consultant must account for cost in a manner consistent with generally accepted 
accounting procedures, as approved by Fulton County.

ARTICLE 33. VERBAL AGREEMENT

No verbal agreement or conversation with any officer, agent or employee of 
County either before, during or after the execution of this Agreement, shall affect 
or modify any of the terms of obligations herein contained, nor shall such verbal 
agreement or conversation entitle Consultant to any additional payment 
whatsoever under the terms of this Agreement. All changes to this shall be in 
writing and the form of a change order in supplemental agreement, approved by 
the County, and entered on the Minutes of the Board of Commissioners.

ARTICLE 34. NOTICES

All notices shall be in writing and delivered in person or transmitted by certified 
mail, postage prepaid.

Notice to County, shall be addressed as follows:

Program Manager
2 Peachtree Street, NW
24th Floor
Atlanta, Georgia 30303
Telephone:  404-613-1053
Email: erika.williams-walker@fultoncountyga.gov
Attention: Erika Williams-Walker

With a copy to:

Department of Purchasing & Contract Compliance
Director
130 Peachtree Street, S.W. Suite 1168
Atlanta, Georgia 30303
Telephone: (404) 612-5800
Email: felicia.strong-whitaker@fultoncountyga.gov
Attention: Felicia Strong-Whitaker
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Notices to Consultant shall be addressed as follows: 

Gail Brooks 
848 Oglethorpe Ave. SW 
Atlanta, Georgia 30310 
Telephone: 718-450-4420 
Email: gail@theblkcross.com
Attention: Principal

ARTICLE 35. JURISDICTION

This Agreement will be executed and implemented in Fulton County. Further, this 
Agreement shall be administered and interpreted under the laws of the State of 
Georgia. Jurisdiction of litigation arising from this Agreement shall be in the 
Fulton County Superior Courts. If any part of this Agreement is found to be in 
conflict with applicable laws, such part shall be inoperative, null and void insofar 
as it is in conflict with said laws, but the remainder of this Agreement shall be in 
full force and effect. 

Whenever reference is made in the Agreement to standards or codes in 
accordance with which work is to be performed, the edition or revision of the 
standards or codes current on the effective date of this Agreement shall apply, 
unless otherwise expressly stated. 

ARTICLE 36. EQUAL EMPLOYMENT OPPORTUNITY

During the performance of this Agreement, Consultant agrees as follows: 

Section 36.01 Consultant will not discriminate against any employee or applicant 
for employment because of race, creed, color, sex or national origin; 

Section 36.02 Consultant will, in all solicitations or advertisements for employees 
placed by, or on behalf of, Consultant state that all qualified applicants, will 
receive consideration for employment without regard to race, creed, color, sex or 
national origin; 

Section 36.03 Consultant will cause the foregoing provisions to be inserted in all 
subcontracts for any work covered by the Agreement so that such provision will 
be binding upon each sub-consultant, provided that the foregoing provisions shall 
not apply to contracts or subcontracts for standard commercial supplies or raw 
materials. 

ARTICLE 37. FORCE MAJEURE

Neither County nor Consultant shall be deemed in violation of this Agreement if 
either is prevented from performing its obligations hereunder for any reason 
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beyond its control, including but not limited to acts of God, civil or military 
authority, act of public enemy, accidents, fires, explosions, earthquakes, floods or 
catastrophic failures of public transportation, provided however, that nothing 
herein shall relieve or be construed to relieve Consultant from performing its 
obligations hereunder in the event of riots, rebellions or legal strikes.

ARTICLE 38. OPEN RECORDS ACT

The Georgia Open Records Act, O.C.G.A. Section 50-18-70 et seq., applies to 
this Agreement.  The Consultant acknowledges that any documents or
computerized data provided to the County by the Consultant may be subject to 
release to the public.  The Consultant also acknowledges that documents and 
computerized data created or held by the Consultant in relation to the Agreement 
may be subject to release to the public, to include documents turned over to the 
County.  The Consultant shall cooperate with and provide assistance to the 
County in rapidly responding to Open Records Act requests.  The Consultant
shall notify the County of any Open Records Act requests no later than 24 hours 
following receipt of any such requests by the Consultant.  The Consultant shall 
promptly comply with the instructions or requests of the County in relation to 
responding to Open Records Act requests.

ARTICLE 39. CONSULTANT’S COMPLIANCE WITH ALL ASSURANCES OR 
PROMISES MADE IN RESPONSE TO PROCUREMENT

Where the procurement documents do not place a degree or level of service 
relating to the scope of work, M/FBE participation, or any other matter relating to 
the services being procured, should any Consultant submit a response to the 
County promising to provide a certain level of service for the scope of work, 
M/FBE participation, or any other matter, including where such promises or 
assurances are greater than what is required by the procurement documents, 
and should this response containing these promises or assurances be accepted 
by the County and made a part of the Contract Documents, then the degree or 
level of service promised relating to the scope of work, M/FBE participation, or 
other matter shall be considered to be a material part of the Agreement between 
the Consultant and the County, such that the Consultant’s failure to provide the
agreed upon degree or level of service or participation shall be a material breach 
of the Agreement giving the County just cause to terminate the Agreement for 
cause, pursuant to ARTICLE 14 of the Agreement.

ARTICLE 40. INVOICING AND PAYMENT

Consultant shall submit monthly invoices for work performed during the previous 
calendar month, in a form acceptable to the County and accompanied by all 
support documentation requested by the County, for payment and for services 
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that were completed during the preceding phase. The County shall review for 
approval of said invoices. The County shall have the right not to pay any invoice 
or part thereof if not properly supported, or if the costs requested or a part 
thereof, as determined by the County, are reasonably in excess of the actual 
stage of completion.

Time of Payment:  The County shall make payments to Consultant within thirty 
(30) days after receipt of a proper invoice.  Parties hereto expressly agree that
the above contract term shall supersede the rates of interest, payment periods,
and contract and subcontract terms provided for under the Georgia Prompt Pay
Act, O.C.G.A. 13-11-1 et seq., pursuant to 13-11-7(b), and the rates of interest,
payment periods, and contract and subcontract terms provided for under the
Prompt Pay Act shall have no application to this Agreement; parties further agree
that the County shall not be liable for any interest or penalty arising from late
payments.

Submittal of Invoices:  Invoices shall be submitted as follows:

Via Mail:
Fulton County Government
141 Pryor Street, SW
Suite 7001
Atlanta, Georgia 30303
Attn: Finance Department – Accounts Payable

OR

Via Email:
Email: Accounts.Payable@fultoncountyga.gov

At minimum, original invoices must reference all of the following information:

1) Vendor Information
a. Vendor Name
b. Vendor Address
c. Vendor Code
d. Vendor Contact Information
e. Remittance Address

2) Invoice Details
a. Invoice Date
b. Invoice Number (uniquely numbered, no duplicates)
c. Purchase Order Reference Number
d. Date(s) of Services Performed
e. Itemization of Services Provided/Commodity Units

3) Fulton County Department Information (needed for invoice approval)
a. Department Name
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b. Department Representative Name

Consultant’s cumulative invoices shall not exceed the total not-to-exceed fee 
established for this Agreement.

County’s Right to Withhold Payments:  The County may withhold payments,
not to exceed the total of two months’ fees of the applicable SOW, for services 
that involve disputed costs, involve disputed audits, or are otherwise performed 
in an inadequate fashion.  Payments withheld by the County will be released and 
paid to the Consultant when the services are subsequently performed adequately 
and on a timely basis, the causes for disputes are reconciled or any other 
remedies or actions stipulated by the County are satisfied. If there is a good faith 
dispute regarding a portion of an invoice, Consultant will notify County and detail 
the dispute before the invoice date. The County shall promptly pay any 
undisputed items contained in such invoices. Upon resolution of the dispute, any 
disputed amounts owed to Consultant will be promptly paid by County.   

Payment of Sub-consultants/Suppliers: The Consultant must certify in writing 
that all sub-consultants of the Consultant and suppliers have been promptly paid 
for work and materials and previous progress payments received.  In the event
the prime Consultant is unable to pay sub-consultants or suppliers until it has 
received a progress payment from Fulton County, the prime Consultant shall pay 
all sub-consultants or supplier funds due from said progress payments within 
forty-eight (48) hours of receipt of payment from Fulton County and in no event 
later than fifteen days as provided for by State Law.  

Acceptance of Payments by Consultant; Release.  The acceptance by the 
Consultant of any payment for services under this Agreement will, in each 
instance, operate as, and be a release to the County from, all claim and liability 
to the Consultant for work performed or furnished for or relating to the service for 
which payment was accepted, unless the Consultant within five (5) days of its 
receipt of a payment, advises the County in writing of a specific claim it contends 
is not released by that payment.

ARTICLE 41. TAXES

The Consultant shall pay all sales, retail, occupational, service, excise, old age 
benefit and unemployment compensation taxes, consumer, use and other similar 
taxes, as well as any other taxes or duties on the materials, equipment, and labor 
for the work provided by the Consultant which are legally enacted by any 
municipal, county, state or federal authority, department or agency at the time 
bids are received, whether or not yet effective. The Consultant shall maintain 
records pertaining to such taxes as well as payment thereof and shall make the 
same available to the County at all reasonable times for inspection and copying.
The Consultant shall apply for any and all tax exemptions which may be
applicable and shall timely request from the County such documents and 
information as may be necessary to obtain such tax exemptions. The County 
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shall have no liability to the Consultant for payment of any tax from which it is 
exempt.

ARTICLE 42. PERMITS, LICENSES AND BONDS

All permits and licenses necessary for the work shall be secured and paid for by 
the Consultant. If any permit, license or certificate expires or is revoked, 
terminated, or suspended as a result of any action on the part of the Consultant,
the Consultant shall not be entitled to additional compensation or time.

ARTICLE 43. NON-APPROPRIATION

This Agreement states the total obligation of the County to the Consultant for the 
calendar year of execution. Notwithstanding anything contained in this 
Agreement, the obligation of the County to make payments provided under this 
Agreement shall be subject to annual appropriations of funds thereof by the 
governing body of the County and such obligation shall not constitute a pledge of 
the full faith and credit of the County within the meaning of any constitutional debt 
limitation.  The Director of Finance shall deliver written notice to the Consultant in 
the event the County does not intend to budget funds for the succeeding 
Contract year.

Notwithstanding anything contained in this Agreement, if sufficient funds have not 
been appropriated to support continuation of this Agreement for an additional 
calendar year or an additional term of the Agreement, this Agreement shall 
terminate absolutely and without further obligation on the part of the County at 
the close of the calendar year of its execution and at the close of each 
succeeding calendar year of which it may be renewed, unless a shorter 
termination period is provided or the County suspends performance pending the 
appropriation of funds.

ARTICLE 44. WAGE CLAUSE

Consultant shall agree that in the performance of this Agreement the Consultant 
will comply with all lawful agreements, if any, which the Consultant had made 
with any association, union, or other entity, with respect to wages, salaries, and 
working conditions, so as not to cause inconvenience, picketing, or work 
stoppage.
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed 
by their duly authorized representatives as attested and witnessed and their corporate 
seals to be hereunto affixed as of the day and year date first above written.

OWNER:  

FULTON COUNTY, GEORGIA

CONSULTANT:

THE BLACK CROSS, LLC 

Robert L. Pitts, Chairman
Fulton County Board of Commissioners

ATTEST:

Gail Brooks
Principal

ATTEST:

Tonya R. Grier
Clerk to the Commission

(Affix County Seal)

Secretary/
Assistant Secretary

(Affix Corporate Seal)

APPROVED AS TO FORM: ATTEST:

____________________________
Office of the County Attorney

APPROVED AS TO CONTENT:

Notary Public

County: _____________________

Commission Expires: __________
LaTrina Foster, Director 
Behavioral Health and Development
Disabilities (DBHDD)

(Affix Notary Seal)

ITEM#:_____________ RCS:_______
RECESS MEETING

ITEM#:____________ RM:_________
REGULAR MEETING

203



24

ADDENDA

204



205



25

EXHIBIT A

GENERAL CONDITIONS
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GENERAL CONDITIONS

1. Proposals may be withdrawn upon receipt of a written request prior to the
stated due date and time.   If a firm seeks to withdraw a proposal after the
due date and time, the firm must present a notarized statement indicating
that an error was made, with an explanation of how it occurred.  The
withdrawal request must be accompanied by documentation supporting the
claim. Prior to approving or disapproving the request, an opinion will be
obtained from Fulton County’s Legal Counsel indicating whether the firm is
bound by its proposal.

Proposals for projects that are solicited pursuant to the Georgia Local
Government Public Works Construction Law (O.C.G.A. § 36-91-1 et seq.)
may be withdrawn as follows:

The County must advise Offerors in the request for proposals of the number
of days that Offerors will be required to honor their proposals. If an Offeror is
not selected within 60 days of opening the proposals, any Offeror that is
determined by the governmental entity to be unlikely of being selected for
contract award will be released from the proposal.

2. Fulton County shall be the sole judge of the quality and the applicability of
all proposals.  Design, features, overall quality, local facilities, terms and
other pertinent considerations will be taken into account in determining
acceptability.

3. The successful Offeror must assume full responsibility for delivery of all
goods and services proposed in accordance with the executed Contract.

4. The successful Offeror must assume full responsibility for providing
warranty service on all goods, materials, or equipment provided to the
County in accordance with Contract Article 20.

5. The successful Offeror shall be responsible for the proper training and
certification of personnel used in the performance of the services proposed.

6. The successful Offeror shall not assign, transfer, convey, sublet, or
otherwise dispose of any contract resulting from the RFP or of any of its
rights, title or interest therein without prior written consent of the Fulton
County Board of Commissioners.

7. In case of material default by the successful Offeror, Fulton County may
procure the articles or services from another source and hold the successful
Vendor responsible for any direct damages subject to the Limitation of
Liability as set forth in Article 46 above.
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8. All proposals and bids submitted to Fulton County are subject to the
Georgia “Open Records Act”, Official Code of Georgia, Annotated
(O.C.G.A.) § 50-18-70 et seq.

9. All proposals and bids submitted to Fulton County involving Utility
Contracting are subject to the Georgia law governing licensing of Utility
Contractors, O.C.G.A. §43-14-8.2(h).
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EXHIBIT B

SPECIAL CONDITIONS

No Special Conditions were required for this Project
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EXHIBIT C

SCOPE OF WORK
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SCOPE OF WORK

The Consultant shall: 

● Develop a 15 person Community Coalition Board (CCB) that includes
representatives from racial, minority and socially vulnerable
populations, community based organizations, community health
centers, and Morehouse School of Medicine Prevention Research
Center (MSM PRC).

● Recruit community-based representatives from each of Fulton County’s 
six Board of Commissioner Districts. Community Memberswill use their 
influence to promote strategies and services with their communities.

● monthly or more frequently to discuss the data related to minority 
communities, issues impacting vulnerable communities, their needs, 
and how to best connect individuals with services.

● e instrumental in facilitating partnership between communities,
academic institutions, and local government towards community-
responsive evaluation planning, implementation and monitoring of the 
health literacy project.

● dapt from the Morehouse School of Medicine Prevention Research 
Center model2 to ensure community leadership and input in the 
evaluation process.

● ecruit people from diverse perspectives to constructively share their 
beliefs and ideas, serve as subject matter experts and inform on-the-
ground solution design and community engagement in all community 
input and data gathering.

● elp co-lead development of evaluation assessment for appropriate
data collection; communicate and disseminate health literacy
strategies; and develop strategies on the best methods to connect
people to behavioral health services
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● ocus group  will be conducted and the CCB’s input will be 
utilized to develop guides and audience segmentation.

Implement a dynamic online culturally responsive HUB as a resource for utilizing 
the evidence-based model of community care coordination that focuses on 
addressing social determinants of health. The site will be user-friendly, written in 
plain language, provide translation services for individuals with limited English 
proficiency, and be simple to navigate. Users can access live chat or text options 
and schedule appointments. The site will promote a “no wrong door” concept 
where users can find resources and services
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EXHIBIT D

PROJECT DELIVERABLES
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PROJECT DELIVERABLES

214



34

EXHIBIT E

COMPENSATION
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COMPENSATION
The County agrees to compensate the Consultant as follows: 

County agrees to compensate Consultant for all services performed under this 
Agreement in an amount not to exceed $

The detailed costs are provided below:
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COST PROPOSAL 

NAME AND 
POSITION 

TITLE 

JOB 
DESCRIPTION 

ANNUAL 
SALARY % OF TIME AMOUNT 

REQUESTED 

Project 
Manager 

Project 
Oversight 

$29,000.00 30% $43,500.00 

Outreach 
Liaison 

Daily 
coordination 

$20,000.00 50% $30,000.00 

PERSONNEL TOTAL  $73,500.00 

FRINGE BENEFITS 

$0 

 SOCIAL MEDIA/MARKETING COSTS 

$0 

 SUPPLIES/EQUIPMENT 

$500.00 

 WEBSITE DEVELOPMENT 

$58,547.00 

OTHER COSTS 

$16,500.00 

TOTAL BUDGET PROPOSAL COSTS:  $149,047.00 
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EXHIBIT F

PURCHASING FORMS
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License Details () Tab Elements () Main Menu ()

LLiicceennssee  DDeettaaiillss

Business () Next Tab () License Details () Main Menu ()

BB ii

 (https://atlantaga-energov.tylerhost.net/apps/selfService/#/home)

LLiicceennssee  NNuummbbeerr:: LLGGBB--119900119977--22002200

TTHHEE  BBLLAACCKK  CCRROOSSSS,,  LLLLCC

License cannot be printed at this time. License has not been issued.

LLiicceennssee  TTyyppee:: General Business

License - Other

Services except Public

Administration

DDiissttrriicctt:: 1

AApppplliieedd  DDaattee:: 04/30/2021

AAccccoouunntt  NNuummbbeerr:: IIssssuueedd  BByy::

PPeerriioodd  SSttaarrtt  DDaattee::

SSttaattuuss:: Fees Paid - Online EExxppiirraattiioonn  DDaattee::

DDeessccrriippttiioonn::

GGaaiill  BBrrooookkss  (()) 0

LGB-190197-2020 https://atlantaga-energov.tylerhost.net/Apps/SelfService#/business...

1 of 1 11/2/21, 9:37 AM
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EXHIBIT G

OFFICE OF CONTRACT 
COMPLIANCE FORMS
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EXHIBIT H

INSURANCE AND RISK 
MANAGEMENT FORMS
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0747 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Sewer Easement Dedication of 40,242 square feet to Fulton County, a political
subdivision of the State of Georgia, from Meritage Homes of Georgia, Inc., for the purpose of
constructing the Creekside at Oxford Project at 7255 Hall Road, South Fulton, Georgia 30213.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
According to Article XXXIV. - Development Regulations, 34.4.1 Land disturbance permit
prerequisites.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: The proposed Creekside at Oxford Project, a residential subdivision, requires a
connection to the County’s sewer system.  Fulton County development regulations require that all
new sewer service line connections acknowledge Fulton County’s ownership interests in the area(s)
in which a connection is being made to the County’s sewer system prior to recording of the Final Plat.
The easement area to be conveyed to the County consists of 40,242 square feet and located in Land
Lots 105, 106, 119 and120 of the 7th District of Fulton County, Georgia.

Fulton County Printed on 10/27/2023Page 1 of 2
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Agenda Item No.: 23-0747 Meeting Date: 11/1/2023

Community Impact: The community will benefit from the extension of the County’s sewer system
and the addition of a new residential subdivision.

Department Recommendation: The Department of Real Estate and Asset Management
recommends acceptance of the easement dedication.

Project Implications: Easement dedications by the owner of record to Fulton County are made a
part of the public record and grant Fulton County access to perform construction, maintenance and
upgrades to the County’s sewer system once the proposed improvements are installed.

Community Issues/Concerns: None.

Department Issues/Concerns: None.

Fiscal Impact / Funding Source
Funding Line 1:

n/a

Fulton County Printed on 10/27/2023Page 2 of 2
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0748 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Sewer Easement Dedication of 10,977 square feet to Fulton County, a political
subdivision of the State of Georgia, from Darius D. Barlow, an individual, for the purpose of
constructing the Creekside at Oxford Project at 0 Hobgood Road Rear, South Fulton, Georgia 30213.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
According to Article XXXIV. - Development Regulations, 34.4.1 Land disturbance permit
prerequisites.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: The proposed Creekside at Oxford Project, a residential subdivision, requires a
connection to the County’s sewer system.  Fulton County development regulations require that all
new sewer service line connections acknowledge Fulton County’s ownership interests in the area(s)
in which a connection is being made to the County’s sewer system prior to recording of the Final Plat.
The easement area to be conveyed to the County consists of 10,977 square feet and located in Land
Lot 120 of the 7th District of Fulton County, Georgia.
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Agenda Item No.: 23-0748 Meeting Date: 11/1/2023

Community Impact: The community will benefit from the extension of the County’s sewer system
and the addition of a new residential subdivision.

Department Recommendation: The Department of Real Estate and Asset Management
recommends acceptance of the easement dedication.

Project Implications: Easement dedications by the owner of record to Fulton County are made a
part of the public record and grant Fulton County access to perform construction, maintenance, and
upgrades to the County’s sewer system once the proposed improvements are installed.

Community Issues/Concerns: None.

Department Issues/Concerns: None.

Fiscal Impact / Funding Source
Funding Line 1:

n/a
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0749 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
For spreading on meeting minutes. Notice of Lease Non-Renewal/Termination, executed by the
County Manager pursuant to the Resolution approved under Agenda Item #21-0052, adopted on
January 20, 2021, of that certain Master Lease Agreement for Facilities between Fulton County, as
Lessee, and MK Management Company, Inc., as Agent for David L. Kuniansky, Douglas S.
Kuniansky and Amy Kuniansky Smith, collectively Lessor, for property located at 1365 English Street,
NW, Atlanta, Georgia. Effective December 31, 2023. No additional financial outlays or payments are
required for this non-renewal/termination.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
 Fulton County Resolution #21-0052 authorizes the County Manager to terminate or suspend lease
agreements when it is in the County’s best interests to do so. That resolution requires the County
Manager to spread the effective termination of lease agreements on the meeting minutes of the next
available Board of Commissioners’ meeting and identify and include all financial outlays or payments
required by Fulton County stemming from the termination.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Choose an item.

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Fulton County Printed on 10/27/2023Page 1 of 2
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Agenda Item No.: 23-0749 Meeting Date: 11/1/2023

Scope of Work: Completion of onsite construction for the warehouse consolidation lease initiative
requires the termination of the current lease agreement 1365 English Ave Atlanta, Georgia.
Government services provided from this leased location are being relocated into the consolidated
warehouse at 5674 Campbellton Fairburn Road, Union City, Georgia.

Community Impact: Terminating this lease termination confirms Fulton County’s commitments to
being financially responsible and maintaining optimum efficiency when providing government
services to its residents and visitors to Fulton County.

Department Recommendation: The Department of Real Estate and Asset Management and the
Office of County Manager terminated the lease at 1365 English Ave, NW, Atlanta, Georgia due to the
relocation and consolidation of government services provided by Superior Court Services, the Fulton
County Sheriff, and Elections to an alternate centralized and modernized location.

Project Implications: Terminating the lease in compliance with the lease terms was necessary to
avoid financially liability which would require Fulton County to make payments of monthly rent for the
entire year of 2024.

Community Issues/Concerns: None.

Department Issues/Concerns: None.

History of BOC Agenda Item:  The initial lease agreement was approved on August 16, 2006 as
Agenda Item #06-0855, the First Amendment to Master Lease approved December 21, 2016 as
Agenda Item #16-1165 and most recent Second Amendment to Master Lease was approved
November 17, 2021 as Agenda Item #21-0891.

Fiscal Impact / Funding Source
Funding Line 1:

n/a
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0750 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
For spreading on meeting minutes. Notice of Lease Non-Renewal/Termination, executed by the
County Manager pursuant to the Resolution approved under Agenda Item #21-0052, adopted on
January 20, 2021, of that certain Sixth Amendment to Lease Agreement between Fulton County, a
political subdivision of the State of Georgia, as Lessee, and Cobalt Industrial REIT, a Texas real
estate investment trust, as Lessor, for property located at 3025 Commerce Way, Atlanta, Georgia.
Effective December 31, 2023. A payment of $4,193.33 for unamortized buildout expenses was
required to be paid with this non-renewal/termination.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
 Fulton County Resolution #21-0052 authorizes the County Manager to terminate or suspend lease
agreements when it is in the County’s best interests to do so. That resolution requires the County
Manager to spread the effective termination of lease agreements on the meeting minutes of the next
available Board of Commissioners’ meeting and identify and include all financial outlays or payments
required by Fulton County stemming from the termination.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)
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Agenda Item No.: 23-0750 Meeting Date: 11/1/2023

Scope of Work: Completion of onsite construction for the consolidate warehouse initiative requires
the termination of the current lease agreement at 3025 Commerce Way, Atlanta, Georgia. The
warehouse space leased at this location is presently used for storage by multiple Departments within
Fulton County to include Information Technology, Superior Court Services and DREAM.

Community Impact: Terminating this lease agreement confirms Fulton County’s commitments to
being financially responsible and maintaining optimum efficiency when providing government
services to its residents and visitors to Fulton County.

Department Recommendation: The Department of Real Estate and Asset Management and the
Office of County Manager terminated the lease at 3025 Commerce Way, Atlanta, Georgia due to the
consolidation and relocation of government services provided by Superior Court Services, the
Department of Information Technology and DREAM into a single centralized and modernized
location.

Project Implications: Terminating the lease agreement in compliance with the lease terms was
necessary to avoid financially liability which would require Fulton County to make payments of
monthly rent beyond physical occupancy of the leased space.

Community Issues/Concerns: None.

Department Issues/Concerns: None.

History of BOC Agenda Item:  The initial Lease Agreement was approved as Agenda Item
#90RCM555 at the Board of Commissioners’ Meeting held July 18,1990 and most recently the Sixth
Amendment to Lease was approved June 18, 2014, as Agenda Item #14-0425 by the Board of
Commissioners.

Fiscal Impact / Funding Source
Funding Line 1:

n/a
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0751 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Sewer Easement Dedication of 2,054 square feet to Fulton County, a political
subdivision of the State of Georgia, from Six Twenty Eight Ventures, LLC., for the purpose of
constructing the 381 Canton Street Project at 381 Canton Street, Alpharetta, Georgia 30009.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
According to Article XXXIV. - Development Regulations, 34.4.1 Land disturbance permit
prerequisites.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: The proposed 381 Canton Street Project, a residential subdivision, requires a
connection to the County’s sewer system.  Fulton County development regulations require that all
new sewer service line connections acknowledge Fulton County’s ownership interests in the area(s)
in which a connection is being made to the County’s sewer system prior to recording of the Final Plat.
The easement area to be conveyed to the County consists of 2,054 square feet and located in Land
Lot 1180 of the 2nd District 2nd Section of Fulton County, Georgia.
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Agenda Item No.: 23-0751 Meeting Date: 11/1/2023

Community Impact: The community will benefit from the extension of the County’s sewer system
and the addition of a new residential subdivision.

Department Recommendation: The Department of Real Estate and Asset Management
recommends acceptance of the easement dedication.

Project Implications: : Easement dedications by the owner of record to Fulton County are made a
part of the public record and grant Fulton County access to perform construction, maintenance, and
upgrades to the County’s sewer system once the proposed improvements are installed.

Community Issues/Concerns: None.

Department Issues/Concerns: None.

History of BOC Agenda Item: None.

Fiscal Impact / Funding Source
Funding Line 1:

n/a
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0752 Meeting Date: 11/1/2023

Department
Police

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew existing contracts - 23ITBC138578B-RT - Uniforms, Footwear, and Duty
in the amount $99,000.00 with Smyrna Police Distributors (Smyrna, GA) to provide Uniforms,
Footwear and Duty Gear for police personnel. This action exercises the first of two renewal options.
One renewal option remains.  Effective dates: January 1, 2024 through December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394 (6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of
the action that gives an overview of the relevant details for the item.)

The Police Department requests approval to renew an existing contract with Smyrna Police
Distributors to provide uniforms, footwear, and duty gear for police personnel.

Scope of Work: Smyrna Police Distributors will provide uniforms, footwear, and duty gear for police
personnel.  Smyrna Police Distributors has a local retail location that can custom fit uniforms and
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Agenda Item No.: 23-0752 Meeting Date: 11/1/2023

maintains a large inventory of items and can quickly respond to departmental requirements.

Community Impact: A professional police uniform is a reminder to the community of the motto “To
Protect and to Serve”.

Department Recommendation: The Police Department recommends approval of this item.

Project Implications: Without uniforms, it would be difficult to identify police officers from non-police
officers, or to their colleagues who require assistance, and to quickly identify each other in
emergency situations for ease of coordination.

Community Issues/Concerns: There are no community issues/concerns.

Department Issues/Concerns: There are no department issues/concerns.

Contract Modification

Current Contract History BOC Item Date Dollar Amount
Original Award Amount $27,200.00
1st Renewal $99,000.00
Total Revised Amount $126,200.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $99,000
Prime Vendor: Smyrna Police Distributors
Prime Status: Non-Minority
Location: Smyrna, GA
County: Cobb County
Prime Value: $99,000 or 100.00%

Total Contract Value: $99,000 or 100.00%
Total Certified Value: -0-

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  Contract Renewal Form
Exhibit 2:  Contract Renewal Evaluation Form
Exhibit 3:  Contractor Performance Report

Contact Information (Type Name, Title, Agency and Phone)
title

W. Wade Yates, Chief of Police, Police Department, 404-613-5705

Contract Attached
title

Fulton County Printed on 10/27/2023Page 2 of 4
powered by Legistar™407



Agenda Item No.: 23-0752 Meeting Date: 11/1/2023

No

Previous Contracts
title

No

Total Contract Value
Original Approved Amount: $27,200.00
Previous Adjustments: $0.00
This Request: $99,000.00
TOTAL: $126,200.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source:

100-320-3202-1455:  General Fund, Police, Reports and Permits, Uniforms - $4,200

100-320-3206-1455:  General Fund, Police, Headquarters Operations & Logistics, Uniforms - $2,230

100-320-3212-1455:  General Fund, Police, Special Operations, Uniforms - $5,000

100-320-5207-1455:  General Fund, Police, Facility Security, Uniforms - $18,570

301-320-3201-1455:  South Fulton Sub-District, Police, Uniform Patrol, Uniforms - $65,000

301-320-3205-1455:  South Fulton Sub-District, Police, Criminal Investigations, Uniforms - $4,000

Funding Line 1:

100-320-3202-1455

Funding Line 2:

100-320-3206-1455

Funding Line 3:

100-320-3212-1455

Funding Line 4:
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Agenda Item No.: 23-0752 Meeting Date: 11/1/2023

100-320-5207-1455

Funding Line 5:

301-320-3201-1455

Funding Line 6:

301-320-3205-1455

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: 1s

of 2 renewal options

Overall Contractor Performance Rating:  82

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
8/7/2023 11/6/2023
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        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Police                                                                

BID/RFP# NUMBER:  23ITBC138578B-RT 

BID/RFP# TITLE:  Uniforms, Footwear, and Duty Gear 

ORIGINAL APPROVAL DATE:  07/13/2023                                                                                               

RENEWAL EFFECTIVE DATES:  01/01/2024 to 12/31/2024                                     

RENEWAL OPTION #:  1   OF   2                                               

NUMBER OF RENEWAL OPTIONS:  2                                                                                                      

RENEWAL AMOUNT: $99,000                                                                                                                   

COMPANY’S NAME:  Smyrna Police Distributors                                                                                  

ADDRESS:  2295 S. Cobb Drive 

CITY:  Smyrna                                                                                                                               

STATE:  Georgia                                                                                                                           

ZIP:  30080                                                                                                                                  

 
This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE:   BOC NUMBER: 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
[INSERT COMPANY NAME] 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Cecilia Y. Wallace 
President 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
W. Wade Yates, Chief of Police 
Police Department 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Uniforms Footwear and Duty Gear
Project Number 23ITBC138578B-RT
Supplier SMYRNA POLICE DISTRIBUTORS
Supplier Project Contact RONDA JACOBS (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 08/07/2023 to 11/06/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Draft
Evaluation Score 82
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

Comments SPD provides quality products but sometimes they send inaccurate orders back to
us and have poor quality stitching where the name on a shirt will unravel after one
wash.  Overall they do a good job.

TIMELINESS OF PERFORMANCE 14/20

<b>Satisfactory:</b> There are no, or minimal, delays that impact achievement of
contract requirements.

Comments SPD has improved on the timeline to receive order but there is still at least a three
to two month wait to receive items.

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments Ronda and Nick at SPD provide quality customer service and are quick to fix any
issues we may have.

CUSTOMER SATISFACTION 14/20

<b>Satisfactory:</b> Contractor representative is reasonably responsive to User
Department request for information and professional.

Comments SPD communicates well with the department and if there are delays or issues
they call and tell us.

COST CONTROL 20/20

<b>Outstanding:</b> Compliance with contract pricing, all cost discrepancies are
clearly identified with explanation; compliance with invoice submission
requirements/price substantiation.

Comments SPD does a great job with abiding by the contract pricing and making sure that the
invoices are correct.  They give us credit back when issues arise.

Comments Not Specified

416





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0755 Meeting Date: 11/1/2023

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation of Proclamations and Certificates.

Proclamation recognizing “North Fulton Chamber of Commerce Appreciation Day.” (Ellis)

Proclamation recognizing “In-Sights Marketing and Promotions Day.” (Arrington)

Proclamation recognizing “The Kings Exhibition Appreciation Day.” (Arrington)

Proclamation recognizing “The Book Bank Foundation Appreciation Day.” (Arrington)

Proclamation recognizing “Damion Crazy Legs Hall Appreciation Day.” (Arrington)

Proclamation recognizing “D. Anthony Johnson Appreciation Day.” (Arrington)

Proclamation recognizing “Estravious Gibson Appreciation Day.” (Arrington)

Proclamation recognizing “Darius Positive K Gibson Appreciation Day.” (Arrington)

Proclamation recognizing “David Branch Appreciation Day.” (Arrington)

Proclamation recognizing “Paradise Gray Appreciation Day.” (Arrington)

Proclamation recognizing “Prime Minister Pete Nice Appreciation Day.” (Arrington)

Proclamation recognizing “Rick Mathis Appreciation Day.” (Arrington)

Proclamation recognizing “Greg GVisuals Williams Appreciation Day.” (Arrington)

Proclamation recognizing “Gregory Greg Street Polk Appreciation Day.” (Arrington)

Proclamation recognizing “Runaway and Homeless Youth Prevention Month.” (Arrington)

Proclamation recognizing “Officer Jimmy Durden Appreciation Day.” (Abdur-Rahman)

Proclamation recognizing “Jennifer Holliday Appreciation Day.” (Abdur-Rahman)

Proclamation recognizing “Morse Diggs Appreciation Day.” (Abdur-Rahman)
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Proclamation recognizing “Matthew Kallmyer Appreciation Day.” (Abdur-Rahman)
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0757 Meeting Date: 11/1/2023

Department
Finance

Requested Action
Request approval to renew an existing contract - Finance Department, 22RFP092722C-MH,
Healthcare Benefits Consulting Services in an amount not to exceed $400,000.00 with The Segal
Company (Southeast), Inc. (d/b/a Segal) to provide professional healthcare benefit consulting
services.  This action exercises the first of two renewal options.  One renewal option remains.
Effective dates: January 1, 2024, through December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of
the action that gives an overview of the relevant details for the item.)

Scope of Work: This contract will provide professional healthcare consulting services including: draft
healthcare benefits Request for Proposal (RFP) specification and provide technical assistance,
premium rate development benefit analysis, financial analysis, review of plan documents for
compliance, claims analysis, cost projections, plan design/cost share recommendations and
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Agenda Item No.: 23-0757 Meeting Date: 11/1/2023

associated estimated savings, determine annual healthcare budget, coordinate benefits
education/training sessions, coordinate communication efforts, provide notification of regulatory
requirements/changes, assist with statutory benefit forms and filings, and all other efforts needed to
administer the County's medical, dental and vision self-insured and fully insured programs.   Fiscal
2024 is the bid year for all the County’s health plans, which requires significant effort to evaluate,
which is why the FY 2024 fee is significantly more than a regular renewal year of the County’s health
plans.

Community Impact: None

Department Recommendation: Recommend approval

Project Implications: This contract is significant as it lends professional services to assist with
management of healthcare benefits to both active and County retirees for the next five year award
period.

Community Issues/Concerns: None noted

Department Issues/Concerns: None noted

Contract Modification

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 23-0130 2/15/2023 $269,743.00
1st Renewal $400,000.00
Total Revised Amount $669,743.00
Contract & Compliance Information
Contract Value: $400,000.00

Prime Vendor: The Segal Company Inc. d/b/a Segal
Prime Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Prime Value: $400,000.00

Total Contract Value:  $400,000.00
Total Certified Value:  $0.00 or 0.00%

Exhibits Attached
Exhibit 1: Contract Renewal Form
Exhibit 2: Vendor Performance Report
Exhibit 3: Contractor Evaluation Renewal Form
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Agenda Item No.: 23-0757 Meeting Date: 11/1/2023

Contact Information title

Hakeem Oshikoya, Finance Director   404-612-7641

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $269,743
Previous Adjustments: $0.00
This Request: $400,000
TOTAL: $669,743

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

426-999-S200-1160     Group health stabilization fund, Non-agency, Professional services, $400,000

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: O

renewal option remains

Overall Contractor Performance Rating:

Fulton County Printed on 10/27/2023Page 3 of 4
powered by Legistar™424



Agenda Item No.: 23-0757 Meeting Date: 11/1/2023

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:    Finance                                                             

BID/RFP# NUMBER:    22RFP092722C-MH  

BID/RFP# TITLE: Healthcare Benefits Consulting Services  

ORIGINAL APPROVAL DATE:  Feb 15, 2023 BOC item 23-0130                                            

RENEWAL EFFECTIVE DATES:  January 1, 2024 through December 31, 2024 

RENEWAL OPTION #:   1  OF 2 

NUMBER OF RENEWAL OPTIONS:  one period remaining                                    

RENEWAL AMOUNT: Not to exceed $ 400,000.00                                    

COMPANY’S NAME:  The Segal Company (Southeast), Inc, (d/b/a/Segal).                                              

ADDRESS: One Paces West, 2727 Paces Ferry Road SE, Suite 1400 

CITY: Atlanta 

STATE: GA 

ZIP: 30339 

 
This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE:   BOC NUMBER: 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
[INSERT COMPANY NAME] 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 [Insert name] 
[Insert title] 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
[Insert Department Head Name & Title] 
[Insert User Department Name] 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E2
Project Healthcare Benefits Consulting Services
Project Number 22RFP092722C-MH
Supplier Segal
Supplier Project Contact Lauren Cowan (preferred language: English)
Performance Program Professional Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 07/10/2023
Evaluation Type Formal
Interview Date 07/10/2023
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/10/2023 11:21 AM EDT
Completion Date 07/10/2023 11:21 AM EDT
Evaluation Score 91
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 20/20

<b>Outstanding:</b> Project Management practices that exceed in the areas of
scope, schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Comments Not Specified

SCHEDULE 17/20

<b>Excellent:</b> Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

<b>Excellent:</b> Deliverables exceed requirements in some areas and
remainder of items delivered are high quality.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 17/20

<b>Excellent:</b> Co-operative and timely response to the User Department
concerns.

Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

<b>Outstanding:</b> Outstanding oversight of the Contractor and ability to bring
the Contractor into compliance in an expedited manner.

Comments Not Specified

Comments Not Specified
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  September 18, 2023 

Department:  Finance 

Contract Number: 22RfP092722C-MH 

Contract Title:  Healthcare Benefits Consulting Services 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
 Click here to enter text. This service was bid out in late 2022, early 2023 with a three year 
potential award period.  For Fiscal year 2024 (the second year), this is the “bid” year in which the 
RFP’s are produced and distributed for the County’s health plan portfolio.     This requires 
significantly more effort by staff and the professional engaged, and therefore the bid for the FY 
2024 is significantly larger than other years.    Finance and Purchasing engaged Segal Company 
to negotiate a fee reduction for this “bid” year, in an attempt to reduce costs for the County’s 
health plan professional service cost. 

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  Click here to enter a date. 

Price found:  Click here to enter text. 

Different features / Conditions:  Click here to enter text. 

Percent difference between internet price and renewal price: Click here to enter text. 

Explanation / Notes:  
The item was bid via an RFP process last year.   $269K was the initial year, while $400,000 is the 
agreed upon not to exceed fees that will be required for the “bid” year in which a new suite of RFP’s will 
be created and distributed to health providers for new health plans for the next five year period.         

 

 Market Survey of other jurisdictions: 

Date contacted:  Click here to enter a date. 

Jurisdiction Name / Contact name:  Click here to enter text. 

Date of last purchase:  Click here to enter a date. 
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2 Contract Renewal Evaluation Form 
 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

N/A 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

Click here to enter text. 

Explanation / Notes: 
Click here to enter text. 
 

 Other (Describe in detail the analysis conducted and the outcome): 

      Click here to enter text. 

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
$269.743 is the expected fees that will be paid in FY 2023 to Segal for their work on the FY 2023 plan 
year, which resulted in a low 1.7% increase to the self insured Anthem plans, and a lower than initially 
expected 6% increase to the fully insured Kaiser plan. 

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  2023 

Price paid:  $269,743 by 12/31/2023 for FY 2023 

Inflation rate:  Click here to enter text. 

Adjusted price:  $400,000 negotiated maximum fee 
for year ending 12/31/2024 for FY 
2024 

Percent difference between past purchase price and renewal price: N/A 

Explanation / Notes: 
      

5. Is this a seasonal item or service?         Yes  No 
6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 

 No       If yes, attach the analysis. 
7. What would be the impact on your department if this contract was not approved? 
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3 Contract Renewal Evaluation Form 
 

It would leave the selection/evaluation process at a significant disadvantage, as fiscal year 2024 
requires evaluating current trends in provision of healthcare, establishing the request for 
Proposal for County wide health care services to both active and retiree, assistance in evaluating 
responses from various health care providers, and other professional services related to 
healthcare benefit consulting. 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0758 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew existing contracts - Department of Real Estate and Asset Management,
22RFP135756C-GS, Janitorial Services for Fulton County’s Government Center Complex (Group A)
and Justice Center Facilities (Group B) in a total amount not to exceed $2,251,772.00 with (A) ABM
Industry Groups, LLC (Atlanta, GA) in an amount not to exceed $885,528.00; and (B) American
Facility Services, Inc. (Alpharetta, GA) in an amount not to exceed $1,366,244.00, to provide the
highest quality janitorial services for Government Center Complex and Justice Center Facilities for
Fulton County. This action exercises first of two renewal options. One renewal option remains.
Effective dates: January 1, 2024, through December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background Request approval to renew existing contracts to provide Janitorial
Services for Fulton County’s Government Center Complex (Group A) and Justice Center Facilities
(Group B) for FY2024.
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Agenda Item No.: 23-0758 Meeting Date: 11/1/2023

Scope of Work: This contract provides general cleaning services. Janitorial contractors shall furnish
all labor, materials, cleaning supplies, restroom supplies (including feminine products, soap, toilet
seat covers, toilet tissue, paper towels, and other required supplies) and equipment necessary to
provide the highest quality of janitorial services at these facilities.

ABM Industry Groups, LLC: Is responsible for the Fulton County Government Center Complex
(Group A) which consists of; three (3) facilities: The Government Center; the Public Safety Building
and Health and Human Services building a total of 656,424 sq. ft./551,397 cleanable sq. ft.

American Facility Services, Inc.: Is responsible for the Justice Facilities (Group B) which consists
of; six (6) facilities: Justice Center Tower; Carnes Justice Center Building; Lewis Slaton Fulton
County Court House; Judge Romae T. Powell Juvenile Justice Center; State of Georgia Department
of a Human Services (DHS), and the Medical Examiner’s Office for a total of 1,306,434 sq.
ft./1,097,405 cleanable sq. ft.

These two (2) groups comprise the largest square footage of all County properties for a total of
1,962,858 sq. ft.

Community Impact: The overall community impact is to provide clean and sanitary facilities for the
selected facilities.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

The requested spending authority in the total amount of $2,251,772.00, is an increase of
$775,043.00 over 2023, the original contracts were effective May 1, 2023, through December 31,
2023, for 8-months.

These are a time and material contracts. The total spending authority in the amount of $2,251,772.00
is sufficient to cover the cost for cleaning materials, janitorial supplies, labor hours to include day
porters; and anticipates additional events and unanticipated emergencies that may require additional
janitorial support to maintain the required cleaning in these facilities for the full 12-months of FY2024.

Project Implications: These contracts are design to provide and maintain sustainable clean and
sanitary County facilities. The effective cleaning program is critical component to keeping a healthy
and productive environment.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If these renewal contracts are not approved, the Department will not
be able to provide janitorial services for these County facilities for FY2024.

Contract Modification

(A) ABM Industry Groups, LLC
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Agenda Item No.: 23-0758 Meeting Date: 11/1/2023

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 22-0310 5/3/23 $570,430.00
1st Renewal $885,528.00
Total Revised Amount $1,455,958.00

(B) American Facility Services, Inc.
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 22-0310 5/3/23 $906,299.00
1st Renewal $1,366,244.00
Total Revised Amount $2,272543.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Total Contract Value: $2,251,772.00

(A)
Contract Value: $885,528.00
Prime Vendor: ABM Industry Groups, LLC
Prime Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Prime Value: $885,528.00 or 100.00%

Total Contract Value: $885,528.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

(B)
Contract Value: $1,366,244.00
Prime Vendor:
Prime Status: Non-Minority
Location: Alpharetta, GA
County: Fulton County
Prime Value: $956,370.80 or 70.00%

Subcontractor: Simplee Clean, LLC
Subcontractor Status: African American Female Business Enterprise
Location: Atlanta, GA
County: Fulton County
Subcontractor Value: $136,624.40 or 10.00%

Subcontractor: Phenomenal Janitorial & Maintenance
Subcontractor Status: African American Female Business Enterprise
Location: Jonesboro, GA
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County: Clayton County
Subcontractor Value: $273,248.80 or 20.00%

Total Contract Value: $1,366,244.00 or 100.00%
Total Certified Value: $409,873.20 or 30.00%

Grand Contract Value:     $2,251,772.00 or 100.00%
Grand Certified Value: $409,873.20 or 18.20%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  Contract Renewal Agreements
Exhibit 2:  Contractor’s Performance Reports
Exhibit 3:  Contract Renewal Evaluation Form

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $1,476,729.00
Previous Adjustments: $0.00
This Request: $2,251,772.00
TOTAL: $3,728,501.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
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Funding Line 1:

100-520-5221-1176: General, Real Estate and Asset Management, Cleaning Services -
$2,251,772.00 “Subject to availability of funding adopted for FY2024 by BOC”

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: O

renewal option remains

Overall Contractor Performance Rating:

ABM Industry Groups, LLC 85
American Facility Services, Inc. 85

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management 

BID/RFP# NUMBER:  22RFP135756C-GS 

BID/RFP# TITLE:  Janitorial Services for Fulton County Government Center Complex (Group A) 
                              and Justice Center Facilities (Group B) 
                                                                                                
ORIGINAL APPROVAL DATE:  5/3/2023                                                      

RENEWAL EFFECTIVE DATES:  1/ 1/ 2024 THROUGH 12/ 31/2024  

RENEWAL OPTION #:  1 OF 2 

NUMBER OF RENEWAL OPTIONS:  2  

RENEWAL AMOUNT:  $1,366,244.00  

COMPANY’S NAME:  American Facility Services, Inc.  

ADDRESS:  1325 Union Hill Industrial Court, Suite A   

CITY:  Alpharetta  

STATE:  GA 

ZIP:  30004 

 
This Renewal Agreement No. 1 was approved by the Fulton County Board of  
Commissioners on BOC DATE:   BOC NUMBER: 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: Bid #22RFP135756C-GS  

  
FULTON COUNTY, GEORGIA 

 
 
 

  
AMERICAN FACILITY SERVICES, 
INC. 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Kevin McCann 
President 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management 

BID/RFP# NUMBER:  22RFP135756C-GS 

BID/RFP# TITLE:  Janitorial Services for Fulton County Government Center Complex (Group A) 
                               and Justice Center Facilities (Group B) 
                                                                                                 
ORIGINAL APPROVAL DATE:  5/3/2023                                                  

RENEWAL EFFECTIVE DATES:  1/ 1/ 2024 THROUGH 12/ 31/2024  

RENEWAL OPTION #:  1 OF 2 

NUMBER OF RENEWAL OPTIONS:  2 

RENEWAL AMOUNT:  $885,528.00 

COMPANY’S NAME:  ABM Industry Group, LLC 

ADDRESS:  4151 Ashford Dunwoody Rd, Suite 600 

CITY:  Atlanta  

STATE:  GA 

ZIP:  30319 

 
This Renewal Agreement No. 1 was approved by the Fulton County Board of  
Commissioners on BOC DATE:   BOC NUMBER: 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: Bid #22RFP135756C-GS  

  
FULTON COUNTY, GEORGIA 

 
 
 

  
ABM INDUSTRY GROUP, LLC 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Mark Deal 
Regional Vice President 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County: ________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Janitorial Services for Fulton County Government Group A and B
Project Number 22RFP135756C-GS
Supplier ABM
Supplier Project Contact Michele Forman (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 09/25/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 09/25/2023 06:49 AM EDT
Completion Date 09/25/2023 06:49 AM EDT
Evaluation Score 85
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

Comments Not Specified

TIMELINESS OF PERFORMANCE 17/20

<b>Excellent:</b> There are no delays and the contractor has exceeded the
agreed upon time schedule.

Comments Not Specified

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments Not Specified

CUSTOMER SATISFACTION 17/20

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Comments Not Specified

COST CONTROL 17/20

<b>Excellent:</b> Compliance with contract pricing, minor cost discrepancies
identified by User Department that require explanation, quickly resolved cost/price
issues; compliance with invoice submission, corrections resolved quickly.

Comments Not Specified

Comments Not Specified
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Janitorial Services for Fulton County Government Group A and B
Project Number 22RFP135756C-GS
Supplier American Facility Services, Inc.
Supplier Project Contact Andrea Nugent (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 08/22/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/22/2023 01:33 PM EDT
Completion Date 08/22/2023 01:33 PM EDT
Evaluation Score 85
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

Comments Not Specified

TIMELINESS OF PERFORMANCE 17/20

<b>Excellent:</b> There are no delays and the contractor has exceeded the
agreed upon time schedule.

Comments Not Specified

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments Not Specified

CUSTOMER SATISFACTION 17/20

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Comments Not Specified

COST CONTROL 17/20

<b>Excellent:</b> Compliance with contract pricing, minor cost discrepancies
identified by User Department that require explanation, quickly resolved cost/price
issues; compliance with invoice submission, corrections resolved quickly.

Comments Not Specified

Comments Not Specified
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  July 19, 2023 

Department:  Real Estate and Asset Management 

Contract Number: 22RFP135756C-GS 

Contract Title:  Janitorial Services for Fulton County Government Center Complex (Group 
A) and Justice Center Facilities (Group B) 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 

 The scope of work for this contract cannot be reduced because we do not have the in 
house capabilities to furnish all janitorial services and labor, materials, cleaning supplies 
(soap, toilet seat covers, toilet tissue, paper towels, and other required supplies) and 
equipment necessary to provide the highest quality of janitorial services at these County 
facilities.    

 
 

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  Click here to enter a date. 

Price found:  Click here to enter text. 

Different features / Conditions:  Click here to enter text. 

Percent difference between internet price and renewal price: Click here to enter text. 

Explanation / Notes:  

The prices for Janitorial Services do reflect the current market value in the Atlanta metro 
area. This procurement was conducted in accordance with all applicable provisions of the 
Fulton County Code of Ordinances and the specific method of source selection for the 
services required in this bid is code Selection 102-373, Competitive Sealed Bid. 
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2 Contract Renewal Evaluation Form 
 

 

 Market Survey of other jurisdictions: 

Date contacted:  Click here to enter a date. 

Jurisdiction Name / Contact name:  
City of Atlanta/Vince 
Williams 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

Click here to enter text. 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

Yes, the prices are 
comparable. 

 

Explanation / Notes: 

Costs vary considerably depending on how much you want done and how often, and 
pricing is not at all clear-cut -- it depends a great deal on the company and building type. 
Many janitorial cleaning companies will charge a flat rate. The average cost to clean per 
square foot is approximately range from $1.08 to 1.45.  Compared to City of Atlanta, the 
County is paying comparable price for janitorial services. 
 

 Other (Describe in detail the analysis conducted and the outcome): 

      Click here to enter text. 

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  

The County spent a combine total for Groups A & B $2,014,909.04 in 2022, and 
$746,506.64 as of 9/12/2023. 

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 
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3 Contract Renewal Evaluation Form 
 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal price: Click here to enter text. 

Explanation / Notes: 
Click here to enter text. 

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

 
Service was performed in-house for approximately 3 years but proved to be costly and 
ineffective. Due to the projected Health Care requirement, high absenteeism rate and 
rising supply cost, if was more cost effective to outsource the services. 

 
7. What would be the impact on your department if this contract was not approved? 

If this award is not approved, there will be a delay in providing Janitorial Services for    
selected County Facilities. The overall impact is that clean and sanitary facilities will 
reduce any potential decease and sickness to County employees and patrons in these 
facilities. 

 
 

 

   James Morehead 
James Morehead, Bldg. Services Manager  September 12, 2023 

Prepared by 

                      JJoseph Davis 

 Date 

Joe Davis, Director  September 12, 2023 

Department Head  Date 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0759 Meeting Date: 11/1/2023

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew an existing contract - Department of Public Works, 21ITB000019A-CJC,
Water Meter Reading in an amount not to exceed $404,270.88 with Bermex, Inc. (Stow, OH) to
provide water meter reading services. This action exercises the second of two renewal options. No
renewal options remain. Effective dates: January 1, 2024, through December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background:

Scope of Work: The contractor provides daily water meter readings and completes field service
orders for the water distribution system in the north Fulton County service area. In order to accurately
bill and collect funds for water use and sewage treatment, the quantity of water used by customers in
the north Fulton County water system is continuously metered. Water meters are read on a monthly
or bi-monthly basis to determine the amounts used and the associated charges to be billed. The
contractor will be required to complete approximately 2,000-meter reads per workday, as assigned by
the Department of Public Works and the Department of Finance.

Fulton County Printed on 10/27/2023Page 1 of 4
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Agenda Item No.: 23-0759 Meeting Date: 11/1/2023

The amount of the first contract renewal for this contract was reduced by having Transfer Orders,
Item #7 on the Bid Schedule, performed by Public Works staff.   The increase in the current, second
renewal is the result of a 2% increase in unit pricing in the first contract renewal and a 3% increase in
the second renewal as established in the contract.

Community Impact: Without accurate meter readings, the Departments of Public Works and
Finance are not able to ensure timely and accurate collection of fees for the delivery of water service

Department Recommendation: The Department of Public Works recommends approval.

Project Implications: The failure to renew this contract will result in billing and collections being
severely impacted.

Community Issues/Concerns: The Department of Public Works is not aware of any community
issues or concerns.

Department Issues/Concerns: The Department of Public Works has no issues or concerns.

Contract Modification:

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 21-0976 12/1/2021 $442,500.00
1st Renewal 22-0821 11/2/2022 $392,496.00
2nd Renewal $404,270.88
Total Revised Amount $1,239,266.88
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value:  $404,270.88

Prime Vendor: Bermex, Inc
Prime Status: Non-Minority
Location: Stow, OH
County: Summit County
Prime Value: $404,270.88 or 100.00%

Total Contract Value: $404,270.88 or 100.00%
Total Certified Value: $0.00 or 0.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit: 1 Contract Renewal Agreement
Exhibit: 2 Contract Renewal Evaluation
Exhibit: 3 Contractor Performance Report

Fulton County Printed on 10/27/2023Page 2 of 4
powered by Legistar™450



Agenda Item No.: 23-0759 Meeting Date: 11/1/2023

Contact Information (Type Name, Title, Agency and Phone)
title

Nick Ammons, Deputy Director, Public Works 404-612-7530

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $834,996.00
Previous Adjustments: $0.00
This Request: $404,270.88
TOTAL: $1,239,266.88

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

201-540-2112-1160: Water & Sewer Revenue, Public Works, Professional Services - $404,270.88

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: No

renewal options remain

Overall Contractor Performance Rating: 73

Would you select/recommend this vendor again?
Yes
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Agenda Item No.: 23-0759 Meeting Date: 11/1/2023

Report Period Start: Report Period End:
7/3/2023 9/1/2023
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1 
 

        CONTRACT RENEWAL AGREEMENT 
 
 
DEPARTMENT: Public Works                                                            

BID/RFP NUMBER: 21ITB000019A-CJC  

BID/RFP TITLE: Water Meter Reading 

ORIGINAL APPROVAL DATE:  December 1, 2021  

RENEWAL EFFECTIVE DATES: January 1, 2024, through December 31, 2024 

RENEWAL OPTION #:   2  OF  2                                              

NUMBER OF RENEWAL OPTIONS:                                                                                                          

RENEWAL AMOUNT: $404,270.88                                     

COMPANY’S NAME: Bermex, Inc.                                                          

ADDRESS: 4500 Courthouse Blvd. Suite 150   

CITY: Stow 

STATE: OH 

ZIP: 44224 

 
This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: _______________ BOC NUMBER: _______________ 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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2 
 

SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
Bermex, Inc. 

 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 [Insert name] 
[Insert title] 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
David Clark, Director 
Department of Public Works 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  June 20, 2023 

Department Public Works 

Contract Number: 21ITB000019A-CJC 

Contract Title:  Water Meter Reading 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

 

1. Describe what efforts were made to reduce the scope and cost of this contract. 
Water Meter Reading is based on a pre-determined number of water meters. Currently, water meter 
reading is performed both manually and utilizing radio read technology. Reducing the number of manual 
meters will help minimize future cost.  

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:   

Price found:   

Different features / Conditions:   

Percent difference between internet price and renewal price:  

Explanation / Notes:  
An Internet search did not reveal any relevant contracts. 

 

 Market Survey of other jurisdictions: 

Date contacted:   

Jurisdiction Name / Contact name:   

Date of last purchase:   

Price paid:   

Inflation rate:   

Adjusted price:   
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2 Contract Renewal Evaluation Form 
 

Percent difference between past purchase price and renewal 
price: 

 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

 

Explanation / Notes: 
 
 

 Other (Describe in detail the analysis conducted and the outcome): 

       

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
  

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:   

Price paid:   

Inflation rate:   

Adjusted price:   

Percent difference between past purchase price and renewal price:  

Explanation / Notes: 
There are multiple line items as part of this contract. Each line item represents a different cost based on 
services provided. Initial contract states that Renewal #2 has a 3% inflationary price increase. 

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

 
7. What would be the impact on your department if this contract was not approved? 
      Without accurate meter reading, the Public Works and Finance Departments are not able to ensure     
timely and accurate collection of fees for delivery of water service.  
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E2
Project Water Meter Reading
Project Number 21ITB000019A-CJC
Supplier Bermex Inc
Supplier Project Contact David Mack (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 07/03/2023 to 09/01/2023
Effective Date 09/29/2023
Evaluation Type Formal
Interview Date 09/29/2023
Expectations Meeting Date Not Specified
Status Completed
Publication Date 09/29/2023 09:54 AM EDT
Completion Date 09/29/2023 09:54 AM EDT
Evaluation Score 73

10/04/2023
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 14/20

<b>Satisfactory:</b> Overall compliance requires minor User Department
resources to ensure achievement of contract requirements.

Comments Since the last performance evaluation period, Bermex has made strides to
improve their quality of service.

TIMELINESS OF PERFORMANCE 14/20

<b>Satisfactory:</b> There are no, or minimal, delays that impact achievement of
contract requirements.

Comments Bermex has improved their scheduling and timeliness. Although not perfect, there
has been a positive step change.

 BUSINESS RELATIONS 14/20

<b>Satisfactory:</b> Response to inquiries and/or technical, service,
administrative issues is consistently effective.

Comments Bermex management has quickly assisted with administrative issues. Primarily
involving personnel issues and concerns.

CUSTOMER SATISFACTION 14/20

<b>Satisfactory:</b> Contractor representative is reasonably responsive to User
Department request for information and professional.

Comments Bermex operates in a professional manner at all levels.

COST CONTROL 17/20

<b>Excellent:</b> Compliance with contract pricing, minor cost discrepancies
identified by User Department that require explanation, quickly resolved cost/price
issues; compliance with invoice submission, corrections resolved quickly.

Comments No issues to report. Invoicing has been timely and per contract requirements.

Comments Overall, Bermex has performed at a satisfactory level. There has been a
noticeable increase in performance over the last evaluation period.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0760 Meeting Date: 11/1/2023

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew an existing contract - Department of Public Works, 21ITB000014A-CJC,
Sanitary Sewer Easement Maintenance in the amount of $871,732.29 with Opterra Solutions, Inc.,
(Conyers, GA) to provide sanitary sewer easement maintenance in both North and South Fulton
service areas.  This action exercises the second of two renewal options.  No renewal options remain.
Effective dates: January 1, 2024, through December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: To renew an existing contract  to provide sanitary sewer easement
maintenance in both the North and South Fulton service areas.

Scope of Work: This contract provides water and sewer easement clearing activities along the North
Fulton water and wastewater system and sewer easement clearing activities along the South Fulton
wastewater system on property owned and maintained by Fulton County.

Community Impact: Easement clearing activities, particularly related to water and sewer
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Agenda Item No.: 23-0760 Meeting Date: 11/1/2023

easements, may cause an impact on surrounding neighborhoods as they usually result in the
removal of trees and shrubs that may interfere with access to the water and wastewater pipes
located within the easement owned by Fulton County.

Department Recommendation: The Department of Public Works recommends approval.

Project Implications: Easement-clearing activities are needed to provide the County with access to
conduct maintenance and repairs to the water and wastewater system.  In the event that access is
impeded due to overgrown easements, this could result in sewer spills and water main breaks which
could impact the environment negatively and create potential health concerns.

Community Issues/Concerns: The removal of trees that disturb the existing environment has
previously been an issue of concern for some neighbors of the easement areas.

Department Issues/Concerns: No issues/concerns are known with this contract.

Contract Modification:

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 21-0975 12/1/2021 $871,732.29
1st Renewal 22-0979 12/21/2022 $871,732.29
2nd Renewal $871,732.29
Total Revised Amount $2,615,196.87
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value:  $871,732.29

Prime Vendor: Opterra Solutions, Inc
Prime Status: Non-Minority
Location: Conyers, GA
County: Rockdale County
Prime Value: $871,732.29 or 100.00%

Total Contract Value: $871,732.29 or 100.00%
Total Certified Value: $0.00 or 0.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contract Renewal Evaluation Form
Exhibit 3: Contractors Performance Report

Contact Information (Type Name, Title, Agency and Phone)
title

Roy Barnes, Deputy Director, Public Works 404-612-6317
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Agenda Item No.: 23-0760 Meeting Date: 11/1/2023

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $1,743,464.58
Previous Adjustments: $0.00
This Request: $871,732.29
TOTAL: $2,615,196.87

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

201-540-5459-1160: Water & Sewer Revenue, Public Works, Professional Services - $435,866.15.

Funding Line 2:

201-540-5469-1160: Water & Sewer Revenue, Public Works, Professional Services - $435,866.14.

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: No

options remain

Overall Contractor Performance Rating: 76
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Agenda Item No.: 23-0760 Meeting Date: 11/1/2023

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
1/1/2023 6/30/2023

Fulton County Printed on 10/27/2023Page 4 of 4
powered by Legistar™462



 

 
 

 

1 
 

        CONTRACT RENEWAL AGREEMENT 
 
 
DEPARTMENT: Public Works                                                            

BID/RFP NUMBER: 21ITB000014A-CJC  

BID/RFP TITLE: Sanitary Easement Maintenance 

ORIGINAL APPROVAL DATE:  12-01-2021  

RENEWAL EFFECTIVE DATES: January 1, 2024, through December 31, 2024 

RENEWAL OPTION #:  2   OF   2                                            

NUMBER OF RENEWAL OPTIONS:                                                                                                          

RENEWAL AMOUNT: $871,732.29                                     

COMPANY’S NAME: Opterra Solutions, Inc                                                          

ADDRESS: 270 Bruner Rd   

CITY: Lexington 

STATE: SC 

ZIP: 29072 

 
This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: _______________ BOC NUMBER: _______________ 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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2 
 

SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
Opterra Solutions, Inc 

 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 [Insert name] 
[Insert title] 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
David Clark, Director 
Public Works 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  September 21, 2023 

Department:  Public Works 

Contract Number: 21ITB000014A-CJC 

Contract Title:  Sanitary Sewer Easement 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
 We will provide latest and updated GIS maps with marked location of easement clearing sites and 
locations, benchmarks, street names and other valuable information and identifications. Will improve 
coordination with staff and contractors, through site visits, email, and personal communications    

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:   

Price found:   

Different features / Conditions:   

Percent difference between internet price and renewal price:  

Explanation / Notes:  
N/A 

 

 Market Survey of other jurisdictions: 

Date contacted:  July 10, 2023 

Jurisdiction Name / Contact name:   

Date of last purchase:   

Price paid:   

Inflation rate:   

Adjusted price:   
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2 Contract Renewal Evaluation Form 
 

Percent difference between past purchase price and renewal 
price: 

 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

Click here to enter text. 

Explanation / Notes: 
N/A 
 

 Other (Describe in detail the analysis conducted and the outcome): 

       

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
N/A 

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:   

Price paid:   

Inflation rate:   

Adjusted price:   

Percent difference between past purchase price and renewal price:  

Explanation / Notes: 
N/A 

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

 
7. What would be the impact on your department if this contract was not approved? 
      It will have an adverse impact on County Sanitary Sewer Collection System and reclamation facilities. 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Sanitary Sewer Easement Maintenance
Project Number 21ITB000014A-CJC
Supplier Opterra Solutions, Inc
Supplier Project Contact Sammi Malawski (preferred language: English)
Performance Program Professional Services
Evaluation Period 01/01/2023 to 06/30/2023
Effective Date 09/26/2023
Evaluation Type Formal
Interview Date 09/20/2023
Expectations Meeting Date 09/20/2023
Status Completed
Publication Date 09/26/2023 04:26 PM EDT
Completion Date 09/26/2023 04:26 PM EDT
Evaluation Score 76

10/5/2023
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 14/20

<b>Satisfactory:</b> Project Management. Acceptable understanding of project
objectives, risks and Contract requirements with some direction required from the
User Department.

Comments Acceptable

SCHEDULE 14/20

<b>Satisfactory:</b> Delivered on schedule or on approved amended schedule.
Monitoring and forecasting of schedule as per Contract requirements.

Comments Acceptable

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

<b>Excellent:</b> Deliverables exceed requirements in some areas and
remainder of items delivered are high quality.

Comments Acceptable

COMMUNICATIONS AND CO-OPERATION 17/20

<b>Excellent:</b> Co-operative and timely response to the User Department
concerns.

Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 14/20

<b>Satisfactory:</b> Issues of compliance with Contract documents were
resolved in a timely manner to the the User Department's satisfaction.

Comments Acceptable

Comments Good Contractor
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0761 Meeting Date: 11/1/2023

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew an existing contract - Department of Public Works, 23ITB137397A-KM,
Sewer System Cleaning, and Manhole Camera Inspection Services in an amount not to exceed
$550,000.00 with Woolpert, Inc. (Atlanta, GA) to provide sewer system cleaning and manhole
camera inspection services. This action exercises the first of two renewal options. One renewal
option remains. Effective dates: January 1, 2024, through December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: The Department of Public Works requests to renew the existing
contract to provide sewer system cleaning and manhole camera inspection services.

Scope of Work: This contract provides CCTV inspections of sewer lines and manholes, smoke
testing, dye testing of the sanitary sewer collection system, and sewer system cleaning services by
removing blockages from within the publicly maintained sanitary sewer lines for the Department of
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Agenda Item No.: 23-0761 Meeting Date: 11/1/2023

Public Works in the North and South Fulton sanitary sewer service areas.

Community Impact: This contract assists in keeping our sanitary sewers free from foreign materials
(grease and debris) which often lead to sewer spills. The inspection of collection system also assists
in identifying rainfall-derived infiltration and inflow (RDI/I) which can erode manholes and pipes,
cause dirt and sand buildup, and use up sewer capacity which can lead to blockage and structural
defects. Not only will this contract protect the health and welfare of our citizens, but our community
and surrounding environment as well. In addition, this contract assists in locating structural defects in
our system.

Department Recommendation: The Department of Public Works recommends approval.

Project Implications: This service ensures that sanitary sewer pipes are cleaned and maintained,
preventing sewer spills and structural failure.

Community Issues/Concerns: None have been raised to Public Works staff.

Department Issues/Concerns: No issues or concerns are known to Public Works staff.

Contract Modification:

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 23-0349 5/17/2023 $550,000.00
1st Renewal $550,000.00
Total Revised Amount $1,100,000.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $550,000.00

Prime Vendor: Woolpert, Inc.
Prime Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Prime Value: $427,680.00 or 77.76%

Subcontractor: Solutions by JAW, LLC
Subcontractor Status: African American Male Business Enterprise
Location: Lithonia, GA
County: DeKalb County
Contract Value: $111,320.00 or 20.24%

Subcontractor: Amtec Surveying, Inc.
Subcontractor Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Contract Value: $11,000.00 or 2.00%

Fulton County Printed on 10/27/2023Page 2 of 4
powered by Legistar™470



Agenda Item No.: 23-0761 Meeting Date: 11/1/2023

Total Contract Value: $550,000.00 or 100.00%
Total Certified Value: $111,320.00 or 20.24%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contract Renewal Evaluation Form
Exhibit 3: Contractor Performance Report

Contact Information (Type Name, Title, Agency and Phone)
title

Roy Barnes, Deputy Director, Public Works, 404-612-6713

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $550,000.00
Previous Adjustments: $ 0.00
This Request: $550,000.00
TOTAL: $1,100,000.00

Grant Information Summary
Amount Requested: . Cash
Match Required: . In-Kind
Start Date: . Approval to Award
End Date: . Apply & Accept
Match Account $: .

Fiscal Impact / Funding Source
Funding Line 1:

201-540-5459-1160: Water & Sewer Revenue, Public Works, Professional Services - $275,000.00

Funding Line 2:
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201-540-5469-1160: Water & Sewer Revenue, Public Works, Professional Services - $275,000.00

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: O

option remains

Overall Contractor Performance Rating: 79

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
8/1/2023 8/31/2023
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  September 21, 2023 

Department:  Public Works 

Contract Number: 23ITB137397-KM 

Contract Title:  Sewer System Cleaning and Manhole Camera Inspection 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
Current vendor was lowest responsible bidder.    

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:   

Price found:   

Different features / Conditions:   

Percent difference between internet price and renewal price:  

Explanation / Notes:  
Click here to enter text. 

 

 Market Survey of other jurisdictions: 

Date contacted:   

Jurisdiction Name / Contact name:   

Date of last purchase:   

Price paid:   

Inflation rate:   

Adjusted price:   

Percent difference between past purchase price and renewal 
price: 
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2 Contract Renewal Evaluation Form 
 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

 

Explanation / Notes: 
 

 Other (Describe in detail the analysis conducted and the outcome): 

       

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
  

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:   

Price paid:   

Inflation rate:   

Adjusted price:   

Percent difference between past purchase price and renewal price:  

Explanation / Notes: 
 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

 
7. What would be the impact on your department if this contract was not approved? 

This contract helps to assess our collection system needs and future projects for sewer system 
rehabilitation and growth to our system. Potential for additional sewer system overflows if not 
funded. 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Sewer System Cleaning and Manhole Camera Inspection Services
Project Number 23ITB137397A-KM
Supplier Woolpert, Inc.
Supplier Project Contact Beth Haun (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 08/01/2023 to 08/31/2023
Effective Date 09/26/2023
Evaluation Type Formal
Interview Date 09/20/2023
Expectations Meeting Date 09/20/2023
Status Completed
Publication Date 09/26/2023 10:02 PM EDT
Completion Date 09/26/2023 10:02 PM EDT
Evaluation Score 79

10/09/2023
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

Comments Acceptable

TIMELINESS OF PERFORMANCE 14/20

<b>Satisfactory:</b> There are no, or minimal, delays that impact achievement of
contract requirements.

Comments Acceptable

 BUSINESS RELATIONS 14/20

<b>Satisfactory:</b> Response to inquiries and/or technical, service,
administrative issues is consistently effective.

Comments Acceptable

CUSTOMER SATISFACTION 17/20

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Comments Acceptable

COST CONTROL 17/20

<b>Excellent:</b> Compliance with contract pricing, minor cost discrepancies
identified by User Department that require explanation, quickly resolved cost/price
issues; compliance with invoice submission, corrections resolved quickly.

Comments Acceptable

Comments Good Contractor. Great Reports
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        CONTRACT RENEWAL AGREEMENT 
 
 
DEPARTMENT: Public Works                                                            

BID/RFP NUMBER: 23ITB137397A-KM  

BID/RFP TITLE: Sewer System Cleaning and Manhole Camera Inspection Services 

ORIGINAL APPROVAL DATE:  May 17, 2023   

RENEWAL EFFECTIVE DATES: January 1, 2024 to December 31, 2024 

RENEWAL OPTION #: 1 OF 2                                               

NUMBER OF RENEWAL OPTIONS: 1 renewal option remaining                                                              

RENEWAL AMOUNT: $550,000.00                                     

COMPANY’S NAME: Woolpert, Inc.                                                          

ADDRESS: 375 Northridge Road Ste. 300   

CITY: Atlanta 

STATE: GA 

ZIP: 30350 

 
This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: _______________ BOC NUMBER: _______________ 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
Woolpert, Inc. 

 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Eric MacDonald 
Project Manager, Vice President 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
David Clark, Director 
Department of Public Works 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0762 Meeting Date: 11/1/2023

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew an existing contract - Department of Public Works, 22ITBC074A-JWT,
Corporation Stops and Brass Fittings in the amount of $412,683.51 Delta Municipal Supply Company
(Lawrenceville, GA) to provide corporation stops and brass fittings.  This action exercises the first of
two renewal options.  One renewal option remains.  Effective dates: January 1, 2024, through
December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This contract provides corporation stops and brass fittings for water
service installation, repair, and maintenance for the North Fulton water distribution system.

Scope of Work: Due to increased market prices, the Department is requesting to utilize a Consumer
Price Index (CPI) increase of 3.7% increase per unit price.  This is a unit price contract.

Community Impact: Failure to procure and maintain these items in stock can negatively impact the
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Agenda Item No.: 23-0762 Meeting Date: 11/1/2023

operation of the Water Services Division in maintaining water systems and services.  Negative
constituents or client health issues can ensue as a result.

Department Recommendation: The Department of Public Works requests approval.

Project Implications: Failure to procure and maintain these items in stock can negatively impact the
operation of the Water Services Division in maintaining water systems and services.  Negative
constituents or client health issues can ensue as a result.

Community Issues/Concerns: No issues/concerns have been raised by constituents or clients
regarding this agenda item.

Department Issues/Concerns: No issues/concerns have been raised by Public Works staff
regarding this Agenda Item.

Contract Modification:

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 22-0991 12/21/2022 $397,959.03
1st Renewal $412,683.51
Total Revised Amount $810,642.54
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $412,683.51

Prime Vendor: Delta Municipal Supply Co.
Prime Status: Non-Minority
Location: Lawrenceville, GA
County: Gwinnett County
Prime Value: $412,683.51 or 100.00%

Subcontractor: None

Total Contract Value: $412,683.51 or 100%
Total Certified Value: $0.00 or 0.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contractor Renewal Agreement
Exhibit 2: Contractor Evaluation Form
Exhibit 3: Contractor Performance Report
Exhibit 4: Pricing Sheet

Contact Information (Type Name, Title, Agency and Phone)
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title

Nick Ammons, Deputy Director, Public Works, 404-612-7530

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $397,959.03
Previous Adjustments: $0.00
This Request: $412,683.51
TOTAL: $810,642.54

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

203-540-5453-1450: Water & Sewer R & E, Public Works, Maintenance Supplies - $412,683.51.

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: O

option remains

Overall Contractor Performance Rating: 91

Would you select/recommend this vendor again?
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Yes

Report Period Start: Report Period End:
1/1/2023 6/30/2023
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1 
 

        CONTRACT RENEWAL AGREEMENT 
 
 
DEPARTMENT: Public Works                                                            

BID/RFP NUMBER: 22ITBC074A-JWT  

BID/RFP TITLE: Corporate Stops and Brass Fittings 

ORIGINAL APPROVAL DATE:  December 21, 2022  

RENEWAL EFFECTIVE DATES: January 1, 2024 

RENEWAL OPTION #:  1   OF   2                                            

NUMBER OF RENEWAL OPTIONS:                                                                                                          

RENEWAL AMOUNT: $412,683.51                                     

COMPANY’S NAME: Delta Municipal Supply Company                                                          

ADDRESS: 408 Jesse Chronic Road   

CITY: Braselton 

STATE: GA 

ZIP: 30517 

 
This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: _______________ BOC NUMBER: _______________ 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
Delta Municipal Supply Company 

 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 [Insert name] 
[Insert title] 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
David Clark 
Public Works 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  September 14, 2023 

Department:  Public Works 

Contract Number: 22ITBC074A-JWT 

Contract Title:  Corporation Stops and Brass Fittings 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value. Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated. Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
The scope and cost reduction efforts of this contract are limited since this contract is to renew existing   
contract for Corporation Stops and Brass Fittings. The Corporation Stops and Brass Fittings are 
essential for maintenance and repair of the existing and new installations of water meters within the 
Water Distribution System. These Corporation Stops and Brass Fittings are manufactured items which 
cannot be produced in-house.     

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  September 8, 2023 

Price found:  Pricing Varies due to the 
different sizes and different 
types of brass fittings and 
corporation stops 

Different features / Conditions:  Ball Valve Curb Stops – 1” x 1” x 1” 
Flare Copper Inlet by Female Iron 
Pipe Thread Outlet, Ball Valve Curb 
Stops - 3/4" x 3/4" x 3/4" Grip Joint, 
Ball Valve Curb Stops - 1" x 1" x 1" 
Grip Joint Compression, Ball Valve 
Curb Stops - 1" x 1" x 1" Grip Joint, 
Straight Dual Cart Check Valves - 
5/8" x 3/4" & 3/4" Female Meter 
Thread Union Inlet by Male Meter 
Thread Outlet 

Percent difference between internet price and renewal price: 67% to 85% 

Explanation / Notes:  
In accordance with Fulton County Purchasing Code, Section 2-314, contracts such as this shall have a 
competitive bid.  Since this contract is over $50,000.00 dollars it shall go before the Board of 
Commissioners.   
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2 Contract Renewal Evaluation Form 
 

Sample Materials: Items 5, 7, 8, 9, and 16 of the contract pricing sheet, Ball Valve Curb Stops – 1” x 1” x 
1” Flare Copper Inlet by Female Iron Pipe Thread Outlet, Ball Valve Curb Stops - 3/4" x 3/4" x 3/4" Grip 
Joint, Ball Valve Curb Stops - 1" x 1" x 1" Grip Joint Compression, Ball Valve Curb Stops - 1" x 1" x 1" 
Grip Joint, Straight Dual Cart Check Valves - 5/8" x 3/4" & 3/4" Female Meter Thread Union Inlet by Male 
Meter Thread Outlet. 

Samples of the internet pricing of material out of the group of materials covered in this contract.  
Internet’s pricing of sampled items are listed below. Private commercial pricing are significantly higher 
than contracted municipal pricing. The internet price which is 67% to 85% higher because it is quoting 
gross prices, however the County purchases several different types of Corporation Stops and Brass 
Fittings, therefore, the prices are lower.   

 

      For Example       Our Price  Compared Price 

     Line# 5 – Ball Valve Curb Stops – 1” x 1” x 1” Flare Copper   $96.43 Each                   $195.35 

        Inlet by Female Iron Pipe Thread Outlet   

     Line# 7 – Ball Valve Curb Stops - 3/4" x 3/4" x 3/4" Grip Joint $72.29 Each                   $179.95 

 

     Line# 8 – Ball Valve Curb Stops - 1" x 1" x 1" Grip Joint   $100.15 Each                 $202.44 

        Compression       

     Line# 9 – Ball Valve Curb Stops - 1" x 1" x 1" Grip Joint $109.03 Each                  $237.30 
       

     Line# 16 – Straight Dual Cart Check Valves -    $55.73 Each                    $103.61                     

          5/8" x 3/4" & 3/4" Female Meter Thread Union Inlet by Male Meter Thread Outlet    

 

 Market Survey of other jurisdictions: 

Date contacted:  September 8, 2023 

Jurisdiction Name / Contact name:  
Gwinnet County / Kelsie 
Kruskol (No response)  

Date of last purchase:   

Price paid:   

Inflation rate:   

Adjusted price:   

Percent difference between past purchase price and renewal 
price: 

 

Are they aware of any new vendors? 
 Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 
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3 Contract Renewal Evaluation Form 
 

How does pricing compare to Fulton County’s award contract? 

 

Prices vary per type, size, 
style, length, width and 
diameter of corp stops and 
brass fittings.  

Explanation / Notes: 
Surrounding jurisdictions such as Gwinnett County, City of Atlanta, Cobb County, Douglas County, and 
Jackson County all use Corporation Stops and Brass Fittings. 
 

 Other (Describe in detail the analysis conducted and the outcome): 

       

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
  

4. Does the renewal option include an adjustment for inflation?             Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  July 14, 2023 

Price paid:  $63,219.62 

Inflation rate:   

Adjusted price:   

Percent difference between past purchase price and renewal price:  

Explanation / Notes: 
 

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

 
7. What would be the impact on your department if this contract was not approved? 

Approval by the Board of Commissioners of the renewal of this contract is critical for the Public Works 
Department to effectively complete the process of installing new and repairing existing water service 
installations within the Water Distribution System. If this contract is not renewed it could delay the 
department’s response for water service installations, repairs, and maintenance within the Water 
Distribution System which are essential to the on-going operations of the Public Works Department. 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project 21ITBC000023A-CJC
Project Number Water Meter Vaults
Supplier Bartow Precast, Inc
Supplier Project Contact Michael Tidwell (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 01/01/2023 to 06/30/2023
Effective Date 08/31/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/31/2023 01:38 PM EDT
Completion Date 08/31/2023 01:38 PM EDT
Evaluation Score 94 09/26/2023
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, no quality problems, all performance/specification
requirements met, minor problems, highly effective  corrective actions.

Comments The meter vaults are excellent quality and we have not had any issues to report.

TIMELINESS OF PERFORMANCE 17/20

<b>Excellent:</b> There are no delays and the contractor has exceeded the
agreed upon time schedule.

Comments No issues to report. The vaults are readily available when needed.

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments No issues to report.

CUSTOMER SATISFACTION 20/20

<b>Outstanding:</b> Contractor representative proactively communicates
performance/specification issues to the User Department, highly professional and
responsive.

Comments Bartow is available when needed and provides a clear line of communication.

COST CONTROL 20/20

<b>Outstanding:</b> Compliance with contract pricing, all cost discrepancies are
clearly identified with explanation; compliance with invoice submission
requirements/price substantiation.

Comments No issues to report.

Comments None
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0763 Meeting Date: 11/1/2023

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew an existing contract - Department of Public Works, 22ITBC089A-JWT,
Manholes, Frames, Grates, and Accessories, in an amount not to exceed $360,742.45 with Ferguson
Waterworks (Norcross, GA), to provide manholes, frames. grates, and accessories. This action
exercises the first of two renewal options. One renewal option remains. Effective dates: January 1,
2024, through December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: The Department of Public Works requests approval to renew an
existing contract with Ferguson Waterworks to provide manholes, frames, grates, and accessories.

Scope of Work: Ferguson Waterworks will provide manholes, frames, grates, and accessories to the
Department of Public Works for use throughout the North and South Fulton sanitary sewer service
areas.
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Agenda Item No.: 23-0763 Meeting Date: 11/1/2023

Community Impact: Manholes, frames, grates, and accessories are essential in maintaining the
sanitary sewer system.  These materials will be used to replace aging and failing sewer infrastructure
elements. The structures are also updated periodically to prevent human and environmental health
issues related to sewer system failure.

Department Recommendation: The Department of Public Works recommends approval.

Project Implications: Without this contract, these materials will not be available to replace failing
structures, which could expose Fulton County to future fines and environmental hazards.

Community Issues/Concerns: Public Works staff is not aware of any community issues or concerns.

Department Issues/Concerns: Public Works staff has not raised any issues/concerns.

Contract Modification:

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 23-0205 03/15/2023 $360,742.45
1st Renewal $360,742.45
Total Revised Amount $721,484.90
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $360,742.45

Prime Vendor: Ferguson Waterworks
Prime Status:  Non-Minority
Location: Norcross, GA
County: Gwinnett County
Prime Value: $360,742.45 or 100.00%

Subcontractor: None

Total Contract Value: $360,742.45 or 100.00%
Total Certified Value: -0-

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contract Renewal Evaluation Form
Exhibit 3: Contractor Performance Report

Contact Information (Type Name, Title, Agency and Phone)
title

Roy Barnes, Deputy Director, Public Works, 404-612-6317
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Agenda Item No.: 23-0763 Meeting Date: 11/1/2023

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $360,742.45
Previous Adjustments: $0.00
This Request: $360,742.45
TOTAL: $721,484.90

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

201-540-5459-1450: Water & Sewer Revenue, Public Works, Maintenance Supplies - $180,371.23.

Funding Line 2:

201-540-5469-1450: Water & Sewer Revenue, Public Works, Maintenance Supplies - $180,371.22.

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: O

option remains

Overall Contractor Performance Rating: 85

Would you select/recommend this vendor again?
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Yes

Report Period Start: Report Period End:
7/1/2023 9/30/2023
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1 
 

        CONTRACT RENEWAL AGREEMENT 
 
 
DEPARTMENT: Public Works                                                            

BID/RFP NUMBER: 2ITBC089A - JWT  

BID/RFP TITLE: Manholes, Frames, Grates and Accessories 

ORIGINAL APPROVAL DATE:  March 15, 2023  

RENEWAL EFFECTIVE DATES: January 1, 2024 through December 31, 2024 

RENEWAL OPTION #:  1 OF 2                                              

NUMBER OF RENEWAL OPTIONS:                                                                                                          

RENEWAL AMOUNT: $360,742.45                                     

COMPANY’S NAME: Ferguson Waterworks                                                          

ADDRESS: 4655 Buford Hwy   

CITY: Norcross 

STATE: GA 

ZIP: 30071 

 
This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: _______________ BOC NUMBER: _______________ 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
 
 

503



 

2 
 

SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
Ferguson Waterworks 

 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 [Insert name] 
[Insert title] 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
David Clark 
Public Works 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  September 6, 2023 

Department:  Public Works 

Contract Number: 22ITBC089A-JWT 

Contract Title:  Manholes, Frames, Grates and Accessories 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
The scope and cost reduction efforts of this contract are limited since this contract is for pre-cast 
concrete manhole risers, covers, base sections, iron frames, grates, and steel manhole riser extension 
rings.  These items must be purchased, and is used for sewer extensions, repairs, maintenance, and 
resurfacing in Fulton County.  If this contract was reduced, or not approved, the Department of Public 
Works response time to any sanitary sewer extensions, repairs, on, or around the sanitary sewer system, 
could be delayed.  Also, if this contract is not approved, the Department of Public Works will not be able 
to provide steel manhole extension rings that are used for the adjustment of manholes due to resurfacing 
roads.      

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  September 6, 2023 

Price found:  Pricing varies due to the 
different types and sizes of 
manhole risers, manhole 
grates, manhole covers, base 
sections, and riser rings.   

Different features / Conditions:  1" Composite Riser Rings, 1 1/2" 
Composite Riser Rings, Final 
Grade Adjustment Shims 24 in, x 
1/4 inch round  

Percent difference between internet price and renewal price: Click here to enter text. 

Explanation / Notes:  
 

In accordance with Fulton County Purchasing Code, Section 2-314, contracts such as this shall have a 
competitive bid.  Since this contract is over $50,000.00 dollars it shall go before the Board of 
Commissioners.  
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2 Contract Renewal Evaluation Form 
 

Sample Materials:  Items 1,2,3 & 5 of the contract pricing sheet. 

Samples of the internet pricing of materials out of the group of materials covered in this contract.  
Internet’s pricing of sampled items are listed below.  Private commercial pricing is significantly higher 
than contracted municipal pricing.  The internet price which is 23% - 26% higher because it is quoting 
gross prices, however, the County purchases several different types of grade rings, manhole rings and 
covers, and steel manhole extension rings, therefore the prices are lower.   

 

For Example    Our Price  Compared Price  

Line# 1- 1" Composite Riser Rings  $185.71  $228.42 

Line# 2 – 1 1/2" Composite Riser Rings $192.85  $244.58 

Line# 3 –  Composite Ring and Lid  $907.80  $1,134.75  

Line# 5 – Final Grade Adjustment Shims,  $27.45   $34.03 

24 in, x 1/4 inch round   

 
 

 Market Survey of other jurisdictions: 

Date contacted:  September 6, 2023 

Jurisdiction Name / Contact name:  
City of Atlanta / Margie 
Telfair (No response)  

Date of last purchase:  
PO has not been utilized at 
this time. 

Price paid:  
PO has not been utilized at 
this time  

Inflation rate:   

Adjusted price:   

Percent difference between past purchase price and renewal 
price: 

 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

Prices vary per item, and per 
size. 

Explanation / Notes: 
Surrounding jurisdictions such as Gwinnett County, Cobb County, City of Atlanta, Jackson County, and 
Douglas County all use manhole risers, grates, frames, and steel extension rings. 

  
 

 Other (Describe in detail the analysis conducted and the outcome): 

       

506



 

3 Contract Renewal Evaluation Form 
 

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
  

 

4. Does the renewal option include an adjustment for inflation?             Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:   

Price paid:   

Inflation rate:   

Adjusted price:   

Percent difference between past purchase price and renewal price:  

Explanation / Notes: 
 

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis.  

An annual contract is needed by the Public Works Department on a year-round basis for manhole risers, 
grates, frames, and extension rings which are used to complete sewer extensions, repair and 
maintenance.  Also, road resurfacing projects require manhole adjustment rings.  The Georgia 
Department of Transportation (GDOT) and other municipalities determine road resurfacing projects and 
schedules; however, Fulton County needs to have funding available to address all projects. 

 
7. What would be the impact on your department if this contract was not approved? 

If this contract renewal is not approved, the Department of Public Works will not be able to provide steel 
manhole extension rings that are used for the adjustment of manholes due to resurfacing roads. 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Manholes, Frames, Grates and Accessories
Project Number 22ITBC089A - JWT
Supplier Ferguson Waterworks
Supplier Project Contact Bob Mcwhorter (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 07/01/2023 to 09/30/2023
Effective Date 10/02/2023
Evaluation Type Formal
Interview Date 10/02/2023
Expectations Meeting Date Not Specified
Status Completed
Publication Date 10/02/2023 01:32 PM EDT
Completion Date 10/02/2023 01:32 PM EDT
Evaluation Score 85

10/04/2023
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

Comments Not Specified

TIMELINESS OF PERFORMANCE 17/20

<b>Excellent:</b> There are no delays and the contractor has exceeded the
agreed upon time schedule.

Comments No materials have been ordered or expended from this contract at this time.

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments Not Specified

CUSTOMER SATISFACTION 17/20

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Comments Not Specified

COST CONTROL 17/20

<b>Excellent:</b> Compliance with contract pricing, minor cost discrepancies
identified by User Department that require explanation, quickly resolved cost/price
issues; compliance with invoice submission, corrections resolved quickly.

Comments Not Specified

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0764 Meeting Date: 11/1/2023

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew an existing contract - Department of Public Works, 22ITB076A-JWT,
Water Meter Testing and Repairs, in the amount of $354,260.00 with Reed and Shows Meter
Solutions (Carrollton, GA), to provide water meter testing and repairs.  This action exercises the first
of two renewal options.  One renewal option remains.  Effective dates: January 1, 2024, through
December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: Department of Public Works recommends approval to renew a
contract, 22ITB076A-JWT, Water Meter Testing and Repairs, with Reed and Shows Meter Solutions
to provide water meter testing and repairs.

Scope of Work: This contract provides for the testing of water meters and verifies the accuracy of
the meters used throughout the water supply system in North Fulton County.  This service is required
for water meters that have stopped working or run slowly.  The service includes the performance of
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Agenda Item No.: 23-0764 Meeting Date: 11/1/2023

necessary repairs on the water meters, as directed by Fulton County Public Works staff.

Community Impact: By providing independent meter testing, customer billing issues are resolved
efficiently and customer confidence is increased by providing meter testing and correct billing.  The
accuracy of meters directly affects revenue, which is a factor in determining water rates.

Department Recommendation: The Department of Public Works recommends approval.

Project Implications: Water meter testing and repairs of small and large meters provides increased
water meter accuracy.  The annual testing of meters increases revenue, provides correct billing, and
decreases unaccounted water billing.

Community Issues/Concerns:  No community issues or concerns have been presented to the
Department of Public Works by the community.

Department Issues/Concerns: The Department of Public Works has no issues or concerns with the
award of the contract as presented.

Contract Modification:

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 23-0203 03/15/2023 $354,260.00
1st Renewal $354,260.00
Total Revised Amount $708,520.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value:  $354,260.00

Prime Vendor: Reed and Shows Meter Solutions
Prime Status: Non-Minority
Location: Carrollton, GA
County: Carroll County
Prime Value: $354,260.00 or 100.00%

Total Contract Value: $354,260.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contract Renewal Evaluation Form
Exhibit 3: Contractor Performance Report

Contact Information (Type Name, Title, Agency and Phone)
title
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Agenda Item No.: 23-0764 Meeting Date: 11/1/2023

Nick Ammons, Deputy Director, Public Works, 404-612-7530

Contract Attached
title

No

Previous Contracts
title

No

Total Contract Value
Original Approved Amount: $354,260.00
Previous Adjustments: $0.00
This Request: $354,260.00
TOTAL: $708,520.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

203-540-5453-1160: Water & Sewer R & E, Public Works, Professional Services

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: O

option remains

Overall Contractor Performance Rating: 85

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023
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1 
 

        CONTRACT RENEWAL AGREEMENT 
 
 
DEPARTMENT: Public Works                                                            

BID/RFP NUMBER: 22ITB076A-JWT  

BID/RFP TITLE: Water Meter Testing and Repairs 

ORIGINAL APPROVAL DATE:  March 15, 2023  

RENEWAL EFFECTIVE DATES: January 1, 2024, through December 31, 2024 

RENEWAL OPTION #: 1 OF 2                                              

NUMBER OF RENEWAL OPTIONS:  2                                    

RENEWAL AMOUNT: $354,260.00                                     

COMPANY’S NAME: Reed and Shows Meter Solutions                                                          

ADDRESS: 176 Garnett Point Drive   

CITY: Carrollton 

STATE: GA 

ZIP: 30117 

 
This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE: _______________ BOC NUMBER: _______________ 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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2 
 

SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
Reed and Shows Meter Solutions 

 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 William Shows 
Owner 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
David Clark, Director 
Department of Public Works 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  September 20, 2023 

Department:  Public Works 

Contract Number: 22ITB076A-JWT 

Contract Title:  Water Meter Testing and Repairs 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
 Water Meter Testing and Repairs are planned and coordinated to minimize effort and cost. 
Planning efforts include In-house repairs when feasible.      

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  September 22, 2023 

Price found:  None 

Different features / Conditions:  N/A 

Percent difference between internet price and renewal price: N/A 

Explanation / Notes:  
Internet Search did not reveal any relevant contracts to compare. 

 

 Market Survey of other jurisdictions: 

Date contacted:   

Jurisdiction Name / Contact name:   

Date of last purchase:   

Price paid:   

Inflation rate:   

Adjusted price:   
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2 Contract Renewal Evaluation Form 
 

Percent difference between past purchase price and renewal 
price: 

Click here to enter text. 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

Click here to enter text. 

Explanation / Notes: 
 
 

 Other (Describe in detail the analysis conducted and the outcome): 

       

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
  

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:   

Price paid:   

Inflation rate:   

Adjusted price:   

Percent difference between past purchase price and renewal price:  

Explanation / Notes: 
 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

 
7. What would be the impact on your department if this contract was not approved? 
      The meter flow testing and repair contract helps to ensure accurate water usage/measurement to 
commercial customers. Meters that are not accurately measuring water usage can negatively impact 
water revenue and customer satisfaction. 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Water Meter Testing and Repairs
Project Number 22ITB076A-JWT
Supplier REED AND SHOWS METER SOLUTIONS
Supplier Project Contact WILLIAM SHOWS (preferred language: English)
Performance Program Professional Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 09/11/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 09/11/2023 03:18 PM EDT
Completion Date 09/11/2023 03:18 PM EDT
Evaluation Score 85

10/04/2023
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

<b>Excellent:</b> Project Management that exceeds in some areas.
Understanding of project objectives, risks and Contract requirements was above
average and required little direction from the User Department.

Comments This is our first year working with Reed and Shows as our water meter flow testing
and repair contractor. Their project management ability has been excellent.

SCHEDULE 17/20

<b>Excellent:</b> Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments No issues with scheduling.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

<b>Excellent:</b> Deliverables exceed requirements in some areas and
remainder of items delivered are high quality.

Comments Very high quality. Meter testing reports are well done.

COMMUNICATIONS AND CO-OPERATION 17/20

<b>Excellent:</b> Co-operative and timely response to the User Department
concerns.

Comments Communication is great at all levels.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

<b>Excellent:</b> Proactive approach to oversight of Contract compliance.
Compliance issues are resolved in a timely manner to the User Department's
satisfaction and exceeds expectations in some areas.

Comments No contract compliance issues to report.

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0765 Meeting Date: 11/1/2023

Department
Senior Services

Requested Action
Request approval to renew an existing contract - Department of Senior Services, 21ITB000028ACJC,
Indigent Burial in an amount not to exceed $502,067.00 with Mutual Meadows Inc. (Peachtree
Corners, GA), to provide dignified professional burial services as a last resort for any deceased
person declared indigent or unclaimed Fulton County resident if the death occurred within Fulton
County.  This action exercises the second of two renewal options. No renewal options remain.
Effective January 1, 2024 through December 31, 2024.
Requirement for Board Action
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: To renew existing contract to provide indigent burial services when
necessary.

Scope of Work: To provide interment and cremation services for the indigent to include cemetery
plots, furnishing of gravesites, cement vault, opening and closing of grave sites, lowering services,
cremation, and interment of cremains and perpetual, care. This is done pursuant to the O.C.G.A § 36
-12-5, keeping of adequate records of all such interments and providing of normal maintenance care
which all lot owners receive. The gravesites are located at Lakeside Memorial Gardens Cemetery,
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Agenda Item No.: 23-0765 Meeting Date: 11/1/2023

7720 Ono Road, Palmetto, GA 30268. Indigent people are typically people with no family, no assets,
and no money, which is left to the local government to administer funeral arrangements. This
program provides a decent burial for Fulton County citizens who die and have no resources to pay for
the interment costs at the time of death.

Community Impact: Fulton County provides approximately 350 burials annually: 90% are adults, 3%
are children ages 2 to 16, and 7% are children under 2.

Department Recommendation: The Department of Senior Services recommends approval.

Project Implications: Fulton County is obligated pursuant to O.C.G.A § 36-12-5, to provide indigent
burial services. Approval will allow the County to continue to provide services in compliance with the
state law.

Community Issues/Concerns: These services are vital to the Fulton County communities.

Department Issues/Concerns: The Department has no issues or concerns regarding this item.

Contract Modification

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 18-1016 12/19/2021 $418,750.00
1st Renewal 19-0959 10/19/2022 $418,750.00
Amendment No. 1 23-0161 03/01/2023 $21,675.00
Amendment No. 2 23-0725 10/18/2023 $132,841.35
2nd Renewal $502,067.00
Total Revised Amount $1,494,083.35
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $502,067.00

Prime Vendor: Mutual Meadows
Prime Status: Non-Minority
Location: Peachtree Corners, GA
County: Gwinnett County
Prime Value: $502,067.00 or 100.00%
Subcontractor: None

Total Contract Value:  $502,067.00 or 100.00%
Total Certified Value: -0-

Exhibits Attached
Exhibit-1: Contractor Performance Report
Exhibit 2: Contract Renewal Evaluation Form
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Agenda Item No.: 23-0765 Meeting Date: 11/1/2023

Exhibit 3: Contract Renewal No. 2

Contact Information
title

Ladisa Onyiliogwu, Director, Department of Senior Services, 404-281-4042

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $418,750.00
Previous Adjustments: $573,266.35
This Request: $502,067.00
TOTAL: $1,494,083.35

Fiscal Impact / Funding Source
Funding Line 1:

100-183-1838-1234, Indigent Burial Services- $502,067.00

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment:
$25,125.00 - 6% contract
increase; FY23 spending
authority increase

Renewal/Extension Terms: 2 
2 Renewal

Overall Contractor Performance Rating: 88

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
1/1/2023 9/30/2023
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Indigent Burial
Project Number 21ITB000028A-CJC
Supplier Mutual Meadows
Supplier Project Contact Tom Keesee (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 08/10/2023
Evaluation Type Formal
Interview Date 07/10/2023
Expectations Meeting Date 07/10/2023
Status Completed
Publication Date 08/10/2023 08:51 AM EDT
Completion Date 08/10/2023 08:51 AM EDT
Evaluation Score 88
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

Comments Not Specified

TIMELINESS OF PERFORMANCE 17/20

<b>Excellent:</b> There are no delays and the contractor has exceeded the
agreed upon time schedule.

Comments Not Specified

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments Not Specified

CUSTOMER SATISFACTION 17/20

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Comments Not Specified

COST CONTROL 20/20

<b>Outstanding:</b> Compliance with contract pricing, all cost discrepancies are
clearly identified with explanation; compliance with invoice submission
requirements/price substantiation.

Comments Not Specified

Comments Not Specified

524



 

1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  September 29, 2023 

Department:  Senior Services  

Contract Number: 21ITB000028ACJC 

Contract Title:  Indigent Burial Services 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed, and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 
Mutual Meadows, the vendor, has experience an increase in cost by 6%.  This remains below the 
industry cost for burials.    

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  September 29, 2023 

Price found:  $2597.00 

Different features / Conditions:  Burial or cremation w/ no 
viewing or memorial 
service or storage per. 

Percent difference between internet price and renewal price: 45% 

Explanation / Notes:  
Cost per average burial or cremation w/ Mutual Meadows (current vendor) is $1,425.  This included the 
$80 additional cost per burial.  Even with the requested renewal amount, it is 45% less than the lowest 
internet cost for burial.  

 

 Market Survey of other jurisdictions: 

Date contacted:  September 29, 2023 

Jurisdiction Name / Contact name:  DeKalb County 

Date of last purchase:  NA 

Price paid:  NA 

Inflation rate:  NA 
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2 Contract Renewal Evaluation Form 
 

Adjusted price:  NA 

Percent difference between past purchase price and renewal 
price: 

NA 

Are they aware of any new vendors? 
 Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

NA 

Explanation / Notes: 
Local counties do not have a separate program for Indigent Burials.  The Department of Family 
and Children Services manages these services.   
 

 Other (Describe in detail the analysis conducted and the outcome): 

      Click here to enter text. 

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
$440,425 

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  August 31, 2023 

Price paid: $47,075 

Inflation rate:  NA 

Adjusted price:  NA 

Percent difference between past purchase price and renewal price: NA 

Explanation / Notes: 
Expenses for Indigent Burials has gone up per burial.  Chemicals, fuel, staffing and fees have impacted 
costs. This is all tied to inflation.  

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

 
7. What would be the impact on your department if this contract was not approved? 
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3 Contract Renewal Evaluation Form 
 

Each county in Georgia is obligated to bury or cremate any person who dies in the county if 
family or kin is unable to pay for decent internment.  The absence of this service would put 
Fulton County out of compliance with the State of Georgia. 
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Senior Services                                                               

BID/RFP# NUMBER: 21ITB000028ACJC                                                                                  

BID/RFP# TITLE: 21ITB000028ACJC, Indigent Burial Services                                                             

ORIGINAL APPROVAL DATE:  December 15, 2021                                                                                

RENEWAL EFFECTIVE DATES: January 1, 2024 through December 31, 2024                                    

RENEWAL OPTION #:   2 OF 2                                              

NUMBER OF RENEWAL OPTIONS:  2                                                                                                      

RENEWAL AMOUNT: $ 443,875                                                                                                                

COMPANY’S NAME:  Mutual Meadows, Inc.                                                                                            

ADDRESS: 5425 Peachtree Parkway Ste. 206                                                                                        

CITY: Peachtree Corners                                                                                                                           

STATE: GA 

ZIP: 30092 

 
This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE:   BOC NUMBER: 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
MUTUAL MEADOWS, INC. 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Thomas A. Keese 
President 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Interim Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Ladisa Onyiliogwu, Director 
Department of Senior Services 
 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0766 Meeting Date: 11/1/2023

Department
Finance

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
2024 Budget Development Update.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
Update on 2024 Budget Development

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Update on 2024 Budget Development
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0767 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of the lowest responsible bidder - Department of Real Estate and Asset
Management, 23ITB138778C-MH, Boiler Inspection and Preventive Maintenance Services in the
amount of $100,000.00, with Daikin Applied Americas, Inc. (Marietta, GA), to provide standby on-site
boiler inspection and preventive maintenance services for 27 boilers located within selected Fulton
County facilities on an “as needed” basis. Effective dates: January 1, 2024, through December 31,
2024, with two renewal options.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-373, all competitive sealed bids of more than
$100,000.00 shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background Request approval of the lowest responsible bidder to provide on-site
boiler inspection and preventive maintenance services for 27 boilers on an “as-needed” basis for
Fulton County for fiscal year 2024.

Scope of Work: This contract furnishes all materials, labor, tools, equipment, and appurtenances
necessary to provide standby on-site boiler inspection and preventive maintenance services for 27
boilers located within selected Fulton County facilities on an “as needed” basis. The scope of work
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Agenda Item No.: 23-0767 Meeting Date: 11/1/2023

also includes, but is not limited to, the following preventive maintenance tasks:

 1. Inspect boilers, fireboxes, and water heaters.
2. Inspect burners and flame controls.

 3. Inspect fuel systems, pressure and safety valves, regulators, and switches.
 4. Inspect linkages and pipes and check diaphragm valves.
 5. Inspect all feed water and condensate pumps and motors directly feeding makeup water.
6. Inspect fans and check for unusual noise or vibration, tighten fan blades and lubricate shaft
ball bearing.
 7. Inspecting motor starters, run diagnostic check, and check all terminals.
 8. Inspect boiler controls and test all safety devices and alarms for proper operation.
 9. Inspect low and high-water cutoff and clean and check all water columns, glass gauges, and
try cocks
10. Inspect the outside finish on the unit and all components to include galvanized and stainless
steel construction and painted surfaces.
11. Inspect boilers with heating elements, perform continuity and amperage check of the
elements.
12. Test all boiler pumps and water chemicals levels to include recirculation pumps.

This contract is governed and mandated by the State of Georgia to provide inspection of buildings or
similar structures to ensure compliance with the local standards in accordance with the safety
standards set forth for the equipment.

A single bid analysis was conducted and the Department of Purchasing & Contract Compliance has
determined it is in the County’s best interest to proceed with awarding this procurement.

Community Impact: This service impacts the community because the State rules and regulations
are to promote consumer protection through state regulation and American National Standard Safety
Code of boiler and pressure vessels.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

Procedure for Basis of Award:

The recommendation for the award was based on the bidders’ prices for hourly rates during normal
and weekends/holidays; cost for on-site preventive maintenance inspection and services for 27
boilers located within Fulton County facilities; and bidder’s submittal of required professional certified
trained technician licenses such as: Georgia Boiler Certificate of Authority to Install, Maintain or
Service Boilers and Boiler License Four through First Class Engineers and Chief Engineer, to provide
boiler inspection and preventive maintenance services for Fulton County facilities which is a criteria
to be considered for an award with Fulton County.
The Department received and evaluated one (1) bid to the solicitation.  Daikin Applied Americas, Inc.,
submitted the only responsible and responsive base bid in the amount of $27,051.00. The
Department recommends Daikin to provide standby on-site preventive maintenance inspection and
services for 27 boilers on an “as needed” basis located within selected Fulton County facilities.
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Agenda Item No.: 23-0767 Meeting Date: 11/1/2023

Daikin Applied has provided various HVAC services for Fulton County and has performed very good
and highly competent as a HVAC/Boiler contractor for Fulton County as stated in their performance
reports.

Because of the age of some of the systems, there will be deficiencies due to deferred maintenance in
2024.  When such deficiencies are identified, Fulton County is liable to repair/or replace these
systems which comes at an additional cost.  This is a time and material contract. The requested
authority in the amount of $100,000.00 will cover inspections, replacement parts/ components; and
labor rates for maintenance repairs for FY2024.

Project Implications: This service keeps the County in compliance, because it is governed and
mandated by the State of Georgia to provide inspection of buildings or similar structures to ensure
compliance with the local standards. Each existing elevator: escalator, boiler and pressure vessel
shall be thoroughly inspected as to their construction, installation, and condition on an annual basis.
A permit is required and issue in accordance with the safety standards set forth for the equipment.
Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If this contract is not approved, the Department cannot provide boiler
inspection and preventive maintenance services in Fulton County facilities, which will jeopardize
Fulton County because it will not be in compliance with the State of Georgia laws and rules regulating
existing boilers and pressure vessels inspection and permits for Fulton County facilities.

Contract Modification: This is a new procurement

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $100,000.00

Prime Vendor: Daikin Applied Americas, Inc.
Prime Status: Non-Minority
Location: Marietta, GA
County: Cobb County
Prime Value: $100,000.00 or 100.00%

Total Contract Value: $100,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Exhibits Attached
Exhibit 1: Bid Tabulation Sheet
Exhibit 2: Vendor Performance Report
Exhibit 3: Department Recommendation Memo

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Real Estate and Asset Management, (404) 612-3772
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Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $100,000.00
TOTAL: $100,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-520-5225-1116: General, Real Estate and Asset Management, Building Maintenance-
$100,000.00 “Subject to availability of funding adopted for FY2024 by BOC”

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: Tw

one-year renewal options

Overall Contractor Performance Rating: 85

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E3
Project Boiler Inspection and Preventive Maintenance Services
Project Number 20ITB1008C-MH
Supplier DAIKIN Applied
Supplier Project Contact Joseph Williams (preferred language: English)
Performance Program Professional Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 08/29/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/29/2023 11:02 AM EDT
Completion Date 08/29/2023 11:02 AM EDT
Evaluation Score 85
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

PROJECT MANAGEMENT 17/20

<b>Excellent:</b> Project Management that exceeds in some areas.
Understanding of project objectives, risks and Contract requirements was above
average and required little direction from the User Department.

Comments Quality Goods/Services
During this review period, Daikin Applied Services has fully complied with all work
plans. Their technicians are very knowledgeable and professional. Their
communication with Fulton County Government DREAM personnel has been very
detailed as it pertains to services rendered.

Score 90%

SCHEDULE 17/20

<b>Excellent:</b> Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Timelines of performance
Daikin on a whole has met key milestones per the contract and have proven to be
a reliable entity. There were numerous occasions in which Daikin were called
upon for their services and they delivered within an acceptable timetable and
provided a resolution. Daikin has recently completed a critical project and
upgraded the HVAC equipment at on our facilities and it went with minimal issues.

Score 85%

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

<b>Excellent:</b> Deliverables exceed requirements in some areas and
remainder of items delivered are high quality.

Comments Customer Satisfaction
Overall, when Daikin completed their contractual agreement we were satisfied.
Daikin’s staff provided on-site customer care visits to affirm the status of Fulton
County satisfaction with their services. Again, their field technicians displayed a
high level of professionalism and often went out their way by sending status
reports on the weekends to ensure that DREAM’s key personnel were updated on
their progress reports.

Score 90%

COMMUNICATIONS AND CO-OPERATION 17/20

<b>Excellent:</b> Co-operative and timely response to the User Department
concerns.

Comments Business Relations
Daikin’s responsiveness to inquiries has been prompt coming from their service
manager and field technicians. Invoices have been received on time and when an
inquiry was made into any discrepancies, the communications from their office
managers were clear and transparent.

Score 90%

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

<b>Excellent:</b> Proactive approach to oversight of Contract compliance.
Compliance issues are resolved in a timely manner to the User Department's
satisfaction and exceeds expectations in some areas.
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GENERAL COMMENTS

Comments Contractors Key Personnel
Daikin’s  Manager Mr. Joseph William and Supervisor Mr. Ryder Briggs with
technicians continued to demonstrate a high degree of knowledge, experience,
and expertise in this review period. It shows that their technicians have been very
well trained and have many years working in the HVAC industry. They
independently manage their contract with little to no supervision required by
County staff and continue to respond promptly to any requests in a professional
manner.

Score 90%

Comments Not Specified
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INTEROFFICE MEMORANDUM 

 TO: Felicia Strong-Whitaker, Chief Purchasing Agent, 
Director of Purchasing and Contract Compliance 
 

FROM: Joseph Davis, Director, DREAM 
 

DATE: September 6, 2023 

SUBJECT: Recommendation Award – ITB #23ITB138778C-MH, 
Boiler Inspection and Preventive Maintenance Services-
FY2024 
 

H 

 
Recommendation: We are recommending approval of the lowest bidder for, ITB 
#23ITB138778C-MH, Boiler Inspection and Preventive Maintenance Services in the amount 
of $100,000 with Daiken Applied Americas, Inc. (Marietta, GA), to provide standby on-site boiler 
inspection and preventive maintenance services services for 27 boilers an “as needed” basis for 
boilers located within selected Fulton County facilities. Effective dates:  January 1, 2024 through 
December 31, 2024, with two renewal options.  
 

DISCUSSION: The recommendation for the award was based on the bidders’ prices for 
hourly rates during normal and weekends/holidays; cost for on-site preventive maintenance 
inspection and services for 27 boilers located within Fulton County facilities; and bidder’s 
submittal of required professional certified trained technician licenses such as: Georgia 
Boiler Certificate of Authority to Install, Maintain or Service Boilers and Boiler License Four 
through First Class Engineers and Chief Engineer, to provide boiler inspection and 
preventive maintenance services for Fulton County facilities which is a criteria to be 
considered for an award with Fulton County.  
 
The Department received and evaluated one (1) bid to the solicitation.  Daikin Applied 
Americas, Inc.  submitted the only responsible and responsive base bid amount of $27,051; 
and therefore we recommend Daikin to provide standby on-site preventive maintenance 
inspection and services for 27 boilers on an “as needed” basis located within selected Fulton 
County facilities.   Daikin Applied has provided various HVAC services for Fulton County 
and has performed very good and highly competent as a HVAC/Boiler contractor for Fulton 
County as stated in their performance reports.  
 

Recommended Bidder Base Bid Amount Award Authority 
Daiken  $27,051.00 $100,000.00 

 
  
Daiken have a current contract with Fulton County and have performed very good as a 
Contractor for Fulton County as stated in their performance reports. 
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The $100,000 in spending authority is requested because this is a time and materials 
contract that requires covering the cost for replacement of all parts/ components and labor 
for inspections, and maintenance repairs for FY2024. 
 
 
                                          Joseph Davis 
Authorized Signature: ___Joseph N. Davis___________           Date: ___10/4/2023__ 
                                        (By Director/Deputy Director) 
 
 
If you require additional information, contact Joanna Hernandez at (404) 612-6127. 
 

 Cc.  Tim Dimond, Deputy Director, DREAM 
        John Adams, Administrator, DREAM 
        Dexter Dyer, Building Maintenance Manager, DREAM 
        Carlos Sutton, Trades Manager, DREAM 
        Mark Hawks, CAPA, Team C, Purchasing & Contract Compliance 
        Harry Jordan, Contract Administrator, DREAM 
        Khandi Flowers, Contract Administrator, Purchasing & Compliance/DREAM       
        Joanna Hernandez, Contracting Officer, Purchasing & Compliance/DREAM       
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1 Single Bid Analysis Form 
 

Single Bid/Quote 
Analysis Form 

 
Date: October 11, 2023 

Requesting Department:  Real Estate and Asset Management 

Solicitation Number: 23ITB138778C-MH 
Title: Boiler Inspection and Preventive Maintenance 

Bid / Proposal Due Date: 8/21/2023  

Brief Description: to provide standby on site boiler inspection and preventative maintenance services for 27 boilers 

on an as needed basis located within selected Fulton County facilities  

Number of Notifications: 12 
Instructions:  Complete this form when only one bid is received in response to an ITB, RFP or E-
Quote. 

RANDOM CANVASSING OF OTHER VENODRS: 
(1) Lack competency (2) Poor timing     (3) Lack resources       (4) Short response due date    (5) Other 

1.  Vendor: Allied Solutions 

   Contact Person: Jason Collier 

  Phone Number: 877-328-4432 

  Reason for not responding:  1  2  3  4  5  No 
Response 

  Comments Sent a follow-up email  

2. Vendor: DevCare Solutions 

   Contact Person: Janaki Thiru 

  Phone Number: 614-221-2277 

  Reason for not responding:  1  2  3  4  5  No 
Response 

Comments Sent a follow-up email 

3. Vendor: Maxair  

   Contact Person: Mike Stephens 

  Phone Number: 770-714-9620 

  Reason for not responding:  1  2  3  4  5  No 
Response 

Comments Left a voice message 

543



 

2 Single Bid Analysis Form 
 

4. Vendor: XNDT, LLC 

   Contact Person: Ahmed Musawi 

  Phone Number: 470-265-8557 

  Reason for not responding:  1  2  3  4  5  No 
Response 

Comments Click here to enter text. 

5. Vendor:       

   Contact Person:  

  Phone Number:  

  Reason for not responding:  1  2  3  4  5  No 
Response 

Comments Click here to enter text. 

 

RECOMMENDATION AND SUGGESTIVE COURSE OF ACTION: 

 Award Contract Basis: Proceed with the Award to the Single Bidder.  

 Re-solicit 

 Other  

Click here to enter text. 

 
 

Mark Hawks______________________  Chief Assistant Purchasing Agent __  October 11, 2023 ____  
 Purchasing Representative  Title Date 
        (CAPA/APA/PO Completing Form) 
 

 _______________________________   _____________________________   
 Purchasing Director Date  
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0768 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of the lowest responsible bidder - Department of Real Estate and Asset
Management, Bid#23ITB138304C-JNJ, Standby Fencing Installation and Repair in the amount of
$200,000.00 with Allied Fence Company, Inc. (Mableton, GA) to provide standby fencing installation
and repair on an “as needed” basis for Fulton County. Effective dates: January 1, 2024, through
December 31, 2024, with two renewal options.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-373, all competitive sealed bids of more than
$100,000.00 shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background Approval of lowest responsible bidder for Standby Fencing Installation
and Repair on an “as needed” basis for Fulton County for FY2024.

Scope of Work: This contract furnishes all materials, labor, tools, equipment, and appurtenances
necessary to provide standby fencing, installation of new fence and replacement of existing fencing
on an “as needed” basis for Fulton County facilities. The fencing types consist of chain link,
ornamental iron, and steel fencing.
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Community Impact: This contract ensures the security of County properties.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval of the lowest responsible bidder to provide standby installation of new fence
and replacement of existing fencing for all Fulton County facilities on an “as needed” basis for Fulton
County for fiscal year 2024.

Procedure for Basis of Award:
The recommendation for the award is based on bidders’ prices per Sections. Section A: Chain Link
(galvanized & vinyl coated) Fence and Section B: Ornamental Iron and Steel Fence, which includes
the Contractor’s calculation from a given estimated annual project number for new installation and
repair cost, per hourly rate, number of laborers, number of required hours, and total materials cost for
each similar project to provide standby fencing installation and repair for Fulton County facilities for
FY2024.

The Department received and evaluated two (2) bids to the solicitation.  Allied Fence Company, Inc.
submitted the overall lowest bid in the amount of $89,029.00 and Stembridge Custom Metals, Inc.
submitted the next lowest bid in the amount of $138,716.00.  Therefore, after careful review, we
recommend Allied Fence Company, Inc. as the lowest responsive and responsible bidder to provide
on-site standby installation and repair services Countywide for FY2024.  Allied Fence has the current
contract with Fulton County and has performed very good and highly competent as a fencing
contractor for Fulton County as stated in their performance report.

This is a Standby Contract that is dependent on the availability of resources provided as part of
DREAM Pay as You Go capital program, FCURA bond, and end-user/departmental operating/capital
funding as identified adopted for FY2024.

This is a time and material contract. The requested spending authority in the total amount of
$200,000.00 covers the cost for materials and labor hours for the replacement and maintenance
repairs for installation of galvanized chain link fencing for FY2024.

Historical Expenditures:
FY2023:  The County expenditure as of 9/12/2023, $46,886.00
FY2022:  The County spent $23,149.00
FY2021:  The County spent $252,066.10
FY2020:  The County spent $210,514.75
FY2019:  The County spent $176,992.00
FY2018:  The County spent $36,904.00
FY2017:  The County spent $49,561.00

Project Implications: This contract requires specialty tools, equipment, training, and skills. If not
approved, fencing repairs and installation will not be performed in a timely or cost-effective manner
and the County will be unable to secure generators and HVAC systems at County facilities to prevent
theft and vandalism.
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Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If this new contract is not approved, the County cannot provide
standby fencing installation and repair services to secure Fulton County facilities for FY2024.

Contract Modification New Procurement

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $200,000.00
Prime Vendor: Allied Fence Company, Inc.
Prime Status: Non-Minority
Location: Mableton, GA
County: Cobb County
Prime Value: $200,000.00 or 100.00%

Total Contract Value: $200,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  Bid Tabulation Sheet
Exhibit 2:  Contractor’s Performance Report
Exhibit 3: Department Recommendation Memo

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
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Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $200,000.00
TOTAL: $200,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

500-520-5200-TBD: Capital, Real Estate and Asset Management, To-Be Determine -$200,000.00
This is a Standby Contract that is dependent on the availability of resources provided as part of
DREAM Pay as You Go capital program, FCURA bond, and end-user/departmental operating/capital
funding as identified” adopted for FY2024. Purchase Order will be guided by the available adopted
FY2024 Pay as you Go funding.

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms:

Overall Contractor Performance Rating: 94

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Standby Fencing Installation and Repair
Project Number 20ITB125615C-GS
Supplier Allied Fence Co
Supplier Project Contact Todd Edlin (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Evaluation Type Formal
Interview Date 09/08/2023
Expectations Meeting Date 09/08/2023
Status Draft
Evaluation Score 94
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, no quality problems, all performance/specification
requirements met, minor problems, highly effective  corrective actions.

Comments Good product quality with minimal problems and always met spec requirements.
Effective and efficient. Reports are are on time and administration is prompt and
efficient.

TIMELINESS OF PERFORMANCE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, significantly exceeded delivery requirements, all on-time
deliveries to the Government's benefit.

Comments Always meet milestones with projects. Responsiveness to directions and changes
to scope
are prompt. Immediately responsive. No delays.

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments Excellent business relations and responds to inquiries and requests in efficient
and prompt
manner. When problems arise the supervisor is always available and responsive

CUSTOMER SATISFACTION 17/20

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Comments Users and customers are always satisfied; expectations are always met.
Contractor communicates with users to keep them updated. Specifications are
met and
projects come in within budget with proper invoicing and no substitutions

COST CONTROL 20/20

<b>Outstanding:</b> Compliance with contract pricing, all cost discrepancies are
clearly identified with explanation; compliance with invoice submission
requirements/price substantiation.

Comments Costs of proposed repairs match contract pricing; both proposals and invoices
submissions always meet requirements with no price changes or change orders.
Specs are consistent with contract specs with no substitutions.

Comments Excellent and consistent service is always provided.
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INTEROFFICE MEMORANDUM 

 TO: Felicia Strong-Whitaker, Chief Purchasing Agent, 
Director of Purchasing and Contract Compliance 
 

FROM: Joseph Davis, Director, DREAM 
 

DATE: September 12, 2023 

SUBJECT: Recommendation Award – ITB #23ITB138304C-JNJ, , 
Standby Fencing Installation and Repair -FY2024 
 

H 

 
Recommendation: We are recommending approval of the lowest bidder for, ITB 
#23ITB138304C-JNJ, Standby Fencing Installation and Repair in the amount of $200,000 
with Allied Fence Company, Inc. (Mableton, GA)), to provide standby fencing installation and 
repair on an “as needed” basis for boilers located within selected Fulton County facilities. Effective 
dates:  January 1, 2024 through December 31, 2024, with two renewal options.  
 
DISCUSSION: The recommendation for the award is based on bidders’ prices per Sections. 
Section A: Chain Link (galvanized & vinyl coated) Fence and Section B: Ornamental Iron 
and Steel Fence, which includes the Contractor’s calculation from a given estimated annual 
project number for new installation and repair cost, per hourly rate, number of laborers, 
number of required hours, and total materials cost for each similar project to provide standby 
fencing installation and repair for Fulton County facilities for FY2024. 
 
The Department received and evaluated two (2) bids to the solicitation.  Allied Fence 
Company, Inc.  submitted the overall lowest bid in the amount of $89,029.00 and 
Stembridge Custom Metals, Inc. submitted the next lowest bid in the amount of 
$138,716.00.  Therefore, after careful review, we recommend Allied Fence Company, Inc. 
as the lowest responsive and responsible bidder to provide on-site standby installation and 
repair services countywide for Fulton County for FY2024.  Allied Fence has the current 
contract with Fulton County and has performed very good and highly competent as a 
fencing contractor for Fulton County as stated in their performance report. 
 

Recommended Bidder Base Bid Amount Award Authority 
Allied Fence Company $89,029.00 $200,000.00 

 
  
This is a Standby Contract that is dependent on the availability of resources provided as part 
of DREAM Pay as You Go capital program, FCURA bond, and end-user/departmental 
operating/capital funding as identified” adopted for FY2024. 
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This is a time and material contract. The requested spending authority in the total amount of 
$200,000 covers the cost for materials and labor hours for the replacement and 
maintenance repairs for installation of galvanized chain link fencing for FY2024. 
 
 
                                          Joseph Davis 
Authorized Signature: ___Joseph N. Davis___________           Date: ___9/12/2023__ 
                                        (By Director/Deputy Director) 
 
 
If you require additional information, contact Joanna Hernandez at (404) 612-6127. 
 

 Cc.  Tim Dimond, Deputy Director, DREAM 
        John Adams, Administrator, DREAM 
        Dexter Dyer, Building Maintenance Manager, DREAM 
        Carlos Sutton, Trades Manager, DREAM 
        Mark Hawks, CAPA, Team C, Purchasing & Contract Compliance 
        Harry Jordan, Contract Administrator, DREAM 
        Khandi Flowers, Contract Administrator, Purchasing & Compliance/DREAM       
        Joanna Hernandez, Contracting Officer, Purchasing & Compliance/DREAM       
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0769 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action
Request approval to utilize cooperative purchasing - Department of Real Estate and Asset
Management, Omnia Partners, Public Sector Contract #16154, Master Agreement Contract for
Maintenance, Repair, Operating (MRO) Supplies, Industrial Supplies and Related Products and
Services, in the amount of $200,000.00 with Home Depot, Inc. (Atlanta, GA), to purchase
building/roofing materials, hardware, tools, paint, electrical and related items in support of DREAM
Building Construction and Facilities Maintenance Divisions and other Countywide Departments.
Effective January 1, 2024, through December 31, 2024.

Requirement for Board Action
In accordance with Purchasing Code Section 102-462, requests for approval to utilize cooperative
purchasing or GSA purchase contracts of more than $100,000.00 shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background Request approval to utilize Cooperative Purchasing (Home Depot
Contract #16154) to purchase building, industrial and roofing materials supplies and related products,
tools, equipment and services for DREAM and other Countywide Departments for FY2024.

Scope of Work: This US Communities Contract offers supplies, including but not limited to, items
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such as appliances, building materials, hardware, HVAC, kitchen and bath cabinets, janitorial
supplies, landscaping equipment and supplies, motors, pumps, paints and coatings, plumbing, pool
chemicals and supplies, handheld general purpose tools, power tools, flooring, window coverings,
and any other miscellaneous MRO supplies.

The key benefits of this contract include the following:

 Participating Public Agencies with annual net purchases of $10,000.00 to $25,000.00 sales will
receive a 1% rebate.

 Annual net purchases at least $25,000.00 to $100,000.00 sales will receive a 2% rebate.
 Over $100,000.00 annual net sales will receive a 5% rebate.
 All rebates will be paid annually.
 User Departments can utilize P-Cards to make purchases up to $2,500.00 and all sales are

track electronically to ensure property documentation for rebates and any discounts.
 Access to competitive pricing at all U.S. The Home Depot stores.
 Direct ship to jobsite is available.

The contract can be utilized by each department on an as needed, per project basis as requested
based on their approved budget and availability of funding adopted for FY2024 by BOC.

Community Impact: None of which the Department is aware.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

This supply contract is needed to support DREAM’s Building Construction and Facilities
Maintenance Divisions, Materials Warehouse and other Countywide Departments that may have the
ability to purchase supplies items and equipment such as building, hardware, paint, electrical, roofing
materials and related items in support of the departments meeting their tasks.

The contract management is coordinated by the Department of Real Estate and Asset Management,
Building Construction and Facilities Maintenance Divisions.

Project Implications: This US Communities Contract offers the user departments the ability to
purchase a variety of materials and supplies that are necessary to support the in-house staff in
performing their tasks.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If this US Communities Contract is not approved, the County
Departments will not have the ability to purchase building, hardware, electrical and roofing materials,
and related items.

Contract Modification: This is a new request.
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Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Not Applicable

Exhibits Attached
Exhibit 1: US Communities Home Depot Contract #16154
Exhibit 2: Contractor’s Performance Report
Exhibit 3: Justification Form for Use of Cooperative Purchasing

Contact Information
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $200,000.00
TOTAL: $200,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-TBD-TBD-1450: General, To Be Determine, Maintenance Supplies- $200,000.00“ Each
department on an “as needed” basis per project as requested based on their approved budget and
availability of funding adopted for FY 2024 by BOC”

Key Contract Terms
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Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: N/

Overall Contractor Performance Rating: 100

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
1/1/2023 6/30/2023
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SERIAL 16154 RFP MAINTENANCE, REPAIR, OPERATING SUPPLIES, INDUSTRIAL 
SUPPLIES, AND RELATED PRODUCTS AND SERVICES 
(U.S. Communities) Contract - Home Depot U.S.A., Inc.

DATE OF LAST REVISION: November 21, 2019 CONTRACT END DATE: December 31, 2026

CONTRACT PERIOD THROUGH DECEMBER 31, 2021 2026

TO: All Departments

FROM: Office of Procurement Services

SUBJECT: Contract for MAINTENANCE, REPAIR, OPERATING SUPPLIES, INDUSTRIAL 
SUPPLIES, AND RELATED PRODUCTS AND SERVICES

Attached to this letter is published an effective purchasing contract for products and/or services to be supplied to 
Maricopa County activities as awarded by Maricopa County on January 11, 2017 (Eff. 02/01/17).

All purchases of products and/or services listed on the attached pages of this letter are to be obtained from the 
vendor holding the contract.  Individuals are responsible to the vendor for purchases made outside of contracts.  
The contract period is indicated above.

SA/mm
Attach

Copy to: Office of Procurement Services
Erick Blue, Facilities Management
Beth Cressman, Facilities Management
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E2
Project Master Agreement Contract for Maintenance, Repair, Operating (MRO) Supplies
Project Number 16154
Supplier Home Depot U.S.A., Inc.
Supplier Project Contact Timothy Wilson (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 09/29/2023
Evaluation Type Formal
Interview Date 09/29/2023
Expectations Meeting Date 12/31/2023
Status Completed
Publication Date 09/29/2023 12:01 PM EDT
Completion Date 09/29/2023 12:01 PM EDT
Evaluation Score 100
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, no quality problems, all performance/specification
requirements met, minor problems, highly effective  corrective actions.

Comments The contractor has demonstrated an outstanding performance level, no quality
problems, all performance/specification
requirements met, highly effective corrective actions

TIMELINESS OF PERFORMANCE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, significantly exceeded delivery requirements, all on-time
deliveries to the Government's benefit.

Comments The contractor has demonstrated an outstanding performance level, significantly
exceeded delivery requirements, all on-time deliveries to the Government's
benefit.

 BUSINESS RELATIONS 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level that justifies adding a point to the score. It is expected that this
rating will be used in those rare circumstances where contractor performance
clearly exceeds the performance levels described as "Excellent".

Comments The contractor has demonstrated an outstanding performance level. It is expected
that this rating will be used in those rare circumstances where contractor
performance
clearly exceeds the performance levels described as "Excellent".

CUSTOMER SATISFACTION 20/20

<b>Outstanding:</b> Contractor representative proactively communicates
performance/specification issues to the User Department, highly professional and
responsive.

Comments Contractor representative proactively communicates performance/specification
issues to the User Department, highly professional and responsive.

COST CONTROL 20/20

<b>Outstanding:</b> Compliance with contract pricing, all cost discrepancies are
clearly identified with explanation; compliance with invoice submission
requirements/price substantiation.

Comments Compliance with contract pricing, all cost discrepancies are clearly identified with
explanation; compliance with invoice submission requirements/price
substantiation.

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0770 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to increase the spending authority - Department of Real Estate and Asset
Management, 21ITB1302418C-CG, Standby Plumbing Repair Services in the total amount not to
exceed $46,328.00, with (A) Liquid Services & Logistic, LLC (Atlanta, GA) in an amount not to
exceed $34,500.00, to provide replacement and installation of approximately 50 ft. of cast iron pipe
on a sewer line and cut open for the removal of concrete and replace up to an approximately 10 ft.
section of sewer line, and then install all new pipe and fittings at the DA Pearson facility; and (B) J2
Connect, Inc. dba J Squared Plumbing Co., Inc. (McDonough, GA) in an amount not to exceed
$11,828.00, to provide repair to a broken 4-inch line and repair PVC to a cast iron transition, and
concrete removal/replacement of 6 ft. area and final clean-up at the HJC Bowden Senior
Multipurpose Center. Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background This request to increase spending authorities is to cover the costs of
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required plumbing repair/replacement jobs at two (2) Fulton County facilities: DA Pearson facility and
the HJC Bowden Senior Multipurpose Center.

Scope of Work:

Repair/Replacement Plumbing System Jobs:

(A)Liquid Services Logistic, LLC formally Talon Property Services, LLC:

County Facility Project Description Project Cost
1 DA Pearson facility Replace and install 50 ft of cast

iron pipe and cut open and remove
concrete to install all new 3-inch
PVC pipe and fittings.

$24,000.00

2 DA Pearson facility Cut open for the removal of
concrete and replace up to
approximately 10 ft. section of
sewer line, and then install all new
pipe and fittings.

$10,500.00

Total Project Costs $34,500.00

(B)J2 Connect, Inc.

County Facility Project Description Project Cost
1 HJC Bowden Senior

Multipurpose Center
To provide repair to a broken 4-
inch line and repair PVC to a cast
iron transition, to include costs for
concreate removal/ replacement of
6 ft. area and final clean-up

$11,828.00

Total Project Costs $11,828.00

These contracts furnish all materials, labor, tools, equipment, and parts necessary to provide on-site
standby plumbing repair services on an “as needed” basis for Fulton County facilities.

The Scope of Work includes but not limited to:

1. Repairing/replacing and installing water mains, water lines, re-routing water supply lines,
storm water and sewer lines, manholes, grating, and retention basins.

2. Installing, repairing, and replacing fixtures such as faucets, mixing valves, toilets, urinals, tubs,
sinks, kitchen sinks, ball valves, angle/straight stops, pressure-reducing valves, and any
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commercial plumbing fixture such as floor sinks, dishwashers, any specialty kitchen/bathroom.
3. Installing and repairing water heaters, sump pumps, circulation pumps and plumbing for

icemakers. Installation and adjustment of drinking water fountains, repairing irrigation sprinkler
systems, and minor masonry repair jobs caused by plumbing work.

Community Impact: These services are necessary for environmental health and to have working
plumbing systems to protect the patrons and employees in County facilities.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

DREAM does not have enough remaining spending authority ($43,158.00) to cover these high
priority plumbing jobs and to maintain and operate routine maintenance/repair of plumbing system
throughout the County for the reminder of FY2023. The requested increase in the total amount of
$46,328.00 is critical and will allow the two Standby Plumbing Contractors to provide the immediate
plumbing repair/replacement jobs at these two identified County facilities.

The project management for plumbing repair/replacement jobs is coordinated by the Department of
Real Estate and Asset Management Building Maintenance Team of Greater Fulton.

Project Implications: These services are necessary for environmental health and to have working
plumbing systems to protect the patrons and employees in County facilities.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If these increases in spending authorities are not approved, there
will be a delay in addressing plumbing repair/replacement work in a timely or cost-effective manner.

 Modification

(A) Liquid Services & Logistic, LLC formally Talon Property Services, LLC

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 21-0874 11/3/21 $90,000.00
Increase Spending Authority No. 1 22-0826 11/2/22 $50,000.00
1st Renewal 22-0732 10/5/22 $90,000.00
Increase Spending Authority No. 2 $34,500.00
Total Revised Amount $264,500.00
(B) J2 Connect, Inc. dba J Squared Plumbing Co., Inc.

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 21-0874 11/3/21 $90,000.00
Increase Spending Authority No. 1 22-0826 11/2/22 $85,000.00
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1st Renewal 22-0732 10/5/22 $100,000.00
Increase Spending Authority No. 2 $11,828.00
Total Revised Amount $286,828.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Total Contract Value:      $46,328.00

(A)
Contract Value: $34,500.00
Prime Vendor: Liquid Services & Logistic, LLC formally Talon Property Services, LLC
Prime Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Prime Value: $31,050.00 or 90.00%

Subcontractor: To Be Determined
Subcontractor Value: $3,450.00 or 10.00%

Total Contract Value: $34,500.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

(B)
Contract Value: $11,828.00
Prime Vendor: J2 Connect, Inc. aka J Squared Plumbing Co. Inc.
Prime Status: African American Male Business Enterprise
Location: McDonough, GA
County: Henry County
Prime Value: $11,828.00 or 100.00%

Total Contract Value: $11,828.00 or 100.00%
Total Certified Value: $11,828.00 or 100.00%

Grand Contract Value:     $46,328.00 or 100.00%
Grand Certified Value: $11,828.00 or 25.53%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  Amendment No. 2 to Form of Contracts
Exhibit 2:  Cost Proposals
Exhibit 3: Contractor’s Performance Reports

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772
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Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $180,000.00
Previous Adjustments: $325,000.00
This Request: $46,328.00
TOTAL: $551,328.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:
100-520-5221-1116: General, Real Estate and Asset Management, Building Maintenance - $
46,328.00

Key Contract Terms
Start Date: Upon BOC
Approval

End Date: 12/31/2023

Cost Adjustment: Renewal/Extension Terms: N/

Overall Contractor Performance Rating:

Liquid Services & Logistic, LLC formally Talon Property 88
J2 Connect, Inc. aka J Squared Plumbing Co. Inc. 88

Would you select/recommend this vendor again?
Yes
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           AMENDMENT NO.  2 TO FORM OF CONTRACT 
 
Contractor:  Liquid Services & Logistic, LLC 
  
Contract No. 21ITB130214C-CG, Standby Plumbing Repair Services 
 
Address:   732 Pryor St SW      
City, State Atlanta, GA 30315       
   
Telephone:  (770) 500-3593       
   
E-mail:  rob@talonplumbing.com 
 
Contact:    Robert Hella, 
  Managing Member 
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with Liquid Services 
& Logistic, LLC formerly Talon Property Services, LLC, dated 1st day of January 2022, 
on behalf of the Department of Real Estate and Asset Management; and  

 
WHEREAS, the purpose of this amendment is for the approving of increasing 

spending authority to cover the costs to allow high priority plumbing repair/ replacement 
jobs at the DA Person facility. 

 
WHEREAS, the Contractor has performed satisfactorily over the period of the 

contract; and 
 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on November 1, 2023, BOC Items #23-. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 2 to Form of Contract is effective as of the 4th day of October 2023, 
between the County and Liquid Services & Logistic, LLC formerly Talon Property 
Services, LLC., who agree that all Services specified will be performed in accordance with 
this Amendment No. 2 to Form of Contract and the Contract Documents. 
 

SCOPE OF WORK TO BE PERFORMED:  To cover the costs to allow high priority 
plumbing repair/ replacement jobs at the DA Pearson facility located at 3929 Aviation Circle 
NW, Atlanta, GA 30336. 

 
1.  Repair/Replacement Plumbing System Jobs: 
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 County Facility Project Description Project Cost 
1 DA Pearson facility Replace and install 50 ft of cast 

iron pipe and cut open and 
remove concrete to install all new 
3-inch PVC pipe and fittings. 

$24,000.00 

2 DA Pearson facility Cut open for the removal of 
concrete and replace up to 
approximately 10 ft. section of 
sewer line, and then install all 
new pipe and fittings. 

$10,500.00 

 Total Project Costs $34,500.00 
 

 
2. COMPENSATION:  The services described under Scope of Work herein shall be 

performed by Contractor for a total amount not to exceed $34,500.00 (Thirty-Four 
Thousand Five Hundred Dollars and Zero Cents). 

 
3. LIABILITY OF COUNTY: This Amendment No. 2 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. 2 TO FORM OF CONTRACT: Except as 

modified by this Amendment No. 2 to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by 
their duly authorized representatives as attested and witnessed and their corporate seals to 
be hereunto affixed as of the day and year date first above written. 
 
OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONSULTANT: 
 
LIQUID SERVICES & LOGISTIC, 
LLC, FORMERLY TALON 
PROPERTY SERVICES, LLC   
 
 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
ATTEST: 
 
 
 

 Robert Hella, 
Managing Member 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Joseph N. Davis, Director,                   
Department of Real Estate and Asset 
Management 

  
(Affix Notary Seal) 

 
 
 
 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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           AMENDMENT NO.  2 TO FORM OF CONTRACT 
 
Contractor:  J2 Connect, Inc. dba Squard Plumbing Co., Inc.  
  
Contract No. 21ITB130214C-CG, Standby Plumbing Repair Services 
 
Address:   3137 E. Fairview Road      
City, State McDonough, GA 30252       
   
Telephone:  (404) 905-7232       
   
E-mail:  info@squaredconnect.com 
 
Contact:    Broderick D. Jackson 
  President/Owner 
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with J2 Connect, Inc. 
dba Squard Plumbing Co., Inc., to provide Standby Plumbing Repair Services, dated 1st 
day of January 2022, on behalf of the Department of Real Estate and Asset 
Management; and  

 
WHEREAS, the purpose of this amendment is for the approving of increasing 

spending authority to cover the costs to allow high priority plumbing repair/ replacement job 
that require immediate attention in the HJC Bowden Senior Multipurpose Center 

 
WHEREAS, the Contractor has performed satisfactorily over the period of the 

contract; and 
 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on November 1, 2023, BOC Items #23-. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 2 to Form of Contract is effective as of the 4th day of October 2023, 
between the County and J2 Connect, Inc. dba Squard Plumbing Co., Inc., who agree 
that all Services specified will be performed in accordance with this Amendment No. 2 to 
Form of Contract and the Contract Documents. 
 
1. SCOPE OF WORK TO BE PERFORMED:  To cover the costs to allow several 

high priority plumbing repair/ replacement jobs that require immediate attention 
at the HJC Bowden Senior Multipurpose Center located at 2885 Church Street, 
East Point, GA 30344. 
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         Repair/Replacement Plumbing System Job: 
 
 County Facility Project Description Project Cost 
1 HJC Bowden Senior 

Multipurpose Center 
To provide repair to a broken 4-
inch line and repair PVC to a 
cast iron transition, to include 
costs for concreate removal/ 
replacement of 6 ft. area and 
final clean-up 

$11,828.00 

 Total Project Costs $11,828.00 
 

 
 
2. COMPENSATION:  The services described under Scope of Work herein shall be 

performed by Contractor for a total amount not to exceed $11,828.00 (Eleven 
Thousand Eight Hundred Twenty-Eight Dollars and Zero Cents). 

 
3. LIABILITY OF COUNTY: This Amendment No. 2 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. 2 TO FORM OF CONTRACT: Except as 

modified by this Amendment No. 2 to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by 
their duly authorized representatives as attested and witnessed and their corporate seals to 
be hereunto affixed as of the day and year date first above written. 
 
OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONSULTANT: 
 
J2 CONNECT, INC. DBA 
SQUARD PLUMBING CO., INC.  
 
 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
ATTEST: 
 
 
 

 Broderick D. Jackson, 
President/Owner  
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Joseph N. Davis, Director,                   
Department of Real Estate and Asset 
Management 

  
(Affix Notary Seal) 

 
 
 
 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Talon Plumbing
NEW!! 6724 Cleveland Highway Clermont, GA
30527
770.500.3593
customerservice@talonplumbing.com
www.talonplumbing.com

Estimate

BILL TO
Fulton County Government
136 Pryor St SW
Atlanta
GA 30303
USA

ESTIMATE # 84422-1
DATE:  07/20/2023

DUE DATE: 09/09/2023

Requester
Wadell Prothro

PO/WO# Service Address
3929 Aviation Circle Northwest, Atlanta, GA, USA

BLDG / UNIT #

Job Description -
Estimate to install 50ft of cast iron pipe

ACTIVITY QTY RATE AMOUNT TAXABLE

Plumbing Estimate
Estimate to cut open concrete and jackhammer area to remove and replace
up to 50ft of the cast iron sewer line. Once the pipe is exposed, technicians
will jet and camera the sewer line to ensure there are no other obstructions
effecting the drainage. Technicians will then install all new 3" PVC pipe and
fittings, backfill area, and then repour concrete. This Price includes concrete
scanning, cutting, and replacement

1 24000 24000 No

Contingency
**If at any time any unforeseen occurrences arise, Talon Plumbing will
stop working and submit a change order.**
**All work done and ONLY materials provided by Talon Plumbing carry a
one-year warranty.**
**When connecting new piping to existing piping, Talon Plumbing
cannot warranty the existing piping because we cannot verify the
condition of the existing piping.**
**Talon Plumbing is not responsible for any drywall, tile, paint, wood,
and/or concrete/asphalt repairs/replacement.**
**This estimate covers only estimated repairs; if any additional work is
required, a charge will be added to the final invoice to accommodate for
additional repairs needed.*

1 0 0 No

Total $24000
1.5% PER MONTH (18% PER YEAR) Service Charge on All Bills Past Due. A 3% fee will be charged for
Credit Card payments. All collections and legal fees will be paid by customer in the event of non-
payment.

577



Talon Plumbing
NEW!! 6724 Cleveland Highway Clermont, GA
30527
770.500.3593
customerservice@talonplumbing.com
www.talonplumbing.com

Estimate

BILL TO
Fulton County Government
136 Pryor St SW
Atlanta
GA 30303
USA

ESTIMATE # 83961-1
DATE:  06/13/2023

DUE DATE: 07/13/2023

Requester
Wadell Prothro

PO/WO# Service Address
3929 Aviation Circle Northwest, Atlanta, GA, USA

BLDG / UNIT #

Job Description -
Replace up to a 10ft section of sewer line located inside of the building

ACTIVITY QTY RATE AMOUNT TAXABLE

Plumbing Estimate
 Estimate to cut open concrete and jackhammer area to remove and replace
up to 10ft of the sewer line. Once the pipe is exposed, technicians will jet and
camera the sewer line to ensure there are no obstructions further down the
line. Technicians will then install all new pipe and fittings, backfill area, and
then repour concrete.

Price includes, labor, materials, and equipment

1 10500 10500 No

Contingency
**If at any time any unforeseen occurrences arise, Talon Plumbing will
stop working and submit a change order.**
**All work done and ONLY materials provided by Talon Plumbing carry a
one-year warranty.**
**When connecting new piping to existing piping, Talon Plumbing
cannot warranty the existing piping because we cannot verify the
condition of the existing piping.**
**Talon Plumbing is not responsible for any drywall, tile, paint, wood,
and/or concrete/asphalt repairs/replacement.**
**This estimate covers only estimated repairs; if any additional work is
required, a charge will be added to the final invoice to accommodate for
additional repairs needed.*

1 0 0 No

Total $10500
1.5% PER MONTH (18% PER YEAR) Service Charge on All Bills Past Due. A 3% fee will be charged for
Credit Card payments. All collections and legal fees will be paid by customer in the event of non-
payment.
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E4
Project Standby Plumbing Repair Services
Project Number 21ITB1302418C-CG
Supplier Talon Plumbing
Supplier Project Contact Rob Heller (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 07/31/2023
Evaluation Type Formal
Interview Date 07/31/2023
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/31/2023 07:58 AM EDT
Completion Date 07/31/2023 07:58 AM EDT
Evaluation Score 88
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

Comments Not Specified

TIMELINESS OF PERFORMANCE 17/20

<b>Excellent:</b> There are no delays and the contractor has exceeded the
agreed upon time schedule.

Comments Not Specified

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments Not Specified

CUSTOMER SATISFACTION 20/20

<b>Outstanding:</b> Contractor representative proactively communicates
performance/specification issues to the User Department, highly professional and
responsive.

Comments Not Specified

COST CONTROL 17/20

<b>Excellent:</b> Compliance with contract pricing, minor cost discrepancies
identified by User Department that require explanation, quickly resolved cost/price
issues; compliance with invoice submission, corrections resolved quickly.

Comments Not Specified

Comments Not Specified
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Performance Evaluation Details

Related Documents

ID E3
Project Standby Plumbing Repair Services
Project Number 21ITB1302418C-CG
Supplier J2 Connect, Inc.
Supplier Project Contact Kay Morrow (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 10/01/2022 to 12/31/2022
Effective Date 06/05/2023
Evaluation Type Formal
Interview Date 06/05/2023
Expectations Meeting Date Not Specified
Status Completed
Publication Date 06/05/2023 10:15 AM EDT
Completion Date 06/05/2023 10:15 AM EDT
Evaluation Score 88

Related Documents Size Uploaded Date

  J2 Connect Inc. CPR Goods and Commodities Form.pdf [pdf] 1 Mb 06/05/2023 10:15 AM EDT
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, no quality problems, all performance/specification
requirements met, minor problems, highly effective  corrective actions.

Comments Have not had an opportunity to work with this vendor as of yet so therefore am
unable to give a rating at this time

TIMELINESS OF PERFORMANCE 17/20

<b>Excellent:</b> There are no delays and the contractor has exceeded the
agreed upon time schedule.

Comments Not Specified

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments Not Specified

CUSTOMER SATISFACTION 17/20

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Comments Not Specified

COST CONTROL 17/20

<b>Excellent:</b> Compliance with contract pricing, minor cost discrepancies
identified by User Department that require explanation, quickly resolved cost/price
issues; compliance with invoice submission, corrections resolved quickly.

Comments Not Specified

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0771 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to utilize cooperative purchasing contract - Department of Real Estate and Asset
Management, OMNIA Partners Contract #R200401, Turnkey Replacement and Installation of HVAC
Equipment, in an amount not to exceed $242,347.83 with Daikin Applied Americas, Inc. (Marietta,
GA), for demolition and removal of 15 total existing Carrier RTUs; installation of 15 new Daikin
Package RTUs at the Auburn Neighborhood Senior Center and Neighborhood Union Health Center;
and the installation of 2 new Daikin Mini Split HVAC systems at the Adamsville Health Center.
Effective upon issuance of Notice to Proceed for 10 months or completion of replacement/installation
project as determined by Fulton County. This is a one-time procurement.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-462, requests for approval to utilize cooperative
purchasing or GSA purchase contracts of more than $100,000.00 shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: : This cooperative purchasing contract will furnish all materials,
labor, tools, equipment, and appurtenances necessary to provide demolition and removal of 15
total existing Carrier RTUs and install 15 total new Daikin Package RTUs at the Auburn
Neighborhood Senior Center located at 300 Edgewood Avenue, SE, Atlanta, GA 30312 and the
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Agenda Item No.: 23-0771 Meeting Date: 11/1/2023

Neighborhood Union Health Center located at 186 Sunset Avenue, NW, Atlanta, GA 30314, and to
provide installation of two (2) new Daikin Mini Split HVAC systems at the Adamsville Health Center
located at 3700 Martin Luther King, Jr Drive, SW, Atlanta, GA 30331.

Scope of Work: The scope of work also includes but not limited to:

Auburn Neighborhood Senior Center:     $85,890.00

Removal Existing Rooftop Units:

 Provide demolition and removal of existing (5) Carrier RTUs
 Disposal of existing refrigerants in EPA approval manner
 Provide cranes and rigging necessary to complete removal

Mechanical Equipment Installation of (5) New Daikin Package Rooftop Units:

 Install one (1) 3.0-ton packaged rooftop unit
 Install two (2) 5.0-ton packaged rooftop unit
 Install one (1) 6.0-ton packaged rooftop unit
 Install one (1) 10.0-ton packaged rooftop unit
 Provide cranes and rigging necessary to complete installation

HVAC Equipment Accessories/Components:

• 460V/60Hz/3Ph
• Constant volume, single-speed control
• Electromechanical temperature controls
• Vertical supply/return
• Factory run test before shipment
• R-410A refrigerant
• Natural gas heater with aluminized steel heat exchanger
• 2’ filter rack with one set of throwaway filters
• Direct driven for 3-ton & 5-ton units

Warranty

• 5-year limited parts-only
 5-year limited compressor parts-only
 20-year limited heat exchanger parts-only

Neighborhood Union Health Center:    $124,714.05

Removal Existing Rooftop Units:

 Provide demolition and removal of existing (10) Carrier RTUs
 Disposal of existing refrigerants in EPA approval manner
 Provide cranes and rigging necessary to complete removal
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Mechanical Equipment Installation of (10) New Daikin Package Rooftop Units:

 Install one (1) 3.0-ton packaged rooftop unit
 Install two (2) 4.0-ton packaged rooftop unit
 Install six (6) 5.0-ton packaged rooftop unit
 Install one (1) 7.5-ton packaged rooftop unit
 Provide cranes and rigging necessary to complete installation

HVAC Equipment Accessories/Components:

• 208-203V/60Hz/3Ph
• Constant volume, single-speed control
• Electromechanical temperature controls
• Vertical supply/return
• Factory run test before shipment
• R-410A refrigerant
• Natural gas heater with aluminized steel heat exchanger
• 2’ filter rack with one set of throwaway filters
• Direct driven for 3-ton & 5-ton units

Warranty

• 5-year limited parts-only
 5-year limited compressor parts-only
 20-year limited heat exchanger parts-only

Adamsville Health Center:     $31,743.78

 Install two (2) new Daikin 1.0-ton Mini Split (AC)
 Mounting condensers and indoor units to customer specs/location
 Pour new concrete pad for the two (2) condenser units
 Install two (2) AC security cages around the condenser units
 Installation includes thermostats, refrigerants piping, and condensate pumps
 Run refrigerate piping above the drop ceiling secured with piping straps to indoor units
 Provide and install new electrical breakers, conduit, control wire and disconnect
 Perform vacuum and pressure testing
 Provide operation instructions to end-users

Note: All work to be performed during normal business hours (8am to 5pm, M-F, non-holidays)

Community Impact: This effort is necessary for the environmental health and comfort of the patrons
and employees at this County facility.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.
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Agenda Item No.: 23-0771 Meeting Date: 11/1/2023

The work will be managed by the Department Real Estate and Asset Management (DREAM), HVAC
Maintenance Team.

The estimated time to complete the required replacement/installation is 10 months upon receipt of
notice to proceed/ or completion of project as determined by Fulton County and purchase order with
lead time of materials and equipment.

Project Implications: This contract will allow the necessary upgrade and installation of the existing
HVAC mechanical equipment to more highly integrated and energy efficient systems. The intent of
this project is to replace 15 existing RTUs and install 15 new package RTUs and install two (2) new
Mini Split AC units.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If this cooperative purchasing contract is not approved, the County
will not be able to provide for the immediate comprehensive replacement and installation of a total of
15 new RTUs at the Auburn Neighborhood Senior Center and the Neighborhood Union Health Center
and the installation of two (2) new Daikin Mini Split Air Condition (AC) at the Adamsville Health
Center.

Contract Modification: This is a new request.

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Not Applicable

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  OMNIA Partners Contract #R200401
Exhibit 2:  Cost Proposals
Exhibit 3: Contractor’s Performance Report

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes
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Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $242,347.83
TOTAL: $242,347.83

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

500-520-5200-H009: Capital, Real Estate and Asset Management, Adam Hlth Ctr Cooling Sys-
$21,500.00

Funding Line 2:

500-520-5200-H011: Capital, Real Estate and Asset Management, Auburn Ave Sen Ctr HVAC-
$64,545.00

Funding Line 3:

500-520-5200-H012: Capital, Real Estate and Asset Management, Neighborhood Union HVAC-
$113,200.00

Funding Line 4:

500-520-5200-J002: Capital, Real Estate and Asset Management, MEP 2017- $43,102.83

Key Contract Terms
Start Date: Upon BOC
Approval

End Date: Effective upon
issuance of Notice to Proceed f
10 months or completion of
replacement/ installation projec
as determined by Fulton County

Cost Adjustment: Renewal/Extension Terms: N/
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Overall Contractor Performance Rating: 88

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023
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May 1, 2023

Mr. Michael Schwartz
duane.rothstein@daikinapplied.com
Chief Executive Officer
Daikin Applied Americas Inc.
13600 Industrial Park Boulevard
Minneapolis, MN 55441

Re: Renewal Award of Contract #R200401

Dear Mr. Schwartz:

Per official action taken by the Board of Directors of Region 4 Education Service Center on April 
25, 2023, Region 4 ESC is pleased to announce that Daikin Applied Americas Inc. has been 
awarded an annual contract renewal for the following, based on the sealed proposal submitted to 
Region 4 on July 14, 2020, and subsequent performance thereafter:

Contract

HVAC Equipment, Installation, Services & Related Products

The contract will expire on September 30, 2024, completing the fourth year of a five-year term 
contract.  The contract is available through OMNIA Partners, Public Sector.  Your designated 
OMNIA Partners, Public Sector contact is Fred Flores, at (713) 554-0494 or 
fred.flores@omniapartners.com.

The partnership between Daikin Applied Americas Inc., Region 4 and OMNIA Partners, Public 
Sector can be of great help to participating agencies. Please provide copies of this letter to your 
sales representative(s) to assist in their daily course of business.

Sincerely,

Robert Zingelmann
Chief Financial Officer, Finance and Operations Services
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Region 4 Education Service Center (ESC)
Contract #R200401

for 

HVAC Equipment, Installation, Services & Related 

Products 

with 

Daikin Applied Americas Inc.

Effective: October 1, 2020 
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The following documents comprise the executed contract between the 
Region 4 Education Service Center and Daikin Applied Americas Inc., 
effective October 1, 2020: 

I. Vendor Contract and Signature Form
II. Supplier’s Response to the RFP, incorporated by reference
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CONTRACT
1

APPENDIX A 
CONTRACT

This Contract (“Contract”) is made as of __________, 2020 by and between Daikin Applied 
Americas, Inc. (“Contractor”) and Region 4 Education Service Center (“Region 4 ESC”) for the 
purchase of HVAC Equipment, Installation, Service & Related Products (“the products and 
services”).

RECITALS

WHEREAS, Region 4 ESC issued Request for Proposals Number R #20-04 for HVAC Equipment, 
Installation, Service & Related Products (“RFP”), to which Contractor provided a response 
(“Proposal”); and

WHEREAS, Region 4 ESC selected Contractor’s Proposal and wishes to engage Contractor in 
providing the services/materials described in the RFP and Proposal;

WHEREAS, both parties agree and understand the following pages will constitute the Contract 
between the Contractor and Region 4 ESC, having its principal place of business at 7145 West 
Tidwell Road, Houston, TX 77092.

WHEREAS, Contractor included, in writing, any required exceptions or deviations from these 
terms, conditions, and specifications; and it is further understood that, if agreed to by Region 4 
ESC, said exceptions or deviations are incorporated into the Contract.

WHEREAS, this Contract consists of the provisions set forth below, including provisions of all 
attachments referenced herein. In the event of a conflict between the provisions set forth below 
and those contained in any attachment, the provisions set forth below shall control.

WHEREAS, the Contract will provide that any state and local governmental entities, public and 
private primary, secondary and higher education entities, non-profit entities, and agencies for the 
public benefit (“Public Agencies”) may purchase products and services at prices indicated in the
Contract upon the Public Agency’s registration with OMNIA Partners.

1) Term of agreement. The term of the Contract is for a period of three (3) years unless 
terminated, canceled or extended as otherwise provided herein. Region 4 ESC shall have the 
right to renew the Contract for two (2) additional one-year periods or portions thereof. Region 
4 ESC shall review the Contract prior to the renewal date and notify the Contractor of Region 
4 ESC’s intent renew the Contract. Contractor may elect not to renew by providing three 
hundred sixty-five days’ (365) notice to Region 4 ESC. Notwithstanding the expiration of the 
initial term or any subsequent term or all renewal options, Region 4 ESC and Contractor may 
mutually agree to extend the term of this Agreement. Contractor acknowledges and 
understands Region 4 ESC is under no obligation whatsoever to extend the term of this 
Agreement.

2) Scope: Contractor shall perform all duties, responsibilities and obligations, set forth in this 
agreement, and described in the RFP, incorporated herein by reference as though fully set 
forth herein.
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3) Form of Contract. The form of Contract shall be the RFP, the Offeror’s proposal and Best and 
Final Offer(s).

4) Order of Precedence. In the event of a conflict in the provisions of the Contract as accepted 
by Region 4 ESC, the following order of precedence shall prevail:

i. This Contract
ii. Offeror’s Best and Final Offer
iii. Offeror’s proposal
iv. RFP and any addenda

5) Commencement of Work. The Contractor is cautioned not to commence any billable work or 
provide any material or service under this Contract until Contractor receives a purchase order 
for such work or is otherwise directed to do so in writing by Region 4 ESC.

6) Entire Agreement (Parol evidence). The Contract, as specified above, represents the final 
written expression of agreement. All agreements are contained herein and no other 
agreements or representations that materially alter it are acceptable.

7) Assignment of Contract. No assignment of Contract may be made without the prior written 
approval of Region 4 ESC. Contractor is required to notify Region 4 ESC when any material 
change in operations is made (i.e. bankruptcy, change of ownership, merger, etc.).

8) Novation. If Contractor sells or transfers all assets or the entire portion of the assets used to 
perform this Contract, a successor in interest must guarantee to perform all obligations under 
this Contract. Region 4 ESC reserves the right to accept or reject any new party.  A change 
of name agreement will not change the contractual obligations of Contractor.

9) Contract Alterations. No alterations to the terms of this Contract shall be valid or binding 
unless authorized and signed by Region 4 ESC.

10) Adding Authorized Distributors/Dealers. Contractor is prohibited from authorizing additional 
distributors or dealers, other than those identified at the time of submitting their proposal, to 
sell under the Contract without notification and prior written approval from Region 4 ESC.
Contractor must notify Region 4 ESC each time it wishes to add an authorized distributor or 
dealer. Purchase orders and payment can only be made to the Contractor unless otherwise 
approved by Region 4 ESC. Pricing provided to members by added distributors or dealers 
must also be less than or equal to the Contractor’s pricing.

11) TERMINATION OF CONTRACT 

a) Cancellation for Non-Performance or Contractor Deficiency. Region 4 ESC may terminate 
the Contract if purchase volume is determined to be low volume in any 12-month period.  
Region 4 ESC reserves the right to cancel the whole or any part of this Contract due to 
failure by Contractor to carry out any obligation, term or condition of the contract.  Region 
4 ESC may issue a written deficiency notice to Contractor for acting or failing to act in any 
of the following: 

i. Providing material that does not meet the specifications of the Contract;
ii. Providing work or material was not awarded under the Contract;
iii. Failing to adequately perform the services set forth in the Scope of Work and 

specifications; 
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iv. Failing to complete required work or furnish required materials within a reasonable 
amount of time; 

v. Failing to make progress in performance of the Contract or giving Region 4 ESC
reason to believe Contractor will not or cannot perform the requirements of the 
Contract; or

vi. Performing work or providing services under the Contract prior to receiving an 
authorized purchase order.

Upon receipt of a written deficiency notice, Contractor shall have a reasonable period of 
time to provide a satisfactory response to Region 4 ESC. Failure to adequately address 
all issues of concern may result in Contract cancellation.  Upon cancellation under this 
paragraph and upon payment for work and materials already performed or furnished, all 
goods, materials, work, documents, data and reports prepared by Contractor under the 
Contract shall immediately become the property of Region 4 ESC. Reference to 
“specifications” herein shall be construed to mean “approved submittals” relating to 
equipment furnished by Contractor.

b) Termination for Cause. If, for any reason, Contractor fails to fulfill its obligation in a timely 
manner, or Contractor violates any of the covenants, agreements, or stipulations of this 
Contract Region 4 ESC reserves the right to terminate the Contract immediately and 
pursue all other applicable remedies afforded by law. Such termination shall be effective 
by delivery of notice, to the Contractor, specifying the effective date of termination. In such 
event, all documents, data, studies, surveys, drawings, maps, models and reports 
prepared by Contractor for Region 4 ESC will become the property of the Region 4 ESC.
If such event does occur, Contractor will be entitled to receive just and equitable 
compensation for the satisfactory work completed on such documents.

c) Delivery/Service Failures. Failure to deliver goods or services within a mutual agreed 
timeframe or failure to make repairs, replacements or corrections in accordance with the 
applicable warranty (as defined below) shall constitute grounds for the Contract to be 
terminated, subject to the provisions set forth in Section 11(a) providing for notice to 
Contractor and Contractor’s reasonable opportunity to cure any alleged unmet 
performance obligation.  

d) Force Majeure. If by reason of Force Majeure, either party hereto shall be rendered unable 
wholly or in part to carry out its obligations under this Agreement then such party shall 
give notice and full particulars of Force Majeure in writing to the other party within a 
reasonable time after occurrence of the event or cause relied upon, and the obligation of 
the party giving such notice, so far as it is affected by such Force Majeure, shall be 
suspended during the continuance of the inability then claimed, except as hereinafter 
provided, but for no longer period, and such party shall endeavor to remove or overcome 
such inability with all reasonable dispatch. 
The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or 
other industrial disturbances, act of public enemy, orders of any kind of government of the 
United States or the State of Texas or any civil or military authority; insurrections; riots; 
epidemics; landslides; lighting; earthquake; fires; hurricanes; storms; floods; washouts; 
droughts; arrests; restraint of government and people; civil disturbances; explosions, 
breakage or accidents to machinery, pipelines or canals, or other causes not reasonably 
within the control of the party claiming such inability. It is understood and agreed that the 
settlement of strikes and lockouts shall be entirely within the discretion of the party having 
the difficulty, and that the above requirement that any Force Majeure shall be remedied 
with all reasonable dispatch shall not require the settlement of strikes and lockouts by 
acceding to the demands of the opposing party or parties when such settlement is 
unfavorable in the judgment of the party having the difficulty.
Standard Cancellation. Region 4 ESC may cancel this Contract in whole or in part by 
providing written notice.  The cancellation will take effect 30 business days after the other 
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party receives the notice of cancellation.  Any purchase order, service order or agreement 
to procure goods and services already accepted by Contractor prior to such termination 
shall continue through its fulfillment and payment, notwithstanding any termination of this 
Contract. 

12) Licenses. Contractor shall maintain in current status all federal, state and local licenses, bonds 
and permits required for the operation of the business conducted by Contractor. Contractor
shall remain fully informed of and in compliance with all ordinances and regulations pertaining 
to the lawful provision of services under the Contract. Region 4 ESC reserves the right to stop 
work and/or cancel the Contract if Contractor’s license(s) expire, lapse, are suspended or 
terminated.

13) Survival Clause. All applicable software license agreements, warranties or service 
agreements that are entered into between Contractor and Region 4 ESC under the terms and 
conditions of the Contract shall survive the expiration or termination of the Contract. All 
Purchase Orders issued and accepted by Contractor shall survive expiration or termination of 
the Contract.

14) Delivery. Conforming product shall be shipped within 7 days of receipt of Purchase Order. If 
delivery is not or cannot be made within this time period, the Contractor must receive 
authorization for the delayed delivery. The order may be canceled if the estimated shipping 
time is not acceptable. All deliveries shall be freight prepaid, F.O.B. First Destination and shall 
be included in all pricing offered unless otherwise clearly stated in writing or as otherwise 
indicated by Contractor or the applicable manufacturer.

15) Inspection & Acceptance. If defective or incorrect material is delivered, Region 4 ESC may 
make the determination to return the material to the Contractor at no cost to Region 4 ESC
provided that before such return Region 4 ESC and contractor have mutually agreed on a 
timeframe within which contractor may cure the alleged defect or incorrect delivery and allow 
the contractor to effect such cure. The Contractor agrees to pay all shipping costs for the 
return shipment. Contractor shall be responsible for arranging the return of the defective or 
incorrect material.

16) Payments. Payment shall be made after satisfactory performance, in accordance with all 
provisions thereof, and upon receipt of a properly completed invoice but in no event later than 
sixty (60) days from invoice date.

17) Price Adjustments. Should it become necessary or proper during the term of this Contract to 
make any change in design or any alterations that will increase price, Region 4 ESC must be 
notified immediately. Price increases must be approved by Region 4 ESC and no payment for 
additional materials or services, beyond the amount stipulated in the Contract shall be paid 
without prior approval. All price increases must be supported by manufacturer documentation, 
or a formal cost justification letter. Contractor must honor previous prices for thirty (30) days 
after approval and written notification from Region 4 ESC. It is the Contractor’s responsibility 
to keep all pricing up to date and on file with Region 4 ESC.  All price changes must be 
provided to Region 4 ESC, using the same format as was provided and accepted in the 
Contractor’s proposal.

Price reductions may be offered at any time during Contract. Special, time-limited reductions 
are permissible under the following conditions: 1) reduction is available to all users equally; 2) 
reduction is for a specific period, normally not less than thirty (30) days; and 3) original price 
is not exceeded after the time-limit. Contractor shall offer Region 4 ESC any published price 
reduction during the Contract term.
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18) Audit Rights. Contractor shall, at its sole expense, maintain appropriate due diligence of all 
purchases made by Region 4 ESC and any entity that utilizes this Contract. Region 4 ESC 
reserves the right to audit the accounting for a period of three (3) years from the time such 
purchases are made. This audit right shall survive termination of this Agreement for a period 
of one (1) year from the effective date of termination. Region 4 ESC shall have the authority 
to conduct random audits of Contractor’s pricing at Region 4 ESC's sole cost and expense. 
Notwithstanding the foregoing, in the event that Region 4 ESC is made aware of any pricing 
being offered that is materially inconsistent with the pricing under this agreement, Region 4 
ESC shall have the ability to conduct an extensive audit of Contractor’s pricing at Contractor’s 
sole cost and expense. Region 4 ESC may conduct the audit internally or may engage a third-
party auditing firm. In the event of an audit, the requested materials shall be provided in the 
format and at the location designated by Region 4 ESC. Notwithstanding the foregoing, 
Region 4 ESC’s audit rights shall apply only to orders placed under the Contract.  In no event 
will Contractor’s liability for the cost of any audit exceed $10,000.00.

19) Discontinued Products. If a product or model is discontinued by the manufacturer, Contractor
may substitute a new product or model if the replacement product meets or exceeds the 
specifications and performance of the discontinued model and if the discount is the same or 
greater than the discontinued model.

20) New Products/Services. New products and/or services that meet the Scope of Work may be 
added to the Contract.  Pricing shall be equivalent to the percentage discount for other 
products. Contractor may replace or add product lines if the line is replacing or supplementing 
products, is equal or superior to the original products, is discounted similarly or greater than 
the original discount, and if the products meet the requirements of the Contract. No products 
and/or services may be added to avoid competitive procurement requirements. Region 4 ESC
may require additions to be submitted with documentation from Members demonstrating an 
interest in, or a potential requirement for, the new product or service. Region 4 ESC may reject 
any additions without cause.

21) Options. Optional equipment for products under Contract may be added to the Contract at 
the time they become available under the following conditions: 1) the option is priced at a 
discount similar to other options; 2) the option is an enhancement to the unit that improves 
performance or reliability.

22) Warranty Conditions. All supplies, equipment and services shall include manufacturer's 
minimum standard warranty and one (1) year labor warranty unless otherwise agreed to in 
writing. Contractor will provide the manufacturer’s Limited Product Warranty as the exclusive 
warranty furnished for equipment, goods or materials furnished pursuant to the Contract.  
Services performed by Contractor (or its subcontractors) are guaranteed to meet industry 
standards for a period of one (1) year from completion of such services.  THESE 
WARRANTIES ARE IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, 
INCLUDING, BUT NOT LIMITED TO, THOSE OF MERCHANTABILITY AND FITNESS FOR 
A SPECIFIC PURPOSE WHICH ARE HEREBY SPECIFICALLY DISCLAIMED. 

23) Site Cleanup. Contractor shall clean up and remove all debris and rubbish resulting from their 
work as required or directed.  Upon completion of the work, the premises shall be left in good 
repair and an orderly, neat, clean, safe and unobstructed condition.

24) Site Preparation. Contractor shall not begin a project for which the site has not been prepared,
unless Contractor does the preparation work at no cost, or until Region 4 ESC includes the 
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cost of site preparation in a purchase order.  Site preparation includes, but is not limited to: 
moving furniture, installing wiring for networks or power, and similar pre-installation 
requirements.

25) Registered Sex Offender Restrictions.  For work to be performed at schools, Contractor
agrees no employee or employee of a subcontractor who has been adjudicated to be a 
registered sex offender will perform work at any time when students are or are reasonably 
expected to be present.  Contractor agrees a violation of this condition shall be considered a 
material breach and may result in the cancellation of the purchase order at Region 4 ESC’s
discretion.  Contractor must identify any additional costs associated with compliance of this 
term.  If no costs are specified, compliance with this term will be provided at no additional 
charge.

26) Safety measures.  Contractor shall take all reasonable precautions for the safety of employees 
on the worksite and shall erect and properly maintain all necessary safeguards for protection 
of workers and the public. Contractor shall post warning signs against all hazards created by 
its operation and work in progress. Proper precautions shall be taken pursuant to state law 
and standard practices to protect workers, general public and existing structures from injury 
or damage.

27) Smoking. Persons working under the Contract shall adhere to local smoking policies.  
Smoking will only be permitted in posted areas or off premises.

28) Stored materials. Upon prior written agreement between the Contractor and Region 4 ESC,
payment may be made for materials not incorporated in the work but delivered and suitably 
stored at the site or some other location, for installation at a later date. An inventory of the 
stored materials must be provided to Region 4 ESC prior to payment. Such materials must be 
stored and protected in a secure location and be insured for their full value by the Contractor
against loss and damage. Contractor agrees to provide proof of coverage and additionally
insured upon request. Additionally, if stored offsite, the materials must also be clearly identified 
as property of Region 4 ESC and be separated from other materials. Region 4 ESC must be 
allowed reasonable opportunity to inspect and take inventory of stored materials, on or offsite, 
as necessary. Until final acceptance by Region 4 ESC, it shall be the Contractor's 
responsibility to protect all materials and equipment. Contractor warrants and guarantees that 
title for all work, materials and equipment shall pass to Region 4 ESC upon final acceptance.

29) Funding Out Clause.  A Contract for the acquisition, including lease, of real or personal 
property is a commitment of Region 4 ESC’s current revenue only.  Region 4 ESC retains the
right to terminate the Contract at the expiration of each budget period during the term of the 
Contract and is conditioned on a best effort attempt by Region 4 ESC to obtain appropriate 
funds for payment of the contract, provided, however, that any purchase order or agreement 
for the sales of materials, equipment or services accepted by contractor prior to such 
termination shall not be terminated or cancelled but instead negotiated to continue through 
their completion and payment with the public agencies.

30) Indemnity. Contractor shall protect, indemnify, and hold harmless both Region 4 ESC and its 
administrators, employees and agents against all claims, damages, losses and expenses 
arising out of or resulting from bodily injury or damage to tangible property to the extent 
resulting from the negligent actions of the Contractor, Contractor employees or subcontractors 
in the preparation of the solicitation and the later execution of the Contract.  Any litigation 
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involving either Region 4 ESC, its administrators and employees and agents will be in Harris 
County, Texas.

31) Marketing. Upon prior written request to and written approval by Contractor, Contractor agrees 
to allow Region 4 ESC to use their name and logo within website, marketing materials and 
advertisement.  Any use of Region 4 ESC name and logo or any form of publicity, inclusive of 
press releases, regarding this Contract by Contractor must have prior approval from Region 
4 ESC. Any such permission for use provided by Contractor shall terminate upon notice by 
Contractor or termination of this Agreement.

32) Certificates of Insurance. Certificates of insurance shall be delivered to the Region 4 ESC
prior to commencement of work.  The Contractor shall give Region 4 ESC a minimum of ten 
(10) days’ notice prior to any modifications or cancellation of policies. The Contractor shall 
require all subcontractors performing any work to maintain coverage as specified.

33) Legal Obligations. It is Contractor’s responsibility to be aware of and comply with all local, 
state, and federal laws governing the sale of products/services and shall comply with all laws
while fulfilling the Contract.  Applicable laws and regulation must be followed even if not 
specifically identified herein.

34) LIMITATION OF LIABILITY:NOTWITHSTANDING ANYTHING TO THE CONTRARY 
CONTAINED WITHIN THE CONTRACT, IN NO EVENT WILL EITHER PARTY BE LIABLE 
FOR SPECIAL,INCIDENTAL, INDIRECT, PUNITIVE,CONSEQUENTIAL, DELAY OR 
LIQUIDATED DAMAGES FOR ANY REASON WHETHER OR NOT FORESEEABLE, NOR 
SHALL EITHER PARTY SEEK OR APPLY FOR SUCH DAMAGES. “CONSEQUENTIAL 
DAMAGE” INCLUDES, WITHOUT LIMITATION, LOSS OF ANTICIPATED PROFITS; 
BUSINESS INTERRUPTION; LOSS OF USE, REVENUE, AND REPUTATION OR DATA. IN 
NO EVENT WILL EITHER PARTY’S LIABILITY HEREUNDER, WHETHER IN LAW, EQUITY, 
CONTRACT, INFRINGEMENT, NEGLIGENCE, STRICT LIABILITY OR OTHERWISE, 
EXCEED THE PRICE PAID OR PAYABLE FOR THE EQUIPMENT, GOODS OR SERVICES 
GIVING RISE TOTHE CLAIM
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Margaret S. Bass

Linda Tinnerman

8/25/2020

8/25/2020
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 PROJECT QUOTE

Data Centers 

Auburn Neighborhood Senior Center 
300 Edgewood Avenue Southeast 
Atlanta, GA 30312 

Quote #: Q-12053 

Dexter Dyer
Building Maintenance Manager
FULTON COUNTY GENERAL SERVICE 
DEPT Quote Document Date: 0 / /23

Omar Singh 
Account Executive 
Phone: (770) 514-5880 Mobile: (678) 858-3635
E-mail: omar.singh@daikinapplied.com
Daikin Applied Americas, Inc. 
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©  Daikin Applied
 QUOTE # Q-12053

Daikin Applied Americas, Inc. is pleased to offer the following Quote for your consideration. Thank you for 
selecting Daikin Applied Service Group to care for your building’s system. Our service personnel have the 
knowledge and experience to deliver the best support available. Daikin is pleased to offer this Quote for your 
consideration.  
Scope of Work 

Daikin Applied will provide all labor, materials, and supervision to perform the following scope of 
work:

1. The scheduling plan will be reviewed and discussed in the job kick-off meeting before the job 
starts.

2. Daikin Applied will ship Five (5) Daikin Rooftop Units to the rigging yard for storage and shipping to 
the site. 

3. Provide crane, rigging, and lifting services to remove Five (5) existing Carrier units and place new 
units on the roof curb. 

4. Perform lockout tag-out of natural gas service and electrical to RTU. 
5. Provide labor to disconnect existing RTUs from the roof curb. 
6. Provide labor to disconnect existing gas piping, fittings, and regulator for reuse. 
7. Provide labor to disconnect existing electrical disconnect and connection supplying main power to 

each RTUs. 
8. The customer is to provide access for the crane to set up in parking lot lifts to commence during 

regular working hours. 
9. Provide necessary crane and rigging to remove Five (5) existing Carrier RTUs from the roof to the 

flatbed truck and remove them from the site for recycling. 
10. Provide labor to dispose of existing units and refrigerant in EPA approved manner. 
11. Provide and install Five (5) Daikin RTUs to match. 
12. Attach new RTU to existing roof curbs. 
13. Provide and install new condensate PVC drain piping out to existing PVC drains. 
14. Provide and Install the New Disconnect Switches (the old ones require replacement) and all 

necessary high voltage electrical wiring required to reconnect existing electrical to the new 
Daikin unit.

15. Perform Daikin Factory startup. 
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Mechanical Equipment Installation.
Ten (5) Daikin packaged rooftop units, factory assembled and including the following features and 
accessories:

1. (Qty. 1) 3.0-ton rooftop unit  
2. (Qty. 2) 5.0-ton rooftop units 
3. (Qty. 1) 6.0-ton rooftop unit 
4. (Qty. 1) 10.0-ton rooftop unit 
5. 460V/60Hz/3Ph  
6. Constant volume, single-speed control 
7. Electromechanical temperature controls 
8. Vertical supply/return 
9. Factory run test before shipment 
10. R-410A refrigerant 
11. Single wall construction with foil-faced insulation and galvanized steel with powder coat finish 

exterior 
12. Belt-driven supply fan; Dynamically trim balanced at the factory 
13. Direct driven – for 3-ton & 5-ton units
14. Supply fan motor with thermal overload protection 
15. Low-noise scroll compressors 
16. Copper tube/aluminum fins evaporator and condenser coils 
17. Single point power connection with power block and terminal board for low voltage control wiring. 
18. Natural gas heater with aluminized steel heat exchanger 
19. 2” filter rack with one set of throwaway filters 

Warranty
1. 5-year limited parts-only warranty. 
2. 5-year limited compressor parts-only warranty. 
3. 20-year limited heat exchanger parts-only warranty. 
4. Does not include troubleshooting or labor.

Clarifications and Exclusions
1. The work will be performed during regular working hours, including the crane picks via the medical 

center parking lot for staging/mobilization. 
2. Assume the supply and return air ductwork is adequately supported beneath the unit without 

additional support. 
3. This proposal assumes that the existing gas regulator is in proper working condition with 

appropriate sizing for reuse. 
4. This proposal assumes the reuse of the existing curb and flashing without modification. 
5. This proposal assumes the reuse of existing duct smoke detectors, fire dampers, and duct drops. 

Alterations, changes, or replacements are excluded. 
6. Building load calculations were not performed in the selection of replacement units. It is assumed 

that the existing unit was sized appropriately for the space use and occupancy of the building. 
7. Building electrical service upgrades are excluded. 
8. Temporary heating and cooling are excluded. 
9. Identification and removal of hazardous waste or asbestos abatement are not included. 
10. Any work associated with the Fire and Life Safety system is not included.
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Clarifications:

1. This Quote takes precedence over any other written, verbal, or other statements of scope, schedule, and pricing. 
2. Acceptance of a Notice to Proceed is not an acceptance of terms and conditions. Any Notice to Proceed will be based 

upon the terms and conditions contained in this Quote. 
3. All working hours are estimated at regular or straight time rates. Accelerated or expedited project execution schedules and 

associated costs are subject to additional quotation. 
4. Daikin Applied is not responsible for any delays or cost as a result of delays incurred due to limited or no access to roads, 

buildings or equipment required to complete the scope of work provided for in this Quote. 
5. Sales taxes are not included within our pricing. 
6. Costs associated with Owner directed programs or software required to fulfill project reporting, execution, safety 

management, and or Owner or Owner's Representative invoicing are not covered and will be invoiced in addition to the 
agreed Quote price. 

7. Signage will not be provided or installed by Daikin Applied. 
8. Staffing of onsite Safety or Security personnel during project execution or after working hours will not be provided and 

Daikin Applied understands this is the responsibility of the Owner or Owner's Representative. 
9. Site drainage, pollution prevention plan and execution, temporary bathrooms, emergency eye-wash stations, barricades, 

ramps, splash-blocks, fire protection plans and systems required during construction, flagman, access controls features, 
trash repositories and pick services are not included. Daikin Applied understands the Owner or Owners Representative is 
responsible for these measures. 

10. Daikin Applied understands temporary HVAC, temporary power, work site lighting, and temporary water required to 
perform the scope of work provided is the Owner or Owner's Representative responsibility. 

11. Daikin Applied will only provide supervision for itself and its sub-contractors when we or they are on site. 
12. Daikin Applied Material or Labor warranty is excluded on Owner or Owner's Representative provided equipment. 

Exclusions: 

1. Any labor, materials, or subcontracted service not specifically provided for in the description or scope of work. 
2. Identification and remediation of existing code violations. 
3. Authority Having Jurisdiction required changes are not included and will be quoted as additional work scope. 
4. Painting, repair work to buildings, and/or equipment which is not specifically identified in the description or scope of work. 
5. Costs associated with hazardous materials identification, removal, and/or abatement. 
6. Temporary or portable HVAC equipment and connections to existing systems. 
7. The creation of new Building Automation Systems graphics, monitoring, trending, analysis or any other software or labor 

required for implementation of these items. 
8. Testing and balancing.
9. Commissioning plan development and execution. 
10. Sound testing or acoustical treatments for any elements inside or external to the work site or equipment. 
11. Seismic analysis and certification for all materials and equipment. 
12. Permits, insurance coverages other than indicated in the attached Evidence of Insurance, and performance and payment 

bonds. 
13. Professional services including Architectural, Mechanical, Electrical, Structural and other Engineering Disciplines. 
14. Fire, Smoke and/or Security controls, equipment, repair, graphics, programming, replacement or upgrades. 
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Feel free to contact me if you have any questions or concerns regarding the information contained in this Project 
Quote. If you would like us to proceed with the solution presented above, sign the acceptance line below 
(including PO# if applicable) and return a copy so that we can begin to mobilize our efforts to complete services 
as quickly as possible. We appreciate the opportunity to provide you with this solution and look forward to working 
with you on this and servicing your needs in the future. 

Investment Amount and Billing Terms: 
Investment required to implement the proposed solution 

$85,890.00 (Eighty-Five Thousand, Eight Hundred Ninety dollars and Zero cents)  
*Price does not include applicable sales tax
Quote, inclusive of the pricing, is provided in accordance with Region 4 ESC Contract # R200401, available via 
OMNIA Partners, including the terms and conditions contained therein 
(https://public.omniapartners.com/suppliers/daikin-applied/contract-documentation#c38611) shall govern this 
Quote and the corresponding scope of work as described herein which are hereby incorporated by this reference. 
Pricing and acceptance are subject to Daikin Applied’s final credit approval.

Billing/Payment Terms*: Billed in full upon completion 
*All billings are due immediately upon Receipt 

This Quote will be honored by Daikin Applied for 30 days from the date on the front of the Quote. After 30 days, 
Daikin Applied reserves the right to evaluate cost changes (both increases and decreases) from the Quote. 
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This CONTRACTOR AGREEMENT (“Agreement”), effective as of /DAADate2/          (“Effective Date”), is made and 
entered into by and between FULTON COUNTY GENERAL SERVICE DEPT (hereinafter “Owner”) and Daikin Applied 
(hereinafter “Contractor”).
 WHEREAS, Contractor is in the business of providing equipment, labor and/or material, which may involve 
subcontracting a third party (“Subcontractors”) to provide labor and material, to perform the scope of work described in 
the Quote No. Q-12053 Dated: 03/22/23 hereto (“Work”), and,
WHEREAS, Contractor has offered to perform the Work for Owner with respect to the property located at 300 Edgewood 
Avenue Southeast Atlanta, GA 30312 (hereinafter “Property”);
WHEREAS, Owner desires to retain Contractor to perform the Work;
NOW, THEREFORE, in consideration of the promises and the mutual covenants and agreements of the parties, it is 
agreed as follows: 

1. Work. Subject to credit approval, Contractor agrees to furnish all labor, materials, tools, equipment, and samples 
necessary to complete the Work.  Contractor acknowledges that in providing such Work, it shall at all times comply with all 
laws and regulations affecting, Contractor.  Owner agrees that Contractor may retain one or more subcontractors 
(“Subcontractors”) to perform the Work through a Subcontract Agreement.    

2. Term of Agreement.  Contractor will commence Work on the commencement date (“Commencement Date”).  Owner will 
notify Contractor of the Commencement Date in writing by issuing a Notice to Proceed.  The Notice to Proceed shall be 
issued at least fourteen (14) days before the Commencement Date.   Upon substantially completing the Work, Contractor 
shall present a Certificate of Substantial Completion to Owner. 

3. Contract Price.  For full performance of the Work in conformance with this Agreement, Owner shall pay the Contractor 
the fixed sum specified in the Quote hereto (“Contract Price”), subject to adjustment per mutual agreement of the parties 
should the scope of Work change.  The Contract Price does not include sales tax. 

4. Relationship of Parties.  Contractor is retained by Owner only for the purpose and to the extent set forth in this Contractor 
Agreement.  Contractor's relationship with Owner shall, during the entire term of this Contractor Agreement, be that of an 
independent contractor. Contractor, and any employee, agent, servant, officer, director or shareholder of Contractor, shall 
not be deemed an agent, servant, or employee of Owner.  

5. Compliance with Laws.  Contractor and Owner agree that parties shall comply with all federal, state, and local laws and 
regulations applicable to its activities under this agreement, including without limitation to the hiring, safety, and taxation of 
its employees, as well as obtaining and maintenance of any applicable licenses and/or permits as required by all laws and 
regulations applicable to its activities under this Agreement. 

6. Insurance.  At all times while performing the Work, Contractor shall maintain, at its sole cost and expense, insurance as 
customary within the industry. If requested Contractor will present a copy of their certificate of insurance.  

7. Indemnification. It is the parties’ obligation to defend and indemnify upon prompt receipt of written notice to defend, 
indemnify, and hold harmless each other's officers, directors, employees, and agents, from and against those damages, 
liabilities, claims, and causes of action,  for property damage, personal injury or death (including without limitation injury to
or death of employees or any subcontractor thereof) (jointly referred to as “Claims”), directly caused by Contractor's 
negligence, gross negligence, or willful misconduct of the indemnifying party during the performance of  the Work. 

8. Default.
1. A default occurs under the terms of this Agreement if:  (a) Contractor substantially fails to perform any of its material 

obligations under this Agreement; (b) if Owner becomes insolvent, and/or; (c) if Owner fails to tender payment to 
Contractor under this Agreement for thirty (30) days after the date such payment is due (together “Event of Default”).  

2. Upon the occurrence of an Event of Default, the non-breaching party shall provide written notice to the breaching party 
(“Notice of Default”).  Upon receipt of the Notice of Default, the breaching party shall immediately correct the default.  If 
the breaching party fails to correct the default for thirty (30) days after receipt of the Notice of Default, or fails to provide
evidence that appropriate corrective action is in reasonable process, the non-breaching party may terminate this 
Agreement upon written notice (“Notice of Termination”). The parties shall have any legal remedies at their disposition, 
as allowed by local law.

9. Termination. Absent an uncured Event of Default, this Agreement may only be terminated only by the consent of the 
parties. 
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1. The termination shall be evidenced by: (a) execution of a single writing; (b) signed by Contractor and Owner; (c) that 
specifically identifies this Agreement, and (d) states that Owner and Contractor terminate this Agreement as of a specified 
date (“Termination Agreement”).   

2. Prior to execution of the Termination Agreement, Contractor shall present Owner with an Application for Payment for 
actual Work rendered under this Agreement as of the date the parties intend to execute the Termination Agreement, and 
Owner shall pay Contractor the amount requested in the Application Payment contemporaneously with the parties 
execution of the Termination Agreement. 

10. LIMITATION OF LIABILITY:  NOTWITHSTANDING ANY OTHER PROVISION TO THE CONTRARY, UNDER NO 
CIRCUMSTANCES SHALL EITHER PARTY BE LIABLE TO THE OTHER FOR ANY CONSEQUENTIAL, INCIDENTAL, 
PUNITIVE, EXEMPLARY, DELAY, LIQUIDATED, SPECIAL, OR INDIRECT DAMAGES, INCLUDING, BUT NOT 
LIMITED TO, LOSS OF USE, REVENUE, PROFITS, GOODWILL, OR OTHER BUSINESS INTERRUPTION DAMAGES, 
THAT ARISE OUT OF OR RELATED IN ANY WAY TO THEIR PERFORMANCE OR LACK OF PERFORMANCE UNDER 
THIS AGREEMENT, WHETHER BASED ON STATUTE, TORT, CONTRACT, NEGLIGENCE, STRICT LIABILITY, OR 
ANY OTHER CLAIM OR THEORY OF RECOVERY OR LIABILITY WHATSOEVER, REGARDLESS OF WHETHER 
THESE DAMAGES COULD HAVE BEEN FORESEEN OR NOT. 

11. Warranty. All equipment furnished hereunder is provided with the manufacturer’s warranty as the exclusive warranty for 
such equipment.  Contractor provides such warranty as a pass-through to Owner.  The manufacturer’s warranty for 
equipment manufactured by Daikin Applied and Daikin North America are attached hereto and incorporated herein by this 
reference. The Contractor agrees to perform Work in a manner which is in accordance with industry standards for the 
operation, appearance, and public perception established by those engaged in a business similar to that of 
Contractor.  Subcontractor Agreements will contain warranties that Subcontractors will perform the Work in a similar 
manner. Valid for one year from completion of the Work.

12. Asbestos and Hazardous Materials.  In the event Contractor encounters asbestos, lead and/or other hazardous 
materials, Contractor will stop work and notify Owner, and shall have the right to suspend its work at no penalty to 
Contractor until such products or materials and the resultant hazards are removed.  Completion of the work shall be 
extended to the extent caused by the suspension and the contract price equitably adjusted. Owner shall remediate any 
asbestos, lead or other hazardous materials at Owner’s expense, and shall be responsible for all costs, expenses, 
damages, fines, penalties, claims and liabilities associated with or incurred in connection with any hazardous materials or 
substances, upon, beneath, about or inside Owner’s equipment or property, shall bear title to, ownership of, and legal 
responsibility and liability for any and all such hazardous materials or substances, and shall be responsible for the removal, 
handling and disposal of all hazardous materials and substances in accordance with all applicable Governmental 
Regulations. Owner shall defend, indemnify, reimburse and hold harmless Contractor and its officers, directors, agents, 
and employees from and against any and all claims, damages, costs, expenses, liabilities, actions, suits, fines and penalties 
(including without limitation, attorneys’ fees and expenses) suffered or incurred by any such indemnified parties, based 
upon, arising out of or in any way relating to exposure to, handling of, or disposal of any hazardous materials or substances, 
in connection with the services performed hereunder. Contractor reserves the right to engage others in a subcontractor 
status to perform the work hereunder.  

13. Confidentiality.  Owner agrees to keep confidential and use its best efforts to cause any sales representative and 
employees to keep confidential all trade secrets, proprietary, and confidential information (hereinafter “Confidential 
Information”) related to Daikin Applied and safeguard all Confidential Information from disclosure or use by any person 
directly or indirectly under Owner’s control.  Confidential Information does not include (i) information which is in the public
domain other than through a breach of this clause and (ii) information which was received by Owner independently of 
Daikin Applied.  Neither expiration nor termination of this Agreement for any reason shall release Owner from the 
obligations of this Section.

14. Notices.  Any information or notices required to be given under this Agreement shall be in writing and shall be delivered 
either by (a) certified mail, return receipt requested, in which case notice shall be deemed delivered three (3) business 
days after deposit, postage prepaid, in the U.S. mail; (b) a reputable messenger service or a nationally recognized overnight 
courier, in which case notice shall be deemed delivered one (1) business day after deposit with such messenger or courier; 
or (c) personal delivery with receipt acknowledged in writing, in which case notice shall be deemed delivered when 
received.  All notices shall be addressed as follows:
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If to Contractor:    Daikin Applied Americas Inc.
      Attn:  Legal Department
      13600 Industrial Park Blvd
      Plymouth, MN 55340
      

If to Owner: FULTON COUNTY GENERAL SERVICE DEPT
Attn: Dexter Dyer

300 Edgewood Avenue Southeast Atlanta, GA 30312  

The foregoing addresses may be changed from time to time by notice to the other party in the manner 
hereinbefore provided for.

15. No Waiver.  A party’s failure or neglect to enforce any provision hereof shall in no way  constitutes a waiver of  said party’s 
rights under any other provision.

16. Severability.  If any provision hereof is deemed to be invalid or unenforceable under applicable law, the remaining 
provisions of this Agreement shall continue to be enforceable.

17. Applicable Law.  This Agreement shall be governed by and construed in accordance with the laws of the State of 
Minnesota, except conflicts of law which may require the application of another jurisdiction’s laws.

18. Miscellaneous. 
1. Force Majeure.  Notwithstanding anything to the contrary contained in the Agreement, Daikin Applied shall have a 

reasonable opportunity to cure any alleged unmet performance obligations thereunder.  Additionally, in the event either 
party is delayed in its performance due to causes outside its reasonable control, the time for such party’s performance 
will be extended for a period of time reasonably necessary to overcome the delay.

2. Entire Agreement; Modifications.  This Agreement constitutes the entire agreement between the parties with respect to 
the Work and supersedes all prior negotiations, representations or agreements relating thereto either written or oral, 
except to the extent that they are expressly incorporated herein.  No modifications or alterations shall be made to this 
Agreement unless in writing and agreed upon by the parties.

IN WITNESS WHEREOF, the parties have executed this Agreement on the Effective Date, the corporate parties by their officers 
duly authorized.  

OWNER:
FULTON COUNTY GENERAL SERVICE DEPT 
Dexter Dyer 

CONTRACTOR: 
Daikin Applied Americas 

300 Edgewood Avenue Southeast 
Atlanta, GA 30312 

13600 Industrial Park Boulevard 
Plymouth, MN 55441

   
   
/DAAName1/  /DAAName2/ 

(Print Full Legal Name of Customer) (Print Full Legal Name of Daikin Applied Representative)

 /DAASig1/  /DAASig2/ 
(Signature) (Signature)

/DAATitle1/  /DAATitle2/

(Title) (Title)

 /DAADate1/   /DAADate2/ 
Date: Date:
   

/DAAPONumber1/
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 PROJECT QUOTE

Data Centers 

Fulton County - Neighborhood Union Health Center 
186 Sunset Avenue Northwest 
Atlanta, GA 30314 

Quote #: Q-12043 

Dexter Dyer
Building Maintenance Manager
FULTON COUNTY GENERAL SERVICE 
DEPT Quote Document Date: 0 / /23

Omar Singh 
Account Executive 
Phone: (770) 514-5880 Mobile: (678) 858-3635
E-mail: omar.singh@daikinapplied.com
Daikin Applied Americas, Inc. 
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Daikin Applied Americas, Inc. is pleased to offer the following Quote for your consideration. Thank you for 
selecting Daikin Applied Service Group to care for your building’s system. Our service personnel have the 
knowledge and experience to deliver the best support available. Daikin is pleased to offer this Quote for your 
consideration.  
Scope of Work 
Daikin Applied will provide all labor, materials, and supervision to perform the following scope of work:

1. The scheduling plan will be reviewed and discussed in the job kick-off meeting before the job starts. 
2. Daikin Applied will ship (10) Daikin Rooftop Units to the rigging yard for storage and ship to the site. 
3. Provide crane, rigging, and lifting services to remove Ten (10) existing Carrier units and place new units on 

the roof curb. 
4. Perform lockout tag-out of natural gas service and electrical to RTU. 
5. Provide labor to disconnect existing RTUs from the roof curb. 
6. Provide labor to disconnect existing gas piping, fittings, and regulator for reuse. 
7. Provide labor to disconnect existing electrical disconnect and connection supplying main power to each 

RTUs. 
8. The customer is to provide access for the crane to set up in parking lot lifts to commence during regular 

working hours. 
9. Provide necessary crane and rigging to remove Ten (10) existing Carrier RTUs from roof to flatbed truck and 

removal from site for recycling. 
10. Provide labor to dispose of existing units and refrigerant in EPA approved manner. 
11. Provide and install Ten (10) Daikin RTUs to match. 
12. Attach new RTU to existing roof curbs. 
13. Provide and install new condensate PVC drain piping out to existing PVC drains. 
14. Provide and install the necessary high voltage electrical required to reconnect existing electrical to the new 

Daikin unit 
15. Perform Daikin Factory startup. 

Mechanical Equipment Installation. 
Ten (10) Daikin packaged rooftop units, factory assembled and including the following features and accessories:

1. (Qty. 1) 3.0-ton rooftop unit 
2. (Qty. 2) 4.0-ton rooftop units 
3. (Qty. 6) 5.0-ton rooftop units 
4. (Qty. 1) 7.5-ton rooftop unit 
5. 208-230V/60Hz/3Ph. 
6. Constant volume, single-speed control. 
7. Electromechanical temperature controls. 
8. Vertical supply/return. 
9. Factory run test before shipment. 
10. R-410A refrigerant. 
11. Single wall construction with foil-faced insulation and galvanized steel with powder coat finish exterior. 
12. Belt-driven supply fan; Dynamically trim balanced at the factory. 
13. Direct driven – for 3-ton & 5-ton units. 
14. Supply fan motor with thermal overload protection. 
15. Low noise scroll compressors. 
16. Copper tube/aluminum fins evaporator and condenser coils. 
17. Single point power connection with power block and terminal board for low voltage control wiring. 
18. Natural gas heater with aluminized steel heat exchanger. 
19. 2” filter rack with one set of throwaway filters. 
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Warranty
1. 5-year limited parts-only warranty. 
2. 5-year limited compressor parts-only warranty. 
3. 20-year limited heat exchanger parts only warranty. 
4. Does not include troubleshooting or labor.

Clarifications and Exclusions
1. All work is to be performed during regular working hours, including the crane pick via the medical center 

parking lot for staging/mobilization. 
2. Assume the supply and return air ductwork is adequately supported beneath the unit without additional 

support. 
3. This proposal assumes that the existing gas regulator is in proper working condition with appropriate sizing 

for reuse. 
4. This proposal assumes the reuse of the existing curb and flashing without modification. 
5. This proposal assumes the reuse of existing duct smoke detectors, fire dampers, and duct drops. 

Alterations, changes, or replacements are excluded. 
6. Building load calculations were not performed in the selection of replacement units. It is assumed that the 

existing unit was sized appropriately for the space use and occupancy of the building. 
7. Building electrical service upgrades are excluded. 
8. Temporary heating and cooling are excluded. 
9. Identification and removal of hazardous waste or asbestos abatement are not included. 
10. Any work associated with the Fire and Life Safety system is not included. 

.
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Clarifications:

1. This Quote takes precedence over any other written, verbal, or other statements of scope, schedule, and pricing. 
2. Acceptance of a Notice to Proceed is not an acceptance of terms and conditions. Any Notice to Proceed will be based 

upon the terms and conditions contained in this Quote. 
3. All working hours are estimated at regular or straight time rates. Accelerated or expedited project execution schedules and 

associated costs are subject to additional quotation. 
4. Daikin Applied is not responsible for any delays or cost as a result of delays incurred due to limited or no access to roads, 

buildings or equipment required to complete the scope of work provided for in this Quote. 
5. Sales taxes are not included within our pricing. 
6. Costs associated with Owner directed programs or software required to fulfill project reporting, execution, safety 

management, and or Owner or Owner's Representative invoicing are not covered and will be invoiced in addition to the 
agreed Quote price. 

7. Signage will not be provided or installed by Daikin Applied. 
8. Staffing of onsite Safety or Security personnel during project execution or after working hours will not be provided and 

Daikin Applied understands this is the responsibility of the Owner or Owner's Representative. 
9. Site drainage, pollution prevention plan and execution, temporary bathrooms, emergency eye-wash stations, barricades, 

ramps, splash-blocks, fire protection plans and systems required during construction, flagman, access controls features, 
trash repositories and pick services are not included. Daikin Applied understands the Owner or Owners Representative is 
responsible for these measures. 

10. Daikin Applied understands temporary HVAC, temporary power, work site lighting, and temporary water required to 
perform the scope of work provided is the Owner or Owner's Representative responsibility. 

11. Daikin Applied will only provide supervision for itself and its sub-contractors when we or they are on site. 
12. Daikin Applied Material or Labor warranty is excluded on Owner or Owner's Representative provided equipment. 

Exclusions: 

1. Any labor, materials, or subcontracted service not specifically provided for in the description or scope of work. 
2. Identification and remediation of existing code violations. 
3. Authority Having Jurisdiction required changes are not included and will be quoted as additional work scope. 
4. Painting, repair work to buildings, and/or equipment which is not specifically identified in the description or scope of work. 
5. Costs associated with hazardous materials identification, removal, and/or abatement. 
6. Temporary or portable HVAC equipment and connections to existing systems. 
7. The creation of new Building Automation Systems graphics, monitoring, trending, analysis or any other software or labor 

required for implementation of these items. 
8. Testing and balancing.
9. Commissioning plan development and execution. 
10. Sound testing or acoustical treatments for any elements inside or external to the work site or equipment. 
11. Seismic analysis and certification for all materials and equipment. 
12. Permits, insurance coverages other than indicated in the attached Evidence of Insurance, and performance and payment 

bonds. 
13. Professional services including Architectural, Mechanical, Electrical, Structural and other Engineering Disciplines. 
14. Fire, Smoke and/or Security controls, equipment, repair, graphics, programming, replacement or upgrades. 
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Feel free to contact me if you have any questions or concerns regarding the information contained in this Project 
Quote. If you would like us to proceed with the solution presented above, sign the acceptance line below 
(including PO# if applicable) and return a copy so that we can begin to mobilize our efforts to complete services 
as quickly as possible. We appreciate the opportunity to provide you with this solution and look forward to working 
with you on this and servicing your needs in the future. 

Investment Amount and Billing Terms: 
Investment required to implement the proposed solution 

$124,714.05 (One Hundred Twenty-Four Thousand, Seven Hundred Fourteen dollars and Five cents) 
*Price does not include applicable sales tax
Quote, inclusive of the pricing, is provided in accordance with Region 4 ESC Contract # R200401, available via 
OMNIA Partners, including the terms and conditions contained therein 
(https://public.omniapartners.com/suppliers/daikin-applied/contract-documentation#c38611) shall govern this 
Quote and the corresponding scope of work as described herein which are hereby incorporated by this reference. 
Pricing and acceptance are subject to Daikin Applied’s final credit approval.

Billing/Payment Terms*: Billed in full upon completion 
*All billings are due immediately upon Receipt 

This Quote will be honored by Daikin Applied for 30 days from the date on the front of the Quote. After 30 days, 
Daikin Applied reserves the right to evaluate cost changes (both increases and decreases) from the Quote. 
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This CONTRACTOR AGREEMENT (“Agreement”), effective as of /DAADate2/          (“Effective Date”), is made and 
entered into by and between FULTON COUNTY GENERAL SERVICE DEPT (hereinafter “Owner”) and Daikin Applied 
(hereinafter “Contractor”).
 WHEREAS, Contractor is in the business of providing equipment, labor and/or material, which may involve 
subcontracting a third party (“Subcontractors”) to provide labor and material, to perform the scope of work described in 
the Quote No. Q-12043 Dated: 03/22/23 hereto (“Work”), and,
WHEREAS, Contractor has offered to perform the Work for Owner with respect to the property located at 186 Sunset 
Avenue Northwest Atlanta, GA 30314 (hereinafter “Property”);
WHEREAS, Owner desires to retain Contractor to perform the Work;
NOW, THEREFORE, in consideration of the promises and the mutual covenants and agreements of the parties, it is 
agreed as follows: 

1. Work. Subject to credit approval, Contractor agrees to furnish all labor, materials, tools, equipment, and samples 
necessary to complete the Work.  Contractor acknowledges that in providing such Work, it shall at all times comply with all 
laws and regulations affecting, Contractor.  Owner agrees that Contractor may retain one or more subcontractors 
(“Subcontractors”) to perform the Work through a Subcontract Agreement.    

2. Term of Agreement.  Contractor will commence Work on the commencement date (“Commencement Date”).  Owner will 
notify Contractor of the Commencement Date in writing by issuing a Notice to Proceed.  The Notice to Proceed shall be 
issued at least fourteen (14) days before the Commencement Date.   Upon substantially completing the Work, Contractor 
shall present a Certificate of Substantial Completion to Owner. 

3. Contract Price.  For full performance of the Work in conformance with this Agreement, Owner shall pay the Contractor 
the fixed sum specified in the Quote hereto (“Contract Price”), subject to adjustment per mutual agreement of the parties 
should the scope of Work change.  The Contract Price does not include sales tax. 

4. Relationship of Parties.  Contractor is retained by Owner only for the purpose and to the extent set forth in this Contractor 
Agreement.  Contractor's relationship with Owner shall, during the entire term of this Contractor Agreement, be that of an 
independent contractor. Contractor, and any employee, agent, servant, officer, director or shareholder of Contractor, shall 
not be deemed an agent, servant, or employee of Owner.  

5. Compliance with Laws.  Contractor and Owner agree that parties shall comply with all federal, state, and local laws and 
regulations applicable to its activities under this agreement, including without limitation to the hiring, safety, and taxation of 
its employees, as well as obtaining and maintenance of any applicable licenses and/or permits as required by all laws and 
regulations applicable to its activities under this Agreement. 

6. Insurance.  At all times while performing the Work, Contractor shall maintain, at its sole cost and expense, insurance as 
customary within the industry. If requested Contractor will present a copy of their certificate of insurance.  

7. Indemnification. It is the parties’ obligation to defend and indemnify upon prompt receipt of written notice to defend, 
indemnify, and hold harmless each other's officers, directors, employees, and agents, from and against those damages, 
liabilities, claims, and causes of action,  for property damage, personal injury or death (including without limitation injury to
or death of employees or any subcontractor thereof) (jointly referred to as “Claims”), directly caused by Contractor's 
negligence, gross negligence, or willful misconduct of the indemnifying party during the performance of  the Work. 

8. Default.
1. A default occurs under the terms of this Agreement if:  (a) Contractor substantially fails to perform any of its material 

obligations under this Agreement; (b) if Owner becomes insolvent, and/or; (c) if Owner fails to tender payment to 
Contractor under this Agreement for thirty (30) days after the date such payment is due (together “Event of Default”).  

2. Upon the occurrence of an Event of Default, the non-breaching party shall provide written notice to the breaching party 
(“Notice of Default”).  Upon receipt of the Notice of Default, the breaching party shall immediately correct the default.  If 
the breaching party fails to correct the default for thirty (30) days after receipt of the Notice of Default, or fails to provide
evidence that appropriate corrective action is in reasonable process, the non-breaching party may terminate this 
Agreement upon written notice (“Notice of Termination”). The parties shall have any legal remedies at their disposition, 
as allowed by local law.

9. Termination. Absent an uncured Event of Default, this Agreement may only be terminated only by the consent of the 
parties. 
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1. The termination shall be evidenced by: (a) execution of a single writing; (b) signed by Contractor and Owner; (c) that 
specifically identifies this Agreement, and (d) states that Owner and Contractor terminate this Agreement as of a specified 
date (“Termination Agreement”).   

2. Prior to execution of the Termination Agreement, Contractor shall present Owner with an Application for Payment for 
actual Work rendered under this Agreement as of the date the parties intend to execute the Termination Agreement, and 
Owner shall pay Contractor the amount requested in the Application Payment contemporaneously with the parties 
execution of the Termination Agreement. 

10. LIMITATION OF LIABILITY:  NOTWITHSTANDING ANY OTHER PROVISION TO THE CONTRARY, UNDER NO 
CIRCUMSTANCES SHALL EITHER PARTY BE LIABLE TO THE OTHER FOR ANY CONSEQUENTIAL, INCIDENTAL, 
PUNITIVE, EXEMPLARY, DELAY, LIQUIDATED, SPECIAL, OR INDIRECT DAMAGES, INCLUDING, BUT NOT 
LIMITED TO, LOSS OF USE, REVENUE, PROFITS, GOODWILL, OR OTHER BUSINESS INTERRUPTION DAMAGES, 
THAT ARISE OUT OF OR RELATED IN ANY WAY TO THEIR PERFORMANCE OR LACK OF PERFORMANCE UNDER 
THIS AGREEMENT, WHETHER BASED ON STATUTE, TORT, CONTRACT, NEGLIGENCE, STRICT LIABILITY, OR 
ANY OTHER CLAIM OR THEORY OF RECOVERY OR LIABILITY WHATSOEVER, REGARDLESS OF WHETHER 
THESE DAMAGES COULD HAVE BEEN FORESEEN OR NOT. 

11. Warranty. All equipment furnished hereunder is provided with the manufacturer’s warranty as the exclusive warranty for 
such equipment.  Contractor provides such warranty as a pass-through to Owner.  The manufacturer’s warranty for 
equipment manufactured by Daikin Applied and Daikin North America are attached hereto and incorporated herein by this 
reference. The Contractor agrees to perform Work in a manner which is in accordance with industry standards for the 
operation, appearance, and public perception established by those engaged in a business similar to that of 
Contractor.  Subcontractor Agreements will contain warranties that Subcontractors will perform the Work in a similar 
manner. Valid for one year from completion of the Work.

12. Asbestos and Hazardous Materials.  In the event Contractor encounters asbestos, lead and/or other hazardous 
materials, Contractor will stop work and notify Owner, and shall have the right to suspend its work at no penalty to 
Contractor until such products or materials and the resultant hazards are removed.  Completion of the work shall be 
extended to the extent caused by the suspension and the contract price equitably adjusted. Owner shall remediate any 
asbestos, lead or other hazardous materials at Owner’s expense, and shall be responsible for all costs, expenses, 
damages, fines, penalties, claims and liabilities associated with or incurred in connection with any hazardous materials or 
substances, upon, beneath, about or inside Owner’s equipment or property, shall bear title to, ownership of, and legal 
responsibility and liability for any and all such hazardous materials or substances, and shall be responsible for the removal, 
handling and disposal of all hazardous materials and substances in accordance with all applicable Governmental 
Regulations. Owner shall defend, indemnify, reimburse and hold harmless Contractor and its officers, directors, agents, 
and employees from and against any and all claims, damages, costs, expenses, liabilities, actions, suits, fines and penalties 
(including without limitation, attorneys’ fees and expenses) suffered or incurred by any such indemnified parties, based 
upon, arising out of or in any way relating to exposure to, handling of, or disposal of any hazardous materials or substances, 
in connection with the services performed hereunder. Contractor reserves the right to engage others in a subcontractor 
status to perform the work hereunder.  

13. Confidentiality.  Owner agrees to keep confidential and use its best efforts to cause any sales representative and 
employees to keep confidential all trade secrets, proprietary, and confidential information (hereinafter “Confidential 
Information”) related to Daikin Applied and safeguard all Confidential Information from disclosure or use by any person 
directly or indirectly under Owner’s control.  Confidential Information does not include (i) information which is in the public
domain other than through a breach of this clause and (ii) information which was received by Owner independently of 
Daikin Applied.  Neither expiration nor termination of this Agreement for any reason shall release Owner from the 
obligations of this Section.

14. Notices.  Any information or notices required to be given under this Agreement shall be in writing and shall be delivered 
either by (a) certified mail, return receipt requested, in which case notice shall be deemed delivered three (3) business 
days after deposit, postage prepaid, in the U.S. mail; (b) a reputable messenger service or a nationally recognized overnight 
courier, in which case notice shall be deemed delivered one (1) business day after deposit with such messenger or courier; 
or (c) personal delivery with receipt acknowledged in writing, in which case notice shall be deemed delivered when 
received.  All notices shall be addressed as follows:
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If to Contractor:    Daikin Applied Americas Inc.
      Attn:  Legal Department
      13600 Industrial Park Blvd
      Plymouth, MN 55340
      

If to Owner: FULTON COUNTY GENERAL SERVICE DEPT
Attn: Dexter Dyer

186 Sunset Avenue Northwest Atlanta, GA 30314  

The foregoing addresses may be changed from time to time by notice to the other party in the manner 
hereinbefore provided for.

15. No Waiver.  A party’s failure or neglect to enforce any provision hereof shall in no way  constitutes a waiver of  said party’s 
rights under any other provision.

16. Severability.  If any provision hereof is deemed to be invalid or unenforceable under applicable law, the remaining 
provisions of this Agreement shall continue to be enforceable.

17. Applicable Law.  This Agreement shall be governed by and construed in accordance with the laws of the State of 
Minnesota, except conflicts of law which may require the application of another jurisdiction’s laws.

18. Miscellaneous. 
1. Force Majeure.  Notwithstanding anything to the contrary contained in the Agreement, Daikin Applied shall have a 

reasonable opportunity to cure any alleged unmet performance obligations thereunder.  Additionally, in the event either 
party is delayed in its performance due to causes outside its reasonable control, the time for such party’s performance 
will be extended for a period of time reasonably necessary to overcome the delay.

2. Entire Agreement; Modifications.  This Agreement constitutes the entire agreement between the parties with respect to 
the Work and supersedes all prior negotiations, representations or agreements relating thereto either written or oral, 
except to the extent that they are expressly incorporated herein.  No modifications or alterations shall be made to this 
Agreement unless in writing and agreed upon by the parties.

IN WITNESS WHEREOF, the parties have executed this Agreement on the Effective Date, the corporate parties by their officers 
duly authorized.  

OWNER:
FULTON COUNTY GENERAL SERVICE DEPT 
Dexter Dyer 

CONTRACTOR: 
Daikin Applied Americas 

186 Sunset Avenue Northwest 
Atlanta, GA 30314 

13600 Industrial Park Boulevard 
Plymouth, MN 55441

   
   
/DAAName1/  /DAAName2/ 

(Print Full Legal Name of Customer) (Print Full Legal Name of Daikin Applied Representative)

 /DAASig1/  /DAASig2/ 
(Signature) (Signature)

/DAATitle1/  /DAATitle2/

(Title) (Title)

 /DAADate1/   /DAADate2/ 
Date: Date:
   

/DAAPONumber1/
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 PROJECT QUOTE

Data Centers 

Fulton County Health Center 
3700 Martin Luther King Jr Dr SW 
Atlanta, GA 30331 

Quote #: Q-14734 

Carlos Sutton
HVAC Trades Manager 
FULTON COUNTY GENERAL SERVICE DEPT 
Quote Document Date: 0 /0 /23

Omar Singh 
Account Executive 
Phone: (770) 514-5880 Mobile: (678) 858-3635
E-mail: omar.singh@daikinapplied.com
Daikin Applied Americas, Inc. 
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©  Daikin Applied
QUOTE # Q-14734

Daikin Applied Americas, Inc. is pleased to offer the following Project Quote for your consideration. Thank you for 
selecting Daikin Applied Service Group to care for your building’s system. Our service personnel have the 
knowledge and experience to deliver the best support available. Daikin is pleased to offer this Quote for your 
consideration.  
Scope of Work 
Daikin will provide labor and materials to perform the following.  

Schedule work with Carlos Sutton.
Installation of (2) Daikin 1  Ton Mini Split AC. (Daikin installation standards)
Mounting condensers and indoor units to customer specs/location.
Pour new concrete pad for the (2) condenser units.
Install (2) AC security cages around the condenser units.
Installation includes Thermostats, Refrigerant Piping, and Condensate
Pumps.
Run refrigerant piping above the drop ceiling secured with piping straps to
Indoor units.
Provide and install new electrical breakers, conduit, control wire, and
disconnect.
Controls and supply wiring would be installed above the ceiling with approved
strapping to secure.
Perform vacuum and pressure testing to Daikin standards.
Start system and run operational inspection, Factory Start Up by Daikin
Certified Technicians.
Provide operation instructions to end users.
Check out with the site contact and provide a written report.
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©  Daikin Applied
 QUOTE # Q-14734

Clarifications:

1. This Quote takes precedence over any other written, verbal, or other statements of scope, schedule, and pricing. 
2. Acceptance of a Notice to Proceed is not an acceptance of terms and conditions. Any Notice to Proceed will be based 

upon the terms and conditions contained in this Quote. 
3. All working hours are estimated at regular or straight time rates. Accelerated or expedited project execution schedules and 

associated costs are subject to additional quotation. 
4. Daikin Applied is not responsible for any delays or cost as a result of delays incurred due to limited or no access to roads, 

buildings or equipment required to complete the scope of work provided for in this Quote. 
5. Sales taxes are not included within our pricing. 
6. Costs associated with Owner directed programs or software required to fulfill project reporting, execution, safety 

management, and or Owner or Owner's Representative invoicing are not covered and will be invoiced in addition to the 
agreed Quote price. 

7. Signage will not be provided or installed by Daikin Applied. 
8. Staffing of onsite Safety or Security personnel during project execution or after working hours will not be provided and 

Daikin Applied understands this is the responsibility of the Owner or Owner's Representative. 
9. Site drainage, pollution prevention plan and execution, temporary bathrooms, emergency eye-wash stations, barricades, 

ramps, splash-blocks, fire protection plans and systems required during construction, flagman, access controls features, 
trash repositories and pick services are not included. Daikin Applied understands the Owner or Owners Representative is 
responsible for these measures. 

10. Daikin Applied understands temporary HVAC, temporary power, work site lighting, and temporary water required to 
perform the scope of work provided is the Owner or Owner's Representative responsibility. 

11. Daikin Applied will only provide supervision for itself and its sub-contractors when we or they are on site. 
12. Daikin Applied Material or Labor warranty is excluded on Owner or Owner's Representative provided equipment. 

Exclusions: 

1. Any labor, materials, or subcontracted service not specifically provided for in the description or scope of work. 
2. Identification and remediation of existing code violations. 
3. Authority Having Jurisdiction required changes are not included and will be quoted as additional work scope. 
4. Painting, repair work to buildings, and/or equipment which is not specifically identified in the description or scope of work. 
5. Costs associated with hazardous materials identification, removal, and/or abatement. 
6. Temporary or portable HVAC equipment and connections to existing systems. 
7. The creation of new Building Automation Systems graphics, monitoring, trending, analysis or any other software or labor 

required for implementation of these items. 
8. Testing and balancing.
9. Commissioning plan development and execution. 
10. Sound testing or acoustical treatments for any elements inside or external to the work site or equipment. 
11. Seismic analysis and certification for all materials and equipment. 
12. Permits, insurance coverages other than indicated in the attached Evidence of Insurance, and performance and payment 

bonds. 
13. Professional services including Architectural, Mechanical, Electrical, Structural and other Engineering Disciplines. 
14. Fire, Smoke and/or Security controls, equipment, repair, graphics, programming, replacement or upgrades. 
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©  Daikin Applied
QUOTE # Q-14734

Feel free to contact me if you have any questions or concerns regarding the information contained in this Project 
Quote. If you would like us to proceed with the solution presented above, sign the acceptance line below 
(including PO# if applicable) and return a copy so that we can begin to mobilize our efforts to complete services 
as quickly as possible. We appreciate the opportunity to provide you with this solution and look forward to working 
with you on this and servicing your needs in the future. 

Investment Amount and Billing Terms: 
Investment required to implement the proposed solution 

$31,743.78
(Thirty-One Thousand, Seven Hundred Forty-Three dollars and Seventy-Eight cents)  
*Price does not include applicable sales tax
Pricing and acceptance are based upon the Terms and Conditions which are attached. 

Billing/Payment Terms*: Billed in full upon completion 
*All billings are due immediately upon Receipt

This Quote will be honored by Daikin Applied for 30 days from the date on the front of the Quote. After 30 days, 
Daikin Applied reserves the right to evaluate cost changes (both increases and decreases) from the Quote. 
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©  Daikin Applied
 QUOTE # Q-14734

This CONTRACTOR AGREEMENT (“Agreement”), effective as of /DAADate2/          (“Effective Date”), is made and 
entered into by and between FULTON COUNTY GENERAL SERVICE DEPT (hereinafter “Owner”) and Daikin Applied 
(hereinafter “Contractor”).
 WHEREAS, Contractor is in the business of providing equipment, labor and/or material, which may involve 
subcontracting a third party (“Subcontractors”) to provide labor and material, to perform the scope of work described in 
the Quote No. Q-14734 Dated: 06/07/23 hereto (“Work”), and,
WHEREAS, Contractor has offered to perform the Work for Owner with respect to the property located at 3700 Martin 
Luther King Jr Dr SW Atlanta, GA 30331 (hereinafter “Property”);
WHEREAS, Owner desires to retain Contractor to perform the Work;
NOW, THEREFORE, in consideration of the promises and the mutual covenants and agreements of the parties, it is 
agreed as follows: 

1. Work. Subject to credit approval, Contractor agrees to furnish all labor, materials, tools, equipment, and samples 
necessary to complete the Work.  Contractor acknowledges that in providing such Work, it shall at all times comply with all 
laws and regulations affecting, Contractor.  Owner agrees that Contractor may retain one or more subcontractors 
(“Subcontractors”) to perform the Work through a Subcontract Agreement.    

2. Term of Agreement.  Contractor will commence Work on the commencement date (“Commencement Date”).  Owner will 
notify Contractor of the Commencement Date in writing by issuing a Notice to Proceed.  The Notice to Proceed shall be 
issued at least fourteen (14) days before the Commencement Date.   Upon substantially completing the Work, Contractor 
shall present a Certificate of Substantial Completion to Owner. 

3. Contract Price.  For full performance of the Work in conformance with this Agreement, Owner shall pay the Contractor 
the fixed sum specified in the Quote hereto (“Contract Price”), subject to adjustment per mutual agreement of the parties 
should the scope of Work change.  The Contract Price does not include sales tax. 

4. Relationship of Parties.  Contractor is retained by Owner only for the purpose and to the extent set forth in this Contractor 
Agreement.  Contractor's relationship with Owner shall, during the entire term of this Contractor Agreement, be that of an 
independent contractor. Contractor, and any employee, agent, servant, officer, director or shareholder of Contractor, shall 
not be deemed an agent, servant, or employee of Owner.  

5. Compliance with Laws.  Contractor and Owner agree that parties shall comply with all federal, state, and local laws and 
regulations applicable to its activities under this agreement, including without limitation to the hiring, safety, and taxation of 
its employees, as well as obtaining and maintenance of any applicable licenses and/or permits as required by all laws and 
regulations applicable to its activities under this Agreement. 

6. Insurance.  At all times while performing the Work, Contractor shall maintain, at its sole cost and expense, insurance as 
customary within the industry. If requested Contractor will present a copy of their certificate of insurance.  

7. Indemnification. It is the parties’ obligation to defend and indemnify upon prompt receipt of written notice to defend, 
indemnify, and hold harmless each other's officers, directors, employees, and agents, from and against those damages, 
liabilities, claims, and causes of action,  for property damage, personal injury or death (including without limitation injury to
or death of employees or any subcontractor thereof) (jointly referred to as “Claims”), directly caused by Contractor's 
negligence, gross negligence, or willful misconduct of the indemnifying party during the performance of  the Work. 

8. Default.
1. A default occurs under the terms of this Agreement if:  (a) Contractor substantially fails to perform any of its material 

obligations under this Agreement; (b) if Owner becomes insolvent, and/or; (c) if Owner fails to tender payment to 
Contractor under this Agreement for thirty (30) days after the date such payment is due (together “Event of Default”).  

2. Upon the occurrence of an Event of Default, the non-breaching party shall provide written notice to the breaching party 
(“Notice of Default”).  Upon receipt of the Notice of Default, the breaching party shall immediately correct the default.  If 
the breaching party fails to correct the default for thirty (30) days after receipt of the Notice of Default, or fails to provide
evidence that appropriate corrective action is in reasonable process, the non-breaching party may terminate this 
Agreement upon written notice (“Notice of Termination”). The parties shall have any legal remedies at their disposition, 
as allowed by local law.

9. Termination. Absent an uncured Event of Default, this Agreement may only be terminated only by the consent of the 
parties. 
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©  Daikin Applied
 QUOTE # Q-14734

1. The termination shall be evidenced by: (a) execution of a single writing; (b) signed by Contractor and Owner; (c) that 
specifically identifies this Agreement, and (d) states that Owner and Contractor terminate this Agreement as of a specified 
date (“Termination Agreement”).   

2. Prior to execution of the Termination Agreement, Contractor shall present Owner with an Application for Payment for 
actual Work rendered under this Agreement as of the date the parties intend to execute the Termination Agreement, and 
Owner shall pay Contractor the amount requested in the Application Payment contemporaneously with the parties 
execution of the Termination Agreement. 

10. LIMITATION OF LIABILITY:  NOTWITHSTANDING ANY OTHER PROVISION TO THE CONTRARY, UNDER NO 
CIRCUMSTANCES SHALL EITHER PARTY BE LIABLE TO THE OTHER FOR ANY CONSEQUENTIAL, INCIDENTAL, 
PUNITIVE, EXEMPLARY, DELAY, LIQUIDATED, SPECIAL, OR INDIRECT DAMAGES, INCLUDING, BUT NOT 
LIMITED TO, LOSS OF USE, REVENUE, PROFITS, GOODWILL, OR OTHER BUSINESS INTERRUPTION DAMAGES, 
THAT ARISE OUT OF OR RELATED IN ANY WAY TO THEIR PERFORMANCE OR LACK OF PERFORMANCE UNDER 
THIS AGREEMENT, WHETHER BASED ON STATUTE, TORT, CONTRACT, NEGLIGENCE, STRICT LIABILITY, OR 
ANY OTHER CLAIM OR THEORY OF RECOVERY OR LIABILITY WHATSOEVER, REGARDLESS OF WHETHER 
THESE DAMAGES COULD HAVE BEEN FORESEEN OR NOT. 

11. Warranty. All equipment furnished hereunder is provided with the manufacturer’s warranty as the exclusive warranty for 
such equipment.  Contractor provides such warranty as a pass-through to Owner.  The manufacturer’s warranty for 
equipment manufactured by Daikin Applied and Daikin North America are attached hereto and incorporated herein by this 
reference. The Contractor agrees to perform Work in a manner which is in accordance with industry standards for the 
operation, appearance, and public perception established by those engaged in a business similar to that of 
Contractor.  Subcontractor Agreements will contain warranties that Subcontractors will perform the Work in a similar 
manner. Valid for one year from completion of the Work.

12. Asbestos and Hazardous Materials.  In the event Contractor encounters asbestos, lead and/or other hazardous 
materials, Contractor will stop work and notify Owner, and shall have the right to suspend its work at no penalty to 
Contractor until such products or materials and the resultant hazards are removed.  Completion of the work shall be 
extended to the extent caused by the suspension and the contract price equitably adjusted. Owner shall remediate any 
asbestos, lead or other hazardous materials at Owner’s expense, and shall be responsible for all costs, expenses, 
damages, fines, penalties, claims and liabilities associated with or incurred in connection with any hazardous materials or 
substances, upon, beneath, about or inside Owner’s equipment or property, shall bear title to, ownership of, and legal 
responsibility and liability for any and all such hazardous materials or substances, and shall be responsible for the removal, 
handling and disposal of all hazardous materials and substances in accordance with all applicable Governmental 
Regulations. Owner shall defend, indemnify, reimburse and hold harmless Contractor and its officers, directors, agents, 
and employees from and against any and all claims, damages, costs, expenses, liabilities, actions, suits, fines and penalties 
(including without limitation, attorneys’ fees and expenses) suffered or incurred by any such indemnified parties, based 
upon, arising out of or in any way relating to exposure to, handling of, or disposal of any hazardous materials or substances, 
in connection with the services performed hereunder. Contractor reserves the right to engage others in a subcontractor 
status to perform the work hereunder.  

13. Confidentiality.  Owner agrees to keep confidential and use its best efforts to cause any sales representative and 
employees to keep confidential all trade secrets, proprietary, and confidential information (hereinafter “Confidential 
Information”) related to Daikin Applied and safeguard all Confidential Information from disclosure or use by any person 
directly or indirectly under Owner’s control.  Confidential Information does not include (i) information which is in the public
domain other than through a breach of this clause and (ii) information which was received by Owner independently of 
Daikin Applied.  Neither expiration nor termination of this Agreement for any reason shall release Owner from the 
obligations of this Section.

14. Notices.  Any information or notices required to be given under this Agreement shall be in writing and shall be delivered 
either by (a) certified mail, return receipt requested, in which case notice shall be deemed delivered three (3) business 
days after deposit, postage prepaid, in the U.S. mail; (b) a reputable messenger service or a nationally recognized overnight 
courier, in which case notice shall be deemed delivered one (1) business day after deposit with such messenger or courier; 
or (c) personal delivery with receipt acknowledged in writing, in which case notice shall be deemed delivered when 
received.  All notices shall be addressed as follows:
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If to Contractor:    Daikin Applied Americas Inc.
      Attn:  Legal Department
      13600 Industrial Park Blvd
      Plymouth, MN 55340
      

If to Owner: FULTON COUNTY GENERAL SERVICE DEPT
Attn: Carlos Sutton

3700 Martin Luther King Jr Dr SW Atlanta, GA 30331  

The foregoing addresses may be changed from time to time by notice to the other party in the manner 
hereinbefore provided for.

15. No Waiver.  A party’s failure or neglect to enforce any provision hereof shall in no way  constitutes a waiver of  said party’s 
rights under any other provision.

16. Severability.  If any provision hereof is deemed to be invalid or unenforceable under applicable law, the remaining 
provisions of this Agreement shall continue to be enforceable.

17. Applicable Law.  This Agreement shall be governed by and construed in accordance with the laws of the State of 
Minnesota, except conflicts of law which may require the application of another jurisdiction’s laws.

18. Miscellaneous. 
1. Force Majeure.  Notwithstanding anything to the contrary contained in the Agreement, Daikin Applied shall have a 

reasonable opportunity to cure any alleged unmet performance obligations thereunder.  Additionally, in the event either 
party is delayed in its performance due to causes outside its reasonable control, the time for such party’s performance 
will be extended for a period of time reasonably necessary to overcome the delay.

2. Entire Agreement; Modifications.  This Agreement constitutes the entire agreement between the parties with respect to 
the Work and supersedes all prior negotiations, representations or agreements relating thereto either written or oral, 
except to the extent that they are expressly incorporated herein.  No modifications or alterations shall be made to this 
Agreement unless in writing and agreed upon by the parties.

IN WITNESS WHEREOF, the parties have executed this Agreement on the Effective Date, the corporate parties by their officers 
duly authorized.  

OWNER:
FULTON COUNTY GENERAL SERVICE DEPT 
Carlos Sutton 

CONTRACTOR: 
Daikin Applied Americas 

3700 Martin Luther King Jr Dr SW 
Atlanta, GA 30331 

13600 Industrial Park Boulevard 
Plymouth, MN 55441

   
   
/DAAName1/  /DAAName2/ 

(Print Full Legal Name of Customer) (Print Full Legal Name of Daikin Applied Representative)

 /DAASig1/  /DAASig2/ 
(Signature) (Signature)

/DAATitle1/  /DAATitle2/

(Title) (Title)

 /DAADate1/   /DAADate2/ 
Date: Date:
   

/DAAPONumber1/
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E3
Project Boiler Inspection and Preventive Maintenance Services
Project Number 20ITB1008C-MH
Supplier DAIKIN Applied
Supplier Project Contact Joseph Williams (preferred language: English)
Performance Program Professional Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 08/29/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/29/2023 11:02 AM EDT
Completion Date 08/29/2023 11:02 AM EDT
Evaluation Score 85
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

PROJECT MANAGEMENT 17/20

<b>Excellent:</b> Project Management that exceeds in some areas.
Understanding of project objectives, risks and Contract requirements was above
average and required little direction from the User Department.

Comments Quality Goods/Services
During this review period, Daikin Applied Services has fully complied with all work
plans. Their technicians are very knowledgeable and professional. Their
communication with Fulton County Government DREAM personnel has been very
detailed as it pertains to services rendered.

Score 90%

SCHEDULE 17/20

<b>Excellent:</b> Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Timelines of performance
Daikin on a whole has met key milestones per the contract and have proven to be
a reliable entity. There were numerous occasions in which Daikin were called
upon for their services and they delivered within an acceptable timetable and
provided a resolution. Daikin has recently completed a critical project and
upgraded the HVAC equipment at on our facilities and it went with minimal issues.

Score 85%

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

<b>Excellent:</b> Deliverables exceed requirements in some areas and
remainder of items delivered are high quality.

Comments Customer Satisfaction
Overall, when Daikin completed their contractual agreement we were satisfied.
Daikin’s staff provided on-site customer care visits to affirm the status of Fulton
County satisfaction with their services. Again, their field technicians displayed a
high level of professionalism and often went out their way by sending status
reports on the weekends to ensure that DREAM’s key personnel were updated on
their progress reports.

Score 90%

COMMUNICATIONS AND CO-OPERATION 17/20

<b>Excellent:</b> Co-operative and timely response to the User Department
concerns.

Comments Business Relations
Daikin’s responsiveness to inquiries has been prompt coming from their service
manager and field technicians. Invoices have been received on time and when an
inquiry was made into any discrepancies, the communications from their office
managers were clear and transparent.

Score 90%

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

<b>Excellent:</b> Proactive approach to oversight of Contract compliance.
Compliance issues are resolved in a timely manner to the User Department's
satisfaction and exceeds expectations in some areas.
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GENERAL COMMENTS

Comments Contractors Key Personnel
Daikin’s  Manager Mr. Joseph William and Supervisor Mr. Ryder Briggs with
technicians continued to demonstrate a high degree of knowledge, experience,
and expertise in this review period. It shows that their technicians have been very
well trained and have many years working in the HVAC industry. They
independently manage their contract with little to no supervision required by
County staff and continue to respond promptly to any requests in a professional
manner.

Score 90%

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0772 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to increase spending authority - Department of Real Estate and Asset
Management, 21ITBC130825C-MH, Plumbing Supplies and Related Items in the total amount of
$22,500.00 with (C) H D Supply Facilities Maintenance LTD FKA Home Depot Pro formerly Interline
Brands (Jacksonville, FL) in the amount of $3,750.00; (F) Total Maintenance Solutions South
(Taylors, SC) in the amount of $15,000.00 and (G) WW Grainger (Norcross, GA) in the amount of
$3,750.00, to provide plumbing supplies and related items for Fulton County facilities until year end.
Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.
Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This request is to increase spending authorities to provide plumbing
supplies and related items on an “as-needed” basis for Fulton County facilities for the remainder of
FY2023.

Scope of Work: These contracts provide all the necessary plumbing parts and supplies on an “as
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Agenda Item No.: 23-0772 Meeting Date: 11/1/2023

needed” basis for the Department of Real Estate and Asset Management Maintenance staff to
perform repair and maintenance services to the plumbing systems at all Fulton County facilities of
north, south and downtown areas.

Community Impact: None of which the Department is aware.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

The requested increase in spending authority in the total amount of $22,500.00 is over the expended
FY2023 budget of $98,794.78. The fixtures, pipes, and accessories used for maintenance and repair
services in all County facilities will be provided as-needed through the year end with the funds
requested.

Project Implications: These contracts provide all the necessary plumbing supplies and equipment
needed to support the in-house Maintenance staff.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If these spending authority increases are not approved, there will be
delay in providing requisite plumbing parts, fittings, fixtures, pipes, and accessories used in
maintenance and repair services to the plumbing systems in all County facilities.

Contract Modification

(C) HD Supply

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 21-0766 10-6-21 $31,022.48
1st Renewal 22-0601 9-7-22 $35,676.31
Increase Spending Authority $3,750.00
Total Revised Amount $70,448.79
(G) Total Maintenance Solutions
Current Contract History BOC Item Date Dollar Amount
Original Award Amount 21-0766 10-6-21 $240.75
1st Renewal 22-0601 9-7-22 $276.86
Increase Spending Authority $15,000.00
Total Revised Amount $15,517.61

(G) WW Grainger
Current Contract History BOC Item Date Dollar Amount
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Agenda Item No.: 23-0772 Meeting Date: 11/1/2023

Original Award Amount 21-0766 10-6-21 $18,318.33
Increase Spending Authority No. 1 22-0535 8-3-22 $6,000.00
1st Renewal 22-0601 9-7-22 $21,066.07
Increase Spending Authority No. 2 $3,750.00
Total Revised Amount $49,134.40

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Total Contract Value: $22,500.00

(C)
Contract Value: $3,750.00
Prime Vendor: HD Supply Facilities Maintenance, formally Interline Brands
Prime Status: Non-Minority
Location: Jacksonville, FL
County: Duval County
Prime Value: $3,750.00 or 100.00%

Total Contract Value: $3,750.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

(F)
Contract Value: $15,000.00
Prime Vendor: Total Maintenance Solutions South
Prime Status: Non-Minority
Location: Taylors, SC
County: Greenville County
Prime Value: $15,000.00 or 100.00%

Total Contract Value: $15,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

(G)
Contract Value: $3,750.00
Prime Vendor: WW Grainger
Prime Status: Non-Minority
Location: Norcross, GA
County: Gwinnett County
Prime Value: $3,750.00 or 100.00%

Total Contract Value: $3,750.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Grand Contract Value: $22,500.00 or 100.00%
Grand Certified Value: $0.00 or 0.00%
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Exhibits Attached
Exhibit 1: Amendments No.1 to Form of Contracts
Exhibit 2: Contractors Performance Reports

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $86,000.00
Previous Adjustments: $113,794.78
This Request: $22,500.00
TOTAL: $222,294.78

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-520-5222-1450: General, Real Estate and Asset Management, Maintenance Supplies -
$22,500.00

Key Contract Terms
Start Date: Upon approval End Date: 12/31/2023
Cost Adjustment: Yes Renewal/Extension Terms: NA
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Overall Contractor Performance Rating:

(C) HD Supply 100
(F) Total Maintenance Solutions (TMS)  91
(G) W.W. Grainger, Inc. 100

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023

Fulton County Printed on 10/27/2023Page 5 of 5
powered by Legistar™632



 

1 
 

           AMENDMENT NO.  1 TO FORM OF CONTRACT 
 
Contractor:  H D Supply Facilities Maintenance LTD FKA Home Depot Pro 

formerly Interline Brands 
 
Contract No.: 21ITBC130825C-MH, Plumbing Supplies and Related Items 
 
Address: 701 San Marco Boulevard 
City, State Jacksonville, FL  21773 

Telephone: 770-846-1193 

Email: Paul_w_banks@homedepot.com 
 
Contact: Paul Banks 
 Manager 
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with H D Supply 
Facilities Maintenance LTD FKA Home Depot Pro to provide Plumbing Supplies and 
Related Items on an “as needed” basis for Fulton County facilities dated October 6, 2021, 
on behalf of the Department of Real Estate and Asset Management; and 

 
WHEREAS, the County wishes to amend the existing contract to increase the 

spending authority to provide plumbing supplies and related items through December 31, 
2023; and 
 

WHEREAS, the Contractor has performed satisfactorily over the period of the 
contract; and 

 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on November 1, 2023, BOC Item #23-. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 1 to Form of Contract is effective as of the 18th day of October, 
2023, between the County and H D Supply Facilities Maintenance LTD FKA Home Depot 
Pro, who agree that all Services specified will be performed in accordance with this 
Amendment No. 1 to Form of Contract and the Contract Documents. 
 
1. SCOPE OF WORK TO BE PERFORMED:  To provide Plumbing Supplies and 

Related Items on an “as needed” basis for Fulton County facilities until the end of 
FY2023. 
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2. COMPENSATION:  The services described under Scope of Work herein shall be 
performed by Contractor for a total amount not to exceed $3,750.00, (Three 
Thousand Seven Hundred and Fifty Dollars and Zero Cents). 

 
3. LIABILITY OF COUNTY: This Amendment No. 1 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. 1 TO FORM OF CONTRACT: Except as modified 

by this Amendment No. 1 to Form of Contract, the Contract, and all Contract 
Documents, remain in full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by 
their duly authorized representatives as attested and witnessed and their corporate seals 
to be hereunto affixed as of the day and year date first above written.  
 

OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONTRACTOR: 
 
HD Supply Facilities Maintenance 
LTD FKA Home Depot Pro 

Robert L. Pitts, Chairman 
Fulton County Board of 
Commissioners 
 
ATTEST: 
 
 
 

 Paul Banks 
Manager 
 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Joseph N. Davis, Director 
Department Of Real Estate & Asset 
Management 

  
(Affix Notary Seal) 

 
 
 
ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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           AMENDMENT NO.  1 TO FORM OF CONTRACT 
 
Contractor:  Total Maintenance Solutions 
 
Contract No.: 21ITBC130825C-MH, Plumbing Supplies and Related Items 
 
Address: 4155 West Bellfort 
City, State Houston, TX 77025 

Telephone: 770-846-1193 

Email: Edith@TMSSouth.com 
 
Contact: Fraser Tabb 
 Manager 
 

W I T N E S S E T H 
 
          WHEREAS, Fulton County (“County”) entered into a Contract with Total 
Maintenance Solutions to provide Plumbing Supplies and Related Items on an “as 
needed” basis for Fulton County facilities dated October 6, 2021, on behalf of the 
Department of Real Estate and Asset Management; and 

 
WHEREAS, the County wishes to amend the existing contract to increase the 

spending authority to provide plumbing supplies and related items through December 31, 
2023; and 

 
WHEREAS, the Contractor has performed satisfactorily over the period of the 

contract; and 
 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on November 1, 2023, BOC Item #23-. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 1 to Form of Contract is effective as of the 18th day of October, 
2023, between the County and Total Maintenance Solutions who agree that all Services 
specified will be performed in accordance with this Amendment No. 1 to Form of 
Contract and the Contract Documents. 
 
1. SCOPE OF WORK TO BE PERFORMED:  To provide Plumbing Supplies and 

Related Items on an “as needed” basis for Fulton County facilities until the end of 
FY2023. 
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2. COMPENSATION:  The services described under Scope of Work herein shall be 
performed by Contractor for a total amount not to exceed $15,000.00 (Fifteen 
Thousand Dollars). 

 
3. LIABILITY OF COUNTY: This Amendment No. 1 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. _1_ TO FORM OF CONTRACT:  Except as 

modified by this Amendment No. _1_ to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by 
their duly authorized representatives as attested and witnessed and their corporate seals 
to be hereunto affixed as of the day and year date first above written.  
 

OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONTRACTOR: 
 
TOTAL MAINTENANCE 
SOLUTIONS 
 

Robert L. Pitts, Chairman 
Fulton County Board of 
Commissioners 
 
ATTEST: 
 
 
 

 Fraser Tabb 
Manager 
 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Joseph N. Davis, Director 
Department of Real Estate & Asset 
Management 

  
(Affix Notary Seal) 

 
 
 
ITEM#: _____________ RCS: _______ 
RECESS MEETING 

ITEM#: ____________ RM: _________ 
REGULAR MEETING 
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           AMENDMENT NO.  2 TO FORM OF CONTRACT 
 
Contractor:  WW Grainger 
 
Contract No.: 21ITBC130825C-MH, Plumbing Supplies and Related Items 
 
Address: 1721 Marietta Blvd NW 
City, State Atlanta, GA  30318 

Telephone: 6787131370 

Email: jonetta.valree@grainger.com 
 
Contact: Jonetta Valree 
 Sr. Account Manager 
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with WW Grainger 
to provide Plumbing Supplies and Related Items on an “as needed” basis for Fulton 
County facilities dated October 6, 2021, on behalf of the Department of Real Estate and 
Asset Management; and 

 
WHEREAS, the County wishes to amend the existing contract to increase the 

spending authority to provide plumbing supplies and related items through December 31, 
2023; and 
 

WHEREAS, the Contractor has performed satisfactorily over the period of the 
contract; and 

 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on November, 2023, BOC Item #23-. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 2 to Form of Contract is effective as of the 18th day of October, 
2023, between the County and WW Grainger, who agree that all Services specified will 
be performed in accordance with this Amendment No. 2 to Form of Contract and the 
Contract Documents. 
 
1. SCOPE OF WORK TO BE PERFORMED:  To provide Plumbing Supplies and 

Related Items on an “as needed” basis for Fulton County facilities until the end of 
FY2023. 
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2. COMPENSATION:  The services described under Scope of Work herein shall be 
performed by Contractor for a total amount not to exceed $3,750.00 (Three 
Thousand Seven Hundred Fifty Dollars). 

 
3. LIABILITY OF COUNTY: This Amendment No. 2 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. _2_ TO FORM OF CONTRACT:  Except as 

modified by this Amendment No. _2_ to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by 
their duly authorized representatives as attested and witnessed and their corporate seals 
to be hereunto affixed as of the day and year date first above written.  
 

OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONTRACTOR: 
 
WW GRAINGER 

Robert L. Pitts, Chairman 
Fulton County Board of 
Commissioners 
 
ATTEST: 
 
 
 

 Jonetta Valree 
Sr. Account Manager 
 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Joseph N. Davis, Director 
Department Of Real Estate & Asset 
Management 

  
(Affix Notary Seal) 

 
 
 
ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0773 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to increase spending authority - Department of Real Estate and Asset
Management, 21ITB131067C-GS, On-Site Door Repair and Overhead Door Preventive and
Predictive Maintenance Countywide in an amount not to exceed $57,464.00 with Overhead Door
Company of Atlanta, dba D.H. Pace Company, Inc. (Atlanta, GA) to cover the costs to complete the
on-going replacement/emergency repair projects for on-site door repair services at several Fulton
County facilities for FY2023. Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This request is to increase spending authority to cover the costs for
some of the on-going replacement and emergency repair projects for on-site door repair services at
several identified Fulton County facilities for FY2023.

Scope of Work: This contract furnishes all materials, labor, tools, equipment, and appurtenances
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Agenda Item No.: 23-0773 Meeting Date: 11/1/2023

necessary to provide on-site door repair and preventive and predictive maintenance services
Countywide. The scope of work includes inspection and repair of doors and mountings, wind locks,
guides weather stripping, counterbalance and to inspect all pivot points, hinges latches, center roller
supports and maintenance repair and replacement on a case-by case basis. Preventive and/or
Predictive Maintenance (PM) checks include, but are not limited to:

 Visual and Audible Inspection

 Operations Check

 Roll-Up doors: Manual and Power Operated

 Swing Doors, ADA equipped Doors and Main Entrance

 Gates with Secured Access

 Fire doors and Fire Curtains

 Maintenance Services on Electromagnetic Devices when Necessary

 Repair and Replacement on Case-by-Case Basis

The Costs Breakdown for these identified Fulton County facilities:

Greater Fulton Area (5220):

County Facility  Project Description Project Cost
1 Central Maintenance Facility Remove, furnish, and install new one

(1) Concrete Pad for new Operator
Front Entrance Gate

$11,631.00

Remove, furnish, and install one (1)
new 610 Series Existing Rolling Steel
Door

$12,856.00

2 Sheriff Fleet Division
Warehouse

Remove and replace two (2) Front and
Side Entrance Doors

$8,235.00

4 Washington Park Library Furnish and install one (1) Custom
Sized Piece of Insulated Glass at
Front Entrance

$7,990.00

5 College Park Library Furnish and install three (3) SOC HD
Cap Screw

$1,050.00

Increase Total $41,762.00

Central Fulton Area (5221):

County Facility Project Description Project Cost
1 Fulton County Jail Complex Repair Small Sally Port Entrance &

Exit
$4,917.00
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Agenda Item No.: 23-0773 Meeting Date: 11/1/2023

2 Front Main H & H Building Furnish and install two (2) Rodent
Proof Door Sweeps and one (1)
Vertical Door Seal

$1,475.00

4 Government Center Tower
Building

Furnish and install two (2) Closers
and three (3) Bail Bearing Hinges

$2,810.00

5 Government Center
Assembly Building

Furnish and install one (1) Overhead
Concealed Closer with Special
Spindle

$6,500.00

Increase Total $15,702.00

Community Impact: This contract impacts the community in having the ability to provide on-site
doors repairs and maintenance services on Countywide facilities.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

The requested increase in the total amount of $57,464.00 will allow the completion of remaining on-
going replacement/emergency repair projects and enough spending authority to cover the cost for
PM services for the remainder of FY2023.  We have almost exhausted D. H. Pace Company, Inc.
approved spending authority ($150,000.00) for FY2023, and this is not sufficient to maintain and to
provide on-site door repair and preventive and predictive maintenance services Countywide.

The project management is coordinated by the Department of Real Estate and Asset Management
Building Maintenance Teams from Greater (5220) and Central (5221) Fulton.

Project Implications: This contract ensures safety and security of employees and citizens. In many
cases structural integrity of facilities will be compromised leading to vandalism and theft in County-
owned facilities. Not having a professional contractor could also result in the County's failure to
comply with Federal ADA requirements.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If this increase spending authority is not approved, there will be a
delay in completing the on-going maintenance and door replacement/repair projects, and regular
routine preventive maintenance repairs for the remainder of FY2023.

Contract Modification

(A) Overhead Door Company of Atlanta dba D. H. Pace Company, Inc.

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 22-0057 1/19/22 $170,000.00
Increase Spending Authority No. 1 22-0743 10/5/22 $30,000.00
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1st Renewal 22-0731 10/5/22 $150,000.00
Increase Spending Authority No. 2 $57,464.00
Total Revised Amount $407,464.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $57,464.00

Prime Vendor: Overhead Door Company of Atlanta dba D.H. Pace Company, Inc.
Prime Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Prime Value: $57,464.00 or 100.00%

Total Contract Value: $57,464.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  Amendment No. 2 to Form of Contract
Exhibit 2:  Cost Proposals
Exhibit 3: Contractor’s Performance Report

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $170,000.00
Previous Adjustments: $180,000.00
This Request: $57,464.00
TOTAL: $407,464.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
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Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-520-5220-1116: General, Real Estate and Asset Management, Building Maintenance - $ 41,762.00

Funding Line 2:

100-520-5221-1116: General, Real Estate and Asset Management, Building Maintenance - $ 15,702.00

Key Contract Terms
Start Date: Upon BOC
Approval

End Date: 12/31/2023

Cost Adjustment: Renewal/Extension Terms: N/

Overall Contractor Performance Rating: 79

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023
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           AMENDMENT NO.  2 TO FORM OF CONTRACT 
 
Contractor:  Overhead Door Company of Atlanta, dba D.H. Pace Company, Inc. 

  
Contract No. 21ITB131067C-GS, On-Site Door Repair and Overhead Door 
                      Preventive and Predictive Maintenance Countywide (A) 
 
Address:   5105 Avalon Ridge Parkway      
City, State Peachtree Corners, GA 30071       
   
Telephone:  (404) 872-3667       
   
E-mail:  jeff.allen@dhpace.com 
 

Contact:    Jeff Allen 
  Vice President 
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with Overhead Door 
Company of Atlanta dba D.H. Pace Company, Inc., to provide On-Site Door Repair and 
Overhead Door Preventive and Predictive Maintenance Countywide, dated 1st day of 
January 2022, on behalf of the Department of Real Estate and Asset Management; and  

 
WHEREAS, the County wishes to amend the existing contract to increase the 

spending authority to cover the costs to complete the on-going replacement/emergency 
repair projects at several identified Fulton County facilities through December 31, 2023; 
and 

 
WHEREAS, the Contractor has performed satisfactorily over the period of the 

contract; and 
 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on November 1, 2023, BOC Items #23-. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 2 to Form of Contract is effective as of the 18th day of October 2023, 
between the County and Overhead Door Company of Atlanta, dba D.H. Pace Company, 
Inc., who agree that all Services specified will be performed in accordance with this 
Amendment No. 2 to Form of Contract and the Contract Documents. 
 
1. SCOPE OF WORK TO BE PERFORMED:  To cover the costs to complete the on-

going replacement/emergency repair projects at several identified Fulton County 
facilities for FY2023. 
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           The Costs Breakdown at these identified Fulton County facilities: 
        
Greater Fulton Area (5220): 
 
 County Facility  Project Description  Project Cost 
1 Central Maintenance 

Facility 
Remove, furnish, and install new one 
(1) Concrete Pad for new Operator 
Front Entrance Gate  

$11,631.00 

Remove, furnish, and install one (1) 
new 610 Series Existing Rolling Steel 
Door     

$12,856.00 

2 Sheriff Fleet Division 
Warehouse 

Remove and replace two (2) Front 
and Side Entrance Doors 
                          

$8,235.00 

4 Washington Park Library Furnish and install one (1) Custom  
Sized Piece of Insulated Glass at  
Front Entrance                                      

$7,990.00 

5 College Park Library Furnish and install three (3) SOC HD 
Cap Screw 

$1,050.00 

 Increase Total  $41,762.00 
 
Central Fulton Area (5221) 
 
 County Facility Project Description Project Cost 
1 Fulton County Jail 

Complex 
Repair Small Sally Port Entrance & 
Exit 

$4,917.00 

2 Front Main H & H Building Furnish and install two (2) Rodent 
Proof Door Sweeps and one (1) 
Vertical Door Seal                          

$1,475.00 

4 Government Center Tower 
Building 

Furnish and install two (2) Closers 
and three (3) Bail Bearing Hinges 
                                          

$2,810.00 

5 Government Center 
Assembly Building 

Furnish and install one (1) Overhead 
Concealed Closer with Special 
Spindle 

$6,500.00 

 Increase Total  $15,702.00 
 
2. COMPENSATION:  The services described under Scope of Work herein shall be 

performed by Contractor for a total amount not to exceed $57,464.00 (Fifty-Seven 
Thousand Four Hundred Sixty-Four Dollars and Zero Cents). 

 
3. LIABILITY OF COUNTY: This Amendment No. 2 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
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to by the Clerk to the Commission and delivered to Contractor. 
 
4. EFFECT OF AMENDMENT NO. 2 TO FORM OF CONTRACT: Except as 

modified by this Amendment No. 2 to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by 
their duly authorized representatives as attested and witnessed and their corporate seals to 
be hereunto affixed as of the day and year date first above written. 
 
OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONSULTANT: 
 
OVERHEAD DOOR COMPANY 
OF ATLANTA DBA DH PACE 
COMPANY, INC. 
 
 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
ATTEST: 
 
 
 

 Jeff Allen, 
Vice President  
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Joseph N. Davis, Director,                   
Department of Real Estate and Asset 
Management 

  
(Affix Notary Seal) 

 
 
 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Overhead Door Co. of Atlanta
A Division of D.H. Pace Co. 
5105 Avalon Ridge Parkway NW
Peachtree COrners, GA 30071

Fulton County General Services 
PROPOSAL SUBMITTED TO:

STREET
141 Pryor Street, Suit G119
City State ZipCode
Atlanta GA 30303

8/21/2023
Date Attention

Job Name
Fulton County Jail Complex
Job Location
901 Rice Street, Atlanta, GA 30318
Job Phone
404-906-7821

Phone Number
404-612-7600

Fax Number

Casey Patten 
Office: 404-872-3667
Email: Casey.Patten@DHPace.com

Proposal #: CLP-118541

 Small Sally Port Entrance & Exit: 
  -Disconnect faulty operator from existing wiring.
  -Take down and haul away faulty operator.
  -Install new operator.
  -Connect new operator to existing wiring.
  -Install and wire new photo eyes.
  -Set operator limits.
  -Cycle door for proper operation.

 ***OHD to provide lift equipment*** 

OHD Scope of Work: 

***Quoted price contingent upon customer having opening(s) clear of all obstructions and available during
the day of work.  Excessive wait time to clear opening will result in hourly charges being added to the work
order.***

**QUOTED PRICE DOES NOT INCLUDE CURRENT CHARGES**

Quoted assuming that existing doors are functional, any material or labor to repair or replace anything not
specifically listed above will be quoted separately. 

***Costs are currently rising at sudden and unpredictable rates. This proposal is based on current pricing
from Sellers suppliers and includes all price increases and surcharges levied by those suppliers and
known by Seller as of the date of this proposal. Seller reserves the right to require an approved change
order before the order can be released into production to compensate for any supplier price increases or
surcharges announced after the date of this Proposal and prior to the release of materials for fabrication.
Seller will provide written documentation of the Supplier increase notice upon request. All Buyer Contracts
shall include a provision to this affect.”***

All applicable taxes, labor, and material included in price.  Please allow 2-4 weeks from receipt of signed
proposal and credit approval to receive and install.  All work to be performed during regular business
hours, Monday-Friday 7AM-5PM.  Standard warranty 90 days on parts, 30 days on labor.

Signature
Pricing Coordinator Direct Dial: 404-222-2806

Four Thousand Nine Hundred Seventeen Dollars and No Cents $4,917.00

We hereby propose to complete in accordance with above specification, for the sum of:

Page 1 of 2 (Continued on next page . . . )
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Overhead Door Co. of Atlanta
a division of D.H. Pace Co.
5105 Avalon Ridge Parkway 
Peachtree Corners, GA 30071

Fulton County DREAM 
PROPOSAL SUBMITTED TO:

STREET

City State ZipCode

8/22/2023
Date Attention

Job Name
Front Entrance - Side Door Replacement 
Job Location
Atlanta, GA Sheriff Fleet Division Warehouse 
Job PhonePhone Number Fax Number

Jordan Fisher, Key Account Manager
(404) 872-3667 Office
(615) 946-1735 Cell
(615) 865-9678 Fax
Jordan.Fisher@dhpace.com

Proposal #: JF-118572

Patrick Ent

 At Existing Entrance Door: 

 - Take down and haul away existing door and hardware. 
 - Furnish and Install hollow metal door into existing opening on full mortise continuous hinge. 
 - Door to come with narrow lite kit and 1/4 clear tempered glass. 
 - Hardware to consist of Von Duprin 99 rim panic, HES electric strike, reconnect wires from mag lock, LCN closer,
bottom brush sweep, interior kickplate, and perimeter weather seal kit. 
 - Door to come in prime finish, painting done by others. 
 - OHD not responsible for access control wiring. 

 At Existing Side Door: 

 - Take down and haul away existing door and hardware. Set aside hinge and panic bar for customer. 
 - Furnish and Install hollow metal door into existing opening on full mortise continuous hinge. 
 - Hardware to consist of Von Duprin 22 rim panic, LCN closer, bottom brush sweep, interior kickplate, and perimeter
weather seal kit. 
 - Door to come in prime finish, painting done by others. 

OHD Scope of Work: 

PROPOSAL TO INCLUDE THE FOLLOWING:
Exclusions:
- Permitting
- Engineering
- Removal of obstructions: (utilities, structural components, bollards, etc)

Costs are currently rising at sudden and unpredictable rates. This proposal is based on current pricing from Sellers
suppliers and includes all price increases and surcharges levied by those suppliers and known by Seller as of the
date of this proposal. Seller reserves the right to require an approved change order before the order can be released
into production to compensate for any supplier price increases or surcharges announced after the date of this
Proposal and prior to the release of materials for fabrication. Seller will provide written documentation of the Supplier
increase notice upon request. All Buyer Contracts shall include a provision to this affect.”

All applicable taxes, labor, and material included in price.  Please allow   weeks from receipt of signed proposal and
credit approval to receive and install.  All work to be performed during regular business hours, Monday-Friday 7AM -
5PM.  Standard warranty is (1) year against defects of material and workmanship.

Page 1 of 4 (Continued on next page . . . )
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Price Proposal for Fulton County DREAM  by Overhead Door Co. of Atlanta
Proposal Number JF - 118572

Job Name: Front Entrance - Side Door Replacement 

Signature
Jordan Fisher, Key Account Manager Direct Dial: (678) 410-6873

Eight Thousand Two Hundred Thirty Five Dollars and No Cents $8,235.00

We hereby propose to complete in accordance with above specification, for the sum of:

Page 2 of 4 (Continued on next page . . . )
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Price Proposal for Fulton County DREAM  by Overhead Door Co. of Atlanta
Proposal Number JF - 118572

Job Name: Front Entrance - Side Door Replacement 

Terms. The products ("Products") described above and the labor necessary to install the Products ("Labor") are herein
collectively referred to as the "Work".

Condition Precedent. Buyer and Seller agree that if, following Buyer's acceptance hereof, a contract is to be executed by them,
Seller's performance hereunder shall be subject to the condition precedent that the terms and conditions of such contract are
acceptable to Seller.

Scope of Work. Seller agrees to perform for Buyer the Work at the Project. Buyer acknowledges and agrees that: (i) the prices
quoted by Seller for the Products are based upon plans, specifications, verbal information or sketches as indicated herein and the
addenda hereto; and (ii) that the Work contemplated under this Proposal is fully and correctly described herein.  Unless included
in the description of and prices quoted for Products, glass, glazing, painting and electrical wiring is excluded under this Proposal
and will be provided only upon receipt of a supplemental order signed by Buyer. This quotation is based upon a visual inspection;
it does not take into account concealed deficiencies in the substrata.  Immediately upon discovery of said deficiencies the
customer will be notified of additional cost before corrective work is performed.  If this estimate includes cutting into existing
concrete/asphalt structure, it is the responsibility of the customer to advise OHD Co of Atlanta of any concealed utilities or other
hazards prior to the start of work.  All testing to locate or determine location of said utilities or hazards by others.

Proposal Price. Conditional upon Seller's prior approval of Buyer's credit, Buyer will pay Seller the unpaid balance for
performance of the Work within 30 days of the date of Seller's invoice. If performance of the Work extends over 30 days, Buyer
agrees to pay Seller progress payments under Seller's regular billing terms and if Products have been delivered to the Project or
stored in a mutually agreed location, Buyer agrees to pay an amount not to exceed 90% of the Proposal Price in payment of the
cost of such Products.  If payment of any sum is not made when and as due under this Proposal, Buyer shall pay interest on such
delinquent sums at the rate of 1.50% per month or, the highest contract rate allowed under applicable law.  If Buyer's check is
dishonored or returned for any reason, Buyer's account will be electronically debited for the amount of the check plus the state
maximum processing fee.  If following Buyer's default Seller refers this account to an attorney for collection, Buyer agrees to pay
all attorney's fees and all other costs of collection and litigation incurred by Seller whether or not a lawsuit for collection is
instituted.

Contract Time. Installation dates are estimates only and Seller cannot guarantee commencement of Work or completion thereof
on any given date.  Completion dates cannot be given until Seller has been furnished with complete approved drawings and any
additional information it may request. Seller shall not be liable for total or partial failure to complete or for any delay in delivering
Products or Labor under this Proposal. Seller shall not be liable in any event for any special or consequential damages on
account of failure or delay in performance, regardless of cause.  Quoted price contingent upon customer having opening(s) clear
of all obstructions and available during the day of work.  Excessive wait time to clear opening will result in hourly charges being
added to the work order.

Recurring Services.  The following terms and conditions apply only to recurring service transactions and modify the terms set out
above accordingly:  [1] Although Seller agrees as a courtesy to contact Buyer at such times as or with the frequency requested by
Buyer, Buyer agrees that Buyer retains sole responsibility for scheduling the Work that Buyer desires Seller to perform
hereunder. [2]  Following the initial one-year term of this agreement this contract shall automatically renew for successive
one-year terms up to a total of five years from the date of the initial order, unless either party hereto provides the other party no
less than sixty (60) days notice of termination in advance of any such renewal date. [3]  Annually as of the renewal date, Seller
shall have the right to increase the rates provided herein, either by an amount up to the percentage change in the Consumer
Price Index over the previous 12 months or 5%, whichever is greater.

Work Performance. Performance of the Work will be made by Seller in a prompt manner but Seller cannot be responsible for
damage or delay due to acts of God, accidents, civil disturbances, delays in transportation by common carrier, strikes, war,
unavailability of material or other cause beyond the reasonable control of Seller.  If Products are installed before a finished floor is
completed, warranty is limited and Seller assumes no responsibility for fitting the Product to the floor.  An additional charge may
be made to Buyer for returning to the Project for adjustments to the Product.  Seller assumes no responsibilities for failure of
installation of the Product due to structural deficiencies in an existing building. Buyer shall prepare the Project for installation in
accordance with requirements of Seller.  If special work, requiring additional material and labor is required to meet conditions
other than those specifically described in this Proposal, Buyer agrees to pay an additional charge therefore.  Seller shall be
allowed uninterrupted and exclusive access to the Project during performance of the Work.  No Product may be returned without
Seller's prior written approval. All Product returned is subject to a minimum of 25% restocking fee.

Cancellation. In the event Buyer cancels this Proposal after the Seller has commenced Work, Buyer shall forfeit the amount of the
down payment given to Seller at the time of the execution of this Proposal, and in addition, shall pay to the Seller such proportion
of the total Proposal Price as the amount of Work bears to the total amount of Work agreed upon to be furnished under this

Prices subject to change if not accepted in 15  days.
Payment to be made as follows: A/R Upon Approval 

TERMS AND CONDITIONS
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Price Proposal for Fulton County DREAM  by Overhead Door Co. of Atlanta
Proposal Number JF - 118572

Job Name: Front Entrance - Side Door Replacement 

Proposal, plus a sum equal to 25% of the total Proposal Price as liquidated damages, which amount is to be paid within 30 days
from the date of such cancellation.  In the event of Buyer's insolvency this Proposal shall be cancelled and Seller shall have no
further obligations to Buyer hereunder.

Insurance. Seller shall carry workmen's compensation and public liability insurance to cover the Work. Seller shall not be liable to
indemnify, hold harmless or protect in any way the Buyer, or any other party involved in the Work, whether an employee of Seller
or Buyer or any third party, except to the extent of the workmen's compensation and public liability insurance maintained by
Seller.  Buyer shall keep the Project adequately insured against any loss to Seller by reason of damage to Seller's Product or
Work or Seller's vehicles, equipment and tools by vandalism, fire, water, windstorm and any other occurrence during the course
of Work.

Alterations. Any alterations or modifications initiated by Buyer must be agreed upon between the parties and the price fixed by
them before work on such alteration or modification shall commence. Payment for such alteration or modification shall be made
at the time of the completion of the Work.

Permits and Licenses. Buyer shall be responsible for securing the necessary permits and licenses for the Work at Buyer's own
cost and expense.

Limited Warranty on Defective Products, Parts or Services. In addition to any warranty offered by the manufacturer, Seller offers
the following exclusive LIMITED WARRANTY on products, parts and services: Seller warrants that any complete door unit
installed or supplied during original construction shall be free from defects in material and workmanship for a period of one (1)
year after such unit is supplied to Buyer. Wood products are warranted only if properly protected by Buyer no later than ten (10)
days after delivery, and per the manufacturer's instructions, with prime and finish coats of the manufacturer's recommended
paint. Seller warrants that all parts and equipment replaced by Seller or its authorized representative shall be free from defects for
a period of ninety (90) days after replacement. For a period of thirty (30) days after service, Seller warrants that its services were
performed in a professional and workmanlike manner. Buyer must notify Seller of any problem within the warranty period. This
LIMITED WARRANTY does not apply to any part or equipment which has been tampered with or subjected to misuse or abuse,
or which has been repaired by anyone other than persons authorized by Seller. ALL WARRANTIES FOR THESE PRODUCTS
AND SERVICES, INCLUDING THE IMPLIED WARRANTY OF MERCHANTABILITY AND THE IMPLIED WARRANTY OF
FITNESS FOR A PARTICULAR PURPOSE, ARE ONLY VALID FOR THE TIME PERIODS SPECIFIED HEREIN, AND IN NO
EVENT FOR LONGER THAN ONE (1) YEAR FROM THE DATE OF PURCHASE. IN CASE OF BREACH OF ANY OF THESE
WARRANTIES, SELLER'S OBLIGATIONS SHALL BE LIMITED TO THE REPAIR OR REPLACEMENT OF ANY DEFECTIVE
WORKMANSHIP OR PART WITHOUT CHARGE. IN NO EVENT SHALL SELLER BE LIABLE FOR ANY INCIDENTAL OR
CONSEQUENTIAL DAMAGES (INCLUDING WITHOUT LIMITATION LIABILITY FOR BUYER'S EXPENSES OR LOSS OF
INCOME WHILE PRODUCTS OR EQUIPMENT ARE OUT OF OPERATION) IN CONNECTION WITH THE EQUIPMENT,
PRODUCTS, SERVICES, PARTS AND LABOR PROVIDED HEREUNDER, OR THE BREACH OF ANY RELATED IMPLIED OR
EXPRESS WARRANTY, EXCEPT THAT DAMAGES FOR PERSONAL INJURY SHALL NOT BE PRECLUDED. THIS
EXCLUSION OF DAMAGES DOES NOT APPLY IN KANSAS.

Modification of Proposal. Any modification of this Proposal or additional obligation assumed by either party in connection with this
Proposal shall be binding only if evidenced in writing signed by each party or an authorized representative of each party.

Governing Law. It is agreed that this Proposal shall be governed by, construed and enforced in accordance with the laws of the
state in which the Project is located.

NOTICE TO OWNER
FAILURE OF THIS CONTRACTOR TO PAY THOSE PERSONS SUPPLYING MATERIAL OR SERVICES TO COMPLETE THIS
CONTRACT CAN RESULT IN THE FILING OF A MECHANIC'S LIEN ON THE PROPERTY WHICH IS THE SUBJECT OF THIS
CONTRACT PURSUANT TO CHAPTER 429, RSM. TO AVOID THIS RESULT YOU MAY ASK THIS CONTRACTOR FOR "LIEN
WAIVERS" FROM ALL PERSONS SUPPLYING MATERIAL OR SERVICES FOR THE WORK DESCRIBED IN THIS
CONTRACT. FAILURE TO SECURE LIEN WAIVERS MAY RESULT IN YOUR PAYING FOR LABOR AND MATERIAL TWICE.

Date of AcceptanceTitleSignature

Purchaser:

ACCEPTANCE: Terms, Price, and specifications on all pages of this proposal are hereby accepted and the work authorized.
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Overhead Door Co. of Atlanta
a division of D.H. Pace Co.
5105 Avalon Ridge Parkway 
Peachtree Corners, GA 30071

Fulton County DREAM
PROPOSAL SUBMITTED TO:

STREET

City State ZipCode

9/1/2023
Date Attention

Job Name
Front Entrance Gate Operator Replacement
Job Location
Atlanta, GA Central Maintenance Facility
Job PhonePhone Number Fax Number

Jordan Fisher, Key Account Manager
(404) 872-3667 Office
(615) 946-1735 Cell
(615) 865-9678 Fax
Jordan.Fisher@dhpace.com

Proposal #: JF-118800

Patrick Ent

 At Existing Entrance Gate Operator: 

 - Disconnect existing gate and haul away. 
 - OHD to install new concrete pad for new gate operator. 
 - Furnish and Install new Door King 9150 onto new concrete pad. 
 - Connect existing electrical and controls. 
 - Furnish and Install 1) front omron for safety. 
 - Install new stainless steel chain and test cycle for proper operation. 

OHD Scope of Work: 

PROPOSAL TO INCLUDE THE FOLLOWING:
Exclusions:
- Permitting
- Engineering
- Removal of obstructions: (utilities, structural components, bollards, etc)

Costs are currently rising at sudden and unpredictable rates. This proposal is based on current
pricing from Sellers suppliers and includes all price increases and surcharges levied by those
suppliers and known by Seller as of the date of this proposal. Seller reserves the right to require
an approved change order before the order can be released into production to compensate for
any supplier price increases or surcharges announced after the date of this Proposal and prior to
the release of materials for fabrication. Seller will provide written documentation of the Supplier
increase notice upon request. All Buyer Contracts shall include a provision to this affect.”

All applicable taxes, labor, and material included in price.  Please allow   weeks from receipt of
signed proposal and credit approval to receive and install.  All work to be performed during
regular business hours, Monday-Friday 7AM - 5PM.  Standard warranty is (1) year against
defects of material and workmanship.

Signature
Jordan Fisher, Key Account Manager Direct Dial: (678) 410-6873

Eleven Thousand Six Hundred Thirty One Dollars and No Cents 11,631.00

We hereby propose to complete in accordance with above specification, for the sum of:
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Price Proposal for Fulton County DREAM by Overhead Door Co. of Atlanta
Proposal Number JF - 118800

Job Name: Front Entrance Gate Operator Replacement

Terms. The products ("Products") described above and the labor necessary to install the Products ("Labor") are herein
collectively referred to as the "Work".

Condition Precedent. Buyer and Seller agree that if, following Buyer's acceptance hereof, a contract is to be executed by them,
Seller's performance hereunder shall be subject to the condition precedent that the terms and conditions of such contract are
acceptable to Seller.

Scope of Work. Seller agrees to perform for Buyer the Work at the Project. Buyer acknowledges and agrees that: (i) the prices
quoted by Seller for the Products are based upon plans, specifications, verbal information or sketches as indicated herein and the
addenda hereto; and (ii) that the Work contemplated under this Proposal is fully and correctly described herein.  Unless included
in the description of and prices quoted for Products, glass, glazing, painting and electrical wiring is excluded under this Proposal
and will be provided only upon receipt of a supplemental order signed by Buyer. This quotation is based upon a visual inspection;
it does not take into account concealed deficiencies in the substrata.  Immediately upon discovery of said deficiencies the
customer will be notified of additional cost before corrective work is performed.  If this estimate includes cutting into existing
concrete/asphalt structure, it is the responsibility of the customer to advise OHD Co of Atlanta of any concealed utilities or other
hazards prior to the start of work.  All testing to locate or determine location of said utilities or hazards by others.

Proposal Price. Conditional upon Seller's prior approval of Buyer's credit, Buyer will pay Seller the unpaid balance for
performance of the Work within 30 days of the date of Seller's invoice. If performance of the Work extends over 30 days, Buyer
agrees to pay Seller progress payments under Seller's regular billing terms and if Products have been delivered to the Project or
stored in a mutually agreed location, Buyer agrees to pay an amount not to exceed 90% of the Proposal Price in payment of the
cost of such Products.  If payment of any sum is not made when and as due under this Proposal, Buyer shall pay interest on such
delinquent sums at the rate of 1.50% per month or, the highest contract rate allowed under applicable law.  If Buyer's check is
dishonored or returned for any reason, Buyer's account will be electronically debited for the amount of the check plus the state
maximum processing fee.  If following Buyer's default Seller refers this account to an attorney for collection, Buyer agrees to pay
all attorney's fees and all other costs of collection and litigation incurred by Seller whether or not a lawsuit for collection is
instituted.

Contract Time. Installation dates are estimates only and Seller cannot guarantee commencement of Work or completion thereof
on any given date.  Completion dates cannot be given until Seller has been furnished with complete approved drawings and any
additional information it may request. Seller shall not be liable for total or partial failure to complete or for any delay in delivering
Products or Labor under this Proposal. Seller shall not be liable in any event for any special or consequential damages on
account of failure or delay in performance, regardless of cause.  Quoted price contingent upon customer having opening(s) clear
of all obstructions and available during the day of work.  Excessive wait time to clear opening will result in hourly charges being
added to the work order.

Recurring Services.  The following terms and conditions apply only to recurring service transactions and modify the terms set out
above accordingly:  [1] Although Seller agrees as a courtesy to contact Buyer at such times as or with the frequency requested by
Buyer, Buyer agrees that Buyer retains sole responsibility for scheduling the Work that Buyer desires Seller to perform
hereunder. [2]  Following the initial one-year term of this agreement this contract shall automatically renew for successive
one-year terms up to a total of five years from the date of the initial order, unless either party hereto provides the other party no
less than sixty (60) days notice of termination in advance of any such renewal date. [3]  Annually as of the renewal date, Seller
shall have the right to increase the rates provided herein, either by an amount up to the percentage change in the Consumer
Price Index over the previous 12 months or 5%, whichever is greater.

Work Performance. Performance of the Work will be made by Seller in a prompt manner but Seller cannot be responsible for
damage or delay due to acts of God, accidents, civil disturbances, delays in transportation by common carrier, strikes, war,
unavailability of material or other cause beyond the reasonable control of Seller.  If Products are installed before a finished floor is
completed, warranty is limited and Seller assumes no responsibility for fitting the Product to the floor.  An additional charge may
be made to Buyer for returning to the Project for adjustments to the Product.  Seller assumes no responsibilities for failure of
installation of the Product due to structural deficiencies in an existing building. Buyer shall prepare the Project for installation in
accordance with requirements of Seller.  If special work, requiring additional material and labor is required to meet conditions
other than those specifically described in this Proposal, Buyer agrees to pay an additional charge therefore.  Seller shall be
allowed uninterrupted and exclusive access to the Project during performance of the Work.  No Product may be returned without
Seller's prior written approval. All Product returned is subject to a minimum of 25% restocking fee.

Cancellation. In the event Buyer cancels this Proposal after the Seller has commenced Work, Buyer shall forfeit the amount of the
down payment given to Seller at the time of the execution of this Proposal, and in addition, shall pay to the Seller such proportion
of the total Proposal Price as the amount of Work bears to the total amount of Work agreed upon to be furnished under this

Prices subject to change if not accepted in 15  days.
Payment to be made as follows: A/R Upon Approval 

TERMS AND CONDITIONS
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Price Proposal for Fulton County DREAM by Overhead Door Co. of Atlanta
Proposal Number JF - 118800

Job Name: Front Entrance Gate Operator Replacement

Proposal, plus a sum equal to 25% of the total Proposal Price as liquidated damages, which amount is to be paid within 30 days
from the date of such cancellation.  In the event of Buyer's insolvency this Proposal shall be cancelled and Seller shall have no
further obligations to Buyer hereunder.

Insurance. Seller shall carry workmen's compensation and public liability insurance to cover the Work. Seller shall not be liable to
indemnify, hold harmless or protect in any way the Buyer, or any other party involved in the Work, whether an employee of Seller
or Buyer or any third party, except to the extent of the workmen's compensation and public liability insurance maintained by
Seller.  Buyer shall keep the Project adequately insured against any loss to Seller by reason of damage to Seller's Product or
Work or Seller's vehicles, equipment and tools by vandalism, fire, water, windstorm and any other occurrence during the course
of Work.

Alterations. Any alterations or modifications initiated by Buyer must be agreed upon between the parties and the price fixed by
them before work on such alteration or modification shall commence. Payment for such alteration or modification shall be made
at the time of the completion of the Work.

Permits and Licenses. Buyer shall be responsible for securing the necessary permits and licenses for the Work at Buyer's own
cost and expense.

Limited Warranty on Defective Products, Parts or Services. In addition to any warranty offered by the manufacturer, Seller offers
the following exclusive LIMITED WARRANTY on products, parts and services: Seller warrants that any complete door unit
installed or supplied during original construction shall be free from defects in material and workmanship for a period of one (1)
year after such unit is supplied to Buyer. Wood products are warranted only if properly protected by Buyer no later than ten (10)
days after delivery, and per the manufacturer's instructions, with prime and finish coats of the manufacturer's recommended
paint. Seller warrants that all parts and equipment replaced by Seller or its authorized representative shall be free from defects for
a period of ninety (90) days after replacement. For a period of thirty (30) days after service, Seller warrants that its services were
performed in a professional and workmanlike manner. Buyer must notify Seller of any problem within the warranty period. This
LIMITED WARRANTY does not apply to any part or equipment which has been tampered with or subjected to misuse or abuse,
or which has been repaired by anyone other than persons authorized by Seller. ALL WARRANTIES FOR THESE PRODUCTS
AND SERVICES, INCLUDING THE IMPLIED WARRANTY OF MERCHANTABILITY AND THE IMPLIED WARRANTY OF
FITNESS FOR A PARTICULAR PURPOSE, ARE ONLY VALID FOR THE TIME PERIODS SPECIFIED HEREIN, AND IN NO
EVENT FOR LONGER THAN ONE (1) YEAR FROM THE DATE OF PURCHASE. IN CASE OF BREACH OF ANY OF THESE
WARRANTIES, SELLER'S OBLIGATIONS SHALL BE LIMITED TO THE REPAIR OR REPLACEMENT OF ANY DEFECTIVE
WORKMANSHIP OR PART WITHOUT CHARGE. IN NO EVENT SHALL SELLER BE LIABLE FOR ANY INCIDENTAL OR
CONSEQUENTIAL DAMAGES (INCLUDING WITHOUT LIMITATION LIABILITY FOR BUYER'S EXPENSES OR LOSS OF
INCOME WHILE PRODUCTS OR EQUIPMENT ARE OUT OF OPERATION) IN CONNECTION WITH THE EQUIPMENT,
PRODUCTS, SERVICES, PARTS AND LABOR PROVIDED HEREUNDER, OR THE BREACH OF ANY RELATED IMPLIED OR
EXPRESS WARRANTY, EXCEPT THAT DAMAGES FOR PERSONAL INJURY SHALL NOT BE PRECLUDED. THIS
EXCLUSION OF DAMAGES DOES NOT APPLY IN KANSAS.

Modification of Proposal. Any modification of this Proposal or additional obligation assumed by either party in connection with this
Proposal shall be binding only if evidenced in writing signed by each party or an authorized representative of each party.

Governing Law. It is agreed that this Proposal shall be governed by, construed and enforced in accordance with the laws of the
state in which the Project is located.

NOTICE TO OWNER
FAILURE OF THIS CONTRACTOR TO PAY THOSE PERSONS SUPPLYING MATERIAL OR SERVICES TO COMPLETE THIS
CONTRACT CAN RESULT IN THE FILING OF A MECHANIC'S LIEN ON THE PROPERTY WHICH IS THE SUBJECT OF THIS
CONTRACT PURSUANT TO CHAPTER 429, RSM. TO AVOID THIS RESULT YOU MAY ASK THIS CONTRACTOR FOR "LIEN
WAIVERS" FROM ALL PERSONS SUPPLYING MATERIAL OR SERVICES FOR THE WORK DESCRIBED IN THIS
CONTRACT. FAILURE TO SECURE LIEN WAIVERS MAY RESULT IN YOUR PAYING FOR LABOR AND MATERIAL TWICE.

Date of AcceptanceTitleSignature

Purchaser:

ACCEPTANCE: Terms, Price, and specifications on all pages of this proposal are hereby accepted and the work authorized.
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Overhead Door Co. of Atlanta
a division of D.H. Pace Co.
5105 Avalon Ridge Parkway 
Peachtree Corners, GA 30071

Fulton County DREAM 
PROPOSAL SUBMITTED TO:

STREET

City State ZipCode

Date Attention

Job Name
Central Maintenance - Parts and Recieving Door 
Job Location

Job PhonePhone Number Fax Number

Jordan Fisher, Key Account Manager
(404) 872-3667 Office
(615) 946-1735 Cell
(615) 865-9678 Fax
Jordan.Fisher@dhpace.com

Proposal #: JF-108890

 At Existing Rolling Steel Door: 

- Take down and haul away existing door and operator.
- Furnish and Install new 610 series rolling steel door into existing opening.
- Door to come with flat slats.
- Door to come with 1/2 RHX Operator with standard three button push station.
- Connect to existing customer power.
- Need to confirm phasing and voltage before ordering.

 ***OHD to provide forklift for duration of install.*** 

OHD Scope of Work: 

PROPOSAL TO INCLUDE THE FOLLOWING:
Due to the unprecedented situation happening around the world with the COVID-19 virus and the potential for
follow-on impacts arising from reactions to the outbreak, it is uncertain as to the impact this event will have on
manufacturing and supply lead times, shipping, as well as vendor and contractor services and  construction activities
moving forward.  Accordingly, please understand that our quotation today is conditioned upon an acknowledgement
and your agreement that, in the event the COVID-19 virus directly or indirectly delays or impacts our ability to
perform, including our ability to obtain requisite  materials, equipment, or furnish sufficient labor or supervision, DH
PACE shall not be deemed in default and the parties shall agree to negotiate a modification of the contract scope,
schedule or method of performance to appropriately address the impacts of such event. We will notify you promptly in
the event of such impact and provide our best estimate as to the impact and will continue to update you as the
circumstances evolve. 

Additionally, if awarded this project, DH Pace will require an amendment to any and all contract terms & conditions
with the following statement:   Neither Party shall be liable or in breach of its obligations under this Agreement to the
extent performance of such obligations is delayed or prevented, directly or indirectly, by causes beyond its
reasonable control and without its fault or negligence, including acts of God, fire, terrorism, war (declared or
undeclared), severe weather conditions, earthquakes, epidemics or pandemics (including but not limited to
COVID-19), material shortages, insurrection, acts or omissions of contractor's suppliers or agents, any act or
omission by any governmental authority, national epidemics or pandemics (including but not limited to COVID - 19),
strikes, labor disputes, acts or threats of vandalism or terrorism (including disruption of technology resources),
transportation shortages, or vendor's failure to perform (each, an "Excusable Delay"). The delivery or performance
date shall be extended for a period equal to the time lost by reason of such delay, including time to overcome the
effect of the delay. The Party experiencing Excusable Delay shall use reasonable efforts to continue performance
whenever such causes are removed. However, in the event an Excusable Delay continues for a period two (2)
contiguous months or more, then either party may, upon 30-days written notice to the other terminate the affected
part of this Agreement for convenience.

***Material and freight costs are anticipated to rise at unpredictable rates over the next several months.  This
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quotation is based on current pricing from our suppliers and includes surcharges levied by the steel industry. Final
pricing will be determined at the time the order is released for fabrication, if not accepted within date range noted
below***

All applicable taxes, labor, and material included in price.  Please allow 1-3 weeks from receipt of signed proposal
and credit approval to receive and install.  All work to be performed during regular business hours, Monday-Friday
7AM - 5PM.  Standard warranty is (1) year against defects of material and workmanship.

Signature
Jordan Fisher, Key Account Manager Direct Dial: (678) 410-6873

Twelve Thousand Eight Hundred Fifty Six Dollars and No Cents $12,856.00

We hereby propose to complete in accordance with above specification, for the sum of:

Price Proposal for Fulton County DREAM  by Overhead Door Co. of Atlanta
Proposal Number JF - 108890

Job Name: Central Maintenance - Parts and Recieving Door 
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Price Proposal for Fulton County DREAM  by Overhead Door Co. of Atlanta
Proposal Number JF - 108890

Job Name: Central Maintenance - Parts and Recieving Door 

Terms. The products ("Products") described above and the labor necessary to install the Products ("Labor") are herein
collectively referred to as the "Work".

Condition Precedent. Buyer and Seller agree that if, following Buyer's acceptance hereof, a contract is to be executed by them,
Seller's performance hereunder shall be subject to the condition precedent that the terms and conditions of such contract are
acceptable to Seller.

Scope of Work. Seller agrees to perform for Buyer the Work at the Project. Buyer acknowledges and agrees that: (i) the prices
quoted by Seller for the Products are based upon plans, specifications, verbal information or sketches as indicated herein and the
addenda hereto; and (ii) that the Work contemplated under this Proposal is fully and correctly described herein.  Unless included
in the description of and prices quoted for Products, glass, glazing, painting and electrical wiring is excluded under this Proposal
and will be provided only upon receipt of a supplemental order signed by Buyer. This quotation is based upon a visual inspection;
it does not take into account concealed deficiencies in the substrata.  Immediately upon discovery of said deficiencies the
customer will be notified of additional cost before corrective work is performed.  If this estimate includes cutting into existing
concrete/asphalt structure, it is the responsibility of the customer to advise OHD Co of Atlanta of any concealed utilities or other
hazards prior to the start of work.  All testing to locate or determine location of said utilities or hazards by others.

Proposal Price. Conditional upon Seller's prior approval of Buyer's credit, Buyer will pay Seller the unpaid balance for
performance of the Work within 30 days of the date of Seller's invoice. If performance of the Work extends over 30 days, Buyer
agrees to pay Seller progress payments under Seller's regular billing terms and if Products have been delivered to the Project or
stored in a mutually agreed location, Buyer agrees to pay an amount not to exceed 90% of the Proposal Price in payment of the
cost of such Products.  If payment of any sum is not made when and as due under this Proposal, Buyer shall pay interest on such
delinquent sums at the rate of 1.50% per month or, the highest contract rate allowed under applicable law.  If Buyer's check is
dishonored or returned for any reason, Buyer's account will be electronically debited for the amount of the check plus the state
maximum processing fee.  If following Buyer's default Seller refers this account to an attorney for collection, Buyer agrees to pay
all attorney's fees and all other costs of collection and litigation incurred by Seller whether or not a lawsuit for collection is
instituted.

Contract Time. Installation dates are estimates only and Seller cannot guarantee commencement of Work or completion thereof
on any given date.  Completion dates cannot be given until Seller has been furnished with complete approved drawings and any
additional information it may request. Seller shall not be liable for total or partial failure to complete or for any delay in delivering
Products or Labor under this Proposal. Seller shall not be liable in any event for any special or consequential damages on
account of failure or delay in performance, regardless of cause.  Quoted price contingent upon customer having opening(s) clear
of all obstructions and available during the day of work.  Excessive wait time to clear opening will result in hourly charges being
added to the work order.

Recurring Services.  The following terms and conditions apply only to recurring service transactions and modify the terms set out
above accordingly:  [1] Although Seller agrees as a courtesy to contact Buyer at such times as or with the frequency requested by
Buyer, Buyer agrees that Buyer retains sole responsibility for scheduling the Work that Buyer desires Seller to perform
hereunder. [2]  Following the initial one-year term of this agreement this contract shall automatically renew for successive
one-year terms up to a total of five years from the date of the initial order, unless either party hereto provides the other party no
less than sixty (60) days notice of termination in advance of any such renewal date. [3]  Annually as of the renewal date, Seller
shall have the right to increase the rates provided herein, either by an amount up to the percentage change in the Consumer
Price Index over the previous 12 months or 5%, whichever is greater.

Work Performance. Performance of the Work will be made by Seller in a prompt manner but Seller cannot be responsible for
damage or delay due to acts of God, accidents, civil disturbances, delays in transportation by common carrier, strikes, war,
unavailability of material or other cause beyond the reasonable control of Seller.  If Products are installed before a finished floor is
completed, warranty is limited and Seller assumes no responsibility for fitting the Product to the floor.  An additional charge may
be made to Buyer for returning to the Project for adjustments to the Product.  Seller assumes no responsibilities for failure of
installation of the Product due to structural deficiencies in an existing building. Buyer shall prepare the Project for installation in
accordance with requirements of Seller.  If special work, requiring additional material and labor is required to meet conditions
other than those specifically described in this Proposal, Buyer agrees to pay an additional charge therefore.  Seller shall be
allowed uninterrupted and exclusive access to the Project during performance of the Work.  No Product may be returned without
Seller's prior written approval. All Product returned is subject to a minimum of 25% restocking fee.

Cancellation. In the event Buyer cancels this Proposal after the Seller has commenced Work, Buyer shall forfeit the amount of the
down payment given to Seller at the time of the execution of this Proposal, and in addition, shall pay to the Seller such proportion
of the total Proposal Price as the amount of Work bears to the total amount of Work agreed upon to be furnished under this

Prices subject to change if not accepted in 15  days.
Payment to be made as follows: A/R Upon Credit Approval

TERMS AND CONDITIONS

Page 3 of 4 (Continued on next page . . . )

682



Price Proposal for Fulton County DREAM  by Overhead Door Co. of Atlanta
Proposal Number JF - 108890

Job Name: Central Maintenance - Parts and Recieving Door 

Proposal, plus a sum equal to 25% of the total Proposal Price as liquidated damages, which amount is to be paid within 30 days
from the date of such cancellation.  In the event of Buyer's insolvency this Proposal shall be cancelled and Seller shall have no
further obligations to Buyer hereunder.

Insurance. Seller shall carry workmen's compensation and public liability insurance to cover the Work. Seller shall not be liable to
indemnify, hold harmless or protect in any way the Buyer, or any other party involved in the Work, whether an employee of Seller
or Buyer or any third party, except to the extent of the workmen's compensation and public liability insurance maintained by
Seller.  Buyer shall keep the Project adequately insured against any loss to Seller by reason of damage to Seller's Product or
Work or Seller's vehicles, equipment and tools by vandalism, fire, water, windstorm and any other occurrence during the course
of Work.

Alterations. Any alterations or modifications initiated by Buyer must be agreed upon between the parties and the price fixed by
them before work on such alteration or modification shall commence. Payment for such alteration or modification shall be made
at the time of the completion of the Work.

Permits and Licenses. Buyer shall be responsible for securing the necessary permits and licenses for the Work at Buyer's own
cost and expense.

Limited Warranty on Defective Products, Parts or Services. In addition to any warranty offered by the manufacturer, Seller offers
the following exclusive LIMITED WARRANTY on products, parts and services: Seller warrants that any complete door unit
installed or supplied during original construction shall be free from defects in material and workmanship for a period of one (1)
year after such unit is supplied to Buyer. Wood products are warranted only if properly protected by Buyer no later than ten (10)
days after delivery, and per the manufacturer's instructions, with prime and finish coats of the manufacturer's recommended
paint. Seller warrants that all parts and equipment replaced by Seller or its authorized representative shall be free from defects for
a period of ninety (90) days after replacement. For a period of thirty (30) days after service, Seller warrants that its services were
performed in a professional and workmanlike manner. Buyer must notify Seller of any problem within the warranty period. This
LIMITED WARRANTY does not apply to any part or equipment which has been tampered with or subjected to misuse or abuse,
or which has been repaired by anyone other than persons authorized by Seller. ALL WARRANTIES FOR THESE PRODUCTS
AND SERVICES, INCLUDING THE IMPLIED WARRANTY OF MERCHANTABILITY AND THE IMPLIED WARRANTY OF
FITNESS FOR A PARTICULAR PURPOSE, ARE ONLY VALID FOR THE TIME PERIODS SPECIFIED HEREIN, AND IN NO
EVENT FOR LONGER THAN ONE (1) YEAR FROM THE DATE OF PURCHASE. IN CASE OF BREACH OF ANY OF THESE
WARRANTIES, SELLER'S OBLIGATIONS SHALL BE LIMITED TO THE REPAIR OR REPLACEMENT OF ANY DEFECTIVE
WORKMANSHIP OR PART WITHOUT CHARGE. IN NO EVENT SHALL SELLER BE LIABLE FOR ANY INCIDENTAL OR
CONSEQUENTIAL DAMAGES (INCLUDING WITHOUT LIMITATION LIABILITY FOR BUYER'S EXPENSES OR LOSS OF
INCOME WHILE PRODUCTS OR EQUIPMENT ARE OUT OF OPERATION) IN CONNECTION WITH THE EQUIPMENT,
PRODUCTS, SERVICES, PARTS AND LABOR PROVIDED HEREUNDER, OR THE BREACH OF ANY RELATED IMPLIED OR
EXPRESS WARRANTY, EXCEPT THAT DAMAGES FOR PERSONAL INJURY SHALL NOT BE PRECLUDED. THIS
EXCLUSION OF DAMAGES DOES NOT APPLY IN KANSAS.

Modification of Proposal. Any modification of this Proposal or additional obligation assumed by either party in connection with this
Proposal shall be binding only if evidenced in writing signed by each party or an authorized representative of each party.

Governing Law. It is agreed that this Proposal shall be governed by, construed and enforced in accordance with the laws of the
state in which the Project is located.

NOTICE TO OWNER
FAILURE OF THIS CONTRACTOR TO PAY THOSE PERSONS SUPPLYING MATERIAL OR SERVICES TO COMPLETE THIS
CONTRACT CAN RESULT IN THE FILING OF A MECHANIC'S LIEN ON THE PROPERTY WHICH IS THE SUBJECT OF THIS
CONTRACT PURSUANT TO CHAPTER 429, RSM. TO AVOID THIS RESULT YOU MAY ASK THIS CONTRACTOR FOR "LIEN
WAIVERS" FROM ALL PERSONS SUPPLYING MATERIAL OR SERVICES FOR THE WORK DESCRIBED IN THIS
CONTRACT. FAILURE TO SECURE LIEN WAIVERS MAY RESULT IN YOUR PAYING FOR LABOR AND MATERIAL TWICE.

Date of AcceptanceTitleSignature

Purchaser:

ACCEPTANCE: Terms, Price, and specifications on all pages of this proposal are hereby accepted and the work authorized.

Page 4 of 4
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E5
Project On-Site Door Repair and Overhead Door Preventive Predictive Maintenance
Project Number 21ITB131067C-GS
Supplier DH Pace Company, Inc.
Supplier Project Contact Jordan Fisher (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 07/04/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/04/2023 04:32 PM EDT
Completion Date 07/04/2023 04:32 PM EDT
Evaluation Score 79
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

Comments The vendor provided goods and services of good quality. Technicians employed
by the vendor were experienced. Work was carried out as
required in the specifications or in compliance with industry standards. There has
been no quality problems during the review period.

TIMELINESS OF PERFORMANCE 14/20

<b>Satisfactory:</b> There are no, or minimal, delays that impact achievement of
contract requirements.

Comments Vendor's performance was generally honoring the schedules in the work order or
service calls. However, there were delays in delivery which affected some planned
maintenance or capital investment projects.  Example: Replacement/upgrade of
doors recommended by the Police Department for Government Center. Vendor
needs to improve upon this.

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments The vendor has been very responsive to requests for services. Received excellent
and very effective response, to emergency calls.  Vendor cooperated with
County's requirement of completing services and submitting invoices, within
deadlines.

CUSTOMER SATISFACTION 17/20

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Comments Parts and Services delivered by the vendor met user quality expectations and
specifications most of the time. Vendor has an Accounts Manager dedicated to
Fulton County and he made the communications very effective and minimized the
response time in many service calls.

COST CONTROL 14/20

<b>Satisfactory:</b> Minimal contract pricing issues, cost discrepancies identified
by User Department that require explanation, cost/price issues resolved in timely
manner.

Comments Vendor's prices were considered high compared with prices paid for similar
services to other contractors, but this was matched by quality of work. Invoices
submitted were timely.   No corrections to individual invoices were necessary
during the review period but there have been some instances of duplicate or
double invoicing. Vendor needs to look into this matter.

Comments Vendor is reliable as far as quality of work and ability to respond to diverse
requirements. Suggest retaining the contract.
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E5
Project On-Site Door Repair and Overhead Door Preventive Predictive Maintenance
Project Number 21ITB131067C-GS
Supplier Piedmont Door Solutions
Supplier Project Contact Jim Adams (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 07/04/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/04/2023 05:07 PM EDT
Completion Date 07/04/2023 05:07 PM EDT
Evaluation Score 82
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 14/20

<b>Satisfactory:</b> Overall compliance requires minor User Department
resources to ensure achievement of contract requirements.

Comments The vendor provided goods and services of good quality. Technicians employed
by the vendor were trained and the work met requirements in
specifications and code. There have been no quality problems during the review
period. Vendor does not work on rollup doors and doors/gates used for vehicular
traffic. That is a limitation.

TIMELINESS OF PERFORMANCE 17/20

<b>Excellent:</b> There are no delays and the contractor has exceeded the
agreed upon time schedule.

Comments Vendor's performance generally complied with schedules agreed upon, at the time
of assignment of job or against work order/service call. There has been no
serious delays in normal maintenance work or deliveries, during this review
period.

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments The vendor has been very responsive to requests for services. Received excellent
and timely response, for ordinary and emergency calls made on a
weekend, from vendor's service organization. The Account Manager helped
Fulton County track the work and invoices.

CUSTOMER SATISFACTION 17/20

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Comments Services met user quality expectations most of the time and met specifications.
Vendor's dedicated Account Manager made the communications very effective
and eliminated the need for multiple channels of communication.

COST CONTROL 17/20

<b>Excellent:</b> Compliance with contract pricing, minor cost discrepancies
identified by User Department that require explanation, quickly resolved cost/price
issues; compliance with invoice submission, corrections resolved quickly.

Comments There have been no contract-pricing issues. There was one occasion where the
vendor sent invoices after working on a wrong object. This invoice was later
cancelled as requested by Fulton County. Other than that, the invoices were
accurate and in time.

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0774 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to increase spending authority - Department of Real Estate and Asset
Management, 22ITBC132961C-MH, HVAC Equipment and Parts in the total amount of $7,500.00
with: (A) F. M. Shelton, Inc. (Atlanta, GA) in the amount of $3,750.00; and (B) HD Supply Facilities
Maintenance, LTD FKA Home Depot Pro (Jacksonville, FL) in the amount of $3,750.00, to provide
HVAC equipment and parts on an “as needed” basis for Fulton County facilities until year end.
Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: The Department of Real Estate and Asset Management request
approval to increase spending authority to provide HVAC equipment and parts on an “as needed”
basis for Fulton County facilities for the remainder of FY2023.

Scope of Work: These contracts provide HVAC manufacturer equipment and replacement parts and
supplies on an as-needed basis for the Department of Real Estate and Asset Management

Fulton County Printed on 10/27/2023Page 1 of 4
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Agenda Item No.: 23-0774 Meeting Date: 11/1/2023

Maintenance staff to perform repair and maintenance services to the HVAC systems at all Fulton
County facilities. The contracts provide support for the heating and air conditioning staff to perform
required maintenance, diagnostic testing and repairs on approximately 1,000 existing air conditioning
systems ranging from 10,000 to 25,000 BTUs throughout the County.

Community Impact: None of which the Department is aware.

Department Recommendation:  The Department of Real Estate and Asset Management
recommends approval.

The current authority is not able to support the current requirements.

Project Implications: These contracts provide all the necessary HVAC equipment and parts needed
to support the in-house HVAC maintenance staff.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If these increases in spending authority are not approved, the
Department will not have the abilities to provide HVAC equipment and parts to the in-house HVAC
maintenance staff for county-wide repair services needed.

Contract Modification

(A)    F.M. Shelton, Inc.

CURRENT CONTRACT HISTORY BOC ITEM DATE DOLLAR AMOUNT
Original Contract Amount 22-0244 4/13/22                   $43,750.00
1st Renewal    22-0708    10/5/22 $50,312.50
Increase Spending Authority $3,750.00
Total Revised Amount $97,812.50

(B)      HD Supply Facilities Maintenance
CURRENT CONTRACT HISTORY BOC ITEM DATE DOLLAR AMOUNT
Original Contract Amount 22-0244 4/13/22                   $26,250.00
1st Renewal    22-0708    10/5/22 $30,187.50
Increase Spending Authority $3,750.00
Total Revised Amount $60,187.50

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Total Contract Value: $7,500.00

(A)
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Agenda Item No.: 23-0774 Meeting Date: 11/1/2023

Contract Value: $3,750.00
Prime Vendor: F.M. Shelton, Inc.
Prime Status: African American Female Business Enterprise
Location: Atlanta, GA
County: Fulton County
Prime Value: $3,750.00 or 100.00%
Subcontractor: None

Total Contract Value: $3,750.00 or 100.00%
Total Certified Value: $3,750.00 or 100.00%

(B)
Contract Value: $3,750.00
Prime Vendor: HD Supply Facilities Maintenance, LTD FKA Home Depot Pro
Prime Status: Non-Minority
Location: Jacksonville, FL
County: Duval County
Prime Value: $3,750.00 or 100%
Subcontractor: None

Total Contract Value: $3,750.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Grand Contract Value:     $7,500.00 or 100.00%
Grand Certified Value: $3,750.00 or 50.00%

Exhibits Attached
Exhibit 1:  Amendment No. 1 to Form of Contracts
Exhibit 2: Contractor’s Performance Reports

Contact Information
Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $70,000.00
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Agenda Item No.: 23-0774 Meeting Date: 11/1/2023

Previous Adjustments: $80,500.00
This Request: $7,500.00
TOTAL: $158,000.00

Grant Information Summary
Amount Requested: Click here to enter text. Cash
Match Required: Click here to enter text. In-Kind
Start Date: Click here to enter text. Approval to Award
End Date: Click here to enter text. Apply & Accept
Match Account $: Click here to enter text.

Fiscal Impact / Funding Source
Funding Line 1:

100-520-5222-1450: General, Real Estate and Asset Management, Maintenance Supplies- $7,500.

Key Contract Terms
Start Date: 1/1/2023 End Date: 12/31/2023
Cost Adjustment: Click
here to enter text.

Renewal/Extension Terms: NA

Overall Contractor Performance Rating:

(A) F. M. Shelton  97
(B) HD Supply 100

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023
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           AMENDMENT NO.  1 TO FORM OF CONTRACT 
 
Contractor:  F. M. Shelton, Inc.  
 
Contract No.: 22ITBC132961C-MH, HVAC Equipment and Parts 
 
Address: 972 Donnelly Ave SW, Suite 2 
City, State Atlanta, GA 30310 

Telephone: 404-755-9448 

 
Email: fawn@fmshelton.com 
 
Contact: Fawn M. Shelton 
 Owner 
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with F. M. Shelton, 
Inc. to provide HVAC equipment and parts on an “as needed” basis for Fulton County 
facilities dated April 13, 2022, on behalf of the Department of Real Estate and Asset 
Management; and 

 
WHEREAS, the purpose of this amendment is for the approving of increase 

spending authority to provide HVAC equipment and parts on an “as needed” basis for 
Fulton County facilities until the end of FY2023; and 
 

WHEREAS, the Contractor has performed satisfactorily over the period of the 
contract; and 

 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on November 1, 2023, BOC Item #23-. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 1 to Form of Contract is effective as of the 1st day of November, 
2023, between the County and F. M. Shelton, Inc., who agree that all Services specified 
will be performed in accordance with this Amendment No. 1 to Form of Contract and the 
Contract Documents. 
 
1. SCOPE OF WORK TO BE PERFORMED:  To provide HVAC equipment and parts 

on an “as needed” basis for Fulton County facilities until the end of FY2023. 
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2 
 

2. COMPENSATION:  The services described under Scope of Work herein shall be 
performed by Contractor for a total amount not to exceed $3,750.00, (Three 
Thousand Seven Hundred Fifty Dollars and Zero Cents). 

 
3. LIABILITY OF COUNTY: This Amendment No. 1 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. _1_ TO FORM OF CONTRACT:  Except as 

modified by this Amendment No. _1_ to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by 
their duly authorized representatives as attested and witnessed and their corporate seals 
to be hereunto affixed as of the day and year date first above written. 
 

OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONSULTANT/CONTRACTOR: 
 
F. M. SHELTON, INC.  
 
 

Robert L. Pitts, Chairman 
Fulton County Board of 
Commissioners 
 
ATTEST: 
 
 
 

 Fawn M. Shelton  
Owner  
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Joseph N. Davis, Director 
Department Of Real Estate & Asset 
Management 

  
(Affix Notary Seal) 

 
 
 
 
ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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           AMENDMENT NO.  1 TO FORM OF CONTRACT 
 
Contractor:  H D Supply Facilities Maintenance LTD FKA Home Depot Pro 
 
Contract No.: 22ITBC132961C-MH, HVAC Equipment and Parts 
 
Address: 701 San Marco Boulevard 
City, State Jacksonville, FL  21773 

Telephone: 770-846-1193 

Email: Paul_w_banks@homedepot.com 
 
Contact: Paul Banks 
 Manager 
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with H D Supply 
Facilities Maintenance LTD FKA Home Depot Pro to provide HVAC equipment and 
parts on an “as needed” basis for Fulton County facilities dated April 13, 2022, on behalf 
of the Department of Real Estate and Asset Management; and 

 
WHEREAS, the purpose of this amendment is for the approving of increase 

spending authority to provide HVAC equipment and parts on an “as needed” basis for 
Fulton County facilities until the end of FY2023; and 
 

WHEREAS, the Contractor has performed satisfactorily over the period of the 
contract; and 

 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on October 18, 2023, BOC Item #23-. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 1 to Form of Contract is effective as of the 1st day of November, 
2023, between the County and H D Supply Facilities Maintenance LTD FKA Home Depot 
Pro, who agree that all Services specified will be performed in accordance with this 
Amendment No. 1 to Form of Contract and the Contract Documents. 
 
1. SCOPE OF WORK TO BE PERFORMED:  To provide HVAC equipment and parts 

on an “as needed” basis for Fulton County facilities until the end of FY2023. 
 

2. COMPENSATION:  The services described under Scope of Work herein shall be 
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performed by Contractor for a total amount not to exceed $3,750.00, (Three 
Thousand Seven Hundred Fifty Dollars and Zero Cents). 

 
3. LIABILITY OF COUNTY: This Amendment No. 1 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. _1_ TO FORM OF CONTRACT:  Except as 

modified by this Amendment No. _1_ to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by 
their duly authorized representatives as attested and witnessed and their corporate seals 
to be hereunto affixed as of the day and year date first above written. 
 

OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONSULTANT/CONTRACTOR: 
 
HD Supply Facilities Maintenance 
LTD FKA Home Depot Pro 

Robert L. Pitts, Chairman 
Fulton County Board of 
Commissioners 
 
ATTEST: 
 
 
 

 Paul Banks 
Manager 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Joseph N. Davis, Director 
Department Of Real Estate & Asset 
Management 

  
(Affix Notary Seal) 

 
 
 
 
ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E5
Project HVAC Equipment and Parts
Project Number 22ITBC132961C-MH
Supplier F.M. Shelton Inc
Supplier Project Contact Cynthia R Kendrick (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 07/03/2023
Evaluation Type Formal
Interview Date 07/03/2023
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/03/2023 07:45 AM EDT
Completion Date 07/03/2023 07:45 AM EDT
Evaluation Score 97
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, no quality problems, all performance/specification
requirements met, minor problems, highly effective  corrective actions.

Comments Not Specified

TIMELINESS OF PERFORMANCE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, significantly exceeded delivery requirements, all on-time
deliveries to the Government's benefit.

Comments Not Specified

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments Not Specified

CUSTOMER SATISFACTION 20/20

<b>Outstanding:</b> Contractor representative proactively communicates
performance/specification issues to the User Department, highly professional and
responsive.

Comments Not Specified

COST CONTROL 20/20

<b>Outstanding:</b> Compliance with contract pricing, all cost discrepancies are
clearly identified with explanation; compliance with invoice submission
requirements/price substantiation.

Comments Not Specified

Comments Not Specified
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E5
Project HVAC Equipment and Parts
Project Number 22ITBC132961C-MH
Supplier home depot pro
Supplier Project Contact Paul Banks (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 07/03/2023
Evaluation Type Formal
Interview Date 07/03/2023
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/03/2023 08:04 AM EDT
Completion Date 07/03/2023 08:04 AM EDT
Evaluation Score 100
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, no quality problems, all performance/specification
requirements met, minor problems, highly effective  corrective actions.

Comments Not Specified

TIMELINESS OF PERFORMANCE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, significantly exceeded delivery requirements, all on-time
deliveries to the Government's benefit.

Comments Not Specified

 BUSINESS RELATIONS 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level that justifies adding a point to the score. It is expected that this
rating will be used in those rare circumstances where contractor performance
clearly exceeds the performance levels described as "Excellent".

Comments Not Specified

CUSTOMER SATISFACTION 20/20

<b>Outstanding:</b> Contractor representative proactively communicates
performance/specification issues to the User Department, highly professional and
responsive.

Comments Not Specified

COST CONTROL 20/20

<b>Outstanding:</b> Compliance with contract pricing, all cost discrepancies are
clearly identified with explanation; compliance with invoice submission
requirements/price substantiation.

Comments Not Specified

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0775 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action
Request approval to increase spending authority - Department of Real Estate and Asset
Management, 22ITBC135037C-GS, Ballasts, Lamps, Light Fixtures and Related Supplies in an
amount not to exceed $7,500.00 with (A) E. Sam Jones - Distributor, Inc. (Atlanta, GA) in an amount
not to exceed $3,750.00, (B) Voss Electric Company (Marietta, GA) in an amount not to exceed
$3,750.00, to provide ballasts, lamps, lens, lighting supplies and related items on an "as needed"
basis for Fulton County facilities and parking lots through December 31, 2023.  Effective upon BOC
approval.

Requirement for Board Action
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This request is to increase spending authorities to provide ballasts,
lamps, lens, lighting supplies and related items on an "as needed" basis at Fulton County facilities
and parking lots.

Fulton County Printed on 10/27/2023Page 1 of 5
powered by Legistar™704



Agenda Item No.: 23-0775 Meeting Date: 11/1/2023

The increase in spending authority is being requested to allow the Department of Real Estate and
Asset Management (DREAM) to purchase additional supplies for needed repairs in the Justice
Center Complex.

Scope of Work: These contracts furnish all the necessary ballasts, lamps, lens, lighting supplies and
related items on an "as needed" basis for DREAM staff that’s responsible for routine repairs and
preventive maintenance.  They also provide referenced equipment to ongoing DREAM retrofit
projects that upgrade florescent bulbs/ballasts to more costly LED components (which include,
drivers and engines) for Fulton County facilities and parking lots.

Community Impact: This impacts the ability to ensure all County facilities are well lighted.

Department Recommendation: DREAM recommends approval to increase spending authorities to
cover the costs for ballasts, lamps, lens, lighting supplies and related items used in all Fulton County
facilities and parking lots until the end of FY2023 to ensure adequate lighting.

Historical Expenditures:
FY2023: The County expenditures as of 10/3/2023, $84,059.26
FY2022: The County spent $111,119.88
FY2021: The County spent $78,076.38
FY2020: The County spent $68,290.00
FY2019: The County spent $81,970.00
FY2018: The County spent $124,896.00

Project Implications: These contracts provide all the necessary ballasts, lamps, light fixtures, and
related supplies on an-as needed basis for DREAM’s maintenance staff that are responsible for
maintaining Fulton County facilities and parking lots. Failure to provide the necessary materials will
result in delays of repairs that require immediate attention as well as routine maintenance services.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If these contracts are not approved, the Department will not be able
to provide ballasts, lamps, light fixtures, and related supplies to the DREAM in-house maintenance
staff for routine maintenance services Countywide.

Contract Modification
(A)   E. Sam Jones - Distributor, Inc.

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 22-0876 11-16-22 $47,000.00
Increase Spending Authority $3,750.00
Total Revised Amount $50,750.00
(B) Voss Electric Company
Current Contract History BOC Item Date Dollar Amount
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Original Award Amount 22-0876 11-16-22 $23,000.00
Increase Spending Authority $3,750.00
Total Revised Amount $26.750.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Total Contract Value:      $7,500.00

(A)
Contract Value: $3,750.00
Prime Vendor: E. Sam Jones - Distributor, Inc.
Prime Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Prime Value: $3,750.00 or 100.00%
Subcontractor: None

Total Contract Value: $3,750.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

(B)
Contract Value: $3,750.00
Prime Vendor: Voss Electric Company
Prime Status: Non-Minority
Location: Marietta, GA
County: Cobb County
Prime Value: $3,750.00 or 100.00%
Subcontractor: None

Total Contract Value: $3,750.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Grand Contract Value:     $7,500.00 or 100.00%
Grand Certified Value: $0.00 or 0.00%

Exhibits Attached
Exhibit 1: Amendment No. 1 to Form of Contracts
Exhibit 2: Contractor’s Performance Reports

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
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title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $100,000.00
Previous Adjustments: $0.00
This Request: $7,500.00
TOTAL: 107,500.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-520-5222-1450: General, Real Estate and Asset Management, Maintenance Supplies-
$7,500.00

Key Contract Terms
Start Date: 1/1/1931 End Date: 12/31/2023
Cost Adjustment: Renewal/Extension Terms: 2

Renewal options remain

Overall Contractor Performance Rating:

(A) E. Sam Jones 100
(B) Voss Electric 100

Would you select/recommend this vendor again?
Yes
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Report Period Start: Report Period End:
4/1/2023 6/30/2023
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1 
 

           AMENDMENT NO.  1 TO FORM OF CONTRACT 
 
Contractor:  E SAM JONES DISTRIBUTOR 
 
Contract No.: 22ITBC135037C-GS (A), Ballasts, Lamps, Light Fixtures and 

Related Supplies 
 
Address: 4898 S Atlanta Road 
City, State Atlanta, GA 30339 

Telephone: 404-307-8504 

Email: rlagod@esamjones.com 
 
Contact: Randy Lagod 
 Sales Manager 
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with E. Sam Jones 
– Distributor, Inc. to provide ballasts, lamps, lens, lighting supplies and related items on 
an "as needed" basis for Fulton County facilities and parking lots for Fulton County 
facilities dated November 16, 2022, on behalf of the Department of Real Estate and Asset 
Management; and 

 
WHEREAS, the County wishes to amend the existing contract to increase the 

spending authority to provide ballasts, lamps, lens, lighting supplies and related items on 
an "as needed" basis for Fulton County facilities December 31, 2023; and 

 
WHEREAS, the Contractor has performed satisfactorily over the period of the 

contract; and 
 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on November 1, 2023, BOC Item #23-. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 1 to Form of Contract is effective as of the 1st day of November 
2023, between the County and E. Sam Jones - Distributor, Inc., who agree that all 
Services specified will be performed in accordance with this Amendment No. 1 to Form 
of Contract and the Contract Documents. 
 
1. SCOPE OF WORK TO BE PERFORMED:  To provide ballasts, lamps, lens, 

lighting supplies and related items on an "as needed" basis for Fulton County 
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facilities until the end of FY2023 
 

2. COMPENSATION:  The services described under Scope of Work herein shall be 
performed by Contractor in an amount not to exceed $3,750.00, (Three Thousand 
Seven Hundred Fifty Dollars and Zero Cents). 

 
3. LIABILITY OF COUNTY: This Amendment No. 1 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. 1 TO FORM OF CONTRACT:  Except as 

modified by this Amendment No. 1 to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by 
their duly authorized representatives as attested and witnessed and their corporate seals 
to be hereunto affixed as of the day and year date first above written. 
 

OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONTRACTOR: 
 
E. SAM JONES - DISTRIBUTOR, 
INC. 

Robert L. Pitts, Chairman 
Fulton County Board of 
Commissioners 
 
ATTEST: 
 
 
 

 Randy Lagod 
Sales Manager 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Joseph N. Davis, Director 
Department Of Real Estate & Asset 
Management 

  
(Affix Notary Seal) 

 
 
 
ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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           AMENDMENT NO.  1 TO FORM OF CONTRACT 
 
Contractor:  VOSS ELECTRIC COMPANY 
 
Contract No.: 22ITBC135037C-GS (B), Ballasts, Lamps, Light Fixtures and 

Related Supplies 
 
Address: 2129 Northwest Pkwy SE, Suite 129 
City, State Marietta, GA 30067 

Telephone: 770-438-8557 

Email: Russell.hanak@vosslighting.com 
 
Contact: Russell Hanak 
 Manager 
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with Voss Electric 
Company to provide ballasts, lamps, lens, lighting supplies and related items on an "as 
needed" basis for Fulton County facilities and parking lots for Fulton County facilities 
dated November 16, 2022, on behalf of the Department of Real Estate and Asset 
Management; and 

 
WHEREAS, the purpose of this amendment is for the approving of increase 

spending authority to provide ballasts, lamps, lens, lighting supplies and related items on 
an "as needed" basis for Fulton County facilities until the end of FY2023; and 
 

WHEREAS, the Contractor has performed satisfactorily over the period of the 
contract; and 

 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on November 1, 2023, BOC Item #23-. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 1 to Form of Contract is effective as of the 1st day of November 
2023, between the County and Voss Electric Company, who agree that all Services 
specified will be performed in accordance with this Amendment No. 1 to Form of Contract 
and the Contract Documents. 
 
1. SCOPE OF WORK TO BE PERFORMED:  To provide ballasts, lamps, lens, 

lighting supplies and related items on an "as needed" basis for Fulton County 

712



 

2 
 

facilities until the end of FY2023 
 

2. COMPENSATION:  The services described under Scope of Work herein shall be 
performed by Contractor in an amount not to exceed $3,750.00, (Three Thousand 
Seven Hundred Fifty Dollars and Zero Cents). 

 
3. LIABILITY OF COUNTY: This Amendment No. 1 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. 1 TO FORM OF CONTRACT:  Except as 

modified by this Amendment No. 1 to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by 
their duly authorized representatives as attested and witnessed and their corporate seals 
to be hereunto affixed as of the day and year date first above written. 
 

OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONSULTANT/CONTRACTOR: 
 
VOSS ELECTRIC COMPANY   

Robert L. Pitts, Chairman 
Fulton County Board of 
Commissioners 
 
ATTEST: 
 
 
 

 Russell Hanak 
Manager 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Joseph N. Davis, Director 
Department Of Real Estate & Asset 
Management 

  
(Affix Notary Seal) 

 
 
 
ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Ballasts, Lamps, Light Fixtures and Related Supplies
Project Number 22ITBC135037C-GS
Supplier E. Sam Jones Distributor
Supplier Project Contact randy Lagod (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 08/24/2023
Evaluation Type Formal
Interview Date 08/24/2023
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/24/2023 08:38 AM EDT
Completion Date 08/24/2023 08:38 AM EDT
Evaluation Score 100
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, no quality problems, all performance/specification
requirements met, minor problems, highly effective  corrective actions.

Comments Not Specified

TIMELINESS OF PERFORMANCE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, significantly exceeded delivery requirements, all on-time
deliveries to the Government's benefit.

Comments Not Specified

 BUSINESS RELATIONS 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level that justifies adding a point to the score. It is expected that this
rating will be used in those rare circumstances where contractor performance
clearly exceeds the performance levels described as "Excellent".

Comments Not Specified

CUSTOMER SATISFACTION 20/20

<b>Outstanding:</b> Contractor representative proactively communicates
performance/specification issues to the User Department, highly professional and
responsive.

Comments Not Specified

COST CONTROL 20/20

<b>Outstanding:</b> Compliance with contract pricing, all cost discrepancies are
clearly identified with explanation; compliance with invoice submission
requirements/price substantiation.

Comments Not Specified

Comments Not Specified
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Ballasts, Lamps, Light Fixtures and Related Supplies
Project Number 22ITB135037C--GS
Supplier Voss Lighting
Supplier Project Contact Voss Lighting Hanak (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 08/24/2023
Evaluation Type Formal
Interview Date 06/29/2023
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/24/2023 08:32 AM EDT
Completion Date 08/24/2023 08:32 AM EDT
Evaluation Score 100
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, no quality problems, all performance/specification
requirements met, minor problems, highly effective  corrective actions.

Comments Not Specified

TIMELINESS OF PERFORMANCE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, significantly exceeded delivery requirements, all on-time
deliveries to the Government's benefit.

Comments Not Specified

 BUSINESS RELATIONS 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level that justifies adding a point to the score. It is expected that this
rating will be used in those rare circumstances where contractor performance
clearly exceeds the performance levels described as "Excellent".

Comments Not Specified

CUSTOMER SATISFACTION 20/20

<b>Outstanding:</b> Contractor representative proactively communicates
performance/specification issues to the User Department, highly professional and
responsive.

Comments Not Specified

COST CONTROL 20/20

<b>Outstanding:</b> Compliance with contract pricing, all cost discrepancies are
clearly identified with explanation; compliance with invoice submission
requirements/price substantiation.

Comments Not Specified

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0776 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to increase spending authority - Department of Real Estate and Asset
Management, 20ITB125775C-CG, Electrical On Call Maintenance Services Countywide in the total
amount of $43,000.00 with (A) Capital City Electrical Services, Inc. (Norcross, GA), to provide
immediate replacement and installation of damaged and malfunctioning electrical equipment at three
Fulton County facilities: Dorothy Benson Senior Multipurpose Center, Central Maintenance Facility,
and the North Fulton Customer Service Center.  Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This request is to increase spending authority to cover the costs to
provide immediate replacement and installation of damaged and malfunctioning electrical equipment
at three Fulton County facilities: Dorothy Benson Senior Multipurpose Center, Central Maintenance
Facility, and the North Fulton Customer Service Center.

Scope of Work: This contract furnishes all materials, labor, tools, equipment, and appurtenances
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necessary to provide on-site emergency electrical on-call maintenance services on an “as needed”
basis for Countywide facilities.

The Scope of Work also includes but is not limited to:

 General lighting systems
 Distribution subpanels
 Motor starters not part of automated operations
 Receptacles
 Small water heaters
 Problems related to partial power loss in the buildings
 Emergency installation/extension of low and medium voltage power
 Operational problems on small (less than 10 hp) motor, pumps, fountains etc.
 Replacement and installation of lamps
 Trouble shoot the electrical system in County facilities
 Replacement and installation of distribution transformers

Costs Breakdown per County Facility:

County Facility  Project Description Project Cost
1 Dorothy Benson Senior

Multipurpose Center
Remove, furnish, and install one (1) new
surface mounted nemal 400A panel 480V
3ph and demo the existing in-ground
PVC box and replace with a new Quazite
box

$13,300.00

Remove, furnish, and install 15 new 480V
150W LED pole lights, furnish and install
one (1) new midget fuse holder and 5A
fuse in bottom of pole

$13,439.00

2 Central Maintenance Facility Remove, furnish, and install one (1) new
42 circuit 277-480V complete surface
mount electrical panel and furnish and
install approximately 180 ft. of pipe and
wire so units be connected to generator
power

$10,155.00

3 North Fulton Customer
Service Center at Maxwell
Rd

Remove, furnish, and install 10 new  95w
LED Mogul base retrofit lamps

$5,660.00

Increase Total $42,554.00

Community Impact: Electrical systems that are maintained can prevent accidents caused by issues
like failing parts and components, faulty wiring, or compromised transformers and ensure that County
facilities are safely powered.
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Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

The requested spending authority in the total amount of $43,000.00 will cover costs for the immediate
replacement and installation of electrical equipment at these County facilities.  We have almost
exhausted Capital City Electrical Services, Inc. approved spending authority ($125,000) for FY2023,
they do not have enough sufficient remaining authority ($21,980) to complete the assigned tasks.
This increase will allow the remaining spending authority in the contract to cover the cost for
Electrical On Call Maintenance Services Countywide for the remainder of FY2023.

The project management is coordinated by the Department of Real Estate and Asset Management
Building Maintenance Team.

Project Implications: This contract requires professional licenses, specialty tools, equipment,
training, and technician skills to perform on-site electrical on call maintenance and repair services.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If this increase spending authority is not approved, the County
buildings will not be complying with fire and safety code requirements in these identified Fulton
County facilities.

Contract Modification

(A) Capital City Electrical Services, Inc.

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 20-0970 12/16/20 $100,000.00
1st Renewal 21-0752 10/6/2021 $105,000.00
2nd Renewal 22-0730 10/5/2022 $125,000.00
Increase Spending Authority No. 1 $43,000.00
Total Revised Amount $373,000.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

(A)

Contract Value: $43,000.00

Prime Vendor: Capital City Electrical Services, Inc.
Prime Status: Non-Minority
Location: Norcross, GA
County: Gwinnett County
Prime Value: $43,000.00 or 100.00%
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Total Contract Value:  $43,000.00 or 100.00%
Total Certified Value:  $0.00 or 0.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Amendment No. 1 to Form of Contract
Exhibit 2: Cost Proposals
Exhibit 3: Contractor’s Performance Report

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $100,000.00
Previous Adjustments: $230,000.00
This Request: $43,000.00
TOTAL: $373,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1: 100-520-5220-1116:  $43,000.00

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Key Contract Terms
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Start Date: Upon BOC
approval

End Date: 12/31/2023

Cost Adjustment: Click
here to enter text.

Renewal/Extension Terms: N/

Overall Contractor Performance Rating: 82

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023
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           AMENDMENT NO.  1 TO FORM OF CONTRACT 
 
Contractor:  Capital City Electrical Services, Inc.   
 
Contract No. 20ITB125775C-CG, Electrical On Call Maintenance Services 
                      Countywide 
 
Address:   1346 Oakbrook Drive, Suite 170A      
City, State Norcross, GA 30093      
   
Telephone:  (770) 821-6099       
   
E-mail:  chriswccelect.com 
 
Contact:    Chris Wells, 
  Senior Account Manager 
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with Capital City 
Electrical Services, Inc. to provide Electrical On Call Maintenance Services Countywide, 
dated January 1, 2021, on behalf of the Department of Real Estate and Asset 
Management; and  

 
WHEREAS, the County wishes to amend the existing contract to increase the 

spending authority to authority to cover the costs for immediate replacement and 
installation of some damaged and malfunctioning electrical equipment at three Fulton 
County facilities: Dorothy Benson Senior Multipurpose Center, Central Maintenance 
Facility, and the North Fulton Service Center through December 31, 2023; and 
 

WHEREAS, the Contractor has performed satisfactorily over the period of the 
contract; and 

 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on November 1, 2023, BOC Item #23-. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 1 to Form of Contract is effective as of the 1st day of November 2023, 
between the County and Capital City Electrical Services, Inc., who agree that all Services 
specified will be performed in accordance with this Amendment No. 1 to Form of Contract 
and the Contract Documents. 
 

1. SCOPE OF WORK TO BE PERFORMED:  To furnish all labor, materials, tools, 
equipment, and appurtenances necessary to provide immediate demolition 
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replacement and installation of one (1) electrical panel, one (1) in-ground PVC 
box and 15 new LED pole lights at the Dorothy Benson Senior Multipurpose 
Center located at 6500 Vernon Woods Dr., Sandy Springs, GA 30328; 
replacement and installation of one (1) electrical panel and circuit breaker at the 
Central Maintenance Facility located at 895 Marietta, Atlanta, GA 30318; and  
replacement and installation of 10 new exterior LED Mogul base retrofit lamps at 
the North Fulton Water Service located at 11575 Maxwell Rd. Alpharetta, GA 
30009. 

 
Costs Breakdown per Facility: 
 
 County Facility  Project Description  Project Cost 
1 Dorothy Benson Senior 

Multipurpose Center 
Remove, furnish, and install one (1) 
new surface mounted nemal 400A 
panel 480V 3ph and demo the existing 
in-ground PVC box and replace with a 
new Quazite box  

$13,300.00 

Remove, furnish, and install 15 new 
480V 150W LED pole lights, furnish 
and install one (1) new midget fuse 
holder and 5A fuse in bottom of pole 

$13,439.00 

2 Central Maintenance 
Facility 

Remove, furnish, and install one (1) 
new 42 circuit 277-480V complete 
surface mount electrical panel and 
furnish and install approximately 180 ft. 
of pipe and wire so units be connected 
to generator power                          

$10,155.00 

3 North Fulton Water 
Service 

Remove, furnish, and install 10 new  
95w LED Mogul base retrofit lamps       
                             

$5,660.00 

 Increase Total  $42,554.00 
 

2. COMPENSATION:  The services described under Scope of Work herein shall be 
performed by Contractor for a total amount not to exceed $43,000.00 (Forty-Three 
Thousand Dollars and Zero Cents). 

 
3. LIABILITY OF COUNTY: This Amendment No. 1 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. 1 TO FORM OF CONTRACT:  Except as 

modified by this Amendment No. 1 to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by 
their duly authorized representatives as attested and witnessed and their corporate seals to 
be hereunto affixed as of the day and year date first above written. 
 
OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONTRACTOR: 
 
CAPITAL CITY ELECTRICAL 
SERVICES, INC. 
 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
ATTEST: 
 
 
 

 Chris Wells, 
Senior Account Manager 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

  
(Affix Notary Seal) 

 
 
 
 
 

ITEM#: _____________ RCS: _______ 
RECESS MEETING 

ITEM#: ____________ RM: _________ 
REGULAR MEETING 
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 9, 202  
Customer: FC Gov 
Contact: Billy Sims  
Phone: 404-227-6559 
Email: Billy.Sims@fultoncountyga.gov 
Address: 6500 Vernon Woods Dr NE, Sandy Springs, GA 30328 

Re: Damaged Panel and Quazite Replacement-quote# 11757 

This proposal, including the attached General Terms and Conditions (“Proposal”), is for the 
labor, parts and/or materials (“Services”) necessary for Capital City Electrical Services, LLC 
(“Capital City”) to complete the following scope of work (“Scope”) that Capital City has proposed 
at the direction of [insert customer’s legal name] (“Customer”): 

Scope of Work 

Furnish and install (1) new surface mounted nema1 400A panel 480V 3ph to replace
the existing that has been burnt and damaged
Demo the existing panel during a shutdown (Normal Hours)
Demo the existing in-ground PVC box that is damaged and replace with a new Quazite
box to allow for proper drainage

Price for Services (hereinafter “Contract Price”): 12,185 
Alternate for After Hours = $13,300 
**This is a confidential proposal between Capital City Electrical Services, LLC and (company 
name)**  

Limitations 

The Contract Price is ONLY for those Services expressly stated in the Scope, and
Capital City shall only furnish those Services to Customer.  If Customer requests
any changes to the the Services, whether additional Services or reduced Services,
or any change in the Scope, all such changes shall require a written change order
(“Change Order”), approved, in writing, by both Customer and Capital City.
VERBAL APPROVALS FOR ANY CHANGES TO THE SCOPE OR ANY OF THE
SERVICES EXPRESSLY STATED THEREIN SHALL NOT BE ACCEPTED OR
ENFORCEABLE.  Any additions to the Services expressly stated in the Scope shall
be subject to separate, increased pricing.

The Contract Price is based on Services furnished during regular business hours, 9:00
AM to 5:00 PM Monday through Friday (“Standard Hours”).  Any Services requested
outside of Standard Hours shall be subject to separate, increased pricing, and shall
require a written Change Order, approved, in writing by both Customer and Capital
City.  VERBAL APPROVALS FOR SERVICES OUTSIDE STANDARD HOURS SHALL NOT
BE ACCEPTED OR ENFORCEABLE.  The sole exception being in the event of an
emergency, as later defined (“Emergency Services”).
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Emergency Services shall be billed to Customer as an additional charge.  Emergency
Services furnished during Standard Hours shall be billed at a two (2) hour minimum for
labor, plus the cost of parts and/or materials.  Emergency Services furnished outside of
Standard Hours (i.e. nights and weekends) shall be billed at a three (3) hour minimum
for labor, plus the cost of parts and/or materials.  The labor necessary to furnish
Emergency Services may vary depending on the type and severity of emergency.  Capital
City, in its sole but reasonable discretion, shall determine the number of employees
and/or subcontractors necessary to furnish any Emergency Services.

Customer is responsible for ensuring Capital City’s employees and subcontractors have
access to the Premises.

Exclusions 

Engineered drawings.
Permits (including permit fees)
Inspections (including inspection fees)

The offer of the Contract Price is valid for seven (7) days from the date of this Proposal. 
This is due to global manufacturers pricing increases. A deposit of fifty percent (50%) of the 
Contract Price is required prior to Capital City furnishing any Service, with the balance due 
upon completion.  The amount of the deposit shall be $_____0________. 

All Services shall be completed in a workman like manner and in accordance with state, local 
and national codes. All Services shall carry a three (3) year warranty on labor and materials, 
excluding lamps. 

Payment terms: DUE UPON RECIEPT OF INVOICE. 

By your signature below, you are consenting to the Scope and the Services set forth in this 
Proposal, and you are further consenting to the Terms and Conditions attached hereto and 
expressly incorporated into this Proposal. 

Accepted By:  

Capital City Electrical Services, LLC _________________________________________________ 

Chris Wells   / /2  Print Name:_____________________________________ 

Senior Account Manager/Estimator 
Title: ____________________________________________ 

Date: __________________________ 
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GENERAL TERMS AND CONDITIONS 

1. Definitions: “Capital City,” “we, “us” and “our” shall refer to Capital City Electrical Services,
LLC, its agents, employees and officers.  “Customer,” “you” and “your” shall refer to the
Customer identified in the Proposal.  Capital City and Customer may be referred to collectively
as “parties” or individually as a “party.”  The term “person” shall mean any natural person,
corporation, limited liability company, partnership, or any other entity.  “Services” or “Service”
shall have the meaning and shall be limited to those items expressly set forth above in the
Scope of this Proposal and in any Change Order.  The term “Premises” shall mean the real
property where Customer’s place of business is located, regardless of Customer’s interest
therein (e.g. owner, tenant, etc.). “Terms” shall mean and refer to these General Terms and
Conditions.  “Agreement” shall mean and refer to the Proposal and these attached Terms.

2. Authority to Authorize Services: Customer warrants that Customer has the legal
authority to engage Capital City to furnish the Services set forth in the Scope.  Customer
further warrants, acknowledges, and agrees that the individual whose name appears on this
Proposal is, in fact, authorized to bind Customer to the Proposal these Terms.  If Customer’s
interest in the Premises is other than that of an owner in fee simple, within two (2) business
days of the date of this Proposal, Customer shall provide Capital City with the name of the
owner of the Premises and any other person having a superior interest in the Premises to that
of Customer.

3. Scope of Work: The Services shall be limited to those set forth in the Scope and governed
according to these Terms. Any alteration to the Scope will result in an adjustment to the
Contract Price, depending on whether there are additions to or reductions in the Services.
Unless specifically stated otherwise in the Scope, Capital City shall not remove, replace, or alter
any part of the building structure, including, but not limited to acoustical ceiling tiles, nor
shall Capital City move any of Customer’s equipment, furniture, supplies, or other items
located on or in the Premises when furnishing the Services.

4. Exclusions to Scope:  The following are specifically excluded from the Scope and the
Contract Price, and Capital City shall have no obligation to provide any of the following, unless
specifically included in the Scope, the Services, and the Contract Price: engineered drawings,
schematics, architectural drawings, permit applications and/or permit fees, and inspections
and/or inspection fees.

5. Subcontractors: Capital City reserves the right to engage the services of subcontractors as
part of Capital City’s obligations to furnish the Services.  Subcontractors furnishing Services at
Capital City’s direction shall not have the authority to consent to any changes in the Services
or the Scope, including, but not limited to, consenting to Change Orders, adding or deleting
Services, or consenting to furnishing Services outside of Standard Hours for any reason
whatsoever, including Emergency Services.  Any attempt by Customer to arrange for any
subcontractor to furnish any Service other than as expressly stated herein shall be grounds for
Capital City to terminate this Agreement for cause (as later defined), and Customer shall be
liable to Capital City for all costs and expenses associated therewith, including, but not limited
to, reasonable attorneys’ fees actually incurred.

6. Contract: Capital City offers to furnish the Services pursuant to the Scope and these Terms.
Customer shall indicate its acceptance of this offer by executing and returning this Proposal to
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Capital City. Capital City Electrical shall not be obligated to commence the Services in any 
manner until Customer has executed and returned this Proposal to Capital City and Customer 
has paid Capital City the amount of the deposit referenced in this Proposal. 

7. Compensation, Invoicing, And Payment: All invoices shall be due and payable within
thirty (30) days following the date of the invoice. Any invoice not paid within thirty (30) days
from the date of that invoice will be subject to interest at the rate of one-and-one-half percent
(1 ½ %) per month, or the maximum rate permitted by law, whichever is less.  Any invoice
remaining unpaid sixty (60) days from the date of that invoice shall be subject to an additional
charge of five hundred dollars ($500.00) for attorneys’ fees associated with filing a mechanics’
lien (“Lien Fees”).

8. Warranty:
a. Services - Capital City warrants the Services, including parts and materials, to be free from
defects in the workmanship for a period of three (3) years from the date of completion of all
Services furnished under the Scope of Work (“Warranty Term”).

b. Remedy - Customer shall be responsible for timely notifying Capital City of any potential
warranty claim and shall provide Capital City an opportunity to inspect the work within two (2)
business days of Customer first discovering any potential warranty claim.  Should Capital City
discover any defect in the Services with respect to manufacturing or installation, then, in the
event of a defective part or material, Capital City shall, at its option, repair or replace the
defective part or material.  In the event of defective installation or workmanship, Capital City
shall correct such installation or workmanship.

c. Limitations - This warranty is conditioned upon proper operation and maintenance by
Customer and shall not apply if any failure or other malfunction or degradation is caused or
contributed to by accident, alteration, abuse, or misuse, and shall not extend beyond the
Warranty Term. This warranty is further conditioned upon Customer providing Capital City
with timely notification of any potential warranty claims, as failure of Customer to so notify
Capital City may result in further failure or other further malfunction or degradation.  Within
two (2) business days of Customer first discovering any potential warranty claim, Customer
shall notify Capital City of such potential warranty claim and provide Capital City an
opportunity to inspect the work.  All potential warranty claims shall be received by Capital City
within the Warranty Term in order to be considered under this warranty.  Capital City shall not
be liable for any warranty claims for which Capital City receives notification either after two (2)
business days of Customer first discovering any potential warranty claim or if Capital City is
first notified of any potential warranty claim outside of the Warranty Term.  THESE EXPRESS
WARRANTIES ARE GIVEN BY CAPITAL CITY AND ACCEPTED BY CUSTOMER IN LIEU OF ANY
AND ALL OTHER REMEDIES, IMPLIED WARRANTIES, AND GUARANTEES, EXPRESS OR
IMPLIED, INCLUDING THE IMPLIED WARRANTEES OF MERCHANTABILITY AND FITNESS
FOR A PARTICULAR PURPOSE.

9. LIMITATION OF LIABILITY: NOTWITHSTANDING ANYTHING HEREIN TO THE CONTRARY,
UNDER NO CIRCUMSTANCES, WHETHER ARISING IN CONTRACT, EQUITY, TORT
(INCLUDING NEGLIGENCE), OR OTHERWISE, SHALL CAPITAL CITY, ITS AGENTS, OR ITS
EMPLOYEES BE RESPONSIBLE OR LIABLE TO CUSTOMER FOR ANY: LOSS OF REVENUE
OR PROFIT; LOSS OF OPERATING TIME OR LOSS OF, OR REDUCTION IN USE OF, ANY
FACILITIES OR ANY PORTION THEREOF; INCREASED EXPENSE OF OPERATION OR
MAINTENANCE, OR REPLACEMENT PRODUCTS; OR FOR ANY SPECIAL, INDIRECT,
INCIDENTAL, OR CONSEQUENTIAL DAMAGES.
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10. Delay: Capital City shall not be liable to Customer for any delay in furnishing Services or
any loss, cost, or damage arising therefrom, or Capital City’s inability to furnish Services,
caused by any force majeure occurrence (“Force Majeure”), including, but not limited to, acts of
God; compliance with any order, decree, or request of any governmental authority; civil unrest;
sabotage; fire; flood; explosion; accident; delays in transportation; strike; inability to obtain
necessary material or equipment from normal sources of supply; failure or unavailability of
adequate sewer, water, electricity, gas or any utility services.  In addition to any Force Majeure,
Capital City shall not be liable to Customer for any delay in furnishing any Service due to
interference by Customer; the failure of Customer to perform Customer’s responsibilities under
the Terms of this Proposal; or any other cause not within the control of Capital City and which,
by the exercise of reasonable diligence, Capital City is unable to prevent.  Upon the occurrence
of any such delay, any estimated time for completion of the Services shall be extended for a
period reasonably necessary to complete the Services, considering the nature of such
occurrence.

11. Termination:
a. Substitute Services – If, following commercially reasonable efforts, Capital City is unable to
furnish any parts, materials or equipment, or acquire technical data (e.g. manufacturers’
installation instructions, wiring schematics, incompatible components, etc.) required to furnish
any Service, following written notice to Customer, Capital City may, in its sole, but reasonable
discretion, either cancel that item or portion of the Services or substitute suitable parts,
materials, equipment and/or technical data of equal quality and/or quantity (“Substitute
Services”), provided that all Substitute Services meet Customer’s needs according to the Scope.
In the event any Substitute Services result in a lower cost than the Services that are being
substituted, Capital City shall adjust the Contract Price accordingly, and such adjustment
shall be reflected on the final invoice.  However, in the event that the Substitute Services would
result in an increase in the Contract Price, Capital City shall notify Customer of the increase,
and, in such event, if Customer elects to proceed with the Substitute Services, Customer and
Capital City shall execute a Change Order reflecting Substitute Services and the increase in the
Contract Price.

b. Convenience – If the Substitute Services will result in an increase in the Contract Price, and
Customer declines to pay the increase in the Contract Price, then either party may terminate
this Agreement upon written notice to the other party (“Termination for Convenience”).  In the
event of a Termination for Convenience, Capital City shall furnish all remaining Services that
are practicable and submit a final invoice to Customer reflecting any reduction in the Contract
Price.  Customer agrees, consents, and understands that no refund in any amount whatsoever
shall be due to Customer in the event of a Termination for Convenience.

c. Cause – Capital City may terminate this Agreement for cause by giving written notice of such
termination to Customer, which shall include the effective date of such termination
(“Termination for Cause”), in the event that Customer: 1) denies Capital City and/or any of its
subcontractors access to the Premises; 2) attempts to arrange for any subcontractor to furnish
any Service other than as expressly stated in the Scope; or 3) Customer otherwise, in any
manner, interferes with, inhibits or hinders Capital City and/or any subcontractor in
furnishing the Services.  In the event of any Termination for Cause, Capital City shall invoice
Customer for all Services furnished through the effective date of termination, and Customer
shall be liable to Capital City for all other costs and expenses associated with Termination for
Cause, including, but not limited to, reasonable attorneys’ fees actually incurred.
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d. Force Majeure – In the event any Force Majeure delays completion of the Services by more
than one hundred eighty (180) days, either party may terminate this Agreement by giving the
other party thirty (30) days’ written notice.  Customer shall be liable to Capital City for all
Services furnished through and including the date of termination.  Customer acknowledges
and agrees that Capital City may obtain parts and/or materials in advance that are necessary
to furnish the Services and that may be unique for the Premises.  In the event Customer
terminates this Agreement, Customer agrees and consents that Customer shall be liable to
Capital City for the cost of any and all such parts and/or materials, and that, upon final
payment of all amounts owed to Capital City under this Agreement, Capital City shall deliver
all such parts and/or materials to Customer.  Customer agrees and consents that upon
termination of this Agreement, Customer shall be further liable to Capital City for all other
additional charges that may be applicable as described in these Terms (e.g. interest, Lien Fees,
etc.).

12. Hazardous Substances: Capital City specifically does not include in the Services the
identification, abatement, or removal of asbestos or any other toxic or hazardous substance,
hazardous waste, or hazardous material of any nature whatsoever (“Hazardous Substance” or
“Hazardous Substances”). Capital City shall not be liable to any person for any property
damages or bodily injury which may arise from or be related to the presence of any Hazardous
Substance. Capital City shall have the right to suspend furnishing all Services until such
Hazardous Substance(s) and all resultant hazards are removed. The time for completion of the
Services shall be extended for a period of time reasonably necessary for Customer to abate all
Hazardous Substances and resultant hazards, such abatement to be done at Customer’s sole
expense.

13. Claims: Any legal action relating to this Authorization shall be brought in Gwinnett
County, Georgia. Said county is the exclusive venue for any dispute between the parties. In the
event Capital City commences legal action in order to recover any amount payable under the
Terms of this Authorization, in addition to any other amount Capital City may be awarded in
such legal action, Customer shall pay all court costs and reasonable attorneys’ fees actually
incurred by Capital City.

14. Insurance: It is understood and agreed by Customer that Capital City is not an insurer
and that insurance covering personal injury and property damage on the Premises shall be
obtained and maintained by Customer for the duration that Capital City is furnishing the
Services; that Customer agrees to look exclusively to Customer’s insurer to recover for injuries
to third parties or damage to Customer’s property caused by third parties in the event of any
loss or injury occurring on the Premises which is not directly attributable to Capital City; that
the amounts payable to Capital City hereunder are based upon the value of the Services set
forth herein; and that Capital City is not guaranteeing that no loss will occur.

15. Wavier of Subrogation: With respect to any policy of insurance which covers the Premises
where the Services will be provided, Customer and its insurers hereby waive all rights of
subrogation against Capital City, its officers, agents, and employees.

16. Severability: If any provisions contained herein or the application thereof to any person or
circumstance shall to any extent be determined to be invalid or unenforceable, the remaining
provisions hereof shall not be affected thereby, and shall fully remain valid and enforceable.

17. Terminology and Captions: All pronouns, singular or plural, masculine, feminine or
neuter, shall mean and include the person to which they refer as the context may require.  The
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singular shall mean and include the plural and the plural shall mean and include the singular. 
The headings on each paragraph are for convenience of the parties only and shall not be 
construed to alter or amend any provision herein. 

18. Governing Law: This Proposal and these Terms shall be governed by and construed and
interpreted in accordance with Georgia law.

19. Transfer or Assignment:  The rights and obligations of either party to this Proposal shall
not be transferred or assigned without the consent of the other party, and any permitted
assignee shall fulfill and be subject to all of the assignor’s obligations under the Proposal and
these Terms.

20. Entire Understanding:  This Proposal, including any exhibits and addenda and these
Terms, constitutes the sole and entire agreement between the parties, and shall not be
modified, altered, or amended except by written instrument executed by the parties hereto.  No
representation promise or inducement not expressly included in this Proposal shall be binding
upon either party.  Neither this Proposal nor these Terms may be modified or amended except
by a written agreement of the parties.

21. Successors and Assigns:  This Proposal and these Terms shall inure to the benefit of, and
be binding upon, the parties hereto, their heirs, successors, administrators, executors, and
assigns.
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 16, 2023 
Customer: FC Gov 
Contact: Billy SIMS  
Address: 6500 Vernon Woods Dr NE, Sandy Springs, GA 30328 

Re: Dorothy Benson-Pole Lights-Quote# 12029 

Scope of Work 

Furnish and install (15) new 480V 150W LED heads with direct to pole mounts
Furnish and install (1) new midget fuse holder and 5A fuse in the bottom of the pole for
electrical protection
Remove and properly dispose of the existing (15) heads per the EPA
Lift, disposal and recycle included in price

Price for Services (hereinafter “Contract Price”): $13,575 – 1% = $13,439 
**This is a confidential proposal between Capital City Electrical Services, LLC and (FC Gov. )** 

Limitations 

The Contract Price is ONLY for those Services expressly stated in the Scope, and
Capital City shall only furnish those Services to Customer.  If Customer requests
any changes to the the Services, whether additional Services or reduced Services,
or any change in the Scope, all such changes shall require a written change order
(“Change Order”), approved, in writing, by both Customer and Capital City.
VERBAL APPROVALS FOR ANY CHANGES TO THE SCOPE OR ANY OF THE
SERVICES EXPRESSLY STATED THEREIN SHALL NOT BE ACCEPTED OR
ENFORCEABLE.  Any additions to the Services expressly stated in the Scope shall
be subject to separate, increased pricing.

The Contract Price is based on Services furnished during regular business hours, 9:00
AM to 5:00 PM Monday through Friday (“Standard Hours”).  Any Services requested
outside of Standard Hours shall be subject to separate, increased pricing, and shall
require a written Change Order, approved, in writing by both Customer and Capital
City.  VERBAL APPROVALS FOR SERVICES OUTSIDE STANDARD HOURS SHALL NOT
BE ACCEPTED OR ENFORCEABLE.  The sole exception being in the event of an
emergency, as later defined (“Emergency Services”).

Emergency Services shall be billed to Customer as an additional charge.  Emergency
Services furnished during Standard Hours shall be billed at a two (2) hour minimum for
labor, plus the cost of parts and/or materials.  Emergency Services furnished outside of
Standard Hours (i.e. nights and weekends) shall be billed at a three (3) hour minimum
for labor, plus the cost of parts and/or materials.  The labor necessary to furnish
Emergency Services may vary depending on the type and severity of emergency.  Capital
City, in its sole but reasonable discretion, shall determine the number of employees
and/or subcontractors necessary to furnish any Emergency Services.
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Customer is responsible for ensuring Capital City’s employees and subcontractors have
access to the Premises.

Exclusions 

Engineered drawings.
Permits (including permit fees)
Inspections (including inspection fees)

The offer of the Contract Price is valid for Seven (7) days from the date of this Proposal. 
This is due to global manufacturers’ pricing increases. A deposit of fifty percent (50%) of the 
Contract Price is required prior to Capital City furnishing any Service, with the balance due 
upon completion.  The amount of the deposit shall be $___0__________. 

All Services shall be completed in a workman like manner and in accordance with state, local 
and national codes. All Services shall carry a three (3) year warranty on labor and materials, 
excluding lamps. 

Payment terms: DUE UPON RECIEPT OF INVOICE. 

By your signature below, you are consenting to the Scope and the Services set forth in this 
Proposal, and you are further consenting to the Terms and Conditions attached hereto and 
expressly incorporated into this Proposal. 

Accepted By:  

Capital City Electrical Services, LLC _________________________________________________ 

Chris Wells  0 /16/23  Print Name:_____________________________________ 

Senior Account Manager/Estimator 
Title: ____________________________________________ 

Date: __________________________ 
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GENERAL TERMS AND CONDITIONS 

1. Definitions: “Capital City,” “we, “us” and “our” shall refer to Capital City Electrical Services,
LLC, its agents, employees and officers.  “Customer,” “you” and “your” shall refer to the
Customer identified in the Proposal.  Capital City and Customer may be referred to collectively
as “parties” or individually as a “party.”  The term “person” shall mean any natural person,
corporation, limited liability company, partnership, or any other entity.  “Services” or “Service”
shall have the meaning and shall be limited to those items expressly set forth above in the
Scope of this Proposal and in any Change Order.  The term “Premises” shall mean the real
property where Customer’s place of business is located, regardless of Customer’s interest
therein (e.g. owner, tenant, etc.). “Terms” shall mean and refer to these General Terms and
Conditions.  “Agreement” shall mean and refer to the Proposal and these attached Terms.

2. Authority to Authorize Services: Customer warrants that Customer has the legal
authority to engage Capital City to furnish the Services set forth in the Scope.  Customer
further warrants, acknowledges, and agrees that the individual whose name appears on this
Proposal is, in fact, authorized to bind Customer to the Proposal these Terms.  If Customer’s
interest in the Premises is other than that of an owner in fee simple, within two (2) business
days of the date of this Proposal, Customer shall provide Capital City with the name of the
owner of the Premises and any other person having a superior interest in the Premises to that
of Customer.

3. Scope of Work: The Services shall be limited to those set forth in the Scope and governed
according to these Terms. Any alteration to the Scope will result in an adjustment to the
Contract Price, depending on whether there are additions to or reductions in the Services.
Unless specifically stated otherwise in the Scope, Capital City shall not remove, replace, or alter
any part of the building structure, including, but not limited to acoustical ceiling tiles, nor
shall Capital City move any of Customer’s equipment, furniture, supplies, or other items
located on or in the Premises when furnishing the Services.

4. Exclusions to Scope:  The following are specifically excluded from the Scope and the
Contract Price, and Capital City shall have no obligation to provide any of the following, unless
specifically included in the Scope, the Services, and the Contract Price: engineered drawings,
schematics, architectural drawings, permit applications and/or permit fees, and inspections
and/or inspection fees.

5. Subcontractors: Capital City reserves the right to engage the services of subcontractors as
part of Capital City’s obligations to furnish the Services.  Subcontractors furnishing Services at
Capital City’s direction shall not have the authority to consent to any changes in the Services
or the Scope, including, but not limited to, consenting to Change Orders, adding or deleting
Services, or consenting to furnishing Services outside of Standard Hours for any reason
whatsoever, including Emergency Services.  Any attempt by Customer to arrange for any
subcontractor to furnish any Service other than as expressly stated herein shall be grounds for
Capital City to terminate this Agreement for cause (as later defined), and Customer shall be
liable to Capital City for all costs and expenses associated therewith, including, but not limited
to, reasonable attorneys’ fees actually incurred.

6. Contract: Capital City offers to furnish the Services pursuant to the Scope and these Terms.
Customer shall indicate its acceptance of this offer by executing and returning this Proposal to
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Capital City. Capital City Electrical shall not be obligated to commence the Services in any 
manner until Customer has executed and returned this Proposal to Capital City and Customer 
has paid Capital City the amount of the deposit referenced in this Proposal. 

7. Compensation, Invoicing, And Payment: All invoices shall be due and payable within
thirty (30) days following the date of the invoice. Any invoice not paid within thirty (30) days
from the date of that invoice will be subject to interest at the rate of one-and-one-half percent
(1 ½ %) per month, or the maximum rate permitted by law, whichever is less.  Any invoice
remaining unpaid sixty (60) days from the date of that invoice shall be subject to an additional
charge of five hundred dollars ($500.00) for attorneys’ fees associated with filing a mechanics’
lien (“Lien Fees”).

8. Warranty:
a. Services - Capital City warrants the Services, including parts and materials, to be free from
defects in the workmanship for a period of three (3) years from the date of completion of all
Services furnished under the Scope of Work (“Warranty Term”).

b. Remedy - Customer shall be responsible for timely notifying Capital City of any potential
warranty claim and shall provide Capital City an opportunity to inspect the work within two (2)
business days of Customer first discovering any potential warranty claim.  Should Capital City
discover any defect in the Services with respect to manufacturing or installation, then, in the
event of a defective part or material, Capital City shall, at its option, repair or replace the
defective part or material.  In the event of defective installation or workmanship, Capital City
shall correct such installation or workmanship.

c. Limitations - This warranty is conditioned upon proper operation and maintenance by
Customer and shall not apply if any failure or other malfunction or degradation is caused or
contributed to by accident, alteration, abuse, or misuse, and shall not extend beyond the
Warranty Term. This warranty is further conditioned upon Customer providing Capital City
with timely notification of any potential warranty claims, as failure of Customer to so notify
Capital City may result in further failure or other further malfunction or degradation.  Within
two (2) business days of Customer first discovering any potential warranty claim, Customer
shall notify Capital City of such potential warranty claim and provide Capital City an
opportunity to inspect the work.  All potential warranty claims shall be received by Capital City
within the Warranty Term in order to be considered under this warranty.  Capital City shall not
be liable for any warranty claims for which Capital City receives notification either after two (2)
business days of Customer first discovering any potential warranty claim or if Capital City is
first notified of any potential warranty claim outside of the Warranty Term.  THESE EXPRESS
WARRANTIES ARE GIVEN BY CAPITAL CITY AND ACCEPTED BY CUSTOMER IN LIEU OF ANY
AND ALL OTHER REMEDIES, IMPLIED WARRANTIES, AND GUARANTEES, EXPRESS OR
IMPLIED, INCLUDING THE IMPLIED WARRANTEES OF MERCHANTABILITY AND FITNESS
FOR A PARTICULAR PURPOSE.

9. LIMITATION OF LIABILITY: NOTWITHSTANDING ANYTHING HEREIN TO THE CONTRARY,
UNDER NO CIRCUMSTANCES, WHETHER ARISING IN CONTRACT, EQUITY, TORT
(INCLUDING NEGLIGENCE), OR OTHERWISE, SHALL CAPITAL CITY, ITS AGENTS, OR ITS
EMPLOYEES BE RESPONSIBLE OR LIABLE TO CUSTOMER FOR ANY: LOSS OF REVENUE
OR PROFIT; LOSS OF OPERATING TIME OR LOSS OF, OR REDUCTION IN USE OF, ANY
FACILITIES OR ANY PORTION THEREOF; INCREASED EXPENSE OF OPERATION OR
MAINTENANCE, OR REPLACEMENT PRODUCTS; OR FOR ANY SPECIAL, INDIRECT,
INCIDENTAL, OR CONSEQUENTIAL DAMAGES.
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10. Delay: Capital City shall not be liable to Customer for any delay in furnishing Services or
any loss, cost, or damage arising therefrom, or Capital City’s inability to furnish Services,
caused by any force majeure occurrence (“Force Majeure”), including, but not limited to, acts of
God; compliance with any order, decree, or request of any governmental authority; civil unrest;
sabotage; fire; flood; explosion; accident; delays in transportation; strike; inability to obtain
necessary material or equipment from normal sources of supply; failure or unavailability of
adequate sewer, water, electricity, gas or any utility services.  In addition to any Force Majeure,
Capital City shall not be liable to Customer for any delay in furnishing any Service due to
interference by Customer; the failure of Customer to perform Customer’s responsibilities under
the Terms of this Proposal; or any other cause not within the control of Capital City and which,
by the exercise of reasonable diligence, Capital City is unable to prevent.  Upon the occurrence
of any such delay, any estimated time for completion of the Services shall be extended for a
period reasonably necessary to complete the Services, considering the nature of such
occurrence.

11. Termination:
a. Substitute Services – If, following commercially reasonable efforts, Capital City is unable to
furnish any parts, materials or equipment, or acquire technical data (e.g. manufacturers’
installation instructions, wiring schematics, incompatible components, etc.) required to furnish
any Service, following written notice to Customer, Capital City may, in its sole, but reasonable
discretion, either cancel that item or portion of the Services or substitute suitable parts,
materials, equipment and/or technical data of equal quality and/or quantity (“Substitute
Services”), provided that all Substitute Services meet Customer’s needs according to the Scope.
In the event any Substitute Services result in a lower cost than the Services that are being
substituted, Capital City shall adjust the Contract Price accordingly, and such adjustment
shall be reflected on the final invoice.  However, in the event that the Substitute Services would
result in an increase in the Contract Price, Capital City shall notify Customer of the increase,
and, in such event, if Customer elects to proceed with the Substitute Services, Customer and
Capital City shall execute a Change Order reflecting Substitute Services and the increase in the
Contract Price.

b. Convenience – If the Substitute Services will result in an increase in the Contract Price, and
Customer declines to pay the increase in the Contract Price, then either party may terminate
this Agreement upon written notice to the other party (“Termination for Convenience”).  In the
event of a Termination for Convenience, Capital City shall furnish all remaining Services that
are practicable and submit a final invoice to Customer reflecting any reduction in the Contract
Price.  Customer agrees, consents, and understands that no refund in any amount whatsoever
shall be due to Customer in the event of a Termination for Convenience.

c. Cause – Capital City may terminate this Agreement for cause by giving written notice of such
termination to Customer, which shall include the effective date of such termination
(“Termination for Cause”), in the event that Customer: 1) denies Capital City and/or any of its
subcontractors access to the Premises; 2) attempts to arrange for any subcontractor to furnish
any Service other than as expressly stated in the Scope; or 3) Customer otherwise, in any
manner, interferes with, inhibits or hinders Capital City and/or any subcontractor in
furnishing the Services.  In the event of any Termination for Cause, Capital City shall invoice
Customer for all Services furnished through the effective date of termination, and Customer
shall be liable to Capital City for all other costs and expenses associated with Termination for
Cause, including, but not limited to, reasonable attorneys’ fees actually incurred.
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d. Force Majeure – In the event any Force Majeure delays completion of the Services by more
than one hundred eighty (180) days, either party may terminate this Agreement by giving the
other party thirty (30) days’ written notice.  Customer shall be liable to Capital City for all
Services furnished through and including the date of termination.  Customer acknowledges
and agrees that Capital City may obtain parts and/or materials in advance that are necessary
to furnish the Services and that may be unique for the Premises.  In the event Customer
terminates this Agreement, Customer agrees and consents that Customer shall be liable to
Capital City for the cost of any and all such parts and/or materials, and that, upon final
payment of all amounts owed to Capital City under this Agreement, Capital City shall deliver
all such parts and/or materials to Customer.  Customer agrees and consents that upon
termination of this Agreement, Customer shall be further liable to Capital City for all other
additional charges that may be applicable as described in these Terms (e.g. interest, Lien Fees,
etc.).

12. Hazardous Substances: Capital City specifically does not include in the Services the
identification, abatement, or removal of asbestos or any other toxic or hazardous substance,
hazardous waste, or hazardous material of any nature whatsoever (“Hazardous Substance” or
“Hazardous Substances”). Capital City shall not be liable to any person for any property
damages or bodily injury which may arise from or be related to the presence of any Hazardous
Substance. Capital City shall have the right to suspend furnishing all Services until such
Hazardous Substance(s) and all resultant hazards are removed. The time for completion of the
Services shall be extended for a period of time reasonably necessary for Customer to abate all
Hazardous Substances and resultant hazards, such abatement to be done at Customer’s sole
expense.

13. Claims: Any legal action relating to this Authorization shall be brought in Gwinnett
County, Georgia. Said county is the exclusive venue for any dispute between the parties. In the
event Capital City commences legal action in order to recover any amount payable under the
Terms of this Authorization, in addition to any other amount Capital City may be awarded in
such legal action, Customer shall pay all court costs and reasonable attorneys’ fees actually
incurred by Capital City.

14. Insurance: It is understood and agreed by Customer that Capital City is not an insurer
and that insurance covering personal injury and property damage on the Premises shall be
obtained and maintained by Customer for the duration that Capital City is furnishing the
Services; that Customer agrees to look exclusively to Customer’s insurer to recover for injuries
to third parties or damage to Customer’s property caused by third parties in the event of any
loss or injury occurring on the Premises which is not directly attributable to Capital City; that
the amounts payable to Capital City hereunder are based upon the value of the Services set
forth herein; and that Capital City is not guaranteeing that no loss will occur.

15. Wavier of Subrogation: With respect to any policy of insurance which covers the Premises
where the Services will be provided, Customer and its insurers hereby waive all rights of
subrogation against Capital City, its officers, agents, and employees.

16. Severability: If any provisions contained herein or the application thereof to any person or
circumstance shall to any extent be determined to be invalid or unenforceable, the remaining
provisions hereof shall not be affected thereby, and shall fully remain valid and enforceable.

17. Terminology and Captions: All pronouns, singular or plural, masculine, feminine or
neuter, shall mean and include the person to which they refer as the context may require.  The
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singular shall mean and include the plural and the plural shall mean and include the singular. 
The headings on each paragraph are for convenience of the parties only and shall not be 
construed to alter or amend any provision herein. 

18. Governing Law: This Proposal and these Terms shall be governed by and construed and
interpreted in accordance with Georgia law.

19. Transfer or Assignment:  The rights and obligations of either party to this Proposal shall
not be transferred or assigned without the consent of the other party, and any permitted
assignee shall fulfill and be subject to all of the assignor’s obligations under the Proposal and
these Terms.

20. Entire Understanding:  This Proposal, including any exhibits and addenda and these
Terms, constitutes the sole and entire agreement between the parties, and shall not be
modified, altered, or amended except by written instrument executed by the parties hereto.  No
representation promise or inducement not expressly included in this Proposal shall be binding
upon either party.  Neither this Proposal nor these Terms may be modified or amended except
by a written agreement of the parties.

21. Successors and Assigns:  This Proposal and these Terms shall inure to the benefit of, and
be binding upon, the parties hereto, their heirs, successors, administrators, executors, and
assigns.
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August 9, 2023

Customer: FC Gov
Contact: Billy Sims                                                                    

Re: Central maintenance Panel and branch circuit- Quote# 2235

This proposal, including the attached General Terms and Conditions (“Proposal”), is for the 
labor, parts and/or materials (“Services”) necessary for Capital City Electrical Services, LLC 
(“Capital City”) to complete the following scope of work (“Scope”) that Capital City has proposed 
at the direction of (“Customer”):

Scope of Work

Demo and properly dispose of the existing 480V panel IELP that is too small and 
outdated
Furnish and install (1) new 42 circuit 277-480V complete surface mount panel to 
replace the existing with 1-70A 3p, 1-20A-3p, 1-30A-3p and 12-20A-1p breakers
Furnish and install Approx. 180 ft of pipe and wire to get the units requested so they 
will be on generator power

Price for Services (hereinafter “Contract Price”): $10,155
**This is a confidential proposal between Capital City Electrical Services, LLC and (company 
name)**

Limitations

The Contract Price is ONLY for those Services expressly stated in the Scope, and 
Capital City shall only furnish those Services to Customer.  If Customer requests 
any changes to the the Services, whether additional Services or reduced Services, 
or any change in the Scope, all such changes shall require a written change order 
(“Change Order”), approved, in writing, by both Customer and Capital City. 
VERBAL APPROVALS FOR ANY CHANGES TO THE SCOPE OR ANY OF THE 
SERVICES EXPRESSLY STATED THEREIN SHALL NOT BE ACCEPTED OR 
ENFORCEABLE.  Any additions to the Services expressly stated in the Scope shall 
be subject to separate, increased pricing.

The Contract Price is based on Services furnished during regular business hours, 9:00 
AM to 5:00 PM Monday through Friday (“Standard Hours”).  Any Services requested 
outside of Standard Hours shall be subject to separate, increased pricing, and shall 
require a written Change Order, approved, in writing by both Customer and Capital 
City. VERBAL APPROVALS FOR SERVICES OUTSIDE STANDARD HOURS SHALL NOT 
BE ACCEPTED OR ENFORCEABLE. The sole exception being in the event of an 
emergency, as later defined (“Emergency Services”).

Emergency Services shall be billed to Customer as an additional charge.  Emergency 
Services furnished during Standard Hours shall be billed at a two (2) hour minimum for 
labor, plus the cost of parts and/or materials.  Emergency Services furnished outside of 
Standard Hours (i.e. nights and weekends) shall be billed at a three (3) hour minimum 
for labor, plus the cost of parts and/or materials.  The labor necessary to furnish 
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Emergency Services may vary depending on the type and severity of emergency. Capital 
City, in its sole but reasonable discretion, shall determine the number of employees 
and/or subcontractors necessary to furnish any Emergency Services.

Customer is responsible for ensuring Capital City’s employees and subcontractors have 
access to the Premises.

Exclusions

Engineered drawings.
This proposal is based on normal soil conditions of 2000/PFS and do not allow, and are
not limited to, the excavation of any unforeseen obstacles such as rock, asphalt, 
concrete, fluid soil conditions, buried debris, or excessive mud. Execution of such 
excavation shall be through a Change Order in addition to any existing contract or 
agreement.

The offer of the Contract Price is valid for seven (7) days from the date of this Proposal. 
This is due to global manufacturers pricing increases. A deposit of fifty percent (50%) of the 
Contract Price is required prior to Capital City furnishing any Service, with the balance due 
upon completion.  The amount of the deposit shall be $0 unless requested specifically. 

All Services shall be completed in a workman like manner and in accordance with state, local 
and national codes. All Services shall carry a ONE (1) year warranty on labor and 
manufacturer’s warranty on all materials, excluding lamps.

Payment terms: DUE UPON RECEIPT OF INVOICE.

By your signature below, you are consenting to the Scope and the Services set forth in this 
Proposal, and you are further consenting to the Terms and Conditions attached hereto and 
expressly incorporated into this Proposal.

Accepted By:  

                       
Capital City Electrical Services, LLC _________________________________________________

Chris Wells     08/09/23          Print Name: _____________________________________
Senior Account Manager/Estimator

Title: ____________________________________________

Date: __________________________
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GENERAL TERMS AND CONDITIONS

1. Definitions: “Capital City,” “we, “us” and “our” shall refer to Capital City Electrical Services, 
LLC, its agents, employees, and officers.  “Customer,” “you” and “your” shall refer to the 
Customer identified in the Proposal.  Capital City and Customer may be referred to collectively 
as “parties” or individually as a “party.”  The term “person” shall mean any natural person, 
corporation, limited liability company, partnership, or any other entity.  “Services” or “Service” 
shall have the meaning and shall be limited to those items expressly set forth above in the 
Scope of this Proposal and in any Change Order.  The term “Premises” shall mean the real 
property where Customer’s place of business is located, regardless of Customer’s interest 
therein (e.g. owner, tenant, etc.). “Terms” shall mean and refer to these General Terms and 
Conditions.  “Agreement” shall mean and refer to the Proposal and these attached Terms.

2. Authority to Authorize Services: Customer warrants that Customer has the legal 
authority to engage Capital City to furnish the Services set forth in the Scope.  Customer 
further warrants, acknowledges, and agrees that the individual whose name appears on this 
Proposal is, in fact, authorized to bind Customer to the Proposal these Terms.  If Customer’s 
interest in the Premises is other than that of an owner in fee simple, within two (2) business 
days of the date of this Proposal, Customer shall provide Capital City with the name of the
owner of the Premises and any other person having a superior interest in the Premises to that 
of Customer.

3. Scope of Work: The Services shall be limited to those set forth in the Scope and governed 
according to these Terms. Any alteration to the Scope will result in an adjustment to the 
Contract Price, depending on whether there are additions to or reductions in the Services. 
Unless specifically stated otherwise in the Scope, Capital City shall not remove, replace, or alter
any part of the building structure, including, but not limited to acoustical ceiling tiles, nor
shall Capital City move any of Customer’s equipment, furniture, supplies, or other items 
located on or in the Premises when furnishing the Services.

4. Exclusions to Scope: The following are specifically excluded from the Scope and the 
Contract Price, and Capital City shall have no obligation to provide any of the following, unless 
specifically included in the Scope, the Services, and the Contract Price: engineered drawings, 
schematics, architectural drawings, permit applications and/or permit fees, and inspections 
and/or inspection fees.

5. Subcontractors: Capital City reserves the right to engage the services of subcontractors as 
part of Capital City’s obligations to furnish the Services.  Subcontractors furnishing Services at 
Capital City’s direction shall not have the authority to consent to any changes in the Services 
or the Scope, including, but not limited to, consenting to Change Orders, adding or deleting 
Services, or consenting to furnishing Services outside of Standard Hours for any reason 
whatsoever, including Emergency Services.  Any attempt by Customer to arrange for any 
subcontractor to furnish any Service other than as expressly stated herein shall be grounds for 
Capital City to terminate this Agreement for cause (as later defined), and Customer shall be 
liable to Capital City for all costs and expenses associated therewith, including, but not limited 
to, reasonable attorneys’ fees actually incurred.

6. Contract: Capital City offers to furnish the Services pursuant to the Scope and these Terms. 
Customer shall indicate its acceptance of this offer by executing and returning this Proposal to 
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Capital City. Capital City Electrical shall not be obligated to commence the Services in any 
manner until Customer has executed and returned this Proposal to Capital City and Customer 
has paid Capital City the amount of the deposit referenced in this Proposal.

7. Compensation, Invoicing, And Payment: All invoices shall be due and payable within 
thirty (30) days following the date of the invoice. Any invoice not paid within thirty (30) days 
from the date of that invoice will be subject to interest at the rate of one-and-one-half percent 
(1 ½ %) per month, or the maximum rate permitted by law, whichever is less.  Any invoice 
remaining unpaid sixty (60) days from the date of that invoice shall be subject to an additional 
charge of five hundred dollars ($500.00) for attorneys’ fees associated with filing a mechanics’ 
lien (“Lien Fees”).

8. Warranty:
a. Services - Capital City warrants the Services, including parts and materials, to be free from 
defects in the workmanship for a period of one (1) year warranty on labor and manufacturer’s
warranty on all materials, excluding lamps from the date of completion of all Services furnished 
under the Scope of Work (“Warranty Term”). 

b. Remedy - Customer shall be responsible for timely notifying Capital City of any potential 
warranty claim and shall provide Capital City an opportunity to inspect the work within two (2) 
business days of Customer first discovering any potential warranty claim.  Should Capital City 
discover any defect in the Services with respect to manufacturing or installation, then, in the 
event of a defective part or material, Capital City shall, at its option, repair or replace the 
defective part or material.  In the event of defective installation or workmanship, Capital City 
shall correct such installation or workmanship.

c. Limitations - This warranty is conditioned upon proper operation and maintenance by 
Customer and shall not apply if any failure or other malfunction or degradation is caused or 
contributed to by accident, alteration, abuse, or misuse, and shall not extend beyond the 
Warranty Term. This warranty is further conditioned upon Customer providing Capital City 
with timely notification of any potential warranty claims, as failure of Customer to so notify 
Capital City may result in further failure or other further malfunction or degradation.  Within 
two (2) business days of Customer first discovering any potential warranty claim, Customer 
shall notify Capital City of such potential warranty claim and provide Capital City an 
opportunity to inspect the work.  All potential warranty claims shall be received by Capital City 
within the Warranty Term in order to be considered under this warranty.  Capital City shall not 
be liable for any warranty claims for which Capital City receives notification either after two (2) 
business days of Customer first discovering any potential warranty claim or if Capital City is 
first notified of any potential warranty claim outside of the Warranty Term.  THESE EXPRESS 
WARRANTIES ARE GIVEN BY CAPITAL CITY AND ACCEPTED BY CUSTOMER IN LIEU OF ANY 
AND ALL OTHER REMEDIES, IMPLIED WARRANTIES, AND GUARANTEES, EXPRESS OR 
IMPLIED, INCLUDING THE IMPLIED WARRANTEES OF MERCHANTABILITY AND FITNESS 
FOR A PARTICULAR PURPOSE.

9. LIMITATION OF LIABILITY: NOTWITHSTANDING ANYTHING HEREIN TO THE CONTRARY, 
UNDER NO CIRCUMSTANCES, WHETHER ARISING IN CONTRACT, EQUITY, TORT 
(INCLUDING NEGLIGENCE), OR OTHERWISE, SHALL CAPITAL CITY, ITS AGENTS, OR ITS 
EMPLOYEES BE RESPONSIBLE OR LIABLE TO CUSTOMER FOR ANY: LOSS OF REVENUE 
OR PROFIT; LOSS OF OPERATING TIME OR LOSS OF, OR REDUCTION IN USE OF, ANY 
FACILITIES OR ANY PORTION THEREOF; INCREASED EXPENSE OF OPERATION OR 
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MAINTENANCE, OR REPLACEMENT PRODUCTS; OR FOR ANY SPECIAL, INDIRECT, 
INCIDENTAL, OR CONSEQUENTIAL DAMAGES. 

10. Delay: Capital City shall not be liable to Customer for any delay in furnishing Services or 
any loss, cost, or damage arising therefrom, or Capital City’s inability to furnish Services, 
caused by any force majeure occurrence (“Force Majeure”), including, but not limited to, acts of 
God; compliance with any order, decree, or request of any governmental authority; civil unrest; 
sabotage; fire; flood; explosion; accident; delays in transportation; strike; inability to obtain 
necessary material or equipment from normal sources of supply; failure or unavailability of 
adequate sewer, water, electricity, gas or any utility services.  In addition to any Force Majeure, 
Capital City shall not be liable to Customer for any delay in furnishing any Service due to 
interference by Customer; the failure of Customer to perform Customer’s responsibilities under
the Terms of this Proposal; or any other cause not within the control of Capital City and which, 
by the exercise of reasonable diligence, Capital City is unable to prevent.  Upon the occurrence 
of any such delay, any estimated time for completion of the Services shall be extended for a 
period reasonably necessary to complete the Services, considering the nature of such 
occurrence.

11. Termination: 
a. Substitute Services – If, following commercially reasonable efforts, Capital City is unable to 
furnish any parts, materials or equipment, or acquire technical data (e.g. manufacturers’ 
installation instructions, wiring schematics, incompatible components, etc.) required to furnish
any Service, following written notice to Customer, Capital City may, in its sole, but reasonable 
discretion, either cancel that item or portion of the Services or substitute suitable parts, 
materials, equipment and/or technical data of equal quality and/or quantity (“Substitute
Services”), provided that all Substitute Services meet Customer’s needs according to the Scope. 
In the event any Substitute Services result in a lower cost than the Services that are being 
substituted, Capital City shall adjust the Contract Price accordingly, and such adjustment 
shall be reflected on the final invoice.  However, in the event that the Substitute Services would 
result in an increase in the Contract Price, Capital City shall notify Customer of the increase,
and, in such event, if Customer elects to proceed with the Substitute Services, Customer and 
Capital City shall execute a Change Order reflecting Substitute Services and the increase in the 
Contract Price.

b. Convenience – If the Substitute Services will result in an increase in the Contract Price, and 
Customer declines to pay the increase in the Contract Price, then either party may terminate 
this Agreement upon written notice to the other party (“Termination for Convenience”).  In the 
event of a Termination for Convenience, Capital City shall furnish all remaining Services that 
are practicable and submit a final invoice to Customer reflecting any reduction in the Contract 
Price.  Customer agrees, consents, and understands that no refund in any amount whatsoever 
shall be due to Customer in the event of a Termination for Convenience. 

c. Cause – Capital City may terminate this Agreement for cause by giving written notice of such 
termination to Customer, which shall include the effective date of such termination
(“Termination for Cause”), in the event that Customer: 1) denies Capital City and/or any of its 
subcontractors access to the Premises; 2) attempts to arrange for any subcontractor to furnish 
any Service other than as expressly stated in the Scope; or 3) Customer otherwise, in any 
manner, interferes with, inhibits or hinders Capital City and/or any subcontractor in
furnishing the Services.  In the event of any Termination for Cause, Capital City shall invoice 
Customer for all Services furnished through the effective date of termination, and Customer 
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shall be liable to Capital City for all other costs and expenses associated with Termination for 
Cause, including, but not limited to, reasonable attorneys’ fees actually incurred.

d. Force Majeure – In the event any Force Majeure delays completion of the Services by more 
than one hundred eighty (180) days, either party may terminate this Agreement by giving the 
other party thirty (30) days’ written notice.  Customer shall be liable to Capital City for all 
Services furnished through and including the date of termination.  Customer acknowledges 
and agrees that Capital City may obtain parts and/or materials in advance that are necessary 
to furnish the Services and that may be unique for the Premises.  In the event Customer 
terminates this Agreement, Customer agrees and consents that Customer shall be liable to 
Capital City for the cost of any and all such parts and/or materials, and that, upon final 
payment of all amounts owed to Capital City under this Agreement, Capital City shall deliver
all such parts and/or materials to Customer. Customer agrees and consents that upon 
termination of this Agreement, Customer shall be further liable to Capital City for all other 
additional charges that may be applicable as described in these Terms (e.g. interest, Lien Fees, 
etc.).

12. Hazardous Substances: Capital City specifically does not include in the Services the 
identification, abatement, or removal of asbestos or any other toxic or hazardous substance, 
hazardous waste, or hazardous material of any nature whatsoever (“Hazardous Substance” or 
“Hazardous Substances”). Capital City shall not be liable to any person for any property 
damages or bodily injury which may arise from or be related to the presence of any Hazardous 
Substance. Capital City shall have the right to suspend furnishing all Services until such
Hazardous Substance(s) and all resultant hazards are removed. The time for completion of the 
Services shall be extended for a period of time reasonably necessary for Customer to abate all 
Hazardous Substances and resultant hazards, such abatement to be done at Customer’s sole 
expense.

13. Claims: Any legal action relating to this Authorization shall be brought in Gwinnett 
County, Georgia. Said county is the exclusive venue for any dispute between the parties. In the 
event Capital City commences legal action in order to recover any amount payable under the 
Terms of this Authorization, in addition to any other amount Capital City may be awarded in 
such legal action, Customer shall pay all court costs and reasonable attorneys’ fees actually 
incurred by Capital City.

14. Insurance: It is understood and agreed by Customer that Capital City is not an insurer 
and that insurance covering personal injury and property damage on the Premises shall be 
obtained and maintained by Customer for the duration that Capital City is furnishing the 
Services; that Customer agrees to look exclusively to Customer’s insurer to recover for injuries 
to third parties or damage to Customer’s property caused by third parties in the event of any
loss or injury occurring on the Premises which is not directly attributable to Capital City; that 
the amounts payable to Capital City hereunder are based upon the value of the Services set 
forth herein; and that Capital City is not guaranteeing that no loss will occur.

15. Wavier of Subrogation: With respect to any policy of insurance which covers the Premises 
where the Services will be provided, Customer and its insurers hereby waive all rights of 
subrogation against Capital City, its officers, agents, and employees.

16. Severability: If any provisions contained herein or the application thereof to any person or 
circumstance shall to any extent be determined to be invalid or unenforceable, the remaining 
provisions hereof shall not be affected thereby, and shall fully remain valid and enforceable.
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17. Terminology and Captions: All pronouns, singular or plural, masculine, feminine or 
neuter, shall mean and include the person to which they refer as the context may require. The 
singular shall mean and include the plural and the plural shall mean and include the singular. 
The headings on each paragraph are for convenience of the parties only and shall not be 
construed to alter or amend any provision herein.

18. Governing Law: This Proposal and these Terms shall be governed by and construed and 
interpreted in accordance with Georgia law.

19. Transfer or Assignment:  The rights and obligations of either party to this Proposal shall 
not be transferred or assigned without the consent of the other party, and any permitted 
assignee shall fulfill and be subject to all of the assignor’s obligations under the Proposal and 
these Terms.

20.  Entire Understanding:  This Proposal, including any exhibits and addenda and these
Terms, constitutes the sole and entire agreement between the parties, and shall not be
modified, altered, or amended except by written instrument executed by the parties hereto.  No 
representation promise or inducement not expressly included in this Proposal shall be binding 
upon either party.  Neither this Proposal nor these Terms may be modified or amended except
by a written agreement of the parties. 

21.  Successors and Assigns:  This Proposal and these Terms shall inure to the benefit of, and 
be binding upon, the parties hereto, their heirs, successors, administrators, executors, and
assigns.
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August 9, 2023
Customer: FC Gov.
Contact: Billy Sims                                       Phone: 404-227-6559
Email: Billy.Sims@fultoncountyga.gov
Address: 11575 Maxwell Rd, Alpharetta, GA 30009

Re: North Fulton Water Services-Exterior Lamps-Quote# 2207
This proposal, including the attached General Terms and Conditions (“Proposal”), is for the 
labor, parts and/or materials (“Services”) necessary for Capital City Electrical Services, LLC 
(“Capital City”) to complete the following scope of work (“Scope”) that Capital City has proposed 
at the direction of [insert customer’s legal name] (“Customer”): 

Scope of Work

Demo and properly dispose of the (10) 400W MH lamps per the EPA standards 
Furnish and install (10) new 95w LED Mogul base retrofit lamps on the existing poles 
that are not functioning
Bucket truck with 2 men per OSHA standards included

Price for Services (hereinafter “Contract Price”): $5660
**This is a confidential proposal between Capital City Electrical Services, LLC and (FC Gov.)**  

Limitations

The Contract Price is ONLY for those Services expressly stated in the Scope, and 
Capital City shall only furnish those Services to Customer.  If Customer requests 
any changes to the the Services, whether additional Services or reduced Services, 
or any change in the Scope, all such changes shall require a written change order 
(“Change Order”), approved, in writing, by both Customer and Capital City. 
VERBAL APPROVALS FOR ANY CHANGES TO THE SCOPE OR ANY OF THE 
SERVICES EXPRESSLY STATED THEREIN SHALL NOT BE ACCEPTED OR 
ENFORCEABLE.  Any additions to the Services expressly stated in the Scope shall 
be subject to separate, increased pricing.   

The Contract Price is based on Services furnished during regular business hours, 9:00 
AM to 5:00 PM Monday through Friday (“Standard Hours”).  Any Services requested 
outside of Standard Hours shall be subject to separate, increased pricing, and shall 
require a written Change Order, approved, in writing by both Customer and Capital 
City.  VERBAL APPROVALS FOR SERVICES OUTSIDE STANDARD HOURS SHALL NOT 
BE ACCEPTED OR ENFORCEABLE.  The sole exception being in the event of an 
emergency, as later defined (“Emergency Services”).

Emergency Services shall be billed to Customer as an additional charge.  Emergency 
Services furnished during Standard Hours shall be billed at a two (2) hour minimum for 
labor, plus the cost of parts and/or materials.  Emergency Services furnished outside of 
Standard Hours (i.e. nights and weekends) shall be billed at a three (3) hour minimum 
for labor, plus the cost of parts and/or materials.  The labor necessary to furnish 
Emergency Services may vary depending on the type and severity of emergency.  Capital 
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City, in its sole but reasonable discretion, shall determine the number of employees 
and/or subcontractors necessary to furnish any Emergency Services.

Customer is responsible for ensuring Capital City’s employees and subcontractors have 
access to the Premises.

Exclusions

Engineered drawings.  
Permits (including permit fees)
Inspections (including inspection fees)
This proposal is based on normal soil conditions of 2000/PFS and do not allow, and are 
not limited to, the excavation of any unforeseen obstacles such as rock, asphalt, 
concrete, fluid soil conditions, buried debris, or excessive mud. Execution of such 
excavation shall be through a Change Order in addition to any existing contract or 
agreement.

The offer of the Contract Price is valid for seven (7) days from the date of this Proposal. 
This is due to global manufacturers pricing increases. A deposit of fifty percent (50%) of the 
Contract Price is required prior to Capital City furnishing any Service, with the balance due 
upon completion.  The amount of the deposit shall be $__0______.

All Services shall be completed in a workman like manner and in accordance with state, local 
and national codes. All Services shall carry a ONE (1) year warranty on labor and 
manufacturer’s warranty on all materials, excluding lamps.

Payment terms: DUE UPON RECEIPT OF INVOICE. 
By your signature below, you are consenting to the Scope and the Services set forth in this 
Proposal, and you are further consenting to the Terms and Conditions attached hereto and 
expressly incorporated into this Proposal. 

Accepted By:  
                       
Capital City Electrical Services, LLC _________________________________________________

Chris Wells       07/07/23                 Print Name:_____________________________________

Senior Account Manager/Estimator    
Title: ____________________________________________

Date: __________________________
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GENERAL TERMS AND CONDITIONS

1. Definitions: “Capital City,” “we, “us” and “our” shall refer to Capital City Electrical Services, 
LLC, its agents, employees and officers.  “Customer,” “you” and “your” shall refer to the 
Customer identified in the Proposal.  Capital City and Customer may be referred to collectively 
as “parties” or individually as a “party.”  The term “person” shall mean any natural person, 
corporation, limited liability company, partnership, or any other entity.  “Services” or “Service” 
shall have the meaning and shall be limited to those items expressly set forth above in the 
Scope of this Proposal and in any Change Order.  The term “Premises” shall mean the real 
property where Customer’s place of business is located, regardless of Customer’s interest 
therein (e.g. owner, tenant, etc.). “Terms” shall mean and refer to these General Terms and 
Conditions.  “Agreement” shall mean and refer to the Proposal and these attached Terms.

2. Authority to Authorize Services: Customer warrants that Customer has the legal 
authority to engage Capital City to furnish the Services set forth in the Scope.  Customer 
further warrants, acknowledges, and agrees that the individual whose name appears on this 
Proposal is, in fact, authorized to bind Customer to the Proposal these Terms.  If Customer’s 
interest in the Premises is other than that of an owner in fee simple, within two (2) business 
days of the date of this Proposal, Customer shall provide Capital City with the name of the 
owner of the Premises and any other person having a superior interest in the Premises to that 
of Customer.

3. Scope of Work: The Services shall be limited to those set forth in the Scope and governed 
according to these Terms. Any alteration to the Scope will result in an adjustment to the 
Contract Price, depending on whether there are additions to or reductions in the Services. 
Unless specifically stated otherwise in the Scope, Capital City shall not remove, replace, or alter
any part of the building structure, including, but not limited to acoustical ceiling tiles, nor 
shall Capital City move any of Customer’s equipment, furniture, supplies, or other items 
located on or in the Premises when furnishing the Services. 

4. Exclusions to Scope:  The following are specifically excluded from the Scope and the 
Contract Price, and Capital City shall have no obligation to provide any of the following, unless 
specifically included in the Scope, the Services, and the Contract Price: engineered drawings, 
schematics, architectural drawings, permit applications and/or permit fees, and inspections 
and/or inspection fees.

5. Subcontractors: Capital City reserves the right to engage the services of subcontractors as 
part of Capital City’s obligations to furnish the Services.  Subcontractors furnishing Services at 
Capital City’s direction shall not have the authority to consent to any changes in the Services 
or the Scope, including, but not limited to, consenting to Change Orders, adding or deleting 
Services, or consenting to furnishing Services outside of Standard Hours for any reason 
whatsoever, including Emergency Services.  Any attempt by Customer to arrange for any 
subcontractor to furnish any Service other than as expressly stated herein shall be grounds for 
Capital City to terminate this Agreement for cause (as later defined), and Customer shall be 
liable to Capital City for all costs and expenses associated therewith, including, but not limited 
to, reasonable attorneys’ fees actually incurred.

6. Contract: Capital City offers to furnish the Services pursuant to the Scope and these Terms. 
Customer shall indicate its acceptance of this offer by executing and returning this Proposal to 
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Capital City. Capital City Electrical shall not be obligated to commence the Services in any 
manner until Customer has executed and returned this Proposal to Capital City and Customer 
has paid Capital City the amount of the deposit referenced in this Proposal.

7. Compensation, Invoicing, And Payment: All invoices shall be due and payable within 
thirty (30) days following the date of the invoice. Any invoice not paid within thirty (30) days 
from the date of that invoice will be subject to interest at the rate of one-and-one-half percent 
(1 ½ %) per month, or the maximum rate permitted by law, whichever is less.  Any invoice 
remaining unpaid sixty (60) days from the date of that invoice shall be subject to an additional 
charge of five hundred dollars ($500.00) for attorneys’ fees associated with filing a mechanics’ 
lien (“Lien Fees”).

8. Warranty:
a. Services - Capital City warrants the Services, including parts and materials, to be free from 
defects in the workmanship for a period of One (1) year from the date of completion of all 
Services furnished under the Scope of Work (“Warranty Term”). 

b. Remedy - Customer shall be responsible for timely notifying Capital City of any potential 
warranty claim and shall provide Capital City an opportunity to inspect the work within two (2) 
business days of Customer first discovering any potential warranty claim.  Should Capital City 
discover any defect in the Services with respect to manufacturing or installation, then, in the 
event of a defective part or material, Capital City shall, at its option, repair or replace the 
defective part or material.  In the event of defective installation or workmanship, Capital City 
shall correct such installation or workmanship.

c. Limitations - This warranty is conditioned upon proper operation and maintenance by 
Customer and shall not apply if any failure or other malfunction or degradation is caused or 
contributed to by accident, alteration, abuse, or misuse, and shall not extend beyond the 
Warranty Term. This warranty is further conditioned upon Customer providing Capital City 
with timely notification of any potential warranty claims, as failure of Customer to so notify 
Capital City may result in further failure or other further malfunction or degradation.  Within 
two (2) business days of Customer first discovering any potential warranty claim, Customer 
shall notify Capital City of such potential warranty claim and provide Capital City an 
opportunity to inspect the work.  All potential warranty claims shall be received by Capital City 
within the Warranty Term in order to be considered under this warranty.  Capital City shall not 
be liable for any warranty claims for which Capital City receives notification either after two (2) 
business days of Customer first discovering any potential warranty claim or if Capital City is 
first notified of any potential warranty claim outside of the Warranty Term.  THESE EXPRESS 
WARRANTIES ARE GIVEN BY CAPITAL CITY AND ACCEPTED BY CUSTOMER IN LIEU OF ANY 
AND ALL OTHER REMEDIES, IMPLIED WARRANTIES, AND GUARANTEES, EXPRESS OR 
IMPLIED, INCLUDING THE IMPLIED WARRANTEES OF MERCHANTABILITY AND FITNESS 
FOR A PARTICULAR PURPOSE.

9. LIMITATION OF LIABILITY: NOTWITHSTANDING ANYTHING HEREIN TO THE CONTRARY, 
UNDER NO CIRCUMSTANCES, WHETHER ARISING IN CONTRACT, EQUITY, TORT
(INCLUDING NEGLIGENCE), OR OTHERWISE, SHALL CAPITAL CITY, ITS AGENTS, OR ITS 
EMPLOYEES BE RESPONSIBLE OR LIABLE TO CUSTOMER FOR ANY: LOSS OF REVENUE 
OR PROFIT; LOSS OF OPERATING TIME OR LOSS OF, OR REDUCTION IN USE OF, ANY 
FACILITIES OR ANY PORTION THEREOF; INCREASED EXPENSE OF OPERATION OR 
MAINTENANCE, OR REPLACEMENT PRODUCTS; OR FOR ANY SPECIAL, INDIRECT, 
INCIDENTAL, OR CONSEQUENTIAL DAMAGES. 
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10. Delay: Capital City shall not be liable to Customer for any delay in furnishing Services or 
any loss, cost, or damage arising therefrom, or Capital City’s inability to furnish Services, 
caused by any force majeure occurrence (“Force Majeure”), including, but not limited to, acts of 
God; compliance with any order, decree, or request of any governmental authority; civil unrest; 
sabotage; fire; flood; explosion; accident; delays in transportation; strike; inability to obtain 
necessary material or equipment from normal sources of supply; failure or unavailability of 
adequate sewer, water, electricity, gas or any utility services.  In addition to any Force Majeure, 
Capital City shall not be liable to Customer for any delay in furnishing any Service due to 
interference by Customer; the failure of Customer to perform Customer’s responsibilities under 
the Terms of this Proposal; or any other cause not within the control of Capital City and which, 
by the exercise of reasonable diligence, Capital City is unable to prevent.  Upon the occurrence 
of any such delay, any estimated time for completion of the Services shall be extended for a 
period reasonably necessary to complete the Services, considering the nature of such 
occurrence.

11. Termination: 
a. Substitute Services – If, following commercially reasonable efforts, Capital City is unable to 
furnish any parts, materials or equipment, or acquire technical data (e.g. manufacturers’ 
installation instructions, wiring schematics, incompatible components, etc.) required to furnish
any Service, following written notice to Customer, Capital City may, in its sole, but reasonable 
discretion, either cancel that item or portion of the Services or substitute suitable parts, 
materials, equipment and/or technical data of equal quality and/or quantity (“Substitute
Services”), provided that all Substitute Services meet Customer’s needs according to the Scope. 
In the event any Substitute Services result in a lower cost than the Services that are being 
substituted, Capital City shall adjust the Contract Price accordingly, and such adjustment 
shall be reflected on the final invoice.  However, in the event that the Substitute Services would 
result in an increase in the Contract Price, Capital City shall notify Customer of the increase, 
and, in such event, if Customer elects to proceed with the Substitute Services, Customer and 
Capital City shall execute a Change Order reflecting Substitute Services and the increase in the 
Contract Price.

b. Convenience – If the Substitute Services will result in an increase in the Contract Price, and 
Customer declines to pay the increase in the Contract Price, then either party may terminate 
this Agreement upon written notice to the other party (“Termination for Convenience”).  In the 
event of a Termination for Convenience, Capital City shall furnish all remaining Services that
are practicable and submit a final invoice to Customer reflecting any reduction in the Contract 
Price.  Customer agrees, consents, and understands that no refund in any amount whatsoever 
shall be due to Customer in the event of a Termination for Convenience. 

c. Cause – Capital City may terminate this Agreement for cause by giving written notice of such 
termination to Customer, which shall include the effective date of such termination
(“Termination for Cause”), in the event that Customer: 1) denies Capital City and/or any of its 
subcontractors access to the Premises; 2) attempts to arrange for any subcontractor to furnish 
any Service other than as expressly stated in the Scope; or 3) Customer otherwise, in any 
manner, interferes with, inhibits or hinders Capital City and/or any subcontractor in
furnishing the Services.  In the event of any Termination for Cause, Capital City shall invoice 
Customer for all Services furnished through the effective date of termination, and Customer 
shall be liable to Capital City for all other costs and expenses associated with Termination for 
Cause, including, but not limited to, reasonable attorneys’ fees actually incurred.
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d. Force Majeure – In the event any Force Majeure delays completion of the Services by more 
than one hundred eighty (180) days, either party may terminate this Agreement by giving the 
other party thirty (30) days’ written notice.  Customer shall be liable to Capital City for all 
Services furnished through and including the date of termination.  Customer acknowledges 
and agrees that Capital City may obtain parts and/or materials in advance that are necessary 
to furnish the Services and that may be unique for the Premises.  In the event Customer 
terminates this Agreement, Customer agrees and consents that Customer shall be liable to 
Capital City for the cost of any and all such parts and/or materials, and that, upon final 
payment of all amounts owed to Capital City under this Agreement, Capital City shall deliver
all such parts and/or materials to Customer. Customer agrees and consents that upon 
termination of this Agreement, Customer shall be further liable to Capital City for all other 
additional charges that may be applicable as described in these Terms (e.g. interest, Lien Fees, 
etc.).

12. Hazardous Substances: Capital City specifically does not include in the Services the 
identification, abatement, or removal of asbestos or any other toxic or hazardous substance, 
hazardous waste, or hazardous material of any nature whatsoever (“Hazardous Substance” or 
“Hazardous Substances”). Capital City shall not be liable to any person for any property 
damages or bodily injury which may arise from or be related to the presence of any Hazardous 
Substance. Capital City shall have the right to suspend furnishing all Services until such 
Hazardous Substance(s) and all resultant hazards are removed. The time for completion of the 
Services shall be extended for a period of time reasonably necessary for Customer to abate all 
Hazardous Substances and resultant hazards, such abatement to be done at Customer’s sole
expense.

13. Claims: Any legal action relating to this Authorization shall be brought in Gwinnett 
County, Georgia. Said county is the exclusive venue for any dispute between the parties. In the 
event Capital City commences legal action in order to recover any amount payable under the 
Terms of this Authorization, in addition to any other amount Capital City may be awarded in 
such legal action, Customer shall pay all court costs and reasonable attorneys’ fees actually 
incurred by Capital City.

14. Insurance: It is understood and agreed by Customer that Capital City is not an insurer 
and that insurance covering personal injury and property damage on the Premises shall be 
obtained and maintained by Customer for the duration that Capital City is furnishing the 
Services; that Customer agrees to look exclusively to Customer’s insurer to recover for injuries 
to third parties or damage to Customer’s property caused by third parties in the event of any 
loss or injury occurring on the Premises which is not directly attributable to Capital City; that 
the amounts payable to Capital City hereunder are based upon the value of the Services set 
forth herein; and that Capital City is not guaranteeing that no loss will occur.

15. Wavier of Subrogation: With respect to any policy of insurance which covers the Premises 
where the Services will be provided, Customer and its insurers hereby waive all rights of 
subrogation against Capital City, its officers, agents, and employees.

16. Severability: If any provisions contained herein or the application thereof to any person or 
circumstance shall to any extent be determined to be invalid or unenforceable, the remaining 
provisions hereof shall not be affected thereby, and shall fully remain valid and enforceable.

17. Terminology and Captions: All pronouns, singular or plural, masculine, feminine or 
neuter, shall mean and include the person to which they refer as the context may require. The 
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singular shall mean and include the plural and the plural shall mean and include the singular. 
The headings on each paragraph are for convenience of the parties only and shall not be 
construed to alter or amend any provision herein.

18.  Governing Law: This Proposal and these Terms shall be governed by and construed and 
interpreted in accordance with Georgia law.

19. Transfer or Assignment:  The rights and obligations of either party to this Proposal shall 
not be transferred or assigned without the consent of the other party, and any permitted 
assignee shall fulfill and be subject to all of the assignor’s obligations under the Proposal and 
these Terms.

20.  Entire Understanding:  This Proposal, including any exhibits and addenda and these 
Terms, constitutes the sole and entire agreement between the parties, and shall not be 
modified, altered, or amended except by written instrument executed by the parties hereto.  No 
representation promise or inducement not expressly included in this Proposal shall be binding 
upon either party.  Neither this Proposal nor these Terms may be modified or amended except 
by a written agreement of the parties. 

21.  Successors and Assigns:  This Proposal and these Terms shall inure to the benefit of, and 
be binding upon, the parties hereto, their heirs, successors, administrators, executors, and 
assigns.
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Electrical On Call Services Countywide
Project Number 20ITB125775C-CG
Supplier CAPITAL CITY ELECTRICAL SERVICES, LLC.
Supplier Project Contact JENNI EASON (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 08/13/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/13/2023 07:25 PM EDT
Completion Date 08/13/2023 07:25 PM EDT
Evaluation Score 82
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

Comments Vendor provided goods and services of very good quality. Always met
requirements in the contract.

TIMELINESS OF PERFORMANCE 14/20

<b>Satisfactory:</b> There are no, or minimal, delays that impact achievement of
contract requirements.

Comments There was no delay from the contractor side in commencing or completing any
assigned work.

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments Contractor provided timely and detailed response to every inquiry and request for
quotes/information.

CUSTOMER SATISFACTION 17/20

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Comments Contractors' representative respndedo reasonably well to all questions for
information.

COST CONTROL 17/20

<b>Excellent:</b> Compliance with contract pricing, minor cost discrepancies
identified by User Department that require explanation, quickly resolved cost/price
issues; compliance with invoice submission, corrections resolved quickly.

Comments Contractor provided invoices in a timely manner and the invoices were accurate.
There were no pricing issues.

Comments Recommended for continued relationship.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0777 Meeting Date: 11/1/2023

Department
Finance

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a recommended proposal - Finance Department, 23RFP060923C-MH Printing &
Mailing Water and Sewer Bills in an amount not to exceed $395,600.00 with Dove Mailing Inc.
(Atlanta, GA) to provide printing and mailing of Fulton County water and sewer bills effective January
1, 2024 through December 31, 2024, with two renewal options.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-374 or 102-375, all competitive sealed proposals
shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background:

Scope of Work: This contract provides for printing and mailing Water and Sewer Bills for the
County's approximately 80,000 water customers.  The amount requested will accommodate the
recent US Postal service increases.  As customers enroll with electronic billing, printing and mailing
costs are expected to decline over time.

Community Impact: Ensures timely distribution of water/sewer bills

Department Recommendation: Recommend approval

Fulton County Printed on 10/27/2023Page 1 of 3
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Agenda Item No.: 23-0777 Meeting Date: 11/1/2023

Project Implications: None

Community Issues/Concerns: None

Department Issues/Concerns: None

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $395,600.00

Prime Vendor: Dove Mailing Inc.
Prime Status: African American Male Business Enterprise
Location: Atlanta, GA
County: Fulton County
Prime Value: $395,600.00 or 100.00%

Total Contract Value:  $395,600.00 or 100.00%
Total Certified Value:  $395,600.00 or 100.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:Evaluation Committee Recommendation
Exhibit 2:Vendor Performance Report

Contact Information (Type Name, Title, Agency and Phone)
title

Hakeem Oshikoya, Finance Director, 404-612-7641

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $395,600
TOTAL: $395,600
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Agenda Item No.: 23-0777 Meeting Date: 11/1/2023

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

201-210-2111-1160 Water & Sewer Revenue, Finance, Professional services $365,600

Funding Line 2:

201-540-5401-1160 Water & Sewer Revenue, Public Works, Professional services, $30,000.

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment:
$395,600

Renewal/Extension Terms:

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
10/1/2022 6/30/2023
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INTEROFFICE MEMORANDUM

TO: Felicia Strong-Whitaker, Director
Department of Purchasing & Contract Compliance

FROM: Evaluation Committee Recommendation Letter

DATE: October 6, 2023

PROJECT: 23RFP060923C-MH - Water and Sewer Mail and Bill Print Services

In accordance with the Purchasing Code, a duly appointed Evaluation Committee has 
reviewed the proposals submitted in response to the above-reference project on behalf 
of the Finance Department.

Five (5) qualified firms submitted proposals for evaluation and consideration for award of
the Financial Advisory Services for this project:

1. Paymentus Corporation 
2. Datamatx, Inc.
3. Standard Printing Company/dba Information Outsource
4. Dove Mailing Inc
5. InfoSend, Inc.

After review, evaluation and consideration of all available information related to 
the requirements and evaluation criteria of the RFP, the Evaluation Committee 
has determined that the proposal submitted by Dove Mailing, Inc. with a total
score of 77.72, is the recommended vendor for the award of #23RFP060923C-
MH - Water and Sewer Mail and Bill Print Services.
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Evaluation Committee Recommendation Letter 
October 6, 2023 
P a g e  | 2 
 
 
 
The Evaluation Committee members attest that each member scored each proposal 
independently in accordance with the evaluation criteria set forth in the Request for 
Proposal and that their individual score is a part of the final scores in the attached  
Evaluation Matrix. 
 
SELECTION COMMITTEE MEMBERS: 
 
 
________________________________ 
Jaunius Simokaitis, 
 
 
________________________________ 
Monica Gibbs, 
 
 
 
________________________________ 
Ray Turner, Deputy Finance Director 
Finance 
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Evaluation Committee Recommendation Letter 
October 6, 2023 
P a g e  | 3 
 
  

EVALUATION 
CRITERIA WEIGHT Paymentus 

Corporation  

 
Datamatx

, Inc. 
 

 
Standard 
pringting 

 

 
Dove 

Mailing, 
Inc. 

 
InfoSend, 

Inc. 
 

Project Plan/Approach 
to Work 17 Adequate Adequate Adequate Good Good 
Qualification of Key 
Personnel 17 Good Good Good Good Good  
Relevant Project 
Experience/Past 
Performance 34 Adequate Good Adequate Excellent Good 
Availability of Key 
Personnel 5 Good Adequate Adequate Good Adequate 
Local Preference 

5 0 0 0 5 0 
Service Disabled 
Veterans Preference 2 0 0 0 0 0 
Cost Proposal 

20 2.78 14.60 20.00 9.09 2.27 

TOTAL SCORE: 100.00 45.78 64.27 62.58 77.76 53.35 

 
*To sum Total Score columns highlight the row and press F9 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E2
Project PRINTING & MAILING WATER AND SEWER BILLS
Project Number 20RFP0827C-MH
Supplier Dovemailing Inc
Supplier Project Contact Darrell L Coffee (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 10/01/2022 to 06/30/2023
Effective Date 09/13/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 09/13/2023 01:03 PM EDT
Completion Date 09/13/2023 01:03 PM EDT
Evaluation Score 100
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, no quality problems, all performance/specification
requirements met, minor problems, highly effective  corrective actions.

Comments Outstanding service, vendor understands deliverables, project timelines, etc.

TIMELINESS OF PERFORMANCE 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, significantly exceeded delivery requirements, all on-time
deliveries to the Government's benefit.

Comments No issues noted with vendor delivering once information is forwarded to Dove.

 BUSINESS RELATIONS 20/20

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level that justifies adding a point to the score. It is expected that this
rating will be used in those rare circumstances where contractor performance
clearly exceeds the performance levels described as "Excellent".

Comments No issues noted

CUSTOMER SATISFACTION 20/20

<b>Outstanding:</b> Contractor representative proactively communicates
performance/specification issues to the User Department, highly professional and
responsive.

Comments Outstanding - vendor communicates with the County timely , responsive, no
issues noted.

COST CONTROL 20/20

<b>Outstanding:</b> Compliance with contract pricing, all cost discrepancies are
clearly identified with explanation; compliance with invoice submission
requirements/price substantiation.

Comments we've had no out of scope issues with vendor.

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0778 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action
Request approval to amend an existing contract - Department of Real Estate and Asset
Management, Bid#21ITB130447C-GS, Janitorial Services for Selected Fulton County Facilities
(Groups E, F, G, H, & I) in an amount not to exceed $18,259.33 with (C) American Facility Services,
Inc. (Alpharetta, GA); to add the new Fulton County Animal Services Facility located at 1251 Fulton
Industrial Boulevard, NW, Atlanta, GA 30318 to the existing contract Group I (North & South Service
Centers) and assume the janitorial services responsibilities according to the terms and conditions of
the contract.   Effective dates: November 1, 2023 through December 31, 2023.

Requirement for Board Action
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background
Construction of the new Fulton County Animal Services Facility located at 1251 Fulton Industrial
Boulevard, NW, Atlanta, GA 30318, will be completed in the first week of November. With the facility
occupied by staff and visited by the public, custodial services will be needed to ensure the facility is
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Agenda Item No.: 23-0778 Meeting Date: 11/1/2023

cleaned to industry standards.

Scope of Work: This amendment will add janitorial services for the new Fulton County Animal
Services Facility the pre-existing janitorial contract Group I (North & South Service Centers) which is
currently served by American Facility Services, Inc. for the remaining two months of the year,
effective November 1, 2023 through December 31, 2023. Monday through Saturday work schedule
with 8 hours of day porter service.

 Total (Office Space) - 23,807 Sq. Ft.
 Cleanable (Office Space) - 20,050 Sq. Ft.

The Scope includes all labor, materials, cleaning supplies, restroom supplies (liquid soap, toilet seat
covers, toilet tissue, paper towels, and other required supplies) and equipment necessary to provide
the highest quality janitorial services at this facility.  American Facility Services, Inc. will also perform
routine wipe downs of all high frequency touchpoints using disinfectants approved by the CDC and
the EPA as being suitable for combatting the spread of SARS-CoV-2, the virus that causes COVID-
19.

Community Impact: The overall community impact is to provide clean and sanitary to this County
facility.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval to amend existing contract with American Facility Services, Inc, to include the
new Fulton County Animal Services Facility as a part of Group I (North & South Service Centers) for
the remaining two months of FY 2023.

American Facility Services, Inc. is currently responsible for providing janitorial services for Group I:
which consists of two facilities (North & South Service Centers) with a total of 90,368 cleanable sq. ft.
and has performed satisfactorily throughout the current contract term.

Project Implications: This amendment will allow the County to provide janitorial services to the high
visibility Animal Services facility.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If this contract amendment is not approved, there will be a delay in
providing janitorial services for the new Fulton County Animal Services Facility located at 1251 Fulton
Industrial Boulevard NW, Atlanta GA 30318.

Contract Modification
CURRENT CONTRACT HISTORY BOC ITEM DATE DOLLAR AMOUNT
Original Award Amount 22-0150 3/2/22 $140,059.00
1st Renewal 22-0820 11/2/22 $187,046.00
Amendment No. 1 $18,259.33
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Agenda Item No.: 23-0778 Meeting Date: 11/1/2023

Total Revised Amount $345,364.33
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

(C)
Contract Value: $18,259.33
Prime Vendor: American Facility Services, Inc.
Prime Status: Non-Minority
Location: Alpharetta, GA
County: Fulton County
Prime Value: $18,259.33 or 100.00%

Total Contract Value: $18,259.33 or 100.00%
Total Certified Value: $0.00 or 0.00%

Exhibits Attached
Exhibit 1: Amendment No.1 to Form of Contract
Exhibit 2: Contractor’s Performance Report

Contact Information
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $140,059.00
Previous Adjustments: $187,046.00
This Request: $18,259.33
TOTAL: $345,364.33

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:
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Agenda Item No.: 23-0778 Meeting Date: 11/1/2023

Fiscal Impact / Funding Source
Funding Line 1:

100-999-S210-1116: General, Emergency Management, Cleaning Services - $18,259.33.

Key Contract Terms
Start Date: 11/1/2023 End Date: 12/31/2023
Cost Adjustment: Renewal/Extension Terms:

Overall Contractor Performance Rating: 82

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023
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           AMENDMENT NO.  1 TO FORM OF CONTRACT 
 
Contractor:  American Facility Services, Inc.  
 
Contract No. 21ITB130447C-GS, Janitorial Services for Selected Fulton County 
                      (Groups E, F, G, H, & I) 
                 
Address:   1325 Union Hill Industrial Court, Suite A     
City, State Alpharetta, GA 30004      
   
Telephone:  (770) 740-1613       
   
E-mail:  kmccann@amfacility.com 
 
Contact:    Kevin McCann,  
                      President           
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with American 
Facility Services, Inc. to provide janitorial services for Group I (North & South Service 
Centers), dated April 1, 2022, on behalf of the Department of Real Estate Asset 
Management; and  

 
WHEREAS the purpose for this amendment is to add the new Fulton County Animal 

Services Facility located at 1251 Fulton Industrial Boulevard NW, Atlanta GA 30318 to the 
American Facility Services, Inc. existing janitorial contract Group I (North & South Service 
Centers); and 

 
WHEREAS, the Contractor has performed satisfactorily over the period of the 

contract; and 
 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on November 1, 2023, BOC Item #23-. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 1 to Form of Contract is effective as of the 1st day of November 2023, 
between the County and American Facility Services, Inc, who agree that all Services 
specified will be performed in accordance with this Amendment No. 1 to Form of Contract 
and the Contract Documents. 
 

1. SCOPE OF WORK TO BE PERFORMED:  To assume janitorial responsibilities 
to provide all labor, materials, cleaning supplies, restroom supplies (including 
feminine products, soap, toilet seat covers, toilet tissue, paper towels, and other 
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required supplies) and equipment necessary to provide the highest quality of 
janitorial services at this facility, to include day porter services.  American 
Facility also includes Wipe Down of Shared Surfaces in High Touch Areas and 
Increase in Frequency of Cleaning with approved Novel Coronavirus (COVID-
19) Fighting Products. 

 
Add New County Facility:   Fulton County Animal Services Facility  

1251 Fulton Industrial Boulevard NW, Atlanta GA 
30318  
 Total (Office Space) - 23,807 Sq. Ft. 
 Cleanable (Office Space) - 20,050 Sq. Ft. 

  
 
2. COMPENSATION:  The services described under Scope of Work herein shall be 

performed by Contractor for a total amount not to exceed $18,259.33 (Eighteen 
Thousand Two Hundred and Fifty-Nine Dollars and Thirty-three Cents). 

 
3. LIABILITY OF COUNTY: This Amendment No. 1 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. 1 TO FORM OF CONTRACT:  Except as 

modified by this Amendment No. 1 to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by 
their duly authorized representatives as attested and witnessed and their corporate seals to 
be hereunto affixed as of the day and year date first above written. 
 
OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONSULTANT: 
 
AMERICAN FACILITY SERVICES, INC. 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
ATTEST: 
 
 
 

 Kevin McCann 
President 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management  

  
(Affix Notary Seal) 

 
 
 
 
 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 

  

772



Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Janitorial Services for Selected Fulton County Facilities(Groups E, F, G, H & I)
Project Number 21ITB130447C-GS
Supplier American Facility Services, Inc.
Supplier Project Contact Andrea Nugent (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 08/09/2023
Evaluation Type Formal
Interview Date 08/08/2023
Expectations Meeting Date 08/08/2023
Status Completed
Publication Date 08/09/2023 10:17 AM EDT
Completion Date 08/09/2023 10:17 AM EDT
Evaluation Score 82
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

Comments Not Specified

TIMELINESS OF PERFORMANCE 14/20

<b>Satisfactory:</b> There are no, or minimal, delays that impact achievement of
contract requirements.

Comments AFS could improve somewhat in the area of periodic work.  At times, they must be
prompted to complete periodic tasks that should be on a regular schedule.
Overall, they are performing adequately during this period.

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments Project Management for AFS at the North and South Service Centers could
continue to improve with increased quality control.  Communication is positive and
professional, but sometimes active responses to requests takes a little time.

CUSTOMER SATISFACTION 17/20

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Comments Not Specified

COST CONTROL 17/20

<b>Excellent:</b> Compliance with contract pricing, minor cost discrepancies
identified by User Department that require explanation, quickly resolved cost/price
issues; compliance with invoice submission, corrections resolved quickly.

Comments To my knowledge, AFS is generally in compliance with County invoicing
requirements.

Comments Overall, AFS has performed well at the North and South Service Centers during
this period.  They could continue to improve with increased quality control and
more efforts towards meeting timelines for periodic tasks.  In addition, a bit more
attention needs to be given to night-time, detail cleaning.
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Janitorial Services for Selected Fulton County Facilities(Groups E, F, G, H & I)
Project Number 21ITB130447C-GS
Supplier QCS Cleaning Inc. DBA/ Quality Cleaning Services
Supplier Project Contact Clifford Featherstone (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 07/26/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 07/26/2023 02:37 PM EDT
Completion Date 07/26/2023 02:37 PM EDT
Evaluation Score 85
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

Comments Not Specified

TIMELINESS OF PERFORMANCE 14/20

<b>Satisfactory:</b> There are no, or minimal, delays that impact achievement of
contract requirements.

Comments Quality Cleaning continues to provide excellent service overall.  They need to
ensure that the required amount of day porter hours and night cleaning are
followed consistently.

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments Not Specified

CUSTOMER SATISFACTION 17/20

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Comments Not Specified

COST CONTROL 20/20

<b>Outstanding:</b> Compliance with contract pricing, all cost discrepancies are
clearly identified with explanation; compliance with invoice submission
requirements/price substantiation.

Comments Not Specified

Comments The contact for Quality is professional and responsive.  They are knowledgeable
in the area of janitorial services.
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Janitorial Services for Selected Fulton County Facilities(Groups E, F, G, H & I)
Project Number 21ITB130447C-GS
Supplier chi-Ada Corporation
Supplier Project Contact Bart Okoro (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 08/28/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/28/2023 01:13 PM EDT
Completion Date 08/28/2023 01:13 PM EDT
Evaluation Score 76

777



OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 14/20

<b>Satisfactory:</b> Overall compliance requires minor User Department
resources to ensure achievement of contract requirements.

Comments During this rating period, Chi-Ada has struggled at times to provide adequate
services in GROUP F - NORTH per the contract.  Overall, they have performed
somewhat better in GROUP F - SOUTH, GROUP E and GROUP H.  However,
they could benefit greatly from additional quality control and contract oversight.

TIMELINESS OF PERFORMANCE 14/20

<b>Satisfactory:</b> There are no, or minimal, delays that impact achievement of
contract requirements.

Comments Additional attention needs to be placed on floor work scheduling / completion and
cleaning and scrubbing of restrooms.  In addition, there needs to be increased
emphasis on the timely maintenance of the South Fulton Library parking deck.

 BUSINESS RELATIONS 14/20

<b>Satisfactory:</b> Response to inquiries and/or technical, service,
administrative issues is consistently effective.

Comments Communications and responsiveness have been hindered at times by an
apparent lack of internal communication between Chi-Ada representatives during
this period.  Though the representatives almost always respond to County staff
eventually, at times the responses are slow.

CUSTOMER SATISFACTION 14/20

<b>Satisfactory:</b> Contractor representative is reasonably responsive to User
Department request for information and professional.

Comments Generally speaking, during this rating period there have still been a number of
calls received and concerns expressed with regard to day-to-day cleaning.  Chi-
Ada would improve greatly in this area with additional quality control and training
of on-site cleaners.  Overall, customers have been satisfied though there are a
few specific locations where this rating could improve.

COST CONTROL 20/20

<b>Outstanding:</b> Compliance with contract pricing, all cost discrepancies are
clearly identified with explanation; compliance with invoice submission
requirements/price substantiation.

Comments Not Specified

Comments Chi-Ada is an experienced company capable of providing improved services at
County facilities with improvements in communications, training, and quality
control.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0779 Meeting Date: 11/1/2023

Department
County Manager

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to increase the spending authority in an amount not to exceed $1,646,735.00 with
A & A All County Monitoring Services, Inc. (Lawrenceville, GA) to continue to provide electronic
(ankle) monitoring and services for defendants eligible to be released pursuant to the electronic
pretrial release and monitoring program.  Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Fulton County Purchasing Code Section 102-420, contract modifications within
the scope of the contract and necessary for contract completion of the contract, in the specifications,
services, time of performance or terms and conditions of the contract shall be forwarded to the Board
of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Choose an item.

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background
As a result of the COVID-19 public health crisis, the County entered into an Emergency Authorization
Agreement with A & A All County Monitoring Services, Inc., to provide electronic monitoring and GPS
services for the County Court Backlog Project (“Project ORCA”) in order to address and alleviate
overcrowding conditions at the Fulton County Jail.  This request is to increase the spending authority
in order to continue to provide the service through December 31, 2023.  The current purchase order
in the amount of $1,525,000.00 is now exhausted.  There are currently 1,485 defendants on the
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Agenda Item No.: 23-0779 Meeting Date: 11/1/2023

electronic monitoring program.

Scope of Work: To provide electronic (ankle) monitoring and GPS services.

Community Impact: Funding ankle monitors provides the opportunity for individuals who might not
be able to afford the charges to be released.

Department Recommendation: Recommend approval.

Project Implications: Not providing funding will significantly reduce the number of individuals
released on ankle monitoring.

Community Issues/Concerns: None

Department Issues/Concerns: None

Contract Modification:

Current Contract History BOC Item Date Dollar Amount
Original Award Amount $1,525,000.00
Amendment No. 1 $1,646,735.00
Total Revised Amount $3,171,735.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

N/A

Exhibits Attached
Exhibit 1: Amendment No. 1 to Form of Agreement

Contact Information (Type Name, Title, Agency and Phone)
title

Alton Adams, COO, Office of the County Manager

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $1,525,000.00
Previous Adjustments: $0.00
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Agenda Item No.: 23-0779 Meeting Date: 11/1/2023

This Request: $1,646,735.00
TOTAL: $3,171,735.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

448-118-BLAD-1163
100-999-S200-1163

Key Contract Terms
Start Date: Effective upon
BOC approval

End Date: 12/31/2023

Cost Adjustment: Renewal/Extension Terms: No
renewal options

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
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AMENDMENT NO. 1 TO FORM OF AGREEMENT 
 

This Amendment 1 to the Emergency Authorization Agreement is made and 
entered into this 20th day of October 2023, between Fulton County, Georgia, a political 
subdivision of the State of Georgia, hereinafter referred to as “County” and A & A ALL 
COUNTY MONITORING SERVICES, hereinafter referred to as “Contractor”, authorized 
to transact business in the State of Georgia. 

 
W I T N E S S E T H 

 
WHEREAS, Fulton County (“County”) entered into a Contract with A&A All County 

Monitoring Services to provide ankle monitoring services for the Court Backlog Project 
(“Project ORCA”), dated January 1, 2023; and 

 
WHEREAS, the County wishes to amend the existing Contract to increase the 

spending authority in order to continue the ankle monitoring services through December 
31, 2023, for the Court Backlog Project (“Project ORCA”); and 

 
WHEREAS, the Contractor has performed satisfactorily over the period of the 

contract; and 
 

WHEREAS, this amendment was approved by the Fulton County Board of 
Commissioners on October 20, 2023, BOC Item #23- 

 
NOW, THEREFORE, the County and the Contractor agree as follows: 

 
This Amendment No. 1 to Form of Contract is effective as of the 1st day of January 
2022, between the County and A & S All County Monitoring Services who agree that all  
services specified will be performed in accordance with this Amendment No. 1 to Form  
of Contract and the Emergency Authorization Agreement. 

 
1. SCOPE OF WORK TO BE PERFORMED: This Amendment No. 1 the existing 

increase the spending authority in order to continue the ankle monitoring services 
through December 31, 2023, for the Court Backlog Project (“Project ORCA”); 

 
2. COMPENSATION: This Amendment No. 1 increases the spending authority for 

the continuation of the services to be performed by Contractor in an amount not to 
exceed $1,646,735.00 (One Million Six Hundred Forty Six Thousand Seven 
Hundred Thirty Five Dollars and No Cents), which is full payment for the complete 
scope of work. 

 
3. LIABILITY OF COUNTY: This Amendment No. 1 to Form of Agreement shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the County and delivered to 
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Contractor. 
 

4. EFFECT OF AMENDMENT NO. 1 TO FORM OF AGREEMENT: Except as 
modified by this Amendment No. 1 to Form of Agreement and the Agreement, 
and all Agreement Documents, remain in full force and effect. 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by their 
duly authorized representatives as attested and witnessed and their corporate seals to be 
hereunto affixed as of the day and year date first above written. 
 
OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

  
CONSULTANT: 
 
A&A ALL COUNTY 
MONITORING SERVICES 
 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of 
Commissioners 
 
ATTEST: 
 
 
 

 Charles Rhea Shaw III  
Owner 
 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Alton Adams, Chief Operating Officer 
Justice, Public Safety & Technology 

  
(Affix Notary Seal) 

 
 
 
 
 
ITEM#: _____________ RCS: _______ 
RECESS MEETING 

ITEM#: ____________ RM: _________ 
REGULAR MEETING 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0780 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to extend an existing contract - Department of Real Estate and Asset
Management, 17RFP107111K-EC, Project Management Team Services in an amount not to exceed
$756,937.67, with The Joint Venture of Heery International, Inc. and McAfee3 Architects
(Heery/McAfee3 - a joint venture), to continue to provide project management services for the
FCURA (Urban Redevelopment) Bonds Capital Improvement Programs for an additional 12month
period. Effective dates: January 1, 2024, through December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This contract extension will allow the Heery/McAfee3 - a joint venture,
the Project Management Team Services to continue to provide project management services for the
FCURA (Urban Redevelopment) Bonds Capital Improvement Programs through December 31, 2024.
All costs for this extension are funded by the applicable FCURA Bonds.

Scope of Work: This contract provides a broad range of management services and activities to be
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Agenda Item No.: 23-0780 Meeting Date: 11/1/2023

performed for multiple projects over several phases at the County’s discretion to meet the County’s
needs in implementing its FCURA Urban Redevelopment Capital Improvement Plan.

Tasks performed by the project management professionals for these Programs and assigned
Projects may include, but not be limited to, the following:

 Program and contract administration
 Program controls
 Project planning and procurement
 Project design management
 Pre-construction
 On-site project management
 Post construction

Background

The Project Management Team (PMT), Heery/McAfee, provides a broad range of project
management services and activities performed for multiple, often phased, projects at the County’s
discretion to meet the County’s needs in implementing its FCURA (Urban Redevelopment) Bonds
Capital Improvement Programs.

To date, 38 FCURA Bond Projects have been completed and another five (5) are underway,
including construction of the Animal Services Facility and the design of the Public Safety Training
Center. Total Project Costs to date and current contractual commitments in the FCURA Bond Capital
Improvement Programs amount to approximately $146,000,000.00. Heery/McAfee has provided
project management services on all these Projects.

Request Project Management Extension/ FCURA Program Project Costs

The total requested of $756,973.67 includes project management services costs of $161,469.13 for
completion of the remaining MEP projects in the FCURA Bonds Capital Improvement Programs,
$47,263.45 for final close-out of the Animal Services Facility, and $548,241.09 for unanticipated due
diligence activities and upgraded Project Manager staffing for the Public Safety Training Center as
outlined in the following table.

Project Purpose Funding Source Cost
Remaining MEP
Projects

Completion of Remaining MEP
Projects in the FCURA Capital
Improvement Programs

2021 FCURA $161,469.13

Animal Services
Facility

Delayed Project
Commencement following
COVID extended Project
Management Services

2021 FCURA $47,263.45
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Agenda Item No.: 23-0780 Meeting Date: 11/1/2023

Public Safety
Training Center

Unanticipated Due Diligence
Activities during 1281 Fulton
Industrial Boulevard Acquisition
& Upgrade to Full-Time Project
Manage

2021 FCURA $548,241.09

Total Costs $756,973.67

The requested amount of $548,241.09 for the Public Safety Training Center includes $97,243.32 in
unanticipated costs for due diligence activities associated with the acquisition of 1281 Fulton
Industrial Boulevard and the addition of a full-time Project Manager. Once retrofitted,1281 Fulton
Industrial Boulevard will become the new location of the Fulton County Public Safety Training Center.

The Total Costs of $756,973.67 in the current request are fully funded by the applicable FCURA
(Urban Redevelopment) Bond.

Tentative Project Completion Schedule

Additionally, below is Heery/McAfee3’s Summary of the Proposed Staffing during the extension
period showing time required by the various full/part time project management professionals to
execute the planned projects through December 31, 2024.

Staff Position Project(s) FT/PT Completion Date
Program Manager All PT December 31, 2024
Project Manager #1 Remaining MEP Projects PT* September 30, 2024
Project Manager #2 Animal Services Facility PT* January 31, 2024
Project Manager #3 Public Safety Training

Center
FT* December 31, 2024

Design Review &
Commissioning Agent

All PT* September 30, 2024

Extending the PMT contract is advantageous to Fulton County in numerous ways and provides the
County with the following benefits:

 Maintain program and project knowledge and experience gained by working with DREAM for
the past five (5) years.

 Ensure project consistency in design, construction, and system enhancements.
 Maintain program momentum.  No lost time with a new procurement and start-up.
 Minimize the learning of procedures and management systems.
 Avoid duplication of services.
 Provide continuity through communications with staff.

The PMT continues to deliver quality project management services and has demonstrated the depth,
knowledge, and experience to execute large, complex infrastructure improvement and build-to-suit
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Agenda Item No.: 23-0780 Meeting Date: 11/1/2023

projects.

 Public information and community outreach

Community Impact: This agenda item is necessary to continue to provide Project Management
Team Services for the FCURA (Urban Redevelopment) Bonds Capital Improvement Programs
purpose of a long-term service needs of the community.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

Project Implications: Failure to approve this contract extension would jeopardize the continue
Project Management Services for the FCURA (Urban Redevelopment) Bonds Capital Improvement
Programs.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If this contract is not extended, DREAM does not have the capacity,
or the expertise, to perform full time Project Management Team Services for the FCURA (Urban
Redevelopment) Bonds Capital Improvement Programs.

Contract Modification

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 17-0680 8/16/17 $2,834,424.00
Change Order No. 1 20-0523 8/5/20 $278,420.76
Contract Extension No. 1 20-0702 10/7/20 $1,940,998.00
Contract Extension No.2 22-0321 5/4/22 $584,310.00
Contract Extension No. 3 22-0869 11/16/22 $635,356.00
Contract Extension No. 4 $756,937.67
Total Revised Amount $7,030,446.43
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $756,937.67

Prime Vendor: Heery International, Inc./McAfee3 Architects (JV)
Prime Status: Heery International, Inc ($232,464.57 or 36.45%) Non-Minority & McAfee3

Architects ($405,362.98 or 63.55%) African American Female
Business Enterprise

Location: Atlanta, GA
County: Fulton County
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Agenda Item No.: 23-0780 Meeting Date: 11/1/2023

Prime Value: $637,827.55 or 84.26%

Subcontractor: MHR International
Subcontractor Status: African American Male Business Enterprise
Location: Atlanta, GA
County: Fulton County
Contract Value: $119,110.12 or 15.74%

Total Contract Value: $756,937.67 or 100.00%
Total Certified Value: $524,473.10 or 69.29%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  Extension No. 4 to Form of Contract
Exhibit 2:  FCURA Program Management Project Fees
Exhibit 3:  Project Completion Schedules
Exhibit 4:  Contractor’s Performance Report

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $2,834,424.00
Previous Adjustments: $3,439,084.76
This Request: $756,973.67
TOTAL: $7,030,482.43

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:
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Agenda Item No.: 23-0780 Meeting Date: 11/1/2023

Fiscal Impact / Funding Source
Funding Line 1:

534-520-5200-K021: FCURA, Real Estate and Asset Management, Animal Services Facility-
$47,263.45

Funding Line 2:

534-520-5200-K022: FCURA, Real Estate and Asset Management, Public Safety Training Ctr.-
$548,241.09

Funding Line 3:

534-520-5200-K023: FCURA, Real Estate and Asset Management, MEP Projects- $161,469.13

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: 12

month period

Overall Contractor Performance Rating: 94

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
8/9/2023 8/25/2023
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           EXTENSION NO. 4 TO FORM OF CONTRACT 
 
Contractor:    The Joint Venture of Heery International, Inc. and McAffee3 Architects

   
Contract No.  17RFP107111K-EC, Project Management Team Services 
 
Address:        999 Peachtree Street, NE     
City, State      Atlanta, Georgia 30309      
   
Telephone:   (404) 946-2055       
   
E-mail:   rchomiak@heery.com 
 
Contact:     Rob Chomiak, P. E. CCM, LEED AP 
  Principal-In-Charge 
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with The Joint 
Venture of Heery International, Inc. and McAffee3 Architects to provide Project 
Management Team Services, dated October 16, 2017, on behalf of the Department of 
Real Estate and Asset Management; and  

 
 WHEREAS, the County wishes to extend the subject contract, with all terms and 
conditions unchanged, for an additional 12 month period, beginning January 1, 2024, 
through December 31, 2024 to continue to provide project management services for the 
FCURA (Urban Redevelopment) Bonds Capital Improvement Programs; and 
 

WHEREAS, the Contractor has performed satisfactorily over the period of the 
contract; and 

 
WHEREAS, this Extension was approved by the Fulton County Board of 

Commissioners on November 1, 2023, BOC Item #23-. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Extension No. 4 to Form of Contract is effective as of the 1st day of January, 2024, 
between the County and The Joint Venture of Heery International, Inc. and McAffee3 
Architects, who agree that all Services specified will be performed by in accordance with 
this Extension No. 4 to Form of Contract and the Contract Documents for an additional 
three month period, with the contract ending as of 31st day of December, 2024. 
 
1. SCOPE OF WORK:  To continue program management services for the FCURA 

(Urban Redevelopment) Bonds Capital Improvement Program. 
 
2. COMPENSATION:  The services herein shall be performed by Contractor for a 
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total amount not to exceed $756,937.67 (Seven Hundred Fifty-Six Thousand 
Nine Hundred Thirty-Seven Dollars and Sixty-Seven Cents). 

 
3. LIABILITY OF COUNTY: This Extension No. 4 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, 
attested to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF EXTENSION NO. 4 TO FORM OF CONTRACT:  Except as 

modified by this Extension No. 4 to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 
 

[INTENTIONALLY LEFT BLANK]
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed 
by their duly authorized representatives as attested and witnessed and their corporate 

seals to be hereunto affixed as of the day and year date first above written. 
 
OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONSULTANT: 
 
THE JOINT VENTURE OF HEERY 
INTERNATIONAL, INC. AND 
MCAFEE3 ARCHITECTS 
 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
ATTEST: 
 
 
 

 Rob Chomiak, P. E. CCM, LEED AP 
Principal-In-Charge 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

  
(Affix Notary Seal) 

 
 
 
 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Project Management Team Services
Project Number 17RFP107111K-EC
Supplier CBRE
Supplier Project Contact Michael Coleman (preferred language: English)
Performance Program Architectural and Engineering Services
Evaluation Period 08/09/2023 to 08/25/2023
Effective Date 08/28/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/28/2023 03:09 PM EDT
Completion Date 08/28/2023 03:09 PM EDT
Evaluation Score 94

799



OVERALL RATING GUIDE - ARCHITECTURAL AND ENGINEERING SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 20/20

<b>Outstanding:</b> Project Management practices that exceed in the areas of
scope, schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Comments Outstanding Project Management firm. Embraces all aspects of a capital program
with strong professionals, relative project experience, well developed systems,
quality orientation, and dedicated work ethic.

SCHEDULE 17/20

<b>Excellent:</b> Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Responsiveness is good. Timeliness of project completion has been mixed.
Completion of some projects on/ahead of schedule e.g. Courthouse Facade,
others like Gov't Ctr BAS Controls extend beyond original term. Evaluating how to
improve finishing projects.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 20/20

<b>Outstanding:</b> Extraordinary quality of deliverables that exceeds
requirements in all areas and finished product presents a degree of innovation in
work.

Comments Deliverables whether reports, presentations, or project plans are well conceived
and presented in a professional manner.

TECHNICAL SUPPORT DURING CONSTRUCTION 20/20

<b>Outstanding:</b> Expedited and thorough review of Contractor submissions at
all times.

Comments Strong technical knowledge and project experience. Staff evaluates problems
quickly and offers informed alternatives and recommendation Disciplined
administrative skills e.g. agendas, minutes, budget critical to multi-project
program.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

<b>Excellent:</b> Proactive approach to oversight of Contract compliance.
Compliance issues are resolved in a timely manner to the User Department's
satisfaction and exceeds expectations in some areas.

Comments Not Specified

Comments Breadth of experience and technical skills among Staff and Supervisor. Well
developed systems and procedures.

Strong budgetary capabilities and administrative skills among Staff. Presentations
well prepared and detailed.
Invoices always correct and delivered regularly.

Prompt attention to emergencies from all Staff and timely investigation of identified
problems. Good coordination with Operations Teams on common issues.
Excellent communication with stakeholders regarding construction activities and
scheduling.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0781 Meeting Date: 11/1/2023

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a statewide contract - Department of Real Estate and Asset Management, SWC
99999-SPD0000154-0001, Facility Maintenance Solutions in an amount not to exceed $128,792.10
with CGL Facility Management, LLC (Fayetteville, GA) to provide facility maintenance services for the
new Fulton County Animal Services Facility located at 1251 Fulton Industrial Boulevard, NW, Atlanta,
GA 30318. Effective dates November 1, 2023 - December 31, 2023.

Requirement for Board Action
In accordance with Purchasing Code Section 102-462, request for approval of statewide contracts of
more than $100,000.00 shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This request is to utilize this statewide contract to provide preventive
and corrective maintenance services for the new Fulton County Animal Services Facility during the
transition of operations from the current facility through December 31, 2023.  A separate request will
be presented for services for FY2024.

Scope of Work: The contractor will be required to provide engineering management and technical
expertise to protect the new facility’s capital investments and to maintain interior and exterior
equipment and spaces.

Fulton County Printed on 10/27/2023Page 1 of 4
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Agenda Item No.: 23-0781 Meeting Date: 11/1/2023

The Contractor shall operate, maintain, monitor, and adjust the day-to-day operations of the building
and all building systems including:

 Mechanical - Heating Ventilation and Air Conditioning
 Electrical Systems
 Plumbing and Sewer
 Fire Alarm
 Fire Sprinkler
 Security Systems

The Contractor shall develop and implement an effective, consistent, and documented corrective
maintenance program. The program will target system performance, life cycle, cost, energy
consumption, and safety.

The contractor shall provide a skilled workforce with the necessary qualifications, certifications, and
experience to perform the requested services.

Staff onsite hours are defined as Monday-Friday 7AM-7PM and Saturday 7AM- 3PM. Sunday is an
on-call basis only.

Community Impact: County Wide - Alpharetta, Atlanta, Chattahoochee Hills, College Park, East
Point, Fairburn, Hapeville, Johns Creek, Milton, Mountain Park, Palmetto, Roswell, Sandy Springs,
South Fulton, Union City

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval

Project Implications: Failure to approve this item will result in not being able to maintain the facility
as is necessary to ensure the optimum operation and/or performance of the facility.

Community Issues/Concerns: The community wants the County to provide a safe and secure
environment for the animals that reside in the shelter.

Department Issues/Concerns: If this statewide contract is not approved, DREAM does not have the
internal resources necessary to render adequate and timely maintenance service to the new facility.

Contract Modification: This is a new procurement.

Contract & Compliance Information (Provide Contractor and Subcontractor details.)
Not Applicable

Exhibits Attached
Exhibit 1:  SWC Benefits Sheet
Exhibit 2:  SWC#99999-001-SPD0000154-0001
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Agenda Item No.: 23-0781 Meeting Date: 11/1/2023

Exhibit 3:  Contractor’s Performance Report
Exhibit 4: Justification Form for Use of Statewide Contract

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

No

Total Contract Value
Original Approved Amount: $0
Previous Adjustments: $0
This Request: $128,792.10
TOTAL: $128,792.10

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-999-S210-1116: General, Emergency Management, Buildings - Maint & Repair, $128,792.10

Key Contract Terms
Start Date: 11/1/2023 End Date: 12/31/2023
Cost Adjustment: Renewal/Extension Terms:

Overall Contractor Performance Rating: NA

Would you select/recommend this vendor again?
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powered by Legistar™803
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Yes

Report Period Start: Report Period End:
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Nathan Deal                                                                                                                                                                                                     Shawn Ryan
Governor                                                                                                                                                                                                          Commissioner

PHONE: 404-656-5514 200 PIEDMONT AVENUE SE SUITE 1804 WEST TOWER ATLANTA, GEORGIA 30334-9010 FAX: 404-656-6279

w w w . d o a s . g e o r g i a . g o v      
 

COMMUNICATIONS ALERT
August 6, 2018

The Georgia Department of Administrative Services, State Purchasing Division, has established a Statewide 
Contract for Facility Maintenance Services with CGL Facility Management LLC.

This is a CONVENIENCE CONTRACT available for use by all State, City & County public entities within the State 
of Georgia.

The purpose of this contract is to provide a single source for preventive/scheduled and corrective/unscheduled 
maintenance services for customers responsible for occupying/managing locations that consist with multiple 
facilities/buildings and is available for all locations throughout the state. The scope of services includes all the labor 
and material to perform on-site preventive maintenance services including work on building envelope and structure; 
site utilities and distribution systems; central utility plants; hot and chilled water systems; natural gas, LP distribution 
and combustion systems; plumbing, sewer and water control systems; electrical systems and lighting; heating 
ventilation and air conditioning (HVAC); uninterruptible power supply (UPS) systems; emergency generators; security 
and alarm systems; fire alarm, fire sprinkler, and fire suppression systems; water towers; kitchen and laundry 
equipment; pest control services; swimming pools; grounds/landscape and fume hoods.

Key benefits of the contract include:

Two options exist for the performance of Unscheduled/Corrective Maintenance which can be used 
independently or mixed and matched for ultimate flexibility & efficiency

Fixed labor rates for skilled maintenance technicians (non-resident, all trades) available for 
unscheduled maintenance (normal duty hours, after hours and emergency) at rates 11% (on 
avg) below industry benchmarks (labor only, materials additional)
Customize a permanent resident maintenance staff (skill types and quantitiesof 
maintenance personnel at your discretion) to perform unscheduled/corrective 
maintenance during normal operating hours for an average price 2¢/sqft/tech (labor 
only, materials additional)

Low markup on materials used for corrective maintenance repairs
Improved facility life and operational performance through a staff dedicated to meeting the preventive 
maintenance needs of all facility equipment; thereby reducing equipment failures and facility operational
downtime.
On-site facility staff and managers supported by regional managers and technicians for fast, complete 
service and dedicated response to facility requests and emergencies
24/7 response to maintenance issues within each facility to protect life, safety and building operation
Program includes Computer Maintenance Management System (CMMS) which provides the ability to 
predict, define, track and categorize maintenance cost for easier budget analysis and improved facility life 
cycle management

Note: actual prices for preventive maintenance and permanent resident staff may differ per location, average prices 
based on the weighted avg price/sqft for all facilities currently on contract
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Nathan Deal                                                                                                                                                                                                     Shawn Ryan
Governor                                                                                                                                                                                                          Commissioner

PHONE: 404-656-5514 200 PIEDMONT AVENUE SE SUITE 1804 WEST TOWER ATLANTA, GEORGIA 30334-9010 FAX: 404-656-6279

w w w . d o a s . g e o r g i a . g o v      
 

QUESTIONS: If you have any questions, please contact the contract administrator:

Dr. Carl Hall, J.D, C.P.M.
Contract Management Manager
Strategic Sourcing - State Purchasing 
Phone: (404) 656-4254
Email: carl.hall@doas.ga.gov

For Team Georgia Marketplace™ question(s), please contact the help desk:     

Procurement Help Desk
Phone: (404) 657-6000
Fax: (404) 657-8444
Email: procurementhelp@doas.ga.gov
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1 

Statewide Information Sheet 

Statewide 
Contract Number 

99999-001- 
SPD0000154-0001 NIGP Code 

91001, 91060, 
93625, 94155 

Name of 
Contract Facility Maintenance Solutions 

Effective Date August 15, 2018 Expira
tion 
Date 

July 14, 202  

Contract Table of Contents 

Suppliers 
Awarded 1 Contract 

Information: 
Convenience 
Contract 

Contract Information for Supplier Page Number 

CGL Facility Management LLC 2 

Additional Contract Information 

Contract Renewals/ Extensions/ Changes 3 

General Contract Information/Ordering Instructions 4 

Scope of Services 5 

Rates for Technichans and Materials 6 

DOAS Contact Information 7 
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Facility Maintenance Solution 2 

Vendor Name: CGL Facility Management, LLC 

Contract Information 

Statewide Contract Number Facility Maintenance Solutions 

Contract Name 99999-001- SPD0000154-0001 

PeopleSoft Vendor Number 0000176490 Location Code 000001 

Vendor Name & Address 

CGL Facility Management, LLC 
1903 Phoenix Blvd, Suite 250 
Atlanta, GA  30349 

TIN: 26-795410 

Contract Administrator 

Name: Greg Westbrook 
Telephone: 678-381-6583 
Email: gwestbrook@cglcompanies.com 

Web Links  
cglcompanies.com 
cglgastatewide.com 

Contract Details 

1. Orders to be mailed to See Contract Ordering Instructions 

2. Payments to be mailed to
1903 Phoenix Blvd, 
Suite 250 
Atlanta, GA  30349 

3. Shipping Information NA 

4. Discounts NA 

5. Payment Terms Net 30 Days 

6. Acceptable Payment method Purchase Order 
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Facility Maintenance Solution 

Contract Renewals/Extensions/Amendments 
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Facility Maintenance Solution 

Contract Ordering Instructions 

Step 1: Agency should contact CGL to schedule a site visit. 

Step 2: CGL will engage with Agency personnel to perform walkthroughs of facilities and obtain the 
required information from which to develop solution and a cost proposal. Typical information obtained 
during the site visits starts with an understanding of the desired services such as HVAC, plumbing, 
electrical, fire life safety equipment, elevators, pest control, landscaping, etc. Once this is understood, 
specific information will be obtained through request or during a visual inspection on the walkthrough.   

Step 3: Within 7 to 14 days after completion of the site assessment visit, CGL will prepare and submit a 
fixed priced cost proposal using the information obtained during the site visit. The cost proposal will 
include cost for Facility Management, all Preventive/Scheduled Maintenance and resident staff that will 
be available to perform Corrective/Unscheduled Maintenance per the terms of the statewide contract. If 
a Computerized Maintenance Management System implementation is desired, a onetime start-up cost 
will be presented for this system.  

Step 4: The Agency will reach final agreement on cost, terms, timeframe of any transition period and 
any other additional Agency Terms and Conditions through negotiations with CGL.  

Step 5: Agency will submit a Purchase Order/Contract to CGL based on the agreed upon terms and 
conditions as a result of negotiations. CGL will create the Amendment documentation for the Statewide 
Contract and submit to the Agency for signature. 
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Facility Maintenance Solution 

Scope of Services 

This is the State-Wide Contract (SWC) for preventive and corrective maintenance services to state 
agencies and other eligible contract users. Any contract established pursuant to this solicitation shall be 
for the convenience of state agencies, the University System of Georgia, city and county governments 
and local school systems and shall not be considered a mandatory source for such services. CGL Facility 
Management LLC is the supplier for this contract. For more details, see the contract details/attachments. 
This is a non-catalog form contract.  

For the full Scope of Services, click link below: 

Statewide Contract Scope of Services 
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Facility Maintenance Solution 

Rates for Technicians and Materials 
Category: Corrective/Unscheduled Maintenance 

SubCategory: Corrective/Unscheduled Maintenance - Normal Duty Hours 

Line Item Maintenance Labor Category 
Unit of 

Measure Unit Price 
1 Chief Engineer Hour $72.00 
2 HVAC Technician Hour $93.50 
3 Electrical Technician Hour $60.00 
4 Electronics Technician Hour $90.61 
5 Fire Alarm Technician Hour $90.61 
6 Plumbing Technician Hour $89.50 
7 General Maintenance Tradesman Hour $39.95 
8 Generator Technician Hour $95.00 
9 Locksmith - Electronic Hour $90.61 

10 Locksmith - Mechanical Hour $60.00 
11 Welder Hour $62.00 
12 Fencing Technician Hour $65.00 
13 Specialty Kitchen Equipment Hour $95.00 
14 Groundskeeper/Landscaper Hour $32.00 

SubCategory: Corrective/Unscheduled Maintenance - After Hours and Emergency 

Line Item Maintenance Labor Category 
Unit of 

Measure Unit Price 
15 Chief Engineer Hour $108.00 
16 HVAC Technician Hour $140.25 
17 Electrical Technician Hour $90.00 
18 Electronics Technician Hour $135.92 
19 Fire Alarm Technician Hour $135.92 
20 Plumbing Technician Hour $134.25 
21 General Maintenance Tradesman Hour $59.93 
22 Generator Technician Hour $142.50 
23 Locksmith - Electronic Hour $135.92 
24 Locksmith - Mechanical Hour $90.00 
25 Welder Hour $93.00 
26 Fencing Technician Hour $97.50 
27 Specialty Kitchen Equipment Hour $142.50 
28 Groundskeeper/Landscaper Hour $48.00 

SubCategory: Materials 

Line Item Description of Supply/Service 
Unit of 

Measure Markup (%) 
29 Corrective Maintenance Material Cost Dollar 9.6% 
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Facility Maintenance Solution 

DOAS Contact Information 

 
Contract Management Specialist 

@doas.ga.gov  
404-

For Team Georgia Marketplace question(s) 

Procurement Help Desk  
Telephone: (404) 657-6000  
Fax: (404) 657-8444  
Email:  procurementhelp@doas.ga.gov 
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Georgia 

 
CONTRACT AMENDMENT 

This amendment by and between the Contractor and State Entity defined below shall be effective as of the date this Amendment is fully 
executed. 

 
 

 
STATE OF GEORGIA CONTRACT 

 
State Entity's Name: 

 
Fulton County Animal Shelter 

 
Contractor's Full Legal Name: 

 
CGL Facility Management, LLC 

 
Contract No.: 

 
99999-SPD0000154-0001 

 
Solicitation No./Event ID: 

 

 
Solicitation Title/Event Name: 

 
Preventative Facility Maintenance Service 

 
Contract Award Date: 08/15/2018 

 
Current Contract Term: 

 
07/01/2023 – 07/01/2024 

 
 
 

WHERE AS, the Contract is in effect through the Current Contract Term as defined above; and 
 

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the 
parties do hereby agree as follows: 

 
 The purpose of this modification is. 

a. To provide Fulton County pricing for the provision of Facility Maintenance Services to the newly built animal 
Shelter located at 1251 Fulton Industrial Blvd Atlanta, Ga. 30318 associated pricing is submitted for inclusion 
in the 99999-SPD0000154-0001 statewide contract. 

 The following documents are included. 
a. Scope of Services Modification – Attachment 1 
b. Base Contract Pricing per DOAS format – Attachment 2 
c. Staffing – Attachment 3 
d. Overtime/ Emergency Rates- Attachment 4 
e. Response Times -Attachment 5 

 Effective Date: November 1st, 2023 
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Attachment 1 Scope of Services 
 

1. System Requirements 
a. The contractor will be required to provide engineering management and technical expertise to protect 

Fulton County Animal Shelter capital investments and to maintain interior and exterior equipment and 
spaces, including, but not limited to, participating in strategic planning and budgeting sessions, evaluating 
infrastructure needs; energy management; provide an inventory of all equipment and systems; assist 
Fulton County Animal Shelter staff and outside contractors and consultants hired by FULTON COUNTY 
or facility improvements, additions, upgrades, building retrofits and studies and monitor regulatory 
compliance for systems included in the scope. 

 
b. The Contractor shall operate, maintain, monitor, and adjust the day-to-day operations of all mechanical, 

electrical, and building systems for which responsibility has been delegated. The Contractor shall develop 
and implement an effective, consistent, and documented corrective maintenance program. The program 
will target system performance, life cycle, cost, energy consumption, and safety. Required maintenance 
services for facilities include the following functions and pieces of major equipment, which are only 
illustrative, and shall also include all ancillary devices and systems that are a part of the mechanical, 
electrical, and building systems unless specifically excluded herein: 

 
i. Emergency Generator 

a. Regular inspection and maintenance of generators. 
b. Testing and repair of generator components. 
c. Fuel system maintenance and testing. 
d. Load testing to ensure generator reliability. 
e. The contractor is required to respond to emergency generator failures in accordance with 

the response times listed in Attachment 5 
 

ii. Building Envelope and Structure 
a. Inspection and maintenance of building envelope components. 
b. Repair and replacement of damaged roofing, walls, windows, and doors. 
c. Waterproofing and insulation services. 
d. Structural integrity assessments and repairs. 
e. The contractor must respond to emergency roofing issues per the response times listed in 

Attachment 5. 
 

iii. Heating Ventilation and Air Conditioning 
a. Troubleshooting and diagnostics of HVAC system failures. 
b. Repair and replacement of malfunctioning HVAC components. 
c. Restoration of proper functionality and performance of HVAC systems. 
d. The contractor must respond to HVAC failures per the response times listed in Attachment 

5. 
 

iv. Fire Alarm 
a. Inspection and testing of fire alarm systems. 
b. Repair or replacement of faulty fire alarm components. 
c. Emergency response and repair in case of fire alarm failures. 
d. Compliance with fire safety regulations and codes. 
e. The contractor must respond to emergency fire alarm issues per the response times listed in 

Attachment 5. 
 

v. Fire Sprinkler 
a. Inspection, testing, and maintenance of fire sprinkler systems. 
b. Repair or replacement of malfunctioning sprinkler heads, pipes, and valves. 
c. Compliance with fire sprinkler codes and regulations. 
d. The contractor must respond to emergency sprinkler failures per the response times listed in 

Attachment 5. 
 

vi. Electrical Systems 
a. Inspection and troubleshooting of electrical systems. 
b. Repair or replacement of faulty electrical components, switches, and outlets. 
c. Restoration of power supply in case of outages. 
d. Compliance with electrical codes and safety regulations. 
e. Electrical panel maintenance and upgrades. 
f. The contractor must respond to emergency electrical failures per the response times listed in 

Attachment 5. 
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vii. Building Utility Systems 
a. Inspecting, testing, and maintaining building utility systems (e.g., water 

supply, gas distribution, etc.). 
b. Repair or replacement of faulty utility components. 
c. Optimization of utility system performance and efficiency. 
d. The contractor must respond to emergency utility failures per the response times listed in 

Attachment 5. 
 

viii. Security Systems 
a. Inspecting, testing, and maintaining security systems (e.g., access control, CCTV, 

etc.). 
b. Repair or replacement of faulty security system components. 
c. Ensuring the integrity and reliability of security systems. 
d. The contractor is required to respond to emergency security system failures according to 

the response times listed in Attachment 5. 
 

ix. Lighting 
a. Inspection and maintenance of interior and exterior lighting systems. 
b. Replacement of faulty light fixtures and bulbs. (Bulbs and ballasts to be purchased by 

Fulton County) 
c. Energy-efficient lighting solutions. 
d. The contractor must respond to emergency lighting failures per the response times listed 

in Attachment 5. 
 

x. Plumbing and Sewer 
a. Identification and resolution of plumbing system malfunctions. 
b. Repair or replacement of faulty plumbing fixtures, pipes, and valves. 
c. Clearing of clogged drains and sewage lines. 
d. Leak detection and repair. 
e. Backflow prevention and testing. 
f. The contractor must respond to emergency plumbing failures per the response times listed in 

Attachment 5. 
 

xi. Natural Gas and LP Gas Distribution and Combustion Systems 
a. Inspection and maintenance of natural gas and LP gas distribution systems. 
b. Repair or replacement of faulty gas distribution components. 
c. Inspection and maintenance of gas combustion systems. 
d. Compliance with gas safety regulations 
e. The contractor must respond to emergency gas distribution and combustion failures per the 

response times listed in Attachment 5. 
 

xii. Kitchen Equipment 
a. Inspection, testing, and maintenance of kitchen equipment. 
b. Repair or replacement of faulty kitchen equipment components. 
c. Ensuring the efficient and safe operation of kitchen equipment. 
d. The contractor must respond to emergency kitchen equipment failures per the 

response times listed in Attachment 5. 

xiii. Laundry Equipment 
a. Inspection, testing, and maintenance of laundry equipment. 
b. Repair or replacement of faulty laundry equipment components. 
c. Optimization of laundry equipment performance. 
d. The contractor must respond to emergency laundry equipment failures per the 

response times listed in Attachment 5. 

xiv. Lift Trucks are not included. 
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2. Process and System Requirements 
 

a. Short- and Long-Range Maintenance Planning 
i. The contractor shall develop an appropriate maintenance strategy and program based on the 

Client's performance requirements and standards and the criticality of applications supported by 
building systems. This includes developing both short-term and longer-term maintenance plans. 

ii. The contractor will support these plans by working with the Fulton County Animal Shelter 
Management Team to create supporting budgets. 

iii. The maintenance plans will include both corrective maintenance and capital spending. 
iv. The contractor will recommend capital spending based on clear system performance 

and the least maintenance life-cycle cost basis. 
v. The contractor shall identify options, prepare analysis, provide expertise, and make 

recommendations relating to new maintenance procedures, new Building System technologies, 
equipment overhauls, replace versus buy decisions, installation of new equipment, and disposal 
of obsolete equipment. Recommendations will draw on industry best practices, new technology 
developments, and the Contractor's experience. *CGL will follow Fulton County equipment 
disposal policies and processes. 

vi. The contractor will develop and submit recommendations for comprehensive planning, scheduling, 
and work control procedures to the Contract Manager. 

 
b. Trouble Calls and Repairs 

i. Repairs consist of identifying what keeps an asset from operating correctly, correcting or replacing 
defective components to make it operate correctly, and verifying that the asset performs properly 
after the repair. The Contractor may perform repairs on-site or equipment that may be sent off-
site to independent sources for repair. 

ii. The contractor will maintain records on all repairs through the CMMS. 
iii. The Contractor will review such historical data to determine if the equipment should be repaired or 

replaced. 
iv. The contractor will receive, record, and respond to all trouble calls and other user requests relating 

to facility services and perform all repairs and other work needed to resolve the problem and 
prevent a recurrence. 

v.  The contractor will respond promptly to user requests for maintenance services such as "hot/cold" 
complaints, minor building maintenance, minor repairs, lamp replacement, and other 
miscellaneous services related to customer comfort. Response times will be listed in Attachment 
5. 

vi. The contractor is expected to perform all corrective repairs during normal working hours, Monday 
through Friday. 

 
c. After-hours and Emergency Requests and Repairs 

i. The contractor will develop, implement, and maintain a process for responding to "after-hours" 
and "emergency" requests and repairs. The process the Contractor implements will provide for 
response to work orders/requests on a 24-hour basis, seven (7) days a week, and will allow each 
facility to communicate directly with the Contractor. 

ii. "After-hours" is defined as occurring outside the regular operating business hours. Normal 
business hours are typically 7:00 a.m. and 7:00 p.m., Monday through Friday, and 7:00 a.m. to 
3:00 p.m. Saturday. These hours are subject to change as operational requirements dictate. 

iii. "Emergency" requests are defined as repairs/requests of such urgent or essential nature that 
delaying the request may cause undue harm to individuals or building systems or seriously 
impact business operations. 

iv. The contractor will respond as soon as possible or according to the response times listed in 
Attachment 5. In case of an emergency request, the Contractor shall provide additional staff, 
resources, and/or equipment as needed. 

 
d. Workforce 

i. The contractor shall provide a skilled workforce with the necessary qualifications, 
certifications, and experience to perform the requested services. 

ii. Contractor personnel must wear professional-looking coordinated attire, clearly identifying them 
as the Contractor's employees. Uniforms shall be maintained in a neat, clean, and free-from-
excessive-wear manner. 

iii. The contractor shall provide to the Client no less than every six (6) months or, as requested, a 
current personnel roster of its employees providing services for the proposed scope of work. The 
personnel roster shall include the employee's name, job title, location, and contact information. 

 

e. Computerized Maintenance Management System (CMMS) 
i. The contractor will assist in the development of a reporting system that communicates the 

maintenance needs to the maintenance staff and the Fulton County Animal Shelter Staff. All data 
will be available in real-time via a secure web-based system, and any and all reports can be run 
daily. The entire data will be stored on a dedicated server and be backed up daily on an 
independent server provided and maintained by a professional IT service company. 

817



ii. The contractor will validate and update the client CMMS that will have the capability to monitor 
and track at each facility the following as a minimum: organize and track inventory, manage 
equipment costs, track equipment history, schedule preventive maintenance tasks, maintain 
labor records, allocate resources, generate work orders, requisition and purchase parts, and 
project equipment failure. 

iii. The contractor will utilize the CMMS to produce the following reports: asset reports, equipment 
reports, labor reports, purchasing reports, scheduling reports, statistical predictive maintenance 
reports, work request reports, and work order reports. 

iv. The contractor will supply all hardware. The County will provide technical support for the CMMS. 
v. While the Contractor will be responsible for determining the system architecture for the CMMS, 

the Client must have direct, real-time access to CMMS data of all facilities through a secure 
Internet or Intranet application. Managers should be able to quickly obtain detailed and current 
information relating to the performance and condition of building systems, scheduled work, costs, 
and equipment repair histories. The CMMS should allow Facility Office managers the capability to 
search for data by field, generate automated reports, and perform other analyses, as well as 
conduct performance audits. 

vi. At the end of the term of the contract, the CMMS database and all historical data will become the 
property of the Client. 

f. Materials, Spare Parts, Consumables 
i. The contractor will still be responsible for providing all materials and consumables 

associated with the preventive maintenance of the designated systems. 
ii. Corrective materials and parts for repairs, replacements, or materials and parts associated with a 

system upgrade shall be reimbursed to the Contractor. Preapproval of purchases must be 
obtained from the authorized contract monitor or designee for the Fulton County Animal Shelter 
unless an emergency exists. The contractor shall provide a copy of the invoice for the parts 
indicated on each invoice, and the Client shall reimburse per the mark-up rate in the Cost of 
Services, Attachment 4. CGL will follow all Fulton County procedures and guidelines on any 
project work. Review of project scope, work, and approval process will adhere to Fulton County 
policies.  

iii. The contractor shall develop, implement, and monitor the procurement and inventory 
management process of critical spare parts and consumable parts/materials to ensure that 
maintenance work is performed promptly and cost-effectively. *Cost for these parts and materials 
are not included in the contract cost. CGL will submit a list for approval by Fulton County to 
purchase these parts. Fulton County will have the final say in what is purchased. 

iv. Upon contract initiation, the contractor will determine item and stock levels of critical spares. 
Critical spare parts are those necessary to ensure continuous operation and facility reliability. 
Once these levels have been approved and authorized, the Contractor shall procure said items 
using the mark-up rate in the Cost of Services Attachment 2. 

v. Consumable parts/materials include parts utilized in the operation and maintenance of building 
systems but are not considered critical. The Contractor shall be responsible for ensuring that 
consumable parts/materials are available (not necessarily from stock or inventory) in a timely 
manner. 

vi. The contractor will administer and manage all warranties and manufacturer service contracts 
relating to equipment or parts used in the Client's building systems under its control. The 
contractor will coordinate, supervise, and approve all work under these contracts and ensure 
that service personnel adhere to appropriate procedures, conduct, and standards while on site. 

g. Subcontractor 
i. The contractor may utilize subcontractors to perform aspects of the scope of work; however, 

the Contractor retains responsibility in the delivery of service per contractual requirements. 
ii. The subcontractor’s repair, improvement, or upgrade cost shall be reimbursed to the Contractor 

unless it involves the performance of preventative maintenance services. Preapproval must be 
obtained from the Fulton County Animal Shelter unless an emergency condition exists. The 
contractor shall provide a copy of the invoice for the subcontractor, and the Fulton County 
Animal Shelter shall reimburse per the markup rate in the Cost of Services, Attachment 2. 

iii. The contractor must escort and provide access as required for all subcontractors they have 
engaged to provide services. 

h. Storage Space 
i. Fulton County Animal Shelter will provide the Contractor with storage space for 

equipment, tools, materials, supplies, and cleaning supplies in the form of existing 
maintenance and storage space at each facility. 
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i. Tool and Key Control 
i. CGL will participate in any safety and security training deemed necessary or required by Fulton 

County. 
ii. CGL staff will follow all Fulton County SOPs, security protocols, and required training. 
iii. The contractor will be responsible for daily, weekly, and quarterly tool accountability and reporting. 
iv. All tools must have etched serial numbers. 
v. All tools must always be stored securely, hung on shadow boards, or locked in lock boxes. 
vi. Hazardous Materials 

vii. The contractor shall maintain a current hard copy record set of Material Safety Data Sheets (MSDS) 
for all items that pose a physical or health hazard on each site. 

viii. The contractor will be responsible for following all OSHA regulations and "Right to Know" laws in 
using and handling all hazardous materials. 

j. Fulton County Animal Shelter Priorities 
i. The Client will have the ability and reserves the right to determine priorities and redirect the 

Contractor's labor if the Client deems it necessary. The redirection will be given through the 
Contractor's Management Team and shall not be of such frequency as to prohibit the Contractor 
from performing the Scope of Work per this contract. 

k. Performance Monitoring and Reporting 
i. The contractor shall develop an appropriate performance measurement reporting system that will 

provide performance feedback on critical systems, compliance, safety, efficiency, budgetary 
variance, schedule variance, customer satisfaction, productivity, quality, workload management, 
and other important issues. 

ii. The contractor will clearly present performance trends, explain progress on key dimensions, and 
proactively suggest strategies and tactics to continuously improve the maintenance performance, 
cost structure, and customer satisfaction with overall facilities services. 

iii. The contractor shall develop checklists to complete regular building rounds and inspections. These 
rounds will include surveying items crucial to the reliable performance of the facility 
infrastructure. 
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I. Startup Cost 

Attachment 2 Cost of Services 

 

The start-up will be paid at the completion of the task. This should occur within 90 days of the contract’s start 
date. If completed earlier, the cost should be included in the monthly invoice during the time accomplished. 

 
 

TOTAL START-UP COST ..................................................................................................... $ 15,000.00 
(One-time cost) 

 
II. Base Compensation 

Payment will be made monthly for Maintenance Services. Base Compensation is defined as all labor, 
consumables, and materials required for preventative/ corrective maintenance. 

 
*All staffing models are subject to change based on facility needs and demands 

 
Total Monthly Base Compensation .................................................................................................... $56,891.05 

 
TOTAL ANNUAL BASE COMPENSATION RANGE .......................................................... $128,782.10 
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Attachment 3 Staffing 
 
 
 

Provide Four (4) permanently assigned CGL staff to perform work as defined in Attachment 1 – Scope 
of Services. 
Labor mix is provided as follows: 
1) One (1) Lead HVAC Technician 
2) One (1) Plumber 
3) Two (2) General Trades Technician 
 
Staff are permanently assigned to The Fulton County Animal Shelter but can float as 
needed to other Fulton County contracts. 

 
Staff onsite hours are defined as Monday-Friday 7AM-7PM & Saturday 7AM- 3PM. Sunday is an 
on-call basis only. 

 
 
 
 
 

 
Region Facility 

/Location 
 

Resident Staff Shared Staff 
(across Region) 

 
Maintenance Specialty 

 
1 

 
Fulton County 

Animal Shelter 

 
4 

 
Lead HVAC, 
Plumber, Two 

General Trades 
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Attachment 4 
 

I. Overtime for Unscheduled and Emergency Maintenance 
 
 

 Description of Supply/Service    

Line 
Item 

Corrective/Unscheduled 
Maintenance- Normal Duty Hours Qty Unit of 

Measure 
Unit 
Price 

1 Chief Engineer 1 Hour $81.60 
2 HVAC Technician 1 Hour $105.96 
3 Electrical Technician 1 Hour $68.00 
4 Electronics Technician 1 Hour $102.69 
5 Fire Alarm Technician 1 Hour $102.69 
6 Plumbing Technician 1 Hour $101.43 
7 General Maintenance Tradesman 1 Hour $45.28 
8 Generator Technician 1 Hour $107.66 
9 Locksmith - Electronic 1 Hour $102.69 
10 Locksmith - Mechanical 1 Hour $68.00 
11 Welder 1 Hour $70.26 
12 Fencing Technician 1 Hour $73.66 
13 Specialty Kitchen Technician 1 Hour $107.66 
14 Groundskeeper/Landscaper 1 Hour $36.27 

Corrective/Unscheduled Maintenance- After Hours/Emergency 
15 Chief Engineer 1 Hour $122.40 
16 HVAC Technician 1 Hour $158.95 
17 Electrical Technician 1 Hour $102.00 
18 Electronics Technician 1 Hour $154.03 
19 Fire Alarm Technician 1 Hour $154.03 
20 Plumbing Technician 1 Hour $152.15 
21 General Maintenance Tradesman 1 Hour $67.92 
22 Generator Technician 1 Hour $161.50 
23 Locksmith - Electronic 1 Hour $154.04 
24 Locksmith - Mechanical 1 Hour $102.00 
25 Welder 1 Hour $105.40 
26 Fencing Technician 1 Hour $110.50 
27 Specialty Kitchen Technician 1 Hour $161.50 
28 Groundskeeper/Landscaper 1 Hour $54.40 

 
II. Materials/Subcontract Mark-Up 

Mark-Up is the rate above the actual cost that the Client will reimburse the Contractor for subcontractors, parts, 
and materials. The Client must approve all reimbursable materials expenditures in advance unless an 
emergency condition exists. The Client is not obligated to utilize the Contractor for any Material/Subcontract 
purchases. Markup only pertains to material and/or parts, not labor rates. Contractor’s mark-up expressed as 
a percentage:  9.6_%  
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Attachment 5 Response Times 
 
 
 
 
 
 

Type of Emergency Service Frequency Normal Business 
Hours After Business Hours 

Emergency Generator As Occurs 1 hours 4 hours 
HVAC As Occurs 1 hours 4 hours 
Fire Alarm As Occurs 1 hours 4 hours 
Fire Sprinkler As Occurs 1 hours 4 hours 
Electrical Systems As Occurs 1 hours 4 hours 
Building Utility Systems As Occurs 1 hours 4 hours 
Lighting As Occurs 1 hours 4 hours 
Plumbing and Sewer As Occurs 1 hours 4 hours 
Laundry Equipment As Occurs 1 hours 4 hours 
Kitchen Equipment As Occurs 1 hours 4 hours 
Building Envelope and Structure As Occurs 1 hours 4 hours 

The Client will pay to the Contractor those costs associated with after-hours and emergency services in accordance with the After- 
Hours/Emergency Hourly Cost amount provided with the Contractor's Overtime for Unscheduled Emergency Work, Attachment 4. 
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SUCCESSORS AND ASSIGNS. This Amendment shall be binding upon and inure to the benefit of the 
successors and permitted assigns of the parties hereto.

ENTIRE AGREEMENT. Except as expressly modified by this Amendment, the contract shall be and remain in 
full force and effect in accordance with its terms and shall constitute the legal, valid, binding and enforceable 
obligations to the parties. This Amendment and the contract (including any written amendments thereto), 
collectively, are the complete agreement of the parties and supersede any prior agreements or representations, 
whether oral or written, with respect thereto.

IN WITNESS WHEREOF, the parties have caused this Amendment to be duly executed by 
their authorized representatives.
CONTRACTOR

Contractor’s Full Legal Name: 
(PLEASE TYPE OR PRINT) CGL Facility Management, LLC

Authorized Signature:

Printed Name and Tile of Person Signing: Ted Perry / Senior Vice President

Date: 10/04/2023

Company Address:
1903 Phoenix Bld Suite 250

Atlanta Ga, 30349

STATE ENTITY

Authorized Signature:

Printed Name and Tile of Person Signing:

Date:

Address:

Ted Perry / Senior Vic

CGL Facility Manage
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COOPERATIVE PURCHASING/STATEWIDE/GSA  

USE JUSTIFICATION FORM 

Department Name:   Department of Real Estate and Asset Management 

Contract # and Title:  Facility Maintenance – Animal Services Facility 

Date:  October 23, 2024 

In order to utilize the use of cooperative purchasing, statewide or a GSA contract 
the User Department is responsible for providing the following justification 
information:   

1. Provide justification for the use of the cooperative 
purchasing/statewide/GSA contract your department would like to utilize: 
The purpose of this contract is to provide a single source for 
preventive/scheduled and corrective/unscheduled maintenance services 
for customers responsible for occupying/managing locations that consist 
with multiple facilities/buildings and is available for all locations throughout 
the state. The scope of services includes all the labor and material to 
perform on-site preventive maintenance services including work on 
building envelope and structure; site utilities and distribution systems; 
central utility plants; hot and chilled water systems; natural gas, LP 
distribution and combustion systems; plumbing, sewer and water control 
systems; electrical systems and lighting; heating ventilation and air 
conditioning (HVAC); uninterruptible power supply (UPS) systems; 
emergency generators; security and alarm systems; fire alarm, fire 
sprinkler, and fire suppression systems; water towers; kitchen and laundry 
equipment; pest control services; swimming pools; grounds/landscape and 
fume hoods.  

The benefits of this contract are as follows: 

 Saves approximately $0.87/sq. ft. over historical/projected cost for 
current contract participants 

 The average price for Scheduled/Preventive Maintenance (including 
cost of materials) is only $1.00/sq. ft.  

 Two (2) options exist for the performance of Unscheduled/Corrective 
Maintenance which can be used independently or mixed and 
matched for ultimate flexibility & efficiency  
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 Fixed labor rates for skilled maintenance technicians (non-
resident, all trades) available for unscheduled maintenance 
(normal duty hours, after hours and emergency) at rates 11% 
(on avg.) below industry benchmarks (labor only, materials 
additional) 

 Customize a permanent resident maintenance staff (skill types 
and quantities of maintenance personnel at your discretion) to 
perform unscheduled/corrective maintenance during normal 
operating hours for an average price 2¢/sq. ft./tech (labor 
only, materials additional)  

  Low markup on materials used for corrective maintenance repairs  

 Improved facility life and operational performance through a staff 
dedicated to meeting the preventive maintenance needs of all facility 
equipment; thereby reducing equipment failures and facility 
operational downtime.  

 On-site facility staff and managers supported by regional managers 
and technicians for fast, complete service and dedicated response to 
facility requests and emergencies 24/7 response to maintenance 
issues within each facility to protect life, safety and building 
operation  

 Program includes Computer Maintenance Management System 
(CMMS) which provides the ability to predict, define, track and 
categorize maintenance cost for easier budget analysis and improved 
facility life cycle management Note: actual prices for preventive 
maintenance and permanent resident staff may differ per location, 
average prices based on the weighted avg. price/sq. ft. for all 
facilities currently on contract 

2. Attach a copy of the cooperative purchasing/statewide/GSA contract 
document or the contract information. 

See Attached 
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COOPERATIVE PURCHASING/STATEWIDE/GSA  

USE JUSTIFICATION FORM 

3. Provide an explanation regarding the cost analysis conducted and why 
utilizing this contract is best value. Costs must be analyzed to ensure that 
the use is best value for the County. (check all appropriate) 

     leveraging benefits of volume purchasing 
     volume discounts 

X   service delivery requirement advantages 
X   reduction of cycle times 
X   enhanced service specification 

 Additional information: 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0782 Meeting Date: 11/1/2023

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of an Intergovernmental Agreement (IGA) between Fulton County and the City of
Johns Creek, GA for water main relocations associated with the road widening improvements to
Jones Bridge Road from Waters Road to Morton Road in the City of Johns Creek, GA, in the amount
of $3,736,760.00.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
GA CONST Art. 9, § 3, ¶ I provides that the County may contract for any period not exceeding 50
years with any other public agency, public corporation, or public authority for joint services, for the
provision of services, or for the joint or separate use of facilities or equipment; but such contracts
must deal with activities, services, or facilities that the contracting parties are authorized by law to
undertake or provide. O.C.G.A § 36-10-1. All official contracts entered into by the County governing
authority with other persons on behalf of the County shall be in writing and entered on its minutes.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of
the action that gives an overview of the relevant details for the item.)

Scope of Work: The City of Johns Creek has approved a transportation project to widen Jones

Fulton County Printed on 10/27/2023Page 1 of 4
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Agenda Item No.: 23-0782 Meeting Date: 11/1/2023

Bridge Road from Waters Road to Morton Road.  The project includes road widening, landscaped
medians, and sidewalk improvements.  As part of this roadway project, approximately 8,000 linear
feet of 12-inch water main with appurtenances will be required to be relocated within the current right-
of-way.  The existing 30-inch watermain will remain & be uninterrupted.  The City of Johns Creek bid
the roadway improvements in August 2023 and has requested the execution of an Intergovernmental
Agreement (IGA) between Fulton County and the City of Johns Creek to allow the City of Johns
Creek to include the water main relocation work as part of their project. Fulton County would then
reimburse the City of Johns Creek after the construction work has been completed by their
contractor. Fulton County staff will be on-site during the relocation of the water main to ensure that its
construction is done to Fulton County standards. The estimated cost of the relocation and installation
of the impacted water mains is $3,736,760.00 and has been budgeted for as part of the water and
sewer fund and included in the 2016-2026 Capital Improvement Program.

Community Impact: Currently, Fulton County has a 12-inch water main serving properties along the
Jones Bridge Road. The road improvements will affect the existing water lines that serve the
developments in this area as well as the distribution system into the City of Johns Creek. There will
be isolated water outages during the construction of the project as services are disconnected from
the existing water main and tied into the new main.

Department Recommendation: The Department of Public Works believes that the most cost-
effective way to complete the water main relocations is to allow the City of Johns Creek to bid out the
work as part of their roadway project. Therefore, Public Works recommends that Fulton County enter
into the proposed IGA.

Project Implications: The road improvements impact the existing water mains due to modifications
of existing grades caused by road widening along the Jones Bridge Road.  This road widening will
require water mains to be relocated and valves to be adjusted to match the proposed roadway
surface. The existing water main relocations must occur to maintain water service in this area.

Community Issues/Concerns: During construction of the relocations, water service is to be
maintained and temporary interruptions may occur during tie-ins with existing water mains.

Department Issues/Concerns: The Public Works Department is not aware of any issues or
concerns with this proposed IGA. This type of arrangement between the City of Johns Creek and
Fulton County has worked well on past projects.

Contract Modification

“New Procurement.”

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

The City of Johns Creek

Fulton County Printed on 10/27/2023Page 2 of 4
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Agenda Item No.: 23-0782 Meeting Date: 11/1/2023

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit-A IGA- Jones Bridge Road

Exhibit-B Jones Bridge Widening-Bid Cost

Contact Information (Type Name, Title, Agency and Phone)
title

The City of Johns Creek

Contract Attached
title

Yes

Previous Contracts
title

No

Total Contract Value
Original Approved Amount:
Previous Adjustments:
This Request: $3,736,760.00.
TOTAL: $3,736,760.00.

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

203-540-5400-I067

Key Contract Terms
Start Date: End Date:
Cost Adjustment: Renewal/Extension Terms:

Fulton County Printed on 10/27/2023Page 3 of 4
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Agenda Item No.: 23-0782 Meeting Date: 11/1/2023

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?
Choose an item.

Report Period Start: Report Period End:

Fulton County Printed on 10/27/2023Page 4 of 4
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CITY OF JOHNS CREEK- ITB 23-075
Jones Bridge Widening (Waters Road to Morton Road)
 Bid Opened in BidNet 3/21/23 2:01PM

Code Description UOM QTY Price Total Cost
171-0030 TEMPORARY SILT FENCE, TYPE C(171-0030) Linear Foot/Feet 10000 $5.00 $50,000.00

500-3101 CLASS A CONCRETE(500-3101) Cubic Yard 175 $570.00 $99,750.00
500-3800 CLASS A CONCRETE, INCL REINF STEEL(500-3800) Cubic Yard 245 $400.00 $98,000.00

611-8120 ADJUST WATER METER BOX TO GRADE(611-8120) Each 1 $1,400.00 $1,400.00

611-8140 ADJUST WATER VALVE BOX TO GRADE(611-8140) Each 1 $800.00 $800.00

600-0001 FLOWABLE FILL(600-0001) Cubic Yard 100 $220.00 $22,000.00

670-1060 WATER MAIN, 6 IN
* * * R i S i l P i i * * *(670 1060)

Linear Foot/Feet 190 $130.00 $24,700.00

670-1080 WATER MAIN, 8 IN
* * * R i S i l P i i * * *(670 1080)

Linear Foot/Feet 147 $150.00 $22,050.00

670-1100 WATER MAIN, 10 IN
* * * R i S i l P i i * * *(670 1100)

Linear Foot/Feet 20 $150.00 $3,000.00

670-1120 WATER MAIN, 12 IN
* * * R i S i l P i i * * *(670 1120)

Linear Foot/Feet 10058 $190.00 $1,911,020.00

670-1600 CUT & PLUG EXISTING WATER MAIN
* * * R i S i l P i i * * *(670 1600)

Each 23 $2,000.00 $46,000.00

670-2500 INSERTION VALVE -
* * * R i S i l P i i * * *(670 2500)

Each 2 $3,700.00 $7,400.00

670-2060 GATE VALVE, 6 IN
* * * R i S i l P i i * * *(670 2060)

Each 1 $3,300.00 $3,300.00

670-2080 GATE VALVE, 8 IN
* * * R i S i l P i i * * *(670 2080)

Each 1 $3,800.00 $3,800.00

670-2100 GATE VALVE, 10 IN(670-2100) Each 1 $5,200.00 $5,200.00

670-2120 GATE VALVE, 12 IN
* * * R i S i l P i i * * *(670 2120)

Each 30 $7,100.00 $213,000.00

670-2002 VALVE MARKER
* * * R i C i D il * * *(670 2002)

Each 1 $270.00 $270.00

670-7000 STEEL CASING -
* * * R i S i l P i i * * *(670 7000)

Linear Foot/Feet 50 $350.00 $17,500.00

615-1000 JACK OR BORE PIPE -(615-1000) Linear Foot/Feet 1386 $200.00 $277,200.00

615-1000 JACK OR BORE PIPE -(615-1000) Linear Foot/Feet 62 $300.00 $18,600.00

670-3066 TAPPING SLEEVE & VALVE ASSEMBLY, 6 IN X 6 IN
* * * R i S i l P i i * * *(670 3066)

Each 1 $7,100.00 $7,100.00

670-3087 TAPPING SLEEVE & VALVE ASSEMBLY, 8 IN X 8 IN
* * * R i S i l P i i * * *(670 3087)

Each 20 $10,000.00 $200,000.00

670-3108 TAPPING SLEEVE & VALVE ASSEMBLY, 10 IN X 10 IN
* * * R i S i l P i i * * *(670 3108)

Each 1 $14,000.00 $14,000.00

670-3129 TAPPING SLEEVE & VALVE ASSEMBLY, 12 IN X 12 IN
* * * R i S i l P i i * * *(670 3129)

Each 1 $20,000.00 $20,000.00

670-3171 TAPPING SLEEVE & VALVE ASSEMBLY, 16 IN X 16 IN
* * * R i S i l P i i * * *(670 3171)

Each 1 $52,000.00 $52,000.00

670-4000 FIRE HYDRANT
* * * R i S i l P i i * * *(670 4000)

Each 19 $10,000.00 $190,000.00

670-5010 WATER SERVICE LINE, 1 IN(670-5010) Linear Foot/Feet 200 $71.00 $14,200.00

670-5020 WATER SERVICE LINE, 2 IN
* * * R i S i l P i i * * *(670 5020)

Linear Foot/Feet 200 $130.00 $26,000.00

670-5620 WATER SERVICE LINE, 3/4 IN
* * * R i S i l P i i * * *(670 5620)

Linear Foot/Feet 250 $49.00 $12,250.00

670-5000 WATER SERVICE LINE -
* * * R i S i l P i i * * *(670 5000)

Linear Foot/Feet 100 $130.00 $13,000.00

670-9710 RELOCATE EXIST FIRE HYDRANT
* * * R i S i l P i i * * *(670 9710)

Each 1 $3,800.00 $3,800.00

670-9720 RELOCATE EXIST WATER VALVE, INCL BOX
* * * R i S i l P i i * * *(670 9720)

Each 1 $1,600.00 $1,600.00

670-9730 RELOCATE EXIST WATER METER, INCL BOX
* * * R i S i l P i i * * *(670 9730)

Each 1 $1,600.00 $1,600.00

670-9734 RELOCATE EXISTING WATER METER, INCL BYPASS & VAULT -
* * * R i S i l P i i * * *(670 9734)

Each 1 $2,700.00 $2,700.00

670-9920 REMOVE EXISTING FIRE HYDRANT
* * * R i S i l P i i * * *(670 9920)

Each 1 $820.00 $820.00

611-8050 ADJUST MANHOLE TO GRADE(611-8050) Each 1 $2,700.00 $2,700.00

670-9737 REMOVE AND REPLACE EXT. WATER VAULT INCL MEETER AND 
BYPASS

Each 1 $50,000.00 $50,000.00

TOTAL $3,436,760.00
*** TASK ALLOWANCE Unit 1 $300,000.00 $300,000.00

TOTAL $3,736,760.00

JONES BRIDGE ROAD WIDENING CMES,INC.

Water-Line (2) Water-Line (2)

842





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0783 Meeting Date: 11/1/2023

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Contract Item Agreement (CIA) between Fulton County and the Georgia
Department of Transportation for the relocation of water facilities associated with the widening of
State Route 9 from Windward Parkway to the Fulton/Forsyth County Line in Fulton County, Georgia.
The project (P.I. No-0007838) involves the relocation of 22,000 linear feet of 8, 10, 12, and 18-inch
water lines with appurtenances within Fulton County at an estimated cost of $5,391,245.87.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
GA CONST Art. 9, § 3, ¶ I provides that the County may contract for any period not exceeding 50
years with any other public agency, public corporation, or public authority for joint services, for the
provision of services, or for the joint or separate use of facilities or equipment; but such contracts
must deal with activities, services, or facilities that the contracting parties are authorized by law to
undertake or provide. Further, O.C.G.A § 36-10-1 provides that “[a]ll official contracts entered into by
the County governing authority with other persons on behalf of the County shall be in writing and
entered on its minutes.”

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background The Georgia Department of Transportation (GDOT) is currently planning
the widening of SR 9 from Windward Parkway to the Forsyth County Line in Fulton County.  The

Fulton County Printed on 10/27/2023Page 1 of 4
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Agenda Item No.: 23-0783 Meeting Date: 11/1/2023

project includes road widening, landscaped medians, and sidewalk improvements. As part of this
roadway project, approximately 22,000 LF of 8, 10, 12 and 18-inch water lines with appurtenances
owned by Fulton County must be relocated within the current right-of-way.  GDOT is going to bid on
SR 9 improvements at the end of 2023 and has requested the execution of a Contract Item
Agreement (CIA) between Fulton County and GDOT to allow GDOT to bid on the water main
relocation work as part of their project.  Fulton County would then reimburse GDOT after the
relocation has been completed and accepted.

Scope of Work: As part of the roadway project, approximately 22,000 LF of 8, 10, 12 and 18-inch
water lines with appurtenances are required to be relocated.  Water service should remain largely
uninterrupted during the construction period.  Fulton County staff will be on-site during the relocation
of the water main to ensure that its construction is done to Fulton County standards.  The estimated
cost of the relocation and installation of the impacted water mains is $5,391,245.87 and has been
budgeted for as part of the water and sewer fund and included in the 2016-2026 Capital Improvement
Program.

Community Impact: Currently, Fulton County has 8, 10, 12, and 18-inch water mains serving
properties along the SR-9.  The road improvements will affect the existing water lines that serve the
developments in this area as well as the distribution system into the City of Alpharetta and the City of
Milton.  There will be isolated water outages during the construction of the project as services are
disconnected from the existing water main and tied into the new main.

Department Recommendation: The Department of Public Works believes that the most cost-
effective way to complete the water main relocations is to allow GDOT to bid out the work as part of
their roadway project.  Therefore, the Department of Public Works recommends that Fulton County
enter into a CIA with GDOT.

Project Implications: The road improvements will impact the existing water mains because
modifications to the existing grades caused by the road widening along SR-9 will require the water
mains to be relocated and valves and sanitary sewer manholes to be adjusted to match the proposed
roadway surface.  The existing water main relocations must occur to maintain water service in this
area.

Community Issues/Concerns: During construction of the relocations, water service is to be
maintained but temporary interruptions may occur during tie-ins with existing water mains and sewer
lines.

Department Issues/Concerns: The Public Works Department is not aware of any issues or
concerns with this proposed CIA.  This type of arrangement between the GDOT and Fulton County
has worked well on past projects.

Contract Modification

“New Procurement.”
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Agenda Item No.: 23-0783 Meeting Date: 11/1/2023

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

The Georgia Department of Transportation

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit A -PI-0007838 CIA between GDOT and Fulton County

Exhibit B -PI-0007838 Estimated Cost

Contact Information (Type Name, Title, Agency and Phone)
title

The Georgia Department of Transportation

Contract Attached
title

Yes

Previous Contracts
title

No

Total Contract Value
Original Approved Amount:
Previous Adjustments:
This Request: $5,391,245.87.
TOTAL: $5,391,245.87.

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

203-540-5400-I301 / Water & Sewer Renewal and Extension Fund

Key Contract Terms
Start Date: End Date:
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Agenda Item No.: 23-0783 Meeting Date: 11/1/2023

Cost Adjustment: Renewal/Extension Terms:

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?
Choose an item.

Report Period Start: Report Period End:
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Account No.  Class: 733005- 309 
Department ID: 4848010000 
Program No.: 4181401 

 STANDARD UTILITY AGREEMENT 
CONTRACT ITEM AGREEMENT 

 
Georgia Project No.:  CSSTP-0007-00(838), Fulton County 
G.D.O.T. P.I. No.: 0007838 

 
THIS AGREEMENT, made this ___________________________ , by and 

between the Department of Transportation, an agency of the State of Georgia, hereinafter called 
the DEPARTMENT, first party, and Fulton County, a political subdivision of the State of 
Georgia, hereinafter called the LOCAL AGENCY, second party; 
 

WITNESS that: 
 

WHEREAS, the DEPARTMENT proposes under the above numbered project to 
widen State Route 9 from Windward Parkway to the Fulton/Forsyth County Line in Fulton 
County, Georgia; and 

 
WHEREAS, due to the construction of this project, it will become necessary to 

make certain adjustments or additional installation of utility facilities of the LOCAL AGENCY, 
the cost of which shall be determined in accordance with Articles 8, 9, & 10 below; and 
 

WHEREAS, the LOCAL AGENCY has requested that the DEPARTMENT 
include the adjustment or installation of water and sewer facilities in its highway construction 
contract as shown on the attached plans; and 
 

WHEREAS, this Agreement being for the sole purpose of providing a contractor 
for work performed on the LOCAL AGENCY'S water and sewer facilities, the LOCAL 
AGENCY shall bear the cost of said work to be determined as hereinafter set forth; 
 

WHEREAS, the preliminary engineering, including preparation of detailed plans 
and contract estimate for adjustment of the utilities described above have been accomplished by 
the LOCAL AGENCY; 

 
WHEREAS, the plans for the utility work have been approved by both the 

DEPARTMENT and the LOCAL AGENCY prior to commencing work; 
 

NOW THEREFORE, in consideration of the premises and the mutual covenants 
of the parties hereinafter set forth, it is agreed: 
 

1. All construction engineering and contract supervision shall be the 
responsibility of the DEPARTMENT and the DEPARTMENT shall be responsible to assure that 
all utility work is accomplished in accordance with plans and specifications and to consult with 

deviations which affect the LOCA  
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STANDARD UTILITY AGREEMENT 
CONTRACT ITEM AGREEMENT 

2 

2. 

any observed discrepancies or potential problems.  The DEPARTMENT agrees to notify the 
LOCAL AGENCY when all utility work is completed and ready for final inspection by the 
LOCAL AGENCY. 
 

3. It is specifically understood that the project number shown above is for the 
DEPARTMENT'S identification purposes only and may be subject to change by the 
DEPARTMENT.  In the event it becomes necessary for the DEPARTMENT to assign a different 
project number, the DEPARTMENT shall notify the LOCAL AGENCY of the new project 
designation.  Such change in project designation shall have no effect whatsoever on any of the 
other terms of this Agreement. 
 

4. The DEPARTMENT shall include in its contract for this project all work 
necessary to accomplish the adjustment of the LOCAL AGENCY'S facilities as shown on the 
highway plans along with the necessary specifications to assure that the work conforms to sound 
construction practices. 
 

5. In the event it becomes necessary to add pay items that are not provided 
for in the contract, the DEPARTMENT shall negotiate prices with the contractor and enter into a 
supplemental agreement with the contractor for completion of the additional items.  Upon 
notification, the LOCAL AGENCY shall furnish a check for the additional cost as determined in 
Article 8 below. 

 
6. The DEPARTMENT shall furnish on the project the construction 

engineering inspection and testing by its own forces required to assure that the work is done in 
accordance with the plans, specifications and Special Provisions. 

 
7. Upon completion of the work and upon certification by the 

DEPARTMENT'S engineers that the work has been completed in accordance with the aforesaid 
plans and specifications, the LOCAL AGENCY shall accept the adjusted and additional facilities 
and shall thereafter operate and maintain the adjusted and additional facilities without further 
cost to the DEPARTMENT or its contractor.  Such maintenance and all operations and activities 
shall be subject to the DEPARTMENT'S rules, policies and procedures as contained in its Utility 
Accommodation Policy and Standards, current edition. 

 
8. The DEPARTMENT shall include in its highway contract those items 

shown as "materials" for permanent installation on the aforesaid plans.  The price bid for the 
appropriate items shall include all labor, materials and incidentals necessary to complete the 
work.  The cost of the requested work shall be determined from unit quantities and unit prices as 

 The approximate non-binding pre-let 
estimate, not including betterment, is $5,391,245.87 
attached hereto of which the Department shall bear $0.00 or 0% and the LOCAL AGENCY 
shall bear $5,391,245.87 or 100%.   
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9. It is mutually agreed that as soon as practicable after the opening of bids 
and acceptance of a bid by the DEPARTMENT, the DEPARTMENT shall notify the LOCAL 
AGENCY in writing of the amount due the DEPARTMENT.  The LOCAL AGENCY shall pay 
to the DEPARTMENT the amount due within sixty (60) days. 
 

10. It is further mutually agreed that the final cost of the work performed on 
behalf of the LOCAL AGENCY shall be determined by measurement of the actual quantities of 
installed materials, including added items under Article 5, multiplied by the actual bid prices. 
Accordingly, after the project has been completed, the DEPARTMENT shall determine the final 
cost to be borne by the LOCAL AGENCY and, as the case may be, shall refund to the LOCAL 
AGENCY or shall request of the LOCAL AGENCY an additional payment in the amount of the 
difference between the final cost to be borne by the LOCAL AGENCY and the amount which 
the LOCAL AGENCY has previously paid to the DEPARTMENT.  In the event additional 
payment is due to the DEPARTMENT, the LOCAL AGENCY agrees to pay same within sixty 
(60) days after the statement is received from the DEPARTMENT.  In the event a refund is due 
the LOCAL AGENCY, the DEPARTMENT agrees to pay the LOCAL AGENCY within sixty 
(60) after the refund amount is determined or final acceptance is made by the DEPARTMENT. 

 
11. The covenants herein contained shall, except as otherwise provided, 

accrue to the benefit of and be binding upon the successors and assigns of the parties hereto. 
 
12.  Pursuant to O.C.G.A. Sec. 50-5-85, LOCAL AGENCY hereby certifies 

that it is not currently engaged in, and agrees that for the duration of this contract, it will not 
engage in a boycott of Israel. 

 
13.     It is mutually agreed between the parties hereto that this document shall be 

deemed to have been executed in the Fulton County, Georgia, and that all questions of interpretation 
and construction shall be governed by the laws of the State of Georgia. 

            
                           14.      This Agreement may be executed in any number of counterparts, each of 
which so executed shall be deemed to be an original, and such counterparts shall together constitute 
but one and the same Agreement. The parties shall be entitled to sign and transmit an electronic 
signature of this Agreement (whether by facsimile, PDF or other email transmission), which 
signature shall be binding on the party whose name is contained therein. Any party providing an 
electronic signature agrees to promptly execute and deliver to the other parties an original signed 
Agreement upon request. 
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IN WITNESS WHEREOF, the parties hereto have set their hands and affixed their seals, 
caused this Agreement to be executed in three counterparts, each to be considered as original by 
their authorized representative the day and date hereinabove written. 
 
              FULTON COUNTY  
                                                                                                          
 
 
 
       BY: _______________________________ 

                           CHAIRMAN 
 
 
 
 
Signed on behalf Fulton County pursuant to resolution dated __________. 
  
************************************ 
FEIN______________________________ BY: ________________________________ 
************************************        SECRETARY/ASST. SECRETARY 
                         (OFFICIAL SEAL) 
_______________________________________________________________________________ 
RECOMMENDED:     ACCEPTED: 
 

DEPARTMENT OF TRANSPORTATION 
BY: ________________________________ 
STATE UTILITIES ADMINISTRATOR 
 

BY: _________________________________ 
            COMMISSIONER 

 
PROJECT NO.: CSSTP-0007-00(838) Signed, sealed and delivered this __________ 
COUNTY: FULTON day of ____________________, 20________, 
G.D.O.T. P.I. NO.: 0007838  
DATE: September 27, 2023 DB   

(OFFICIAL SEAL OF THE DEPARTMENT) 
 
I attest that the seal imprinted herein is the Official Seal of the DEPARTMENT. 
 

BY:______________________________ 
  TREASURER 
OFFICIAL CUSTODIAN OF THE SEAL 
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STANDARD UTILITY AGREEMENT 
CONTRACT ITEM AGREEMENT 

5 
 

RESOLUTION 
 
 

STATE OF GEORGIA 
 
FULTON COUNTY 
 

BE IT RESOLVED by the Chairman and Board of Commissioners of FULTON COUNTY, 

and it is hereby resolved, that the foregoing attached Agreement, relative to project CSSTP-0007-

00(838), Fulton County, P.I. No. 0007838 to widen State Route 9 from Windward Parkway to the 

Fulton/Forsyth County Line in Fulton County and that Robb Pitts as Chairman and 

_________________________, as Commission Clerk, be and they are, thereby authorized and 

directed to execute the same for and in behalf of said by the Chairman and BOARD OF 

COMMISSIONERS of FULTON COUNTY. 

 

Passed and adopted, this the _____________ day of __________________, 20___. 
 
ATTEST: 
 
___________________________   BY:______________________________ 
   COMMISSION CLERK                               CHAIRMAN  
    
 
STATE OF GEORGIA, 
 
FULTON COUNTY 
 

I ____________________________ , as Commission Clerk, do hereby certify that I am 

custodian of the books and records of the same, and that the above and foregoing copy of the 

original is now on file in my office, and was passed by the Chairman and Board of Commissioners 

of Fulton County. WITNESS my hand and official signature, this the ________ day of 

_______________, 20_________. 

 
BY:__________________________________ 

COMMISSION CLERK 
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Rev. 11/01/15 
 

 
 
 
 
GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT 

 
 

 Name: FULTON COUNTY 

Solicitation/Contract No./ Call No. 
or Project Description: 

PROJECT NO. CSSTP-0007-00(838), P.I. NO. 0007838, FULTON COUNTY, 
TO WIDEN STATE ROUTE 9 FROM WINDWARD PARKWAY TO THE 
FULTON/FORSYTH COUNTY LINE. 

 

CONTRACTOR AFFIDAVIT 
 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, entity or corporation which is engaged in the physical performance of services on behalf of the 
Georgia Department of Transportation has registered with, is authorized to use and uses the federal work authorization program 
commonly known as E-Verify, or any subsequent replacement program, in accordance with the  applicable  provisions  and 
deadlines established in O.C.G.A. § 13-10-91. 

 
Furthermore, the undersigned contractor will continue to use the federal work authorization program throughout the 

contract period and the undersigned contractor will contract for the physical performance of services in satisfaction of such 
contract only with subcontractors who present an affidavit to the contractor with the information required by O.C.G.A. § 13-10- 
91(b).   Contractor  hereby attests  that  its  federal  work  authorization  user  identification  number  and  date of 
authorization are as follows: 

 
 

  

Federal Work Authorization User Identification Number Date of Authorization 
(EEV/E-Verify Company Identification Number) 

 
 

 

Name of Contractor 
 

I hereby declare under penalty of perjury that the 
foregoing is true and correct 

 
 

 

 

Printed Name (of Authorized Officer or Agent of Contractor) Title (of Authorized Officer or Agent of Contractor) 
 
  

 

Signature (of Authorized Officer or Agent) Date Signed 

SUBSCRIBED AND SWORN BEFORE ME ON THIS THE         

  DAY OF  , 20_   
 
 

 

Notary Public 
 

My Commission Expires:    

[NOTARY SEAL] 
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 $                                          -    $             -   0 -$                          $                                       -   -$                             -$                                  
500-3800 CLASS A CONCRETE, INCL REINF STEEL(500-3800) Concrete Cap for 8" & 24" 

line CY 250.00$             85  $                             21,250.00  $             -   85
611-8120 ADJUST WATER METER BOX TO GRADE(611-8120) EA 500.00$             47  $                             23,500.00  $             -   47 0 -$                         -$                          $                                       -   -$                             -$                                  
611-8140 ADJUST WATER VALVE BOX TO GRADE(611-8140) EA 300.00$             21  $                               6,300.00  $             -   21 0 -$                         -$                          $                                       -   -$                             -$                                  
611-8050 ADJUST MANHOLE TO GRADE(611-8050) EA 300.00$             21  $                               6,300.00  $             -   21 0 -$                         -$                          $                                       -   -$                             -$                                  
600-0001 FLOWABLE FILL(600-0001) CY 602.00$             150  $                             90,300.00  $             -   150 0 -$                         -$                          $                                       -   -$                             -$                                  
670-1060 WATER MAIN, 6 IN DIP LF 60.00$               100  $                               6,000.00  $             -   100 0 -$                         -$                          $                                       -   -$                             -$                                  
670-1080 WATER MAIN, 8 IN DIP LF 90.00$               4256  $                           383,040.00  $             -   4256
670-1100 WATER MAIN, 10 IN DIP LF 110.00$             2768  $                           304,480.00  $             -   2768
670-1120 WATER MAIN, 12 IN DIP LF 120.00$             13758  $                        1,650,960.00  $             -   13758 0 -$                         -$                          $                                       -   -$                             -$                                  
670-1180 WATER MAIN, 18 IN DIP LF 150.00$             1502  $                           225,300.00  $             -   1502
670-1600 CUT & PLUG EXISTING WATER MAIN EA 2,000.00$          48  $                             96,000.00  $             -   48 0 -$                         -$                          $                                       -   -$                             -$                                  
670-7220 INSERTION VALVE, 8 IN  EA 10,000.00$        11  $                           110,000.00  $             -   11
670-7225 INSERTION VALVE, 10 IN  EA 11,000.00$        6  $                             66,000.00  $             -   6
670-7230 INSERTION VALVE, 12 IN EA 12,000.00$        10  $                           120,000.00  $             -   10
670-2060 GATE VALVE, 6 IN  EA 2,500.00$          1  $                               2,500.00  $             -   1 0 -$                         -$                          $                                       -   -$                             -$                                  
670-2080 GATE VALVE, 8 IN EA 3,000.00$          15  $                             45,000.00  $             -   15
670-2100 GATE VALVE, 10 IN(670-2100) EA 5,000.00$          13  $                             65,000.00  $             -   13
670-2120 GATE VALVE, 12 IN  EA 7,000.00$          30  $                           210,000.00  $             -   30 0 -$                         -$                          $                                       -   -$                             -$                                  
670-2180 GATE VALVE, 18 IN EA 10,000.00$        5  $                             50,000.00  $             -   5

670-2240 GATE VALVE, 24 IN
* * * Requires Special Provision * * *(670-2240) EA 30,000.00$        1  $                             30,000.00  $             -   1

670-2002 VALVE MARKER
* * * Requires Construction Detail * * *(670-2002)  EA 50.00$               122  $                               6,100.00  $             -   122 0 -$                         -$                          $                                       -   -$                             -$                                  

670-7000 STEEL CASING -
* * * Requires Special Provision * * *(670-7000)

18" WT 0.35" for open Cut, 
if rqd LF 100.00$             110  $                             11,000.00  $             -   110 0 -$                         -$                          $                                       -   -$                             -$                                  

615-1000 JACK OR BORE PIPE -(615-1000) 12" STEEL CASING / WT 
0.31" LF 140.00$             528  $                             73,920.00  $             -   528

615-1000 JACK OR BORE PIPE -(615-1000) 18" STEEL CASING / WT 
0.35" LF 180.00$             1522  $                           273,960.00  $             -   1522

615-1000 JACK OR BORE PIPE -(615-1000) 24" STEEL CASING / WT 
0.375" LF 200.00$             128  $                             25,600.00  $             -   128

670-2700 ABANDONMENT OF WATER VALVES
* * * Requires Special Provision * * *(670-2700) EA 300.00$             53  $                             15,900.00 53

670-3066 TAPPING SLEEVE & VALVE ASSEMBLY, 6 IN X 6 IN  EA 5,000.00$          1  $                               5,000.00  $             -   1
670-3087 TAPPING SLEEVE & VALVE ASSEMBLY, 8 IN X 8 IN EA 7,000.00$          39  $                           273,000.00  $             -   39 0 -$                         -$                          $                                       -   -$                             -$                                  
670-3108 TAPPING SLEEVE & VALVE ASSEMBLY, 10 IN X 10 IN  EA 10,000.00$        2  $                             20,000.00  $             -   2 -$                          $                                       -   -$                             -$                                  
670-3171 TAPPING SLEEVE & VALVE ASSEMBLY, 16 IN X 16 IN EA 12,000.00$        16  $                           192,000.00  $             -   16 -$                          $                                       -   -$                             -$                                  
670-3172 TAPPING SLEEVE & VALVE ASSEMBLY, 16 IN X 16 IN EA 20,000.00$        7  $                           140,000.00  $             -   7

670-3190 TAPPING SLEEVE & VALVE ASSEMBLY, 24IN X 10 IN
* * * Requires Special Provision * * *(670-3190)

 EA 24,000.00$        1  $                             24,000.00  $             -   1

670-4000 FIRE HYDRANT EA 4,500.00$          35  $                           157,500.00  $             -   35 -$                          $                                       -   -$                             -$                                  
670-2003 AIR RELEASE VALVE ASSEMBLY(670-2003) EA 5,500.00$          10  $                             55,000.00  $             -   10
670-2005 BLOW-OFF ASSEMBLY, COMPLETE(670-2005) EA 5,500.00$          10  $                             55,000.00  $             -   10
670-5010 WATER SERVICE LINE, 1 IN(670-5010)  LF 20.00$               500  $                             10,000.00  $             -   500 -$                          $                                       -   -$                             -$                                  
670-5020 WATER SERVICE LINE, 2 IN  LF 30.00$               500  $                             15,000.00  $             -   500 -$                          $                                       -   -$                             -$                                  
670-5620 WATER SERVICE LINE, 3/4 IN  LF 12.00$               500  $                               6,000.00  $             -   500 -$                          $                                       -   -$                             -$                                  
670-5000 WATER SERVICE LINE - 1 1/2 IN LF 9.00$                 500  $                               4,500.00  $             -   500 -$                          $                                       -   -$                             -$                                  
610-7010 REMOVE WATER METER  EA 300.00$             5  $                               1,500.00  $             -   5  $                                       -   
611-8120 ADJUST WATER METER BOX TO GRADE(611-8120)  EA 500.00$             5  $                               2,500.00  $             -   5  $                                       -   
670-9710 RELOCATE EXIST FIRE HYDRANT  EA 500.00$             5  $                               2,500.00  $             -   5  $                                       -   
670-9720 RELOCATE EXIST WATER VALVE, INCL BOX  EA 500.00$             29  $                             14,500.00  $             -   29  $                                       -   
670-9730 RELOCATE EXIST WATER METER, INCL BOX EA 2,000.00$          50  $                           100,000.00  $             -   50  $                                       -   
670-9734 RELOCATE EXISTING WATER METER, INCL BYPASS & VAULT -

* * * Requires Special Provision * * *(670-9734)
 EA 15,000.00$        2  $                             30,000.00  $             -   2  $                                       -   

670-9920 REMOVE EXISTING FIRE HYDRANT
* * * Requires Special Provision * * *(670 9920)

 EA 450.00$             49  $                             22,050.00  $             -   49  $                                       -   

611-8050 ADJUST MANHOLE TO GRADE(611-8050) Install Eccentric Top Cone EA 5,595.29$          3  $                             16,785.87  $             -   3  $                                       -   
611-8050 ADJUST MANHOLE TO GRADE(611-8050) 4ft dia Concrete EA 2,500.00$          16  $                             40,000.00  $             -   16  $                                       -   
670-9737 REMOVE AND REPLACE EXT. WATER VAULT INCL MEETER AND EA 22,000.00$        13  $                           286,000.00  $             -   13  $                                       -   

* Task Allowance Unit -$                  1  $                                          -   
Total 5,391,245.87$                         $             -   1  $                                       -   

GDOT SHARE TOTAL Actual In-Kind Bid 
Cost

TOTAL Betterment 
Bid Cost

TOTAL Betterment Bid 
Cost

0.00% -$                                     -$                             -$                                  

FACILITY OWNER SHARE

100.00%

Notes: 

Actual Betterment Bid 
Cost

Orig Est 
Cost

Fulton County Water Resources - Water and Sewer Facilities                                               

Orig Est Unit 
Price

Actual Bid Costs

Unit

In-Kind Items Betterment Items

Actual Betterment Bid 
Cost

Fulton County Public Works, Water Resources              
P I  No  0007838 - SR 9 From Windward Parkway to Forsyth County Line

TOTAL Betterment 
EST

TOTAL ESTIMATE IN-KIND (NON-
REIMBURSIBLE) FACILITY 

OWNER SHARE

TOTAL ESTIMATE IN-KIND 
(REIMBURSIBLE) GDOT SHARE

 TOTAL ESTIMATE 
IN-KIND & 

BETTERMENT  

 TOTAL ESTIMATE 
IN-KIND (NON-

REIMBURSABLE) 
FACILITY OWNER 

SHARE & 
BETTERMENT 

 $                                          5,391,245.87  $                               -  

 $                                          5,391,245.87  $              5,391,245.87 -$                                                                             

-$                                                                             

 TOTAL BID COST IN-KIND & BETTERMENT  
TOTAL BID COST IN-KIND (NON-

REIMBURSIBLE) FACILITY OWNER 
SHARE

TOTAL BID COST IN-KIND 
(REIMBURSIBLE) GDOT SHARE

 TOTAL BID COST IN-KIND (NON-
REIMBURSABLE) FACILITY OWNER SHARE 

& BETTERMENT 

Additional 
Description

Orig 
Plan 

Total Qty

 $                                                           -  

TOTAL EST  In-Kind TOTAL Actual Bid Cost

-$                                                             

*Task Allowance:  (As designated by Fulton County Project Manager)             **Items highlited were not submitted in CES 

In-Kind / 
Betterment 
Total Qty

Actual Bid Total 
Qty

Actual Bid Unit 
Price

Actual Total Bid 
Cost Actual In-Kind Bid Cost

 

Orig Est Cost Orig Plan 
Total Qty

 $              5,391,245.87 

-$                                                             

 $                                                               -  
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0784 Meeting Date: 11/1/2023

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a recommended proposal - Department of Public Works, 23RFP139483K-DB,
TSPLOST Program Management Services in the amount not to exceed $118,000.00 with Goodwyn
Mills Cawood, LLC. (GMC), program management services in the execution of the Transportation
Special Purpose Local Option Sales Tax (TSPLOST).  Effective January 1, 2024 through December
31, 2024 with two (2) one (1) year renewal options.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-375, all competitive sealed proposals shall be
forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Infrastructure and Economic Development

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: Program management services will include the preparation of reports
and technical memorandum, conducting meetings, and following all requirements contained in SB369
to ensure Fulton County’s compliance. Since the fall of 2020, the TSPLOST program has been
managed by the Department of Public Works with the assistance of a consultant in order to remain in
compliance with the state requirements, while the individual cities involved in the program have
managed the specific transportation improvement projects.

Scope of Work: The consultant will be responsible for the following major work elements between
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Agenda Item No.: 23-0784 Meeting Date: 11/1/2023

the award of the contract through the end of the current TSPLOST Program.

A. Capital Project Tracking
B. Monthly Financial Distribution
C. Citizen Oversight Council Meetings
D. Annual audit of the TSPLOST Program
E. Special Service

The detailed scope of work is attached as Exhibit 3.

Community Impact: There is no direct impact to the community with this program management
contract. However, indirectly, the proper management of the TSPLOST program is necessary to meet
all the state requirements related to the program.

Department Recommendation: The Department of Public Works recommends approval.

Project Implications: Without proper TSPLOST program management, Fulton County will not be in
compliance with the state requirements that allow for the collection of additional sales tax for
transportation improvements.

Community Issues/Concerns: No community issues or concerns have been raised by the
community to the Department of Public Works.

Department Issues/Concerns: The Department of Public Works does not have any concerns with
the proposed scope of work presented by the consultant.

Contract Modification: This is a new procurement.

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $118,000.00

Prime Vendor: Goodwyn Mills and Cawood, LLC
Prime Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Prime Value: $118,000.00 or 100.00%

Total Contract Value: $118,000.00 or 100.00%
Total Certified Value: $0.00

Exhibits Attached
Exhibit 1: Evaluation Committee Recommendation Letter
Exhibit 2: Contract Performance Report
Exhibit 3: Detailed Scope of Work
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Agenda Item No.: 23-0784 Meeting Date: 11/1/2023

Contact Information
David Clark, Director, Department of Public Works,

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $118,000.00
TOTAL: $118,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

308-540-5401-1160: TSPLOST, Public Works, Professional Services

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: Tw

renewal options

Overall Contractor Performance Rating: 100
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Agenda Item No.: 23-0784 Meeting Date: 11/1/2023

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
06/27/023 9/26/2023
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INTEROFFICE MEMORANDUM

In accordance with the Purchasing Code, a duly appointed Evaluation Committee has 
reviewed the proposals submitted in response to the above-reference project on behalf 
of the Department of Public Works.

Two (2) qualified firm submitted a proposal for evaluation and consideration for award of 
this project:

1. American Engineers, Inc.
2. Goodwyn Mills Cawood, LLC.

  

After review, evaluation and consideration of all available information related to the 
requirements and evaluation criteria of the RFP, the Evaluation Committee has 
determined that the proposal submitted by Goodwyn, Mills Cawood, LLC. with a total
score of 91.63 is the recommended vendor for the award of #23RFP139483K-DB; 
TSPLOST Program Management Services.

TO: Felicia Strong-Whitaker, Chief Purchasing Agent
  Department of Purchasing & Contract Compliance

FROM: Evaluation Committee Recommendation Letter

DATE: October 4, 2023

PROJECT: #23RFP139483K-DB; TSPLOST Program Management Services
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Evaluation Committee Recommendation Letter 
October 4th, 2023 
P a g e  | 2 
 
 
 
The Evaluation Committee members attest that each member scored each proposal 
independently in accordance with the evaluation criteria set forth in the Request for 
Proposal and that their individual score is a part of the final scores in the attached  
Evaluation Matrix. 
 
SELECTION COMMITTEE MEMBERS: 
 
_____________________________________________________________________ 
David Clark, Director   
Public Works 
 
_____________________________________________________________________ 
Terry Peters, Deputy Director 
Public Works 
 
_____________________________________________________________________ 
Wyvern Budram, Traffic Operations Manager  
Public Works  
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Evaluation Committee Recommendation Letter 
October 4th, 2023 
P a g e  | 3 
 
  

EVALUATION CRITERIA WEIGHT American Engineers, Inc.  
Goodwyn, Mills Cawood, LLC. 

(GMC) 
 

 
Project Plan and Technical Approach  40 26.67 40.00 
 
Qualifications of Key Personnel  20 16.67 16.67 
 
Relevant Project Experience/Past Performance  

15 11.25 13.75 
 
Availability of Key Personnel  3 2.25 2.25 
 
Local Preference  5 0 5 
 
Service Disabled Veterans Preference 2 0 0 
 
Cost Proposal  15 15 13.96 

TOTAL SCORE: 100.00 71.84 91.63 

 
*To sum Total Score columns highlight the row and press F9 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project TSPLOST Program Management Services
Project Number 20RFP124470K-DB
Supplier Goodwyn, Mills and Cawood, Inc.
Supplier Project Contact Bryant Poole (preferred language: English)
Performance Program Architectural and Engineering Services
Evaluation Period 06/27/2023 to 09/26/2023
Effective Date 10/05/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 10/05/2023 11:15 AM EDT
Completion Date 10/05/2023 11:15 AM EDT
Evaluation Score 100

10/5/2023
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OVERALL RATING GUIDE - ARCHITECTURAL AND ENGINEERING SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 20/20

<b>Outstanding:</b> Project Management practices that exceed in the areas of
scope, schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Comments GMC is always ahead of any milestone or deadline set.

SCHEDULE 20/20

<b>Outstanding:</b> Delivered ahead of original completion date with significant
effort by Consultant to exceed project milestone dates or ahead of schedule with
increased scope. Proactive approach to monitoring and forecasting of project
schedule.

Comments GMC is always ahead of any milestone or deadline set.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 20/20

<b>Outstanding:</b> Extraordinary quality of deliverables that exceeds
requirements in all areas and finished product presents a degree of innovation in
work.

Comments The quality of monthly/quarterly reports is excellent.

TECHNICAL SUPPORT DURING CONSTRUCTION 20/20

<b>Outstanding:</b> Expedited and thorough review of Contractor submissions at
all times.

Comments GMC is always responsive to any inquiry and phone calls are promptly returned.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

<b>Outstanding:</b> Outstanding oversight of the Contractor and ability to bring
the Contractor into compliance in an expedited manner.

Comments GMC is exceeding expectations

Comments Not Specified
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PROGRAM MANAGEMENT 

 The Program Management Team will be responsible for the following major work 
elements between the award of the contract through the end of the current TSPLOST 
Program.  

A. Capital Project Tracking  

1. All transportation improvement projects are managed by each individual city. However, 
Fulton County has teamed with software provider, Socrata, to establish a web-based 
database for each city to enter their current project status. 

 2. The consultant will be responsible in ensuring that the information entered into the 
database is accurate and timely by the individual cities. Additionally, the consultant will 
be responsible for working with those cities who do not have accurate information entered 
into the database.  

B. Monthly Financial Distribution  

1. The State Department of Revenue proceeds the sales tax proceeds directly to each 
city on a monthly basis. The consultant will record the monthly amounts received by each 
city to ensure that the proceeds are consistent with the terms of the IGA.  

2. Any inconsistencies in tax proceeds will be immediately brought to the attention of the 
affected city and Fulton County.  

C. Citizen Oversight Council Meetings  

1. Each City has appointed a citizen to represent the City on an oversight council. The 
Council is required to meet at least twice a year and is generally responsible for bringing 
concerns about how the TSPLSOT program is being implemented to Fulton County.  

2. The consultant will be responsible for coordinating and facilitating these meetings.  

3. Additionally, an annual meeting with all of the City’s Public Works’ or Transportation 
Directors is held in December to review the individual City’s progress in completing 
projects within their city. The consultant will also be responsible for coordinating and 
facilitating these meetings.  

D. Annual audit of the TSPLOST Program  

1. SB369 requires Fulton County to conduct an annual audit of the program and to publish 
the results in the local newspaper.  

2. The actual audit is conducted by a contractor hired by the Fulton County Finance 
Department and is not a part of the consultant’s duties. However, it is the responsibility of 
the consultant to receive the results from the audit and prepare and publish the annual 
report as required.  
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E. Special Services  

1. Special services outside the scope of basic services may be provided when authorized 
in writing by the Owner, upon recommendation of the Owner, and will be compensated 
according to the terms and conditions provided for under Article II, Compensation, of this 
Agreement.  

2. Preparing and submitting grant applications for the Owner.  

3. Providing coordination of work performed by separate contractors or by the Owner’s 
own forces.  

4. Preparing to serve or serving as a fact witness or an expert witness in connection with 
any public hearing, arbitration proceeding or legal proceeding.  

5. Attending and assisting the Owner in arranging any public information meeting or public 
proceeding.  
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0785 Meeting Date: 11/1/2023

Department
Emergency Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of recommended proposal - Fulton County Animal Services, 23RFP052223C-MH,
in an amount not to exceed $9,080,000.00 with Lifeline Animal Project, Inc (Avondale Estates, GA) to
provide animal control services (shelter operations as well as field services) that will include all
personnel, supplies, utilities, necessary insurances, and equipment for the unincorporated areas of
Fulton County as well as the cities of Alpharetta, Atlanta, Chattahoochee Hills, College Park, East
Point, Fairburn, Hapeville, Johns Creek, Milton, Mountain Park, Palmetto, Roswell, Sandy Springs,
South Fulton and Union City effective January 1, 2024 through December 31, 2024, with four renewal
options.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Sections 102-374 and 102-375, all competitive sealed
proposals shall be forwarded to the Board of Commissioners for approval

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background:

Scope of Work: The scope of work provides animal and rabies control services to include all
personnel, supplies, utilities and equipment for the unincorporated areas of Fulton County as well as
the cities of Alpharetta, Atlanta, Chattahoochee Hills, College Park, East Point, Fairburn, Hapeville,
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Agenda Item No.: 23-0785 Meeting Date: 11/1/2023

Johns Creek, Milton, Mountain Park, Palmetto, Roswell, Sandy Springs, South Fulton and Union City.
The cost of this contract will be ultimately shared with the 15 municipalities that we serve, as well as
unincorporated Fulton County

Community Impact: The approval of the RFP is necessary so that a contract can be finalized to
continue critical Animal Services for the citizens of Fulton County. Fulton County Animal Services is
currently operating on an extension from a previous contract that is set to expire on December 31,
2023.

Department Recommendation: The Department of Emergency Management recommends Board of
Commissioners’ approval for the agenda item.

Project Implications: There are no project implications.

Community Issues/Concerns: No issues or concerns have been raised by internal/external
partners regarding this contract.

Department Issues/Concerns: The Department of Emergency Management does not have any
specific issues or concerns as it relates to this specific agenda item.

Contract Modification: This is a new procurement.

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value:           $9,080,000.00

Prime Vendor: Lifeline Animal Project
Prime Status: Non-Minority
Location: College Park, GA
County: Fulton County
Prime Value: $8,868,436.00 or 97.67%

Subcontractor: PetData, LLC
Subcontractor Status: Non-Minority
Location: Irving, Texas
County: Dallas County
Subcontractor Value: $201,576.00 or 2.22%

Subcontractor: Clifton Harrison CPA, LLC
Subcontractor Status: African American Male Business Enterprise
Location: Dunwoody, GA
County: DeKalb County
Subcontractor Value: $9,988.00 or 0.11%

Total Contract Value: $9,080,000.00 or 100.00%
Total Certified Value: $9,988.00 or 0.11%
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Agenda Item No.: 23-0785 Meeting Date: 11/1/2023

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Evaluation Committee Recommendation Letter
Exhibit 2: Vendor Performance

Contact Information (Type Name, Title, Agency and Phone)
title

Matthew Kallmyer, Director, Emergency Management, 404-612-5660

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $9,080,000.00
TOTAL: $9,080,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-335-S210-1215 - General, Emergency Management, Cont-Animal Control

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: Fo

renewal options
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Agenda Item No.: 23-0785 Meeting Date: 11/1/2023

Overall Contractor Performance Rating: 85

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
10/1/2022 12/31/2022
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INTEROFFICE MEMORANDUM

TO: Felicia Strong-Whitaker, Director
Department of Purchasing & Contract Compliance

FROM: Evaluation Committee Recommendation Letter

DATE: October 3, 2023

PROJECT: 23RFP052223C- MH - Animal Services

In accordance with the Purchasing Code, a duly appointed Evaluation Committee has 
reviewed the proposals submitted in response to the above-reference project on behalf 
of the Finance Department.

One (1) qualified firms submitted proposals for evaluation and consideration for award of
the Animal Services project:

1. Lifeline Animal Project

After review, evaluation and consideration of all available information related to the 
requirements and evaluation criteria of the RFP, the Evaluation Committee has 
determined that the proposal submitted by Lifeline Animal Project with a total score of 
77.75, is the recommended vendor for the award of 23RFP052223C- MH - Animal 
Services.
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Evaluation Committee Recommendation Letter 
October 3, 2023 
P a g e  | 2 
 
 
 
The Evaluation Committee members attest that each member scored each proposal 
independently in accordance with the evaluation criteria set forth in the Request for 
Proposal and that their individual score is a part of the final scores in the attached  
Evaluation Matrix. 
 
SELECTION COMMITTEE MEMBERS: 
 
 
________________________________ 
Matthew Kallmyer, 
 
 
________________________________ 
Steve Nawrocki, 
 
 
________________________________ 
Joseph Barasoain, 
 
 
________________________________ 
David Brown, 
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Evaluation Committee Recommendation Letter 
October 3, 2023 
P a g e  | 3 
 
  

EVALUATION CRITERIA WEIGHT Lifeline Animal Project  

Executive Summary/Project 
Plan/Approach to Work 30 22.50 
Qualification of Key Personnel 

20 15 
Relevant Project Experience/Past 
Performance 

25 18.75 
Availability of Key Personnel 

3 1.5 
Local Preference 

5 5 
Service Disabled Veterans Preference 

2 0 
Cost Proposal 

15 15  

TOTAL SCORE: 100.00 77.75 
 
*To sum Total Score columns highlight the row and press F9 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E2
Project Animal Control Services
Project Number 17RFP08092017C-BKJ
Supplier LifeLine Animal Project
Supplier Project Contact Rebecca Guinn (preferred language: English)
Performance Program Professional Services
Evaluation Period 10/01/2022 to 12/31/2022
Effective Date 02/06/2023
Evaluation Type Formal
Interview Date 10/04/2022
Expectations Meeting Date 12/27/2022
Status Completed
Publication Date 02/06/2023 12:46 PM EST
Completion Date 02/06/2023 12:46 PM EST
Evaluation Score 85
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

<b>Excellent:</b> Project Management that exceeds in some areas.
Understanding of project objectives, risks and Contract requirements was above
average and required little direction from the User Department.

Comments Not Specified

SCHEDULE 17/20

<b>Excellent:</b> Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 14/20

<b>Satisfactory:</b> Deliverables meet requirements and have an average
number of issues on reports and deliverables.

Comments The Contractor is working with our team to refine the reports associated with the
field operations portion of the program.  Additional refinement of this process will
continue in Q1 of 2023.

COMMUNICATIONS AND CO-OPERATION 20/20

<b>Outstanding:</b> Co-operative and proactive response to User Department
concerns at all times.  Innovative communication approaches with the User
Department's team.

Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

<b>Excellent:</b> Proactive approach to oversight of Contract compliance.
Compliance issues are resolved in a timely manner to the User Department's
satisfaction and exceeds expectations in some areas.

Comments Not Specified

Comments The Contractor did an incredible job caring for the animals in the Fulton County
Animal Shelter while dealing with extremely difficult external stresses and strains.
While dealing with an aggressive canine influenza outbreak, the team was able to
humanely treat the animals in the shelter while still managing the intake of
animals.  There was also a period of time over the Christmas weekend were the
team was called upon to care for animals while the facility was dealing with the
untimely loss of water, power and heat.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0786 Meeting Date: 11/1/2023

Department
Emergency Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to increase the spending authority - Fulton County Animal Service,
17RFP08092017C-BKJ, Animal Control Services with LifeLine Animal Project, Inc. (Avondale
Estates, GA) in an amount not to exceed $300,000.00 to include the transition and move to the new
Fulton County Animal Services Facility. Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of
the action that gives an overview of the relevant details for the item.)

Scope of Work: The Director of Emergency Management requests approval for an increase in
spending authority to fund additional resources for the transition and operations of the new Fulton
County Animal Service Facility. LifeLine will continue to operate the existing Fulton County Animal
Shelter during the transition period. Both facilities are anticipated to be open simultaneously for up to
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Agenda Item No.: 23-0786 Meeting Date: 11/1/2023

90 days in an effort to adopt out animals in the existing shelter to minimize the number of animals
transferred to the new facility. This will limit cross-contamination between the two facilities. To support
this effort, new staff will be onboarded and trained to manage the transition of animals and operate
the new facility.

Community Impact: Providing animal services for the citizen of Fulton County and ensuring a
smooth transition of animals and programs to the new facility.

Department Recommendation: Recommend approval

Project Implications: None

Community Issues/Concerns: No issues or concerns have been raised by internal/external
partners regarding this contract

Department Issues/Concerns: None

Contract Modification

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 22-0950 12/7/2022 $4,900,000.00
1st Renewal $300,000.00
Total Revised Amount $5,200,000.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $300,000.00

Prime Vendor: LifeLine Animal Project
Prime Status: Non-Minority
Location: Avondale Estates, GA
County: Dekalb County
Prime Value: $300,000 or 100.00%

Total Contract Value: $300,000 or 100.00%
Total M/FBE Value: $0.00 or 0.00%

Exhibits Attached
Exhibit 1: Amendment No. 1 to Form of Agreement
Exhibit 2: Vendor Performance
Exhibit 3: Cost Proposal

Contact Information (Type Name, Title, Agency and Phone)
title

Alton Adams, COO, County Manager’s Office
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Agenda Item No.: 23-0786 Meeting Date: 11/1/2023

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $4,900,000.00
Previous Adjustments: $0.00
This Request: $300,000.00
TOTAL: $5,200,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

 100-999-S210-1215: General, Non-Agency, Animal Control Contract

Key Contract Terms
Start Date: End Date:
Cost Adjustment: Renewal/Extension Terms:

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Animal Control Services
Project Number 17RFP08092017C-BKJ
Supplier LifeLine Animal Project
Supplier Project Contact Rebecca Guinn (preferred language: English)
Performance Program Professional Services
Evaluation Period 01/01/2022 to 09/30/2022
Evaluation Type Formal
Interview Date 10/28/2022
Expectations Meeting Date Not Specified
Status Draft
Evaluation Score 81
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 10/20

<b>Needs Improvement:</b> Many issues with Project Management that
negatively impacted scope, schedule, quality and/or budget; corrective action
slow. Understanding of project objectives, risks and Contract requirements was
lacking and required some intervention by the User Department. Risks/Issues
were communicated late to the User Department.

Comments The vendor should continue to improve their forecast ability and timely
communication regarding budget shortfalls with the contract administrator before
they negatively impact the program.  The less-than-timely notification of budget
concerns during this contract period resulted in intervention by the user
department.

SCHEDULE 20/20

<b>Outstanding:</b> Delivered ahead of original completion date with significant
effort by Consultant to exceed project milestone dates or ahead of schedule with
increased scope. Proactive approach to monitoring and forecasting of project
schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

<b>Excellent:</b> Deliverables exceed requirements in some areas and
remainder of items delivered are high quality.

Comments The vendor met regular reporting requirements in a timely and accurate manner.
The vendor should strive to meet unscheduled deadlines and requests for
information from the public and elected officials that are shared via the contract
administrator.

COMMUNICATIONS AND CO-OPERATION 17/20

<b>Excellent:</b> Co-operative and timely response to the User Department
concerns.

Comments While the vendor is very cooperative and does a good job communicating, they
should continue to improve communication regarding shortfalls with the contract
administrator before they negatively impact the program.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

<b>Excellent:</b> Proactive approach to oversight of Contract compliance.
Compliance issues are resolved in a timely manner to the User Department's
satisfaction and exceeds expectations in some areas.

Comments Not Specified

Comments Overall, we are very pleased with our partnership with this vendor.  There is
always room for improvement regarding communication and they have been
notified of this particular area for improvement.
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1 
 

           AMENDMENT NO.  1 TO FORM OF CONTRACT 
 
Contractor:  LifeLine Animal Project, Inc. 
 
Contract No.: 17RFP08092017CBKJ, Animal Services 
 
Address: 3180 Presidential Drive 
City, State Atlanta, GA  30340 

Telephone: 4042722305 

 
Email: rguinn@lifelineanimal.org 
 
Contact: Rebecca Guinn 
 CEO 
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into Contract 17RFP08092017C-
BKJ (“the Contract”) with Lifeline Animal Project, Inc. (“the Contractor”) to provide Animal 
Control Services, dated January 1, 2023, on behalf of the Department of Emergency 
Management; and 

 
WHEREAS, the County and the Contractor agree to amend Contract 

17RFP08092017C-BKJ to increase the contract amount by an amount not to exceed 
$300,000 to include the transition and move to the new Fulton County Animal Services 
Facility, dated 10-01-2023, on behalf of the Emergency Management department; and  

 
WHEREAS, funding for additional resources for the transition and operations of 

the new Fulton County Animal Service Facility is needed; and 
 
WHEREAS, the Contractor has performed satisfactorily over the period of the 

contract; and 
 
WHEREAS, this amendment to the Contract was approved by the Fulton County 

Board of Commissioners on _______________ and _______________. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 1 to Form of Contract is effective as of the 1st day of October 2023, 
between the County and LifeLine Animal Project, Inc., who agree that all Services 
specified will be performed in accordance with this Amendment No. 1 to Form of Contract 
and the Contract Documents. 
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1. SCOPE OF WORK TO BE PERFORMED: LifeLine will begin operating the new 
Fulton County Animal Services Facility while continuing to operate the existing 
Fulton County Animal Shelter during the transition period to the new facility. Both 
facilities are anticipated to be open simultaneously for up to 90 days in an effort to 
adopt-out animals in the existing shelter to minimize the number of animals 
transferred to the new facility. This will limit cross-contamination between the two 
facilities. To support this effort, new staff will be onboarded and trained to manage 
the transition of animals and operate the new facility. 

 
2. COMPENSATION:  The services described under Scope of Work herein shall be 

performed by Contractor for a total amount not to exceed $300,000.00(Three 
Hundred Thousand Dollars and No Cents). 

 
3. LIABILITY OF COUNTY: This Amendment No. 1 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. 1 TO FORM OF CONTRACT:  Except as 

modified by this Amendment No. 1 to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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3 
 

IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by 
their duly authorized representatives as attested and witnessed and their corporate seals 
to be hereunto affixed as of the day and year date first above written. 
 

OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONSULTANT/CONTRACTOR: 
 
LifeLine Animal Project, Inc. 
 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of 
Commissioners 
 
ATTEST: 
 
 
 

 Rebecca Guinn 
CEO 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Matthew Kallmyer 
Emergency Management  

  
(Affix Notary Seal) 

 
 
 
 
ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0727 Meeting Date: 11/1/2023

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution urging the Georgia Governor and the General Assembly of the
State of Georgia to continue efforts to reform and improve Mental Health Services for the citizens of
Georgia; and for other related purposes. (Arrington)  (HELD ON 10/18/23)

Fulton County Printed on 10/27/2023Page 1 of 1
powered by Legistar™890



A RESOLUTION URGING THE GEORGIA GOVERNOR AND THE GENERAL 1 
ASSEMBLY OF THE STATE OF GEORGIA TO CONTINUE EFFORTS TO REFORM 2 
AND IMPROVE MENTAL HEALTH SERVICES FOR THE CITIZENS OF GEORGIA; 3 
AND FOR OTHER RELATED PURPOSES. 4 
 5 

WHEREAS, being the constitutional level of government closest to their 6 

constituents, Georgia counties are on the front lines of responding to mental health issues 7 

within their communities as well as the development of mental health reform efforts; and 8 

 WHEREAS, the Fulton County Board of Commissioners supports efforts designed 9 

to provide every citizen in need to have accessible, affordable, and adequate mental 10 

health services; and 11 

 WHEREAS, the Fulton County Board of Commissioners is grateful for the efforts 12 

of Georgia’s executive, legislative, and judicial branches in working towards mental health 13 

reform in recent years, such as the passage of HB 1013 (2022) and introduction of HB 14 

520 (2023), Georgia Supreme Court Chief Justice Michael P. Boggs’s work on jail 15 

diversion initiatives, and Governor Brian Kemp’s commitment to expanding mental health 16 

resources in schools for children and young adults; and 17 

 WHEREAS, despite these prior steps and successes, the Fulton County Board of 18 

Commissioners recognizes that there is still a tremendous amount of work for the citizens 19 

of Fulton County and other citizens across Georgia to receive adequate healthcare for 20 

mental health and substance abuse disorders; and 21 

WHEREAS, the Fulton County Board of Commissioners finds that urging Governor 22 

Brian Kemp and the Georgia General Assembly to continue their efforts in the 2024 23 

Session of the Georgia General Assembly to enhance Georgia citizens’ access to vital 24 

mental health services would best serve the interests of the citizens of Fulton County and 25 

the rest of the state of Georgia. 26 
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 NOW, THEREFORE, BE IT RESOLVED, that the Fulton County Board of 1 

Commissioners hereby reaffirms its commitment to reforming and improving mental 2 

health services for its citizens and all citizens of the state of Georgia. 3 

 BE IT FURTHER RESOLVED, that the Fulton County Board of Commissioners 4 

specifically urges Governor Brian Kemp and the Georgia General Assembly to continue 5 

their efforts in the 2024 Session of the Georgia General Assembly to enhance Georgia 6 

citizens’ access to vital mental health services, including the provision of state budgetary 7 

funding for additional behavioral health crisis centers across the state, additional co-8 

responder units, and other resources to assist those with mental health and substance 9 

abuse disorders. 10 

BE IT FURTHER RESOLVED, that the Clerk to the Board of Commissioners is 11 

hereby directed to provide an executed copy of this Resolution to each member of the 12 

Fulton County delegation to the Georgia Senate and Georgia House of Representatives 13 

and to the Association County Commissioners of Georgia. 14 

BE IT FINALLY RESOLVED, that this Resolution shall become effective upon its 15 

adoption, and that all resolutions and parts of resolutions in conflict with this Resolution 16 

are hereby repealed to the extent of the conflict. 17 

PASSED AND ADOPTED by the Board of Commissioners of Fulton County, 18 

Georgia, this 18th day of October 2023. 19 

FULTON COUNTY 20 
BOARD OF COMMISSIONERS 21 
 22 
Sponsored by: 23 

_____________________________________ 24 
      Marvin S. Arrington Jr., Commissioner 25 

(District 5) 26 
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 1 
ATTEST:      2 
 3 
 4 
_______________________________  5 
Tonya R. Grier, Clerk to the Commission  6 
 7 
 8 
APPROVED AS TO FORM: 9 
 10 
 11 
_______________________________ 12 
Y. Soo Jo, County Attorney  13 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0787 Meeting Date: 11/1/2023

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution to reduce the number of Fulton County Commission Board
Appointees to the North Fulton Community Improvement District Board in order to be in compliance
with State and Local Law; and for other purposes. (Barrett)

Fulton County Printed on 10/27/2023Page 1 of 1
powered by Legistar™894



 
 

 

A RESOLUTION TO REDUCE THE NUMBER OF FULTON COUNTY COMMISSION BOARD 1 
APPOINTEES TO THE NORTH FULTON COMMUNITY IMPROVEMENT DISTRICT BOARD 2 
IN ORDER TO BE IN COMPLIANCE WITH STATE AND LOCAL LAW; AND FOR OTHER 3 
PURPOSES. 4 

  5 
WHEREAS, the North Fulton Community Improvement District (the “District”) was 6 

enabled by an Act of the Georgia General Assembly (1987 Ga. A. 5460, as amended, (the 7 

“Act”)); and 8 

WHEREAS, pursuant to the Act, the Fulton County Board of Commissioners (the 9 

“Board of Commissioners”) activated the District on August 20, 2003, through Resolution 10 

Number 03-1056 (the “Establishing Resolution”), to provide certain governmental services and 11 

facilities within the District; and 12 

WHEREAS, pursuant to the Act and the Establishing Resolution, the District is 13 

administered by a board (the “CID Board”) composed of a minimum of seven (7) members, 14 

including a member or members appointed by the Board of Commissioners; and 15 

WHEREAS, the Act and Establishing Resolution provide that a member of the CID 16 

Board who is appointed by the Board of Commissioners serves at the pleasure of said 17 

governing body; and 18 

WHEREAS,  Chapter 54, Article II, Section 54-40 of the Fulton County Code (the 19 

“Code”),  authorizes the Board of Commissioners to appoint two (2) members if more than 50 20 

percent of the  land area in the District is located within unincorporated Fulton County; and 21 

 WHEREAS, the Code further provides that, if less than 50 percent of the land area of 22 

the District is located within unincorporated Fulton County, only one (1) board member shall be 23 

appointed by the Fulton County Board of Commissioners; and 24 

 WHEREAS, with the incorporation of the cities of Roswell, Alpharetta and Milton, no 25 

portion of the geographic area of the District is located within unincorporated Fulton County; 26 
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and 1 

WHEREAS, the reduction of unincorporated area in the District triggers a reduction of 2 

the members of the CID Board appointed by the Board of Commissioners from two (2) to one 3 

(1); and 4 

WHEREAS, Georgia courts have held that the power to appoint an individual to a 5 

position who serves at the pleasure of the appointing authority also includes the absolute 6 

power of the appointing authority to remove the individual from that position at any time, 7 

without notice and without cause; and  8 

WHEREAS, in Agenda Item No. 17-0824 at its October 4, 2017 Regular Meeting, the 9 

Board of Commissioners appointed Mr. Al Nash to serve as one of its representatives on the 10 

CID Board; and 11 

WHEREAS, in Agenda Item No. 20-0081 at its January 22, 2020 Recess Meeting, the 12 

Board of Commissioners appointed Mr. Robert D. Cheeley to serve as one of its 13 

representatives on the CID Board; and 14 

WHEREAS, Mr. Nash is the Board of Commissioners’ longest serving appointee to the 15 

CID Board and serves as the current Treasurer; and 16 

WHEREAS, Mr. Cheeley has recently been charged with state crimes including 17 

violating Georgia’s anti-racketeering law, perjury, and soliciting a public officer to violate their 18 

oath; and  19 

WHEREAS, the actions Mr. Cheeley took that led to these charges were a direct 20 

attempt to undermine Fulton County’s Elections; and  21 

WHEREAS, the Board of Commissioners finds that it is in the best interest of the CID 22 

Board, Fulton County, and the general public that Mr. Al Nash continue to serve as it’s 23 
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appointee; and 1 

WHEREAS, the Board of Commissioners finds that in order to have only one duly 2 

authorized Fulton County-appointed member as prescribed by law, Mr. Robert D. Cheeley 3 

must be removed from his position on the CID Board. 4 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners hereby 5 

removes Mr. Robert D. Cheeley from the CID Board, effective immediately, without 6 

replacement, to conform to the number of members that the Board of Commissioners may 7 

appoint to this body under the current percentage of land area located within unincorporated 8 

Fulton County. 9 

BE IT FURTHER RESOLVED, that the Clerk to the Commission is directed to deliver a 10 

copy of this Resolution to the CID Board and to Mr. Robert D. Cheeley. 11 

 BE IT FINALLY RESOLVED, that this Resolution shall become effective when adopted, 12 

and that all resolutions and parts of resolutions in conflict with this Resolution are hereby 13 

repealed to the extent of the conflict. 14 

SO PASSED AND ADOPTED by the Board of Commissioners of Fulton County, 15 

Georgia, this 1st  day of November, 2023. 16 

 17 
     FULTON COUNTY BOARD 18 

OF COMMISSIONERS 19 
 20 

Sponsored By: 21 
 22 

 23 
_______________________      24 
Dana Barrett, Commissioner 25 
District 3 26 

 27 
 28 

 29 
ATTEST:      30 
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 1 
 2 
_________________________ 3 
Tonya R. Grier 4 
Clerk to the Commission  5 

 6 
 7 
APPROVED AS TO FORM: 8 

 9 
 10 
 11 
_____________________    12 
Y. Soo Jo 13 
Fulton County Attorney 14 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 23-0788 Meeting Date: 11/1/2023

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution consenting to and ratifying the use of Fulton County AD Valorem
Property Tax Increment for two projects located in Westside Tax Allocation Bond District Number 1 -
Atlanta/Westside. (Barrett)

Fulton County Printed on 10/27/2023Page 1 of 1
powered by Legistar™899



A RESOLUTION CONSENTING TO AND RATIFYING THE USE OF 1 
FULTON COUNTY AD VALOREM PROPERTY TAX INCREMENT FOR 2 
TWO PROJECTS LOCATED IN WESTSIDE TAX ALLOCATION BOND 3 
DISTRICT NUMBER 1 - ATLANTA/WESTSIDE. 4 

 5 
WHEREAS, pursuant to the Redevelopment Powers Law (O.C.G.A. § 36-44-1, et seq., as 6 

amended), the City of Atlanta (the “City”), pursuant to Resolution No. 92-R-1575 adopted by the 7 
Atlanta City Council (the “City Council”) on December 7, 1992 and approved by the Mayor of the 8 
City (the “Mayor”) on December 15, 1992, (i) created the Techwood Park Urban Redevelopment Area 9 
and Tax Allocation District Number One - Atlanta/Techwood Park (the “Techwood Redevelopment 10 
Area”), (ii) adopted the Techwood Park Urban Redevelopment Plan (the “Techwood Redevelopment 11 
Plan”), and (iii) created Tax Allocation District Number One - Atlanta/Techwood Park (the “Techwood 12 
TAD”); and 13 

 14 
 WHEREAS, pursuant to Resolution No. 98-R-0777, adopted by the City Council on July 6, 15 
1998 and approved by the Mayor on July 13, 1998, as amended (the “Westside Resolution”), the City, 16 
among other matters, (i) renamed the Techwood Redevelopment Area as The Westside Redevelopment 17 
Area and Tax Allocation Bond District (Tax Allocation District Number 1, as Amended - 18 
Atlanta/Westside) (the “Westside Redevelopment Area”), (ii) renamed the Techwood Redevelopment 19 
Plan as The Westside Redevelopment Plan and Tax Allocation Bond District (Tax Allocation District 20 
Number 1, as Amended - Atlanta/Westside) (the “Westside Redevelopment Plan”), (iii) amended the 21 
Techwood TAD and established The Westside Tax Allocation Bond District Number 1, As Amended 22 
- Atlanta/Westside (the “Westside TAD”), and (iv) expanded the boundaries of the Westside TAD so 23 
as to include certain distressed and vacant properties; and 24 
 25 

WHEREAS, the City appointed The Atlanta Development Authority d/b/a Invest Atlanta as 26 
its redevelopment agent (the “Redevelopment Agent”) pursuant to the Redevelopment Powers Law for 27 
the purpose of implementing the redevelopment initiatives set forth in the Westside Redevelopment 28 
Plan; and 29 
 30 
 WHEREAS, pursuant to Resolution No. 98-1452, adopted on November 18, 1998, as amended 31 
by Resolution No. 05-0851 adopted on July 20, 2005 and Resolution No. 08-1010 adopted on 32 
December 17, 2008 (collectively, the “County Resolution”), the Board of Commissioners of Fulton 33 
County consented to the inclusion of its ad valorem property taxes in the computation of the tax 34 
allocation increment for the Westside TAD, with certain conditions, through December 31, 2038; and 35 

WHEREAS, pursuant to the County Resolution, projects financed after December 31, 2018 36 
with Fulton County ad valorem property tax increment generated within the Westside TAD shall be 37 
subject to review by the County regarding the terms of its participation in the redevelopment efforts of 38 
the Westside TAD; and 39 

 WHEREAS, the Redevelopment Agent has requested that the Board of Commissioners 40 
consent to and ratify the use of Fulton County ad valorem property tax increment to fund three projects 41 
approved by its Board of Directors, located in the Westside TAD: (i) a $2,500,000.00 grant to the 42 
Herndon Homes Developer, LLC from the Westside TAD Ascension Fund to provide certain gap 43 
construction financing for a multiphase, multiuse development known as “Herndon Square,” located at 510 44 
Cameron Madison Alexander Blvd. NW, Atlanta, Georgia 30318; (ii) a $2,000,000.00 grant to The 45 
Salvation Army, Inc., from the Westside TAD Ascension Fund to expand and develop a transitional housing 46 
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and workforce development complex known as “The Salvation Army Center of Hope” located at 469 47 
Marietta Street NW, Atlanta, Georgia 30314; and (iii) a $2,000,000.00 grant to IQ Simpson Affordable 48 
Housing, LP from the Westside TAD Ascension Fund to construct, install, and equip a multifamily housing 49 
development known as “The Simpson,” located at 810 and 840 Joseph E. Boone Blvd., Atlanta, Georgia 50 
30314 (also referred to in the documentation as 810 and 140 Joseph E. Boone Blvd.); which will ultimately 51 
lead to affordable multifamily housing (collectively the “Projects”) as further described in the Resolutions 52 
of the Redevelopment Agent and accompanying Fact Sheets attached collectively as Exhibit A and 53 
incorporated herein by reference; and 54 
 55 

WHEREAS, the Board of Commissioners finds that it is in the public interest to consent to 56 
and ratify the use of Fulton County ad valorem property tax increment to fund such projects.  57 
 58 
NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Fulton County, 59 
Georgia, that two Westside Tax Allocation District Grants approved by the Redevelopment Agent on 60 
September 21, 2023: (i) a Grant not to exceed Two Million Five Hundred Thousand Dollars 61 
($2,500,000) to assist in the construction, installation, and equipping of the a multiphase, multiuse 62 
development located at 510 Cameron Madison Alexander Blvd. NW, Atlanta, Georgia 30318 known 63 
at “Herndon Square,” and (ii) a Grant not to exceed Two Million Dollars ($2,000,000) to assist in the 64 
construction, installation, and equipping of workforce development complex located at 469 Marietta 65 
Street NW, Atlanta, Georgia 30314 known as “The Salvation Army Center of Hope; and that Grant 66 
approved by the Redevelopment Agent on November 17, 2022 (iii) a Grant not to exceed Two Million 67 
Dollars ($2,000,000) to assist in the construction, installation, and equipping of a multifamily housing 68 
development located at 810 and 840 Joseph E. Boone Blvd., Atlanta, Georgia 30314 (also referred to 69 
in the documentation as 810 and 140 Joseph E. Boone Blvd.) known as “The Simpson,” which will 70 
ultimately lead to affordable multifamily housing, are hereby ratified, approved, and consented to 71 
pursuant to and in accordance with the County Resolution. 72 

 73 
BE IT FURTHER RESOLVED, that all provisions of the County Resolution shall remain in 74 

full force and effect. 75 
 76 
BE IT FURTHER RESOLVED, that any act consistent with the authority of this Resolution 77 

and taken prior to the effective date of this Resolution is hereby ratified and confirmed. 78 
 79 
BE IT FURTHER RESOLVED, that any and all resolutions or parts of resolutions in conflict 80 

with this Resolution shall be and the same hereby are rescinded. 81 
 82 
BE IT FINALLY RESOLVED, that this Resolution shall be in full force and effect 83 

immediately upon its adoption.  84 
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PASSED AND ADOPTED by the Board of Commissioners of Fulton County, Georgia, 85 
this ____ day of November, 2023. 86 

 87 
FULTON COUNTY BOARD OF COMMISSIONERS 88 

 89 
SPONSORED BY: 90 

 91 
 92 
_________________________________________ 93 
Commissioner Dana Barrett (District 3) 94 

 95 
 96 
 97 
         ATTEST:     98 
 99 
 100 
 101 
         _________________________________________   102 
         Tonya R. Grier, Clerk to the Commission   103 
   104 
APPROVED AS TO FORM: 105 
 106 
 107 
 108 
_______________________________________________ 109 
Y. Soo Jo, County Attorney 110 
 111 
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ATLANTA DEVELOPMENT AUTHORITY
Herndon Square – Infrastructure Improvements
Approval of Westside TAD Grant

Summary To approve a Westside TAD grant in an amount 
not to exceed $2.5M to aid in the completion of 
critical infrastructure needed to support the multi-
phased residential and commercial development 
of Herndon Square.  

Description
Herndon Square is a multi-phased, mixed-use development that at 
completion will contain 97 units of senior housing, 379 units of 
multifamily residential, and 32 townhomes.  The site also includes 
30,000 sq.ft. of commercial retail space, which is expected to 
house a neighborhood grocery store to provide fresh food access 
to the neighborhood.  Current negotiations with the grocer indicate 
that the infrastructure build-out described herein to be completed 
by the developer is critical to ensure the project’s feasibility.  The 
remaining 10,000 sq.ft will be used as a STEAM workforce 
development hub.  

Underpinning the development of the master planned site are 
several critical infrastructure improvements which account for 
approximately $8M in construction costs across all phases of the 
project.  Westside TAD funds will directly aid in the infrastructure
improvements to accommodate the site requirements of
multifamily phases II and III and the anchor commercial 
development. Key features include extending the site’s 
north/south and east/west interior streets, closing access to a 
portion of John Street; and installing a deceleration turning lane 
along Northside Drive to serve the creation of a new entrance and 
exit at Northside Drive and Herndon Square Ave. These 
infrastructure improvements are designed to enhance vehicular 
safety coming from Northside Drive and will bring pedestrian 
safety throughout the interior of the site.  Lastly, the project will 
also install lighting improvements completed by GA Power and 
will create pedestrian pathways throughout the site that will 
connect to the adjacent Science Square mixed-use development 
currently under construction immediately north of the site.

Funding Source Westside TAD

Location 510 Cameron Madison Alexander Blvd NW, 
Atlanta, GA 30318
Council District: 3  NPU: L  
APS District: 2   Fulton County District: 6

Construction
Period

27-months

Type Multifamily/Mixed Used 

Ownership Entity Herndon Homes Developer, LLC

Developer Hunt Companies, Pennrose LLC &
Atlanta Housing

Amenities Vehicular and pedestrian friendly public safety 
enhancements, and connectivity to the broader 
surrounding community including the expansion 
of Science Square. 
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ATLANTA DEVELOPMENT AUTHORITY
Herndon Square – Infrastructure Improvements 
Approval of Westside TAD Grant 

Development Budget

        Sources
Equity $5,506,876
Westside TAD $2,500,000
Total Sources $8,006,876

        Uses
Hard Costs $6,371,607
Soft Costs $1,635,269
Total Uses $8,006,876

Relationship
Summary

2023 Bond Resolution - Herndon Square 
II – $41.5MM tax-exempt bond financing 
to develop 204-units of multifamily 
housing.

2022 Closed - McAuley Park closed – 
$26MM tax-exempt bond financing and 
$4MM Eastside TAD grant to develop 
170-unit multifamily housing. 

2021 Closed - Haven at South Atlanta 
closed – $1.2MM housing opportunity 
bond financing to developer 84-unit 
multifamily housing.

2019 Closed - Herndon Square – 
$12.6MM tax-exempt bond financing to 
develop 97-units of senior housing.
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ATLANTA DEVELOPMENT AUTHORITY
Herndon Square – Infrastructure Improvements 
Approval of Westside TAD Grant 

Project Location Map 
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ATLANTA DEVELOPMENT AUTHORITY
Herndon Square – Infrastructure Improvements
Approval of Westside TAD Grant

Aerial View
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ATLANTA DEVELOPMENT AUTHORITY
Herndon Square – Infrastructure Improvements
Approval of Westside TAD Grant

Site Plan

Right-in deceleration 
lane from Northside 
Drive. 

Closing of street access 
to improve vehicular 
safety.

Extending Herndon Square 
Ave. for connection 
through to Northside Drive.  

Extension of Alonzo 
Herndon Blvd. connecting 
to service road.   
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ATLANTA DEVELOPMENT AUTHORITY
Herndon Square – Infrastructure Improvements
Approval of Westside TAD Grant

Conceptual Design
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ATLANTA DEVELOPMENT AUTHORITY
Herndon Square – Infrastructure Improvements
Approval of Westside TAD Grant

Existing Photos

John Street, street closure. New road access. Right-in deceleration lane onto Herndon Square Ave.

Views of Phase III development site.
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ATLANTA DEVELOPMENT AUTHORITY
The Salvation Army Center of Hope
Approval of Westside TAD Ascension Fund Grant

Summary To approve a Westside TAD Ascension Fund grant in 
an amount not to exceed $2M to aid in the expansion 
and development of the Salvation Army Center of 
Hope transitional housing and workforce development 
complex.

Development Budget

Sources
Equity (pledged donations) $9,890,000
Bridge Loan (estimated) $12,270,665
New Market Tax Credits (estimated) $5,400,000
Westside TAD $2,000,000
Total Construction Sources $29,560,665

Uses
Hard Costs $22.996,565
Soft Costs $1,873,333 
Contingency $2,502,190
Financing $294,000
FFE $1,894,577
Total Uses $29,560,665

Funding Source Westside TAD

Location 469 Marietta Street, NW, Atlanta, GA 30314
Council District:   4   NPU:   M    APS District:   2
Fulton County District: 6

Timeline 12-months

Type Homeless Shelter & Transitional Living Facility
Workforce Development Center 

Ownership Entity/ 
Developer

The Salvation Army, a Georgia Corporation

Description To better support the urgent needs of the city’s most vulnerable population, the Salvation Army has launched its capital 
campaign, HOPE with Dignity, in an effort to raise funds to transform the organization’s current homeless shelter facility 
(Red Shield Services) into a new, expanded Center of Hope.  The current facility is about 45,875 sq.ft. and the new facility 
will double the size of the existing shelter to 98,000sq.ft.  This addition will house the Salvation Army’s emergency and 
transitional living shelter facility, which will create 116 units to increase its number of beds from 321 to 437.  New units 
consist of two floors of individualized living spaces and two floors of dormitory beds for male residents.

The project will also house an education and workforce development training center that will allow the Salvation Army to 
continue offering vital services to residents, which include housing solutions, emergency assistance programs, and other 
specialized programs supporting veteran services, substance recovery, re-entry services and financial education.  The 
Education & Workforce Development Center features six classrooms, a computer lab, and several informal collaboration 
and study areas.  Construction of the new campus is expected to start in Q1 of 2024.  
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ATLANTA DEVELOPMENT AUTHORITY
The Salvation Army Center of Hope
Approval of Westside TAD Ascension Fund Grant

Project Location Map

Center for Hope
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ATLANTA DEVELOPMENT AUTHORITY
The Salvation Army Center of Hope
Approval of Westside TAD Ascension Fund Grant

Aerial Map
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ATLANTA DEVELOPMENT AUTHORITY
The Salvation Army Center of Hope
Approval of Westside TAD Ascension Fund Grant

Project Site Plan

Existing Shelter (Phase II Renovation)

Phase I New Construction 
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ATLANTA DEVELOPMENT AUTHORITY
The Salvation Army Center of Hope
Approval of Westside TAD Ascension Fund Grant

Ground Floor – Workforce 
Development Lobby & 

Conference Space 

Ground Floor – Covered Parking 
Area 
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ATLANTA DEVELOPMENT AUTHORITY
The Salvation Army Center of Hope
Approval of Westside TAD Ascension Fund Grant

2nd Floor – Workforce 
Development Classrooms 
& Administrative Offices

3rd & 4th Floors – Private 
Living Spaces

5th & 6th Floors – Men’s 
Dormitory.  
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ATLANTA DEVELOPMENT AUTHORITY
The Salvation Army Center of Hope
Approval of Westside TAD Ascension Fund Grant

Conceptual Design
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ATLANTA DEVELOPMENT AUTHORITY
The Salvation Army Center of Hope
Approval of Westside TAD Ascension Fund Grant

Existing Site Photos

Existing administrative offices

                                                                    Interior men’s dormitory

  Existing shelter facility
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Request approval of an Intergovernmental Agreement (IGA) for the provision of Pre-Arrest Diversion
and Continuum of Resource Building Services between Fulton County, Georgia and Atlanta, Georgia.
The County Attorney is authorized to approve the IGA as to form and to make changes thereto prior
to execution. (Abdur-Rahman)
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INTERGOVERNMENTAL AGREEMENT  
 

FOR THE PROVISION OF PRE-ARREST DIVERSION AND CONTINUUM OF 
RESOURCE BUILDING SERVICES BETWEEN FULTON COUNTY, GEORGIA AND 

ATLANTA, GEORGIA  
 
THIS INTERGOVERNMENTAL AGREEMENT (“IGA”) is made and entered this ____ day 
of _________, 2023, by and between the City of Atlanta, Georgia (“City”), a municipal 
corporation, and Fulton County, Georgia (“County”), a constitutionally created political 
subdivision of the State of Georgia, (collectively, the “Parties”, and singly, a “Party”) to create and 
establish the Center for Diversion and Services (“Diversion Center”).  This IGA is effective 
January 1, 2024, shall be for a term of four years, and may be renewed as provided below upon 
mutual agreement of the Parties.  
 

RECITALS 
 
WHEREAS, the City and the County have an interest in maintaining the public health, safety, and 
welfare within their respective territorial jurisdictions; and 
 
WHEREAS, cooperation between the City and the County is critical to the vitality of the City and 
the County as a whole, and necessary to ensure that the citizens of the City and the County are 
served in the best possible way; and 
 
WHEREAS, the Georgia Constitution, Article IX, Section 2, Paragraph 3, except as otherwise 
provided by law, permits local governments to execute Intergovernmental Agreements; and 

WHEREAS, the Parties agree many community members in the County as a whole and the City 
live with behavioral health concerns for which they experience significant gaps in needed social 
services; and   

WHEREAS, this population is often arrested and taken to either the Atlanta City Detention 
Diversion Center (“ACDC”) or the Fulton County Jail, when what in fact would be most beneficial 
is holistic, wraparound care and services related to mental health, substance use, homelessness, 
and poverty (referred to herein as a “Continuum of Resources”); and 

WHEREAS, the Parties seek to transition away from legal system responses that utilize jails or 
arrest for concerns related to homelessness, mental health, substance use, and poverty; and 

WHEREAS, stakeholders across metropolitan Atlanta’s and throughout the County’s behavioral 
health field agree a Continuum of Resources are needed to reduce the number of people 
experiencing concerns related to mental health, substance use, homelessness, and poverty who 
enter our legal system, and that doing so will reduce the overall population of individuals at ACDC 
and the Fulton County Jail; and   

WHEREAS, the needed Continuum of Resources has been well documented by the Fulton County 
Justice and Mental Health Task Force and the Substance Abuse and Mental Health Services 
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Administration’s Building a Competent Crisis Care System at Intercepts 0-1 Community of 
Practice, which includes City, County, State, and other service providers; and 

WHEREAS, the Diversion Center represents an opportunity for City, County, and other 
stakeholders and partners to strengthen partnerships and collaborate on a key element of this 
continuum of resources; and 

WHEREAS, the Diversion Center also represents an opportunity to not only divert individuals 
from arrest and jail but also to have an impact on their quality of life and empower them with the 
care, services, and referrals that are critical to helping them move forward in a positive way; and 

WHEREAS, the Diversion Center will be a 24/7 pre-arrest drop-off point for law enforcement 
and will include a shared governance model comprised of a wide range of stakeholders and service 
providers (the Justice Policy Board, see (c) below), all of which share a unified vision of providing 
services in a supportive environment to people experiencing concerns related to homelessness, 
mental health, substance use, and/or poverty; and  

WHEREAS, the Diversion Center will provide care and services, including but not limited to (1) 
peer reception and navigation through Diversion Center services; (2) behavioral health screening 
and needs assessment; (3) non-emergency medical care; (4) a sobering room; (5) referrals and 
transportation to off-site treatment and service organizations; (6) case management and basic legal 
navigation; (7) warrant resolution; and (8) food, laundry, and showers; and   

WHEREAS, in November 2021, the Parties executed an IGA for an initial two-year term, 
commencing January 1, 2022, and ending December 31, 2023; and 

WHEREAS, during this initial term, the Parties made significant progress toward development of 
the Diversion Center, including selecting Grady Hospital to serve as the Diversion Center’s 
operator in December 2022 and starting Diversion Center construction in March 2023; and 

WHEREAS, the Parties now seek to renew this IGA for a second, four-year term, commencing 
January 1, 2024, and ending December 31, 2027; and 

WHEREAS, this second renewal aligns with Grady Hospital’s four-year contract to serve as the 
Diversion Center operator; and 
 
WHEREAS, the Parties commit to continued collaboration, both regarding the Diversion Center 
and any future efforts toward building and strengthening metropolitan Atlanta’s and the County’s 
Continuum of Resources infrastructure; and 
 
WHEREAS, the Atlanta Police Department (APD), as an entity of the City, commits to fully 
utilizing the Diversion Center and supporting future related projects and/or initiatives that 
strengthen metropolitan Atlanta’s diversion ecosystem; and  
 
WHEREAS, these recitals are incorporated within the body of this IGA as if fully set forth therein. 
 
NOW, THEREFORE, the parties state their intent for this IGA as follows: 
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A. Vision and Guiding Principles 
 

a. In support of the Parties’ collaboration toward the Diversion Center and future 
efforts toward building and strengthening the County’s and the City’s Continuum 
of Resources infrastructure, the Parties agree to the following vision statement and 
guiding principles. 
 

b. Vision Statement 
 

The Parties’ vision is to safely reduce the number of people with concerns related 
to mental health, homelessness, substance use, and poverty who come in contact 
with the City or County’s criminal legal systems. 

 
c. Guiding Principles 

 
i. People-centered: The Parties value being people-centered by learning from 

different perspectives, showing dignity and respect, and being empathetic, 
fair, and equitable to all persons. 

ii. Innovative: The Parties will be open to new processes, policies, and 
practices that will help improve on the four key measures of the Stepping 
Up Initiative and overcome real and perceived barriers. 

iii. Collaborative: The criminal justice and mental health systems are complex 
and those individuals the Parties serve benefit most when members of both 
cooperate. 

iv. Solution-oriented: The Parties are focused on outcomes and adhere to a 
strength-based perspective. 

v. Responsible and accountable: The Parties recognize outcomes improve 
when performance is tracked and reported and there is responsibility for 
improving results. 

vi. Safe: The Parties embrace positive health outcomes for all involved. 
vii. Recovery-minded: The Parties are focused on recovery because quality care 

and treatment work, and recovery is possible. 
 

B. Identification of Parties 
 

a. The Parties to this IGA are the City and the County.  These Parties commit their 
collective efforts in support of the Diversion Center and their continued efforts 
toward increasing the County’s and the City’s Continuum of Resources 
infrastructure. 
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C. Outcomes and Metrics 
 

a. The Diversion Center will demonstrate positive impact through the following 
aspirational goals and metrics relevant to each partner.  The Parties agree these 
goals and metrics may be revisited and updated throughout the term of this IGA. 
 

Goals Partner Agency with Data 
Reduction in number of daily jail bookings 
 
**** 
Comparison measure 

 Diversion Center guest history 
 Non-Diversion Center guests 

 Fulton County Superior Court 
 City of Atlanta, Department of Corrections 

(DOC) 
 Diversion Center staff 

Reduction in jail bookings for people who 
screen (+) for mental health concerns  

 Fulton County Superior Court 
 Fulton County Department of Behavioral Health 

and Developmental Disabilities (DBHDD) 
 COA DOC 

Reduction in jail bookings for people who 
screen (+) for homelessness 

 Fulton County Superior Court 
 Fulton County Sheriff/Naphcare 
 Partners for Home/Homeless Management 

Information System 
 COA DOC 

Reduction in jail bookings for people who 
screen (+) for substance abuse concerns 

 Fulton County Superior Court 
 Fulton County Sheriff/Naphcare 
 COA DOC 

Reduction in average daily jail population for 
people who screen (+) for mental health 
concerns, homelessness, and/or substance 
use/abuse 

 Fulton County Superior Court 
 Fulton County Sheriff/Naphcare 
 COA DOC 

Reduction in bookings on warrants and 
technical violations (with no associated new 
charges) 

 Fulton County Superior Court 
 COA DOC 

Increased time between arrests 
 

 Fulton County Superior Court 
 COA DOC 

 
Metrics used to Measure Progress Toward Goals Partner Agency with Data 
Number of guests who voluntarily admit to the Diversion Center 
for treatment or social services 

 APD/MARTA/other law 
enforcement agencies 

 Diversion Center staff 
 PAD 

Percentage of guests who voluntarily admit to the Diversion Center 
who leave within six hours, 12 hours, and 24 hours 

 Diversion Center staff 

Percentage of guests who connect to aftercare 
 

 Diversion Center staff 
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 Grady, PAD, and other 
partners 

Transition to stable housing situation  
 Residential treatment programs 
 Permanent supportive housing 
 Transitional housing 
 Shelter 

 

 Diversion Center staff 
 Partners for Home, Fulton 

County DBHDD, Grady, 
PAD, and other partners 

Total number unduplicated guests assessed per month (target 
TBD) 

 Diversion Center staff 

Total number unduplicated guests served per month (target TBD)  Diversion Center staff 
Number/percentage of guests linked to outpatient services  Diversion Center staff 

 PAD, Grady, and other 
partners 

 
D. Funding Commitments 

 
a. Diversion Center funding needs include $5,000,000 in annual costs, with the annual 

costs to be share equally by the City and the County for the duration of this IGA. 
The County’s funding obligation for the term of the IGA is in an amount not to 
exceed $2,500,000 to be used solely for operating costs of the Center.  Annual costs 
are defined as costs supporting direct Diversion Center operations (e.g., on-site 
Diversion Center staff and service provision) and/or indirect City and/or County 
activities (e.g., off-site City and/or County staff supporting the Justice Policy Board 
(see (c) below) or other Diversion Center-related systems or infrastructure) to 
sustain the Diversion Center’s impact.  Nothing herein shall be construed as an 
obligation of any Party to fund any year beyond the first year, unless such future 
year’s funding is appropriated by a Party. Grady Hospital, in its capacity as 
Diversion Center operator, will invoice City and County finance departments 
separately and in accordance with each department’s accounting procedures.  
During the term of the IGA, the City and County shall have the right to inspect and 
audit all accounting reports, books or records which concern the Diversion Center’s 
operations, at the sole cost of the entity conducting the inspection or audit and upon 
providing reasonable written notice. 
 

b. If the Diversion Center receives operating and/or capital funding from additional 
sources, e.g., private or philanthropic organizations, the City and County commit 
to not reducing or offsetting existing or future funding amounts (to the extent 
appropriated) and/or commitments, regardless of the Diversion Center’s year of 
operation. 

 
E. Diversion Center Concept, Organizational Structure, and Partner Responsibilities 

 
a. Diversion Center Concept. The Diversion Center is and shall operate as a pre-arrest 

drop-off point for any law enforcement agency within the City and the County and 
includes a shared governance model (see (c) below, the Justice Policy Board) 
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comprised of a wide range of partners, all of which share a unified vision of 
providing services in a supportive environment to people experiencing concerns 
related to homelessness, mental health, substance use, and/or poverty.  The 
Diversion Center will be located at the ACDC, complete with its own signage, 
dedicated entry, and stand-alone facility separate from ACDC operations.  On-site 
partners, will provide care and services to Diversion Center guests, including but 
not limited to (1) peer reception and navigation through Diversion Center services; 
(2) behavioral health screening and needs assessment; (3) non-emergency medical 
care; (4) sobering rooms; (5) referrals and transportation to off-site treatment and 
service organizations; (6) case management and basic legal navigation; (7) warrant 
resolution; and (8) food, laundry, and showers.  As noted, Grady Hospital, serving 
as Diversion Center operator, will manage the administrative-, financial-, and 
building-related functions of the Diversion Center.  Grady Hospital will collaborate 
with on-site partners that will provide the services identified directly above.  Grady 
Hospital’s specific role and responsibilities are outlined in the City’s contract with 
Grady Hospital, which began with an initial one-year term on January 1, 2023, and 
is eligible for two additional two-year renewals, beginning January 1, 2024 and 
ending December 31, 2027. 
  

b. The City shall ensure Grady Hospital, serving as Diversion Center operator, shall 
obtain liability insurance in an amount not less than One Million Dollars, 
($1,000,000.00) and along with naming the City (if applicable), shall name the 
County as its additional insured in its certificate, which must be delivered to the 
County prior to the commencement of the services. Furthermore, the City shall 
include provisions in its contract with Grady Hospital, requiring that the vendor 
shall indemnify and hold harmless the County as well as the County’s 
commissioners, officers, employees, successors, assigns and agents, or any of their 
subcontractors from and against any and all loss and/or expense which they or any 
of them may suffer or pay as a result of claims or suits due to, because of, or arising 
out of any and all such injuries, deaths and/or damage caused by Grady Hospital or 
anyone under its control (except that no party shall be indemnified for their own 
negligence). Grady Hospital, if requested, shall assume and defend at Grady 
Hospital’s own expense, any suit, action or other legal proceedings arising there 
from, and Grady Hospital hereby agrees to satisfy, pay, and cause to be discharged 
of record any judgment which may be rendered against the County arising there 
from. Nothing herein shall be construed as a waiver of either the City’s or the 
County’s sovereign immunity. 
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c. Organizational Structure

i. Justice Policy Board

1. The Justice Policy Board (Board) is an intergovernmental, multi-
stakeholder partnership that sets an overall vision and goals for an 
intergovernmental and multi-stakeholder partnership between the 
City and the County and focused on establishing and supporting
development of the Diversion Center (e.g., increasing the scope and 
geographic range of Diversion Center services) and expanding and 
strengthening metro Atlanta’s continuum of resources to provide 
alternatives to arrest and incarceration.  The continuum of resources
may include, but is not limited to, increased behavioral and crisis 
care programming and services and expanded options (beyond arrest 
and jail) for concerns related to homelessness, mental health, 
substance use, and poverty.

2. The Board is composed of three Committees, including Operations, 
Vision, and Jail Population Review.

3. The Board will meet quarterly to:
a. Provide overall oversight of the Diversion Center, including

services provided at the Diversion Center by third party 

Justice Policy 
Board

Two Co-Chairs and Eleven Regular 
Members

LEAD Initiative

Managed by PAD

Operational  
Working Group

Diversion Case 
Conferencing

Diversion Center for 
Diversion and 

ServicesServices
Managed by Grady Hospital Serving as Operator

Grady Hospital 
staff

Daily Operations, Intake, and 
Clinical Services

PAD staff
Care Navigation/Case 

Management

Future service 
offerings

Continuum of 
Resources Expansion

Operations 
Committee

Board Members

Jail Population 
Review 

Committee
Board Members

Vision 
Committee

Board Members
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providers (e.g., Grady Health System (Grady) and the 
Policing Alternatives and Diversion Initiative (PAD)), and 
the Law Enforcement Assisted Diversion Initiative (LEAD); 

b. Provide oversight of future expansion of metro Atlanta’s 
continuum of resources in fulfilment of the mission and 
vision outlined in this IGA;  

c. Receive presentations and review reports submitted by the 
Diversion Center; 

d. Collaborate with legal system stakeholders and universities 
to explore opportunities to expand and strengthen metro 
Atlanta’s continuum of resources infrastructure; 

e. Maintain an understanding of local and national trends 
research, concerns, and advancements regarding policy and 
legislative solutions in support of expanding and 
strengthening metro Atlanta’s continuum of resources 
infrastructure; and 

f. Track national trends and best practices with regards to 
approaches to criminal legal reform, diversion, deflection, 
mental illness, substance use, and/or extreme poverty. 
 

4. The Board’s Operations Committee will provide a quarterly report 
to both the Atlanta City Council and Fulton County Board of 
Commissioners, which will include updates on Diversion Center 
operations, as well as ongoing Board projects and/or initiatives 
where relevant and helpful. 
 

5. Overall Structure and Membership 
a. The Board will have a maximum limit of thirteen (13) total 

Board members, including: 
i. Two voting co-chairs 

ii. Eleven regular voting members (reflecting a balance 
of City, County, and community representation) 

iii. For the initial January 2022 through December 2023 
Board member term only, all members, including co-
chairs, shall be nominated by the City and County. 
Beginning with the January 2024 through December 
2026 term and all future terms, existing Board 
members shall nominate and elect members. 

iv. City and County will collaborate to ensure the 
Board has as equal representation as possible, with 
suggested representation outlined in (e) and (f) 
below 

b. All Board members will not have term limits but will serve 
two-year terms. 
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c. The Board will nominate and elect new co-chairs and 
regular Board members at least one month before the end 
of each two-year term. 

d. All Board members must consult with relevant external 
subject matter experts, stakeholders, and community 
representatives in Board matters (e.g., if the Board includes 
an elected official but no prosecutorial or law enforcement 
representation, then the elected official must consult with 
prosecutorial and law enforcement representatives 
regarding Board matters) 

e. It is suggested that Board members include representation 
from the following organizations and groups: 

i. City and county elected officials (e.g., Fulton 
County Board of Commissioners and Atlanta City 
Council); 

ii. The Office of the Mayor (e.g., the Mayor of the 
City of Atlanta and the Chief Operating Officer); 

iii. Law enforcement (e.g., APD*); 
iv. Prosecutors’ offices (e.g., Fulton County District 

Attorney and City of Atlanta Solicitor); 
v. Public defenders’ offices (e.g., Fulton County 

Public Defender and City of Atlanta Public 
Defender); 

vi. Judges (e.g., State Court of Fulton County, Fulton 
County Superior Court, and Municipal Court of 
Atlanta) 

vii. Behavioral health representatives (e.g., Fulton 
County Department of Behavioral Health and 
Developmental Disabilities and Georgia 
Department of Behavioral Health and 
Developmental Disabilities); 

viii. Representative of an organization of formerly 
incarcerated individuals; 

ix. Representative of a criminal legal reform 
organization; and 

x. Representative of a peer-led behavioral health 
organization (e.g., Georgia Mental Health 
Consumer Network) 

f. Ex officio (non-voting) Board members may include 
representation from the following organizations and 
groups: 

i. Georgia Criminal Justice Coordinating Council; 
ii. PAD; 

iii. Grady; 
iv. Partners for Home; and 
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v. Funders of the Diversion Center or any other Board 
initiatives, projects, and/or programs 

g. Ex officio Board members may attend Board meetings, and 
Board co-chairs must make meeting times, dates, and 
locations available to ex officio members 

h. *It is mandatory that at least one Board member be a 
representative from the APD 

 
d. Each Diversion Center partner will have the following responsibilities (not an 

exhaustive list): 
 

i. City of Atlanta 
1. Co-funds annual Diversion Center costs, which include costs 

supporting direct Diversion Center operations and/or indirect City 
activities to sustain the Diversion Center’s impact; 

2. Funds and coordinates initial capital funding for the Diversion 
Center; 

3. Issues and holds the contract with the Diversion Center 
operator/vendor; and 

4. Co-chairs the Justice Policy Board and appoints City agency 
representatives to the Justice Policy Board. 
 

ii. Fulton County 
1. Co-funds annual Diversion Center costs, which include costs 

supporting direct Diversion Center operations and/or indirect 
County activities to sustain the Diversion Center’s impact; and 

2. Co-chairs the Justice Policy Board and appoints County agency 
representatives to the Justice Policy Board. 

 
iii. Operator (Grady Hospital) 

1. Leads the day-to-day operations of the Diversion Center according 
to a future protocols document that will be developed in 
collaboration with the City, County, PAD, and Grady; 

2. Reports to the Justice Policy Board; 
3. Coordinates on-site partners, intake, referrals, and other services in 

collaboration with PAD and Grady; 
4. Manages the overall Diversion Center operational, financial, and 

facility management/functions; 
5. Works with on-site and off-site partner entities (including the Justice 

Policy Board) to collect and evaluate Diversion Center data and 
improve services and operations; and 

6. Sets protocols and processes, in coordination with PAD, Grady, and 
the Justice Policy Board. 
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F. IGA Governance 
 

a. All decisions pertaining to this IGA shall be made by consensus.  For purposes of 
this IGA, this means a resolution that is acceptable to both Parties even if not ideal. 
 
Each Party to this IGA shall designate one representative for purposes of 
determining consensus in all decisions pertaining to this IGA, but multiple 
representatives from each organization may attend meetings and participate in 
discussions, as non-voting representatives. 
 

G. Termination 
 

a. Termination upon Mutual Agreement. Notwithstanding anything contained herein 
to the contrary, the Parties may, upon consensus vote thereof, agree to terminate 
this IGA for substantial departure from the vision, guiding principles, funding, 
and/or other commitments and terms outlined in this IGA.  
 

b. Termination for Lack of Appropriations. This IGA shall be terminated in its entirety 
if, the legislative authorization necessary to establish an annual maximum payment 
amount for the City or the County for a fiscal or calendar year in which the IGA is 
effective are not enacted.  Termination pursuant to this subsection shall be effective 
on the last day of the term for which an annual maximum payment amount has been 
legislatively authorized, provided, however, that task orders funded out of a 
previously legislatively authorized annual maximum payment amount may 
continue beyond such termination date.  
 

c. Any disputes regarding this Section are expressly made subject to the terms of the 
Dispute Section of this IGA.  
 

H. Disputes  
 

a. The Parties agree to attempt to resolve all disputes and misunderstandings that may 
arise under or relating to this IGA by agreement of the Parties or through amicable 
negotiations. 
 

b. All claims by a Party shall be made in writing and submitted to the other Party.  A 
Party receiving the claim shall, with reasonable promptness, but in no more than 15 
calendar days, render a decision concerning any claim hereunder.  Unless a Party, 
within 10 calendar days after receipt of the decision of the other Party, provides 
notice in writing that it takes exception to such decision, the decision shall be final 
and conclusive. Any unresolved claims may be submitted to non-binding 
mediation. 

 
c. This Section shall survive the termination of this Agreement. 
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I. Term    
 

a. Unless earlier terminated, the second, renewal term of this IGA shall be effective 
on January 1, 2024 and end on December 31, 2027, subject to renewal.  This IGA 
may be renewed each calendar year thereafter where the Parties agree to renew by 
providing 90 days’ notice to the other Party prior to expiration of the then existing 
term, and the Parties provide a written response of their intent to renew.  Such 
renewal is only effective if each Party obtains approval from their respective 
governing bodies and necessary funds are appropriated as provided in this IGA. 

 
J. Modifications 

 
a. This IGA may be modified at any time by written agreement of the Parties, with 

such modification being subject to approval by the Parties’ respective governing 
bodies. 
 

K. Notices 
 
a. For purposes of this IGA, any notices required to be sent to the Parties shall be hand 

delivered or mailed to the addresses provided below: 
 

i. The County 
 
Fulton County Board of Commissioners 
Attn: Chairman 
141 Pryor St., SW 
Atlanta, GA 30303 
 

ii. The City 
 
City of Atlanta 
Attn: LaChandra Burks, Deputy Chief Operating Officer 
lburks@atlantaga.gov, (404) 909-0615 
55 Trinity Ave., SW 
Atlanta, GA 30303 

 
L. This IGA states the total obligation of the County and the City for the calendar year of 

execution.  Notwithstanding anything contained in this IGA, the obligation of the County 
and the City to make payments provided under this IGA shall be subject to approval and 
the annual appropriations of funds thereof by the governing body of the County and the 
City, and such obligation shall not constitute a pledge of the full faith and credit of the 
County or the City within the meaning of any constitutional debt limitation. 
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M. General Provisions 
 

a. If any part of this IGA is found to be invalid or unenforceable, or is otherwise 
stricken, the remainder of this IGA shall remain in full force and effect. 
 

b. This IGA constitutes the entire agreement between the Parties and supersedes any 
prior oral understandings between the Parties with respect to the matters addressed 
herein. 

 
c. Waiver of any term or condition of this IGA shall be effective in writing and shall 

not be construed as a waiver of any subsequent breach or waiver of the same term 
or condition, or a waiver of any other term or condition of this IGA.  Nothing herein 
shall constitute or be considered a limitation upon or waiver of the Parties’ rights 
under applicable law. 

 
d. This IGA is entered into for the exclusive benefit of the undersigned Parties and is 

not intended to create any rights, powers, or interest in any third party.  The County, 
including its respective officers, officials, employees, or agents, shall not be liable 
to third parties by any act or omission of the other Party. 

 
e. This IGA shall be governed by the laws of the State of Georgia. 

 
f. This IGA may be executed in any number of counterparts, each of which when so 

executed and delivered shall be deemed to be an original without the production of 
any other counterpart.  Any signature delivered via facsimile or other electronic 
means shall be deemed an original signature hereto. 

 

[Signatures of following pages.] 
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IN WITNESS WHEREOF, the Parties have set their hands and affixed their seals this ___ day 
of __________, 2023. 
 
FULTON COUNTY, GEORGIA 
 
Approved: 
 
___________________________ 
Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
Attest: 
 
___________________________ 
Tonya Grier 
Clerk to the Commission (Seal) 
 
Approved as to Content: 
 
___________________________ 
Latrina Foster, Director 
Department of Behavioral Health and Disabilities 
 
Approved as to Form: 
 
___________________________ 
Kaye Woodard Burwell 
Interim County Attorney 
 
CITY OF ATLANTA 
 
Approved: 
 
___________________________ 
Andre Dickens, Mayor 
 
Attest: 

___________________________ 
Foris Webb, III 
Municipal Clerk (Seal) 
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Approved as to Content: 
 
___________________________ 
Lisa Gordon, Chief Operating Officer 
 
Approved as to Form: 
 
___________________________ 
Karen Edwards, Senior Attorney 
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