FULTON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
November 1, 2023
10:00 AM

Fulton County Government Center
Assembly Hall
141 Pryor Street SW
Atlanta, Georgia 30303

AGENDA

CALL TO ORDER: Chairman Robert L. Pitts
ROLL CALL: Tonya R. Grier, Clerk to the Commission

Robert L. Pitts, Chairman (At-Large)

Bridget Thorne, Commissioner (District 1)

Bob Ellis, Vice-Chairman (District 2)

Dana Barrett, Commissioner (District 3)

Natalie Hall, Commissioner (District 4)

Marvin S. Arrington, Jr., Commissioner (District 5)
Khadijah Abdur-Rahman, Commissioner (District 6)

INVOCATION: Reverend Clifton Dawkins, Jr., County Chaplain
PLEDGE OF ALLEGIANCE: Recite in unison
ANNOUNCEMENTS

PLEASE SWITCH ALL ELECTRONIC DEVICES (CELL PHONES, PAGERS, PDAs, ETC.) TO THE SILENT
POSITION DURING THIS MEETING TO AVOID INTERRUPTIONS.

IF YOU NEED REASONABLE MODIFICATIONS DUE TO A DISABILITY, INCLUDING COMMUNICATIONS IN
AN ALTERNATE FORMAT PLEASE CONTACT THE OFFICE OF THE CLERK TO THE COMMISSION. FOR
TDD/TTY OR GEORGIA RELAY SERVICE ACCESS DIAL 711.
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CONSENT AGENDA

23-0734 Board of Commissioners
Adoption of the Consent Agenda - All matters listed on the Consent Agenda are
considered routine by the County Commission and will be enacted by one motion.
No separate discussion will take place on these items. If discussion of any
Consent Agenda item is desired, the item will be moved to the Regular Meeting
Agenda for separate consideration.

23-0735 Board of Commissioners
Proclamations for Spreading on the Minutes.

Proclamation recognizing “Delta Air Lines Appreciation Day.” (Pitts)
October 18, 2023

Proclamation recognizing “Jason Ulseth Appreciation Day.” (Thorne)
October 18, 2023

Proclamation recognizing “Old Rucker Farm Appreciation Day.” (Ellis)
October 18, 2023

Proclamation recognizing “Sandy Springs Bee City USA Appreciation Day.”
(Barrett)
October 18, 2023

Proclamation recognizing “Young Dro Appreciation Day.” (Hall)
October 18, 2023

Proclamation recognizing “Finding the Flint Appreciation Day.” (Hall)
October 18, 2023

Proclamation recognizing “The Community Compost Lab Appreciation Day.”
(Arrington)
October 18, 2023

Proclamation recognizing “Sir Jose Bright Remembrance Day.” (Abdur-Rahman)
October 20, 2023

Proclamation recognizing “Atlanta’s John Marshall Law School Appreciation Day.”
(Abdur-Rahman)
October 20, 2023

Proclamation recognizing “Eagle Scout Aarnav Shankar Appreciation Day.”
(Thorne)
October 21, 2023
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Proclamation recognizing “Eagle Scout Julian Yelisetty Appreciation Day.”
(Thorne)
October 21, 2023

Proclamation recognizing “Eagle Scout Matt Serfontein Appreciation Day.”
(Thorne)
October 21, 2023

Proclamation recognizing “Virginia Harris Appreciation Day.” (Abdur-Rahman)
October 21, 2023

Proclamation recognizing “Anthony Flanagan Remembrance Day.”
(Abdur-Rahman)
October 21, 2023

Proclamation recognizing “Jermaine Dupri Appreciation Day.” (Hall)
October 26, 2023

Proclamation recognizing “Dallas Austin Appreciation Day.” (Hall)
October 26, 2023

Proclamation recognizing “Black American Music Association Appreciation Day.”
(Hall)
October 26, 2023

Proclamation recognizing “Georgia Entertainment Caucus Appreciation Day.”
(Hall)
October 26, 2023

Proclamation recognizing “Jazze Pha Appreciation Day.” (Arrington)
October 26, 2023

Proclamation recognizing “In-Sights Marketing and Promotions Day.” (Arrington)
October 30, 2023

Proclamation recognizing “The Society Incorporated Appreciation Day.” (Pitts)
November 5, 2023

Open & Responsible Government

23-0736 Finance

Request approval to renew an existing contract - Finance Department -
21RFP1108C-MH, Financial Advisory Services in the amount not to exceed
$19,500.00 with Raymond James Associates, Inc. (Atlanta, GA.) to provide
financial advisory services relative to the County's short term financial borrowing
options for 2024. This action exercises the second of two renewal options. No
renewal option remains. Effective January 1, 2024 through December 31, 2024.
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23-0737

23-0738

23-0739

23-0740

23-0741

Finance

Request approval to renew an existing contract - Finance Department,
21RFP1026C-MH, Unemployment Services in an amount not to exceed $6,400.00
with Strategic Cost Control Inc. DBA Corporate Cost Control (Winter Park, FL), to
provide unemployment claims administrative services. This action exercises the
second of two renewal options. No renewal options remain. Effective dates:
January 1, 2024, through December 31, 2024.

Finance

Request approval to renew existing contracts - Finance, 21RFP102521C-MH,
Property and Casualty Brokerage services in an amount not to exceed $94,500.00
with Edgewood Partners Insurance Center (EPIC) to provide professional insurance
brokerage services. This action exercises the second of two renewal options. No
renewal options remain. Effective dates: January 1, 2024 through December 31,
2024.

Finance

Request approval to renew an existing contract - Finance Department,
21RFP10251C-MH, Life and Disability Broker Services in an amount not to exceed
$95,000.00 with Benalytics Consulting Group, LLC (Marietta, GA) to provide life
and disability broker services. This action exercises the second of two renewal
options. No renewal option remains. Effective dates: January 1, 2024 through
December 31, 2024.

Finance

Request approval to renew existing contracts - Finance Department,
20RFP110320C-CG, GASB 75 Actuarial Consulting Services in the amount of
$0.00 with The Segal Company (Atlanta, GA) to provide GASB 75 actuarial
services. This action exercises the third of four renewal options. One renewal
option remains. Effective dates: January 1, 2024, to December 31, 2024.

Real Estate and Asset Management

Request approval to renew existing contracts - Department of Real Estate and
Asset Management, 211TBC130948C-GS, Janitorial Supplies and Equipment in an
amount not to exceed $35,000.00 with (B) W. W. Grainger, Inc. (Fairburn, GA) in
an amount not to exceed $15,000.00; (C) HD Supply Facilities Maintenance,
formally The Home Depot Pro (Jacksonville, FL) in an amount not to exceed
$15,000.00; (G) SIAK Enterprises, LLC (Lawrenceville, GA) in an amount not to
exceed $5,000.00, to provide janitorial supplies and equipment on an “as needed”
basis for Fulton County facilities. This action exercises the second of two renewal
options. No renewal options remain. Effective dates: January 1, 2024, through
December 31, 2024.

Page 4 of 17


https://fulton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12639
https://fulton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12640
https://fulton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12642
https://fulton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12645
https://fulton.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12656

Board of Commissioners Agenda November 1, 2023

23-0742

23-0743

23-0744

23-0745

Real Estate and Asset Management

Request approval to renew existing contracts - Department of Real Estate and
Asset Management, 211TB130533C-GS, Locks, Doors and Hardware Countywide
in an amount not to exceed $90,000.00 with (A) Overhead Door Company of
Atlanta dba DH Pace Company, Inc. (Peachtree Corners, GA) in an amount not to
exceed $55,000.00 and (B) Acme Security, Inc. (Smyrna, GA) in an amount not to
exceed $35,000.00, to provide on-site locksmith services to include the installation
of new locks and door hardware services for Fulton County facilities. This action
exercises the second of two renewal options. No renewal options remain. Effective
dates: January 1, 2024, through December 31, 2024.

Real Estate and Asset Management

Request approval of the lowest responsible bidder - Department of Real Estate and
Asset Management, 231TB138800C-MH, Scrap Metal Removal with M&M Waste
Inc. (Atlanta, GA), to provide scrap metal recycling services for Fulton County
facilities. This is a revenue generating contract and the anticipated revenue is
$10,579.00 annually. Effective dates: January 1, 2024, through December 31,
2024, with two renewal options.

Health and Human Services

Public Works

Request approval to renew an existing contract - Department of Public Works,
22RFP148596K-BKJ, Airport Planning and Environmental Consulting in the amount
of $125,000.00 with Michael Baker International, Inc. (Norcross, GA) to provide
planning services for updating, modifying and implementing the Capital
Improvement Program at the Fulton County Executive Airport - Charlie Brown Field.
This action exercises the first of three renewal options. Two renewal options
remain. Effective dates: January 1, 2024, through December 31, 2024.

Behavioral Health and Developmental Disabilities

Request approval to enter into two Memorandums of Understanding (MOUs)
between Fulton County, on behalf of the Department of Behavioral Health and
Developmental Disabilities (DBHDD), with Sub-recipients for the extended grant
award in the amount of $3,900,000.00 from the U.S. Department of Health &
Human Services (Office of the Assistant Secretary for Health). The two MOUs are
with (a) the Fulton County Board of Health (FCBOH) in the amended amount of
$812,690.00 to implement evidenced-based, culturally-tailored health literacy
strategies to enhance the rates of COVID-19 testing, contact tracing, mitigation
measures, and vaccine confidence and the cross-cutting urgency of behavioral
health literacy and access to related services among racial and ethnic minority
populations and other socially vulnerable populations, and (b) Morehouse School of
Medicine (MSM), in the amount of $800,000.00 to provide quality improvement
activities and program evaluation. The County Attorney is authorized to approve the
two MOUs as to form and make necessary changes thereto prior to execution. The
MOQOUs are effective August 1, 2023 through October 1, 2024.
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23-0746

23-0747

23-0748

23-0749

23-0750

Behavioral Health and Developmental Disabilities

Request approval to extend the contract for professional services - Department of
Behavioral Health and Developmental Disabilities (DBHDD),
RFP#21RFP000026A-CJC, Advancing Health Literacy Grant in the amended
amount of $172,520.00 with The Black Cross Inc (Atlanta, GA) to implement health
communication strategies in underserved communities and to form lead and
facilitate a community coalition board (CCB) and develop an online Hub as a part of
the US Department of Health & Human Services (Office of the Assistant Secretary
for Health), Advancing Health Literacy to Enhance Equitable Community
Responses to COVID-19 grant. 100% grant funded. The original effective dates of
the contract were from October 1, 2022 - September 30, 2023. The extension is
effective October 1, 2023 to September 30, 2024, with no renewal option.

Infrastructure and Economic Development

Real Estate and Asset Management

Request approval of a Sewer Easement Dedication of 40,242 square feet to Fulton
County, a political subdivision of the State of Georgia, from Meritage Homes of
Georgia, Inc., for the purpose of constructing the Creekside at Oxford Project at
7255 Hall Road, South Fulton, Georgia 30213.

Real Estate and Asset Management

Request approval of a Sewer Easement Dedication of 10,977 square feet to Fulton
County, a political subdivision of the State of Georgia, from Darius D. Barlow, an
individual, for the purpose of constructing the Creekside at Oxford Project at 0
Hobgood Road Rear, South Fulton, Georgia 30213.

Real Estate and Asset Management

For spreading on meeting minutes. Notice of Lease Non-Renewal/Termination,
executed by the County Manager pursuant to the Resolution approved under
Agenda Item #21-0052, adopted on January 20, 2021, of that certain Master Lease
Agreement for Facilities between Fulton County, as Lessee, and MK Management
Company, Inc., as Agent for David L. Kuniansky, Douglas S. Kuniansky and Amy
Kuniansky Smith, collectively Lessor, for property located at 1365 English Street,
NW, Atlanta, Georgia. Effective December 31, 2023. No additional financial outlays
or payments are required for this non-renewal/termination.

Real Estate and Asset Management

For spreading on meeting minutes. Notice of Lease Non-Renewal/Termination,
executed by the County Manager pursuant to the Resolution approved under
Agenda ltem #21-0052, adopted on January 20, 2021, of that certain Sixth
Amendment to Lease Agreement between Fulton County, a political subdivision of
the State of Georgia, as Lessee, and Cobalt Industrial REIT, a Texas real estate
investment trust, as Lessor, for property located at 3025 Commerce Way, Atlanta,
Georgia. Effective December 31, 2023. A payment of $4,193.33 for unamortized
buildout expenses was required to be paid with this non-renewal/termination.
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23-0751 Real Estate and Asset Management
Request approval of a Sewer Easement Dedication of 2,054 square feet to Fulton
County, a political subdivision of the State of Georgia, from Six Twenty Eight
Ventures, LLC., for the purpose of constructing the 381 Canton Street Project at
381 Canton Street, Alpharetta, Georgia 30009.

Justice and Safety

23-0752 Police

Request approval to renew existing contracts - 23ITBC138578B-RT - Uniforms,
Footwear, and Duty in the amount $99,000.00 with Smyrna Police Distributors
(Smyrna, GA) to provide Uniforms, Footwear and Duty Gear for police personnel.
This action exercises the first of two renewal options. One renewal option remains.
Effective dates: January 1, 2024 through December 31, 2024.

REGULAR MEETING AGENDA

23-0753 Board of Commissioners
Adoption of the Regular Meeting Agenda.

23-0754 Clerk to the Commission
Ratification of Minutes.

Regular Meeting Minutes, October 4, 2023
Recess Meeting Post Agenda Minutes, October 18, 2023

23-0755 Board of Commissioners
Presentation of Proclamations and Certificates.

Proclamation recognizing “North Fulton Chamber of Commerce Appreciation Day.’
(Ellis)

Proclamation recognizing “In-Sights Marketing and Promotions Day.” (Arrington)
Proclamation recognizing “The Kings Exhibition Appreciation Day.” (Arrington)

Proclamation recognizing “The Book Bank Foundation Appreciation Day.”
(Arrington)

Proclamation recognizing “Damion Crazy Legs Hall Appreciation Day.” (Arrington)
Proclamation recognizing “D. Anthony Johnson Appreciation Day.” (Arrington)
Proclamation recognizing “Estravious Gibson Appreciation Day.” (Arrington)

Proclamation recognizing “Darius Positive K Gibson Appreciation Day.”
(Arrington)
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Proclamation recognizing “David Branch Appreciation Day.” (Arrington)
Proclamation recognizing “Paradise Gray Appreciation Day.” (Arrington)
Proclamation recognizing “Prime Minister Pete Nice Appreciation Day.” (Arrington)
Proclamation recognizing “Rick Mathis Appreciation Day.” (Arrington)
Proclamation recognizing “Greg GVisuals Williams Appreciation Day.” (Arrington)

Proclamation recognizing “Gregory Greg Street Polk Appreciation Day.”
(Arrington)

Proclamation recognizing “Runaway and Homeless Youth Prevention Month.”
(Arrington)

Proclamation recognizing “Officer Jimmy Durden Appreciation Day.”
(Abdur-Rahman)

Proclamation recognizing “Jennifer Holliday Appreciation Day.” (Abdur-Rahman)
Proclamation recognizing “Morse Diggs Appreciation Day.” (Abdur-Rahman)

Proclamation recognizing “Matthew Kallmyer Appreciation Day.” (Abdur-Rahman)
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PUBLIC HEARGINGS

23-0756 Board of Commissioners
Public Comment - Citizens are allowed to voice County related opinions, concerns,
requests, etc. during the Public Comment portion of the Commission meeting.
Priority for public comment will be given to Fulton County citizens and those
individuals representing businesses or organizations located within Fulton
County, including their employees, whether such persons are commenting
in-person, via emails or via Zoom or other electronic media (i.e., phone call).
Non-Fulton County citizens will only be heard after all in-person Fulton
County citizens, representatives of business and organizations located within
Fulton County, including their employees, have been heard and the time
allotted for public comment has not expired, except as otherwise provided in
this code section. County staff shall verify the residency of each public
speaker prior to such person being heard by the board. Speakers will be
granted up to two minutes each. Members of the public will not be allowed to
yield or donate time to other speakers. The Public Comment portion of the
meeting will not exceed 30 minutes at the Regular Meeting, nor will this
portion exceed thirty minutes at the Recess Meeting. In the event the
30-minute time limit is reached prior to public comments being completed, public
comment will be suspended and the business portion of the BOC meeting will
commence. Public comment will resume at the end of the meeting. Similarly,
written comments (that were timely submitted) not previously read, may be read at
the end of the meeting. For more information or to arrange a speaking date, contact
the Clerk’s Office.

COUNTY MANAGER'S RENEWAL ACTION ITEMS
Open & Responsible Government

23-0757 Finance

Request approval to renew an existing contract - Finance Department,
22RFP092722C-MH, Healthcare Benefits Consulting Services in an amount not to
exceed $400,000.00 with The Segal Company (Southeast), Inc. (d/b/a Segal) to
provide professional healthcare benefit consulting services. This action exercises
the first of two renewal options. One renewal option remains. Effective dates:
January 1, 2024, through December 31, 2024.
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23-0758

23-0759

23-0760

23-0761

23-0762

Real Estate and Asset Management

Request approval to renew existing contracts - Department of Real Estate and
Asset Management, 22RFP135756C-GS, Janitorial Services for Fulton County’s
Government Center Complex (Group A) and Justice Center Facilities (Group B) in a
total amount not to exceed $2,251,772.00 with (A) ABM Industry Groups, LLC
(Atlanta, GA) in an amount not to exceed $885,528.00; and (B) American Facility
Services, Inc. (Alpharetta, GA) in an amount not to exceed $1,366,244.00, to
provide the highest quality janitorial services for Government Center Complex and
Justice Center Facilities for Fulton County. This action exercises first of two renewal
options. One renewal option remains. Effective dates: January 1, 2024, through
December 31, 2024.

Health and Human Services

Public Works

Request approval to renew an existing contract - Department of Public Works,
211TBO00019A-CJC, Water Meter Reading in an amount not to exceed
$404,270.88 with Bermex, Inc. (Stow, OH) to provide water meter reading services.
This action exercises the second of two renewal options. No renewal options
remain. Effective dates: January 1, 2024, through December 31, 2024.

Public Works

Request approval to renew an existing contract - Department of Public Works,
211TB000014A-CJC, Sanitary Sewer Easement Maintenance in the amount of
$871,732.29 with Opterra Solutions, Inc., (Conyers, GA) to provide sanitary sewer
easement maintenance in both North and South Fulton service areas. This action
exercises the second of two renewal options. No renewal options remain.
Effective dates: January 1, 2024, through December 31, 2024.

Public Works

Request approval to renew an existing contract - Department of Public Works,
231TB137397A-KM, Sewer System Cleaning, and Manhole Camera Inspection
Services in an amount not to exceed $550,000.00 with Woolpert, Inc. (Atlanta, GA)
to provide sewer system cleaning and manhole camera inspection services. This
action exercises the first of two renewal options. One renewal option remains.
Effective dates: January 1, 2024, through December 31, 2024.

Public Works

Request approval to renew an existing contract - Department of Public Works,
22|ITBCO74A-JWT, Corporation Stops and Brass Fittings in the amount of
$412,683.51 Delta Municipal Supply Company (Lawrenceville, GA) to provide
corporation stops and brass fittings. This action exercises the first of two renewal
options. One renewal option remains. Effective dates: January 1, 2024, through
December 31, 2024.
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23-0763 Public Works

Request approval to renew an existing contract - Department of Public Works,
22|ITBCO89A-JWT, Manholes, Frames, Grates, and Accessories, in an amount not
to exceed $360,742.45 with Ferguson Waterworks (Norcross, GA), to provide
manholes, frames. grates, and accessories. This action exercises the first of two
renewal options. One renewal option remains. Effective dates: January 1, 2024,
through December 31, 2024.

23-0764 Public Works

Request approval to renew an existing contract - Department of Public Works,
22|TBO76A-JWT, Water Meter Testing and Repairs, in the amount of $354,260.00
with Reed and Shows Meter Solutions (Carrollton, GA), to provide water meter
testing and repairs. This action exercises the first of two renewal options. One
renewal option remains. Effective dates: January 1, 2024, through December 31,
2024.

23-0765 Senior Services

Request approval to renew an existing contract - Department of Senior Services,
211TB000028ACJC, Indigent Burial in an amount not to exceed $502,067.00 with
Mutual Meadows Inc. (Peachtree Corners, GA), to provide dignified professional
burial services as a last resort for any deceased person declared indigent or
unclaimed Fulton County resident if the death occurred within Fulton County. This
action exercises the second of two renewal options. No renewal options remain.
Effective January 1, 2024 through December 31, 2024.

COUNTY MANAGER'S ITEMS
Open & Responsible Government

23-0766 Finance
2024 Budget Development Update.

23-0767 Real Estate and Asset Management

Request approval of the lowest responsible bidder - Department of Real Estate and
Asset Management, 231TB138778C-MH, Boiler Inspection and Preventive
Maintenance Services in the amount of $100,000.00, with Daikin Applied Americas,
Inc. (Marietta, GA), to provide standby on-site boiler inspection and preventive
maintenance services for 27 boilers located within selected Fulton County facilities
on an “as needed” basis. Effective dates: January 1, 2024, through December 31,
2024, with two renewal options.

23-0768 Real Estate and Asset Management

Request approval of the lowest responsible bidder - Department of Real Estate and
Asset Management, Bid#23ITB138304C-JNJ, Standby Fencing Installation and
Repair in the amount of $200,000.00 with Allied Fence Company, Inc. (Mableton,
GA) to provide standby fencing installation and repair on an “as needed” basis for
Fulton County. Effective dates: January 1, 2024, through December 31, 2024, with
two renewal options.
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23-0769

23-0770

23-0771

23-0772

Real Estate and Asset Management

Request approval to utilize cooperative purchasing - Department of Real Estate and
Asset Management, Omnia Partners, Public Sector Contract #16154, Master
Agreement Contract for Maintenance, Repair, Operating (MRO) Supplies, Industrial
Supplies and Related Products and Services, in the amount of $200,000.00 with
Home Depot, Inc. (Atlanta, GA), to purchase building/roofing materials, hardware,
tools, paint, electrical and related items in support of DREAM Building Construction
and Facilities Maintenance Divisions and other Countywide Departments. Effective
January 1, 2024, through December 31, 2024.

Real Estate and Asset Management

Request approval to increase the spending authority - Department of Real Estate
and Asset Management, 211TB1302418C-CG, Standby Plumbing Repair Services
in the total amount not to exceed $46,328.00, with (A) Liquid Services & Logistic,
LLC (Atlanta, GA) in an amount not to exceed $34,500.00, to provide replacement
and installation of approximately 50 ft. of cast iron pipe on a sewer line and cut
open for the removal of concrete and replace up to an approximately 10 ft. section
of sewer line, and then install all new pipe and fittings at the DA Pearson facility;
and (B) J2 Connect, Inc. dba J Squared Plumbing Co., Inc. (McDonough, GA) in an
amount not to exceed $11,828.00, to provide repair to a broken 4-inch line and
repair PVC to a cast iron transition, and concrete removal/replacement of 6 ft. area
and final clean-up at the HJC Bowden Senior Multipurpose Center. Effective upon
BOC approval.

Real Estate and Asset Management

Request approval to utilize cooperative purchasing contract - Department of Real
Estate and Asset Management, OMNIA Partners Contract #R200401, Turnkey
Replacement and Installation of HYAC Equipment, in an amount not to exceed
$242,347.83 with Daikin Applied Americas, Inc. (Marietta, GA), for demolition and
removal of 15 total existing Carrier RTUs; installation of 15 new Daikin Package
RTUs at the Auburn Neighborhood Senior Center and Neighborhood Union Health
Center; and the installation of 2 new Daikin Mini Split HVAC systems at the
Adamesville Health Center. Effective upon issuance of Notice to Proceed for 10
months or completion of replacement/installation project as determined by Fulton
County. This is a one-time procurement.

Real Estate and Asset Management

Request approval to increase spending authority - Department of Real Estate and
Asset Management, 211TBC130825C-MH, Plumbing Supplies and Related Items in
the total amount of $22,500.00 with (C) H D Supply Facilities Maintenance LTD
FKA Home Depot Pro formerly Interline Brands (Jacksonville, FL) in the amount of
$3,750.00; (F) Total Maintenance Solutions South (Taylors, SC) in the amount of
$15,000.00 and (G) WW Grainger (Norcross, GA) in the amount of $3,750.00, to
provide plumbing supplies and related items for Fulton County facilities until year
end. Effective upon BOC approval.
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23-0773

23-0774

23-0775

23-0776

23-0777

Real Estate and Asset Management

Request approval to increase spending authority - Department of Real Estate and
Asset Management, 211TB131067C-GS, On-Site Door Repair and Overhead Door
Preventive and Predictive Maintenance Countywide in an amount not to exceed
$57,464.00 with Overhead Door Company of Atlanta, dba D.H. Pace Company,
Inc. (Atlanta, GA) to cover the costs to complete the on-going
replacement/emergency repair projects for on-site door repair services at several
Fulton County facilities for FY2023. Effective upon BOC approval.

Real Estate and Asset Management

Request approval to increase spending authority - Department of Real Estate and
Asset Management, 22ITBC132961C-MH, HVAC Equipment and Parts in the total
amount of $7,500.00 with: (A) F. M. Shelton, Inc. (Atlanta, GA) in the amount of
$3,750.00; and (B) HD Supply Facilities Maintenance, LTD FKA Home Depot Pro
(Jacksonville, FL) in the amount of $3,750.00, to provide HVAC equipment and
parts on an “as needed” basis for Fulton County facilities until year end. Effective
upon BOC approval.

Real Estate and Asset Management

Request approval to increase spending authority - Department of Real Estate and
Asset Management, 22ITBC135037C-GS, Ballasts, Lamps, Light Fixtures and
Related Supplies in an amount not to exceed $7,500.00 with (A) E. Sam Jones -
Distributor, Inc. (Atlanta, GA) in an amount not to exceed $3,750.00, (B) Voss
Electric Company (Marietta, GA) in an amount not to exceed $3,750.00, to provide
ballasts, lamps, lens, lighting supplies and related items on an "as needed" basis
for Fulton County facilities and parking lots through December 31, 2023. Effective
upon BOC approval.

Real Estate and Asset Management

Request approval to increase spending authority - Department of Real Estate and
Asset Management, 20ITB125775C-CG, Electrical On Call Maintenance Services
Countywide in the total amount of $43,000.00 with (A) Capital City Electrical
Services, Inc. (Norcross, GA), to provide immediate replacement and installation of
damaged and malfunctioning electrical equipment at three Fulton County facilities:
Dorothy Benson Senior Multipurpose Center, Central Maintenance Facility, and the
North Fulton Customer Service Center. Effective upon BOC approval.

Finance

Request approval of a recommended proposal - Finance Department,
23RFP060923C-MH Printing & Mailing Water and Sewer Bills in an amount not to
exceed $395,600.00 with Dove Mailing Inc. (Atlanta, GA) to provide printing and
mailing of Fulton County water and sewer bills effective January 1, 2024 through
December 31, 2024, with two renewal options.
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23-0778

23-0779

23-0780

23-0781

23-0782

Real Estate and Asset Management

Request approval to amend an existing contract - Department of Real Estate and
Asset Management, Bid#211TB130447C-GS, Janitorial Services for Selected
Fulton County Facilities (Groups E, F, G, H, & ) in an amount not to exceed
$18,259.33 with (C) American Facility Services, Inc. (Alpharetta, GA); to add the
new Fulton County Animal Services Facility located at 1251 Fulton Industrial
Boulevard, NW, Atlanta, GA 30318 to the existing contract Group | (North & South
Service Centers) and assume the janitorial services responsibilities according to the
terms and conditions of the contract. Effective dates: November 1, 2023 through
December 31, 2023.

Purchasing and Contract Compliance

Request approval to increase the spending authority in an amount not to exceed
$1,646,735.00 with A & A All County Monitoring Services, Inc. (Lawrenceville, GA)
to continue to provide electronic (ankle) monitoring and services for defendants
eligible to be released pursuant to the electronic pretrial release and monitoring
program. Effective upon BOC approval.

Real Estate and Asset Management

Request approval to extend an existing contract - Department of Real Estate and
Asset Management, 17RFP107111K-EC, Project Management Team Services in
an amount not to exceed $756,937.67, with The Joint Venture of Heery
International, Inc. and McAfee3 Architects (Heery/McAfee3 - a joint venture), to
continue to provide project management services for the FCURA (Urban
Redevelopment) Bonds Capital Improvement Programs for an additional 12month
period. Effective dates: January 1, 2024, through December 31, 2024.

Real Estate and Asset Management

Request approval of a statewide contract - Department of Real Estate and Asset
Management, SWC 99999-SPD0000154-0001, Facility Maintenance Solutions in
an amount not to exceed $128,792.10 with CGL Facility Management, LLC
(Fayetteville, GA) to provide facility maintenance services for the new Fulton
County Animal Services Facility located at 1251 Fulton Industrial Boulevard, NW,
Atlanta, GA 30318. Effective dates November 1, 2023 - December 31, 2023.

Health and Human Services

Public Works

Request approval of an Intergovernmental Agreement (IGA) between Fulton
County and the City of Johns Creek, GA for water main relocations associated with
the road widening improvements to Jones Bridge Road from Waters Road to
Morton Road in the City of Johns Creek, GA, in the amount of $3,736,760.00.
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23-0783

23-0784

23-0785

23-0786

Public Works

Request approval of a Contract Iltem Agreement (CIA) between Fulton County and
the Georgia Department of Transportation for the relocation of water facilities
associated with the widening of State Route 9 from Windward Parkway to the
Fulton/Forsyth County Line in Fulton County, Georgia. The project (P.I.
No-0007838) involves the relocation of 22,000 linear feet of 8, 10, 12, and 18-inch
water lines with appurtenances within Fulton County at an estimated cost of
$5,391,245.87.

Public Works

Request approval of a recommended proposal - Department of Public Works,
23RFP139483K-DB, TSPLOST Program Management Services in the amount not
to exceed $118,000.00 with Goodwyn Mills Cawood, LLC. (GMC), program
management services in the execution of the Transportation Special Purpose Local
Option Sales Tax (TSPLOST). Effective January 1, 2024 through December 31,
2024 with two (2) one (1) year renewal options.

Justice and Safety

Emergency Management

Request approval of recommended proposal - Fulton County Animal Services,
23RFP052223C-MH, in an amount not to exceed $9,080,000.00 with Lifeline
Animal Project, Inc (Avondale Estates, GA) to provide animal control services
(shelter operations as well as field services) that will include all personnel, supplies,
utilities, necessary insurances, and equipment for the unincorporated areas of
Fulton County as well as the cities of Alpharetta, Atlanta, Chattahoochee Hills,
College Park, East Point, Fairburn, Hapeville, Johns Creek, Milton, Mountain Park,
Palmetto, Roswell, Sandy Springs, South Fulton and Union City effective January
1, 2024 through December 31, 2024, with four renewal options.

Emergency Management

Request approval to increase the spending authority - Fulton County Animal
Service, 17RFP08092017C-BKJ, Animal Control Services with LifeLine Animal
Project, Inc. (Avondale Estates, GA) in an amount not to exceed $300,000.00 to
include the transition and move to the new Fulton County Animal Services Facility.
Effective upon BOC approval.

COMMISSIONERS' ACTION ITEMS

23-0727

Board of Commissioners

Request approval of a Resolution urging the Georgia Governor and the General
Assembly of the State of Georgia to continue efforts to reform and improve Mental
Health Services for the citizens of Georgia; and for other related purposes.
(Arrington) (HELD ON 10/18/23)
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23-0787

23-0788

23-0789

23-0790

Board of Commissioners

Request approval of a Resolution to reduce the number of Fulton County
Commission Board Appointees to the North Fulton Community Improvement
District Board in order to be in compliance with State and Local Law; and for other
purposes. (Barrett)

Board of Commissioners

Request approval of a Resolution consenting to and ratifying the use of Fulton
County AD Valorem Property Tax Increment for two projects located in Westside
Tax Allocation Bond District Number 1 - Atlanta/Westside. (Barrett)

Board of Commissioners

Request approval of an Intergovernmental Agreement (IGA) for the provision of
Pre-Arrest Diversion and Continuum of Resource Building Services between Fulton
County, Georgia and Atlanta, Georgia. The County Attorney is authorized to
approve the IGA as to form and to make changes thereto prior to execution.
(Abdur-Rahman)

Commissioners' Full Board Appointments

Board of Commissioners
FULTON-ATLANTA LAND BANK AUTHORITY

The Authority is governed by a board of directors comprised of an odd number of
individual representatives- with no fewer than five (5) or more than eleven (11),
hereinafter the “Board”. Initially, the Board shall consist of seven (7) representatives
comprised of: (A) four (4) appointed by the Mayor of the City of Atlanta and (B)
three (3) appointed by the Fulton County Board of Commissioners.

Term = 4 years

Term below expired: 8/7/2023
Calvin Brock (BOC/Abdur-Rahman)

Commissioner Abdur-Rahman has nominated Kenneth “Chris” Haider-Bardill
for a Full Board appointment to a term ending August 7, 2027.
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23-0791

Board of Commissioners
HOSPITAL AUTHORITY OF FULTON COUNTY (NORTHSIDE)

Term = 4 years, staggered

Terms below expire: 4/1/2024

Anthony J. Salvatore (Position #1)

Dr. Thomas W. Gable (Position #2) (Vacant)
Thomas Hills (Position #3)

The Board of Trustees of the Hospital Authority of Fulton County (Northside)
appointed Kenneth Kupke, M.D. (Position #2), to fill the unexpired term of Dr.
Thomas Gable for a term ending April 1, 2024, in accordance with a slate of
names submitted by the Board of Commissioners at its May 17, 2023, Recess
Meeting.

COUNTY MANAGER'S PRESENTATION AND DISCUSSION ITEMS

23-0792

Open & Responsible Government

External Affairs
Presentation: The 2024 State Legislative Agenda.

COMMISSIONERS' PRESENTATION AND DISCUSSION ITEMS

23-0793

23-0794

Board of Commissioners
Discussion: Inmate Welfare Fund (Ellis)

Board of Commissioners
Discussion: Financial implications of decision to extend ORCA position hiring
through the end of 2023. (Pitts)

EXECUTIVE SESSION

23-0795

Board of Commissioners
Executive (CLOSED) Sessions regarding litigation (County Attorney), real estate
(County Manager), and personnel (Pitts).

ADJOURNMENT
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Fulton County Board of Commissioners

Agenda ltem Summary

Agenda Item No.: 23-0735 Meeting Date: 11/1/2023

Req uested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Proclamations for Spreading on the Minutes.

Proclamation recognizing “Delta Air Lines Appreciation Day.” (Pitts)
October 18, 2023

Proclamation recognizing “Jason Ulseth Appreciation Day.” (Thorne)
October 18, 2023

Proclamation recognizing “Old Rucker Farm Appreciation Day.” (Ellis)
October 18, 2023

Proclamation recognizing “Sandy Springs Bee City USA Appreciation Day.” (Barrett)
October 18, 2023

Proclamation recognizing “Young Dro Appreciation Day.” (Hall)
October 18, 2023

Proclamation recognizing “Finding the Flint Appreciation Day.” (Hall)
October 18, 2023

Proclamation recognizing “The Community Compost Lab Appreciation Day.” (Arrington)
October 18, 2023

Proclamation recognizing “Sir Jose Bright Remembrance Day.” (Abdur-Rahman)
October 20, 2023

Proclamation recognizing “Atlanta’s John Marshall Law School Appreciation Day.” (Abdur-Rahman)
October 20, 2023

Proclamation recognizing “Eagle Scout Aarnav Shankar Appreciation Day.” (Thorne)
October 21, 2023

Proclamation recognizing “Eagle Scout Julian Yelisetty Appreciation Day.” (Thorne)
October 21, 2023
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Agenda Item No.: 23-0735 Meeting Date: 11/1/2023

Proclamation recognizing “Eagle Scout Matt Serfontein Appreciation Day.” (Thorne)
October 21, 2023

Proclamation recognizing “Virginia Harris Appreciation Day.” (Abdur-Rahman)
October 21, 2023

Proclamation recognizing “Anthony Flanagan Remembrance Day.” (Abdur-Rahman)
October 21, 2023

Proclamation recognizing “Jermaine Dupri Appreciation Day.” (Hall)
October 26, 2023

Proclamation recognizing “Dallas Austin Appreciation Day.” (Hall)
October 26, 2023

Proclamation recognizing “Black American Music Association Appreciation Day.” (Hall)
October 26, 2023

Proclamation recognizing “Georgia Entertainment Caucus Appreciation Day.” (Hall)
October 26, 2023

Proclamation recognizing “Jazze Pha Appreciation Day.” (Arrington)
October 26, 2023

Proclamation recognizing “In-Sights Marketing and Promotions Day.” (Arrington)
October 30, 2023

Proclamation recognizing “The Society Incorporated Appreciation Day.” (Pitts)
November 5, 2023
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(\ Fulton County Board of Commissioners

FULTON

FULTON Agenda Item Summary
Agenda Item No.: 23-0736 Meeting Date: 11/1/2023
Department

Finance

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to renew an existing contract - Finance Department - 21RFP1108C-MH, Financial
Advisory Services in the amount not to exceed $19,500.00 with Raymond James Associates, Inc.
(Atlanta, GA.) to provide financial advisory services relative to the County's short term financial
borrowing options for 2024. This action exercises the second of two renewal options. No renewal
option remains. Effective January 1, 2024 through December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (ifyes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts

District 1
District 2
District 3
District 4
District 5
District 6

Ooooon

Is this a purchasing item?
Yes

Summary & Background
Scope of Work: Provide financial advisory services involving the County’s short-term borrowing
needs for 2024 and as other financial advisory services as deemed necessary and mutually agreed

upon at hourly rates.

Community Impact: This ensures the County is using best financial practices to fund operational
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Agenda Item No.: 23-0736 Meeting Date: 11/1/2023

cash flow needs for 2024.
Department Recommendation: Recommend approval

Project Implications: Employing financial advisors provides professional guidance and evaluation of
financing options available to the County for 2024 cash flow needs.

Community Issues/Concerns: None noted

Department Issues/Concerns: None noted

Contract Modification

|Current Contract History BOC Item [Date Dollar Amount
[Original Award Amount 21-1028 12/15/2021 [$19,500.00

1st Renewal 23-0028 1/18/2023 $19,500.00

2"d Renewal $19,500.00
Total Revised Amount $58,500.00
(-:ontract & Compliance Information (Provide Contractor and Subcontractor details.)
Contract Value: $19,500.00

Prime Vendor: Raymond James & Associates

Prime Status: Non-Minority

Location: Atlanta, GA

County: Fulton County

Prime Value: $19,500.00 or 100.00%

Total Contract Value: $19,500.00 or 100.00%
Total Certified Value: $-0-

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Form
Exhibit 2: Contractor’s Performance Report
Exhibit 3: Contractor Renewal Evaluation Form

Contact Information (7ype Name, Title, Agency and Phone)

Hakeem Oshikoya, Finance Director, 404-612-7641
Contract Attached

No
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Agenda Item No.: 23-0736 Meeting Date: 11/1/2023

Previous Contracts

Yes

Total Contract Value
Original Approved Amount:  $19,500.00

Previous Adjustments: $19,500.00
This Request: $19,500.00
TOTAL: $58,500.00

Grant Information Summary

Amount Requested: [0 Cash

Match Required: 1 In-Kind

Start Date: L1 Approval to Award
End Date: 1 Apply & Accept
Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:
100-999-D100-1609 General Fund, Non-Agency, Tax Anticipation Note Expense, $19,500.00

Key Contract Terms
Start Date: 1/1/2024 |End Date: 12/31/2024

Cost Adjustment: Renewal/Extension Terms: N
renewal options remain

Overall Contractor Performance Rating: 100

Would you select/recommend this vendor again?

Yes

Report Period Start: Report Period End:

7/1/2022 6/30/2023
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(\ DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: _Finance

BID/RFP# NUMBER: 21RFP1108C-MH

BID/RFP# TITLE: Financial Advisory Services

ORIGINAL APPROVAL DATE: December 15, 2021 (BOC item 21-1028)
RENEWAL EFFECTIVE DATES: January 1, 2024 through December 31, 2024
RENEWAL OPTION #: 2 OF 2

NUMBER OF RENEWAL OPTIONS: none remaining after this renewal
RENEWAL AMOUNT: $ 19,500

COMPANY’S NAME: Raymond James and Associates, Inc.

ADDRESS: 3050 Peachtree Road, Suite 702

CITY: Atlanta

STATE: GA

ZIP: 30305

This Renewal Agreement No. __ was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

SIGNATURES: SEE NEXT PAGE
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SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set

forth in the contract and specifications as referenced herein:

FULTON COUNTY, GEORGIA

[INSERT COMPANY NAME]

Robert L. Pitts, Chairman

[Insert name]

Fulton County Board of Commissioners [Insert title]
ATTEST: ATTEST:
Tonya R. Grier Secretary/

Clerk to the Commission

Assistant Secretary

(Affix County Seal) (Affix Corporate Seal)
AUTHORIZATION OF RENEWAL.: ATTEST:
Hakeem Oshikoya, Finance Director Notary Public
Finance Department

County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RCS:
RECESS MEETING

ITEM#: RM:

REGULAR MEETING
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Contract Renewal Evaluation Form

Date: September 13, 2023

Department: FINANCE

Contract Number: 21RFP1108C-MH

Contract Title: Financial Advisory Services

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1. Describe what efforts were made to reduce the scope and cost of this contract.

The contract approved 12/15/2021 agenda item 21-1028 is for financial advisory services
involving the County’s annual short term borrowing options. This item was bid out via RFP.

2. Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

O Internet search of pricing for same product or service:

Date of search: Click here to enter a date.
Price found: Click here to enter text.
Different features / Conditions: Click here to enter text.
Percent difference between internet price and renewal price: Click here to enter text.

Explanation / Notes:
Click here to enter text.

Item was procured in late 2021 via Purchasing using an RFP process.

1 | Contract Renewal Evaluation Form



1 Market Survey of other jurisdictions:

Date contacted:

Click here to enter a date.

Jurisdiction Name / Contact name:

Click here to enter text.

Date of last purchase:

Click here to enter a date.

Price paid:

Click here to enter text.

Inflation rate:

Click here to enter text.

Adjusted price:

Click here to enter text.

Percent difference between past purchase price and renewal
price:

Click here to enter text.

Are they aware of any new vendors?

O Yes O No

Are they aware of a reduction in pricing in this industry?

[ Yes 0 No

How does pricing compare to Fulton County’s award contract?

Click here to enter text.

Explanation / Notes:

Click here to enter text.

[ Other (Describe in detail the analysis conducted and the outcome):

Click here to enter text.

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal

year?
$19,500

4. Does the renewal option include an adjustment for inflation?
(Information can be obtained from CPI index)

Was it part of the initial contract?

O Yes X No

O Yes X No

Date of last purchase:

Price paid: $19,500
Inflation rate:
Adjusted price: $19,500

Percent difference between past purchase price and renewal price:

Click here to enter a date.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Explanation / Notes:

The contract approved price was $19,500 for 2023. The fee remains at $19.500 for fiscal year 2024

2 | Contract Renewal Evaluation Form
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5. Is this a seasonal item or service? X Yes O No

6. Has an analysis been conducted to determine if this service can be performed in-house? [ Yes
X No If yes, attach the analysis.

7. What would be the impact on your department if this contract was not approved?

The Finance department relies on financial advisory services to evaluate current market
conditions, options, and other regulatory financing requirements for short term borrowing
considerations on an annual basis. This ensures the County’s borrowing utilizes best practices
to fund operations needs throughout 2024.

Ray Turner September 13, 2023

Prepared by Date
Hakeem Oshikoya September 13, 2023
Department Head Date

3 | Contract Renewal Evaluation Form
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Performance Evaluation Details

ID E2

Project Financial Advisory Services
Project Number 21RFP1108C-MH

Supplier Raymond James & Associates, Inc.
Supplier Project Contact TOM OWENS (preferred language: English)
Performance Program Professional Services

Evaluation Period 07/01/2022 to 06/30/2023
Effective Date 09/13/2023

Evaluation Type Formal

Interview Date Not Specified

Expectations Meeting Date Not Specified

Status Completed

Publication Date 09/13/2023 12:49 PM EDT
Completion Date 09/13/2023 12:49 PM EDT
Evaluation Score 100

Related Documents
There are no documents associated with this Performance Evaluation



OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

PROJECT MANAGEMENT

Rating
<b>Outstanding:</b> Project Management practices that exceed in the areas of
scope, schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Comments Tom Owens does a great job with the overall process for the County's Tax
Anticipation note, from evaluations as to financing vehicle, timing, and interactions
with other vendors and professionals.

SCHEDULE
Rating
<b>Outstanding:</b> Delivered ahead of original completion date with significant
effort by Consultant to exceed project milestone dates or ahead of schedule with
increased scope. Proactive approach to monitoring and forecasting of project
schedule.
Comments Tom provides a timeline early in the process and is great at notifying all of

upcoming task deadlines.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES

Rating
<b>Outstanding:</b> Extraordinary quality of deliverables that exceeds
requirements in all areas and finished product presents a degree of innovation in
work.

Comments

COMMUNICATIONS AND CO-OPERATION

Rating
<b>QOutstanding:</b> Co-operative and proactive response to User Department
concerns at all times. Innovative communication approaches with the User
Department's team.

Comments Always very responsive to County questions, inquiries and provides solid

information.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS

Rating
<b>Outstanding:</b> Outstanding oversight of the Contractor and ability to bring
the Contractor into compliance in an expedited manner.
Comments
GENERAL COMMENTS
Comments

20/20

20/20

20/20

20/20

20/20
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(\ Fulton County Board of Commissioners

FULTON

FULTON Agenda Item Summary
Agenda Item No.: 23-0737 Meeting Date: 11/1/2023
Department

Finance

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to renew an existing contract - Finance Department, 21RFP1026C-MH,
Unemployment Services in an amount not to exceed $6,400.00 with Strategic Cost Control Inc. DBA
Corporate Cost Control (Winter Park, FL), to provide unemployment claims administrative services.
This action exercises the second of two renewal options. No renewal options remain. Effective
dates: January 1, 2024, through December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (iryes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts

District 1
District 2
District 3
District 4
District 5
District 6

oo

Is this a purchasing item?
Yes

Summary & Backg round (First sentence includes Agency recommendation. Provide an executive summary of
the action that gives an overview of the relevant details for the item.)

Scope of Work: This contract provides comprehensive unemployment administration. Services
include; claims handling, hearings management and representation, handling appeals with the
Georgia Department of Labor, verification of quarterly benefits charges, recording keeping and
reporting.
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Agenda Item No.: 23-0737 Meeting Date: 11/1/2023

Community Impact: None

Department Recommendation: Recommend approval
Project Implications: None

Community Issues/Concerns: None

Department Issues/Concerns: None
Contract Modification

|Current Contract History BOC Item [Date Dollar Amount
IOriginal Award Amount 21-1027 15/15/21 $6,400.00

1st Renewal 22-0609  [9/7/22 $6,400.00

2"d Renewal $6,400.00
Total Revised Amount $19,200.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)
Contract Value: $6,400.00

Prime Vendor: Strategic Cost Control Inc. DBA Corporate Cost Control
Prime Status: Non-Minority

Location: Winter Park, FL

County: Orange County

Prime Value: $6,400.00 or 100.00%

Total Contract Value: $6,400.00 or 100.00%
Total Certified Value: $-0-

Exhibits Attached

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contractor Vendor Performance
Exhibit 3: Contractor Renewal Evaluation Form

Contact Information (7ype Name, Title, Agency and Phone)

Hakeem Oshikoya, Finance Director 404-612-7641
Contract Attached
No

Previous Contracts
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Agenda Item No.: 23-0737 Meeting Date: 11/1/2023

Yes

Total Contract Value
Original Approved Amount:  $6,400.00

Previous Adjustments: $6,400.00
This Request: $6,400.00
TOTAL: $19,200.00

Grant Information Summary

Amount Requested: Click here to enter text. ] Cash

Match Required: Click here to enter text. ] In-Kind

Start Date: Click here to enter text. L] Approval to Award
End Date: Click here to enter text. L] Apply & Accept
Match Account $: Click here to enter text.

Fiscal Impact / Funding Source

Funding Line 1:

725-999-P001-1160: Risk Management Fund, Non-Agency, Professional services,

Key Contract Terms

Start Date: 1/1/2024 |End Date: 12/31/2024
Cost Adjustment: Click Renewal/Extension Terms: 2
here to enter text. 2

Overall Contractor Performance Rating: 88

Would you select/recommend this vendor again?

Yes

Report Period Start: Report Period End:

4/1/2023 6/30/2023
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(\ DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL

DEPARTMENT: Finance

BID/RFP# DESCRIPTION: Unemployment Services

BID/RFP# NUMBER: RFP #21RFP1026C-MH

ORIGINAL APPROVAL DATE: December 15, 2021

RENEWAL PERIOD: FROM: January 1, 2024 THROUGH December 31, 2024
RENEWAL OPTION #: Two of Two

NUMBER OF RENEWAL OPTIONS: none remaining

RENEWAL AMOUNT: $6,400.00

COMPANY’S NAME: Strategic Cost Control Inc. DBA Corporate Cost Control
ADDRESS: 201 N New York Avenue, Ste. 201

CITY: Winter Park

STATE: Florida

ZIP: 32789

SIGNATURES: SEE NEXT PAGE

This Renewal Agreement No. ___ was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

SIGNATURES: SEE NEXT PAGE
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SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set
forth in the contract and specifications as referenced herein:

FULTON COUNTY, GEORGIA

STRATEGIC COST CONTROL INC.

Robert L. Pitts, Chairman
Fulton County Board of Commissioners

ATTEST:

PRINT NAME
(CEO, President, Vice President)

ATTEST:

Tonya R. Grier
Interim Clerk to the Commission

Secretary/
Assistant Secretary

(Affix County Seal) (Affix Corporate Seal)
AUTHORIZATION OF RENEWAL.: ATTEST:
Hakeem Oshikoya. Finance Director Notary Public
Finance

County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RCS:
RECESS MEETING

ITEM#: RM:
REGULAR MEETING
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Performance Evaluation Details

ID

Project

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date
Evaluation Type
Interview Date
Expectations Meeting Date
Status

Publication Date
Completion Date
Evaluation Score

Related Documents

E5

UNEMPLOYMENT INSURANCE SERVICES
21RFP1026C-MH

Corporate Cost Control

Cynthia Keaton (preferred language: English)
Professional Services

04/01/2023 to 06/30/2023

07/10/2023

Formal

07/10/2023

Not Specified

Completed

07/10/2023 11:17 AM EDT

07/10/2023 11:17 AM EDT

88

There are no documents associated with this Performance Evaluation
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

PROJECT MANAGEMENT
Rating
<b>Excellent:</b> Project Management that exceeds in some areas.
Understanding of project objectives, risks and Contract requirements was above
average and required little direction from the User Department.
Comments
SCHEDULE
Rating
<b>Excellent:</b> Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.
Comments

QUALITY OF DESIGN, REPORTS AND DELIVERABLES

Rating

<b>Excellent:</b> Deliverables exceed requirements in some areas and
remainder of items delivered are high quality.

Comments

COMMUNICATIONS AND CO-OPERATION

Rating

<b>Excellent:</b> Co-operative and timely response to the User Department
concerns.

Comments

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS

Rating

<b>Outstanding:</b> Outstanding oversight of the Contractor and ability to bring
the Contractor into compliance in an expedited manner.

Comments

GENERAL COMMENTS
Comments

17/20

17/20

17/20

17/20

20/20
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Contract Renewal Evaluation Form

Date: September 15, 2023

Department: FINANCE

Contract Number: #21RFP1026C-MH

Contract Title: Unemployment Services

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1. Describe what efforts were made to reduce the scope and cost of this contract.

A formal procurement was done to solicit the most qualified vendors at the best price for plan year
beginning 1/1/2022. There will be no increase to the contract amount for 2024

2. Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

The analysis that was done include a formal Request for Proposal effective 1/1/2022 to solicit qualified

vendors at the most competitive price.

[ Internet search of pricing for same product or service:

Date of search:
Price found:
Different features / Conditions:

Percent difference between internet price and renewal price:

RFP Review Process
Click here to enter text.
Click here to enter text.

Click here to enter text.

Explanation / Notes:

Click here to enter text.

1 | Contract Renewal Evaluation Form
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1 Market Survey of other jurisdictions:

Date contacted: Click here to enter a date.
Jurisdiction Name / Contact name: Click here to enter text.
Date of last purchase: Click here to enter a date.
Price paid: Click here to enter text.
Inflation rate: Click here to enter text.
Adjusted price: Click here to enter text.
Pe;rcent difference between past purchase price and renewal Click here to enter text.
price:

Are they aware of any new vendors? L Yes L No
Are they aware of a reduction in pricing in this industry? H Yes i No
How does pricing compare to Fulton County’s award contract? Click here to enter text.

Explanation / Notes:

Click here to enter text.

[J Other (Describe in detail the analysis conducted and the outcome):

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal
year?

The actual expenditure for fiscal year 2022 was $6,400.00.

4. Does the renewal option include an adjustment for inflation? I Yes X No
(Information can be obtained from CPI index)

Was it part of the initial contract? I Yes I No
Date of last purchase: Click here to enter a date.
Price paid: Click here to enter text.
Inflation rate: Click here to enter text.
Adjusted price: Click here to enter text.
Percent difference between past purchase price and renewal price: Click here to enter text.

Explanation / Notes:

Click here to enter text.

2 | Contract Renewal Evaluation Form
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5. Is this a seasonal item or service? O Yes X No

6. Has an analysis been conducted to determine if this service can be performed in-house? [ Yes
X No If yes, attach the analysis.

The technical expertise, staffing levels and resources do not exist in-house to handle this type services.

7. What would be the impact on your department if this contract was not approved?

Technical expertise needed does not exist in house. Potential impacts include but are not limited to:
Inability to administer claims determination; hearings management and representation; handling appeals
with the Georgia Department of Labor; verification of quarterly benefits charges; recording keeping and
reporting for active employees.

3 | Contract Renewal Evaluation Form

42






(\ Fulton County Board of Commissioners

FULTON

FULTON Agenda Item Summary
Agenda Item No.: 23-0738 Meeting Date: 11/1/2023
Department

Finance

Req uested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to renew existing contracts - Finance, 21RFP102521C-MH, Property and Casualty
Brokerage services in an amount not to exceed $94,500.00 with Edgewood Partners Insurance
Center (EPIC) to provide professional insurance brokerage services. This action exercises the
second of two renewal options. No renewal options remain. Effective dates: January 1, 2024 through
December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (if yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts

District 1
District 2
District 3
District 4
District 5
District 6

ooooog

Is this a purchasing item?
Choose an item.

Summary & Backg round (First sentence includes Agency recommendation. Provide an executive summary of
the action that gives an overview of the relevant details for the item.)

Scope of Work: Provide professional insurance brokerage services to include but not limited to
marketing/placement of insurance coverages, public official bonds, claim advocate services,
generating certificate of insurance and insurance consulting services.

Community Impact: Maintain effective insurance coverages for County operations.

Fulton County Page 1 of 3 Printed on 10/27/2023
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Agenda Item No.: 23-0738 Meeting Date: 11/1/2023

Department Recommendation: Recommend approval.
Project Implications: None
Community Issues/Concerns: None

Department Issues/Concerns: None

Contract Modification

|Current Contract History BOC Item [Date Dollar Amount
|Original Award Amount 22-0052 1/19/2022 $94,500.00

1st Renewal 23-0182 3/1/2023 $94,500.00

2" Renewal $94,500.00
Total Revised Amount $283,500.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)
Contract Value: $94,500.00

Prime Vendor: Edgewood Partners Insurance Center (EPIC)
Prime Status: Non-Minority

Location: Duluth, GA

County: Gwinnett County

Prime Value: $94,500.00 or 100.00%

Total Contract Value: $94,500.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Contact Information (7ype Name, Title, Agency and Phone)

Click or tap here to enter text.
Contract Attached
No

Previous Contracts

Yes

Fulton County Page 2 of 3 Printed on 10/27/2023
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Agenda Item No.: 23-0738 Meeting Date: 11/1/2023

Total Contract Value

Original Approved Amount:  $94,500.00

Previous Adjustments: $94,500.00
This Request: $94,500.00
TOTAL: $283,500.00

Grant Information Summary

Amount Requested: (1 Cash

Match Required: L] In-Kind

Start Date: 1  Approval to Award
End Date: L1 Apply & Accept
Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:

725-999-P001-1243 Risk Management Fund, Non-Agency, Claims

Key Contract Terms
Start Date: 1/1/2024 |End Date: 12/31/2024

Cost Adjustment: Renewal/Extension Terms: N
renewal options remain

Overall Contractor Performance Rating:

Would you select/'recommend this vendor again?
Yes

Report Period Start: Report Period End:
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(\ DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Finance

BID/RFP# NUMBER: 21RFP102521C-MH

BID/RFP# TITLE: Property and Casualty Broker Services
ORIGINAL APPROVAL DATE: Jan 19, 2022 BOC item 22-0052
RENEWAL EFFECTIVE DATES: January 1, 2024 through December 31, 2024
RENEWAL OPTION #: 2 OF 2

NUMBER OF RENEWAL OPTIONS: none remaining

RENEWAL AMOUNT: $ 94,500

COMPANY’S NAME: Edgewood Partners Insurance Centers, Inc.
ADDRESS: 2405 Satellite Blvd, Suite 200

CITY: Duluth

STATE: GA

ZIP: 30096-5808

This Renewal Agreement No. ___ was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

SIGNATURES: SEE NEXT PAGE
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SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set

forth in the contract and specifications as referenced herein:

FULTON COUNTY, GEORGIA

[INSERT COMPANY NAME]

Robert L. Pitts, Chairman

[Insert name]

Fulton County Board of Commissioners [Insert title]
ATTEST: ATTEST:
Tonya R. Grier Secretary/

Clerk to the Commission

Assistant Secretary

(Affix County Seal) (Affix Corporate Seal)
AUTHORIZATION OF RENEWAL.: ATTEST:
[Insert Department Head Name & Title] Notary Public
[Insert User Department Name]
County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RCS:
RECESS MEETING

ITEM#: RM:

REGULAR MEETING
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Contract Renewal Evaluation Form

Date:

September 13, 2023

Department:

Finance

Contract Number:

21RFP102521C-MH

Contract Title:

Property and Casualty Broker Services (Insurance, Surety Bonds and OCIP)

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed, and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1.

Describe what efforts were made to reduce the scope and cost of this contract.

The County bid this service out in late 2021, approved the bid on January 19, 2022, item 2022-0052. No
cost escalation per item has been experienced with this contract. The County has an extensive
Insurance (Property & Casualty) Program. The procurement of insurance policies requires the use of a
licensed Broker-of-Record, to gain access to a broad range of direct and surplus lines insurance markets
(domestic and international). The Broker-of-Record must be a Licensed Insurance Agent/Broker, with a
firm licensed to write underwrite insurance policies in the State of Georgia. The scope of services in this
contract also includes providing consultation on Owner Controlled Insurance Program (OCIP), dedicated
to the consolidation of insurance coverages, issuance of certificates of insurance and claims
administration regarding the Capital Improvement Program - Library Construction projects. The Broker is
also responsible for placement of the County's Public Official, Blanket/Schedule as well as bonds for the
Courts.

Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

I Internet search of pricing for same product or service:

Date of search: Click here to enter a date.
Price found: Click here to enter text.
Different features / Conditions: Click here to enter text.
Percent difference between internet price and renewal price: Click here to enter text.
Explanation / Notes:
[ Market Survey of other jurisdictions:
Date contacted: Click here to enter a date.
Jurisdiction Name / Contact name: Click here to enter text.
Date of last purchase: Click here to enter a date.

1 | Contract Renewal Evaluation Form
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Price paid:

Click here to enter text.

Inflation rate:

Click here to enter text.

Adjusted price:

Click here to enter text.

Percent difference between past purchase price and renewal
price:

Click here to enter text.

Are they aware of any new vendors?

[ Yes 0 No

Are they aware of a reduction in pricing in this industry?

[ Yes 0 No

How does pricing compare to Fulton County’s award contract?

Click here to enter text.

Explanation / Notes:

During the selection process in 2021, this firm (EPIC} was selected as the lowest

responsive bidder. Additionally, due to the specialization required for OCIP

Administration component, only a few qualified firms submit proposals for these

services. A "Bundled" Insurance/ OCIP program platform was used in order to obtain

cost effective quotes.

[ Other (Describe in detail the analysis conducted and the outcome):

Click here to enter text.

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal

year?

$63,000 has been spent as of August 31, 2023. the balance of the purchase order of $94,500 is

expected to be paid by year end.

4. Does the renewal option include an adjustment for inflation? O Yes X No
(Information can be obtained from CPI index)
Was it part of the initial contract? O Yes X No
Date of last purchase: 2022

Price paid:
Inflation rate:
Adjusted price:

Percent difference between past purchase price and renewal price:

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Explanation / Notes:

The fees proposed for 2024 remain at $94,500 consistent with 2022 and 2023

2 | Contract Renewal Evaluation Form
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Is this a seasonal item or service? O Yes X No

Has an analysis been conducted to determine if this service can be performed in-house? [ Yes
X No If yes, attach the analysis.

What would be the impact on your department if this contract was not approved?

We will be unable to renew our policies to include property, crime, cyber, pollution, arts, bonds, excess
work comp, airport/pilot insurance

3 | Contract Renewal Evaluation Form
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Performance Evaluation
Project Details

Notification Email
Additional Recipients

Include notification issuer as an
additional recipient

Project Name

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date

Default
N/A
N/A

Property and Casualty Broker Services
21RFP102521C-MH

Edgewood Partners Insurance Center
LaToya Cotton (preferred language: English)
Professional Services

07/01/2023 to 09/30/2023

10/05/2023

Performance Evaluation Details

ID

Evaluation Score
Evaluation Type

Publication Date
Published By

E6

94

Formal

10/05/2023 11:27 AM EDT
Latoya Belgrave-Green
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

PROJECT MANAGEMENT
Rating
<b>Outstanding:</b> Project Management practices that exceed in the areas of
scope, schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.
Comments
SCHEDULE
Rating
<b>Excellent:</b> Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.
Comments

QUALITY OF DESIGN, REPORTS AND DELIVERABLES

Rating
<b>Outstanding:</b> Extraordinary quality of deliverables that exceeds
requirements in all areas and finished product presents a degree of innovation in
work.

Comments

COMMUNICATIONS AND CO-OPERATION

Rating
<b>QOutstanding:</b> Co-operative and proactive response to User Department
concerns at all times. Innovative communication approaches with the User
Department's team.

Comments

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS

Rating
<b>Excellent:</b> Proactive approach to oversight of Contract compliance.
Compliance issues are resolved in a timely manner to the User Department's
satisfaction and exceeds expectations in some areas.

Comments

GENERAL COMMENTS
Comments

20/20

17/20

20/20

20/20

17/20
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(\ Fulton County Board of Commissioners

FULTON

FULTON Agenda Item Summary
Agenda Item No.: 23-0739 Meeting Date: 11/1/2023
Department

Finance

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to renew an existing contract - Finance Department, 21RFP10251C-MH, Life and
Disability Broker Services in an amount not to exceed $95,000.00 with Benalytics Consulting Group,
LLC (Marietta, GA) to provide life and disability broker services. This action exercises the second of
two renewal options. No renewal option remains. Effective dates: January 1, 2024 through December
31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (ifyes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts

District 1
District 2
District 3
District 4
District 5
District 6

Ooooon

Is this a purchasing item?
Yes

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of
the action that gives an overview of the relevant details for the item.)

Scope of Work: This contract will provide professional insurance brokerage services to include but
not limited to the marketing/placement of life & disability, voluntary benefits insurance coverages,
claim advocate services, and related insurance/program consulting services.

Fulton County Page 1 of 3 Printed on 10/27/2023
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Agenda Item No.: 23-0739 Meeting Date: 11/1/2023

Community Impact: None

Department Recommendation: Recommends approval
Project Implications: None

Community Issues/Concerns: None

Department Issues/Concerns: None

Contract Modification

|Current Contract History BOC Item [Date Dollar Amount
[Original Award Amount 22-0320 5/4/2022 $95,000.00

1st Renewal 23-0182 3/1/2023 $95,000.00

2" Renewal $95,000.00
Total Revised Amount $285,000.00
éontract Rompliance Information (provide Contractor and Subcontractor details.)
Contract Value: $95,000.00

Prime Vendor: Benalytics Consulting Group, LLC

Prime Status: African American Male Business Enterprise
Location: Marietta, GA

County: Cobb County

Prime Value: $95,000.00 or 100.00%

Total Contract Value: $95,000.00 or 100.00%
Total Certified Value: $95,000.00 or 100.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contractor Renewal Evaluation Form
Exhibit 3: Vendor Performance Report

Contact Information (Type Name, Title, Agency and Phone)

Hakeem Oshikoya, Finance Director, 404-612-7641
Contract Attached

No
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Agenda Item No.: 23-0739 Meeting Date: 11/1/2023

Previous Contracts

Yes

Total Contract Value
Original Approved Amount:  $95,000.00

Previous Adjustments: $95,000.00
This Request: $95,000.00
TOTAL: $285,000.00

Grant Information Summary

Amount Requested: [0 Cash

Match Required: 1 In-Kind

Start Date: L1 Approval to Award
End Date: 1 Apply & Accept
Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:
725-999-P001-1243: Risk Management fund, Non-Agency, Claims

Key Contract Terms

Start Date: 1/1/2024 |End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: 2
2

Overall Contractor Performance Rating: 88

Would you select/recommend this vendor again?

Yes

Report Period Start: Report Period End:

4/1/2023 6/30/2023

Fulton County Page 3 of 3 Printed on 10/27/2023
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FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT:

BID/RFP# NUMBER:

BID/RFP# TITLE:

ORIGINAL APPROVAL DATE:

RENEWAL EFFECTIVE DATES:

RENEWAL OPTION #:

NUMBER OF RENEWAL OPTIONS:

RENEWAL AMOUNT:

COMPANY’S NAME:

FINANCE

21RFP10251C-MH

LIFE AND DISABILITY BROKER SERVICES
5/4/2022

1/12024 - 12/31/2024

2 OF 2

2

$95,000.00

BENALYTICS CONSULTING GROUP LLC

ADDRESS: 2110 NEWMARKET PARKWAR SE, SUITE 200
CITY: MARIETTA

STATE: GA

ZIP: 30067

This Renewal Agreement No. ___ was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

SIGNATURES: SEE NEXT PAGE
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SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set
forth in the contract and specifications as referenced herein:

FULTON COUNTY, GEORGIA

BENALYTICS CONSULTING GROUP
LLC.

Robert L. Pitts, Chairman
Fulton County Board of Commissioners

ATTEST:

Charles Atkinson
Managing Principal

ATTEST:

Tonya R. Grier
Clerk to the Commission

(Affix County Seal)

Secretary/
Assistant Secretary

(Affix Corporate Seal)

AUTHORIZATION OF RENEWAL: ATTEST:
Hakeem Oshikoya, Finance Director Notary Public
Finance

County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RCS:
RECESS MEETING

ITEM#: RM:
REGULAR MEETING
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Contract Renewal Evaluation Form

Date: September 13, 2023

Department: FINANCE

Contract Number: RFP 21RFP10251C-MH

Contract Title: Life and Disability Broker Services

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1. Describe what efforts were made to reduce the scope and cost of this contract.

A formal procurement was done to solicit the most qualified vendors at the best price for the 2022 plan

year. There will be no increase to the contract amount for 2023.

2. Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

The analysis that was done include a formal Request for Proposal effective 2022 to solicit qualified

vendors at the most effective price.

O Internet search of pricing for same product or service:

Date of search:
Price found:
Different features / Conditions:

Percent difference between internet price and renewal price:

RFP Review Process
Click here to enter text.
Click here to enter text.

Click here to enter text.

Explanation / Notes:

Click here to enter text.

1 | Contract Renewal Evaluation Form
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1 Market Survey of other jurisdictions:

Date contacted:

Click here to enter a date.

Jurisdiction Name / Contact name:

Click here to enter text.

Date of last purchase:

Click here to enter a date.

Price paid:

Click here to enter text.

Inflation rate:

Click here to enter text.

Adjusted price:

Click here to enter text.

Percent difference between past purchase price and renewal
price:

Click here to enter text.

Are they aware of any new vendors?

[ Yes 0 No

Are they aware of a reduction in pricing in this industry?

[ Yes 0 No

How does pricing compare to Fulton County’s award contract?

Click here to enter text.

Explanation / Notes:

Click here to enter text.

[J Other (Describe in detail the analysis conducted and the outcome):

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal

year?

The actual expenditure for fiscal 2022 was the contract amount of $95,000, $41,166 paid to date in 2023

but expected to be the full contract amount.

4. Does the renewal option include an adjustment for inflation?
(Information can be obtained from CPI index)

Was it part of the initial contract?

O Yes X No

O Yes O No

Date of last purchase:
Price paid:

Inflation rate:
Adjusted price:

Percent difference between past purchase price and renewal price:

Click here to enter a date.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Explanation / Notes:

Click here to enter text.

2 | Contract Renewal Evaluation Form
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5. Is this a seasonal item or service? O Yes X No

6. Has an analysis been conducted to determine if this service can be performed in-house? [ Yes
X No If yes, attach the analysis.

The technical expertise, staffing levels and resources do not exist in-house to handle this type services.

7. What would be the impact on your department if this contract was not approved?

Inability to obtain professional insurance brokerage services to include but not limited to
the marketing/placement of life & disability, voluntary benefits insurance coverages, claim
advocate services, and related insurance/program consulting services for employees life
and disability benefits.

3 | Contract Renewal Evaluation Form
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Performance Evaluation Details

ID

Project

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date
Evaluation Type
Interview Date
Expectations Meeting Date
Status

Publication Date
Completion Date
Evaluation Score

Related Documents

E5

LIFE AND DISABILITY BROKER SERVICES
21RFP10251C-MH

Benalytics Consulting Group, LLC

Charles Atkinson (preferred language: English)
Professional Services

04/01/2023 to 06/30/2023

07/10/2023

Formal

07/10/2023

Not Specified

Completed

07/10/2023 11:14 AM EDT

07/10/2023 11:14 AM EDT

88

There are no documents associated with this Performance Evaluation
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

PROJECT MANAGEMENT
Rating
<b>Excellent:</b> Project Management that exceeds in some areas.
Understanding of project objectives, risks and Contract requirements was above
average and required little direction from the User Department.
Comments
SCHEDULE
Rating
<b>Excellent:</b> Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.
Comments

QUALITY OF DESIGN, REPORTS AND DELIVERABLES

Rating

<b>Excellent:</b> Deliverables exceed requirements in some areas and
remainder of items delivered are high quality.

Comments

COMMUNICATIONS AND CO-OPERATION

Rating

<b>Excellent:</b> Co-operative and timely response to the User Department
concerns.

Comments

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS

Rating

<b>Outstanding:</b> Outstanding oversight of the Contractor and ability to bring
the Contractor into compliance in an expedited manner.

Comments

GENERAL COMMENTS
Comments

17/20

17/20

17/20

17/20

20/20
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(\ Fulton County Board of Commissioners

FULTON

FULTON Agenda Item Summary
Agenda Item No.: 23-0740 Meeting Date: 11/1/2023
Department

Finance

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to renew existing contracts - Finance Department, 20RFP110320C-CG, GASB 75
Actuarial Consulting Services in the amount of $0.00 with The Segal Company (Atlanta, GA) to
provide GASB 75 actuarial services. This action exercises the third of four renewal options. One
renewal option remains. Effective dates: January 1, 2024, to December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (ifyes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts

District 1
District 2
District 3
District 4
District 5
District 6

Ooooon

Is this a purchasing item?
Yes

Summary & Background

Scope of Work: Finance recommends approval of this contract, which provides actuarial services to
comply with the Governmental Accounting Standards Board which oversees accounting principles
applicable to all state and local governments in the United States. Standard No. 75 requires a
biennial actuarial analysis of Fulton County’s offer of health care and life insurance to eligible retired
employees. In order to ensure the County continues to receive unmodified audit opinions, the County
would disclose this updated actuarially determined information in the annual audited financial

Fulton County Page 1 of 4 Printed on 10/27/2023
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Agenda Item No.: 23-0740 Meeting Date: 11/1/2023

statements. Fiscal 2024 is the “off” year, which does not require analysis of the other post-
employment benefits as of 12/31/23, but utilizes the FY 2022 analysis, and therefore does not require
additional funding or payment, but requires renewal to maintain active status for the contract.
Community Impact: None

Department Recommendation: Recommend approval

Project Implications: Ensures the County maintains a active contract for compliance with GASB
actuarial standards reporting.

Community Issues/Concerns: None noted

Department Issues/Concerns: None noted

Contract Modification

|Current Contract History BOC Item [Date Dollar Amount
[Original Award Amount 21-0164 3/3/2021 $25,000.00

1st Renewal 21-0991 12/15/2021 |$0.00

2"d Renewal 22-0842 11/16/2022 1$26,000.00

3" Renewal $0.00

Total Revised Amount $51,000.00
éontract Rompliance Information (provide Contractor and Subcontractor details.)
Contract Value: $0.00

Prime Vendor: The Segal Company, Inc.

Prime Status: Non-Minority

Location: Atlanta, GA

County: Fulton County

Prime Value: $0.00 or 0.00%

Total Contract Value: $0.00 or 0.00%
Total Certified Value: $0.00 or 0.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contract Renewal Evaluation Form
Exhibit 3: Vendor Performance Report

Contact Information (7ype Name, Title, Agency and Phone)

Fulton County Page 2 of 4 Printed on 10/27/2023
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Agenda Item No.: 23-0740 Meeting Date: 11/1/2023

Hakeem Oshikoya, Finance Director 404-612-7641
Contract Attached

No

Previous Contracts

Yes

Total Contract Value
Original Approved Amount:  $25,000.00

Previous Adjustments: $26,000.00
This Request: $0.00
TOTAL: $51,000.00

Grant Information Summary

Amount Requested: [J Cash

Match Required: L In-Kind

Start Date: L] Approval to Award
End Date: L] Apply & Accept
Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:
100-999-S200-1226: General fund, Non-agency, Audit-Financial special

Key Contract Terms

Start Date: 1/1/2024 |End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: 3|
of 4

Overall Contractor Performance Rating: 76

Would you select/recommend this vendor again?

Yes

Report Period Start: Report Period End:

1/1/2023 6/30/2023

Fulton County Page 3 of 4 Printed on 10/27/2023
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(\ DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Finance

BID/RFP# NUMBER: 20RFP110320C-CG

BID/RFP# TITLE: GASB 75 Actuarial Services

ORIGINAL APPROVAL DATE: March 3, 2021, agenda item 21-0164
EFFECTIVE DATES: January 1, 2024 through December 31, 2024
RENEWAL OPTION #: 3 OF 4

NUMBER OF RENEWAL OPTIONS: 1 remaining

RENEWAL AMOUNT: $ 0

COMPANY’S NAME: The Segal Company

ADDRESS: 2018 Powers Ferry Road, Suite 850

CITY: Atlanta

STATE: GA

ZIP: 30339

This Renewal Agreement No. ___ was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

SIGNATURES: SEE NEXT PAGE
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SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set

forth in the contract and specifications as referenced herein:

FULTON COUNTY, GEORGIA

[INSERT COMPANY NAME]

Robert L. Pitts, Chairman

[Insert name]

Fulton County Board of Commissioners [Insert title]
ATTEST: ATTEST:
Tonya R. Grier Secretary/

Clerk to the Commission

Assistant Secretary

(Affix County Seal) (Affix Corporate Seal)
AUTHORIZATION OF RENEWAL.: ATTEST:
[Insert Department Head Name & Title] Notary Public
[Insert User Department Name]
County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RCS:
RECESS MEETING

ITEM#: RM:

REGULAR MEETING
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Contract Renewal Evaluation Form

Date: September 12, 2023

Department: Finance

Contract Number: 20RFP110320C-CG

Contract Title: GASB 75 Actuarial Services

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1. Describe what efforts were made to reduce the scope and cost of this contract.

Click here to enter text. This service was bid out in 2020 which contained only required
Governmental Accounting Board standards for financial disclosure in the request for proposal.

2. Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

I Internet search of pricing for same product or service:

Date of search:
Price found:
Different features / Conditions:

Percent difference between internet price and renewal price:

Click here to enter a date.
Click here to enter text.
Click here to enter text.

Click here to enter text.

Explanation / Notes:

The item was bid via an RFP process last year. Of note, this service is only required every other year.
The initial contract contemplates three “on” years, and two “off” years, which required more renewal
periods than normal.  Services performed in fiscal 2023 for the $26,000 will not be required during fiscal
year ending December 31, 2024, but would be required for the next renewal for the fiscal year 2025.

1 Market Survey of other jurisdictions:

Date contacted:

Click here to enter a date.

Jurisdiction Name / Contact name:

Click here to enter text.

Date of last purchase:

Click here to enter a date.

Price paid:

Click here to enter text.

Inflation rate:

Click here to enter text.

1 | Contract Renewal Evaluation Form
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Adjusted price: Click here to enter text.

Percent difference between past purchase price and renewal N/A
price:

Y N
Are they aware of any new vendors? [ Yes [ No
Are they aware of a reduction in pricing in this industry? H Yes i No
How does pricing compare to Fulton County’s award contract? Click here to enter text.

Explanation / Notes:

Click here to enter text.

[ Other (Describe in detail the analysis conducted and the outcome):

Click here to enter text.

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal
year?

Service has been completed for the 15t year work for Segal will be the full amount of the 15t year contract
of $26,000 — which was paid by 12/31/2023. NO work or payments required for fiscal 2024, this renewal
would only be required to maintain the contract.

4. Does the renewal option include an adjustment for inflation? O Yes X No
(Information can be obtained from CPI index)

Was it part of the initial contract? O Yes X No
Date of last purchase: 2021
Price paid: $26,000 by 12/31/2023 for FY 2022
Inflation rate: Click here to enter text.
Adjusted price: $0 for year ending 12/31/2024 for
FY 2021
Percent difference between past purchase price and renewal price: N/A

Explanation / Notes:
$26,000 was the price bid for the 3" year of the renewal, If accepted for fiscal year 2024.

5. Is this a seasonal item or service? ] Yes X No
6. Has an analysis been conducted to determine if this service can be performed in-house? [] Yes
X No If yes, attach the analysis.

The GASB analysis required a licensed actuary, and is beneficial to be done by independent third
party.
7. What would be the impact on your department if this contract was not approved?

Would terminate the contract with no renewal, and require Finance to issue an RFP in 2024 for
work to be performed in fiscal year 2025.

2 | Contract Renewal Evaluation Form
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Contract Renewal Evaluation Form
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Performance Evaluation Details

ID

Project

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date
Evaluation Type
Interview Date
Expectations Meeting Date
Status

Publication Date
Completion Date
Evaluation Score

Related Documents

There are no documents associated with this Performance Evaluation

E3

GASB 75 Actuarial Services
20RFP110320C-CG

Segal

Herbert Afful (preferred language: English)

Professional Services
01/01/2023 to 06/30/2023
09/13/2023

Formal

Not Specified

Not Specified

Completed

09/13/2023 12:47 PM EDT
09/13/2023 12:47 PM EDT
76
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%
PROJECT MANAGEMENT

Rating

Comments

SCHEDULE

Rating

Comments

<b>Satisfactory:</b> Project Management. Acceptable understanding of project
objectives, risks and Contract requirements with some direction required from the
User Department.

No significant issues, the required disclosure information was obtained for
publication into the County's audited financial statements.

<b>Satisfactory:</b> Delivered on schedule or on approved amended schedule.
Monitoring and forecasting of schedule as per Contract requirements.

We noted some delays in receiving information along the process, but this did not
affect the ultimate outcome of the County's audited financial statements. the work
contained was good.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES

Rating

Comments

<b>Excellent:</b> Deliverables exceed requirements in some areas and
remainder of items delivered are high quality.

The required information was contained in the professional report from SEgal, no
issues noted. Excellent deliverable.

COMMUNICATIONS AND CO-OPERATION

Rating

Comments

<b>Satisfactory:</b> Satisfactory response to the User Department's requests
and changes; Consultant involved in developing solutions and ensures prompt
and appropriate action.

some delays in communications but did not affect overall engagement

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS

Rating

Comments

GENERAL COMMENTS
Comments

<b>Excellent:</b> Proactive approach to oversight of Contract compliance.
Compliance issues are resolved in a timely manner to the User Department's
satisfaction and exceeds expectations in some areas.

No issues noted

14/20

14/20

17/20

14/20

17120
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(\ Fulton County Board of Commissioners

FULTON

FULTON Agenda Item Summary
Agenda Item No.: 23-0741 Meeting Date: 11/1/2023
Department

Real Estate and Asset Management

Requested Action

Request approval to renew existing contracts - Department of Real Estate and Asset Management,
211TBC130948C-GS, Janitorial Supplies and Equipment in an amount not to exceed $35,000.00 with
(B) W. W. Grainger, Inc. (Fairburn, GA) in an amount not to exceed $15,000.00; (C) HD Supply
Facilities Maintenance, formally The Home Depot Pro (Jacksonville, FL) in an amount not to exceed
$15,000.00; (G) SIAK Enterprises, LLC (Lawrenceville, GA) in an amount not to exceed $5,000.00, to
provide janitorial supplies and equipment on an “as needed” basis for Fulton County facilities. This
action exercises the second of two renewal options. No renewal options remain. Effective dates:
January 1, 2024, through December 31, 2024.

Requirement for Board Action

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts

District 1
District 2
District 3
District 4
District 5
District 6

ooooog

Is this a purchasing item?
Yes

Summary & Background Request approval to renew existing contracts to provide janitorial
supplies and equipment on an “as-needed” basis for Fulton County facilities for FY2024.

The initial award was made to 8 vendors (A-H), BOC#21-0967. For Renewal No. 1 only six vendors

Fulton County Page 1 of 5 Printed on 10/27/2023
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Agenda Item No.: 23-0741 Meeting Date: 11/1/2023

were recommended for renewal (A, B, C, D, F, G) E & H were not renewed, BOC#22-0656. Of the six
vendors recommended for renewal only 3 vendors signed the renewal agreements, (B, C, G) for
FY2023. Therefore, the second renewal request is only for the 3 vendors (B,C,G). The table below
indicates the history of executed contracts.

# Vendors Contract |[Contract|Contract
Executed |[Execute |Renewal
2021 d 2022 2023

A Office Depot Yes Yes No

B W.W. Grainger Yes Yes Yes

C Home Depot Pro Yes Yes Yes

D Pyramid School Products Yes Yes No

E Variance Synergies LLC Yes No No

F EVF PROCUREMENT, LLC Yes Yes No

G Siak Enterprise LLC Yes Yes Yes

H Acuity Specialty Products, Inc.  |Yes No No

Note: The decreased participation/response was primarily due to the vendors inability to hold their bid
prices due to exponential cost increases and price fluctuations in manufacturing and shipping during
the height of Covid 19.

Scope of Work: These contracts provide all the necessary janitorial supplies and equipment needed
to support DREAM'’s in-house janitorial roving custodial teams and floor crews that are responsible
for cleaning various Fulton County facilities Countywide. These facilities have over a total square
footage of 93,127. The products have all been tested and evaluated by staff and are in current use by
the Department of Real Estate and Asset Management. These janitorial products will be purchased
on “as needed” basis.

Community Impact: None of which the Department is aware.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

The requested total spending authority in the total amount of $35,000.00 is sufficient to cover the
costs to procure janitorial supplies and equipment for FY2024.

Project Implications: These contracts provide all the necessary janitorial supplies and equipment
needed to support the in-house janitorial roving team and floor crew.

Community Issues/Concerns: None of which the Department is aware.

Printed on 10/27/2023
powered by Legistar™ 75

Fulton County Page 2 of 5



Agenda Item No.: 23-0741

Meeting Date: 11/1/2023

Department Issues/Concerns: If these renewal contracts are not approved, the Department will not
be able to provide janitorial supplies and equipment to support in-house Janitorial roving team and

floor crew for selected Fulton County facilities Countywide.

Contract Modification

(B) W.W. Grainger, Inc.

|Current Contract History

BOC Item |Date

Dollar Amount

[Original Award Amount 21-0967 12/1/21 $7,500.00

1st Renewal 22-0656  [9/21/22 $10,000.00
2nd Renewal $15,000.00
Total Revised Amount $32,500.00

(C) HD Supply Facilities Maintenance

|Current Contract History

BOC Item |Date

Dollar Amount

|Original Award Amount 21-0967 12/1/21 $7,500.00

1st Renewal 22-0656  [9/21/22 $10,000.00
2nd Renewal $15,000.00
Total Revised Amount $32,500.00

(G) SAIK Enterprises, LLC

[Current Contract History

BOC Item |Date

Dollar Amount

IOriginal Award Amount 21-0967 12/1/21 $5,000.00
1st Renewal 22-0656  [9/21/22 $5,000.00
2nd Renewal $5,000.00
Total Revised Amount $15,000.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Total Contract Value:  $35,000.00
(B)
Contract Value: $15,000.00

Prime Vendor:
Prime Status:
Location:
County:

Prime Value:
Subcontractor:

Total Contract Value:

W.W. Grainger, Inc.
Non-Minority

Fairburn, GA

Fulton County
$15,000.00 or 100.00%
None

$15,000.00 or 100.00%

Fulton County
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Agenda Item No.: 23-0741 Meeting Date: 11/1/2023

Total Certified Value: $0.00 or 0.00%

(C)

Contract Value: $15,000.00

Prime Vendor: The Home Depot Products
Prime Status: Non-Minority

Location: Jacksonville, FL

County: Duval County

Prime Value: $15,000.00

Subcontractor: None

Total Contract Value: $15,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

(G)

Contract Value: $5,000.00

Prime Vendor: SIAK Enterprise, LLC
Prime Status: Non-Minority

Location: Lawrenceville, GA
County: Gwinnett County
Prime Value: $5,000.00 or 100.00%
Subcontractor: None

Total Contract Value: $5,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Grand Contract Value: $35,000.00 or 100.00%
Grand Certified Value: $0.00 or 0.00%

Exhibits Attached

Exhibit 1: Contract Renewal Agreements
Exhibit 2: Contractor’'s Performance Reports
Exhibit 3: Contract Renewal Evaluation Form

Contact Information

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772
Contract Attached

Yes

Previous Contracts

Yes

Fulton County Page 4 of 5 Printed on 10/27/2023
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Total Contract Value
Original Approved Amount:  $45,000.00

Previous Adjustments: $45,000.00
This Request: $35,000.00
TOTAL: $125,000.00

Grant Information Summary

Amount Requested:
Match Required:
Start Date:

End Date:

Match Account $:

oo

Fiscal Impact / Funding Source

Funding Line 1:

Cash

In-Kind

Approval to Award
Apply & Accept

100-520-5222-1450: General, Real Estate and Asset Management, Maintenance Supplies- $35,000
“Subject to availability of funding adopted for FY2024 by BOC”

Key Contract Terms

Start Date: 1/1/2024 |End Date: 12/31/2024

renewal option remains

Cost Adjustment: Renewal/Extension Terms: O

Overall Contractor Performance Rating:

(B) W.W. Grainger, Inc. 100
(C) HD Supply Facilities Maintenance 100
(G) SAIK Enterprises, LLC 85

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023
Fulton County Page 5 of 5 Printed on 10/27/2023
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FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Department of Real Estate & Asset Management
BID/RFP NUMBER: 21ITBC130948C-GS

BID/RFP TITLE: Janitorial Supplies and Equipment
ORIGINAL APPROVAL DATE: December 1, 2021
RENEWAL EFFECTIVE DATES: January 1, 2024
RENEWAL OPTION #: 2 of 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $15,000

COMPANY’S NAME: WW Grainger

ADDRESS: 1721 Marietta Blvd NW

CITY: Atlanta

STATE: GA

ZIP: 30318

This Renewal Agreement No. 2 was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

SIGNATURES: SEE NEXT PAGE
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SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set
forth in the contract and specifications as referenced herein: 21ITBC130948C-GS

FULTON COUNTY, GEORGIA WW Grainger, Inc.
Robert L. Pitts, Chairman Michael Gadd
Fulton County Board of Commissioners Manager
ATTEST: ATTEST:
Tonya R. Grier Secretary/
Clerk to the Commission Assistant Secretary
(Affix County Seal) (Affix Corporate Seal)
AUTHORIZATION OF RENEWAL.: ATTEST:
Joseph N. Davis, Director Notary Public
Department Of Real Estate & Asset
Management

County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RCS: ITEM#: RM:
RECESS MEETING REGULAR MEETING




FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Department of Real Estate & Asset Management
BID/RFP NUMBER: 21ITBC130948C-GS

BID/RFP TITLE: Janitorial Supplies and Equipment

ORIGINAL APPROVAL DATE: December 1, 2021

RENEWAL EFFECTIVE DATES: January 1, 2024

RENEWAL OPTION #: 2 OF 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $15,000.00

COMPANY’S NAME: HD Supply Facilities Maintenance, Ltd FKA Home Depot Pro
ADDRESS: 701 San Marco Blvd

CITY: Jacksonville

STATE: FL

ZIP: 32207

This Renewal Agreement No. 2 was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

SIGNATURES: SEE NEXT PAGE
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SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set
forth in the contract and specifications as referenced herein: 211ITBC130948C-GS

FULTON COUNTY, GEORGIA

HD Supply Facilities Maintenance,
Ltd FKA Home Depot Pro

Robert L. Pitts, Chairman

Leah Carver

Fulton County Board of Commissioners Manager
ATTEST: ATTEST:
Tonya R. Grier Secretary/

Clerk to the Commission

(Affix County Seal)

AUTHORIZATION OF RENEWAL.:

Assistant Secretary
(Affix Corporate Seal)

ATTEST:

Joseph Davis, Director
Department Of Real

Notary Public

Estate & Asset

Management
County:
Commission Expires:
(Affix Notary Seal)
ITEM#: RCS: ITEM#: RM:

RECESS MEETING

REGULAR MEETING
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FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Department of Real Estate & Asset Management
BID/RFP NUMBER: 21ITBC130948C-GS

BID/RFP TITLE: Janitorial Supplies and Equipment
ORIGINAL APPROVAL DATE: December 1, 2021
RENEWAL EFFECTIVE DATES: January 1, 2024
RENEWAL OPTION #: 2 of 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $5,000.00

COMPANY’S NAME: Siak Enterprise LLC
ADDRESS: 901 HAMPTON HILL COURT

CITY: LAWRENCEVILLE

STATE: GA

ZIP: 30044

This Renewal Agreement No. 2 was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

SIGNATURES: SEE NEXT PAGE
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SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set
forth in the contract and specifications as referenced herein: 21ITBC130948C-GS

FULTON COUNTY, GEORGIA Siak Enterprise LLC
Robert L. Pitts, Chairman Richard Franklin
Fulton County Board of Commissioners Manager
ATTEST: ATTEST:
Tonya R. Grier Secretary/
Clerk to the Commission Assistant Secretary
(Affix County Seal) (Affix Corporate Seal)
AUTHORIZATION OF RENEWAL.: ATTEST:
Joseph Davis, Director Notary Public
Department of Real Estate & Asset
Management

County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RCS: ITEM#: RM:
RECESS MEETING REGULAR MEETING




Performance Evaluation Details

ID

Project

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date
Evaluation Type
Interview Date
Expectations Meeting Date
Status

Publication Date
Completion Date
Evaluation Score

Related Documents

E1

Janitorial Supplies and Equipment
211TBC130948C-GS

WW Grainger

Devin Ellison (preferred language: English)
Goods and Commodity Services
04/01/2023 to 06/30/2023
07/31/2023

Formal

07/31/2023

Not Specified

Completed

07/31/2023 08:02 AM EDT
07/31/2023 08:02 AM EDT

100

There are no documents associated with this Performance Evaluation
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES

Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%

Needs Improvement = 50-69%
Unsatisfactory = -50%

QUALITY OF PRODUCT OR SERVICE

Rating

Comments

TIMELINESS OF PERFORMANCE

Rating

Comments

BUSINESS RELATIONS

Rating

Comments

CUSTOMER SATISFACTION

Rating

Comments

COST CONTROL

Rating

Comments

GENERAL COMMENTS
Comments

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, no quality problems, all performance/specification
requirements met, minor problems, highly effective corrective actions.

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, significantly exceeded delivery requirements, all on-time
deliveries to the Government's benefit.

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level that justifies adding a point to the score. It is expected that this
rating will be used in those rare circumstances where contractor performance
clearly exceeds the performance levels described as "Excellent".

<b>Outstanding:</b> Contractor representative proactively communicates
performance/specification issues to the User Department, highly professional and
responsive.

<b>Outstanding:</b> Compliance with contract pricing, all cost discrepancies are
clearly identified with explanation; compliance with invoice submission
requirements/price substantiation.

20/20

20/20

20/20

20/20

20/20
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Performance Evaluation Details

ID

Project

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date
Evaluation Type
Interview Date
Expectations Meeting Date
Status

Publication Date
Completion Date
Evaluation Score

Related Documents

E1

Janitorial Supplies and Equipment
21ITBC130948C-GS

Siak Enterprise LLC

IRENE TOTERA (preferred language: English)
Goods and Commodity Services
04/01/2023 to 06/30/2023
07/31/2023

Formal

07/31/2023

Not Specified

Completed

07/31/2023 07:46 AM EDT
07/31/2023 07:46 AM EDT

85

There are no documents associated with this Performance Evaluation
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

QUALITY OF PRODUCT OR SERVICE

Rating

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

Comments

TIMELINESS OF PERFORMANCE

Rating

<b>Excellent:</b> There are no delays and the contractor has exceeded the
agreed upon time schedule.

Comments

BUSINESS RELATIONS

Rating
<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.
Comments
CUSTOMER SATISFACTION
Rating
<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.
Comments
COST CONTROL
Rating
<b>Excellent:</b> Compliance with contract pricing, minor cost discrepancies
identified by User Department that require explanation, quickly resolved cost/price
issues; compliance with invoice submission, corrections resolved quickly.
Comments
GENERAL COMMENTS
Comments

17/20

17/20

17/20

17/20

17/20
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Performance Evaluation Details

ID

Project

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date
Evaluation Type
Interview Date
Expectations Meeting Date
Status

Publication Date
Completion Date
Evaluation Score

Related Documents

E1

Janitorial Supplies and Equipment
21ITBC130948C-GS

HD Supply

FM Bids (preferred language: English)
Goods and Commodity Services
04/01/2023 to 06/30/2023
07/31/2023

Formal

07/31/2023

Not Specified

Completed

07/31/2023 07:52 AM EDT
07/31/2023 07:52 AM EDT

100

There are no documents associated with this Performance Evaluation
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES

Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%

Needs Improvement = 50-69%
Unsatisfactory = -50%

QUALITY OF PRODUCT OR SERVICE

Rating

Comments

TIMELINESS OF PERFORMANCE

Rating

Comments

BUSINESS RELATIONS

Rating

Comments

CUSTOMER SATISFACTION

Rating

Comments

COST CONTROL

Rating

Comments

GENERAL COMMENTS
Comments

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, no quality problems, all performance/specification
requirements met, minor problems, highly effective corrective actions.

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level, significantly exceeded delivery requirements, all on-time
deliveries to the Government's benefit.

<b>Outstanding:</b> The contractor has demonstrated an outstanding
performance level that justifies adding a point to the score. It is expected that this
rating will be used in those rare circumstances where contractor performance
clearly exceeds the performance levels described as "Excellent".

<b>Outstanding:</b> Contractor representative proactively communicates
performance/specification issues to the User Department, highly professional and
responsive.

<b>Outstanding:</b> Compliance with contract pricing, all cost discrepancies are
clearly identified with explanation; compliance with invoice submission
requirements/price substantiation.

20/20

20/20

20/20

20/20

20/20
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Contract Renewal Evaluation Form

Date: July 28, 2023

Department: Real Estate and Asset Management

Contract Number: 21ITBC130948C-GS

Contract Title: Janitorial Supplies and Equipment

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1. Describe what efforts were made to reduce the scope and cost of this contract.

Narrowed product line to four chemicals to reduce stock on hand and standardize cleaning
chemical line. These contracts provide all the necessary janitorial supplies and equipment
needed to support the in-house roving team and floor crew that is responsible to clean various
Fulton County north, south, and downtown area locations. These facilities have a total square
footage of 93,127. The products have all been tested and evaluated by staff and are in current
use by the Department of Real Estate and Asset Management. These janitorial products will be
purchased on “as needed” basis

2. Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

X Internet search of pricing for same product or service:

Date of search: July 31, 2023
Price found: $25.99
Different features / Conditions: none
Percent difference between internet price and renewal price: Internet 16% higher

Explanation / Notes:

The prices for Janitorial Supplies and Equipment do reflect the current market. This
procurement was conducted in accordance with all applicable provisions of the Fulton County
Code of Ordinances and the specific method of source selection for the services required in
this bid is code Selection 102-373, Competitive Sealed Bid.

1 | Contract Renewal Evaluation Form
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1 Market Survey of other jurisdictions:

Date contacted: July 31, 2023

Jurisdiction Name / Contact name: Fulton County Schools
Date of last purchase: 2023

Price paid: $23.99

Inflation rate: Click here to enter text.
Adjusted price: Click here to enter text.
Pgrcent difference between past purchase price and renewal same

price:

Are they aware of any new vendors? L Yes &I No
Are they aware of a reduction in pricing in this industry? H Yes AL
How does pricing compare to Fulton County’s award contract? 5% higher

Explanation / Notes:

Contract price

[ Other (Describe in detail the analysis conducted and the outcome):

Click here to enter text.

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal
year?

* FY2023: The County expenditures as of 7/28/2023, $6,804.72

* FY2022: The County spent $20,073.69

* FY2021: The County spent $40,292.89

* FY2020: The County spent $26,747.57

4. Does the renewal option include an adjustment for inflation? I Yes X No
(Information can be obtained from CPI index)

Was it part of the initial contract? O Yes X No
Date of last purchase: Click here to enter a date.
Price paid: Click here to enter text.
Inflation rate: Click here to enter text.
Adjusted price: Click here to enter text.
Percent difference between past purchase price and renewal price: ~ Click here to enter text.

Explanation / Notes:

Click here to enter text.

2 | Contract Renewal Evaluation Form



Is this a seasonal item or service? O Yes X No

Has an analysis been conducted to determine if this service can be performed in-house? [ Yes
X No If yes, attach the analysis.

What would be the impact on your department if this contract was not approved?

DREAM would not be able to fulfill basic rest room cleaning functions, these conditions would
lead to an unsanitary environment for our customers and staff.

Calvin Gamble, Material Management Manager July 31, 2023
Prepared by Date
Joseph N. Davis, Director Click here to enter a date.
Department Head Date

3  Contract Renewal Evaluation Form
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(\ Fulton County Board of Commissioners

FULTON

FULTON Agenda Item Summary
Agenda Item No.: 23-0742 Meeting Date: 11/1/2023
Department

Real Estate and Asset Management

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to renew existing contracts - Department of Real Estate and Asset Management,
21ITB130533C-GS, Locks, Doors and Hardware Countywide in an amount not to exceed $90,000.00
with (A) Overhead Door Company of Atlanta dba DH Pace Company, Inc. (Peachtree Corners, GA) in
an amount not to exceed $55,000.00 and (B) Acme Security, Inc. (Smyrna, GA) in an amount not to
exceed $35,000.00, to provide on-site locksmith services to include the installation of new locks and
door hardware services for Fulton County facilities. This action exercises the second of two renewal
options. No renewal options remain. Effective dates: January 1, 2024, through December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (ifyes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts

District 1
District 2
District 3
District 4
District 5
District 6

Ooooon

Is this a purchasing item?
Yes

Summary & Background: Request to renew existing contract to provide Locks, Doors and
Hardware Countywide on “as-needed” basis for Fulton County for FY2024.

Scope of Work: These contracts furnish all parts, labor, equipment, transportation, and materials
necessary to provide on-site locksmith services, to include the installation of new locks and door

Fulton County Page 1 of 4 Printed on 10/27/2023
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Agenda Item No.: 23-0742 Meeting Date: 11/1/2023

hardware as required on an “as needed” basis for Fulton County facilities. Additionally, this service
provides supplemental support to the staff during peak service periods. Department of Real Estate
and Asset Management handles most routine locksmith service calls. However, only a small
percentage of the work can be completed in-house with current staff strength. The County has only
one locksmith to serve more than 350 facilities.

The contract also covers cost of hardware (locks, key blanks including security keys, door closers
and door hardware like handles) and about 70% of the expenditure is towards cost of hardware.

Community Impact: Provide security of all County-owned facilities.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

These are time and materials contracts. The requested spending authority in the total amount of
$90,000.00 will cover costs for replacement/components parts and hourly locksmith service
Countywide for FY2024.

Project Implications: These contracts provide all the necessary supply of locks, door hardware and
locksmith services needed to support the in-house maintenance staff.

Community Issues/Concerns: None of which the Department is aware.
Department Issues/Concerns: If these renewal contracts are not approved, the Department’s ability

to address the needs for locks, door hardware and locksmith services, with its limited in-house staff,
will suffer.

Contract Modification

(A)Overhead Door Company of Atlanta dba DH Pace Company

|Current Contract History BOC Iltem |Date Dollar Amount
|Original Award Amount 21-0832 10/20/21  |$55,000.00
Increase Spending Authority No. 1 22-0825 11/2/22  1$43,000.00

1st Renewal 22-0707 10/5/22  [$55,000.00

2" Renewal $55,000.00
Total Revised Amount $208,000.00
(B) Acme Security, Inc.

|Current Contract History BOC Iltem |Date Dollar Amount
|Original Award Amount 21-0832 10/20/21  |$35,000.00

1st Renewal 22-0707 10/5/22  [$35,000.00

2"d Renewal $35,000.00
Fulton County Page 2 of 4 Printed on 10/27/2023
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Agenda Item No.: 23-0742 Meeting Date: 11/1/2023

Total Revised Amount $105,000.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)
Total Contract Value: $90,000.00

(A)

Contract Value: $55,000.00

Prime Vendor: Overhead Door of Atlanta dba DH Pace Company, Inc.
Prime Status: Non-Minority

Location: Peachtree Corners, GA

County: Gwinnett County

Prime Value: $55,000.00 or 100.00%

Total Contract Value: $55,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

(B)

Contract Value: $35,000.00

Prime Vendor: Acme Security, Inc.

Prime Status: Non-Minority

Location: Smyrna, GA

County: Cobb County

Prime Value: $35,000.00 or 100.00%

Total Contract Value: $35,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

Grand Contract Value: $90,000.00 or 100.00%
Grand Certified Value: $0.00 or 0.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreements
Exhibit 2: Contractor’'s Performance Reports
Exhibit 3: Contract Renewal Evaluation Form

Contact Information (7ype Name, Title, Agency and Phone)
Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached

Yes

Fulton County Page 3 of 4 Printed on 10/27/2023
powered by Legistar™ 96



Agenda Item No.: 23-0742 Meeting Date: 11/1/2023

Previous Contracts

Yes

Total Contract Value

Original Approved Amount:  $90,000.00

Previous Adjustments: $133,000.00
This Request: $90,000.00
TOTAL: $313,000.00

Grant Information Summary

Amount Requested: [0 Cash

Match Required: 1 In-Kind

Start Date: L1 Approval to Award
End Date: 1 Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-520-5221-1116: General, Real Estate and Asset Management, Building Maintenance- $90,000
“Subject to availability of funding adopted for FY2024 by BOC”

Key Contract Terms
Start Date: 1/1/2024 |End Date: 12/31/2024

Cost Adjustment: Renewal/Extension Terms: N
renewal options remain

Overall Contractor Performance Rating: 82

Would you select/recommend this vendor again?

Yes

Report Period Start: Report Period End:

4/1/2023 6/30/2023

Fulton County Page 4 of 4 Printed on 10/27/2023
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(\ DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management

BID/RFP# NUMBER: 21ITB130533C-GS (A)

BID/RFP# TITLE: Locks, Doors and Hardware Countywide

ORIGINAL APPROVAL DATE: 10/20/2021

RENEWAL EFFECTIVE DATES: 1/1/2024 through 12/31/2024

RENEWAL OPTION #: 2 OF 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $55,000.00

COMPANY’S NAME: Overhead Door Company of Atlanta, dba D.H. Pace Company, Inc.

ADDRESS: 5105 Avalon Ridge Parkway

CITY: Peachtree Corners
STATE: GA

ZIP: 30071

This Renewal Agreement No. 2 was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

SIGNATURES: SEE NEXT PAGE
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SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set
forth in the contract and specifications as referenced herein: 211TB130533C-GS (A)

FULTON COUNTY, GEORGIA

OVERHEAD DOOR COMPANY OF
ATLANTA DBA D.H. PACE
COMPANY, INC.

Robert L. Pitts, Chairman
Fulton County Board of Commissioners

ATTEST:

Jeff Allen
Vice President

ATTEST:

Tonya R. Grier
Clerk to the Commission

(Affix County Seal)

AUTHORIZATION OF RENEWAL.:

Secretary/
Assistant Secretary

(Affix Corporate Seal)

ATTEST:

Joseph N. Davis, Director
Real Estate and Asset Management

Notary Public

County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RCS:
RECESS MEETING

ITEM#: RM:
REGULAR MEETING
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(\ DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management
BID/RFP# NUMBER: 21ITB130533C-GS (B)

BID/RFP# TITLE: Locks, Doors and Hardware Countywide
ORIGINAL APPROVAL DATE: 10/20/2021

RENEWAL EFFECTIVE DATES: 1/1/2024 through 12/31/2024
RENEWAL OPTION #: 2 OF 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $35,000.00

COMPANY’S NAME: Acme Security, Inc.

ADDRESS: 1190 Winchester Parkway SE, Suite 110

CITY: Smyrna
STATE: GA

ZIP: 30080

This Renewal Agreement No. 2 was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

SIGNATURES: SEE NEXT PAGE
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SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set
forth in the contract and specifications as referenced herein: 211TB130533C-GS (B)

FULTON COUNTY, GEORGIA

ACME SECURITY, INC.

Robert L. Pitts, Chairman
Fulton County Board of Commissioners

ATTEST:

Michael Hassebrock
President/Owner

ATTEST:

Tonya R. Grier
Clerk to the Commission

(Affix County Seal)

AUTHORIZATION OF RENEWAL.:

Secretary/
Assistant Secretary

(Affix Corporate Seal)

ATTEST:

Joseph N. Davis, Director
Real Estate and Asset Management

Notary Public

County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RCS:
RECESS MEETING

ITEM#: RM:
REGULAR MEETING
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Performance Evaluation Details

ID

Project

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date
Evaluation Type
Interview Date
Expectations Meeting Date
Status

Publication Date
Completion Date
Evaluation Score

Related Documents

E5

Locks, Doors & Hardware Countywide
21ITB130533C-GS

DH Pace Company, Inc.

Jordan Fisher (preferred language: English)
Goods and Commodity Services
04/01/2023 to 06/30/2023

07/04/2023

Formal

Not Specified

Not Specified

Completed

07/04/2023 03:37 PM EDT
07/04/2023 03:37 PM EDT

82

There are no documents associated with this Performance Evaluation
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES

Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%

Needs Improvement = 50-69%
Unsatisfactory = -50%

QUALITY OF PRODUCT OR SERVICE

Rating

Comments

TIMELINESS OF PERFORMANCE

Rating

Comments

BUSINESS RELATIONS

Rating

Comments

CUSTOMER SATISFACTION

Rating

Comments

COST CONTROL

Rating

Comments

GENERAL COMMENTS
Comments

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

The vendor provided parts and services of good quality. Their technicians were
knowledgeable and prompt in service. Their work always complied with
requirements in contract. They understood and comply with technical
specifications. There has been no quality issues during the quarter.

<b>Excellent:</b> There are no delays and the contractor has exceeded the
agreed upon time schedule.

Work was performed generally in line with agreed upon schedule. There has been
no instance of delay in any of the work scheduled this quarter.

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Vendor was quick to respond to inquiries and request for quotes or proposals.
Vendor's Account Manager for Fulton County has been very effective as a liaison
between the County and Vendor's sales and production teams

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Vendor continues to make efforts to sustain excellent customer satisfaction during
this quarter. Their response to inquiries and service calls were prompt. They
maintained good contact with DREAM's customers.

<b>Satisfactory:</b> Minimal contract pricing issues, cost discrepancies identified
by User Department that require explanation, cost/price issues resolved in timely
manner.

Even though the Vendor's prices were high compared to market standards, it was
matched by quality of work. Invoices were accurate and timely in delivery. No
changes were necessary during the review period

Vendor provides quality workmanship and sound technical solutions. Need to
continue business with this vendo

17/20

17/20

17/20

17/20

14/20
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Performance Evaluation Details

ID

Project

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date
Evaluation Type
Interview Date
Expectations Meeting Date
Status

Publication Date
Completion Date
Evaluation Score

Related Documents

E5

Locks, Doors & Hardware Countywide
21ITB130533C-GS

Acme Security

Michael Hassebrock (preferred language: English)
Goods and Commodity Services
04/01/2023 to 06/30/2023

07/04/2023

Formal

Not Specified

Not Specified

Completed

07/04/2023 03:56 PM EDT
07/04/2023 03:56 PM EDT

82

There are no documents associated with this Performance Evaluation
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES

Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%

Needs Improvement = 50-69%
Unsatisfactory = -50%

QUALITY OF PRODUCT OR SERVICE

Rating

Comments

TIMELINESS OF PERFORMANCE

Rating

Comments

BUSINESS RELATIONS

Rating

Comments

CUSTOMER SATISFACTION

Rating

Comments

COST CONTROL

Rating

Comments

GENERAL COMMENTS
Comments

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

During the review period, the contractor provided parts and services of good
quality and in a timely manner. Work was completed in compliance with technical
specifications and requirements in contract.

<b>Satisfactory:</b> There are no, or minimal, delays that impact achievement of
contract requirements.

Vendor completed assigned tasks in a timely manner and within the deadlines set
by the County. There has been no negative impact on County operations due to
delay in performance by the vendor

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

The vendor and their staff maintained good communication with Fulton
County.Vendor was always very responsive to requests for quotes and other
inquiries.

Response to service calls etc. were always prompt and useful. Always responded
to emails, voicemails and phone calls within reasonable time

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Contractor provided services and parts that fulfilled quality requirements and
performance expectations. Vendor communicated status of jobs in a timely
manner. This resulted in high level of satisfaction on the side of customers.

<b>Excellent:</b> Compliance with contract pricing, minor cost discrepancies
identified by User Department that require explanation, quickly resolved cost/price
issues; compliance with invoice submission, corrections resolved quickly.

Vendor's prices continue to be lowest compared to the price set by competitor for
similar services. Invoices are accurate and in time. Invoice contained all

required information. No errors or discrepancies were identified in invoices during
the review period.

Vendor provided reliable alternate opportunity for assistance.

17/20

14/20

17/20

17/20

17/20
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Contract Renewal Evaluation Form

Date: July 21, 2023

Department: Real Estate and Asset Management

Contract Number: 21ITB130553C-GS

Contract Title:

Locks, Doors & Hardware Countywide

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1.

Describe what efforts were made to reduce the scope and cost of this contract.

This is contract used for augmenting the in-house resources. Fulton County has in its employment only
one locksmith and there are over 4 million square feet of building spaces owned or leased by County. This
makes assistance from other sources necessary to keep buildings, movable assets and people in the
building safe. Use of this contract is limited to work that cannot be accomplished in-house.

This contract is also used for procurement of security hardware which are not available for purchase in
commercial hardware market.

These contracts furnish all parts, labor, equipment, transportation, and materials necessary to provide
on-site locksmith services, to include the installation of new locks and door hardware as required for
Fulton County facilities on an “as needed” basis. Additionally, this service provides supplemental
support to the staff during peak service periods. Department of Real Estate and Asset Management
handles most routine locksmith service calls. However, only a small percentage of the work can be
completed in-house with current staff strength. The County has only one locksmith to serve more than
350 facilities.

Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

X Internet search of pricing for same product or service:

Date of search: July 23, 2023

Price found: $ 75 (minimum)
Different features / Conditions: None
Percent difference between internet price and renewal price: 22 %

Explanation / Notes:

On an internet search for lock smith services, the National Average for hourly services was observed as
$ 75 per hour. For a call of 3-hour duration, Fulton County will be required to pay $ 225 based on
National Average. The lowest quote Fulton County received was $ 45 per hour plus $ 40 truck charges,
with this contract it has to pay only $175

Compared to any of the above the rates Fulton County is using are very inexpensive.

1 | Contract Renewal Evaluation Form
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1 Market Survey of other jurisdictions:

Date contacted:

Click here to enter a date.

Jurisdiction Name / Contact name:

Click here to enter text.

Date of last purchase:

Price paid:

Click here to enter text.

Inflation rate:

Click here to enter text.

Adjusted price:

Click here to enter text.

Percent difference between past purchase price and renewal
price:

Click here to enter text.

Are they aware of any new vendors?

O Yes O No

Are they aware of a reduction in pricing in this industry?

[ Yes X No

How does pricing compare to Fulton County’s award contract?

Explanation / Notes:

[ Other (Describe in detail the analysis conducted and the outcome):

What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal year?
FY2023 The County allocated expenditures as of 9/11/2023, $59,661.00

FY2022 The County spent $90,411.03
FY2021 The County spent $34,783.90
FY2020 The County spent $37,642.87
FY2019 The County spent $44,212.09

3. Does the renewal option include an adjustment for inflation?
(Information can be obtained from CPI index)

Was it part of the initial contract?

O Yes X No

O Yes X No

Date of last purchase:
Price paid:

Inflation rate:
Adjusted price:

Percent difference between past purchase price and renewal price:

Click here to enter a date.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Explanation / Notes:

Click here to enter text.

2 | Contract Renewal Evaluation Form
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4. Is this a seasonal item or service? O Yes X No

5. Has an analysis been conducted to determine if this service can be performed in-house? X Yes
1 No If yes, attach the analysis.

Part of these services are performed in-house. However, County lacks capacity to complete all work
through in-house resources.

6. What would be the impact on your department if this contract was not approved?
If this contract is not approved, County will not be able to ensure security of it buildings and other assets.
Lack of security can lead to situations like break-ins where County could be held liable for life and safety
of employees, customers, and visitors.

Vijay Nain September 11, 2023
Vijay Nair, Building Maintenance Manager
Prepared by Date
W Davie September 11, 2023

Joseph N. Davis

Department Head Date

3  Contract Renewal Evaluation Form
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(\ Fulton County Board of Commissioners

FULTON

FULTON Agenda Item Summary
Agenda Item No.: 23-0743 Meeting Date: 11/1/2023
Department

Real Estate and Asset Management

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval of the lowest responsible bidder - Department of Real Estate and Asset
Management, 23ITB138800C-MH, Scrap Metal Removal with M&M Waste Inc. (Atlanta, GA), to
provide scrap metal recycling services for Fulton County facilities. This is a revenue generating
contract and the anticipated revenue is $10,579.00 annually. Effective dates: January 1, 2024,
through December 31, 2024, with two renewal options.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-373, all competitive sealed bids of more than
$100,000.00 shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (if yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts

District 1
District 2
District 3
District 4
District 5
District 6

ooooog

Is this a purchasing item?
Yes

Summary & Background This contract allows the County to adhere to state law regarding
disposal of scrap metal. Georgia law stipulates that scrap metal must be discarded in accordance
with Environmental Protection Agency (EPA) guidelines.

Scope of Work: The scope of work also includes but not limited to the following concept for scrap
metal removal:

1. The contractor will pick up accumulated scrap metal for recycling and will provide and service

Fulton County Page 1 of 4 Printed on 10/27/2023
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Agenda Item No.: 23-0743 Meeting Date: 11/1/2023

commercial/industrial collection containers which would be needed on both a permanent and
temporary basis at various Fulton County locations as required.

2. The collection containers shall be the forty (40) cubic yard, open-top, roll-off, or trailer type.
When a service call is placed to empty/replace/remove container, vendor must respond within
twenty-for (24) hours from time of call.

The County generates a variety of scrap metals including copper, aluminum, brass, stainless steel,
steel, cast iron and others. The vendor shall furnish all labor, materials, insurance, equipment, tools,
supervision, and incidentals necessary to accomplish the work in this specification and shall be
responsible for disposal of all material in a manner that conforms to local, state, and national codes.

Community Impact: This service impacts the community because it is necessary to maintain a safe
environmental for the patrons and employees in County facilities.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

Procedures for Basis of Award

The County received and evaluated only one bid response to the solicitation. M&M Waste Inc is the
only responsive and responsible bidder. A single bid analysis was conducted, and the Department of
Purchasing & Contract Compliance has determined it is in the County’s best interest to proceed with

awarding this procurement.

The revenue percent for each scrap metal item is:

No Description Revenue Percent (%) of AMM
Index Published
1 FERROUS METAL
70
2 COPPER
60
3 ALUMINUM
30
4 STAINLESS TEEL
60
5 BRASS
80

We anticipate the scrap metal removal efforts for FY2024 to provide the County with $10,579.00 in
revenue.

Project Implications: This service is critical for the removal scrap metal from county wide agencies.

Fulton County Page 2 of 4 Printed on 10/27/2023
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Agenda Item No.: 23-0743 Meeting Date: 11/1/2023

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If this contract is not approved, the County will not be able to provide
scrap metal removal services with revenue generating.

Contract Modification: This is a new procurement.

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: Revenue generating

Prime Vendor: M&M Waste, Inc.

Prime Status: White Female Business Enterprise
Location: Atlanta, GA

County: Fulton County

Prime Value: 100.00%

Total Contract Value: Revenue generating

Total Certified Value: Revenue generating

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Bid Tabulation Sheet
Exhibit 2: Contractor’'s Performance Report
Exhibit 3: Department Recommendation Memo

Contact Information (7ype Name, Title, Agency and Phone)

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772
Contract Attached

No

Previous Contracts

Yes

Total Contract Value

Original Approved Amount:  $0.00

Previous Adjustments: $0.00
This Request: Revenue generating
TOTAL: Revenue generating

Grant Information Summary

Fulton County Page 3 of 4 Printed on 10/27/2023
powered by Legistar™ 1 11



Agenda Item No.: 23-0743 Meeting Date: 11/1/2023

Amount Requested: [J Cash

Match Required: L In-Kind

Start Date: L] Approval to Award
End Date: L] Apply & Accept
Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:
All funds will be deposited into the following funding line: 100-520-5201-6460

Key Contract Terms
Start Date: 1/1/2024 |End Date: 12/31/2024

Cost Adjustment: Renewal/Extension Terms: T\
one-year renewal options

Overall Contractor Performance Rating: New award

Would you select/recommend this vendor again?
Choose an item.

Report Period Start: Report Period End:

Fulton County Page 4 of 4
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BID TABULATION SHEET

BID NUMBER# 23ITB138800C-MH

BID DESCRIPTION: Scrap Metal Removal

REQUESTING DEPARTMENT: Department of Real Estate
and Asset

VENDOR CODE

VENDOR NAME

M&M Waste LLC

ADDRESS

1328 Lakewood Ave SE Atlanta Ga

TELEPHONE

404-964-5124

CONTACT:

Ryan Weinstein

NOILVWHOANI
™¥IHLO ANV SHOAN3A FAISNOdSIN NON

No

Description

Unit

Percent of AMM Index Published

FERROUS METAL (Revenue Percent of

" |AMM Index Published) Ton s $179.00
R COPPER (Revenue Percent of AMM Index Ton 0 $5,000.00
Published) i
3 ALUMINUM (Revenue Percent of AMM Ton 20 $1,000.00
Index Published) .
4 [STAINLESS TEEL (Revenue Percent of Ton 60 $800.00
IAMM Index Published)
R BRASS (Revenue Percent of AMM Index Ton 0 $3,600.00
Published) i
TOTAL
NOTES
BASE BID AMOUNT: $10,579.00
BIDS MAILED

BIDS RECEIVED: 1

CONTACT: Mark Hawks
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BID TABULATION SHEET

OPENING
BID NUMBER# 09ITB1102K-JD DATE: 11/2/2009 P
BID DESCRIPTION: North Service Center
REQUESTING DEPARTMENT: General CONTACT
VENDOR CODE VENDOR CODE VENDOR CODE
VENDOR NAME VENDOR NAME VENDOR NAME
EDT Consturctions. Inc. Hogan Construction Mooney Construction,
. ADDRESS ADDRESS ADDRESS
1705 Enterprise Way, Suite 200 5075 Avalon Ridge 251 Heritage Walk.
TELEPHONE TELEPHONE TELEPHONE
(770)988-0400 (770)242-8588 (770) 516-8860
CONTACT: CONTACT: CONTACT:
Hassan Anvari, P.E. Paul Hogan Tim Mooney
QTY UNIT TOTAL UNIT TOTAL UNIT $ TOTAL
GeneralCo
ndition/
Requireme
nts 1.00 LS 128,689.00 LS 100,000.00 LS 180,000.00
Site Work
&
Demolition 1.00 LS 157,137.00 LS 75,000.00 LS 102,000.00
Concrete 1.00 LS 0.00 LS 3,000.00 LS 10,000.00
Masonry/
NA 1.00 LS 0.00 LS 0.00 LS N/A
Structral
& Misc.
Steel 1.00 LS 0.00 LS 6,000.00 LS 3,000.00
Wood &
Plastic 1.00 LS 49,098.00 LS 40,000.00 LS 45,000.00
Moisture
Protection 1.00 LS 2,235.00 LS 25,000.00 LS 25,000.00
Doors &
Windows 1.00 LS 106,285.00 LS 125,000.00 LS $120.000.00
Finishes 1.00 LS 279,938.00 LS 325,000.00 LS 350,000.00
Specialties 1.00 LS 22,103.00 LS 35,000.00 LS 35,000.00
Equipmen
t/NA 1.00 LS 0.00 N/A N/A LS 0.00
Furnishing 1.00 LS 15,474.00 LS 2,500.00 LS 7,000.00
Special
Constructi
on/NA 1.00 LS 0.00 N/A N/A LS 0.00
Conveying
System/N
A 1.00 LS 0.00 N/A N/A LS 0.00
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Mechanica

1 1.00 LS 616,975.00 LS 500,000.00 LS 640,000.00

Electrical 1.00 LS 245,059.00 LS 300,000.00 LS 260,000.00
Sub Total 1,622,993.00 1,536,500.00 1,777,000.00

Contracto

r Profit $84,006.00 N/A N/A

Contracto

r

Overhead $84,006.00 35,000.00 N/A
County

Controlled

Contingen

cy $375,000.00 375,000.00 $375,000.00
Sub Total $1,791,005.00 410,000.00 |

Total Base

Bid

Amount-

No

Alternate $2,166,005 1,946,500.00 $670,585.00

Alternates

Alternate

1: Carpet

tile LS ($29,843.00 58,685.00 ($24,263.78)

Alternate

2: Replace

on damage

ceiling tile LS [$19,900.00 $3,388.00 ($30,150.00)

GRAND | 627,898.00] 670,568.00] 670,585.00]

BIDS MA 1,122.00

NO RESPONSE:

BIDS RE

5.00

NO-BIDS:

|CONTACT: Joyce Daniel
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'AGE NUMBER: 1 of 1
I I
VENDOR CODE VENDOR CODE <
0=z
VENDOR NAME VENDOR NAME = % g
Beatty Construction South Core 3 % <
| ADDRESS ADDRESS 2 ;’,’ m
6945 Oak Ridge Parkway, | 6095 Pine Mountain_ | » = 8
TELEPHONE TELEPHONE = g z
(678) 391-4501 (770)499-1393 Zz4dZz
CONTACT: CONTACT: m m
Samuel D. Beatty Jason Herr A

UNIT $ TOTAL UNIT $ TOTAL

LS 83,278.00|Lump 0.00
LS 121,808.00|Lump 157,000.00
LS 10,204.00|Lump 1,000.00
LS Lump 0.00
LS 2,307.00|Lump 500.00
LS 48,571.00|Lump 53,000.00
LS 2,594.00|Lump 4,000.00
LS 146,129.00|Lump 113,000.00
LS 416,831.00|Lump 375,000.00
LS 29,674.00|Lump 28,000.00
Lump 0.00

LS 5,183.00|Lump 5,000.00
0.00|Lump 0.00

0.00|Lump 0.00
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LS 581,043.00|Lump 626,000.00
LS 306,978.00(Lump 278,000.00
1,754,600.00 1,640,500.00

SZ 90,000.00

SZ 119,400.00

375,000.00 375,000.00
375,000.00 584,400.00
2,129,600.00 2,224,900.00

LS -20,380.00|Lump 12,784.00
LS -34,800.00(Lump 48,692.00
723,000.00 671,794.00|

DATE RECEIVED:

DATE COMPLETED:
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INTEROFFICE MEMORANDUM

TO: Felicia Strong-Whitaker, Director, Purchasing
and Contract Compliance

FROM: Joseph Davis, Director, DREAM 7p

(I::gb-l;\?rw DATE: September 15, 2023

SUBJECT: Contractor’s Performance Report — Scrap Metal
Removal Services — 231TB138800C-MH

The Contractor listed below to our knowledge has never provided any professional goods
or services to Fulton County’s Department of Real Estate and Asset Management:

PROJECT: Scrap Metal Removal Services ices
PROJECT NO.: 23ITB138800C-MH
CONTRACTOR: M&M Waste Inc.

1328 Lakewood Ave SE
Atlanta, GA 30315

POC: Ryan Weinstein
PHONE: (404)964-5124
EMAIL: ryanw@mandmwaste.com

If you have any questions, please contact Joanna Hernandez at (404) 612-6127.

JD/TD/JAICG/Kf

C: Tim Dimond, DREAM Deputy Director
Calvin Gamble, DREAM Material Management Manager
John Adams, DREAM Administrator
Harry Jordan, Contract Administrator, DREAM
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INTEROFFICE MEMORANDUM

TO: Felicia Strong-Whitaker, Chief Purchasing Agent,
Director of Purchasing and Contract Compliance

FROM: Joseph Davis, Director, DREAM

FULTON DATE: Se
: ptember 14, 2023
COUNTY
SUBJECT: Recommendation Award — ITB #23ITB138800C-MH,
Scrap Metal Removal Services-FY2024

Recommendation: We are recommending approval of the lowest bidder for, ITB #,
231TB138800C-MH, Scrap Metal Removal Services in the amount of $10,000 with
$10,579.00, with M&M Waste Inc. (Atlanta, GA), to provide scrap metal recycling services for
Fulton County facilities. Effective dates: January 1, 2024 through December 31, 2024, with two
renewal options.

DISCUSSION: The Department of Real Estate and Asset Management recommends approval of the
revenue generating responsible bidder to furnishing all materials, labor, tools, equipment and
appurtenances necessary to provide pick up accumulated scrap metal for recycling for all Fulton
County facilities on an “as needed” basis for fiscal year 2024. To ensure this contractor collects
obsolete and scrap metal and provides revenue for Fulton County.

The County received and evaluated only one bid response to the solicitation. M&M Waste Inc is the
only one responsive and responsible bid submitted the revenue percent for each scrap metal item as
below;

No Description IRevenue F?ercent (%) of AMM
ndex Published

3 FERROUS METAL 70

: COPPER 60

- ALUMINUM 30

: STAINLESS TEEL 60

3 BRASS 80

We anticipated the scrap metal removal efforts for FY2024 to be anticipated revenue amount as
$10,579.00.

119



ooeph Davéo

Authorized Signature: Joseph N. Davis

Date: 9/14/2023
(By Director/Deputy Director)

If you require additional information, contact Joanna Hernandez at (404) 612-6127.

Cc. Tim Dimond, Deputy Director, DREAM
John Adams, Administrator, DREAM
Calvin Gamble, Building Maintenance Manager, DREAM

Mark Hawks, CAPA, Team C, Purchasing & Contract Compliance
Harry Jordan, Contract Administrator, DREAM

Khandi Flowers, Contract Administrator, Purchasing & Compliance/DREAM
Joanna Hernandez, Contracting Officer, Purchasing & Compliance/DREAM
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Single Bid/Quote

Analysis Form

Date: October 2, 2023

Requesting Department: Real Estate and Asset Management

Solicitation Number 23ITB138800C- MH

Title: Scrap Metal Removal 2024

Bid / Proposal Due Date: 7/11/2023

Brief Description: The successful vendor will pick up accumulated scrap metal for recycling and also will provide

and service commercial/industrial collection containers.

Number of Notifications:22

Instructions: Complete this form when only one bid is received in response to an ITB, RFP or E-

Quote.

RANDOM CANVASSING OF OTHER VENODRS:

(1) Lack competency  (2) Poor timing  (3) Lack resources (4) Short response due date (5) Other
1. Vendor: US Home Solutions
Contact Person: Samantha Rodney
Phone Number: 954-295-1184
Reason for not responding: 01 2 3 4 5 1 No
Response
Comments Could not find a vendor to partner with
2.Vendor: FKB Recycling Il, LLC
Contact Person: Finus Beavers
Phone Number: 470-352-6593
Reason for not responding: 1 12 3 14 15 No
Response
Comments Click here to enter text.
3.Vendor: Allied Sollutions
Contact Person: Jason Collier
Phone Number: 877-328-4432
Reason for not responding: 1 ]2 13 14 15 No
Response

1 | Single Bid Analysis Form
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Comments

4.Vendor:

Click here to enter text.

Ed Castro

Contact Person:

Trina Brown

Phone Number:

770-286-3509

Reason for not responding: 1 ]2 3 14 15 ] No
Response
Comments Click here to enter text.
5.Vendor: KPB Construction Plus, LLC

Contact Person:

Bohdan Kopach

Phone Number:

716-348-2463

Reason for not responding:

1 02 3 4 5 I No
Response

Comments

Person responsible for submitting the bid did not tell the organization
about the opportunity.

Additional vendors can be added if needed.

RECOMMENDATION AND SUGGESTIVE COURSE OF ACTION:

Award to the Single Bidder

Award Contract Basis: this is a hard project to get competent bidders.

0 Re-solicit
O Other

Click here to enter text.

Mark Hawks Chief Assistant Purchasing Agent___ October 9, 2023
Purchasing Representative Title Date
(CAPA/APA/PO Completing Form)

Purchasing Director Date

2 | Single Bid Analysis Form
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(\ Fulton County Board of Commissioners

FULTON

FULTON Agenda Item Summary
Agenda Item No.: 23-0744 Meeting Date: 11/1/2023
Department

Public Works

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to renew an existing contract - Department of Public Works, 22RFP148596K-BKJ,
Airport Planning and Environmental Consulting in the amount of $125,000.00 with Michael Baker
International, Inc. (Norcross, GA) to provide planning services for updating, modifying and
implementing the Capital Improvement Program at the Fulton County Executive Airport - Charlie
Brown Field. This action exercises the first of three renewal options. Two renewal options remain.
Effective dates: January 1, 2024, through December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (ifyes, note strategic priority area below)
Infrastructure and Economic Development

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

XOoooood

Is this a purchasing item?
Yes

Summary & Background: The Fulton County Executive Airport - Charlie Brown Field receives
federal funds and pursuant to the Georgia Department of Transportation and the Federal Aviation
Administration, the airport is required to have a consultant who oversees environmental and planning
activities.

Scope of Work: The scope of services within the contract includes typical planning and

Fulton County Page 1 of 4 Printed on 10/27/2023
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Agenda Item No.: 23-0744 Meeting Date: 11/1/2023

environmental services normally associated with airport development. Potential assignments include,
but are not limited to:

- Airport system/master planning

- Airport noise compatibility planning

- Environmental assessments

- Airport data collection/facility inventories

- Aviation forecasts and demand/capacity analyses

- Airport layout and terminal area plan development

- Compatible land-use planning in the vicinity of airports

- Airport site selection studies

- Airport financial planning and benefit-cost analysis

- Airport Cost and Fee Analysis, and Airport Fair Market Rate Studies

Community Impact: All planning and environmental activities include public comment periods so the
surrounding community will be made aware of all projects.

Department Recommendation: Department of Public Works recommends approval.
Project Implications: No current project implications.
Community Issues/Concerns: None have been expressed by the community.

Department Issues/Concerns: No issues or concerns have been raised by Public Works staff.

Contract Modification:

|Current Contract History BOC Item [Date Dollar Amount
|Original Award Amount 22-0946 12/7/2022 |$125,000.00
1st Renewal $125,000.00
Total Revised Amount $250,000.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)
Contract Value: $125,000.00

Prime Vendor: Michael Baker International

Prime Status: Non-Minority

Location: Norcross, GA

County: Gwinnett County

Prime Value: $81,250.00 or 65.00%

Subcontractor: Brockington & Associates, Inc.
Subcontractor Status: DBE

Location: Atlanta, GA

County: Fulton County

Subcontractor Value: $15,000.00 or 12.00%

Fulton County Page 2 of 4 Printed on 10/27/2023
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Agenda Item No.: 23-0744

Meeting Date: 11/1/2023

Subcontractor:
Subcontractor Status:
Location:

County:
Subcontractor Value:

Subcontractor:
Subcontractor Status:
Location:

County:
Subcontractor Value:

Subcontractor:
Subcontractor Status:
Location:

County:
Subcontractor Value:

Total Contract Value:
Total Certified Value:

Lumenor Consulting Group
DBE

Alpharetta, GA

Fulton County

$10,000.00 or 8.00%

Quantum Spatial, Inc. dba NV5 Geospatial
Non-Minority

Alpharetta, GA

Fulton County

$6,250.00 or 5.00%

Smartegies, LLC
DBE

Atlanta, GA

Fulton County
$12,500.00 or 10.00%

$125,000.00 or 100.00%
$37,500.00 or 30.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contract Renewal Evaluation Form
Exhibit 3: Contractor Performance Report

Contact Information (7ype Name, Title, Agency and Phone)

David Clark, Director, Public Works, (404) 612-2804

Contract Attached

No

Previous Contracts
No

Total Contract Value

Original Approved Amount:

Previous Adjustments:
This Request:
TOTAL:

$125,000.00
$0.00

$125,000.00
$250,000.00

Fulton County
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Agenda Item No.: 23-0744 Meeting Date: 11/1/2023

Grant Information Summary

Amount Requested: [J Cash

Match Required: L] In-Kind

Start Date: L1 Approval to Award
End Date: L1 Apply & Accept
Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:
200-540-5601-1160: Airport, Public