
FULTON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING

February 7, 2024
10:00 AM

Fulton County Government Center
Assembly Hall

141 Pryor Street SW
Atlanta, Georgia 30303

A G E N D A
CALL TO ORDER: Chairman Robert L. Pitts 

ROLL CALL: Tonya R. Grier, Clerk to the Commission 

Robert L. Pitts, Chairman (At-Large) 
Bridget Thorne, Commissioner (District 1) 
Bob Ellis, Commissioner (District 2) 
Dana Barrett, Commissioner (District 3) 
Natalie Hall, Commissioner (District 4) 
Marvin S. Arrington, Jr., Commissioner (District 5) 
Khadijah Abdur-Rahman, Vice Chair (District 6) 

INVOCATION: Reverend Clifton Dawkins, Jr., County Chaplain 

PLEDGE OF ALLEGIANCE: Recite in unison 

ANNOUNCEMENTS

PLEASE SWITCH ALL ELECTRONIC DEVICES (CELL PHONES, PAGERS, PDAs, ETC.) TO THE SILENT 
POSITION DURING THIS MEETING TO AVOID INTERRUPTIONS.

IF YOU NEED REASONABLE MODIFICATIONS DUE TO A DISABILITY, INCLUDING COMMUNICATIONS IN 
AN ALTERNATE FORMAT PLEASE CONTACT THE OFFICE OF THE CLERK TO THE COMMISSION.  FOR 
TDD/TTY OR GEORGIA RELAY SERVICE ACCESS DIAL 711.
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Board of Commissioners February 7, 2024Agenda

CONSENT AGENDA

Adoption of the Consent Agenda.  All matters listed on the Consent Agenda are 
considered routine by the County Commission and will be enacted by one motion.  
No separate discussion will take place on these items.  If discussion of any 
Consent Agenda item is desired, the item will be moved to the Regular Meeting 
Agenda for separate consideration.

24-0072 Board of Commissioners

Proclamations for Spreading on the Minutes.

Proclamation recognizing “Atlanta Business League Appreciation Day.”  (Hall)
January 30, 2024

Proclamation recognizing “Alpha Phi Alpha Fraternity, Inc. Eta Lambda Chapter 
Appreciation Day.”  (Arrington)
February 2, 2024

Proclamation recognizing “Gloria Elizabeth Freeman Appreciation Day.”  
(Abdur-Rahman)
February 2, 2024

Proclamation recognizing “Jancy Thorne Reavis Remembrance Day.”  (Ellis)
February 3, 2024

24-0073 Board of Commissioners

Commissioners' District Board Appointments

ANIMAL WELFARE HEARING BOARD

The Animal Welfare Hearing Board shall consist of seven (7) members appointed 
by the Board of Commissioners.  Each Commissioner shall appoint one member to 
serve for two years. Thereafter, all members may be appointed for an additional 
term of three years and until their successors are appointed.  

Term = 2 Years/3 Years                                             

Term below expired: 12/31/2023
Karen E. Levy (Pitts)

Chairman Pitts has nominated Karen E. Levy for a District reappointment to a 
term ending December 31, 2026.

24-0074 Board of Commissioners
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Board of Commissioners February 7, 2024Agenda

FULTON-DEKALB HOSPITAL AUTHORITY D/B/A GRADY HEALTH SYSTEM

Consists of ten (10) trustees (members).  The Board of Commissioners of Fulton 
County appoints seven (7) trustees (members) and the Board of Commissioners of 
DeKalb County appoints three (3). (See Fulton County Code § 13-2-11).  The 
Fulton County Code does not prescribe the method of appointment; however, 
historically, each Commissioner has appointed one person to serve.

Term = 4 years

Term below expired: 12/31/2023
Alicia M. Ivey (Arrington)  

Commissioner Arrington has nominated Alicia Ivey for a District 
reappointment to a term ending December 31, 2027.

24-0075 Board of Commissioners

DEVELOPMENT AUTHORITY OF FULTON COUNTY
                                   
At the Special Call Meeting, May 30, 1973, the Board of Commissioners appointed 
seven (7) members to serve on this Authority. In 1992, two more members were 
added to this board bringing the total to nine (9) members appointed by the Board 
of Commissioners of Fulton County.  Historically, each Commissioner has 
appointed one person to serve on this board.  In addition, two persons are 
appointed and confirmed by the full Board of Commissioners.

Term = 4 years staggered

Term below expires: 5/31/2025
Vacant (Arrington)

Commissioner Arrington has nominated Alvin Kendall to a District 
appointment to an unexpired term ending May 31, 2025.

24-0076 Board of Commissioners

FULTON COUNTY VETERANS’ EMPOWERMENT COMMISSION, INC.

Each Commissioner shall appoint two (2) members.

Term = 3 Years

Term below expires: 12/31/2024
Mike E. Mizell (District 1)

Commissioner Thorne has nominated John Walsh to replace Mike E. Mizell 
for a District appointment to an unexpired term ending December 31, 2024.

24-0077 Board of Commissioners
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Board of Commissioners February 7, 2024Agenda

Health and Human Services

Request approval of a change order less than 10% - Public Works, 
17RFP031617K-DJ Progressive Design/Build Services for Big Creek Water 
Reclamation Facility (WRF) Expansion Project Phase 2B in an amount not to 
exceed of $759,719.88 with Archer Western-Brown and Caldwell Joint Venture 
(Atlanta, GA) to cover costs associated with previously approved inclement weather 
days which will extend the project end date to August 7, 2024 and for additional 
scope of work changes needed for the safe and efficient operation of the future 
treatment plant. Effective upon BOC approval.

24-0078 Public Works

Infrastructure and Economic Development

Request approval of an Amended and Restated Economic Development Services 
Agreement between Fulton County, Georgia and the Development Authority of 
Fulton County (DAFC) to ensure efficiency of service delivery and coordination of 
the County’s economic development efforts.  Effective upon execution for an initial 
term of five (5) years and then an automatic renewal period of five (5) additional 
years.

24-0079 Select Fulton

Justice and Safety

Request approval of an Intergovernmental Agreement for Animal Control Services 
between Fulton County, Georgia and City of Alpharetta for a period of time that 
shall terminate at 2400 hours on December 31, 2028. The purpose of this 
Intergovernmental Agreement is to provide vital and necessary animal control 
services for the County’s homeless pets while enforcing the animal control laws of 
Fulton County in a manner that reflects quality and professionalism.

24-0080 Emergency Management

Request approval of an Intergovernmental Agreement for Animal Control Services 
between Fulton County, Georgia and Union City for a period of time that shall 
terminate at 2400 hours on December 31, 2028. The purpose of this 
Intergovernmental Agreement is to provide vital and necessary animal control 
services for the County’s homeless pets while enforcing the animal control laws of 
Fulton County in a manner that reflects quality and professionalism.

24-0081 Emergency Management

Request approval of an Intergovernmental Agreement for Animal Control Services 
between Fulton County, Georgia and City of South Fulton for a period of time that 
shall terminate at 2400 hours on December 31, 2028. The purpose of this 
Intergovernmental Agreement is to provide vital and necessary animal control 
services for the County’s homeless pets while enforcing the animal control laws of 
Fulton County in a manner that reflects quality and professionalism.

24-0082 Emergency Management
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Board of Commissioners February 7, 2024Agenda

Request approval of an Intergovernmental Agreement for Animal Control Services 
between Fulton County, Georgia and City of Palmetto for a period of time that shall 
terminate at 2400 hours on December 31, 2028. The purpose of this 
Intergovernmental Agreement is to provide vital and necessary animal control 
services for the County’s homeless pets while enforcing the animal control laws of 
Fulton County in a manner that reflects quality and professionalism.

24-0083 Emergency Management

REGULAR MEETING AGENDA

Adoption of the Regular Meeting Agenda.
24-0084 Board of Commissioners

Ratification of Minutes.

Regular Meeting Minutes, January 10, 2024
Recess Meeting Post Agenda Minutes, January 24, 2024

24-0085 Clerk to the Commission

Presentation of Proclamations and Certificates.

Proclamation recognizing “Dementia Awareness Day.”  (Ellis)

24-0086 Board of Commissioners

PUBLIC HEARINGS

Public Comment - Citizens are allowed to voice County related opinions, concerns, 
requests, etc. during the Public Comment portion of the Commission meeting. 
Priority for public comment will be given to Fulton County citizens and those 
individuals representing businesses or organizations located within Fulton 
County, including their employees, whether such persons are commenting 
in-person, via emails or via Zoom or other electronic media (i.e., phone call). 
Non-Fulton County citizens will only be heard after all in-person Fulton 
County citizens, representatives of business and organizations located within 
Fulton County, including their employees, have been heard and the time 
allotted for public comment has not expired, except as otherwise provided in 
this code section. County staff shall verify the residency of each public 
speaker prior to such person being heard by the board. Speakers will be 
granted up to two minutes each. Members of the public will not be allowed to 
yield or donate time to other speakers. The Public Comment portion of the 
meeting will not exceed sixty (60) minutes at the Regular Meeting, nor will 
this portion exceed sixty (60) minutes at the Recess Meeting.  In the event the 
60-minute time limit is reached prior to public comments being completed, public 
comment will be suspended and the business portion of the BOC meeting will 
commence. Public comment will resume at the end of the meeting. For more 
information or to arrange a speaking date, contact the Clerk’s Office.

24-0087 Board of Commissioners
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Board of Commissioners February 7, 2024Agenda

COUNTY MANAGER'S ITEMS

Open & Responsible Government

Discussion: County Manager Update

24-0088 County Manager

Request approval to award a contract without competition - Department of 
Information Technology, 19RFP3152019K-DJ, Agenda Management System with 
Carahsoft Technology Corporation (Reston, VA) in an amount not to exceed 
$267,200.35 to provide licenses and professional services required to upgrade the 
existing agenda management system. Effective upon BOC approval until final 
acceptance of project deliverables and milestones.  (HELD ON 1/24/24)

24-0055 Information Technology

Request approval of a recommended proposal - Fulton County Information 
Technology Department, 23RFP139160B-EC, Digital Multi-functional Devices and 
Support Services in an amount not to exceed $724,581.72 with Standard Office 
Systems of Atlanta, Inc. (Duluth, GA) to provide maintenance, supplies, support 
services, and software and associated hardware for all multi-function devices 
countywide. Effective upon BOC approval through December 31, 2024, with four 
renewal options.  

24-0089 Information Technology

Request approval of a statewide contract - Department of Real Estate and Asset 
Management, SWC 99999-001-SPD0000183-0006, Police Pursuit and Special 
Services Vehicles in an amount not to exceed $611,020.00 with Wade Ford, Inc. 
(Smyrna, GA), to purchase and deliver sixteen (16) law enforcement/administrative 
vehicles for the Fulton County District Attorney’s Office. This is a one-time 
procurement.  (HELD ON 1/24/24)

24-0060 Real Estate and Asset Management

Request approval of recommended proposals - Department of Real Estate and 
Asset Management, 23RFP138765K-CRB, Standby Professional Services for 
Environmental Engineering and Testing Services in the total amount not to exceed 
$150,000.00 with (A) Atlas Technical Consultants, LLC (Duluth, GA) in an amount 
not to exceed $50,000.00; (B) Nova Engineering & Environmental, LLC (Kennesaw, 
GA) in an amount not to exceed $50,000.00, and (C) Oasis Consulting Services 
(Roswell, GA) in an amount not to exceed $50,000.00, to provide standby 
professional services for environmental engineering and testing services.  Effective 
upon BOC approval through December 31, 2024, with two renewal options.

24-0090 Real Estate and Asset Management
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Board of Commissioners February 7, 2024Agenda

Request approval to renew an existing contract - Department of Real Estate and 
Asset Management, 21RFP127274K-BKJ, Comprehensive Operations and 
Preventive and Predictive Maintenance Services for the Fulton County Jail and the 
Jail South Annex in an amount not to exceed $5,383,820.00 with Johnson Controls, 
Inc., (Atlanta, GA), to provide comprehensive operations, preventive, and corrective 
maintenance services. This action exercises the third of four renewal options. One 
renewal option remains. Effective Dates: January 1, 2024, through December 31, 
2024.

24-0091 Real Estate and Asset Management

Arts and Libraries

Request approval to increase the spending authority, Fulton County Library 
System, 21RFP0210B-EC, Shelf-Ready Books for Adults, Teens and Children and 
Lease Books for Adults in the amount not to exceed $263,888.96 with Baker and 
Taylor, Inc. to replace damaged books at the Cleveland Avenue Branch Library. 
Effective upon BOC approval.  

24-0092 Library

COMMISSIONERS' ACTION ITEMS

Request approval of a Resolution by the Fulton County Board of Commissioners 
directing an external review of the actions and procedures of the Board of Ethics 
over the past 5 years; and for other purposes.  (Arrington) (MOTION TO 
APPROVE FAILED ON 1/24/24)  

24-0064 Board of Commissioners

Request approval of an Ordinance to amend Chapter 2 (Administration), Article II 
(Officers and Employees), Division 2 (Code of Ethics) of the Fulton County Code of 
Ordinances to create a new Code Section 2-80.1 requiring the appointment of an 
Interim Ethics Hearing Officer where there exists a conflict of interest between the 
Board of Ethics and any party filing a complaint or any party accused of violating 
the Code of Ethics; and for other purposes.  (Arrington) (MOTION TO APPROVE 
FAILED ON 1/24/24)  

24-0065 Board of Commissioners

Request approval of a Resolution by the Fulton County Board of Commissioners 
urging the Georgia General Assembly to support legislation sponsored by the State 
Senator Donzella James to amend the Official Code of Georgia to lift the ban 
relating to restrictions on rent regulations by local governments and allow Counties 
and Municipalities the ability to regulate the rent to be charged for privately owned 
single-family or multiple-unit residential properties for those residing within the state 
of Georgia; and for other purposes.  (Hall)

24-0093 Board of Commissioners
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Board of Commissioners February 7, 2024Agenda

Request approval of a Resolution to amend the Fiscal Year 2024 Budget; to amend 
the Fulton County Code of Laws related to budgetary controls over expenses of 
Commissioners; and for other purposes.  (Abdur-Rahman)

24-0094 Board of Commissioners

Commissioners' Full Board Appointments

BOARD OF TRUSTEES OF THE FULTON COUNTY EMPLOYEES’ RETIREMENT 
SYSTEM

Trustee position #1 is the Chairman or designee.  Trustee positions #2 and #3, 
members of the Fulton County Commission, shall be designated or elected at a 
regular January meeting for one (1) year or until their successors have been 
appointed and qualified. Trustee Positions #4 and #5 are members of the Board of 
Trustees by virtue of their County position; hence their terms expire when their 
positions with the County terminate.  Trustee Positions #6, #7, #8, #9, #10, #11, 
and #12 are held for four (4) years, after serving the initial staggered terms 
prescribed in the enabling Resolution.

Term = 1 Year

Term below expired: 12/31/2023
Vice Chair Khadijah Abdur-Rahman (Position #2/BOC)

Chairman Pitts nominated Vice Chair Abdur-Rahman for a Full Board 
reappointment to a term ending December 31, 2024.

24-0095 Board of Commissioners
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Board of Commissioners February 7, 2024Agenda

BOARD OF TRUSTEES OF THE FULTON COUNTY EMPLOYEES’ RETIREMENT 
SYSTEM

Trustee position #1 is the Chairman or designee.  Trustee positions #2 and #3, 
members of the Fulton County Commission, shall be designated or elected at a 
regular January meeting for one (1) year or until their successors have been 
appointed and qualified. Trustee Positions #4 and #5 are members of the Board of 
Trustees by virtue of their County position; hence their terms expire when their 
positions with the County terminate.  Trustee Positions #6, #7, #8, #9, #10, #11, 
and #12 are held for four (4) years, after serving the initial staggered terms 
prescribed in the enabling Resolution.

Term = 4 years
Term = 1 Year

Terms below expired: 12/31/2023
Commissioner Dana Barrett (Position #1 - Chair/Designee)
Commissioner Bob Ellis (Position #3/BOC)

Chairman Pitts has nominated Commissioner Barrett for Full Board 
reappointment to a term ending December 31, 2024.

24-0096 Board of Commissioners

BOARD OF TRUSTEES OF THE FULTON COUNTY EMPLOYEES’ RETIREMENT 
SYSTEM

Trustee position #1 is the Chairman or designee.  Trustee positions #2 and #3, 
members of the Fulton County Commission, shall be designated or elected at a 
regular January meeting for one (1) year or until their successors have been 
appointed and qualified. Trustee Positions #4 and #5 are members of the Board of 
Trustees by virtue of their County position; hence their terms expire when their 
positions with the County terminate.  Trustee Positions #6, #7, #8, #9, #10, #11, 
and #12 are held for four (4) years, after serving the initial staggered terms 
prescribed in the enabling Resolution.

Term = 4 years
Term = 1 Year

Terms below expired: 12/31/2023
Commissioner Dana Barrett (Position #1 - Chair/Designee)
Commissioner Bob Ellis (Position #3/BOC)

Chairman Pitts has nominated Commissioner Ellis for Full Board 
reappointment to a term ending December 31, 2024.

24-0097 Board of Commissioners
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Board of Commissioners February 7, 2024Agenda

ADMINISTRATIVE COMMITTEE OF THE FULTON COUNTY DEFINED 
CONTRIBUTION PLAN

Members of the Administrative Committee shall hold office for a term of four (4) 
years or until their successors have been duly qualified and appointed.  Positions 2 
& 3 shall be appointed by the BOC at its regular January meeting or as soon as 
practical.  Such members shall hold office for a term of one year.

Term = 4 Years
Term = 1 Year (Positions 2 & 3)

Term below expired: 12/31/2023
Vice Chair Khadijah Abdur-Rahman (Chair/Designee/BOC)

Chairman Pitts has nominated Vice Chair Abdur-Rahman for a Full Board 
reappointment to a term ending December 31, 2024.

24-0098 Board of Commissioners

COUNTY MANAGER'S PRESENTATION AND DISCUSSION ITEMS

Open & Responsible Government

Presentation of 2024 State Legislative Session Update.
24-0099 External Affairs

Infrastructure and Economic Development

Presentation: Development Authority of Fulton County Governmental Accounting 
Standards Board, GASB 77.

24-0100 Select Fulton

EXECUTIVE SESSION

Executive (CLOSED) Sessions regarding litigation (County Attorney), real estate 
(County Manager), and personnel (Pitts).

24-0101 Board of Commissioners

ADJOURNMENT
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0073 Meeting Date: 2/7/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Proclamations for Spreading on the Minutes.

Proclamation recognizing “Atlanta Business League Appreciation Day.” (Hall)
January 30, 2024

Proclamation recognizing “Alpha Phi Alpha Fraternity, Inc. Eta Lambda Chapter Appreciation Day.”
(Arrington)
February 2, 2024

Proclamation recognizing “Gloria Elizabeth Freeman Appreciation Day.” (Abdur-Rahman)
February 2, 2024

Proclamation recognizing “Jancy Thorne Reavis Remembrance Day.” (Ellis)
February 3, 2024
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0078 Meeting Date: 2/7/2024

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a change order less than 10% - Public Works, 17RFP031617K-DJ Progressive
Design/Build Services for Big Creek Water Reclamation Facility (WRF) Expansion Project Phase 2B
in an amount not to exceed of $759,719.88 with Archer Western-Brown and Caldwell Joint Venture
(Atlanta, GA) to cover costs associated with previously approved inclement weather days which will
extend the project end date to August 7, 2024 and for additional scope of work changes needed for
the safe and efficient operation of the future treatment plant. Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background:  Pursuant to the contract, this request for a Change Order is required in
order to utilize a total of $759,719.88 from the Owner’s Contingency.

Scope of Work: Public Works Department is seeking approval to utilize the Owners Contingency
within the contract for the following six (6) items:

Fulton County Printed on 2/2/2024Page 1 of 4
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Agenda Item No.: 24-0078 Meeting Date: 2/7/2024

Item Scope of Work Description Cost
1 JV required compliance with Georgia Power Bulletin 18-23 $77,402.73
2 Additional cameras/monitoring equipment to Headworks

Building dumpster area
$55,793.23

3 SCADA upgrades $20,794.52
4 Compensation to the JV for the 11 approved weather days

during the 2021 project
$210,239.86

5 Compensation to the JV for the 14 approved weather days for
project year 2023

$282,845.52

6 Relocation of redundant secondary servers to a more
appropriate location away from primary systems

$112,644,02

TOTAL $759,719.88

To date the Public Works Department has been given the authority to utilize $598,572.13. This
request would put our total authority at $1,358,292.01, which still less than 10% of project total.

Community Impact: No community issues/concerns have been noted.

Department Recommendation: The Department of Public Works recommends approval of this item.

Project Implications: The project implications associated with this request are extremely impactful
to the future operation of the completed plant. If the included action items, such as the SCADA
upgrades and the secondary sever locations are not completed, this plant would not be consistent
with the County’s other facilities, nor will it meet the operation expectations of future County
employees and contractors that will work at the plant.

Community Issues/Concerns: No community issues/concerns noted.

Department Issues/Concerns: The 11 weather days associated with project year 2021 were
approved under the first change order as Agenda Item No. 22-0661 at the September 21, 2022
meeting of the BOC. Compensation associated with those weather days was not included in previous
change orders but will be included in this request pending approval of this agenda item.

Contract Modification

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 20-0476 7/8/2020 $274,768,712.00
Change Order #1 22-0661 9/21/2022 $259,128.00
Change Order #2 23-0075 2/1/2023 $339,444.13
Change Order #3 $759,719.88
Total Revised Amount $276,127,004.01
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Agenda Item No.: 24-0078 Meeting Date: 2/7/2024

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $759,719.88

Prime Vendor: Archer Western/Brown and Caldwell (JV)
Prime Status: Archer Western ($683,747.89 or 90.00%) Non-Minority &

Brown and Caldwell ($75,971.99 or 10.00%) Non-Minority
Location: Atlanta, GA
County: Fulton County
Prime Value: $759,719.88 or 100.00%

Total Contract Value: $759,719.88 or 100.00%
Total Certified Value: $0.00 or 0.00%

Exhibits Attached
Exhibit 1: Change Order No. 3 to Form of Contract
Exhibit 2: Performance Evaluation

Contact Information (Type Name, Title, Agency and Phone)
title

David E. Clark, Director, Public Works Department, 404-612-2804

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $274,768,712.00
Previous Adjustments: $598,572.13
This Request: 759,719.88
TOTAL: $276,127,004.01

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:
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Agenda Item No.: 24-0078 Meeting Date: 2/7/2024

Fiscal Impact / Funding Source
Funding Line 1:

235-540-5400-S157: W&S Construction 2020, Public Works, Big Creek Plant Expansion

Key Contract Terms
Start Date: 8/24/2020 End Date: 8/7/2024
Cost Adjustment:
$759,719.88

Renewal/Extension Terms:
August 7, 2024

Overall Contractor Performance Rating: 4

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
7/1/2023 9/30/2023
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1 
 

 CHANGE ORDER NO. 3 TO FORM OF CONTRACT 
 
Contractor:    Archer Western-Brown and Caldwell Joint Venture    
 
Contract No.    17RFP031617K-DJ Progressive Design/Build Services for Big Creek 
                        Water Reclamation Facility (WRF) Expansion Project Phase 2B 
 
Address:      990 Hammond Drive, Suite 400 Atlanta, Ga      
City, State       
   
Telephone:  404-926-0771       
 
Facsimile or:   dpetersen@walshgroup.com 
E-mail address 
 
Contact:     Duane Petersen 
  Walsh Group, COO  
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with Archer 
Western-Brown and Caldwell Joint Venture to perform progressive design/build services 
for Big Creek Water Reclamation Facility (WRF) Expansion Project Phase 2B, dated 
August 21, 2020, on behalf of the Public Works Department.; and  

 
WHEREAS, the Contractor has performed satisfactorily over the period of the 

contract; and 
 
WHEREAS, this Change Order 3 was approved by the Fulton County Board of 

Commissioners on Wednesday, ____________ under BOC #24-. 
 

NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Change Order No. 3 to Form of Contract is effective as of the ___ day of January 
2024, between the County and Archer Western-Brown and Caldwell Joint Venture, who 
agree that all Services specified will be performed by in accordance with this Change 
Order No. 3 to Form of Contract and the Contract Documents. 
 

1. SCOPE OF WORK TO BE PERFORMED:  The Public Works Department is 
seeking authority to utilize the Owners Contingency within the contract for the 
following six (6) items:  
(1) JV required compliance with Georgia Power Bulletin 18-23 in the amount of 
$77,402.73,  
(2) costs associated with Public Works’ request to add cameras/monitoring 
equipment to the Headworks Building’s dumpster area in the amount of 
$55,793.23,   
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(3) SCADA upgrades in the amount of $20,494.52,  
(4) compensation to the JV for the 11 approved weather days during the 2021 
project year in the amount of $210,239.86. and  
(5) compensation to the JV for the 14 approved weather days for project year 
2023(January 1st-November 30th) in the amount of $282,845.52.  The 14 days 
being requested will be added to the previously approved substantial completion 
date of 7/24/2024 and result in a new substantial completion date of 8/7/2024. 
(6) relocation of redundant secondary servers to a more appropriate location 
away from primary systems. The redundant secondary server location has been 
identified as the Main Electrical Building. The cost associated with his work is 
$112,644,02. 
The Public Works Department is seeking approval to utilize a total of 
$759,719.88 from the Owner’s Contingency.  
 

 
2. COMPENSATION:  The services described under Scope of Work herein shall be 

performed by Contractor for a total amount not to exceed $759,719.88. 
 
3. LIABILITY OF COUNTY: This Change Order No. 3 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chairman on behalf of the Board 
of Commissioners, attested to by the Clerk to the Commission and delivered to 
Contractor. 

 
4. EFFECT OF CHANGE ORDER NO. 3 TO FORM OF CONTRACT:  Except as 

modified by this Change Order No. 3 to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 
 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed 
by their duly authorized representatives as attested and witnessed and their corporate 
seals to be hereunto affixed as of the day and year date first above written. 
 
OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONTRACTOR: 
 
Archer Western-Brown and 
Caldwell Joint Venture 
 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
ATTEST: 
 
 
 

 Duane Petersen 
COO 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

David E. Clark, Director  
Public Works  

  
(Affix Notary Seal) 

 
 
 
 
 
 
 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0079 Meeting Date: 2/7/2024

Department
Select Fulton

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of an Amended and Restated Economic Development Services Agreement
between Fulton County, Georgia and the Development Authority of Fulton County (DAFC) to ensure
efficiency of service delivery and coordination of the County’s economic development efforts.
Effective upon execution for an initial term of five (5) years and then an automatic renewal period of
five (5) additional years.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
O.C.G.A. § 36-10-1 provides that all contracts entered by Fulton County with other partners or
persons on behalf of the County shall be in writing and entered on the Board of Commissioners
meeting minutes.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Infrastructure and Economic Development

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: On December 12, 2020, pursuant to Agenda Item 20-0899, the County and DAFC
entered into an agreement for the provision of economic development services within the County.
This Amended and Restated Agreement modifies that previous agreement by further clarifying the
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Agenda Item No.: 24-0079 Meeting Date: 2/7/2024

relationship between Select Fulton and the DAFC to ensure coordinated and collaborative efforts
regarding economic development within the County. The Amended and Restated Agreement provides
that the Executive Director of DAFC, the County Manager, and the Director of Select Fulton, or their
designees, shall collaborate and develop strategic goals for economic development within the
County, which will be designed to fulfill the policy vision of DAFC and the County as established by
their respective governing authorities. Select Fulton and DAFC serve various roles in economic
development throughout Fulton County based on their respective expertise or as promulgated by
laws.  Specifically, Select Fulton leads in providing Business and Workforce Development services
for Fulton County. DAFC, through its powers under the Development Authorities Law, provides
services to develop and promote trade, commerce, industry, and employment opportunities for the
public good and the general welfare, including, but not limited to, facilitating certain commercial and
other public finance developments such as office, warehouse, manufacturing, retail and restaurant,
residential, data center, hotel, medical, film, parking, and educational facilities.

Community Impact: This Amended and Restated Agreement enables countywide alignment of
economic development services between Fulton County and the DAFC.

Department Recommendation: The Department recommends approval.

Project Implications: None

Community Issues/Concerns: None

Department Issues/Concerns: Given the establishment of Select Fulton as the County’s Economic
Development Department in 2022, an amended agreement is needed to define roles and play to the
strengths of each respective organization. This will allow for increased efficiency of resources,
minimize duplication of efforts and allow for more strategic partnerships to benefit Fulton County
residents and businesses. This amended agreement does not limit either organization from
participating in broader or overlapping efforts.

Fiscal Impact / Funding Source
Funding Line 1:

n/a
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AMENDED AND RESTATED  

ECONOMIC DEVELOPMENT SERVICES AGREEMENT 

BETWEEN FULTON COUNTY, GEORGIA 

AND 
 

DEVELOPMENT AUTHORITY OF FULTON COUNTY 
 
This Amended and Restated Economic Development Services Agreement (the “Agreement”) is 
made and entered into this   day of  , 2023, between 
Fulton County, Georgia, a political subdivision of the State of Georgia, (hereinafter “County”), 
and the Development Authority of Fulton County, (hereinafter “DAFC”), a public body 
corporate and politic and a political subdivision of the State of Georgia created pursuant to 
O.C.G.A. § 36-62-1 et seq (the “Development Authorities Law”). The County and DAFC may be 
individually referred to as a “Party” and collectively referred to as the “Parties”. 
 

WITNESSETH: 
 

WHEREAS, the County and DAFC entered into an agreement on December 12, 2020 
(the “Prior Agreement”) to formally coordinate the provision of economic development 
services with the DAFC in order to promote economic development and opportunity for all 
within the County; and 

 
WHEREAS, in 2022, Fulton County formally established Select Fulton, then a division 

of the County Manager’s Office, as the County’s Economic Development Department; and 
 

WHEREAS, the County recognizes the need to implement a coordinated and 
synergistic approach to maximize economic development opportunities within the County; and 

 
WHEREAS, the County further recognizes that to ensure efficiency of service delivery, 

the County’s economic development efforts would best be utilized by coordinating with 
DAFC, thereby creating one primary point of contact for economic development within the 
County; and 

 
WHEREAS, the County and DAFC desire to amend and restate the Prior Agreement 

for the coordination of economic development services between DAFC and the County, acting 
through Select Fulton; and 

 
NOW THEREFORE, in consideration of the foregoing and pursuant to the authority 

contained in Article IX, Section Ill, Paragraph I of the Georgia Constitution, the Parties agree 
as follows: 
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ARTICLE 1. JOINT RESPONSIBILITIES 
 

1.1 Strategic Planning. The Executive Director of DAFC, or his or her designee, the 
County Manager, or his or her designee, and the Director of Select Fulton, or his 
or her designee, shall collaborate and develop strategic goals for economic 
development within the County, which will be designed to fulfill the policy vision 
of DAFC and the County as established by their respective governing authorities. 
Said goals will be reduced to writing and distributed to each Party. 

 
1.2 Execution of Strategic Plan. The Executive Director of DAFC will coordinate 

with the Director of Select Fulton throughout each year the Agreement is in place 
to ensure successful implementation of the strategic goals agreed upon by both 
Parties. 

ARTICLE 2. RESPONSIBILITIES OF THE PARTIES 
 

2.1 Facilities. The County shall provide physical space in Suite 2052 of the Fulton 
County Government Center located at 141 Pryor Street, SW, Atlanta, Georgia 30303, 
as the same may be relocated in consultation with the Director of Select Fulton and 
the Department of Real Estate and Asset Management, with said space being 
reasonably adequate for (i) the County employees operating under the supervision of 
the Director of Select Fulton; and (ii) DAFC employees operating under the 
supervision of the Executive Director of the DAFC. Notwithstanding the foregoing, 
the provisions of this Section 2.1 shall remain subject to Sections 3 through 9 of that 
certain Memorandum of Agreement between Fulton County, Georgia and 
Development Authority of Fulton County Regarding the Use of Certain Office Space, 
dated July 12, 2016. 
 
2.2 Expenses. Each Party shall be responsible for their own travel costs and related 
expenses in pursuit of economic development opportunities and related activities 
without seeking reimbursement or contribution from the other Party. 

 
ARTICLE 3. SCOPE OF SERVICES 

 
3.1       Liaison. The Director of Select Fulton shall be the primary contact with DAFC 

for economic development issues and initiatives of the County. The Executive 
Director of DAFC, DAFC personnel and board members shall work with Select 
Fulton to assist the County with the facilitation of potential projects that spur 
economic development as they relate to Section 1.1 of this Agreement; provided, 
however, any approval of matters authorized under the Development Authorities 
Law, O.C.G.A. § 36-62-1 et seq., such as a letter of inducement, bond resolution, 
other resolution or Regional Economic Business Assistance (“REBA”) Grant is 
subject to the approval of the DAFC board members. The Parties recognize that they 
each have respective roles in promoting economic development in Fulton County, 
but will work cooperatively in accordance with Article 1 of this Agreement without 
assuming each other’s respective roles. 
 

3.2       Services and Roles. Select Fulton and DAFC serve roles in economic 
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development throughout Fulton County based on their respective expertise or as 
promulgated by laws.  Specifically, Select Fulton leads in providing Business and 
Workforce Development services for Fulton County. DAFC, through its powers 
under the Development Authorities Law, provides services to develop and promote 
trade, commerce, industry, and employment opportunities for the public good and 
the general welfare, including, but not limited to, facilitating certain commercial and 
other public finance developments such as office, warehouse, manufacturing, retail 
and restaurant, residential, data center, hotel, medical, film, parking, and educational 
facilities.  

 
The Services of Select Fulton and DAFC are further described below.  

 
                             3.2.1 Select Fulton Services  
 

1. Business Attraction and Recruitment  
2. Business Retention and Expansion 
3. Marketing and Promotion of Fulton County for Business 
4. Redevelopment of County-owned Properties  
5. Municipal Coordination of Economic Development  
6. Small Business Financing and Support 
7. Management and Administration of Special Taxing Districts 
8. Community Improvement District (“CID”) Coordination of 

Economic Development 
9. Transportation and Transit in Support of Economic Development 
10. Infrastructure Development in Support of Economic Development 
11. Industry Ecosystem Development and Support 
12. Career Workforce Development Training 
13. Youth Workforce Training 
14. Regional Marketing and Economic Development Partnerships 

 
 

3.2.2 DAFC Services 
 

1. Federally Taxable and Tax-Exempt Bond Issuances for 501(c)(3) 
Organizations and Certain Qualified Projects 

2. Bonds-For-Title Bond Issuances for Tax Incentive Projects  
3. Facilitate State REBA Grants  
4. Economic Development Services, Tools and Strategic Initiatives to 

Further DAFC’s Purpose and Mission (collectively, “Other DAFC 
Initiatives”) 

5. Local, Regional and National Promotion of DAFC’s Bond Financing 
Program and Other DAFC Initiatives  

6. GASB 77 and Economic Impact Reporting for DAFC Activities  
7. Tax Equity and Fiscal Responsibility Act (“TEFRA”) Approval 

Process  
8. Monitor and Speak on Legislation Affecting Development Authorities  
9. Collaboration with Economic Development Partners and Agencies in 

the County, State and Region, Including Select Fulton  
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Notwithstanding the foregoing, the Parties hereto acknowledge that some of the Select 
Fulton Services and the DAFC Services may necessarily overlap and, and, in such 
instances may be provided through a collaborative partnership between Select Fulton and 
DAFC in accordance with the terms of this Agreement.  

 
3.3 Reporting. DAFC, in coordination with the Director of Select Fulton or his or her 

designee, shall annually report to the Fulton County Board of Commissioners on 
DAFC’s economic development activity of the prior year in writing and by oral 
presentation at a Board of Commissioners’ regularly scheduled meeting. The oral 
presentation, at minimum, must address the annual GASB 77 tax abatement 
disclosure report and financial reporting of operations of the previous year.  

ARTICLE 4. TERM AND TERMINATION 
 

4.1 Term. The term of this Agreement shall be for five (5) years (the “Initial Term”) 
and shall automatically renew for one (1) additional five (5) year term (the “Renewal 
Term”) unless written notice is provided by one Party to the other Party at least ninety 
(90) days before the expiration of the Initial Term or the Agreement is terminated by 
either Party pursuant to Section 4.2 of this Agreement. 

 
4.2 Termination. Either Party may terminate this Agreement for any reason or for 
no reason upon ninety (90) days prior written notice to the other Party. The termination 
shall become effective on the ninetieth day following the date of written notice given.  

4.3 Effect of Change in Law/Agreement to Renegotiate. Should (i) a court of 
competent jurisdiction rule that any provision of this Agreement violates any state or federal 
law, rule, or regulation; or (ii) counsel for both Parties mutually determine that a ruling from a 
court of competent jurisdiction would adversely affect any provision of this Agreement, the 
Parties agree to renegotiate such affected provisions within ninety (90) days from such ruling 
or determination by counsel in order to affect compliance with any such ruling or determination. 
In the event the Parties cannot reach a mutually agreeable resolution memorialized as an 
amendment to this Agreement within ninety (90) days after an adverse court ruling, this Agreement 
will terminate automatically. 

 

ARTICLE 5. GENERAL PROVISIONS 
 

5.1 Assignment. This Agreement may not be assigned by either Party without the 
express prior written consent of the other Party. 
 

5.2 Governance. This Agreement and each provision hereof shall be construed 
under and governed by the laws of the State of Georgia without regard to its choice of law or 
principles. 

 
5.3 Severability. The provisions of this Agreement are severable. If any clause or 

provision shall be held invalid or unenforceable in whole or in part, then such invalidity or 
unenforceability shall attach only to such clause or provision, or a part thereof, and the remainder of 
Agreement shall not be affected and shall continue to be valid and enforceable to the fullest 
extent permitted by law unless to do so would defeat the purpose of this Agreement. 

 
5.4 Entire Agreement . This Agreement constitutes the entire integrated Agreement 
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between the Parties, and it is expressly understood and agreed that the Agreement may not be 
altered, amended, modified, or otherwise changed in any respect, except by writing executed 
by each Party or an authorized representative of each Party affected by any such modification. 

 
5.5 Captions. The captions in this Agreement are for purposes of convenient 

reference only and form no part hereof. 
5.6 Binding, Effect, and Amendment. This Agreement, together with any 

amendments or attachments hereto, shall be binding upon the Parties, and their heirs and 
successors, and this Agreement may be amended only by written instrument signed by both 
Parties hereto. 

 
5.7 Notice. Any notice, request, instruction or other document to be given pursuant 

to this Agreement by either Party shall be in writing and delivered personally or sent by 
certified mail, postage prepaid, return receipt requested, to the other Party at the address set 
forth below or to other address as such Party may from time to time designate. 

 
To County: 

Chairman, Fulton County Board of Commissioners  
141 Pryor Street. SW Suite 10032 
Atlanta, Georgia 30303 

 
County Manager  
Fulton County 
141 Pryor Street, SW Suite 10061 
Atlanta, Georgia 30303 

 
County Attorney Fulton County 
l41  Pryor Street, SW Suite 4038 
Atlanta, Georgia 30303 

 
Director of Select Fulton - Fulton County 
141 Pryor Street, SW Suite 2052 (Peachtree Level)  
Atlanta, Georgia 30303 

 
To the DAFC: 
 

Chairman 
Development Authority of Fulton County  
141 Pryor Street, S.W. Suite 2052 (Peachtree Level)  
Atlanta, Georgia 30303 

 
Executive Director 
Development Authority of Fulton County  
141 Pryor Street, S.W. Suite 2052 (Peachtree Level)  
Atlanta, Georgia 30303 
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and: 
 

Arnall Golden Gregory LLP 
Attn: Sandra Z. Zayac, Counsel to the DAFC 
171 l7th Street NW, Suite 2100 
Atlanta, Georgia 30363 
 
 

Any notice shall be deemed to have been received by the Party to whom it is addressed (i) upon 
actual receipt at the office of such Party in the case of notices sent by hand or nationally recognized 
overnight delivery service; or (ii) three (3) days after it is deposited in the United States Mail, 
postage prepaid, certified mail, return receipt requested, to such Party. 
 

5.8 Portion of Damages for Which the Parties Can Be Held Liable. It is hereby 
stipulated and agreed between the Parties that with respect to any claim or action 
arising out of the activities described in this Agreement, each Party shall only be 
liable for payment of that portion of any and all liability, costs, expenses, demands, 
settlements, or judgments resulting from the actions or omissions of its own 
employees. However, nothing herein shall be construed to be a waiver of any 
governmental immunity or any defense otherwise available to each Party, including 
their officials, officers, employees or agents. 

 
5.9 Duplicate Originals. This Agreement may be executed and delivered in any 

number of counterparts, each of which so executed and delivered shall be deemed to be an 
original and all of which shall constitute one and the same instrument. Electronic, photocopy 
and facsimile copies of signatures may be used in place and stead of original signatures with 
the same force and effect as originals. 

 
 
 

SIGNATURES CONTAINED ON THE FOLLOWING PAGE 
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IN WITNESS WHEREOF, the Parties have executed this Agreement on the date first set forth 
above. 
 

FULTON COUNTY, GEORGIA 
 
 

By:  
Name: Robert L. Pitts 
Title: Chairman, Fulton County 
Board of Commissioners 

 
 

Attest:   
Name: Tonya R. Grier 
Title: Clerk to the Commission 

 
 

APPROVED AS TO FORM: 
 
 

By:   
Name: Y. Soo Jo 
Title: Fulton County Attorney 
 

 
 

DEVELOPMENT AUTHORITY OF FULTON COUNTY 
 

 
By:  
Name: Michel M. Turpeau 
Title: Chairman, Development Authority of Fulton County 

 
 

Attest:_______________________________ 
Name: Kyle Lamont 
Title:  Secretary 

 
 

APPROVED AS TO FORM: 
 

By: ___________________________________ 
Name: Sandra Z. Zayac 
Title: Counsel to Development Authority of Fulton County 

 
https://fc0365.sharepoint.com/sites/CountyAttorney/CAContracts/Select Fulton/Select Fulton DAFC Agreement/Select Fulton DAFC 
Agreement_10.18.23.docx 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0080 Meeting Date: 2/7/2024

Department
Emergency Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of an Intergovernmental Agreement for Animal Control Services between Fulton
County, Georgia and City of Alpharetta for a period of time that shall terminate at 2400 hours on
December 31, 2028. The purpose of this Intergovernmental Agreement is to provide vital and
necessary animal control services for the County’s homeless pets while enforcing the animal control
laws of Fulton County in a manner that reflects quality and professionalism.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
O.C.G.A. § 36-101 requires any contract entered into by the County be approved by the Board of
Commissioners and entered into its official minutes.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: The attached Intergovernmental Agreement provides the basis for the relationship
between Fulton County and City of Alpharetta to allow Fulton County Animal Control Services to
protect and provide for the County’s homeless pets while enforcing the animal control laws of Fulton
County in a manner that reflects quality and professionalism. The Agreement provides that:
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Agenda Item No.: 24-0080 Meeting Date: 2/7/2024

1.1 The County agrees to provide animal control services through a contract with an animal control
services vendor within the corporate limits of the City. The purpose of such service shall be to enforce
the Georgia Animal Control Act, all County ordinances attendant thereto, and all ordinances of the
City related to animal control services.

1.2 The County agrees to provide a response to requests for animal control services within the City in
accordance with the time periods specified in the County’s contract with its approved animal control
services vendor.

1.3 The County agrees to provide rabies control, investigate cruelty complaints and animal bites,
operate an animal shelter and remove live or dead animals from within the corporate limits of the City
upon request of the City and in accordance with the approved contract with the animal control
services vendor.

1.4 The County agrees to provide the City courteous, efficient, and accessible Animal Control
Services for emergencies, and non-emergencies for the term prescribed in this Agreement,
consistent with the overall quality of services provided throughout the County.

The term of this Agreement is for Twelve (12) months from January 1, 2024 at 0000 hours through
and concluding at 2400 hours on December 31, 2024 with Four (4) automatic renewals commencing
on January 1 of each successive year. This Agreement shall terminate at 2400 hours on December
31, 2028.

At the conclusion of the last term (2400 hours on December 31, 2028), the City will be solely
responsible for providing all animal control services within City boundaries, unless extended by
mutual agreement approved by both governing bodies. Any such change is subject to consideration
and approval of the County Board of Commissioners and the governing body of the City.

The parties agree that the City may, at any time, upon sixty (60) days notice to the County, terminate
this Agreement.

The payment amount for each jurisdiction will be based on its proportional monthly calls for service.
The cost to the City will be based on classification and location of calls received by the animal control
services vendor during the month of service. Each City will pay their percentage use of the total cost
to operate the service based on the call information.

Community Impact: The approval of the IGA is necessary so that the Fulton County Animal
Services program can provide the vital and necessary animal control service functions for the
County’s homeless pets while enforcing the animal control laws of Fulton County, GA in a manner
that reflects quality and professionalism.

Department Recommendation: The Administrator of the Fulton County Animal Services Program
recommends Board of Commissioners approve for this particular agenda item.  Approval of this item
will not require the expenditure of any additional County funds.
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Project Implications: No particular project implications have been identified at this time.

Community Issues/Concerns: No particular issues or concerns have been raised by
internal/external partners.

Department Issues/Concerns: No issues or concerns have been identified at this time.

Fiscal Impact / Funding Source
Funding Line 1:

n/a
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0081 Meeting Date: 2/7/2024

Department
Emergency Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of an Intergovernmental Agreement for Animal Control Services between Fulton
County, Georgia and Union City for a period of time that shall terminate at 2400 hours on December
31, 2028. The purpose of this Intergovernmental Agreement is to provide vital and necessary animal
control services for the County’s homeless pets while enforcing the animal control laws of Fulton
County in a manner that reflects quality and professionalism.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
O.C.G.A. § 36-101 requires any contract entered into by the County be approved by the Board of
Commissioners and entered into its official minutes.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: The attached Intergovernmental Agreement provides the basis for the relationship
between Fulton County and Union City to allow Fulton County Animal Control Services to protect and
provide for the County’s homeless pets while enforcing the animal control laws of Fulton County in a
manner that reflects quality and professionalism. The Agreement provides that:
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1.1 The County agrees to provide animal control services through a contract with an animal control
services vendor within the corporate limits of the City. The purpose of such service shall be to enforce
the Georgia Animal Control Act, all County ordinances attendant thereto, and all ordinances of the
City related to animal control services.

1.2 The County agrees to provide a response to requests for animal control services within the City in
accordance with the time periods specified in the County’s contract with its approved animal control
services vendor.

1.3 The County agrees to provide rabies control, investigate cruelty complaints and animal bites,
operate an animal shelter and remove live or dead animals from within the corporate limits of the City
upon request of the City and in accordance with the approved contract with the animal control
services vendor.

1.4 The County agrees to provide the City courteous, efficient, and accessible Animal Control
Services for emergencies, and non-emergencies for the term prescribed in this Agreement,
consistent with the overall quality of services provided throughout the County.

The term of this Agreement is for Twelve (12) months from January 1, 2024 at 0000 hours through
and concluding at 2400 hours on December 31, 2024 with Four (4) automatic renewals commencing
on January 1 of each successive year. This Agreement shall terminate at 2400 hours on December
31, 2028.

At the conclusion of the last term (2400 hours on December 31, 2028), the City will be solely
responsible for providing all animal control services within City boundaries, unless extended by
mutual agreement approved by both governing bodies. Any such change is subject to consideration
and approval of the County Board of Commissioners and the governing body of the City.

The parties agree that the City may, at any time, upon sixty (60) days notice to the County, terminate
this Agreement.

The payment amount for each jurisdiction will be based on its proportional monthly calls for service.
The cost to the City will be based on classification and location of calls received by the animal control
services vendor during the month of service. Each City will pay their percentage use of the total cost
to operate the service based on the call information.

Community Impact: The approval of the IGA is necessary so that the Fulton County Animal
Services program can provide the vital and necessary animal control service functions for the
County’s homeless pets while enforcing the animal control laws of Fulton County, GA in a manner
that reflects quality and professionalism.

Department Recommendation: The Administrator of the Fulton County Animal Services Program
recommends Board of Commissioners approve for this particular agenda item.  Approval of this item
will not require the expenditure of any additional County funds.
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Project Implications: No particular project implications have been identified at this time.

Community Issues/Concerns: No particular issues or concerns have been raised by internal/external
partners.

Department Issues/Concerns: No issues or concerns have been identified at this time.

Fiscal Impact / Funding Source
Funding Line 1:

n/a
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0082 Meeting Date: 2/7/2024

Department
Emergency Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of an Intergovernmental Agreement for Animal Control Services between Fulton
County, Georgia and City of South Fulton for a period of time that shall terminate at 2400 hours on
December 31, 2028. The purpose of this Intergovernmental Agreement is to provide vital and
necessary animal control services for the County’s homeless pets while enforcing the animal control
laws of Fulton County in a manner that reflects quality and professionalism.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
O.C.G.A. § 36-101 requires any contract entered into by the County be approved by the Board of
Commissioners and entered into its official minutes.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
Choose an item.

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: The attached Intergovernmental Agreement provides the basis for the relationship between
Fulton County and City of South Fulton to allow Fulton County Animal Control Services to protect and provide
for the County’s homeless pets while enforcing the animal control laws of Fulton County in a manner that
reflects quality and professionalism. The Agreement provides that:
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1.1 The County agrees to provide animal control services through a contract with an animal control
services vendor within the corporate limits of the City. The purpose of such service shall be to enforce
the Georgia Animal Control Act, all County ordinances attendant thereto, and all ordinances of the
City related to animal control services.

1.2 The County agrees to provide a response to requests for animal control services within the City in
accordance with the time periods specified in the County’s contract with its approved animal control
services vendor.

1.3 The County agrees to provide rabies control, investigate cruelty complaints and animal bites,
operate an animal shelter and remove live or dead animals from within the corporate limits of the City
upon request of the City and in accordance with the approved contract with the animal control
services vendor.

1.4 The County agrees to provide the City courteous, efficient, and accessible Animal Control
Services for emergencies, and non-emergencies for the term prescribed in this Agreement,
consistent with the overall quality of services provided throughout the County.

The term of this Agreement is for Twelve (12) months from January 1, 2024 at 0000 hours through
and concluding at 2400 hours on December 31, 2024 with Four (4) automatic renewals commencing
on January 1 of each successive year. This Agreement shall terminate at 2400 hours on December
31, 2028.

At the conclusion of the last term (2400 hours on December 31, 2028), the City will be solely
responsible for providing all animal control services within City boundaries, unless extended by
mutual agreement approved by both governing bodies. Any such change is subject to consideration
and approval of the County Board of Commissioners and the governing body of the City.

The parties agree that the City may, at any time, upon sixty (60) days notice to the County, terminate
this Agreement.

The payment amount for each jurisdiction will be based on its proportional monthly calls for service.
The cost to the City will be based on classification and location of calls received by the animal control
services vendor during the month of service. Each City will pay their percentage use of the total cost
to operate the service based on the call information.

Community Impact: The approval of the IGA is necessary so that the Fulton County Animal Services
program can provide the vital and necessary animal control service functions for the County’s homeless pets
while enforcing the animal control laws of Fulton County, GA in a manner that reflects quality and
professionalism.

Department Recommendation: The Administrator of the Fulton County Animal Services Program
recommends Board of Commissioners approve for this particular agenda item.  Approval of this item will not
require the expenditure of any additional County funds.

Project Implications: No particular project implications have been identified at this time.
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Community Issues/Concerns: No particular issues or concerns have been raised by internal/external
partners.

Department Issues/Concerns: No issues or concerns have been identified at this time.

Fiscal Impact / Funding Source
Funding Line 1:

n/a
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0083 Meeting Date: 2/7/2024

Department
Emergency Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of an Intergovernmental Agreement for Animal Control Services between Fulton
County, Georgia and City of Palmetto for a period of time that shall terminate at 2400 hours on
December 31, 2028. The purpose of this Intergovernmental Agreement is to provide vital and
necessary animal control services for the County’s homeless pets while enforcing the animal control
laws of Fulton County in a manner that reflects quality and professionalism.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
O.C.G.A. § 36-101 requires any contract entered into by the County be approved by the Board of
Commissioners and entered into its official minutes.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: The attached Intergovernmental Agreement provides the basis for the relationship between
Fulton County and City of Palmetto to allow Fulton County Animal Control Services to protect and provide for
the County’s homeless pets while enforcing the animal control laws of Fulton County in a manner that reflects
quality and professionalism. The Agreement provides that:
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1.1 The County agrees to provide animal control services through a contract with an animal control
services vendor within the corporate limits of the City. The purpose of such service shall be to enforce
the Georgia Animal Control Act, all County ordinances attendant thereto, and all ordinances of the
City related to animal control services.

1.2 The County agrees to provide a response to requests for animal control services within the City in
accordance with the time periods specified in the County’s contract with its approved animal control
services vendor.

1.3 The County agrees to provide rabies control, investigate cruelty complaints and animal bites,
operate an animal shelter and remove live or dead animals from within the corporate limits of the City
upon request of the City and in accordance with the approved contract with the animal control
services vendor.

1.4 The County agrees to provide the City courteous, efficient, and accessible Animal Control
Services for emergencies, and non-emergencies for the term prescribed in this Agreement,
consistent with the overall quality of services provided throughout the County.

The term of this Agreement is for Twelve (12) months from January 1, 2024 at 0000 hours through
and concluding at 2400 hours on December 31, 2024 with Four (4) automatic renewals commencing
on January 1 of each successive year. This Agreement shall terminate at 2400 hours on December
31, 2028.

At the conclusion of the last term (2400 hours on December 31, 2028), the City will be solely
responsible for providing all animal control services within City boundaries, unless extended by
mutual agreement approved by both governing bodies. Any such change is subject to consideration
and approval of the County Board of Commissioners and the governing body of the City.

The parties agree that the City may, at any time, upon sixty (60) days notice to the County, terminate
this Agreement.

The payment amount for each jurisdiction will be based on its proportional monthly calls for service. The cost
to the City will be based on classification and location of calls received by the animal control services vendor
during the month of service. Each City will pay their percentage use of the total cost to operate the service
based on the call information.

Community Impact: The approval of the IGA is necessary so that the Fulton County Animal Services
program can provide the vital and necessary animal control service functions for the County’s homeless pets
while enforcing the animal control laws of Fulton County, GA in a manner that reflects quality and
professionalism.

Department Recommendation: The Administrator of the Fulton County Animal Services Program
recommends Board of Commissioners approve for this particular agenda item.  Approval of this item will not
require the expenditure of any additional County funds.

Project Implications: No particular project implications have been identified at this time.
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Community Issues/Concerns: No particular issues or concerns have been raised by internal/external
partners.

Department Issues/Concerns: No issues or concerns have been identified at this time.

Fiscal Impact / Funding Source
Funding Line 1:

n/a
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0086 Meeting Date: 2/7/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation of Proclamations and Certificates.

Proclamation recognizing “Dementia Awareness Day.” (Ellis)
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0055 Meeting Date: 2/7/2024

Department
Information Technology

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to award a contract without competition - Department of Information Technology,
19RFP3152019K-DJ, Agenda Management System with Carahsoft Technology Corporation (Reston,
VA) in an amount not to exceed $267,200.35 to provide licenses and professional services required
to upgrade the existing agenda management system. Effective upon BOC approval until final
acceptance of project deliverables and milestones. (HELD ON 1/24/24)

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-384, after conducting a good faith review, and the
Purchasing Department has determined that there is only one source available for the required
supply, service, or construction item, the request shall be forwarded to the Board of Commissioners
for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: Fulton County currently utilizes Granicus’ Legistar platform as its
agenda management software system to prepare, store and archive BOC agendas and meeting
information. Granicus is a cloud-based application platform for Document Management, Agenda and
Minutes Automation (electronic document repository).

Scope of Work: The County has chosen to upgrade its existing agenda platform from Legistar to
OneMeeting with Swagit streaming. Granicus provides multiple agenda platforms under the gov
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Meetings platform. This upgrade provides a comprehensive, end-to-end, organization-wide agenda
automation and legislative history software system. One Meeting will accommodate the County’s
needs for flexibility, innovation, and greater transparency for citizens.

Pursuant to Purchasing Code Section 102-384, this request meets the following category permitted
as basis for conditions allowing the award of a contract without competition:

(4) When necessary to maintain compatibility with existing equipment or systems, only specified
makes and models of technical equipment, software, and any parts will satisfy the County's needs for
additional units or replacement items, and only one source is available.

Business objectives to be achieved by this solution include the implementation of Granicus Modules
in support of the client legislative needs: Configuration of the modules; Training; Swagit Onsite
Installation; Go Live; Continued support

In accordance with County Purchasing Code Section 102-386 regarding intellectual property, the
anticipated useful life of the intellectual property is a minimum of 10 years and the anticipated annual
cost for maintenance and support, service agreement, licensing fees in order to maintain the
intellectual property over its useful life is estimated to be $180,000.00 annually.

Community Impact: There is no impact to the community.

Department Recommendation: The Department recommends approval.

Project Implications: None.

Community Issues/Concerns: None.

Department Issues/Concerns: None.
Contract Modification: This is a new request.

CURRENT CONTRACT HISTORY BOC ITEM DATE DOLLAR AMOUNT
Original Award Amount 19-0968 11/20/19 $127,153.92
Amendment No. 1 $267,200.35
Total Revised Amount $394,354.27
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $267,200.35
Prime Vendor: Carahsoft Technology Corporation
Prime Status: Non-Minority
Location: Reston, VA
County: Fairfax County
Prime Value: $267,200.35 or 100.00%

Total Contract Value: $267,200.35 or 100.00%
Total Certified Value: $0.00 or 0.00%
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Exhibits Attached
Exhibit 1: Statement of Work
Exhibit 2: Cost Proposal

Contact Information (Type Name, Title, Agency and Phone)
title

Kevin Kerrigan, Chief Information Officer, Information Technology, 404-612-0057

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $127,153.92
Previous Adjustments: $0.00
This Request: $267,200.35
TOTAL: $394,354.27

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

500-220-2200-H003, Capital, Information Technology, $267,200.35

Key Contract Terms
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Start Date: Upon issuance
of Notice to Proceed

End Date: Upon Final
Acceptance

Cost Adjustment: Renewal/Extension Terms:

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?
Choose an item.

Report Period Start: Report Period End:
7/1/2023 9/30/2023
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1. PROJECT DESCRIPTION

Fulton County currently utilizes Granicus’ Legistar platform as its agenda
management software system since 2020 to prepare, store and archive BOC
agendas and meeting information. Granicus is a cloud-based application
platform for Document Management, Agenda and Minutes Automation
(electronic document repository).

The County has chosen to upgrade their agenda platform from Legistar to
OneMeeting with Swagit streaming.  Granicus provides multiple agenda
platforms under the govMeetings platform.  This upgrade provides a
comprehensive, end-to-end, organization-wide agenda automation and
legislative history software system.  OneMeeting will accommodate the
County’s needs for flexibility, innovation and greater transparency for citizens.

2. PROJECT SCOPE

Business objectives to be achieved by this solution include the implementation of 
Granicus Modules in support of the client legislative needs: 

 Configuration of the modules 
 Training  
 Swagit Onsite Installation  
 Go Live 
 Continued support 

Project Objectives & Preliminary Scope 
OneMeeting’s legislative management software provides an end-to-end solution 
designed to provide the necessary tools for effective and transparent creation of 
meeting content. 
The solution consists of the software and services detailed below. The project 
planning and implementation activities will include the following objectives and 
assumptions. 
Agenda Automation allows staff to create meeting types, agenda items, upload 
related documents to create an agenda and materials packet. Meeting 
documents and supporting materials can be compiled for distribution to the staff, 
public, council members, and more.  
Customer agrees to:  
 Complete On-Boarding Assessment including:  
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 Documentation of Item Types  
 Documentation of Meeting Types for each meeting body  
 Documentation of the proposed meeting schedule for each meeting body  
 Produce and share full Word samples including numbering, font, size and other 

formatting details for each meeting body:  
 Agenda   Notice of Cancellation  
 Packet  

 

 Identify sections and items included in each meeting body  
 Review and discuss modifications required to accommodate OneMeeting best 

practices, current functionality, and consistency of the proposed meeting 
document templates  

 Complete Agenda Training  
 Complete User Acceptance Testing   
 Conduct end-user training  
 Review and Sign off Agenda configuration   

 
Agenda Automation: Forms/Workflow allows for the automation of the item submission 
process in the Agenda Automation module.  This will enable users to ensure items are 
reviewed electronically and that users can always know where an item is at in the 
process. Workflow allows for linear routing of an item with its supporting materials on its 
journey to an agenda. Workflow is flexible and will enable users to have an ad-hoc 
review process via peer review while also allowing the administration to design a 
consistent approval process. Items can be created at any time and added to the 
agenda automatically when the approved process is complete. The workflow steps 
can be routed to users or groups to ensure an end-to-end electronic process.   
Following is an example of the Agenda Item Approval Workflow:  

1. Create document  7.     Department Head review  
2. Create item  8.     Legal review  
3. Add item to the meeting  9.     Finance review  
4. Attach documents  10.  City Manager review  
5. Originator review  11.  City Clerk review  
6. Peer review  12.  Approve on agenda  

 
Customer agrees to:  

 Complete on-boarding assessment including:  
 Documentation of the workflow process   

 Form to initiate a submission    Identification of Review 
Groups  

 Notification Emails   Identification of Review Users  
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 Workflow Steps   Staff Report (cover page)   
 Identification of originators   Word sample  

 Identify a decision maker and lead procedural discussions regarding the item 
approval process.  

 Review and discuss modifications required to accommodate OneMeeting best 
practices, current functionality, and consistency of the proposed item approval 
workflow.  

 Review and discuss modifications required to accommodate OneMeeting best 
practices, current functionality, and consistency of the proposed form and staff 
report document.  

 Provide technical resources required for add-in installation on client workstations 
and is responsible for end-user support.  

 Complete workflow training.  
 Complete user acceptance testing.   
 Conduct workflow end user training.  
 Review and sign-off on workflow configuration.   

 
OneMeeting agrees to:  

 Review and configure workflows provided as part of the on-boarding assessment 
including:  

 Workflow Design  
 Workflow Configuration  

 Notification Emails  

 Review and configure item submission forms with accompanying staff report that 
is provided as part of the on-boarding assessment including:  

o HTML form design  
o Staff report Word document content controls  

 Perform a gap analysis to review functionality and identify potential feature 
requests and enhancements that can be evaluated for inclusion in a future 
release.   

 Complete end-to-end workflow and forms testing  
 Provide workflow training   

 
Meeting Management allows the meeting administrator to run a meeting and record 
roll call, minutes, motions, votes, notes, and actions with ease. The OneMeeting real-
time Minutes tools provide a single interface that allows all aspects of the meeting to be 
managed often by a single user. The real-time meeting tools also offer options for citizen 
engagement information regarding the active item, speakers, motion information, and 
votes can be displayed in chambers or online via the public portal in real time. Minutes 
provides a means to record motions, votes, minutes and other facets of the meeting. 
Also, agenda items can be added, removed, edited and re-arranged as changes 
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occur during the meeting. 
 
Customer agrees to: 

 Complete On-Boarding Assessment including: 
o Documentation of Motion Types 
o Documentation of Motion Type configuration 
o Minutes  
o Motion template 
o Action template 
o Vote result template 

 Produce and share complete Word samples including numbering, font, size and 
other formatting details for each meeting body: 

o Minutes 
 Identify sections and items to be included in each meeting body 
 Review and discuss modifications required to accommodate OneMeeting best 

practices, current functionality, and consistency of the proposed minute 
templates 

 Complete Minutes Training 
 

OneMeeting agrees to: 
 Review and configure Meeting Types (e.g., Regular, Special, and Workshop) that 

are provided as part of the on-boarding assessment including: 
o Minutes 

 Review and configure: 
o Motion Types  
o Motion Type configuration 
o Motion template 
o Action template 
o Vote Result template 

 Deliver complete document set per meeting with the proposed layout and 
design 

 Provide Minutes training  
 

Member Voting provides a means for members to record their vote during a meeting 
within Meeting Management and offers the ability to communicate the voting process 
of agenda items to the public. This solution allows voting members and support 
personnel the opportunity to electronically view items and supporting documentation 
on the agenda and to electronically cast votes on motions. The Member Voting 
solution also provides a more automated and effective approach to recording the 
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events of the meeting to make it easy for the supporting personnel to follow along and 
manage the meeting as it is in session. 
 
Customer agrees to: 

 Complete On-Boarding Assessment including: 
o Motion Types 
o Roles  
o Voting options 
o Public Comment 
o Request to Speak 

 Complete Member Voting training  
 Perform a Mock Meeting or other User Acceptance Testing 
 Review and sign off on Member Voting configuration  

 
OneMeeting agrees to: 

 Configure and review Voting for the Meeting Types, including: 
o Motion Types 
o Roles  
o Voting Options 
o Speaker Management  
o Provide Member Voting training  

 
Community Engagement creates a public portal for citizens to comment on individual 
agenda items.  The comments are text-based and a character limit can be established 
to replicate the time limit used for public speakers when meetings are in person.  All 
comments will be aggregated into a simple report that you can provide to elected 
officials. The Request to Speak functionality allows community members to sign up to 
request to speak for any agenda item.  The software will manage the sign-up and 
provide an ordered list of public speakers that can be called on during the meeting.  
 
Customer agrees to: 

 Provide a sample list of typical agenda items where citizens provide comment 
and/or request to speak during meetings 

 Determine type of personal information required of citizens to request to speak or 
provide public comments such as the following: 

o First Name 
o Last Name 

o Email 
o Physical Address 

 Define internal roles that will have access to community comment reports 
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OneMeeting agrees to: 

 Configure agenda settings to include types of agenda items that would be 
allowed for community comments. 

 Tailor form information for personal citizen contact information. 
 Train staff on citizen functionality, public portal, and reporting information. 

 
o Committee Management allows staff to easily add and edit committees, members, 

positions, and terms. The public portal allows for automated application and 
appointment management through internal workflows built within the OneMeeting 
system. In one succinct view, a user can take care of all committee tasks efficiently 
and effectively. Committee Management makes it easy to create initial and 
subsequent terms quickly, and even split terms if a seat becomes vacant mid-term. 
Also included are vacancy reports, expiring seats reports, and expiring training 
reports. 

o  
 Customer agrees to: 
 Complete On-Boarding Assessment including: 
 Documentation of Committees, Active Positions and Members 
 Documentation of Current Terms (Start Date/End Date), Nominating and 

Appointing Entities 
 Documentation of Training Types 
 Documentation of Application Management workflow process: 
 Position Application Form to initiate a submission 
 Workflow Steps 
 Identification of Review Users & Groups 
 Notification Emails 
 Complete User Acceptance Testing 
 Review and Sign off Committee Management configuration 
 Complete Committee Management training 
 
OneMeeting agrees to: 
 Review and Configure Committees that are provided as part of the on-boarding 

assessment including: 
 Boards and Commissions, Active Positions, and Active Members 
 Current Terms, Nominating and Appointing Entities 
 Configure a Committee Management public portal to allow for public display of 

committee information and acceptance of applications for advertised positions 
 Review and discuss modifications required to accommodate OneMeeting best 
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practices, existing functionality, and consistency of the proposed Committee 
Management. 

 Perform a Gap Analysis to review functionality and identify potential feature 
 requests and enhancements that can be evaluated for inclusion in a future 

release. 
 Configure up to one (3) Position Application Forms for vacant position 

applications. 
 Configure up to one (3) Application Workflows to support the stages of the 

application lifecycle. 
 Complete end to end Committee Management testing. 
 Provide Committee Management training. 

 
PRODUCT DESCRIPTIONS 

Solution Description 
Agenda Automation - Tier 3 Agenda Automation - Tier 3Includes: 10 workflows, 5 post workflow, 8 

forms and up to 8 meeting types 

Meeting Management - Tier 3 Meeting Management - Tier 3 Includes: 10 workflows, 5 post workflow 

Member Voting - Tier 3 Member Voting - Tier 3 Includes: up to 12 voting members 

OneMeeting Agenda Automation - 
Configuration and Training 

Agenda Automation - Analysis, Setup and Configuration Services.   
These services focus on the analysis of your agenda item approval 
process and the designing of the forms and workflows to faciliate the 
submittal and approval of agenda items. 

OneMeeting Meeting Manager 
- Configuration and Training 

Meeting Manager - Analysis, Setup and Configuration Services.  These 
services focus on the analysis of your agenda, minutes and miscellaneous 
output templates; and your live meeting process. They also include the 
setup and configuration of the templates, motions and votes, public 
speaking and comment options (if purchased) and live meeting display. 

Community Engagement - Tier 2 Community Engagement - Tier 2 

Captioning Software Only Captioning Software Only (EASE™ H or EASE™ 2D Appliance Upgrade) 
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EASE™ H Streaming Appliance Standard streaming encoder with EASE™ software and optional analog 
distribution: 1U Configuration - SDI, HDMI, DVI, VGA, Component, 
Composite, S-video Video, Osprey 827e Capture Card, Embedded SDI, 
AES, SPDIF, HDMI, Balanced (mini XLR), Unbalanced Audio 

EASE™ or CaptionPrime Setup and 
Deployment 

Standard EASE™ encoder setup and remote deployment for 60 meetings. 

Annual Support for Advanced 
Caption Encoder/Decoder 

Annual Support for Advanced Caption Encoder/Decoder 

 
 
 
 
3. GLOBAL SOFTWARE AND SERVICES OFFERED 

 
OneMeeting Public Portal can be integrated directly within the Customer’s website 
providing a seamless look and feel. Constituents can search for and view meeting 
materials, and video. The portal also provides the ability for citizens to search the voting 
history of elected officials. This includes the meeting history, voting records, speakers, 
and video specific to the item. An internal portal can also be used if the Customer 
would like to publish meeting documentation internally before it being made available 
to the public. 
 
Customer agrees to: 

 Provide technical resources required for integration on the Customer website 
and is responsible for end-user support of website. 

  
OneMeeting agrees to: 

 Review and configure Public Portal  
 
OneMeeting Historical Import (Conversion)  
OneMeeting will import historical data utilization of a utility that has been specifically 
developed for the conversion process.  Early data migration plans indicate that utilizing 
the original SIRE database will provide a more complete migration.  Data migration will 
include:  meeting documents, supporting materials, meeting videos, indexing & time 
stamps dating from 1901 to present date. 
 
Customer agrees to: 
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 Complete On-Boarding Assessment including: 
o Identification of Content 
o Identification of the location of data and supporting files 

 Provide access to data and supporting files for import 
 Provide media files in MP4 video format 
 Provide a clear and understandable naming convention to identify files and their 

location 
 Customer Acceptance Testing 
 Review and sign off on Historical Import results  

 
4.  LICENSING 

 
The licensing for this solution is a site license.  This includes anyone working with or 
for the city/county/organization that purchases the solution. 
 

5.  CLIENT NEEDS 
The OneMeeting solution outlined in Product Modules above will apply to the 
following: 

 
Category Number 
Board Meetings Annually 55-60 

Number of packets created for public 1 

Number of packets created for staff 1 

Number of packets created for Board 1 

Number of pages in each packet 700-1200 

Average number of people who signature 
approvers an item 

6 

Average number of reviewers 350 

Number of items on each agenda 30-50 

Number of concurrent users 400 

Number of Departments 45-50 

 
A.  Project Assessment 

At Granicus, we take pride in fully understanding your project and your needs before 
we begin to work. During the sales process, we have noted that the 
OneMeeting/Swagit upgrade outlined below will fulfill the clients’ legislative 
management software needs. 
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Product Modules 
The following Granicus modules are included in this proposal: 
 

 OneMeeting Agenda Automation 
 Meeting Management 

o Electronic Voting  
 Swagit Video 

o Transcript/Sound Search 
o Live Captioning 
o English/Spanish Translation 
o Automated & Human Clean up 

 Community Engagement 

 
 

5. PROJECTED TIMELINES AND STAGES 

This Statement of Work (“SOW”) is intended to communicate our understanding of 
the project and all the deliverables that relate to it. A clear understanding of the 
project is the key to everyone’s success, and we do not assume any additional 
products or services will be delivered except those described in this SOW. If new 
requirements are discovered or additional products and/or services beyond 
those outlined in this SOW are required, such changes shall require a formal 
amendment to this Agreement which shall only be effective once signed by 
authorized representatives of both Parties. 

A. OneMeeting Implementation Stages 
 
 
 

 
 

A project that follows the scope of work described in this document will consist of three 
distinct stages: 
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1. Planning & Discovery 
 Kick Off 
 Process Review 

2. Implementation 
 Configuration & Test 
 Training 

3. Project Closure 
 Go Live 
 Transition to Support 

 

B. Swagit Implementation Stages 
Once we receive two signed original agreements, you’ll hear from our team of 
deployment experts. We’ll also send you a welcome packet, requesting basic 
information we’ll need to complete your installation (such as your meeting 
schedule, contact info, IP information, and graphics for your video library/video 
player). 

Phase 1 - Hardware Provisioning/Development 

 Hardware ordered (out of stock items may impact delivery) 
 Hardware assembled by professional engineers 
 Operating system installed and configured per installation 
 EASE™ streaming appliance software installed 
 System burn-in testing conducted under fail-test load 
 Hardware sign-off by team 
 Welcome packet information (meeting schedule, IP info, etc.) returned 

Phase 2 – Web Element Design 

 Video library and player designed in consultation with Client 
 Linking instructions provided to Client Webmaster/IT 
 Design sign-off by Client 

Phase 3 – Deployment/Implementation 

 Assembled hardware shipped 
 Remote configuration and testing of audio/video feed quality 
 Integration with OneMeeting 
 Confirmation of correct video library linking and integration with Client’s 

website 
 Installation sign-off 

Phase 4 - Acceptance Testing 

 Dry run of meeting capture, indexing and encoding process using next 
available meeting rebroadcast, alternate content or live meeting 

 Final signoff by Client and fulfillment of purchase order 
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Deliverables 

 Installation checklist 
 Configuration, testing and installation of EASE™ streaming appliance 
 Secure FTP account for pre-edited digital content 
 Customized video library 
 Customized video player 
 Monthly usage statistics 

 

6. PROJECT SCHEDULLE/TIMELINE SWAGIT 
Swagit Implementation will run concurrently with the County’s OneMeeting Implementation 
and training schedule. 

Activity Start Date Completion 

Phase 1 -  
Hardware 
Provisioning / 
Development 

Immediately upon receipt 
of signed agreements 

2-4 weeks 

Phase 2 –  
Web Element Design 

Immediately upon receipt 
of information requested in 
welcome packet 

 

Phase 2a –  
Content Conversion 
& Migration 

Upon receipt of file content One month per year of 
content 

Phase 3 –  
Deployment & 
Implementation  

Hardware Deployment: 
Upon Client’s receipt of 
hardware 
 
Software Deployment: 
Dependent upon Client 
availability for training 

Hardware:  
Upon Client installation of 
encoder (plug-play 
installation) 
 
Software: 
Dependent upon Client 
training completion 

Phase 4 -  
Acceptance Testing 

Dependent upon previous 
phases 

Dependent upon 
previous phases 

Completion of Project Dependent upon 
completion of Phases 1-4 

Dependent upon 
completion of  
Phases 1-4 

  
7. CUSTOMER SUPPORT 

1. OneMeeting insists that customers always have access to staff and 
resources to ensure an outstanding customer experience. Our support 
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team is located primarily in Colorado and are staffed with the needs of 
local government in mind. Regular Support Services are provided 
between 5:00 am and 5:00 pm Pacific Time, Monday through Friday. On-
call and emergency support are provided outside of regular Support 
Service hours online and by phone. 
 

2. In addition to contacting the support team by phone and email, 
OneMeeting provides a searchable online knowledge base for all its 
clients as part of their services. The knowledge base is available on the 
same website as our support ticket management system, making the 
OneMeeting support portal a one-stop shop. The documentation 
provided includes product updates, technical assistance, tutorials, and 
more. The content is regularly updated and expanded, and each article 
contains links to related articles for increased navigation. 

 
 

3. Staff will be available 24 hours a day, 365 days to address critical system 
issues. The helpdesk services can be contacted through e-mail, telephone, 
or our support portal. Normal or Low priority live requests will be handled 
during regular operating hours Monday – Friday, 8am – 8pm (EDT). 
 

4. The following table details the support severity levels and targeted 
response times: 

 
Codes Example Resolution Level Agreement 

Critical  System down 
 System up, but cannot be 

used, affecting operations 

Confirmation of Request 
Received 

30 minutes 

Communications 30 minutes 
Expected time to begin solving 
the issue 

2 hours 

High  Specific system functionality 
not functioning as expected 

 System interface is not working 
 Security-related requests 
 Serious impact on

customer operation 

Confirmation of Request 
Received 

1 hour 

Communication 1 hour 
Expected time to begin solving 
the issue 

4 hours 

Normal  Change of passwords 
 Billing information request 
 Functional or technical 

consultations 

Confirmation of Request 
Received 

2 hours 

Communication 8 hours 
Expected time to begin solving 
the issue 

24 hours 

Low  Suggestions and recommendations 
 Training requests 

Confirmation of Request 
Received 

4 hours 

Communication 16 hours 
Expected time to begin solving 
the issue 

48 hours 
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Priorities are established after the support analyst reviews and investigates the communication sent by the 
client. While we constantly monitor our emails, we urge our customers to call us if they understand that the 
need for support is critical, so that we can act immediately. 

 
Customer support details: 
Please submit support requests via: 

 Portal: support.granicus.com 
 Email: support@granicus.com 
 Phone: 1-800-314-0147 USA 

 
 
Criteria for Incident Escalation 

5. Our customer support department receives cases and routes them to our 
product support team. Requests are handled at different levels of 
escalation. 
 Level 1 – General Customer Support. In this level, we can solve or 

answer general questions regarding products such as frequently asked 
questions and common knowledge base support requests. If the issue 
cannot be resolved in the initial call, the incident is escalated to a Level 
2 request. 

 Level 2 – Functional Specialist Support. More experienced resources 
that have been involved in product implementations and issue 
resolution will handle Level 2 requests. These requests are more complex 
in the areas of functionality or configuration. A Level 2 representative 
will be communicating with the customer via email and coordinating 
communications to resolve the issue. If the issues are technical, to the 
degree a Level 2 representative cannot solve the issue, then the case 
will be immediately escalated to a Level 3 resource to address the issue. 
 

Level 3 – Technical or Advanced Support. This support is provided by technical 
personnel that handles requests that are not in the scope of Level 1 and Level 2 
resources. Level 3 requires technical or software development experience for issue 
resolution. Level 3 resources will work with the Level 2 resource on resolving the issue. 
Communications should not be expected from a Level 3 resource unless necessary. The 
Level 2 resource will keep communications with the customer until the issue is resolved.   
 

8. DATA STORAGE AND BACKUP  
Data Storage 
OneMeeting provides unlimited data storage for its clients as part of our standard 
solution offerings. Clients will never have to worry about running out of storage space or 
needing to upgrade to a larger data storage package. 
 
Data Backup Process 
All data is backed up and stored in multiple locations in real-time. Databases have 
Point in Time Restore up to 35 days. This means we can restore to any minute within the 
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last 35 days. After that, restorations are saved weekly up to 6 months. Individual files 
have Point in Time Restore up to 2 days and daily backups for 30 days afterwards. 
 
OneMeeting hosts all data in Microsoft Azure, which is a Tier 4 data center, and all 
connectivity is automatically managed by the Azure infrastructure. Azure guarantees a 
permanent data failover. Extra data backups are available upon request. Clients may 
also export data to external devices for additional storage. 
 
OneMeeting follows the standard protocols for recovery stated by AzureOneMeeting  
uses HTTP2 protocol, so all communication between the client and server is secure and 
encrypted. Our database, backups and other data at rest is stored on Azure resources 
that have automatic encryption on all the elements. 
 
Network Bandwidth and System Requirements 

6. The entire application is web-based, so there are no minimum bandwidth 
requirements for web application usage. For video viewing, each user 
would use 5 Mbps as it’s a 720p stream. Bandwidth requirements per client 
are dependent on user usage. 

7. With mobile accessibility in mind, OneMeeting has been designed to run 
on any device that can support the latest web browsers including 
Chrome, Safari, Microsoft Edge, and more. 
 

 
9. DATA ACCESS AND SECURITY 

Access 
Granicus has fine-grained role-based security and can support multiple user IDs 
with varying levels of access and security. The client is able to create as many user 
IDs as needed and apply varying permissions to each. 

Authentication is supported via password authentication as well as SSO. 
Permissions are applied at the user level and can be applied to meeting types, 
workflow tasks, or individual functions (operations) within the system. 

Security – Physical and in the Cloud 
OneMeeting prioritizes both 
client satisfaction and data 
security. Every new employee 
must sign a non-disclosure 
agreement and undergo both 
thorough background checks 
and rigorous training. 

When preparing an update, 
OneMeeting performs a robust set 
of security checks and testing via 
a static analysis solution before any 
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new code can be merged into the 
main body of the program. When 
a security issue is 
discovered/reported average 
time to resolution is currently less 
than 30 days. 

For additional monitoring, all OneMeeting customers receive access to 
Granicus's customer portal where the health status of the applications 
is present, and all alerting is provided to customers who subscribe to 
notification. Notifications are sent automatically, and options are 
available for users to receive these via email and/or text. 

 
 
10. BUSINESS CONTINUITY AND DISASTER RECOVERY  
Restore Points and the Restoration Process 
 
All data is backed up and stored in multiple locations in real-time. Databases have 
Point in Time Restore up to 35 days. This means we can restore to any minute within the 
last 35 days. After that, restorations are saved weekly up to 6 months. Individual files 
have Point in Time Restore up to 2 days and daily backups for 30 days afterwards. 
 
OneMeeting hosts all data in Azure and all connectivity is managed by the Azure 
infrastructure automatically. Azure guarantees a permanent data failover and 
OneMeeting follows the standard protocols for recovery stated by Azure. There is no 
need to migrate service or data because the data is multiple locations already, 
thereby minimizing any disruptions or inconveniences due to outages. 
 
11. WCAG 2.0 Accessibility Compliance 
 
Swagit’s captioning solutions meet Level A and Level AA WCAG 2.0 Accessibility 
Requirements for video. 
  
Swagit’s CaptionPM solution meets the Level A requirements.  
 
CaptionPM is human assisted post-meeting captioning for video on demand, and 
provides synchronized closed captions for pre-recorded video content. Captioning is 
completed and aligned with event video within 4 business days of broadcast. 
 
 
 
12.  
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13. PRICING

The OneMeeting platform is a single, hosted solution that can be partitioned into 
separate modules when clients wish to start with specific functions only. Should 
you decide to add services in the future, you never have to worry about 
integration or data migration issues because all modules share the same 
database. The Enterprise pricing is based on population and there are no limits 
to the number of users, committees, or amount of data uploaded to the 
solution. 

The following modules are included in this proposal: 
Agenda Automation

o Laserfiche Integration
Meeting Management

o Member Voting
Video Streaming – Swagit

o Live Captioning
o English/Spanish
o Transcript/Sound Search

Community Engagement
Committee Management

Annual Recurring 
Agenda Automation 
Tier 3 Includes: 10 workflows, 5 post workflow, 8 forms and up to 8 
meeting types 

$26,041.66 

Meeting Management 
Tier 3 Includes: 10 workflows, 5 post workflow 

$18,749.98 

Community Engagement $11,458.34 
Member Voting 
Includes 12 Voting members 

$10,416.68 

Committee Management 
Tier 2 Includes: up to 4 Unique Applications/Forms 

$20,930.00 

EASE Custom 60 $22,395.81 

CaptionLive Premium ESP $56,874.64 

Annual Support for EASE H Streaming Appliance $1,119.53 
Annual Support for Advanced Caption Encoder/Decoder $1,723.28 
Annual Recurring Fee $169,709.92 
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One-Time Costs 

Data Migration 
Includes: 1901-present day for Meeting Content & Committee 
Content  

$68,697.92 

OneMeeting Agenda Automation - Configuration and Training $2,604.17 
OneMeeting Meeting Manager - Configuration and Training $2,604.17 
Captioning Software Only $3,220.00 
EASE™ H Streaming Appliance $6,490.00 
EASE™ or CaptionPrime Setup and Deployment $1,280.00 
Advanced Caption Encoder/Decoder $9,990.00 
OneMeeting Committee Manager - Configuration and Training $2,604.17 
TOTAL $97,490.43 

Annual Cost 
Description Year 1 Year 2 Year 3 

Annual Recurring $169,709.92 $174,801.22 $180,045.26 

One-time $97,490.43 $0 $0 

Total $267,200.35 $174,801.22 $180,045.26 

Year 2 & 3 Reflect an increase of 3% annually.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0089 Meeting Date: 2/7/2024

Department
Information Technology

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a recommended proposal - Fulton County Information Technology Department,
23RFP139160B-EC, Digital Multi-functional Devices and Support Services in an amount not to
exceed $724,581.72 with Standard Office Systems of Atlanta, Inc. (Duluth, GA) to provide
maintenance, supplies, support services, and software and associated hardware for all multi-function
devices countywide. Effective upon BOC approval through December 31, 2024, with four renewal
options.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with the Purchasing Code Sections 102-374, all competitive sealed proposals shall be
forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background
This contract will provide managed services and lease Multi-Functional Devices (MFD) that are fully
capable and pre-configured at installation to be connected securely to the County’s infrastructure.
The MFD fleet will account for the rightsizing needs of each Department/Agency.  In addition to
leased equipment, services provided include scanning, printing, and faxing capabilities that are
pertinent and necessary for the efficient operation of all County Departments and Agencies.

Fulton County Printed on 2/2/2024Page 1 of 4
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Agenda Item No.: 24-0089 Meeting Date: 2/7/2024

Through this contract, services for print management, patron printing for the public and electronic
faxing will be administered.  The vendor will provide resources for maintenance support, training and
technical assistance to the Government Center, Justice Center, and all remote County locations. The
vendor will adhere to all green initiatives by replacing and recycling all toner cartridges and
consumables.  This contract will also include account management and software to track
departmental usage for cost allocation. 

The contract resulting from the award will be from the date of the signed agreement by both parties to
the end of the calendar year and include four (4) additional options for annual renewal subject to
successful performance and availability of funding. Funding will be provided by each agency. The
contract will commence as of the date indicated in the Notice to Proceed (NTP) and will terminate as
indicated in the contract.

Scope of Work: The project scope of work includes acquiring a lease and services for Digital Multi-
functional Devices (hereafter “MFD”) and Support Services, to facilitate
County business needs and requirements. Equipment lease and professional
services under this contract will include the installation of new digital multifunctional
imaging devices, all consumable supplies (except paper), all normal
and emergency repair services, all periodic preventative maintenance, account
management to include support staff/professional services, fleet management and all operator
training in accordance with all requirements of this RFP.

All multi-functional devices (MFDs) shall have the following minimum functionality:
 Copying (B&W and Color)
 Network Printing (B&W and Color)
 Scanning (B&W and Color)
 Faxing (B&W and Color)
 Wireless, remote services (B&W and Color)

Community Impact: Print Services through this contract allow printing, faxing, and copying
capabilities for patron offered services in all Library locations and other Departments/Agencies that
offer print services for Fulton County constituents.

Department Recommendation: The Information Technology Department recommends approval.

Project Implications: If the Board action is not approved, Departmental agencies will not be able to
complete critical operation tasks such as printing, scanning, and faxing that are necessary to deliver
services to County customers and constituents.

Community Issues/Concerns: There are no community issues/ concerns.

Department Issues/Concerns:  It is critical that approval be considered and preferably approved to
move forward with contract execution to secure lease and services.

Contract Modification: This is a new procurement
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Agenda Item No.: 24-0089 Meeting Date: 2/7/2024

Exhibits Attached
Exhibit 1: Evaluation Committee Recommendation Letter
Exhibit 2: Performance Evaluation

Contact Information (Type Name, Title, Agency and Phone)
title

Kevin Kerrigan, Chief Information Officer, Information Technology, 404-612-0057

Contact Compliance Information

title

Contract Value: $724,581.72

Prime Vendor: Standard Office Systems of Atlanta, Inc.
Prime Status: Non-Minority
Location: Duluth, GA
County: Gwinnett County
Prime Value: $434,821.49 or 60.01%

Subcontractor: Metro Records Management
Subcontractor Status: African American Female Business Enterprise
Location: Atlanta, GA
County: DeKalb County
Subcontractor Value: $289,760.23 or 39.99%

Total Contract Value: $$724,581.72 or 100.00%
Total Certified Value: $289,760.23 or 39.99%

Contract Attached
title

No

Previous Contracts
title

No

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
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Agenda Item No.: 24-0089 Meeting Date: 2/7/2024

This Request: $724,581.72
TOTAL: $724,521.72

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

700-220-2205-1705; Information Technology Internal Service Fund, Information Technology, IT
Management, Copying Charges

Key Contract Terms
Start Date: Upon BOC
approval

End Date: 12/31/2024

Cost Adjustment: Renewal/Extension Terms: Fo
renewal options

Overall Contractor Performance Rating: 97

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
7/1/2023 9/30/2023
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INTEROFFICE MEMORANDUM

In accordance with the Purchasing Code, a duly appointed Evaluation Committee has 
reviewed the proposals submitted in response to the above-reference project on behalf 
of the Fulton County Police Department.

Two (2) qualified firms submitted proposals for evaluation and consideration for award of 
this project:

1. Standard Office Systems of Atlanta
2. Milner, Inc.

After review, evaluation and consideration of all available information related to the 
requirements and evaluation criteria of the RFP, the Evaluation Committee has 
determined that the proposal submitted by Standard Office Systems of Atlanta is the
recommended vendor for the award of #23RFP139160B-EC, Fulton County Multi-
Functional Devices with a final score of 81.81%.

TO: Felicia Strong-Whitaker, Chief Purchasing Agent
Department of Purchasing & Contract Compliance

FROM: Evaluation Committee Recommendation Letter

DATE: October 30, 2023

PROJECT: #23RFP139160B-EC, Fulton County Multi-Functional Devices
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Evaluation Committee Recommendation Letter 
Date: October 30, 2023 
#23RFP139160B-EC, Fulton County Multi-Functional Devices P a g e  | 2 
 
The Evaluation Committee members attest that each member scored each proposal 
independently in accordance with the evaluation criteria set forth in the Request for 
Proposal and that their individual score is a part of the final scores in the attached 
Evaluation Matrix. 
 
SELECTION COMMITTEE MEMBERS: 
 
 
_________________________________ 
Chiquita Barnswell 
IT Program Manager, Administration 
 
 
__________________________________ 
Omotade Adeniyi 
Technical Operations Manager- Systems Engineering  
 
 
 
_________________________________ 
Andrae Stinson 
Technology Operations Manager - Networks 
 
 
_________________________________ 
Brazos Price 
Library Manager - Technical Services 
Atlanta-Fulton Public Library 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project DIGITAL MULTI-FUNCTIONAL DEVICES AND SUPPORT SERVICES
Project Number 19RFP114474B-BR
Supplier standard office systems
Supplier Project Contact bernie schom (preferred language: English)
Performance Program Professional Services
Evaluation Period 07/01/2023 to 09/30/2023
Effective Date 11/03/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 11/03/2023 02:23 PM EDT
Completion Date 11/03/2023 02:23 PM EDT
Evaluation Score 97
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 20/20

<b>Outstanding:</b> Project Management practices that exceed in the areas of
scope, schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Comments Not Specified

SCHEDULE 20/20

<b>Outstanding:</b> Delivered ahead of original completion date with significant
effort by Consultant to exceed project milestone dates or ahead of schedule with
increased scope. Proactive approach to monitoring and forecasting of project
schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

<b>Excellent:</b> Deliverables exceed requirements in some areas and
remainder of items delivered are high quality.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 20/20

<b>Outstanding:</b> Co-operative and proactive response to User Department
concerns at all times.  Innovative communication approaches with the User
Department's team.

Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

<b>Outstanding:</b> Outstanding oversight of the Contractor and ability to bring
the Contractor into compliance in an expedited manner.

Comments Not Specified

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0060 Meeting Date: 2/7/2024

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a statewide contract - Department of Real Estate and Asset Management, SWC
99999-001-SPD0000183-0006, Police Pursuit and Special Services Vehicles in an amount not to
exceed $611,020.00 with Wade Ford, Inc. (Smyrna, GA), to purchase and deliver sixteen (16) law
enforcement/administrative vehicles for the Fulton County District Attorney’s Office. This is a one-time
procurement. (HELD ON 1/24/24)

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-462, requests for approval of statewide contracts
of more than $100,000.00 shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background To meet their ongoing need for vehicles due to the number of active
cases and/or investigations, the District Attorney’s Office desires to purchase sixteen (16) vehicles
from Wade Ford.

Scope of Work: The types and quantities of each vehicle to be purchased are indicated in the table
below.
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Agenda Item No.: 24-0060 Meeting Date: 2/7/2024

2023 Law Enforcement Administrative Vehicles Breakdown and Cost:

Description Unit Cost New Replacement Total #
Vehicles

Total Cost

1 2023 Ford Edge
SE AWD

$37,880.00 10 0 10 $378,800.00

2 2023 Ford
Explorer Based
2WD

$36,585.00 2 0 2 $73,170.00

3 2023 Ford
Explorer Based
AWD

$38,585.00 2 0 2 $77,170.00

4 2023 Ford
Explorer XLT
200A AWD-White

$40,940.00 2 0 2 $81,880.00

Totals 16 0 16 $611,020.00

The cost per vehicle includes a 3 year/36,000-mile maintenance warranty which covers the following
vehicle components: engine, transmission, rear-wheel drive, front wheel drive, steering, brakes, front
suspension, electrical, air conditioning and heating, high tech components, emission system
components, audio, and safety system components. Everyday maintenance, fluids, lubrication, brake
pads, wiper blades, etc... are not covered under the warranty.

Community Impact: The vehicles are used to accomplish the assigned tasks of the District
Attorney’s staff.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

The vehicle dealer will work in collaboration with the Department Real Estate Asset Management’s
Fleet Management Division for coordination and delivery of listed vehicles.

Project Implications: It’s imperative that the County have reliable vehicles and equipment available
to respond to emergencies or any situation day or night to serve the citizens of Fulton County.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If not approved, the District Attorney’s Office will not be able to meet
the demands of their current workload.

Contract Modification: This is a new request

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $611,020.00
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Agenda Item No.: 24-0060 Meeting Date: 2/7/2024

Prime Vendor: Wade Ford, Inc.
Prime Status: African American Male Business Enterprise
Location: Smyrna, GA
County: Cobb County
Prime Value: $611,020.00 or 100.00%

Total Contract Value: $611,020.00 or 100.00%
Total Certified Value: $611,020.00 or 100.00%
Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  SWC #99999-001-SPD0000183-0006
Exhibit 2:  SWC Benefits
Exhibit 3:  Cost Proposal
Exhibit 4:  Justification Form for Use of Statewide Contract

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $611,020.00
TOTAL: $611,020.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
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Agenda Item No.: 24-0060 Meeting Date: 2/7/2024

Funding Line 1:

500-480-4800-1410: Capital, District Attorney, Equipment- $611,020.00

Key Contract Terms
Start Date: Upon BOC
approval

End Date: 12/31/2024

Cost Adjustment: Renewal/Extension Terms: O
time procurement

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
N/A N/A
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Statewide Contract Information Sheet 

Statewide Contract Number 99999-001-
SPD0000183-0006 

NIGP 
Code 07105 

Name of Contract Police Pursuit and Special Services Vehicles 

Effective Date 1/4/2022 Expiration Date 1/3/202

Contract Table of Contents 

Vendors Awarded 7 Contract Information: Mandatory 
Contract 

Contract Information for Vendor 

Contract Summary Page 1 

Wade Ford, Inc. 2 

Additional Contract Information 

Contract Renewals/ Extensions/ Changes 3 

Specifications 4 

Line-Item Listing & Pricing 4 

Ordering Instructions 5-6

Contract Administrator 7 
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Contract Information 

Statewide Contract Number 99999-001-SPD0000183-0006 

PeopleSoft Vendor Number 0000011786 Location 
Code 06 

Vendor Name & Address 

Wade Ford, Inc. 
3680 South Cobb Drive 
Smyrna, GA 30080 

TIN: 58-1544317 

Contract Administrator 
Roger Moore 
Government Fleet Sales 
Telephone: 678-460-3881 
Telephone: 678-303-3812 
Email: rmoore@wade.com 

Contact Details 

Ordering Information 

Wade Ford, Inc. 
3680 South Cobb Drive 
Smyrna, GA 30080 

Remitting Information 

Wade Ford, Inc. 
3680 South Cobb Drive 
Smyrna, GA 30080 

Delivery Days 
Coordinate Delivery Schedule upon 
Order 

Payment Terms Net 30 days 

Bid Offer includes State and Local Governments 

Acceptable payment method ACH & Purchase Orders 

132



3 

Contract Renewals/ Extensions/ Changes: 

Base Term: 1/4/2022-1/3/2024 

1st Renewal :

2nd Renewal: 

3rd Renewal: 
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Specifications: 

The specifications for all Police and Special Services Vehicles on this contract are the standard 
equipment as identified by the manufacturers. Standard Equipment can be found at 
http://www.fleet.ford.com/showroom/police-vehicles/ 

Line Item Listing and Pricing: 

The list of vehicles available along with the pricing can be found as a separate document entitled 
“Police Vehicle Pricing” in Team Georgia Marketplace for each contract. 
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Wade Ford Police Vehicle Ordering Instructions 

Statewide Contract Number: 99999-001-SPD0000183-00006 

Supplier Name: Wade Ford, Inc.  Government Sales Department 

Awarded Vehicles: Pursuit Utility/Explorer, Expedition/MAX, F150 SSV/Electric/Hybrid, Transit Van 
Electric/Transport, Escape Hybrid 

Supplier Customer Service: 

Roger Moore, Government Sales Manager 
Jarid Ison, Government Account Manager 

Telephone: 678-460-3881 (Roger Moore) 

678-303-3744 (Jarid Ison) 

Email: rmoore@wade.com  Roger Moore, Gov’t Acct Sales Mgr 
jison@wade.com  Jarid Ison, Gov’t Acct Mgr 
rhammer@wade.com  Rachael Hammer, Gov’t Admin 
po@wade.com  Please cc this email when sending PO’s 

Ordering Instructions for Wade Ford, Inc. 

Step 1: Customer contacts one of the above account managers, Roger or Jarid 

Step 2: Customer informs the account manager which vehicle they want to order off Statewide 
Contract 99999-001-SDP0000183-0006 

Step 3: Account Manager (Roger or Jarid) emails customer a Vehicle Order Worksheet (this 
worksheet will be an editable Excel spreadsheet). 

Step 4: Customer returns Vehicle Ordering Worksheet with all information completed to include 
options marked and contact information. 

Step 5:  Dealer will verify order option content and return digitally signed form for customer to 
issue PO.   

Step 6:  Customer cuts PO and emails the PO and vehicle order form to Dealer Account Manager 
with cc to the PO email address. ** see below for additional PO instructions** 

Step 7:  Dealer will acknowledge receipt of PO, order units and send customer the vehicle factory 
order numbers (for build/delivery status follow-up) 
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Step 8:  When unit(s) arrive from factory, dealer will process (stock in, cleanup...), bill out 
according to PO instructions and deliver to customer or upfit location. 
 If units are taken to upfit location, billing/title paperwork, extra keys will be sent overnight to 
customer along with delayed warranty start forms. 
If units delivered to customer or picked up by customer at dealership, all paperwork and keys will 
be hand delivered with the units. 

Step 9. Customer will inspect vehicles at delivery and if deficiencies are found, notify Wade Ford 
immediately.  

Step 10:  Payment will be processed and sent to Wade Ford. Preferred payment method is 
ACH/direct deposit. Paper checks will require a method of tracking. Net 30 is defined as payment 
received by Wade Ford not date payment sent. 

**Email should include the PO number in subject line. PO must include billing/title information 
(no PO boxes), Point of contact including phone/email, delivery location with any unique 
delivery limitations (hours, security info…) 

NOTE:  Customer MUST be able to make partial payments on a multi-vehicle PO as individual 
vehicles are delivered or issue a separate PO for each vehicle ordered because it is not possible 
to guarantee all vehicles to be built and ready to deliver at same time.  If vehicle is being 
equipped with non-Ford equipment (i.e., emergency lights, specialized bodies…) base vehicle 
must be paid when unit delivered
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DOAS Contact Information: 
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The Georgia Department of Administrative Services, State Purchasing Division, has
established a Statewide Contract for Police Pursuit and Special Service Vehicles

with the following suppliers:

This is a MANDATORY CONTRACT for all State of Georgia governmental entities subject
to the State Purchasing Act. The statewide contract is also available on a convenience basis
to other Governmental Entities such as state authorities, local government, municipalities, 
cities, townships, counties and other political subdivisions of the State of Georgia.  

The purpose of this contract is to provide fuel efficient and clean fuel police pursuit and special
service vehicles for the following automotive vehicle manufacturers: Dodge, Ford and
Chevrolet. 

Key benefits of the contract include:

Greatly Expanded Variety
Competitive Pricing
Payment Terms: Net 30
Best value vehicle/supplier selection; award criteria considered total “life cycle
costs” (required options pricing, delivery and prompt payment discount)
V6 and V8 engine models available.
Expanded Options listings;
Options priced at dealer cost +1% or below.
Custom delivery charges established by region.
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PHONE: 404-656-5514 200 PIEDMONT AVENUE SE SUITE 1820 WEST TOWER ATLANTA, GEORGIA 30334-9010 FAX:
404-656-6279 

www.doas.georgia.gov 
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Wade Ford QUOTE
Government Sales
3860 South Cobb Drive
Smyrna, GA  30080 DATE: October 13, 2023

Quote # G101320231

678-460-3881 phone
FOR: Various vehciles

770-433-2412 fax

Quoted to

Fulton County, GA
Attn: Kier Freeman

Phone  404.735.8456

DESCRIPTION UNIT QUANTITY UNIT COST AMOUNT

-

2023 Ford Edge SE AWD ea 10 37,880.00 378,800.00

PBA18829, PBA18832, PBA18824, PBA18938 -

PBA00263, PBA18982, PBA18996, PBA18831 -

PBA18845, PBA19003 -

2023 Explorer Base RWD ea 2 36,585.00 73,170.00

PGA00610, PGA00638 -

2023 Explorer Base AWD ea 3 38,585.00 115,755.00

PGA00639, PGA00790, PGA00922 -

2023 Explorer XLT 200A AWD ea 2 40,940.00 81,880.00

PGA17833, PGA17402

2023 Explorer XLT 202A AWD ea 3 44,105.00

PGA17403, PGA17472, PGA17374 -

2023 Pursuit Admin Package ea 2 44,957.00 89,914.00

PGAS35217, PGA35137 -

-

22 -

TOTAL  739,519.00$               

Make all checks payable to Wade Ford
If you have any questions concerning this invoice, contact
Roger Moore, Government Sales
678-460-3881 phone
rmoore@wade.com

PO # 

THANK YOU FOR YOUR BUSINESS!
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COOPERATIVE PURCHASING/STATEWIDE/GSA  

USE JUSTIFICATION FORM 

Department Name:   Department of Real Estate and Asset Management 

Contract # and Title:  2023 Countywide Vehicles Purchase - Wade Ford, Inc.- 
SWC#99999-001-SPD0000183-0006 

Date:  December 19, 2023 

To utilize the use of cooperative purchasing, statewide or a GSA contract the User 
Department is responsible for providing the following justification information:   

1. Provide justification for the use of the cooperative purchasing/ statewide/ 
GSA contract your department would like to utilize: 
This statewide contract will allow the County to purchase 16 total types of various 
2023 Ford model law enforcement administrative vehicles for the Fulton County 
District Attorney’s Office, the County is able to save money by participating in 
volume buying. 
 
The benefits of this contract are as follows: 

 Super competitive pricing.  

 Fuel efficient and clean fuel police pursuit, administrative and special 
equipment.  

 Best value on expended options listings. 
 Provides customer delivery charges. 

 Best value vehicle/supplier selection; award criteria considered total 
“life cycle cost” (required options pricing, delivery, and prompt 
payment discount) 

 Electric, Electric-Hybrid, Compressed Natural Gas, and Liquid Propane 
Gas Vehicles available. 

     
2. Attach a copy of the cooperative purchasing/statewide/GSA contract 

document or the contract information. 

See Attached 
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3. Provide an explanation regarding the cost analysis conducted and why 
utilizing this contract is best value. Costs must be analyzed to ensure that 
the use is best value for the County. (check all appropriate) 
X   leveraging benefits of volume purchasing 

X   volume discounts 
X   service delivery requirement advantages 
X   reduction of cycle times 

X   enhanced service specification 

 
 Additional information: 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0090 Meeting Date: 2/7/2024

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of recommended proposals - Department of Real Estate and Asset Management,
23RFP138765K-CRB, Standby Professional Services for Environmental Engineering and Testing
Services in the total amount not to exceed $150,000.00 with (A) Atlas Technical Consultants, LLC
(Duluth, GA) in an amount not to exceed $50,000.00; (B) Nova Engineering & Environmental, LLC
(Kennesaw, GA) in an amount not to exceed $50,000.00, and (C) Oasis Consulting Services
(Roswell, GA) in an amount not to exceed $50,000.00, to provide standby professional services for
environmental engineering and testing services.  Effective upon BOC approval through December
31, 2024, with two renewal options.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-375, all competitive sealed proposals shall be
forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: To provide Standby Professional Services for Environmental
Engineering and Testing Services for FY2024.

Scope of Work: The project scope of work is for one or more stand-by contracts for each group or
discipline identified to provide stand-by environmental engineering and testing services on an “as
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Agenda Item No.: 24-0090 Meeting Date: 2/7/2024

needed or task order assignment” basis in support of the Department of Real Estate and Asset
Management.

The services include but not limited to the following:

1. Basic Services

2. General Scope Requirements

3. Pre-Design and Pre-Construction Activities:
(a) Perform various Land Acquisition functions
(b) Geotechnical, archeological, and environmental surveys

4. Environmental Engineering, Materials Testing & Inspections Services (EETI):
(a) Asbestos, lead based paint and contaminated soil surveys
(b) Geotechnical sampling, testing, and reporting
(c) Water testing & surveys
(d) Phase I & II environmental assessments

5. Indoor Air Quality Services (IAQ):
(a) Qualified visual inspection for identifying indoor microbial and/or chemical contaminant
(b) Direct-reading measurements of temperature, relative humidity, and carbon dioxide in

air
(c) Air sampling using IAQ-specific methodologies
(d) Sample analysis performed by a laboratory, accredited, or certified by State of GA EPA

6. Code Required Special Construction Materials Inspection Services (SCMI):
(a) IBC Required Verification and Inspection of Steel Construction
(b) IBC Required Verification and Inspection of Concrete Construction
(c) IBC Required Verification and Inspection of Masonry Construction
(d) Construction Material Testing, Inspections

These are standby contracts that are dependent on the availability of resources provided as part of
the DREAM Pay as You Go capital program, FCURA bond program, and end-user departmental
operating funding as adopted for FY2024.

Community Impact: There is no identifiable impact on the community currently.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

Project Implications: The intent of these professional services is for one or more firms to provide
some, all, or any combination of the various and diverse technical, professional, environmental
engineering and testing services for the County on an “as-needed task order assignment” basis.
Whenever services are requested by the County, the Contractor will submit a written proposal for the
specific project based on the scope of services requested by the County.
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Agenda Item No.: 24-0090 Meeting Date: 2/7/2024

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If these contracts are not approved, the County does not have the
capacity, or the expertise, to perform these environmental engineering and testing services in-house.
Approval will enable DREAM to have engineering consultancy services on-hand to review proposal
specifications for proposed solicitations before being advertised to ensure that all aspects necessary
for a successful procurement have been addressed.

Contract Modification: This is a new procurement.

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $150,000.00

 (A)

Prime Vendor: Atlas Technical Consultants, LLC
Prime Status: Non-Minority
Location: Duluth, GA
County: Gwinnett County
Prime Value: $50,000.00 or 100.00%

Total Contract Value: $50,000.00 or 100.00%
Total Certified Value: $0.00 or 0.00%

(B)
Prime Vendor: Nova Engineering & Environmental, LLC
Prime Status: Non-Minority
Location: Kennesaw, GA
County: Cobb County
Prime Value: $34,250.00 or 68.50%

Subcontractor: Analytical Environmental Services, Inc.
Subcontractor Status: White Female Business Enterprise
Location: Atlanta, GA
County: DeKalb County
Subcontractor Value: $5,500.00 or 11.00%

Subcontractor: 2MNext
Subcontractor Status: Asian Male Business Enterprise
Location: Atlanta, GA
County: Fulton County
Subcontractor Value: $3,000.00 or 6.00%

Subcontractor: GEOLAB Drilling, Inc
Subcontractor Status: Asian Female Business Enterprise
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Agenda Item No.: 24-0090 Meeting Date: 2/7/2024

Location: Dacula, GA
County: Gwinnett County
Subcontractor Value: $2,500.00 or 5.00%

Subcontractor: Ecological Solutions, Inc
Subcontractor Status: Non-Minority
Location: Roswell, GA
County: Fulton County
Subcontractor Value: $500.00 or 1.00%

Subcontractor: OneVision Utility Services LLC
Subcontractor Status: Non-Minority
Location: Peachtree Corners, GA
County: Cobb County
Subcontractor Value: $500.00 or 1.00%

Subcontractor: WSP
Subcontractor Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Subcontractor Value: $3,750.00 or 7.50%

Total Contract Value: $50,000.00 or 100.00%
Total Certified Value: $11,000.00 or 22.00%

(C)
Prime Vendor: Oasis Consulting Services
Prime Status: White Female Business Enterprise
Location: Roswell, GA
County: Fulton County
Prime Value: $35,000.00 or 70.00%

Subcontractor: Analytical Environmental Services
Subcontractor Status: White Female Business Enterprise
Location: Atlanta, GA
County: DeKalb County
Subcontractor Value: $4,000.00 or 8.00%

Subcontractor: Professional Environmental Management
Subcontractor Status: White Female Business Enterprise
Location: Loganville, GA
County: Gwinnett County
Subcontractor Value: $2,500.00 or 5.00%

Subcontractor: RIO Geo Engineering
Subcontractor Status: Disadvantage Business Enterprise
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Agenda Item No.: 24-0090 Meeting Date: 2/7/2024

Location: Lilburn, GA
County: Gwinnett County
Subcontractor Value: $8,500.00 or 17.00%

Subcontractor: GEO Lab, Inc.
Subcontractor Status: Asian Female Business Enterprise
Location: Dacula, GA
County: Gwinnett County
Subcontractor Value: TBD

Total Contract Value: $50,000.00 or 100.00%
Total Certified Value: $50,000.00 or 100.00%

Grand Contract Value: $150,000.00 or 100.00%
Grand Certified Value: $61,000.00 or 40.67%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  Evaluation Committee Recommendation Letter
Exhibit 2: Performance Evaluations

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $150,000.00
TOTAL: $150,000.00

Grant Information Summary
Amount Requested: Cash

Fulton County Printed on 2/2/2024Page 5 of 6
powered by Legistar™147
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Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

500-520-5200-TBD: Capital, Real Estate and Asset Management

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: Tw

one-year renewal options
Overall Contractor Performance Rating:

Atlas Technical Consultants, LLC 88
Nova Engineering & Environmental, LLC New Vendor for DREAM
Oasis Consulting Services New Vendor for DREAM

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2023 6/30/2023
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INTEROFFICE MEMORANDUM 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
In accordance with the Purchasing Code, a duly appointed Evaluation Committee has 
reviewed the proposals submitted in response to the above-reference project on behalf of 
the Fulton County Department of Real Estate and Asset Management. 
 
Four (5) qualified firms submitted proposals for evaluation and consideration for award of 
this project: 
 

1. ECS Southeast, LLP  
2. Jones Engineering, LLC 
3. Atlas Technical Consultants, LLC 
4. Nova Engineering & Environmental, LLC 
5. Oasis Consulting Services 

 
After review, evaluation and consideration of all available information related to the 
requirements and evaluation criteria of the RFP, the Evaluation Committee has 
determined that the proposal submitted by Atlas Technical Consultants, LLC with a 
total score of 90.64%, Nova Engineering & Environmental, LLC with a total score of 
88.75%, Oasis Consulting Services with a total score of 86.71% are all recommended 
vendor for the award of 23RFP138765K-CRB - Standby Professional Services for 
Environmental Engineering & Testing Services. 
 

 
TO:  Felicia Strong-Whitaker, Director 
  Department of Purchasing & Contract Compliance 
 
FROM: Evaluation Committee Recommendation Letter 
 
DATE: November 29, 2023 
 
PROJECT: 23RFP138765K-CRB - Standby Professional Services for Environmental 

Engineering & Testing Services 
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Evaluation Committee Recommendation Letter 
November 29, 2023 
P a g e  | 2

The Evaluation Committee members attest that each member scored each proposal 
independently in accordance with the evaluation criteria set forth in the Request for 
Proposal and that their individual score is a part of the final scores in the attached 
Evaluation Matrix. 

SELECTION COMMITTEE MEMBERS: 

________________________________ 
Douglas Cummings, Construction Project Manager 
Department of Real Estate and Asset Management 

________________________________ 
Freddie Robinson, Projects Manager 
Department of Real Estate and Asset Management 

________________________________ 
Zewdie Bekele, Construction Project Manager 
Department of Real Estate and Asset Management  

_______________________
ouglas Cummings Construct
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Evaluation Committee Recommendation Letter 
November 29, 2023 
P a g e  | 3 
 
  

EVALUATION CRITERIA WEIGHT 

 
ECS Southeast, 

LLP 
 

Jones 
Engineering, LLC 

 
Atlas Technical 

Consultants, LLC 
 
Nova Engineering 
& Environmental, 

LLC 

 
Oasis Consulting 

Services 

 
Project Plan/Approach to Work  

22 
 

20.17 
 

7.33 20.17 22.0 

 

18.33 

 
Qualifications of Key Personnel 

18 
 

18.00 
 

6.0 16.50 16.50 

 

15.0 

 
Relevant Project Experience/Past 
Performance 18 

 

 
16.50 

 
7.50 16.50 16.50 

 

16.50 

 
Availability of Key Personnel  

15 
 

12.50 
 

6.25 12.50 13.75 

 

12.50 

 
Local Preference 

5 
 

0.0 
 

0.0 5.0 0.0 

 

5.0 

 
Service-Disabled Veterans Preference  

2 
 

0.0 
 

2.0 0.0 0.0 

 

0.0 

 
Cost Proposal  

20 
 

17.20 
 

0.78 19.97 20.0 

 

19.38 

           
TOTAL SCORE: 100.00 84.37 29.86 90.64 88.75 86.71 

*To sum Total Score columns highlight the row and press F9 
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INTEROFFICE MEMORANDUM 

 TO: Felicia Strong-Whitaker, Chief Purchasing Agent 
Director of Purchasing and Contract Compliance 
 

FROM: Joseph Davis, Director, DREAMJD 
 

DATE: January 3, 2024 

SUBJECT: Contractor’s Performance Report – Standby 
Environmental Engineering and Testing Services – 
23RFP138765K-CRB 

 

 

The Contractor listed below to our knowledge has never provided any professional goods 
or services to Fulton County’s Department of Real Estate and Asset Management: 
 
PROJECT:               Standby Professional Services for Environmental Engineering and 
                                    Testing Services 
                                    
PROJECT NO.:    23RFP138765K-CRB 
 
CONTRACTOR:    Nova Engineering & Environmental, LLC                              
                                   3900 Kennesaw 75 Pkwy, Suite 100 
      Kennesaw, GA 30144 
        
POC:       Nickolaus DaSantos 

PHONE:    (770) 425-0777 

EMAIL:              ndasantos@usanova.com       

If you have any questions, please contact Harry Jordan at (404) 612-5933 
 

 JD/TD/SB/hj 

C:  Tim Dimond, DREAM Deputy Director 
      Sam Bakare, DREAM Building Services Manager 
      Harry Jordan, Contract Administrator, DREAM 
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INTEROFFICE MEMORANDUM 

 TO: Felicia Strong-Whitaker, Chief Purchasing Agent 
Director of Purchasing and Contract Compliance 
 

FROM: Joseph Davis, Director, DREAMJD 
 

DATE: January 3, 2024 

SUBJECT: Contractor’s Performance Report – Standby 
Environmental Engineering and Testing Services – 
23RFP138765K-CRB 

 

 

The Contractor listed below to our knowledge has never provided any professional goods 
or services to Fulton County’s Department of Real Estate and Asset Management: 
 
PROJECT:               Standby Professional Services for Environmental Engineering and 
                                    Testing Services 
                                    
PROJECT NO.:    23RFP138765K-CRB 
 
CONTRACTOR:    Oasis Consulting Services                              
                                   45 Woodstock Street 
      Roswell, GA 30075 
        
POC:       Mrs. Ashley Butterfield, P.G. 

PHONE:    (678) 739-2400 

EMAIL:              abutterfield@oasis-cs.com       

If you have any questions, please contact Harry Jordan at (404) 612-5933 
 

 JD/TD/SB/hj 

C:  Tim Dimond, DREAM Deputy Director 
      Sam Bakare, DREAM Building Services Manager 
      Harry Jordan, Contract Administrator, DREAM 
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Performance Evaluation

Project Details

Performance Evaluation Details

Notification Email Default
Additional Recipients N/A
Include notification issuer as an
additional recipient

N/A

Project Name Standby Professional Services for Environmental Engineering & Testing Services
Project Number 21RFP120820K-CRB (B)
Supplier Atlas Technical Consultants, LLC
Supplier Project Contact Deborah Moon (preferred language: English)
Performance Program Professional Services
Evaluation Period 04/01/2023 to 06/30/2023
Effective Date 07/13/2023

ID E5
Evaluation Score 88
Evaluation Type Formal
Publication Date 07/13/2023 03:12 PM EDT
Published By Douglas Cummings
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 20/20

<b>Outstanding:</b> Project Management practices that exceed in the areas of
scope, schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Comments Project Management practices that exceed in the areas of scope, schedule,
budget, quality of work and risk/issue management. Complete understanding of
project objectives, risks and Contract requirements.

SCHEDULE 17/20

<b>Excellent:</b> Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Delivered ahead of original completion date with some effort by Consultant to
meet or exceed project milestone dates, or on original schedule with increased
scope. At times, proactive approach to monitoring and forecasting of project
schedule.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

<b>Excellent:</b> Deliverables exceed requirements in some areas and
remainder of items delivered are high quality.

Comments Deliverables exceed requirements in some areas and remainder of items
delivered are high quality.

COMMUNICATIONS AND CO-OPERATION 17/20

<b>Excellent:</b> Co-operative and timely response to the User Department
concerns.

Comments Co-operative and timely response to the User Department concerns

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

<b>Excellent:</b> Proactive approach to oversight of Contract compliance.
Compliance issues are resolved in a timely manner to the User Department's
satisfaction and exceeds expectations in some areas.

Comments Proactive approach to oversight of Contract compliance. Compliance issues are
resolved in a timely manner to the User Department's satisfaction and exceeds
expectations in some areas.

Comments Work well and very proactive.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0091 Meeting Date: 2/7/2024

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew an existing contract - Department of Real Estate and Asset Management,
21RFP127274K-BKJ, Comprehensive Operations and Preventive and Predictive Maintenance
Services for the Fulton County Jail and the Jail South Annex in an amount not to exceed
$5,383,820.00 with Johnson Controls, Inc., (Atlanta, GA), to provide comprehensive operations,
preventive, and corrective maintenance services. This action exercises the third of four renewal
options. One renewal option remains. Effective Dates: January 1, 2024, through December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This contract provides comprehensive preventive and corrective
maintenance services for all three (3) jail campuses. The Jail North Annex located at 2565 Old Milton
Pkwy was added, by contract amendment, as a covered location for FY 2023.  This contract is a fixed
labor contract requiring the contractor to provide all requisite labor and materials for all manufacturer
prescribed preventive maintenance as well as all labor for corrective/unplanned maintenance
services.
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Agenda Item No.: 24-0091 Meeting Date: 2/7/2024

The contract requires preventive and corrective services for all building systems including, but not
limited to, all HVAC, door & locking controls, plumbing, electrical, generators, building envelope,
kitchen equipment, laundry equipment, and perimeter fencing/gates. laundry equipment. On
average, 1,600 corrective maintenance work requests are submitted and completed each month
across all three facilities.

Community Impact: This contract is essential for the County to meet its legal obligations associated
with the housing and disposition of inmates.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

The requested authority in the amount of $5,383,820.00 is the proposed cost for the third full year of
the new contract term and will cover for all corrective/unscheduled maintenance services to include
labor rates for during normal/after hours and emergency for all three Fulton County Jail facilities for
FY2024.

Project Implications: The intent of this contract is to ensure the provision of a functional correctional
facility suitable for the safe and effective housing of inmates along with occupancy by staff and
visitors.  Additionally, it is the intent of this contract to extend the useful life of the existing jail facility
assets.

Community Issues/Concerns: None that the Department is aware of.

Department Issues/Concerns: If this renewal contract is not approved, the County does not have
the internal resource capacity, or the expertise, to perform this service in-house. It will enable the
County to have Jail Facility Management Contractor to ensure preventive/corrective maintenance
services at these jail facilities.

Contract Modification

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 21-0406 6/2/21 $2,175,459.00
1st Renewal 21-0951 12/1/21 $5,192,445.00
Amendment No. 1 22-0987 12/21/22 $0.00
2nd Renewal 22-0977 12/21/22 $5,531,120.00
Increase Spending Authority 23-0631 9/20/23 $1,230,530.00
60 Day Extension 102-364 1/1/2024 $860,000.00
3rd Renewal $5,383,820.00
Total Revised Amount $20,373,374.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $5,383,820.00
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Agenda Item No.: 24-0091 Meeting Date: 2/7/2024

Prime Vendor: Johnson Controls, Inc.
Prime Status: Non-Minority
Location: Alpharetta, GA
County: Fulton County
Prime Value: $1,113,912.36 or 20.69%

Subcontractor: 1electric
Subcontractor Status: African American Male Business Enterprise
Location: Atlanta, GA
County: Fulton County
Contract Value: $3,230.29 or 0.06%

Subcontractor: F. M. Shelton
Subcontractor Status: African American Female Business Enterprise
Location: Atlanta, GA
County: Fulton County
Contract Value: $23,150.43 or 0.43%
Subcontractor: BB&D Services
Subcontractor Status: Asian Male Business Enterprise
Location: Lithia Springs, GA
County: Douglas County
Contract Value: $446,318.68 or 8.29%

Subcontractor: B&W Mechanical
Subcontractor Status: Non-Minority
Location: Lawrenceville, GA
County: Gwinnett County
Contract Value: $61,913.93 or 1.15%

Subcontractor: Buffington Burns Electric, Inc
Subcontractor Status: Non-Minority
Location: Conyers, GA
County: Rockdale County
Contract Value: $41,993.80 or 0.78%

Subcontractor: Capital Materials
Subcontractor Status: Non-Minority
Location: Marietta, GA
County: Cobb County
Contract Value: $11,844.40 or 0.22%

Subcontractor: Complete Contracting Partners, LLC
Subcontractor Status: African American Male Business Enterprise
Location: Powder Spring, GA
County: Cobb County
Contract Value: $303,647.45 or 5.64%
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Subcontractor: Electronic Maintenance Associates, Inc
Subcontractor Status: Non-Minority
Location: Norcross, GA
County: Gwinnett County
Contract Value: $16,689.84 or 0.31%

Subcontractor: Ferguson
Subcontractor Status: Non-Minority
Location: Atlanta, GA
County: DeKalb County
Contract Value: $5,383.82 or 0.10%

Subcontractor: Ferrell Gas
Subcontractor Status: Non-Minority
Location: Conley, GA
County: Clayton County
Contract Value: $21,535.28 or 0.40%

Subcontractor: Hawk Construction
Subcontractor Status: African American Male Business Enterprise
Location: Ellenwood, GA
County: DeKalb County
Contract Value: $1,511,238.27 or 28.07%

Subcontractor: Grainger
Subcontractor Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Contract Value: $642,828.11 or 11.94%

Subcontractor: Heaton Erecting
Subcontractor Status: Non-Minority
Location: Forest Park, GA
County: Clayton County
Contract Value: $2,153.53 or 0.04%

Subcontractor: Home Depot
Subcontractor Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Contract Value: $2,153.53 or 0.04%

Subcontractor: IDN Armstrong
Subcontractor Status: Non-Minority
Location: Atlanta, GA
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County: DeKalb County
Contract Value: $4,845.44 or 0.09%

Subcontractor: ITR of Georgia
Subcontractor Status: Non-Minority
Location: Tucker, GA
County: DeKalb County
Contract Value: $9,152.49 or 0.17%

Subcontractor: JWC Environmental
Subcontractor Status: Non-Minority
Location: Santa Ana, CA
County: Orange County
Contract Value: $12,382.79 or 0.23%

Subcontractor: L&H Sheet Metal Company
Subcontractor Status: Non-Minority
Location: Jonesboro, GA
County: Clayton County
Contract Value: $14,536.31 or 0.27%

Subcontractor: LABS
Subcontractor Status: Non-Minority
Location: Lawrenceville, GA
County: Gwinnett County
Contract Value: $19,381.75 or 0.36%

Subcontractor: LP Gas Industrial Equipment Company
Subcontractor Status: Non-Minority
Location: Macon, GA
County: Bibb County
Contract Value: $38,763.50 or 0.72%

Subcontractor: Otis Elevator
Subcontractor Status: Non-Minority
Location: Birmingham, AL
County: Jefferson County
Contract Value: $375,790.64 or 6.98%

Subcontractor: Prime Coat Coating Systems
Subcontractor Status: Non-Minority
Location: Waukegan, IL
County: Lake County
Contract Value: $177,666.06 or 3.30%

Subcontractor: Pro Air Care, LLC
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Subcontractor Status: Hispanic Male Business Enterprise
Location: Buford, GA
County: Gwinnett County
Contract Value: $4,845.44 or 0.09%

Subcontractor: Mayer Electric
Subcontractor Status: Non-Minority
Location: Covington, GA
County: Newton County
Contract Value: $538.38 or 0.01%

Subcontractor: McMaster Carr
Subcontractor Status: Non-Minority
Location: Douglasville, GA
County: Douglas County
Contract Value: $8,075.73 or 0.15%

Subcontractor: RS Group
Subcontractor Status: Non-Minority
Location: Norcross, GA
County: Gwinnett County
Contract Value: $2,153.53 or 0.04%

Subcontractor: Roof Management
Subcontractor Status: White Female Business Enterprise
Location: Norcross, GA
County: Gwinnett County
Contract Value: $3,230.29 or 0.06%

Subcontractor: Service Lighting
Subcontractor Status: Non-Minority
Location: Maple Grove, MN
County: Hennepin County
Contract Value: $4,307.06 or 0.08%

Subcontractor: Southern Automatic Machinery
Subcontractor Status: Non-Minority
Location: Fayetteville, GA
County: Fayette County
Contract Value: $3,230.29 or 0.06%

Subcontractor: Spot Coolers
Subcontractor Status: Non-Minority
Location: Norcross, GA
County: Gwinnett County
Contract Value: $6,998.97 or 0.13%
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Subcontractor: Stovall Trucking & Construction LLC
Subcontractor Status: African American Female Business Enterprise
Location: Eatonton, GA
County: Putnam County
Contract Value: $322,490.82 or 5.99%

Subcontractor: Total Maintenance Solutions
Subcontractor Status: Non-Minority
Location: Roswell, GA
County: Fulton County
Contract Value: $106,061.25 or 1.97%

Subcontractor: Thermal Resource Solutions
Subcontractor Status: Non-Minority
Location: Taylor, SC
County: Greenville County
Contract Value: $51,146.29 or 0.95%

Subcontractor: Trane Supply
Subcontractor Status: Non-Minority
Location: Marietta, GA
County: Cobb County
Contract Value: $8,075.73 or 0.15%

Subcontractor: Western Detention
Subcontractor Status: Non-Minority
Location: Deer Park, WA
County: Spokane County
Contract Value: $2,153.53 or 0.04%

Total Contract Value: $5,383,820.00 or 100.00%
Total Certified Value: $2,618,151.67 or 48.63%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)
Exhibit 1:  Contract Renewal Agreement
Exhibit 2:  Performance Evaluation
Exhibit 3:  Contract Renewal Evaluation Form

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title
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Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $2,175,459.00
Previous Adjustments: $12,814,095.00
This Request: $5,383,820.00
TOTAL: $20,373,374.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-520-5224-1116: General, Real Estate and Asset Management, Building Maintenance-
$5,383,820.00 “Subject to availability of funding adopted for FY2024 by BOC”

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: O

renewal option remains

Overall Contractor Performance Rating: 91
Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
8/30/2023 9/6/2023
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management                                                               

BID/RFP# NUMBER: 21RFP127274K-BKJ                                                                                  

BID/RFP# TITLE: Comprehensive Operation and Preventive and Predictive Maintenance 
                              Services for the Fulton County Jail and the South Fulton Municipal 
                              Regional Jail 
                                                                                                
ORIGINAL APPROVAL DATE:  6/2/2021                                                                                                   

RENEWAL EFFECTIVE DATES:  1/1/2024 THROUGH 12/31/2024                                    

RENEWAL OPTION #:  3 OF 4                                              

NUMBER OF RENEWAL OPTIONS: 4                                                                                                       

RENEWAL AMOUNT: $5,383,820.00                                                                                                         

COMPANY’S NAME:  Johnson Controls, Inc.                                                                                             

ADDRESS: 1350 Northmeadow Parkway                                                                                                   

CITY: Roswell                                                                                                                             

STATE: Georgia                                                                                                                          

ZIP: 30076                                                                                                                                 

 
This Renewal Agreement No. 3 was approved by the Fulton County Board of  
Commissioners on BOC DATE:   BOC NUMBER: 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: 21RFP127274K-BKJ 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
JOHNSON CONTROL, INC. 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Scott E. McVay 
Sr. Account Executive 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Comprehensive Operation and Preventive and Predictive Maintenance Services

for t
Project Number 21RFP127274K-BKJ
Supplier Johnson Controls
Supplier Project Contact Scott Mcvay (preferred language: English)
Performance Program Professional Services
Evaluation Period 08/30/2023 to 11/29/2023
Effective Date 12/04/2023
Evaluation Type Formal
Interview Date 08/30/2023
Expectations Meeting Date 09/06/2023
Status Completed
Publication Date 12/04/2023 08:06 AM EST
Completion Date 12/04/2023 08:06 AM EST
Evaluation Score 91
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 20/20

<b>Outstanding:</b> Project Management practices that exceed in the areas of
scope, schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Comments Johnson Controls effective management and oversight indicate a thorough
understanding of the contractual scope, schedule, budget, quality of work
expected and risk management.  They independently manage staff with little to no
supervision required by County staff and continue to make timely repairs of
maintenance concerns. They display a high level of professionalism and
proactively coordinate with client to ensure security measures are prioritized as
well.

SCHEDULE 17/20

<b>Excellent:</b> Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Johnson Controls has met key milestones and has proven to be reliable. They
have presented concerns on current conditions and met each obstacle with
prompt corrective actions.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

<b>Excellent:</b> Deliverables exceed requirements in some areas and
remainder of items delivered are high quality.

Comments Johnson Controls has been very responsive to their high volume of requests and
reporting requirements. Effective communication with key DREAM personnel has
been consistent to ensure timely reporting updates and deliverables.  Their
technicians are  knowledgeable and they proactively present concerns on key
systems, identifying where repairs or corrective action would avoid failures.

COMMUNICATIONS AND CO-OPERATION 17/20

<b>Excellent:</b> Co-operative and timely response to the User Department
concerns.

Comments Johnson Controls' responsiveness to inquiries has been prompt and are
completed with history updates where applicable.  Their service manager has
been available for meetings and impromptu calls bringing all persons together for
clear and transparent communications. As well as having staff available to
respond.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

<b>Outstanding:</b> Outstanding oversight of the Contractor and ability to bring
the Contractor into compliance in an expedited manner.

Comments Oversight has been effective for this review period of the Johnson Controls
contract performance. They have fully complied with their work plan and
deliverables.

Comments Not Specified
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1 Contract Renewal Evaluation Form 
 

 

 
Contract Renewal Evaluation Form 

 

Date:  January 10, 2024 

Department:  Real Estate and Asset Management 

Contract Number: 21RFP127274K-BKJ 

Contract Title:  Comprehensive Operation and Preventive and Predictive 
Maintenance Services for the Fulton County Jail, the Jail South 
Annex in Union City and the Jail North Annex in Alpharetta 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed, and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 

 The jail is an intensive maintenance environment. Previous experience has proven that the 
criticality of jail systems to the overall constitutional mandate of the Sheriff, combined with the 
complexity of its various systems, requires a robust scope of work that ensures the continuity of 
jail operations. Therefore, the scope of work has not been reduced.    This contract furnishes all 
materials, labor, tools, equipment, and appurtenances necessary to provide comprehensive 
operation, preventive and corrective maintenance services for the Fulton County Jail, South 
Fulton Municipal Jail at Union City, and the Fulton County North Annex Jail in Alpharetta. 

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  Click here to enter a date. 

Price found:  Click here to enter text. 

Different features / Conditions:  Click here to enter text. 

Percent difference between internet price and renewal price: Click here to enter text. 

Explanation / Notes:  

This procurement was conducted in accordance with all applicable provisions of the 
Fulton County Code of Ordinances and the specific method of source selection for the 
services required in this Purchasing Code Selection 102-374 and 102-375, Competitive 
Sealed Proposals. 
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2 Contract Renewal Evaluation Form 
 

 Market Survey of other jurisdictions: 

Date contacted:  Click here to enter a date. 

Jurisdiction Name / Contact name:  Click here to enter text. 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

Click here to enter text. 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

Click here to enter text. 

Explanation / Notes: 

 
 
 

 Other (Describe in detail the analysis conducted and the outcome): 

There are four (4) municipal jails in the metropolitan Atlanta area that are comparable in size, 
bed space, and inmate population to the Fulton County Jail. The County’s jail maintenance 
contract was rebid in FY 2021 as a fixed labor contract with only materials used in the 
completion of corrective maintenance being billable to the County over and above the base rate 
for preventive maintenance labor. This is the operating model in use at the comparable facilities 
in metro Atlanta.    

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
FY2023: The County expenditures as of 12/31/2023, is $6,094,232 
FY2022: The County spent $4,781,952.18 
FY2021: The County spent $4,447,961.62 for Fulton County Jail and Jail South Annex 
FY2020: The County spent $5,020,000 for the Fulton County Jail Complex, and $713,226.78 

for the South Fulton Regional Jail.  
 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 
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3 Contract Renewal Evaluation Form

Inflation rate: Click here to enter text.

Adjusted price: Click here to enter text.

Percent difference between past purchase price and renewal price: Click here to enter text.

Explanation / Notes:

Reviewing quotes received from vendors for this service in the Atlanta Metro Area.

5. Is this a seasonal item or service? Yes No

6. Has an analysis been conducted to determine if this service can be performed in-house?  Yes
No If yes, attach the analysis.

Given the number of both corrective and preventive maintenance work orders, DREAM does not 
have the in-house resources (personnel and/or equipment) to maintain the three (3) jail facilities:
Fulton County Main Jail, Jail South Annex, and the Jail North Annex Jail in Alpharetta efficiently 
and effectively.

7. What would be the impact on your department if this contract was not approved?

DREAM would not be able to maintain these facilities in a manner sufficient to ensure the
continuity of jail operations.  The department does not have the internal resources necessary to
render adequate and timely maintenance services in the Fulton County Jail Complex, Jail South
Annex, and the Fulton County North Annex in Alpharetta.

Joseph N. Davis, Director January 10, 2024

Prepared by Date

Joseph N. Davis, Director

Department Head Date
January 10, 2024

Prepared by

JoJJJoJoJJoJoJJoJoJJJoJJJoJJJoJJJJJJJJJJJJJJJJJJJJJJJJ sephhhhhhhhhhhhhhhhh N. Davis, Director
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0092 Meeting Date: 2/7/2024

Department
Library

Requested Action
Request approval to increase the spending authority, Fulton County Library System, 21RFP0210B-
EC, Shelf-Ready Books for Adults, Teens and Children and Lease Books for Adults in the amount not
to exceed $263,888.96 with Baker and Taylor, Inc. to replace damaged books at the Cleveland
Avenue Branch Library. Effective upon BOC approval.

Requirement for Board Action
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Arts and Libraries

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: The Cleveland Library experienced smoke and water damage due to a
weather-related event in July of 2023. Books and other materials need to be replaced. The library
already has an existing relationship with Baker and Taylor and need the increased spending authority
on this contract to replace damaged materials. Approval action will satisfy risk claim #23-2221. Baker
and Taylor is the current Shelf-Ready vendor.

Scope of Work: Library staff has identified and priced books and materials that will be purchased to
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stock the Cleveland Library.  This branch has been closed due to a fire and opens in the first quarter
of 2024.  This action will replenish the inventory and restore this branch to normal operations.

Community Impact: Patrons in the Cleveland area will have a library in their community with an
insufficient inventory if not approved.

Department Recommendation: The library recommends approval of this action.

Project Implications: There are no project implications.

Community Issues/Concerns: There are no community issues or concerns.

Department Issues/Concerns: There are no departmental issues.

Contract Modification

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 21-0458 6/16/2021 $800,000.00
1st Renewal 21-0952 12/1/2021 $800,000.00
2nd Renewal 22-0901 12/7/2022 $800,000.00
3rd Renewal 23-0815 11/15/2023 $800,000.00
Amendment No. 1 $263,888.96
Total Revised Amount $3,463,888.96
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $263,888.96
Prime Vendor: Baker and Taylor, Inc.
Prime Status: Non-Minority
Location: Charlotte, NC
County: Mecklenburg County
Prime Value: $263,888.96 or 100.00%

Total Contract Value: $263,888.96 or 100.00%
Total Certified Value: $0.00 or 0.00%

Exhibits Attached
Exhibit 1: Amendment No. 1 to Form of Agreement
Exhibit 2: Performance Evaluation
Exhibit 3: Book Estimates

Contact Information (Type Name, Title, Agency and Phone)
title

Jamar Parker, Financial Systems Manager, Fulton County Library System,  404-771-7578
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Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $800,000.00
Previous Adjustments: $2,400,000.00
This Request: $263,888.96
TOTAL: $3,463,888.96

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-650-6565-1312: General-Library- Books Library - $263,888.96

Key Contract Terms
Start Date: Upon Approval End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: O

renewal option remains

Overall Contractor Performance Rating: 100

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
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7/31/2023 10/30/2024
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AMENDMENT NO. 1 TO FORM OF CONTRACT 
 

Contractor:  Baker and Taylor Inc.                                                          
 
Contract No.: 21RFP0210B-EC, Shelf-Ready Books for Adults, Teens and 

Children and Lease Books for Adults                                                                        
 
Address: 2550 West Tyvola Road     
City, State Charlotte, NC 28217 

Telephone: (800) 775-7930, Ext. 3245 
 (704) 219-4952 
 
Email: QueenL@baker-taylor.com 
 
Contact: Lee Ann Queen 
 Director-Pricing Services 
 

W I T NE S S E TH 
 
 WHEREAS, Fulton County ("County") entered into a Baker and Taylor Inc. 
to provide shelf-ready books for adults, teens and children and high 
demand/bestselling books for adults on a lease plan, dated July 1, 2021, on 
behalf of the Fulton County Library System; and 

 
WHEREAS, the County wishes to amend the existing contract to increase 

the spending authority in order to replace books and materials at the Cleveland 
Avenue Library as a result of fire and smoke damage that occurred in July 2023; 
and 

 
WHEREAS, the Contractor has performed satisfactorily over the period of 

the contract; and 
 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on [Insert Board of Commissioners approval date and item 
number]. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 1 to Form of Contract is effective as of the ____ day of 
_______, 2024, between the County and Baker & Taylor, who agree that all 
Services specified will be performed in accordance with this Amendment No. 
[Insert Number] to Form of Contract and the Contract Documents. 
 
1. SCOPE OF WORK TO BE PERFORMED: To provide shelf-ready books 

for adults, teens and children and high demand/bestselling books for 
adults on a lease plan 
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2. COMPENSATION:  The services described under Scope of Work herein 

shall be performed by Contractor for a total amount not to exceed [Insert 
amount approved by BOC]. 

 
3. LIABILITY OF COUNTY: This Amendment No. [Insert Number] to Form of 

Contract shall not become binding on the County and the County shall 
incur no liability upon same until such agreement has been executed by 
the Chair to the Commission, attested to by the Clerk to the Commission 
and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. [INSERT NUMBER] TO FORM OF 

CONTRACT: Except as modified by this Amendment No. [Insert Number] 
to Form of Contract, the Contract, and all Contract Documents, remain in 
full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be 
executed by their duly authorized representatives as attested and witnessed and 
their corporate seals to be hereunto affixed as of the day and year date first above 
written. 
  

FULTON COUNTY, GEORGIA 
 
 
 

  
BAKER & TAYLOR, LLC 

 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Lee Ann Queen 
Director-Pricing Services 
 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION: 

 
 
 

  
ATTEST: 

 
 

 
Gayle Holloman, Executive Director 
Fulton County Library System 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 

 
 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E8
Project Shelf-Ready Books for Adults, Teens and Children and Lease Books for Adults
Project Number 20RFP0210B-EC
Supplier Baker & Taylor LLC
Supplier Project Contact Jennifer Rhyne (preferred language: English)
Performance Program Professional Services
Evaluation Period 07/31/2023 to 10/30/2023
Effective Date 12/27/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 12/27/2023 09:16 AM EST
Completion Date 12/27/2023 09:16 AM EST
Evaluation Score 100
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 20/20

<b>Outstanding:</b> Project Management practices that exceed in the areas of
scope, schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Comments Not Specified

SCHEDULE 20/20

<b>Outstanding:</b> Delivered ahead of original completion date with significant
effort by Consultant to exceed project milestone dates or ahead of schedule with
increased scope. Proactive approach to monitoring and forecasting of project
schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 20/20

<b>Outstanding:</b> Extraordinary quality of deliverables that exceeds
requirements in all areas and finished product presents a degree of innovation in
work.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 20/20

<b>Outstanding:</b> Co-operative and proactive response to User Department
concerns at all times.  Innovative communication approaches with the User
Department's team.

Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

<b>Outstanding:</b> Outstanding oversight of the Contractor and ability to bring
the Contractor into compliance in an expedited manner.

Comments Not Specified

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0064 Meeting Date: 2/7/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution by the Fulton County Board of Commissioners directing an external
review of the actions and procedures of the Board of Ethics over the past 5 years; and for other
purposes. (Arrington) (MOTION TO APPROVE FAILED ON 1/24/24)

Fulton County Printed on 2/2/2024Page 1 of 1
powered by Legistar™210



1 
 

A RESOLUTION BY THE FULTON COUNTY BOARD OF COMMISSIONERS 1 
DIRECTING AN EXTERNAL REVIEW OF THE ACTIONS AND PROCEDURES OF THE 2 
BOARD OF ETHICS OVER THE PAST 5 YEARS; AND FOR OTHER PURPOSES. 3 

 4 

WHEREAS, pursuant to the Constitution of the State of Georgia, Article IX, Sec. 5 

2, Par. 1(a) (Home rules of counties) “[t]he governing authority of each county shall have 6 

legislative power to adopt clearly reasonable ordinances, resolutions, or regulations 7 

relating to its property, affairs, and local government for which no provision has been 8 

made by general law and which is not inconsistent with this Constitution or any local law 9 

applicable thereto”; and  10 

WHEREAS, pursuant to its home rule powers, the Board of Commissioners 11 

(“BOC”) first established the Board of Ethics at a Special Meeting on October 16, 1985 12 

(Item # 12, page 151) to act as a neutral body to render advisory opinions and investigate 13 

allegations of ethical violations; and 14 

WHEREAS, the Board of Ethics has recently demonstrated an inability to follow its 15 

governing laws and rules by (i) failing to notify the subjects of ethics complaints about the  16 

existence of such complaints as required by Fulton County Code of Ordinances (“FCC”) 17 

§ 2-81(c); (ii) conducting preliminary hearings and issuing findings from said hearings and 18 

failing to provide its findings in writing to the subjects of the hearings as required by FCC 19 

§ 2-81(d); (iii) failing to provide public notice of its public meetings as required by O.C.G.A. 20 

§ 50-14-1; and (iv) failing to make the minutes of its meetings available for public 21 

inspection as required by O.C.G.A. § 50-14-1; and  22 

WHEREAS, the Board of Ethics has committed the following infractions: (i) 23 

exceeding its authority by filing a lawsuit against a Fulton County official and a non-Fulton 24 

County employee who is not subject to the Code of Ethics; (ii) exceeding its authority by 25 

not dismissing a complaint after a finding of no probable cause; (iii) exceeding its authority 26 

by not terminating investigations after determining that there is no probable cause to 27 

proceed; (iv) not providing probable cause hearings within 60 days; and (v) ruling on 28 

211



2 
 

matters where it has inherent conflicts, because the Board of Ethics made itself a party 1 

to an action against one of the parties in an ethics complaint; and 2 

WHEREAS, in light of the above infractions and their egregious nature, the BOC 3 

has grave concerns about the previous substantive and procedural actions taken by the 4 

Board of Ethics; and  5 

WHEREAS, it is in the interest of Fulton County, Georgia and its citizens, to ensure 6 

that the body established to investigate ethical violations and advise on compliance with 7 

ethical standards is itself functioning within the bounds of its authority and in compliance 8 

with applicable laws and rules; and 9 

WHEREAS, the BOC is open to considering amendments to the Code of Ethics to 10 

abolish and/or reconstitute a new body, entity or person(s) to handle ethical matters for 11 

Fulton County; and 12 

WHEREAS,  pursuant to 1880-81 Ga. Laws 508, codified in FCC § 1-117, the 13 

BOC has, as part of its “home rule powers,” the “exclusive jurisdiction and control” to 14 

exercise powers that are “indispensable to [the] jurisdiction over county matters and 15 

county finances.” 16 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners hereby 17 

directs and authorizes the County Attorney to select an outside legal professional to 18 

perform a review of the actions and procedures of the Board of Ethics over the past five 19 

(5) years and independently determine whether the Board of Ethics has been functioning 20 

within the bounds of its authority and in compliance with applicable laws and rules. 21 

BE IT FURTHER RESOLVED, that the outside legal professional should also 22 

present recommendations on options available to the Board of Commissioners to abolish 23 

and/or reconstitute a new body, entity or person(s) to handle ethical matters for Fulton 24 

County.  25 

BE IT FINALLY RESOLVED, that this Resolution shall become effective upon its 26 

adoption, and that all resolutions and parts of resolutions in conflict with this Resolution 27 

are hereby repealed to the extent of the conflict. 28 
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PASSED AND ADOPTED by the Board of Commissioners of Fulton County, 1 

Georgia, this 24th day of January, 2024. 2 

 3 

FULTON COUNTY BOARD OF COMMISSIONERS 4 
                           5 

Sponsored by: 6 
 7 
 8 

_____________________________   9 
Marvin S. Arrington, Jr., District 5 10 
 11 
 12 
 13 
     14 

ATTEST:        15 
 16 
 17 
_________________________________           18 
Tonya R. Grier, Clerk to the Commission            19 
 20 
 21 
 22 
 23 
APPROVED AS TO FORM:  24 
 25 
 26 
_________________________________ 27 
Y. Soo Jo, County Attorney  28 
 29 
 30 
 31 
 32 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0065 Meeting Date: 2/7/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of an Ordinance to amend Chapter 2 (Administration), Article II (Officers and
Employees), Division 2 (Code of Ethics) of the Fulton County Code of Ordinances to create a new
Code Section 2-80.1 requiring the appointment of an Interim Ethics Hearing Officer where there
exists a conflict of interest between the Board of Ethics and any party filing a complaint or any party
accused of violating the Code of Ethics; and for other purposes. (Arrington) (MOTION TO
APPROVE FAILED ON 1/24/24)

Fulton County Printed on 2/2/2024Page 1 of 1
powered by Legistar™214
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 AN ORDINANCE TO AMEND CHAPTER 2 (ADMINISTRATION), ARTICLE II 1 
(OFFICERS AND EMPLOYEES), DIVISION 2 (CODE OF ETHICS) OF THE FULTON 2 
COUNTY CODE OF ORDINANCES TO CREATE A NEW CODE SECTION 2-80.1 3 
REQUIRING THE APPOINTMENT OF AN INTERIM ETHICS HEARING OFFICER 4 
WHERE THERE EXISTS A CONFLICT OF INTEREST BETWEEN THE BOARD OF 5 
ETHICS AND ANY PARTY FILING A COMPLAINT OR ANY PARTY ACCUSED OF 6 
VIOLATING THE CODE OF ETHICS; AND FOR OTHER PURPOSES. 7 
 8 

WHEREAS, the Fulton County Board of Commissioners (“BOC”) has created a 9 

Code of Ethics (Fulton County Code §§ 2-66 et seq.) establishing the minimum standards 10 

of conduct for Fulton County officers and employees; and 11 

WHEREAS, Fulton County Code § 2-80 of the Code of Ethics creates a Board of 12 

Ethics (the “BOE”), and among other things, empowers it to render advisory opinions 13 

regarding the applicability of the Code of Ethics and to hear and decide complaints 14 

regarding alleged violations of the Code of Ethics; and 15 

WHEREAS, pursuant to Fulton County Code § 2-80, BOE membership consists of 16 

seven (7) members; including six (6) members to be nominated (one each) from various 17 

civic and professional organizations and one (1) member to be nominated and appointed 18 

by the BOC; and 19 

WHEREAS, there is currently no provision for alternate adjudication where a 20 

conflict of interest exists or arises between the Board of Ethics and parties in the matters 21 

that come before the Board of Ethics; and  22 

WHEREAS, the BOC finds that fairness and open and transparent adjudication of 23 

an ethics complaint require that a neutral person or body hear the ethics complaint when 24 

a conflict of interest exists; and 25 

WHEREAS, the BOC finds it necessary and appropriate to amend the Code of 26 

Ethics to require the appointment of an Interim Ethics Hearing Officer to hear ethics 27 
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matters where there exists a conflict involving the BOE; and 1 

WHEREAS, the BOC has authority, pursuant to the Constitution of the State of 2 

Georgia (Art. 9, § 2, ¶ 1(a)), to adopt reasonable ordinances, resolutions, or regulations 3 

relating to the affairs of Fulton County, Georgia, for which no provision has been made 4 

by general law and which is not inconsistent with the Constitution or any local law 5 

applicable thereto. 6 

NOW, THEREFORE, BE IT ORDAINED, that the Fulton County Board of 7 

Commissioners hereby amends the Code of Ethics (Fulton County Code §§ 2-66 et seq.), 8 

to create a new Code Section 2-80.1 to require the appointment of an Interim Ethics 9 

Hearing Officer to preside over any ethics matter in which there is a conflict of interest 10 

between the Board of Ethics or its members and any party filing a complaint or any party 11 

accused of violating the Code of Ethics, including complaints brought against the Board 12 

of Ethics or its members, as set forth in Exhibit A, attached hereto and incorporated by 13 

reference. 14 

BE IT FURTHER ORDAINED, that Code Section 2-80.1 shall immediately apply to 15 

all matters currently pending before the Board of Ethics, including the Complaint or any 16 

other complaints filed with the Board of Ethics prior to adoption of this amendment. 17 

BE IT FURTHER ORDAINED, that upon the effective date of this Ordinance the 18 

Board of Ethics shall immediately cease adjudicating any and all matters before it where 19 

a conflict exists and shall submit a list of any such pending matters with a summary of the 20 

current status to the Clerk to the Commission within ten (10) days of adoption of this 21 

Ordinance. 22 

BE IT FINALLY ORDAINED, that this amended Ordinance will take effect upon its 23 
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adoption, and that all ordinances, resolutions, and parts of ordinances and resolutions in 1 

conflict with this Ordinance are hereby repealed to the extent of such conflict. 2 

SO PASSED AND ADOPTED, by the Board of Commissioners of Fulton County 3 

Georgia this 24th day of January, 2024.   4 

 5 

 6 

FULTON COUNTY 7 
BOARD OF COMMISSIONERS 8 
 9 
Sponsored by: 10 

 11 
 12 
      ____________________________ 13 

Marvin S. Arrington, Jr., 14 
Commissioner District 5 15 

 16 
 17 
 18 
 19 
 20 
ATTEST:        21 
 22 
 23 
 24 
_____________________________  25 
Tonya R. Grier 26 
Clerk to the Commission    27 
 28 
 29 
 30 
 31 
APPROVED AS TO FORM: 32 
 33 
 34 
 35 
_____________________________ 36 
Y. Soo Jo, County Attorney 37 
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EXHIBIT A 
 
Sec. 2-80. Board of ethics / Creation / Duties. 

(a) Creation. There is hereby created a body to be known as the Fulton County  

board of ethics. 

(b) Membership. The board of ethics shall consist of the following seven (7)  

members, who shall have been residents of Fulton County for not less than three  

years preceding their selection. The members for positions (1) through (6) shall  

be subject to final appointment by the Board of Commissioners: 

(1) One member to be nominated by the president of the Atlanta Bar  

Association from among the Association’s membership; 

(2) One member to be nominated by the president of the Gate City Bar  

Association from among the Association’s membership; 

(3) One member to be nominated by the president of the North Fulton  

Chamber of Commerce from among the Chamber’s membership; 

(4) One member to be nominated by the president of the Atlanta Business  

League from the membership of the Atlanta Business League; 

(5) One member to be nominated by the president of the Atlanta Airport  

Chamber of Commerce from among the Chamber's membership; 

(6) One member to be nominated by the personnel board of the county 

from its membership; and(7) One member to be nominated and appointed by the 

board of  

commissioners. 

 

In the event an organization with nominating power under subparagraphs (1) through  

(6), above, fails to submit a nomination following resignation or expiration of the term of  

its respective nominee, the Clerk to the Commission shall send notice to the  

organization requesting the name of a nominee. If no such nominee is provided within  

thirty (30) days of the notice, the board of commissioners may proceed to nominate and  

appoint a new member of its own choosing to the relevant position on the board of  

ethics. 
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(c) Chair. At the first meeting of the board of ethics in each calendar year, the 

board  

shall select, from among its members, a chair who shall serve as chair for the  

remainder of the calendar year and until a successor is chosen pursuant to this  

subsection. 

(d) Compensation, organization, and meetings. Members of the board of ethics 

shall  

be paid a per diem in the amount of $150.00. The board of ethics shall meet no  

less than is required to conduct the business of the board, which in no event shall  

be less than once each calendar quarter. All meetings of the board of ethics shall  

be held at the Fulton County Government Center. 

(e) Term of office. The members first selected pursuant to subsections (b)(1) and  

(2), above, shall serve an initial term of one year from the date of their selection.  

The terms of office of the members first selected pursuant to subsections (b)(3)  

and (4), above, shall expire one year after the expiration of the terms of office of  

the persons selected pursuant to subsections (b)(1) and (b)(2), above. The terms  

of office of the members first selected pursuant to subsections (b)(5), (b)(6) and  

(b)(7), above, shall expire two years after the expiration of the terms of office of  

the persons selected pursuant to subsections (b)(1) and (b)(2), above. Each  

member selected after the initial terms of office have expired shall serve a term of  

three years or until his or her successor is appointed. A member shall cease to  

serve upon the termination of his or her membership in the organization from  

which he or she was selected. 

(f) Background Checks. Members shall be subject to investigation sufficient to  

confirm their educational and employment histories and any history of criminal  

convictions. 

(g) Vacancies. Any vacancy on the board of ethics occurring before the end of 

the  

term of the departing member shall be filled in the same manner as the original  

selection for the remainder of the regular term. 
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(h) Political Activities. Members of the board of ethics, during their term of office, 

are prohibited from making contributions to the political campaigns of any candidate  

for a county office. 

(i) Duties. The duties of the board of ethics shall be: 

(1) to establish procedures, rules, and regulations for its internal 

organization  

and the conduct of its affairs, consistent with the provisions of this code of  

ethics; 

(2) to render advisory opinions, not more than sixty (60) days after 

receiving a  

request to do so, with respect to the interpretation and application of this  

code of ethics, to any officer or employee who requests such an advisory  

opinion as to whether a particular course of conduct would constitute a  

violation of the standards imposed herein, which requests shall be in  

writing. In any subsequent complaint concerning the same officer or  

employee and same conduct which is the subject of an advisory opinion  

rendered by the board of ethics, the board of ethics shall be bound to  

follow the advisory opinion, unless it is established that material facts were  

omitted or misstated in the request for same; 

(3) to conduct its proceedings in meetings open to the public; 

(4) to prescribe forms necessary to carry out any function prescribed by 

this code of ethics; 

(5) to make available to the public information disclosed pursuant to this 

code of ethics; 

(6) to receive, hear, investigate, and make findings concerning complaints 

of violations of this code of ethics, and to hold hearings in connection  

therewith as the board or ethics may deem necessary; and 

(7) to recommend to the board of commissioners revisions of this code of  

ethics. 

(j) Neither the board of commissioners nor any officer or employee shall engage 

in  
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any conduct designed to interfere with or improperly influence the members of  

the board of ethics in the performance of their duties under this code of ethics. 

 

Sec. 2-80.1 Interim ethics hearing officer. 
 

(a) Conflicts of interest by board of ethics.  Circumstances or actions 
may create a conflict of interest between the board of ethics or individual 
members of the board of ethics and the parties that appear before them pursuant 
to this Code.  Such conflicts of interest raise or could be perceived to raise 
questions about the neutrality and objectivity of the board of ethics in a particular 
matter over which it presides, and include but are not limited to financial interest 
in the outcome of the matter, close personal or business relationship with a party, 
active or past litigation between the board of ethics or its members and any party, 
any other fact or action that would reasonably suggest that a board member or 
the board of ethics as a whole maintains a personal stake in the adjudication of a 
matter over which the board of ethics presides, or any other fact or action that 
would reasonably suggest that a board member or the board of ethics as a whole 
cannot be unbiased in the adjudication of a matter over which the board of ethics 
presides.   

In the event there exists a conflict of interest between the board of ethics or 
any of its members and any party filing a complaint or any party accused of 
violating the code of ethics, or where a complaint of a violation of this code of 
ethics is made against the board of ethics or any of its members, a conflict of 
interest shall exist which precludes the board of ethics from adjudicating the 
matter or rendering an advisory opinion interpreting the code of ethics as to that 
matter. 

(b)  Duties. Whenever a conflict of interest exists with the board of 
ethics or any of its members, an interim ethics hearing officer shall be appointed 
to carry out all duties of the board of ethics enumerated in section 2-80(i) of this 
code of ethics or any other section.  The interim ethics hearing officer shall 

221



Page 5 of 7 
 

preside over the matter until its conclusion as provided by and subject to the 
provisions of sections 2-81 and 2-82 of this code of ethics.   

(c) Appointment. The interim ethics hearing officer shall be appointed 
by the chief judge of probate court and shall be a member in good standing of the 
State Bar of Georgia for at least the last five (5) years.   

After being notified by the board of ethics or by a party that a conflict 
exists between the board of ethics or any of its members and any party involved 
in a matter being adjudicated by the board of ethics, the clerk to the commission 
shall notify the chief judge of probate court of the need for appointment of an 
interim ethics hearing officer.  

If the chief judge of probate court determines that a conflict exists, she/he 
may choose any member of the state bar of Georgia who is in good standing as 
provided herein. After making the appointment of an interim ethics hearing 
officer, the chief judge of probate court shall notify the clerk to the commission of 
the appointment. If the chief judge of probate court determines that a conflict 
does not exist, she/he shall return the matter to the board of ethics for 
adjudication.  

The interim ethics hearing officer shall not have any other business 
interest with the county while in the role as an interim ethics hearing officer. Such 
interim ethics hearing officer shall be engaged by the county under contract 
prepared and managed by the Office of the County Attorney and shall be 
compensated for said services at a reasonable hourly rate to be determined by 
such contract. 

 
Sec. 2-81. Hearings and procedures. 
 

(a) Any person may initiate a complaint of a violation of this code of ethics by  

submitting to the secretary to the board of ethics, a written, sworn complaint  

under penalty of perjury, upon a form prescribed by the board of ethics. 

(b) The board of ethics may also initiate an investigation on its own initiative. 
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(c) Within five (5) business days following the filing of a complaint, the subject of 

the complaint shall be notified of the existence and nature of the complaint. 

(d) The board of ethics shall, within sixty (60) days following the filing of a 

complaint or initiation of an investigation on its own initiative, conduct a preliminary 

hearing to determine whether specific, substantial evidence exists to support a  

reasonable belief that there has been a violation of this code of ethics. 

(e) If the board of ethics determines by majority vote at the preliminary hearing 

that specific, substantial evidence exists to support a reasonable belief that there has  

been a violation of this code as to any claim in a complaint or subject matter of an  

investigation it has initiated, the involved parties shall be so advised in writing and  

the board of ethics shall schedule a formal hearing to further consider those  

claims or subjects for which such a determination has been made. The board of  

ethics shall notify all involved parties in writing of the time and place of the formal  

hearing, which hearing shall not be held sooner than ten (10) days following  

notice of same. 

(f) If at least one-half of the voting members of the board of ethics conclude at 

the preliminary hearing that specific, substantial evidence does not exist to support a  

reasonable belief that there has been a violation of this code as to any claim in a  

complaint or subject matter of an investigation it has initiated, those claims shall  

be dismissed or the investigation terminated and the parties will be so advised in  

writing. 

(g) Formal hearings shall be public, and all parties shall have the opportunity to 

be heard, to summon witnesses, and to present evidence. Persons alleged to have  

violated this code of ethics shall have the right to be represented by counsel at  

their own expense. 

(h) The board of ethics shall have the power to compel the attendance of 

witnesses and the production of records by subpoena, and to take testimony under 

oath. Fulton County shall bear the costs of issuing subpoenas and, if desired by the  

board of ethics, the cost of having a court reporter present to record hearings.  

Any matters related to enforcing or quashing subpoenas may be submitted to the  

superior court of Fulton County. 
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(i) At the conclusion of the formal hearing, the board of ethics shall deliberate 

upon its findings in public and shall determine its findings by majority vote. Findings  

that a violation of this code of ethics has occurred must be based upon a clear  

and convincing evidence standard. The board of ethics' decision shall  

subsequently be reduced to writing and provided to the parties, which decision  

shall be final; provided, however, that the decision shall be subject to review by 

writ of certiorari to the superior court of Fulton County. 

 

Sec. 2-82. Violations. 
(a) Any intentional violation of this code of ethics, the furnishing of false or  

misleading information to the board of ethics, the failure to follow an opinion or  

decision issued by the board of ethics, or the failure to comply with a subpoena  

issued by the board of ethics, as determined by the board of ethics after notice  

and the right to be heard in accordance with the hearing requirements of this  

code of ethics, shall subject the violator to: 

(1) an administrative sanction not to exceed $1,000.00, which sanction 

shall be deposited into the general fund of Fulton County; and/or 

(2) a public reprimand. 

(b) In addition to those sanctions provided for at subsection (a), with regard to a  

violation of this code of ethics committed by an employee of Fulton County, the board of 

ethics may recommend to the board of commissioners or the appropriate appointing 

authority disciplinary action in accordance with the  

personnel rules and regulations of Fulton County. 

(c) In addition to those sanctions provided for at subsection (a), with regard to a  

violation of this code of ethics committed by any person, business, or other entity,  

the board of ethics may recommend to the Department of Purchasing and  

Contract Compliance that debarment proceedings be commenced in accordance  

with applicable ordinances of Fulton County. 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0093 Meeting Date: 2/7/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution by the Fulton County Board of Commissioners urging the Georgia
General Assembly to support legislation sponsored by the State Senator Donzella James to amend
the Official Code of Georgia to lift the ban relating to restrictions on rent regulations by local
governments and allow Counties and Municipalities the ability to regulate the rent to be charged for
privately owned single-family or multiple-unit residential properties for those residing within the state
of Georgia; and for other purposes. (Hall)
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A RESOLUTION BY THE FULTON COUNTY BOARD OF COMMISSIONERS 1 
URGING THE GEORGIA GENERAL ASSEMBLY TO SUPPORT LEGISLATION  2 
SPONSORED BY STATE SENATOR DONZELLA JAMES TO AMEND THE 3 
OFFICIAL CODE OF GEORGIA TO LIFT THE BAN RELATING TO RESTRICTIONS 4 
ON RENT REGULATIONS BY LOCAL GOVERNMENTS AND ALLOW COUNTIES 5 
AND MUNICIPALITIES THE ABILITY TO REGULATE THE RENT TO BE CHARGED 6 
FOR PRIVATELY OWNED SINGLE-FAMILY OR MULTIPLE-UNIT RESIDENTIAL  7 
PROPERTIES FOR THOSE RESIDING WITHIN THE STATE OF GEORGIA; AND 8 
FOR OTHER PURPOSES. 9 

 10 
WHEREAS, since 1984, with the passage by the Georgia General Assembly of 11 

1984 Ga. Laws, p. 1079 (codified as  Official Code of Georgia Annotated (“O.C.G.A.”) § 12 

44-7-19), there has been a state-wide ban on local governments being able to pass 13 

legislation relating to rent stabilization on private property; and 14 

WHEREAS, specifically, O.C.G.A. § 44-7-19 provides in pertinent part that, “No 15 

county or municipal corporation may enact, maintain, or enforce any ordinance or 16 

resolution which would regulate in any way the amount of rent to be charged for 17 

privately owned, single-family or multiple-unit residential rental property…”; and 18 

 WHEREAS, this Code Section does not impose the same prohibition on a local 19 

government from regulating in any way property belonging to the local government, or 20 

from entering into any agreements with private persons, to regulate the amount of rent 21 

to be charged for such rental properties; and 22 

WHEREAS, according to a November 13, 2023 article in the Atlanta Journal-23 

Constitution, there has been a decade in which the metro Atlanta region’s rents has 24 

climbed--sometimes at a double-digit pace--before seeing recent abatements for 25 

tenants; and 26 

WHEREAS, to address the burden of residents not being able to afford the 27 

steady climb of rents in Georgia, and in particular the metro Atlanta region, along with 28 
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addressing the surge of out-of-state investors buying up scores of residential properties 29 

and leaving them empty, State Senator Donzella James (D-Atlanta) has introduced 30 

legislation, identified as Senate Bill 125, to amend O.C.G.A. § 44-7-19 by repealing its 31 

restrictions on rent regulation by local governments; and 32 

WHEREAS, State Senator Donzella James envisions that the repeal of  33 

O.C.G.A. § 44-7-19, will lead to the capping of the rate at which landlords can raise 34 

prices each year, thereby affording better protections for the citizens of Georgia; and 35 

WHEREAS, the Fulton County Board of Commissioners believes that affordable 36 

housing is critical to the ongoing vitality of Fulton County and its residents, and supports 37 

the passage of Senate Bill 125 introduced by State Senator Donzella James (D-38 

Atlanta), to amend O.C.G.A. § 44-7-19 by repealing its restrictions on rent regulation by 39 

local governments. 40 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners 41 

hereby urges the Georgia General Assembly to support legislation sponsored by State 42 

Senator Donzella James to amend the Official Code of Georgia to lift the ban relating to 43 

restrictions on rent regulations by local governments and allow counties and 44 

municipalities the ability to regulate the rent to be charged for privately owned single-45 

family or multiple-unit residential properties for those residing within the state of 46 

Georgia.  47 

BE IT FURTHER RESOLVED, that upon passage of this Resolution, the Clerk to 48 

the Commission is authorized and directed to send copies of this Resolution to State 49 

Senator Donzella James, the Clerk of the Georgia House of Representatives, the 50 

Secretary of the Georgia Senate and the Fulton Legislative Delegation.  51 
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BE IT FINALLY RESOLVED, that upon passage of this Resolution, the Clerk to 52 

the Commission is authorized and directed to send copies of this Resolution to the City 53 

Clerks of Atlanta, Alpharetta, Chattahoochee Hills, College Park, Fairburn, Hapeville, 54 

Johns Creek, Milton, Mountain Park, Palmetto, Roswell, Sandy Springs, and Union City 55 

to urge them to also support similar legislation.  56 

PASSED AND ADOPTED by the Board of Commissioners of Fulton County, 57 

Georgia this 7th day of February, 2024. 58 

 59 
FULTON COUNTY BOARD OF 60 
COMMISSIONERS 61 
 62 

Sponsored By: 63 

 64 
_____________________________________ 65 

      Commissioner Natalie Hall  66 
District 4 67 
 68 

ATTEST:      69 

 70 
_______________________________________  71 
Tonya R. Grier, Clerk to the Commission  72 
 73 
 74 
APPROVED AS TO FORM: 75 

 76 
________________________________________ 77 
Y. Soo Jo, County Attorney 78 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0094 Meeting Date: 2/7/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution to amend the Fiscal Year 2024 Budget; to amend the Fulton
County Code of Laws related to budgetary controls over expenses of Commissioners; and for other
purposes. (Abdur-Rahman)
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A RESOLUTION TO AMEND THE FISCAL YEAR 2024 BUDGET; TO AMEND THE 1 
FULTON COUNTY CODE OF LAWS RELATED TO BUDGETARY CONTROLS OVER 2 
EXPENSES OF COMMISSIONERS; AND FOR OTHER PURPOSES.   3 

WHEREAS, on January 12, 2024 the Administrative Law Judge in the matter of 4 

Calvin Brock v. Fulton County rendered a decision holding Fulton County liable for sex 5 

discrimination due to the conduct of Commissioner Natalie Hall and finding the following: 6 

Fulton County, Georgia, through the actions of Commissioner Natalie Hall, 7 
unlawfully discriminated against Complainant Calvin Brock on the basis of 8 
sex in his employment when Hall tried to force Brock to remain in an 9 
exclusive sexual relationship with her, stalked him for months, and 10 
ultimately fired him.   11 
 12 
After meeting him by chance at a furniture store, Hall hired Brock for a 13 
position on her staff where she wielded complete control over his continued 14 
employment, including any promotion, raise, or bonus. Hall and Brock 15 
began having a sexual relationship soon after, but even if the relationship 16 
began mutually, it did not remain consensual for long because Hall initiated 17 
a dizzying array of deceptions designed to monitor and control his 18 
interaction with other women.  19 
 20 
Most significantly, Hall purchased and planted three covert surveillance 21 
devices in Brock’s personal automobiles. She expressly intended these 22 
devices both for live eavesdropping on Brock’s private conversations with 23 
other women and for pinpointing his precise location. For the next several 24 
months, Hall tracked Brock’s whereabouts and listened in on his 25 
conversations as she stalked and sometimes confronted Brock about his 26 
personal activities. Ultimately, she terminated Brock because she heard him 27 
making plans with another woman. Hall offered no evidence whatsoever to 28 
rebut her covert surveillance of Brock: in response to every question about 29 
the surveillance devices, she asserted her Fifth Amendment privilege 30 
against self-incrimination.  31 

 32 
Hall alleged that Brock resigned voluntarily, and that, even if she wanted 33 
him to leave her office, it was because he allegedly made Hall look bad in 34 
a conversation following a social event. She also claimed that Brock was let 35 
go due to an office reorganization, but that was mere pretense. Hall 36 
orchestrated the reorganization to create the mistaken apprehension—on 37 
Brock’s part only—that Hall fired all her employees. Taken together, her 38 
explanations represent an archetypal unlawful pretext for discriminatory 39 
termination.  40 

 41 
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Brock simply wanted to continue his employment with Fulton County, free 1 
from Hall’s sexual intrigues and schemes. Instead, she subjected him to 2 
months of stalking that caused him ongoing anxiety and paranoia and 3 
damaged his ability to have relationships with women. When she terminated 4 
him, it dramatically escalated these harms and eviscerated his income. 5 
 6 

WHEREAS, because of Commissioner Hall’s conduct in her capacity as a 7 

commissioner, as determined by the Administrative Law Judge in Calvin Brock v. Fulton 8 

County, Fulton County is liable for a judgment in the amount of $902,486.84 which will be 9 

paid with taxpayer funds collected from all of Fulton County’s districts; and 10 

WHEREAS, taxpayer funds must now be diverted from other operational goals to 11 

cover the cost of Commissioner’s Hall’s poor judgment and failure to act in the best 12 

interests of Fulton County; and  13 

WHEREAS, Commissioner Hall should be required to reduce her departmental 14 

spending to partially offset the monetary judgment that must now be paid as a result of  15 

her actions; and  16 

WHEREAS, the Board of Commissioners (“BOC”) is required by O.C.G.A. § 36-17 

81-3 to annually establish the County’s operational budget, which the BOC accomplished 18 

for FY2024 via Resolution 24-0051; and 19 

WHEREAS, O.C.G.A. § 36-81-3(d) provides that a county may amend its budget 20 

to adapt to changing governmental needs during the budget period; and 21 

WHEREAS, O.C.G.A. § 36-81-3(d) provides that amendments to the amounts 22 

appropriated at the legal level of control, i.e., the department level per O.C.G.A. § 36-81-23 

2(14), shall require the approval of the governing authority and be adopted by resolution 24 

or ordinance; and  25 
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WHEREAS, the BOC finds that a change to the FY 2024 budget is needed due to 1 

Commissioner Hall’s actions leading to the substantial judgment in the amount of 2 

$902,486.84 in Calvin Brock v. Fulton County; and  3 

WHEREAS, the BOC finds that there is a need to reallocate funds from 4 

Commissioner Hall’s departmental budget to the Risk Fund, which is the funding source 5 

from which judgments against the County are paid; and 6 

WHEREAS, the BOC also finds that this substantial judgment amount warrants a 7 

change to Fulton County Code § 101-38 which is a compilation and codification of 8 

legislation (e.g., Resolution 02-1172, Resolution 11-0368 and Resolution 18-1040) 9 

regarding budgetary controls over expenses of commissioners; and  10 

WHEREAS, pursuant to Article IX, Sec. 2, Par. 1(a) (Home rules of counties) “[t]he 11 

governing authority of each county shall have legislative power to adopt clearly 12 

reasonable ordinances, resolutions, or regulations relating to its property, affairs, and 13 

local government for which no provision has been made by general law and which is not 14 

inconsistent with this [Georgia] Constitution or any local law applicable thereto.”  15 

NOW THEREFORE IT BE RESOLVED, the Board of Commissioners hereby 16 

amends Fulton County Code § 101-38 to add subsection (g) to read as follows: 17 

(g)     Budget primacy. Notwithstanding any provision herein, the funding for the 18 
employment of staff, office expenses and travel for the Chair and each other 19 
Commissioner shall be subject to the budget appropriations as adopted in 20 
the annual budget or any amendment thereto. 21 

 22 
 23 
BE IT FURTHER RESOLVED, the Board of Commissioners, pursuant to O.C.G.A. 24 

§ 36-81-3(d), hereby amends the FY2024 budget as follows:  25 

 26 
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Risk Fund    Increase:  $ 200,000.00 1 

Commissioner District 4   Decrease:  $ 200,000.00 2 

BE IT FURTHER RESOLVED, the decrease of funds allocated to Commissioner 3 

Hall’s departmental budget (Commissioner District 4), shall be reduced as follows:  4 

 From To Reduction Amount 
Salary and Benefits $534,884.70 $480,846.70  $54,038.00  
Travel/Conference $50,000.00 $5,000.00  $45,000.00  
Professional Services $6,623.00 $1,000.00  $5,623.00  
Hospitality-Expense $2,459.00 $459.00  $2,000.00  
Contingency $93,339.00 $0.00 $93,339.00 
   Total Reduction 
   $200,000.00  

 5 

 BE IT FINALLY RESOLVED, that this Resolution will take effect upon its 6 

adoption, and that all ordinances, resolutions, and parts of ordinances and resolutions in 7 

conflict with this Resolution are hereby repealed to the extent of such conflict. 8 

PASSED AND ADOPTED by the Board of Commissioners of Fulton County, 9 

Georgia, this 7th day of February 2024. 10 

 11 
FULTON COUNTY BOARD 12 
OF COMMISSIONERS 13 
 14 
 15 
SPONSORED BY: 16 

                           17 

  18 
_________________________________________  19 

     Khadijah Abdur-Rahman, Vice Chair 20 
     District 6 21 
 22 
 23 
 24 
 25 
 26 
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ATTEST:        1 
 2 
 3 
 4 
__________________________           5 
Tonya R. Grier, 6 
Clerk to the Commission            7 
 8 
 9 
APPROVED AS TO FORM:  10 
 11 
 12 
 13 
___________________________ 14 
Y. Soo Jo, County Attorney  15 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0099 Meeting Date: 2/7/2024

Department
External Affairs

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation of 2024 State Legislative Session Update.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
Request Approval

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)
Presentation of 2024 State Legislative Session Update.

Scope of Work: Presentation of 2024 State Legislative Session Update.

Community Impact:

Department Recommendation: Request Approval

Project Implications:

Community Issues/Concerns:
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Agenda Item No.: 24-0099 Meeting Date: 2/7/2024

Department Issues/Concerns:

Fiscal Impact / Funding Source
Funding Line 1:

N/A
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Fulton County Board of Commissioners
February 7, 2024

2024 Legislative 
Session Update

1
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ANNEXATION

Equal Access to Judicial Personnel Benefits

Replacement Jail Funding
Equitable Property Tax Appeals Process

Expansion of Healthcare & Hospital Access

Effective & Efficient Justice System  

2024
State Legislative

Agenda

Definition of Anti-Semitism/Anti-Islamic Hatred

Elections

Homeowners Associations Protections & Transparency  
Senior Homestead Exemption Simplification

Operational Funding for Behavioral Health Crisis Center

MARTA Board Appointment Parity

National Use of Force Data Collection Participation
Limit Clerk of Superior Court Passport Fees

2
CROWN Act

Evictions Process Improvements
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Legislative Session Overview

3

• February 7: State of the Judiciary Address
• Appropriations Subcommittees will continue review of AFY 2024 and FY 

2025 budgets
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Fulton Legislative Delegation Overview

2024 Delegation Officers
House of Representatives Senate

Chair: Rep. Park Cannon (58th) Chair: Sen. Sonya Halpern (39th)
Vice-Chair: Rep. Debra Bazemore (69th) Vice-Chair: Sen. Josh McLaurin (14th)
Secretary: Rep. Esther Panitch (51st) Secretary: Sen. Horacena Tate (38th)

4

• Fulton County presented the 2024 Legislative Agenda to the Joint Fulton County 
Delegation on Thursday, February 1.

• Joint Delegation meetings will be held on Thursdays. Calendar invites will be sent 
to BOC and staff.
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Primary Policy Priority: BHCC Operational Funding

5

• Fulton County is working with the leadership of the House and 
Senate to assist the County in securing full operational 
funding for the BHCC under the FY 2025 budget.
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Primary Policy Priority: Replacement Jail Funding

6

• Discussions regarding financial modeling for the replacement 
jail are still underway between the County and State 
leadership.
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Primary Policy Priority:
Equitable Property Tax Appeals Process

7

Revisions to Ad Valorem Taxation of Property – Senate Bill 349; ACCG Position: SUPPORT
• Implements a statewide floating homestead exemption for counties, cities, and schools. It places a cap on increases in value 

for homesteaded property at no more than 3% per year. For jurisdictions with existing floating homestead exemptions, the 
taxpayer will receive whichever exemption is the largest: the floating homestead exemption under this bill or the local 
floating homestead exemption. Existing state and local (non-floating) homestead exemptions will still apply after the floating 
homestead exemption has been calculated. 

• Adjusts the millage setting process so that as long as the millage rate is not increased, there is only one required 
advertisement and public hearing in order to adopt the millage rate. It also cleans up the existing form. 

• Removes the tax estimate from the notice of current assessment and requires exemptions to be shown. This will reduce 
taxpayer confusion and provide more accurate value information to the taxpayers. 

• Adjusts the three-year lock statute so that it only applies when the taxpayer receives a reduction in value on appeal. This will 
reduce frivolous appeals and save taxpayer dollars. 

• Closes a loophole for settlement conferences by requiring the taxpayer to participate and advance their appeal in good 
faith.

Property Tax Relief Act of 2024 – Senate Bill 364; ACCG Position: OPPOSE
• Expands the 3-year lock to a 5-year lock if a certified appraisal has been submitted, determined by the Board of Equalization 

to be more accurate than the fair market value set by the tax assessors, and the appraised value is more than 5% below the 
assessor value. 

• Adds language to the notice of current assessment to show the taxes assessed on the property by each local government for 
the past 3 taxable years.
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Other Fulton County Priorities
• Equal Access to Judicial Personnel Benefits: The House Retirement 

Committee considered passage of House Bill 643 on Tuesday, 
January 30. This bill supports the repeal of legislation that 
prohibits the equitable participation of Judges in the Fulton 
County and Georgia Judicial Retirement System programs.

• Fulton County is meeting with legislators to finalize sponsorship 
for expedited local legislation to authorize Fulton County Superior 
Court judicial officers to handle felony criminal matters for the 
Fulton County Superior Court, by designation.

8
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Bill #/Author Description Status
HB 30 Definition 
of antisemitism
| Rep. John 
Carson (46th)

This bill includes the definition of antisemitism in the Georgia Hate 
Crimes law adopted by the International Holocaust Remembrance 
Alliance (IHRA). IHRA defines antisemitism as a certain perception of 
Jews, which may be expressed as hatred toward Jews, and includes 
rhetorical and physical manifestations of antisemitism directed 
toward Jewish or non-Jewish individuals and/or their property, toward 
Jewish community institutions, and religious facilities. Nothing in the 
bill will be construed to infringe upon First Amendment rights or an 
individual's right to engage in legally protected conduct or activity 
pertaining to U.S. foreign policy or international affairs.

Passed House 
and Senate by 
Substitute; 
Awaiting the 
Governor's
Signature

BOC Policy Position: SUPPORT

9
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Bill #/Author Description Status

HB 451 PTSD Insurance for 
certain first responders 
|Rep. Devan Seabaugh 
(34th)

This bill mandates cities and counties to provide supplemental, illness-
specific insurance to certain first responders diagnosed with 
occupational post-traumatic stress disorder (PTSD).

Favorably Reported By 
Substitute; House Public 
Safety & Homeland 
Security Committee

HB 1044 Public Works 
Projects: Increase Required 
Bid Threshold |Rep. Victor 
Anderson (10th)

This bill increases the dollar amount from $100,000 to $250,000 by 
which counties and cities must bid out public works projects.

Second Readers; House 
Governmental Affairs 
Committee

SB 361 Open Meetings: 
More Teleconferences for 
County Commissioners | 
Sen. Greg Dolezal (27th)

This bill authorizes county commissioners and other local government 
officials to participate in a meeting via teleconference up to six times 
per year (currently twice) without having a health excuse or having a 
declared state of emergency. To do so, a quorum of board members 
must be present in person.

Referred to Senate 
Government Oversight 
Committee

SB 390 Prohibit government 
funding for ALA-affiliated 
libraries | Sen. Larry 
Walker III (20th)

This bill prohibits taxpayer funding to American Library Association 
(ALA) affiliated libraries from Georgia’s cities, counties, public schools, 
the state University System and other public bodies created under the 
state Constitution or laws. SB 390 also eliminates the requirement for 
a certified librarian as library director. Effective Date: July 1, 2025.

Referred to Senate 
Government Oversight 
Committee

State and Local Government

10
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Bill #/Author Description Status

HB 976 Elections; ballots used 
in optical scan voting systems 
shall use paper with a visible 
watermark security feature | 
Rep. John LaHood (175th)

This bill requires ballots to be printed on security paper that 
includes a visible watermark. Ballots cannot be identifiable to 
a particular elector.

Favorably Reported; 
House Government 
Affairs Committee

SB 189 Elections: Prohibit Bar 
Codes or QR Codes on Ballots | 
Sen. Max Burns (23rd)

This bill provides that the text portion of the paper ballot will 
be the official vote for purposes of vote tabulation. Currently, 
paper ballots marked and printed by electronic ballot markers 
are official ballots, but QR codes are used for vote tabulation.

Recommitted to Senate 
Ethics Committee

SB 355 Elections; use of ranked-
choice voting; prohibit | Sen. 
Randy Robertson (29th)

This bill will not allow ranked-choice voting to be used in 
determining the election or nomination of any candidate to 
any local, state, or federal elective office.

Senate Passed; 
Referred to House 
Governmental Affairs 
Committee

SB 358 State Election Board; 
remove Secretary of State; 
authorize board to investigate| 
Sen. Max Burns (23rd)

This bill removes the Secretary of State from the State 
Election Board and authorizes the Board to investigate the 
Secretary of State and local election officials.

Senate Passed By 
Substitute; Referred to 
House Governmental 
Affairs Committee

Elections

11
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Bill #/Author Description Status
HB 881 Prosecuting
Attorneys Qualifications 
Commission Rules| Rep. 
Joseph Gullett (19th)

This bill removes the requirement that the Supreme Court review and adopt the 
standards and rules for the Prosecuting Attorneys Qualifications Commission (PAQC) 
for those standards and rules to be effective. The bill clarifies that decisions by the 
hearing panel of the PAQC are appealable to the superior court of the county or 
counties in which the DA or SG practices or practiced in, with the appeal using an 
arbitrary, capricious, or abuse of discretion standard. That decision can be 
immediately appealed to the Georgia Supreme Court.

House
Passed/Adopted By 
Substitute

HB 909 GBI; restriction and 
seal of FOA| Rep. Leesa 
Hagan (156th)

This bill requires the Restriction and Sealing of First Offender Act (FOA) court 
records at sentencing. 

Second Readers; 
House Judiciary Non-
Civil Committee

HR 872 District Attorney for 
Atlanta Judicial Circuit; 
impeachment charges| Rep. 
Charlice Byrd (20th)

This resolution contains violation of oath by public officer impeachment charges 
against Atlanta Judicial Circuit District Attorney Fani T. Willis by the House of 
Representatives.

Second Readers; 
House Rules 
Committee

SR 465 Senate Special 
Committee on 
Investigations| Sen. Greg 
Dolezal (27th)

This resolution creates the Senate Special Committee on Investigations with a focus 
on the Fulton County District Attorney's Office. The Committee will have nine 
members, with three representatives from the Minority Party. The Committee will 
be assigned to conduct a legislative investigation and will have the power to 
administer subpoenas, call any party to testify under oath at such investigations and 
provide state budget and policy recommendations based on findings.

Senate Passed/
Adopted As 
Amended

Courts

12
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Bill #/Author Description Status

HB 862 HOST; levying tax 
while levying a joint 
county and municipal 
sales and use tax; repeal 
prohibition |Rep. 
Mitchell Horner (3rd)

This bill repeals the prohibition against calling for a Homestead 
Option Sales Tax (HOST) referendum if a county is currently 
levying a Local Option Sales Tax (LOST).

Second Readers; House 
Ways & 
Means Committee

HB 1031 Ad valorem tax; 
property; provide 
mandatory reappraisal of 
parcels |Rep. Shaw 
Blackmon (146th)

This bill requires a mandatory reappraisal in 2025 and again 
every three years thereafter. HB 1031 also adds a definition for 
estimated roll-back rate using the estimated millage rate minus 
the millage equivalent of the net assessed value added by 
reassessments.

Second Readers; House 
Ways & Means 
Committee

Taxation

13
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Legislative Calendar (HR 779) & 
Events at the State Capitol

• Thursday, February 8: Legislative Day 18
• Friday, February 9: Legislative Day 19
• Monday, February 12: Legislative Day 20
• Tuesday, February 13: Legislative Day 21
• Thursday, February 15: Legislative Day 22
• Thursday, February 29: Legislative Day 28 (Crossover Day)
• Thursday, March 28: Legislative Day 40 (Sine Die)

14

• Mental Health Parity Day on Thursday, February 8
• ACCG Legislative Breakfast on Thursday, March 7
• Film Day on Tuesday, March 19
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0100 Meeting Date: 2/7/2024

Department
Select Fulton

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation: Development Authority of Fulton County Governmental Accounting Standards Board,
GASB 77.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
None

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Infrastructure and Economic Development

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: n/a

Fiscal Impact / Funding Source
Funding Line 1:
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FISCAL
YEAR ‘22
REPORT

Development Authority of Fulton County
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About Develop Fulton

GASB 77 FY 2022 Report

Economic Impact Summary

Discussion
Topics
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PRO-BUSINESSAbout
Develop Fulton Develop Fulton delivers innovative services 

connecting qualified projects with taxable 
and tax-exempt bond financing and a 

diversity of targeted economic 
development services.

PRO-COMMUNITY
Develop Fulton’s incentivized projects bring 

community benefits like roadway and 
pedestrian safety improvements, better 
access to affordable housing and retail 

options, environmental remediation, and 
career training opportunities.

OUR MISSION
To stimulate quality economic 

development that expands and diversifies 
the tax base, provides quality jobs, retains 

existing businesses, and sustains the 
quality of life for residents throughout 

Fulton County. 
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GASB 77
Tax Abatement Disclosures

• The Governmental Accounting Standards Board (GASB) issued Statement 77, which 
requires disclosures about a government’s tax abatement agreements.

• What is a “Tax Abatement”?

PROGRAMS IMPACTED IN FULTON COUNTY

Taxable
Bond Deals

Rehabilitated
Historic

Properties

Enterprise
Zones
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Collaboration 
Across

Fulton County

County
Manager’s

Office

County
Chief

Strategy
Office

City/County
Development

Authorities

Municipality
Finance & Economic 

Development
Divisions

Tax
Assesor’s

Office

County
Finance
Division

GASB 77
FY2022 Report

GASB 77 FY2022 Financial Reporting 
Update

• Engagement with EY 
• Seventh year of GASB 77 compliance
• Continued coordination with 15 municipalities, 

the Tax Assessors Office, and the Finance 
Division

Beyond GASB
• 2022 Economic Impact Analysis of Develop 

Fulton projects
• Net New Revenue Impact Analyses and 

Reporting
• Fulton County, City of Atlanta, APS and FCSD

Transparent Evaluation Process
• ROI Model
• Hurdle Rate
• Deal Review Packages
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Net New Property Taxes for 
Fulton County in 2022

Taxes pre-investment: $4.6M
Plus Additional taxes due to investment: $25.4M
Less Tax incentives: $9.7M
Equals 2022 taxes paid: $20.3M
Less Taxes pre-investment of $4.6M
Equals 2022 Net benefit of $15.7M

Net new 2022 property taxes due to active incentive projects approved over a 10-year period: $15.7M

Taxes
with No

investment

Additional
Taxes with 
Investment

Taxes
Foregone

Taxes
Collected

Due to
Investment

$4.6M

$25.4M

Net
Incentive
Benefit:
$15.7M

$9.7M*

$4.6M

$15.7M

$20.3M

Note: $1.5M of the $15.7M net incentive 
benefit was allocated to tax allocation 
districts. Thus, $14.2M of the net 
incentives benefit was allocated to the 
county.  

Note 2: $9.7M of incentives represents 
1.5% of the total property tax base, based 
on the 2021 CAFR of total property taxes 
collected.  

Source: EY analysis using Fulton County Board of Assessors
data on property parcels receiving an incentive in 2022.
Note: Figures may not sum due to rounding.
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Net New Property Taxes for Fulton 
County School District in 2022

Taxes pre-investment: $2.5M
Plus Additional taxes due to investment: $18.1M
Less Tax incentives: $6.0M
Equals 2022 taxes paid: $14.6M
Less Taxes pre-investment of $2.5M
Equals 2022 Net benefit of $12.1M

Net new 2022 property taxes due to active incentive projects approved over a 10-year period: $12.1M

Taxes
with No

investment

Additional
Taxes with 
Investment

Taxes
Foregone

Taxes
Collected

Due to
Investment

$2.5M

$18.1M

Net
Incentive
Benefit:
$12.1M

$6.0M*

$2.5M

$14.6M

$12.1M

Note: $482k of the $12.1M net 
incentive benefit was allocated to tax 
allocation districts. Thus, $11.62M of 
the net incentive benefit was allocated 
to the FCSD.

Source: EY analysis using Fulton County Board of Assessors
data on property parcels receiving an incentive in 2022.
Note: Figures may not sum due to rounding.
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Net New Property Taxes for Atlanta 
Public Schools in 2022

Taxes pre-investment: $7.4M
Plus Additional taxes due to investment: $35.8M
Less Tax incentives: $14.7M
Equals 2022 taxes paid: $28.5M
Less Taxes pre-investment of $7.4M
Equals 2022 Net benefit of $21.1M

Net new 2022 property taxes due to active incentive projects approved over a 10-year period: $21.1M

Taxes
with No

investment

Additional
Taxes with 
Investment

Taxes
Foregone

Taxes
Collected

Due to
Investment

$7.4M

$35.8M

Net
Incentive
Benefit:
$21.1M

$14.7M*

$7.4M

$28.5M

$21.1M

Note: $2.8 M of the $21.1M net incentive 
benefit was allocated to tax allocation 
districts. Thus, $18.3M of the net incentive 
benefit was allocated to APS.

Source: EY analysis using Fulton County Board of Assessors
data on property parcels receiving an incentive in 2022.
Note: Figures may not sum due to rounding.
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Five Year
Snapshot

$13.6

$16.2
$17.0

$15.3 $15.7

# of Active Projects

Job Commitments

Capital Expenditures 
(billions)

Total Incentives
Received (millions)

Net Ad Valorem Tax 
Benefit (millions)

CY2018 CY2019 CY2020 CY2021 CY2022

72

28,952

$6.1

$9.1

88 101 121 134

31,296

$7.3

$10.2

$16.2

31,849

$7.6

$9.5

$17.0

32,746

$8.6

$15.3

43,905

$10.0

$15.7

$9.5 $9.7

$13.6
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Economic Approach
Results are for projects 

actively receiving a property 
tax incentive in 2022

These projects invested in 
Fulton County

within the past 10 years

Total contributions
consist of:

direct, indirect, induced

• Direct impacts — stem from projects
• Indirect impacts — suppliers
• Induced impacts — consumption related

1. Direct 
Impacts

2. Indirect impacts:
Jobs, employee 
compensation, economic 
output, and taxes related 
to supply chain.

3. Induced impacts:
Jobs, employee compensation, 
economic output, and taxes
related to employee spending
on local goods and services.

Real estate & 
finance

Manufacturing Retail & 
wholesale

Professional
services & 

information

Health care
& social 

assistance

CONTRIBUTIONS IN OTHER INDUSTRIES
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DIRECT CAPITAL INVESTMENT
&  JOB COMMITMENTS
134 projects* with an active incentive in 2022 

$4.0
$2.3

$1.7
$0.6

$0.5
$0.4

$0.1
$0.1

$0.0
$0.0
$0.0
$0.0
$0.0

25,146
9,969

3,344
1,543
1,563
1,658

267
100
150
67
54
40
3

Capital investment by active incentive projects
Total: $10 billion

Job commitments by active incentive projects
Total: 43,905

* Projects approved during the past 10 years
Source: DAFC MOAs

$ in billions
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Summary of 2022 Total Economic
Contributions of Active Incentive Projects

Total employment: Full- and part time jobs, which includes the 43,905 direct jobs
Total labor income: Wage and benefits paid to employees
Total economic output: Typically measured as the sales of a company

Source: EY analysis using data provided by DAFC on agreements; 2022 IMPLAN model of Fulton County 
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Developer collaboration in 
underserved areas

Quality workforce and 
affordable housing

Community benefits

Future Focused
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Forging Ahead
A new 

committed and 
passionate

board

Intentional focus 
on community 
benefits and 

housing
affordability

Board
committees

New
leadership and 

executive
director

New Strategic 
Initiatives 

Committee
grant program

Designated
marketing and
brand manager
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SERVICE AGREEMENT UPDATE
Select Fulton | Develop Fulton 
SERVICE AGREEMENT UPDATE
Select Fulton | Develop Fulton 
Presented By Select FultonPresented By Select Fulton
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TIMELINE OF SELECT FULTON

Select Fulton Formed
under County Manager

Select Fulton Adds
WorkSource Fulton (WIOA)

Select Fulton Becomes
Fulton Economic 

Development Department

Develop Fulton 
Approves Updated 
Service Agreement

Business
Services

2016

2018

2021

2023
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ECONOMIC AND COMMUNITY 
DEVELOPMENT

COMMERCIAL DEVELOPMENT
BOND FINANCING

Supports community and 
regional economic 
developments efforts around 
jobs and jobs center growth

Supports commercial 
development and bond 
financing efforts around real 
property growth

PRIMARY FOCUS
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Business
Services

SELECT
FULTON

SERVICES

Marketing

Workforce
Training

Regional
Coordination
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Business
Services

SELECT
FULTON

SERVICES

BUSINESS  SERVICES
• Business Attraction and Recruitment
• Business Retention and Expansion 
• Small Business Financing and Support
• Industry Ecosystem Development and 

Support
• Redevelopment of County-owned 

Properties

• Business Attraction and Recruitment
• Business Retention and Expansion 
• Small Business Financing and Support
• Industry Ecosystem Development and 

Support
• Redevelopment of County-owned 

Properties

Competitive
State Projects

Targeted
Industry
Events

Small Biz Loans 
and Technical 

Assistance
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Business
Services

Marketing

SELECT
FULTON

SERVICES

MARKETING
• Market/Promote of Fulton County to Business
• Fulton County Storytelling 
• Regional Marketing and Economic Development 

Partnerships

• Market/Promote of Fulton County to Business
• Fulton County Storytelling 
• Regional Marketing and Economic Development 

Partnerships

Local and 
Targeted
Industry

Advertisements

Industry and 
Site Selection 
Tradeshows
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Business
Services

Marketing

Workforce
Training

SELECT
FULTON

SERVICES

WORKFORCE TRAINING
• Career Workforce Development Training
• Youth Workforce Training
• Specialized Industry and Regional

Workforce Training

• Career Workforce Development Training
• Youth Workforce Training
• Specialized Industry and Regional

Workforce Training

Upskilling and 
Training of 
Workforce

Regional
Workforce

Training
Collaboration
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SELECT
FULTON

SERVICES

Business
Services

Marketing

Workforce
Training

Regional
Coordination

REGIONAL COORDINATION
• Municipal Coordination of Economic 

Development
• Administration of Special Taxing 

Districts
• Transportation and Transit
• Infrastructure Development Support

• Municipal Coordination of Economic 
Development

• Administration of Special Taxing 
Districts

• Transportation and Transit
• Infrastructure Development Support

TADS, TSPLOST
Water, Sewer, 

Broadband
Expansion
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Business
ServicesDEVELOP

FULTON
SERVICES

Commercial
Development

Bond
Financing
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Business
Services

DEVELOP
FULTON
SERVICES

Commercial
Development

COMMERCIAL DEVELOPMENT
• Bonds-For-Title Bond Issuances for 

Tax Incentive Projects 
• GASB 77 and Economic Impact 

Reporting for DAFC Activities 
• Facilitate State REBA Grants 
• Monitor and Speak on Legislation 

Affecting Development Authorities 

• Bonds-For-Title Bond Issuances for 
Tax Incentive Projects 

• GASB 77 and Economic Impact 
Reporting for DAFC Activities 

• Facilitate State REBA Grants 
• Monitor and Speak on Legislation 

Affecting Development Authorities 
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Business
Services

DEVELOP
FULTON
SERVICES

Commercial
Development

Bond
Financing

BOND FINANCING

• Federally Taxable and Tax-Exempt 
Bond Issuances for 501(c)(3) 
Organizations

• Tax Equity and Fiscal 
Responsibility Act (“TEFRA”) 
Approval Process 

• Local, Regional and National 
Promotion of DAFC’s Bond 
Financing Program
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AGREEMENT BENEFITS

1. PLANNING

Allows for Strategic 
Planning of Efforts

2. FUNDING

Allows for Improved 
Requests for Funding 

Support

3. NO LIMITS

Allows for No 
Limitations of Each 

Organizations
Services

4. BRANDS

Supports Brand 
Identities
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Tools 
y to 
mless 
livery

END 

r High 

 and 
loped

ENT

th 
tial 
ent 

TON

ive 

OPPORTUNTIES TO
PARTNER
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4
Leverage Tools 
and Policy to 

Provide Seamless 
Service Delivery

END TO END 
SERVICE

3
Strategic

Support for High 
Growth

Industries and 
Underdeveloped

Areas

DEVELOPMENT
TOOLBOX

2
Unlock South 

Fulton potential 
for development 

and jobs

CATALYZE
SOUTH FULTON

Partner to 
provide incentive 

support for 
competitive

state projects

STATE
PROJECTS

1
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QUESTIONS
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