
FULTON COUNTY BOARD OF COMMISSIONERS
RECESS MEETING
February 21, 2024

10:00 AM

Fulton County Government Center
Assembly Hall

141 Pryor Street SW
Atlanta, Georgia 30303

A G E N D A
CALL TO ORDER: Chairman Robert L. Pitts 

ROLL CALL: Tonya R. Grier, Clerk to the Commission 

Robert L. Pitts, Chairman (At-Large) 
Bridget Thorne, Commissioner (District 1) 
Bob Ellis, Commissioner (District 2) 
Dana Barrett, Commissioner (District 3) 
Natalie Hall, Commissioner (District 4) 
Marvin S. Arrington, Jr., Commissioner (District 5) 
Khadijah Abdur-Rahman, Vice Chair (District 6) 

INVOCATION: Reverend Clifton Dawkins, Jr., County Chaplain 

PLEDGE OF ALLEGIANCE: Recite in unison 

ANNOUNCEMENTS

PLEASE SWITCH ALL ELECTRONIC DEVICES (CELL PHONES, PAGERS, PDAs, ETC.) TO THE SILENT 
POSITION DURING THIS MEETING TO AVOID INTERRUPTIONS.

IF YOU NEED REASONABLE MODIFICATIONS DUE TO A DISABILITY, INCLUDING COMMUNICATIONS IN 
AN ALTERNATE FORMAT PLEASE CONTACT THE OFFICE OF THE CLERK TO THE COMMISSION.  FOR 
TDD/TTY OR GEORGIA RELAY SERVICE ACCESS DIAL 711.
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Board of Commissioners February 21, 2024Agenda

CONSENT AGENDA

Adoption of the Consent Agenda - All matters listed on the Consent Agenda are 
considered routine by the County Commission and will be enacted by one motion. 
No separate discussion will take place on these items. If discussion of any Consent 
Agenda item is desired, the item will be moved to the Recess Meeting Agenda for 
separate consideration.

24-0107 Board of Commissioners

Proclamations for Spreading on the Minutes.

Proclamation recognizing “Dexter King Remembrance Day.”  (Hall/Arrington/BOC)
February 10, 2024

Proclamation recognizing “Jacques L. Jefferson Appreciation Day.”  
(Abdur-Rahman)
February 10, 2024

Proclamation recognizing “Napoleon B. Cobb Remembrance Day.”  (Arrington)
February 10, 2024

Proclamation recognizing “Reshard Snelling Appreciation Day.”  (Abdur-Rahman)
February 12, 2024

Proclamation recognizing “Usher Raymond Appreciation Day.”  
(Hall/Arrington/Pitts/Abdur-Rahman/Thorne)
February 14, 2024

Proclamation recognizing “Rhonda Thomas Appreciation Day.”  (Hall/Arrington)
February 16, 2024

Proclamation recognizing “Avery Sunshine Appreciation Day.”  (Hall/Arrington)
February 16, 2024

Proclamation recognizing “Eric Roberson Appreciation Day.”  (Hall/Arrington)
February 16, 2024

Proclamation recognizing “Stephanie Mills Appreciation Day.”  (Hall/Arrington)
February 16, 2024

Proclamation recognizing “Herschel Martin Jones Appreciation Day.”  (Arrington)
February 17, 2024

24-0108 Board of Commissioners
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Board of Commissioners February 21, 2024Agenda

Proclamation recognizing “Kenneth The Maestro Lowe Appreciation Day.”  
(Abdur-Rahman)
February 17, 2024

Proclamation recognizing “Love and Courage Stroke and Heart Disease Survivor’s 
Program, Inc. Awareness Day.”  (Abdur-Rahman)
February 20, 2024

Proclamation recognizing “Student Leadership Johns Creek Appreciation Day.”  
(Thorne)
February 22, 2024

Commissioners' District Board Appointments

FULTON COUNTY REPARATIONS TASK FORCE

The Reparations Task Force shall have the following members: Each 
Commissioner shall appoint two (2) members, for a total of 14 members.  Each 
member shall be a resident of Fulton County at the time of the appointment.  A 
member shall serve for a two-year term and subject to removal by the appointing 
Commissioner for cause.  No member's term shall exceed that of the appointing 
Commissioner but shall remain as a voting member until replaced or reappointed 
by the successive Commissioner.

Term = 2 Years

Term below expired: 12/31/2023

Rodney J. Littles  (Abdur-Rahman)

Vice Chair Abdur-Rahman has nominated Rodney J. Littles for a District 
reappointment to a term ending December 31, 2025.

24-0109 Board of Commissioners
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FULTON COUNTY CITIZENS COMMISSION ON THE ENVIRONMENT

The Fulton County Citizens Commission on the Environment shall consist of 
citizens from throughout Fulton County to be appointed by the Members of the 
Board of Commissioners. There shall be fourteen (14) members to serve on the 
Commission. In making such appointments, the Fulton County Board of 
Commissioners shall ensure that the terms of appointment are staggered.  Each 
District Commissioner shall appoint one Commission member to a four (4) year 
term.  Each District Commissioner shall also appoint one Commission member to a 
two (2) year term to ensure staggered terms.  After the expiration of each 
appointee’s initial term, the regular term of office for such an appointee shall be 
four (4) years.  No term of any member shall extend beyond the term of the District 
Commissioner who appointed the member to serve on the Fulton County Citizens 
Commission on the Environment; however, each member may continue to serve 
beyond his/her term until replaced.  After the expiration of any appointee’s initial 
term, the Commission may recommend to the Fulton County Board of 
Commissioners a list of eligible persons for consideration as appointees to the 
Commission.  The Appointing member of the Fulton County Board of 
Commissioners may remove his/her appointee(s) to this Commission at any time 
and within the sole discretion of that individual of the Fulton County Board of 
Commissioners.

Staggered Terms
Term = 2 Years
Term = 4 Years

Term below expired: 12/31/2022
Mandisha A. Thomas  (Abdur-Rahman)

Vice Chair Abdur-Rahman has nominated Mandisha A. Thomas for a District 
reappointment to a term ending December 31, 2026.

24-0110 Board of Commissioners

Development Authority of Fulton County TEFRA
(Tax Equity Fiscal Responsibility Act)

Execution by Chairman Robert L. Pitts of a TEFRA (Tax Equity Fiscal 
Responsibility Act) for documentation pertaining to the proposed issuance of its 
Development Authority of Fulton County Senior Housing Revenue Notes (Shannon 
Reserve Apartments Project) Series 2024 or similarly styled instrument, in an 
amount not to exceed $28,419,000 (the "Notes").

24-0111 Board of Commissioners
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Execution by Chairman Robert L. Pitts of a TEFRA (Tax Equity Fiscal 
Responsibility Act) for documentation pertaining to the proposed issuance of its 
Development Authority of Fulton County Georgia Tech Facilities Refunding 
Revenue Bonds. Series 2024A, in an amount not to exceed $55,000,000 (the 
"Bonds").

24-0112 Board of Commissioners

Open & Responsible Government

Ratification of the January 2024 Grants Activity Report.
24-0113 Finance

Request approval to renew an existing contract - Department of Real Estate and 
Asset Management, 15RFP96985C-DR, FIT Pick Micro Market, Vending Machine 
& Catered Events with Coca-Cola Bottling Company United, formerly Coca Cola 
Refreshments USA, Inc. dba Coca Cola Distribution Center (Atlanta, GA), to 
provide vending machine services for Fulton County facilities including the 
Government Center Complex, Justice Center Tower, Juvenile Justice Center, and 
other County-owned, or leased facilities. This action exercises the first of one 
renewal option. No renewal options remain. Effective dates: March 1, 2024, through 
February 28, 2026.  This is a revenue generating contract.

24-0114 Real Estate and Asset Management

Infrastructure and Economic Development

Request approval of a Resolution approving an Intergovernmental Agreement 
between Fulton County and the Fulton County Board of Education for the purpose 
of providing polling locations for the citizens of Fulton County; to authorize the 
Chairman to execute the Intergovernmental Agreement and related documents; to 
authorize the County Attorney to approve the Intergovernmental Agreement as to 
form and make modifications thereto to protect the interests of Fulton County prior 
to execution; and for other purposes.

24-0115 Real Estate and Asset Management

Justice and Safety

Request approval of an Intergovernmental Agreement for Animal Control Services 
between Fulton County, Georgia and City of Mountain Park for a period of time that 
shall terminate at 2400 hours on December 31, 2028. The purpose of this 
Intergovernmental Agreement is to provide vital and necessary animal control 
services for the County’s homeless pets while enforcing the animal control laws of 
Fulton County in a manner that reflects quality and professionalism.

24-0116 Emergency Management
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Request approval of an Intergovernmental Agreement (IGA) between the City of 
South Fulton, Georgia and Fulton County, Georgia, by which the City and the 
County would agree to fire protection, fire suppression, emergency medical 
response, community risk reduction, rescue, hazardous material response, 
technical rescue, ancillary fire services and support assistance, and first response 
non-transport emergency medical services within the specific boundaries of the 
unincorporated portion of Fulton County, Georgia. The IGA is effective January 1, 
2024 and ending on December 31, 2024. This Agreement may renew on January 
1st of each successive year for up to three (3) years. This Agreement may not be 
renewed or enforced beyond December 31, 2027. Renewal of this Agreement shall 
require written notice by both the County and the City and shall not be automatic. 
The County’s funding obligation annually is the amount of three Hundred Fifty-Six 
Thousand Two Hundred and Fifty Dollars and Zero Cents which shall be remitted to 
the City in monthly payments of Twenty-Nine Thousand Six Hundred and 
Eighty-Seven Dollars and Fifty Cents.

24-0117 Emergency Management

RECESS MEETING AGENDA

Adoption of the Recess Meeting Agenda.
24-0118 Board of Commissioners

Ratification of Minutes.

Recess Meeting Minutes, January 24, 2024
Regular Meeting Post Agenda Minutes, February 7, 2024
Special Called Emergency Meeting Post Agenda Minutes, February 8, 2024
Special Called Emergency Meeting Post Agenda Minutes, February 15, 2024

24-0119 Clerk to the Commission

Presentation of Proclamations and Certificates.

Proclamation recognizing “Beulah Boys Appreciation Day.”  (Hall/Arrington)

Proclamation recognizing “Kappa Alpha Psi Fraternity, Inc. Appreciation Day.”  
(Arrington)

Proclamation recognizing “Chairman Eldrin Bell Appreciation Day.”  
(Abdur-Rahman)

24-0120 Board of Commissioners
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PUBLIC HEARINGS

Public Comment - Citizens are allowed to voice County related opinions, concerns, 
requests, etc. during the Public Comment portion of the Commission meeting. 
Priority for public comment will be given to Fulton County citizens and those 
individuals representing businesses or organizations located within Fulton 
County, including their employees, whether such persons are commenting 
in-person, via emails or via Zoom or other electronic media (i.e., phone call). 
Non-Fulton County citizens will only be heard after all in-person Fulton 
County citizens, representatives of business and organizations located within 
Fulton County, including their employees, have been heard and the time 
allotted for public comment has not expired, except as otherwise provided in 
this code section. County staff shall verify the residency of each public 
speaker prior to such person being heard by the board. Speakers will be 
granted up to two minutes each. Members of the public will not be allowed to 
yield or donate time to other speakers. The Public Comment portion of the 
meeting will not exceed sixty (60) minutes at the Regular Meeting, nor will 
this portion exceed sixty (60) minutes at the Recess Meeting.  In the event the 
60-minute time limit is reached prior to public comments being completed, public 
comment will be suspended and the business portion of the BOC meeting will 
commence. Public comment will resume at the end of the meeting. For more 
information or to arrange a speaking date, contact the Clerk’s Office.

24-0121 Board of Commissioners

PRESENTATIONS TO THE BOARD

Metropolitan Atlanta Rapid Transit Authority

MARTA Quarterly Update
24-0122 Board of Commissioners

COUNTY MANAGER'S ITEMS

Open & Responsible Government

Presentation of the Fulton County Operational Report. 
24-0123 County Manager

Request approval of a statewide contract - Department of Real Estate and Asset 
Management, SWC 99999-001-SPD0000183-0006, Police Pursuit and Special 
Services Vehicles in an amount not to exceed $611,020.00 with Wade Ford, Inc. 
(Smyrna, GA), to purchase and deliver sixteen (16) law enforcement/administrative 
vehicles for the Fulton County District Attorney’s Office. This is a one-time 
procurement.  (HELD ON 1/24/24 AND 2/7/24)

24-0060 Real Estate and Asset Management
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Request approval of recommended proposals - Department of Real Estate and 
Asset Management, 23RFP04262023K-BKJ, Design-Build Services for the 
Renovation and Refurbishment of Fulton County Government Facilities in an 
amount not to exceed $28,035,619.00 with Winter Johnson Group (Atlanta, GA) (a 
joint venture comprised of The Winter Construction Company, LLC and Johnson 
Construction Services, LLC) to provide Design-Build Services for the renovation of 
selected areas in the Fulton County Government Center Complex and the Central 
Library. Effective upon issuance of Notice to Proceed (NTP) for 750 consecutive 
calendar days or completion of construction project as determined by Fulton 
County.

24-0124 Real Estate and Asset Management

Request approval to award a contract without competition - Department of 
Information Technology, 19RFP3152019K-DJ, Agenda Management System with 
Carahsoft Technology Corporation (Reston, VA) in an amount not to exceed 
$267,200.35 to provide licenses and professional services required to upgrade the 
existing agenda management system. Effective upon BOC approval until final 
acceptance of project deliverables and milestones.  (HELD ON 1/24/24 AND 
2/7/24)

24-0055 Information Technology

Request approval of a statewide contract - Information Technology, SWC 
99999-SPD-NVPUT3229-0001, Data Communication Products & Services, in the 
amount not to exceed $455,660.21 with Palo Alto Networks, Inc. through Presidio 
Networked Solutions LLC, (Norcross, GA) an authorized Reseller to provide 
Endpoint Protection. Effective upon BOC approval until Final Acceptance, the final 
delivered product is fully implemented in the County’s live production environment 
as determined by the CIO.

24-0125 Information Technology

Request approval to award a contract without competition - Department of 
Information Technology. Upgrade of the County's Enterprise Resource Planning 
(ERP) application with CGI Technologies and Solutions Inc. (Fairfax, VA), in an 
amount not to exceed $10,200,000.00. Design, configure, and implement to the 
latest version (4.0) of the County's Enterprise Resource Planning (ERP) software 
Effective upon BOC approval until Final Acceptance, the final delivered product is 
fully implemented in the County’s live production environment as determined by the 
CIO.

24-0126 Information Technology

Request approval to utilize Cooperative Purchasing - Department of Information 
Technology, State of North Dakota #146 Strategic Assessments, Upgrade of the 
County's Enterprise Resource Planning Software (ERP) application with 
International Consulting Acquisition Corp. dba ISG Public Sector (Stamford, CT) in 
an amount not to exceed $1,250,00.000.00 to provide independent verification and 
validation services during the CGI software upgrade. Effective upon issuance of the 
Notice to Proceed and continue for eighteen (18) consecutive months. ...body

24-0127 Information Technology
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Arts and Libraries

Request approval of a statewide contract - Arts & Culture Department, SWC# 
99999-SPD-0000136-0008, Professional Temporary Staffing in the amount of 
$105,000.00 with Corporate Temps Inc. (Norcross, Georgia) to provide temporary 
staffing services for the Arts & Culture Department. Effective January 1, 2024 
through June 30, 2024.

24-0128 Arts and Culture

Health and Human Services

Request approval of a Memorandum of Understanding between Fulton County, the 
Fulton County Department of Behavioral Health and Developmental Disabilities 
(BHDD) and the Atlanta/Fulton County Prearrest Diversion Initiative, Inc. (“PAD”) to 
continue providing financial support for delivery of pre-arrest diversion services in 
the amount of $400,000.00 for the period January 1, 2024 to December 31, 2024. 

24-0129 Behavioral Health and Developmental Disabilities

Request approval of the lowest responsible bidder - Department of Public Works, 
23ITBC060923A-KM, Uniforms, and Accessories in an amount not to exceed 
$125,000.00 with Jonah’s Enterprises Inc, (Brooklyn, NY) to provide uniforms and 
accessories.  Effective upon execution of the contract through December 31, 2024,
with two renewal options. 

24-0130 Public Works

Request approval to extend an existing contract - Department of Public Works, FAA 
Contract DTFAWA-15-C000018, Air Traffic Control Services - Night Coverage at 
Fulton County Executive Airport - Charlie Brown Field, in an amount not to exceed 
$73,567.71 with Robinson Aviation, Inc. (RVA) (Oklahoma, OK), to provide air 
traffic control night coverage services at Fulton County Executive Airport - Charlie 
Brown Field for an additional three month period effective March 31, 2024, through 
June 30, 2024.

24-0131 Public Works

Request approval of the lowest responsible bidder - Department of Public Works, 
23ITB458876A-KM, Small Water Meter Installation in an amount not to exceed 
$620,000.00 with Jewel of the South Inc. (Conyers, GA), to provide small water 
meter installation services effective January 1, 2024, through December 31, 2024, 
with two renewal options.

24-0132 Public Works
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Infrastructure and Economic Development

Request approval of a recommended proposal - Department of Public Works, 
23RFP140862K-CRB, Building Code Administration Services, Construction 
Management Services and Planning Services in an amount not to exceed 
$185,709.50 with Nova Engineering and Environmental, LLC (Kennesaw, GA) to 
provide building code administration, construction management, and planning 
services associated with new development and redevelopment activity within the 
Fulton Industrial District area of unincorporated Fulton County. Effective March 1, 
2024 through December 31, 2024, with two renewal options.

24-0133 Public Works

Justice and Safety

Request approval to increase the spending authority - Police Department, 
23RFP139745B-EC, Armed and Unarmed Security Services in an amount not to 
exceed $3,839,243.00 with Universal Protection Services dba Allied Security 
Services (Atlanta, GA) to provide armed and unarmed security services for 
Registration and Election. Effective upon BOC approval. 

24-0134 Police

COMMISSIONERS' ACTION ITEMS

Request approval of a Resolution by the Fulton County Board of Commissioners 
urging the Georgia General Assembly to support legislation sponsored by the State 
Senator Donzella James to amend the Official Code of Georgia to lift the ban 
relating to restrictions on rent regulations by local governments and allow Counties 
and Municipalities the ability to regulate the rent to be charged for privately owned 
single-family or multiple-unit residential properties for those residing within the state 
of Georgia; and for other purposes.  (Hall) (HELD ON 2/7/24)

24-0093 Board of Commissioners

Request approval of a Resolution to amend the fiscal year 2024 Board of 
Commissioners’ departmental budget for District Four and for other purposes. 
(ref: item #24-0094) (Abdur-Rahman)

24-0135 Board of Commissioners
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COUNTY MANAGER'S PRESENTATION AND DISCUSSION ITEMS

Open & Responsible Government

Presentation of 2024 State Legislative Session Update.
24-0136 External Affairs

EXECUTIVE SESSION

Executive (CLOSED) Sessions regarding litigation (County Attorney), real estate 
(County Manager), and personnel (Pitts).

24-0137 Board of Commissioners

ADJOURNMENT
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0108 Meeting Date: 2/21/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Proclamations for Spreading on the Minutes.

Proclamation recognizing “Dexter King Remembrance Day.” (Hall/Arrington/BOC)

February 10, 2024

Proclamation recognizing “Jacques L. Jefferson Appreciation Day.” (Abdur-Rahman)

February 10, 2024

Proclamation recognizing “Napoleon B. Cobb Remembrance Day.” (Arrington)

February 10, 2024

Proclamation recognizing “Reshard Snelling Appreciation Day.” (Abdur-Rahman)

February 12, 2024

Proclamation recognizing “Usher Raymond Appreciation Day.”
(Hall/Arrington/Pitts/Abdur-Rahman/Thorne)

February 14, 2024

Proclamation recognizing “Rhonda Thomas Appreciation Day.” (Hall/Arrington)

February 16, 2024

Proclamation recognizing “Avery Sunshine Appreciation Day.” (Hall/Arrington)

February 16, 2024

Fulton County Printed on 2/16/2024Page 1 of 2
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Agenda Item No.: 24-0108 Meeting Date: 2/21/2024

Proclamation recognizing “Eric Roberson Appreciation Day.” (Hall/Arrington)

February 16, 2024

Proclamation recognizing “Stephanie Mills Appreciation Day.” (Hall/Arrington)

February 16, 2024

Proclamation recognizing “Herschel Martin Jones Appreciation Day.” (Arrington)

February 17, 2024

Proclamation recognizing “Kenneth The Maestro Lowe Appreciation Day.” (Abdur-Rahman)

February 17, 2024

Proclamation recognizing “Love and Courage Stroke and Heart Disease Survivor’s Program, Inc.
Awareness Day.” (Abdur-Rahman)

February 20, 2024

Proclamation recognizing “Student Leadership Johns Creek Appreciation Day.” (Thorne)

February 22, 2024
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0111 Meeting Date: 2/21/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Execution by Chairman Robert L. Pitts of a TEFRA (Tax Equity Fiscal Responsibility Act) for
documentation pertaining to the proposed issuance of its Development Authority of Fulton County
Senior Housing Revenue Notes (Shannon Reserve Apartments Project) Series 2024 or similarly
styled instrument, in an amount not to exceed $28,419,000 (the "Notes").

Fulton County Printed on 2/16/2024Page 1 of 1
powered by Legistar™ 18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0112 Meeting Date: 2/21/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Execution by Chairman Robert L. Pitts of a TEFRA (Tax Equity Fiscal Responsibility Act) for
documentation pertaining to the proposed issuance of its Development Authority of Fulton County
Georgia Tech Facilities Refunding Revenue Bonds. Series 2024A, in an amount not to exceed
$55,000,000 (the "Bonds").
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0113 Meeting Date: 2/21/2024

Department
Finance

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Ratification of the January 2024 Grants Activity Report.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
Grants Policy A(10): All grant applications and awards must be presented via the Grants Activity
Report on the Consent Agenda during the Board of Commissioners’ Regular or Recess meetings.
The Board of Commissioners shall utilize the Grants Activity Report to ratify the submission of all
grant applications and acceptance of all grant funding.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background
The Fulton County January 2024 Grants Activity Report (GAR) Exhibit 1: BOARD GRANTS
RATIFICATION SUMMARY summarizes grants submitted/pending and awarded for the period
January 1, 2024 - January 31, 2024.

Fulton County departments report the following grants activity:

• Applications Submitted/Pending: ___1__($150,000.00 + $0 Cash Match)
• Applications Awarded: __5__ ($244,324.89.00 + $19,610.68 Cash Match)

Fulton County Printed on 2/16/2024Page 1 of 2
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Agenda Item No.: 24-0113 Meeting Date: 2/21/2024

The following Strategic Priority Areas are Impacted by January 2024 grant applications:

• Justice and Safety
• Health and Human Services
• Arts and Libraries
• Infrastructure and Economic Development

The Fulton County January 2024 Grants Activity Report (GAR) Exhibit 2: ALL GRANTS ACTIVITY
summarizes cumulative grants activity through January 31, 2024. Fulton County departments report
the following grants activity:

• Total Applications Submitted/Pending: __6_ ($926,835.50 + $0 Cash Match)
• Total Applications Awarded: __5_ ($244,324.89 + $19,610.68 Cash Match)
• Total Grant Applications Denied: _0__ ($0.00 + No Cash Match)

Department Recommendation: Department recommends ratification of the January 2024 Grants
Activity Report (GAR).
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Provided by:  Fulton County Finance Department, Grants Administration Division

Presented to:
Fulton County Board of Commissioners

Wednesday, February 21, 2024
Recess Meeting

January 2024
GRANTS ACTIVITY REPORT
FULTON COUNTY FY2024
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Exhibit 1 lists by Strategic Goal grants that require BOC ratification. Per the Fulton County Grants Policy approved 3/2/2016, Section
A(10), “all grant applications and awards must be presented via the Grants Activity Report on the Consent Agenda during the Board of

Commissioners' Regular or Recess meetings. The Board of Commissioners shall utilize the Grants Activity Report to ratify the
submission of all grant applications and acceptance of all grant funding.”

January 1, 2024 - January 31, 2024
GGrantss Submittedd and/orr Awarded

EExhibitt 1::  Boardd Grantss Ratificationn Summary
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Dept. Grantor Grant Title Grant Description Funds Requested County Match Status 

Previous 
Award from 

Grantor 

Solicitor General 
Georgia Department 
of Human Services 

Georgia Division of Child 
Support Services 

Request approval to accept a repeat grant from Georgia Department of Human Services in the amount 
of $45,330.48.  The grant will provide funding for an independent contract attorney to serve as an 
Assistant Solicitor to handle cases where a parent is accused of the crime of abandonment of a minor 
child.  The Assistant Solicitor will serve an estimate of 1,500 dependent children residing in Fulton 
County and their mothers by prosecuting cases of child abandonment. There is a required cash match. 
The department has the available funds in the FY24 operational budget. 

County Cash Match: $15,412.36  $                         45,330.48  $                    15,412.36  Awarded   $     45,330.48 

Marshal
Department of Justice 
United States Marshal 

Service

Joint Law Enforcement 
Operations Task Force 

Request approval to accept a repeat grant from the Department of Justice, United States Marshal 
Service in the amount of $20,000.00. The grant will be used to cover overtime reimbursement for staff 
that participates on the Regional Fugitive Task Force. 

No County Cash Match  $                         20,000.00  $                                  -    Awarded $19,840.00 

Subtotal:   $                     65,330.48  $                 15,412.36 

Select Fulton Technical College 
System of Georgia 

Rapid Response - Employment 
and Training 

Request approval to accept a repeat grant from the Technical College Systems of Georgia (Georgia 
Workforce Innovation and Opportunity Act) in the amount of $90,000.00. Funding will be used to 
provide rapid response to layoff aversions, shuttered jobs, and work with employers for eligible Fulton 
County dislocated worker participants. 

No County Cash Match   $90,000.00  $                                  -    Awarded   $     90,000.00 

Subtotal:  $                     90,000.00  $                               -   

Library Best Buy 
Fulton County Library Best Buy 

Teen Technology Center 

Request approval to accept a repeat grant from Best Buy in the amount of $75,000.00. Funds will be 
used for staff salaries, staff development, program materials and supplies, program activities, program 
travel for the Fulton County Library Best Buy Teen Technology Center.  

No County Cash Match  $                         75,000.00  $                                  -    Awarded   $        74,000.00 

Subtotal:   $                     75,000.00  $                               -   

DREAM
Georgia 

Environmental 
Finance Authority 

Energy Efficiency and 
Conservation Block Grant: 

Blueprint 4A Electric Vehicles 
and Fleet 

Request approval to apply and accept a new grant in the amount of $150,000.00 from the Georgia 
Environmental Finance Authority.  Funding will be used for two (2) electric vehicles and one (1) dual port 
charging station.

No County Cash Match  $                       150,000.00  $                                  -    Pending   N/A 

Public Works Georgia Department 
of Transportation

2023-2024 Signage and 
Wayfinding Program 

Request approval to accept a repeat grant  from Georgia Department of Transportation (Local 
Maintenance and Improvement Grant (LMIG) in the amount of $13,994.41. Funds will be used for the 
2023-2024 signage and wayfinding program within unincorporated Fulton County.   The grant will 
provide the material, labor, tools, equipment and appurtenances necessary for instillation of roadway 
signage directing visitors to the Fulton County Executive Airport.  There is a required cash match. The 
department has the available funds in the FY24 operational budget. 

County Cash Match: $4,198.32  $                         13,994.41  $                      4,198.32  Awarded  $     38,512.74 

Subtotal:   $                   163,994.41  $                   4,198.32 

TOTAL:  394,324.89$                    19,610.68$                 
REGIONAL LEADERSHIP

OPEN AND RESPONSIBLE GOVERNMENT

 INFRASTRUCTURE AND ECONOMIC DEVELOPMENT  

Exhibit 1 lists by Strategic Goal grant applications that require BOC ratification. Per the Fulton County Grants Policy approved 3/2/2016, Section A(10),
“all grant applications and awards must be presented via the Grants Activity Report on the Consent Agenda during the Board of Commissioners' Regular or Recess meetings.

The Board of Commissioners shall utilize the Grants Activity Report to ratify the submission of all grant applications and acceptance of all grant funding.”

Fulton County FY2024 January Grants Activity Report
EXHIBIT 1:  BOARD GRANTS RATIFICATION SUMMARY

Grant Applications Submitted and/or Awarded January 1, 2024 Through January 31, 2024 Requiring BOC Ratification

ARTS AND LIBRARIES

HEALTH AND HUMAN SERVICES

JUSTICE AND SAFETY
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EExhibitt 2::  Alll Grantss Activity

CCumulativee Throughh Januaryy 31,, 2024

Exhibit 2 shows, for all grant-active departments, the cumulative grants activity and the current period grants activity.
Total grants broken out by grants still pending, grants awarded, and grants denied.

Grants awarded broken out by new vs. renewal and competitive vs formula.
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All Grants
Prior Period 

Grants  Prior Period Funds 
Current Period Grants:
1/1/2024-1/31/2024

 Current Period Funds:
1/1/2024-1/31/2024 

Cumulative
Total Grants

 Cumulative Total 
Funds 

Grants Pending^ 5 776,835.50$           1 150,000.00$                    6 926,835.50$           
Grants Awarded 0 -$                         5 244,324.89$                    5 244,324.89$           
Grants Denied 0 -$                         0 -$                                  0 -$                         
Cash Match Requested-2024 - -$                         0 19,610.68$                      - 19,610.68$             

Total:  5 776,835.50$           6 413,935.57$                    11 1,190,771.07$       

All Grants Awarded
Prior Period 

Grants  Prior Period Funds 
Current Period Grants:
1/1/2024-1/31/2024

 Current Period Funds:
1/1/2024-1/31/2024 

Cumulative
Total Grants

 Cumulative Total 
Funds 

New Grant Awards 0 -$                         0 -$                                  0 -$                         
Renewal/Repeat Grant Awards 0 -$                         5 244,324.89$                    5 244,324.89$           

Total:  0 -$                         5 244,324.89$                    5 244,324.89$           

All Grants Awarded
Prior Period 

Grants  Prior Period Funds 
Current Period Grants:
1/1/2024-1/31/2024

 Current Period Funds:
1/1/2024-1/31/2024 

Cumulative
Total Grants

 Cumulative Total 
Funds 

Competitive Grant Awards 0 -$                         2 95,000.00$                      2 95,000.00$             
Formula Grant Awards^^ 0 -$                         3 149,324.89$                    3 149,324.89$           

Total:  0 -$                         5 244,324.89$                    5 244,324.89$           

ALL GRANTS AWARDED, COMPETITIVE VS. FORMULA

Exhibit 2 shows, for all grant-active departments, the cumulative grants activity and the current period grants activity.
Total grants broken out by grants still pending, grants awarded, and grants denied. Grants awarded broken out by new vs. renewal and competitive vs formula.

EXHIBIT 2: ALL GRANTS ACTIVITY
CUMULATIVE & CURRENT PERIOD (AS OF January 31, 2024)

ALL GRANTS ACTIVITY

ALL GRANTS AWARDED, NEW VS. RENEWAL

^Includes 5 grants that were pending at the end of 2023 and carried over for tracking in 2024.                                                                                                                       
^^Formula grant awards include non-competitive grants and allocations. 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0114 Meeting Date: 2/21/2024

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to renew an existing contract - Department of Real Estate and Asset Management,
15RFP96985C-DR, FIT Pick Micro Market, Vending Machine & Catered Events with Coca-Cola
Bottling Company United, formerly Coca Cola Refreshments USA, Inc. dba Coca Cola Distribution
Center (Atlanta, GA), to provide vending machine services for Fulton County facilities including the
Government Center Complex, Justice Center Tower, Juvenile Justice Center, and other County-
owned, or leased facilities. This action exercises the first of one renewal option. No renewal options
remain. Effective dates: March 1, 2024, through February 28, 2026. This is a revenue generating
contract.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: To provide vending machine services for Fulton County facilities
including county-owned, or leased facilities. The initial contract was awarded in 2015 for a five year
period with one renewal option, for a two year period.  In 2020 due to the COVID-19 Pandemic, in
accordance with Article 12, Suspension of Work of the Contract, the County provided the Contractor
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Agenda Item No.: 24-0114 Meeting Date: 2/21/2024

written notice to suspend portions of the services performed under the Contract amid concerns of
high touch point areas for the services as currently provided were inadvisable.  In 2023, BOC Item 23
-0072 approved the amendment of the contract to allow the Contractor to resume all services to all
County-owned and leased facilities effective March 1, 2023 through February 28, 2024, with one (1)
two-year renewal option remaining. This request is to exercise the renewal option.

Scope of Work: This contract furnishes all labor, materials, supplies, services, and equipment to
operate markets and vending machines located in the Fulton County Government Center Complex,
Justice Center Tower, Juvenile Justice Center and various other County-owned or lease facilities.

The scope of work includes but not limited to the following:

Countywide Vending Operations: The key objective for this service is to provide quality vending
services with exceptional customer service to a varied clientele consisting of County employees and the
public. Offers a variety of selections which include, but is not limited to, FDA Nutrition Wellness and FIT
Pick® designations. The vending machines are located in various County-owned or leased facilities.

FIT Pick Micro Market, Vending Machine & Catered Events:  The key objective for this service is
to provide quality hot beverage and smart vending food options and exceptional customer service
and satisfaction to a varied clientele which consists of employees and public.  Offer a variety of
beverage and packaged food selections which include, but are not limited to, FDA Nutrition Wellness
and FIT Pick® designations. The Micro Markets are to be at the Government Center Complex,
Justice Center Tower, and Juvenile Justice Center.

Total Commissions from Vending Machines:

Year Vending Machines
2023 $72,737.81
2022 $62,993.01
2021 $43,297.58
2020 $30,433.18
2019 $28,433.13
2018 $28,729.90
Total $266,624.61

Community Impact: The community impact is to accommodate a daily juror pool, Fulton County
agencies, and the public by providing quality vending and pick and go food items. Also catering and
meals for jurors and juvenile detainees at the Juvenile Justice Center.

Department Recommendation: The Department of Real Estate and Asset Management recommends
approval.

Project Implications: These vending machines accommodate a daily juror pool, Fulton County
agencies, and the public by providing quality vending and pick and go food items.
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Agenda Item No.: 24-0114 Meeting Date: 2/21/2024

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If this contract renewal is not approved, the County will not be able
to provide employees, jurors, and patrons with quality vending services at these facilities.

Contract Modification

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 15-0551 7/15/15 Revenue Generating
Amendment No. 1 16-0944 10/19/16 Revenue Generating
Amendment No. 2 20-0576 8/19/20 Revenue Generating
Extension No. 1 23-0072 2/1/23 Revenue Generating
1st Renewal Revenue Generating
Total Revised Amount Revenue Generating
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $Revenue Generating

Prime Vendor: Coca Cola Bottling Company United, formally Coca Cola Refreshments
USA, Inc. dba Coca Cola Distribution Center

Prime Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Prime Value: $Revenue Generating

Total Contract Value: $Revenue Generating
Total Certified Value: $Revenue Generating

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  Contract Renewal Agreement
Exhibit 2:  Contractor’s Performance Report
Exhibit 3: Contract Renewal Evaluation Form

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title
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Agenda Item No.: 24-0114 Meeting Date: 2/21/2024

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: Revenue Generating
Previous Adjustments: Revenue Generating
This Request: Revenue Generating
TOTAL: Revenue Generating

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

468-215-2150-5276: Employee Service Fund, Human Resources, Revenue- Revenue Generating

Key Contract Terms
Start Date: 3/1/2024 End Date: 2/28/2026
Cost Adjustment: Renewal/Extension Terms: No

renewal options remain

Overall Contractor Performance Rating: See attached Performance Evaluation Memo

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
N/A N/A

Fulton County Printed on 2/16/2024Page 4 of 4
powered by Legistar™ 69



 

 
 

DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE 

 
        CONTRACT RENEWAL AGREEMENT 

 
 
DEPARTMENT:  Real Estate and Asset Management                                                               

BID/RFP# NUMBER: 15RFP96985C-DR                                                                                 

BID/RFP# TITLE: FIT Pick Micro Market, Vending Machine & Catered Events                                          

ORIGINAL APPROVAL DATE: 7/15/15                                                                                                      

RENEWAL EFFECTIVE DATES: 3/ 1/ 2024 THROUGH 2/ 28/2026                                    

RENEWAL OPTION #:  1 OF 1                                              

NUMBER OF RENEWAL OPTIONS: 1                                                                                                       

RENEWAL AMOUNT: Revenue Generating                                                                                             

COMPANY’S NAME: Coca-Cola Bottling Company United, formerly Coca Cola Refreshments 
                                    USA, Inc. dba Coca Cola Distribution Center 
                                                                                                                                                          
ADDRESS: 4913 Mason Road                                                                                                                    

CITY:  Atlanta                                                                                                                               

STATE: GA                                                                                                                          

ZIP: 30349 

 
This Renewal Agreement No. ___ was approved by the Fulton County Board of  
Commissioners on BOC DATE:   BOC NUMBER: 

 
 
 

 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  
 
Vendor agrees to accept the renewal option and abide by the terms and conditions set 
forth in the contract and specifications as referenced herein: Bid #15RFP96985C-DR 

  
FULTON COUNTY, GEORGIA 

 
 
 

  
COLA-COLA BOTTLING COMPANY 
UNITED 

 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

 
ATTEST: 

 
 
 

 Jeremy Pullen 
Territory Manager, FSOP 
Healthcare/At Work Atlanta Division 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

 
AUTHORIZATION OF RENEWAL: 

 
 
 

  
ATTEST: 

 
 

 
Joseph N. Davis, Director 
Department of Real Estate and Asset 
Management 

 

 Notary Public 
 
 

County:_________________________ 
 
 

Commission Expires: ____________ 
   

     (Affix Notary Seal) 
   

 
 
 

 
 
 
 

 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:           RM: 
REGULAR MEETING 
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1 Contract Renewal Evaluation Form 
 

  

 
Contract Renewal Evaluation Form 

 

Date:  December 20, 2023 

Department:  Real Estate and Asset Management 

Contract Number: 15RFP96985C-DR 

Contract Title:  FIT Pick Micro Market, Vending Machine & Catered Events 

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 

 This service cannot afford to be reduced, because we do not have any alternative resources to 
provide this service.  This service provides all labor, materials, supplies, services, and equipment 
to operate markets and vending machines located in Fulton County facilities: Government Center 
Complex, Justice Center Tower, Juvenile Justice Center and other various County-owned or 
lease facilities.      
Countywide Vending Operations: Offer a variety of selections, which includes, but is not limited 
to FDA Nutrition Wellness and FIT Pick ® designations. The vending machines are to be in 
various County-owned or leased facilities 
 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  Click here to enter a date. 

Price found:  Click here to enter text. 

Different features / Conditions:  Click here to enter text. 

Percent difference between internet price and renewal price: Click here to enter text. 

Explanation / Notes:  

The existing prices for vending services reflect the current market rates as of today. This service 
was conducted in accordance with all applicable provisions of the Fulton County Purchasing 
Code Section 102-375, all competitive sealed proposals. 
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2 Contract Renewal Evaluation Form 
 

 

 Market Survey of other jurisdictions: 

Date contacted:  Click here to enter a date. 

Jurisdiction Name / Contact name:  Click here to enter text. 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

Click here to enter text. 

Are they aware of any new vendors?  Yes                       No 

Are they aware of a reduction in pricing in this industry?      Yes                       No 

How does pricing compare to Fulton County’s award contract? 

 

      

Explanation / Notes: 
This services varies depending on organizational needs, therefore it’s difficult to compare prices. 
 

 Other (Describe in detail the analysis conducted and the outcome): 

      Click here to enter text. 

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  
This service was suspended in April 2020 due to COVID-19 Pandemic for Fulton County 
facilities.  But services were resume back in March 2023. 
 

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal price: Click here to enter text. 

Explanation / Notes: 
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3 Contract Renewal Evaluation Form 
 

Click here to enter text. 

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis. 

 
7. What would be the impact on your department if this contract was not approved? 

If this contract is not approved, the County will be in jeopardy of not clients, jurors, and patrons 
with quality vending services at these facilities. 

 
 

 
 

                                                                     A P 
April Pye, Administrator DREAM Administration  December 21, 2023 

Prepared by 

                    JJoseph Davis 

 Date 

Joseph N. Davis, Director  December 21, 2023 

Department Head  Date 
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Report Period Start Report Period End Contract Period Start Contract Period End

Purchaser Order Number Purchase Order Date

Department

Bid Number Service Commodity

Contractor

0 = Unsatisfactory
Archives contract requirements less than 50% of the time not responsive, 
effective and/or efficient; unacceptable delay; incompetence; high degree of 
customer dissatisfaction.

1 = Poor
Archives contract requirements 70% of the time.  Marginally responsive, 
effective and/or efficient; delays require significant adjustments to programs; key 
employees marginally capable; customer somewhat satisfied.

2 = Satisfactory

Archives contract requirements 80% of the time.  Generally responsive, effective 
and/or efficient; delays are excusable and/or results in minor programs 
adjustments; employees are capable and satisfactorily providing service without 
intervention; customers indicate satisfaction.

3 = Good

Archives contract requirements 90% of the time. Usually responsive; effective 
and/or efficient; delays have not impact on programs/mission; key employees 
are highly competent and seldom require guidance; customers are highly 
satisfied

4 = Excellent
Archives contract requirements 100% of the time. Immediately responsive; 
highly efficient and/or effective; no delays; key employees are experts and 
require minimal directions; customers expectations are exceeded.

1. (Specification Compliance – Technical Excellence –
Reports/Administration – Personnel Qualification

0
1
2
3
4

2.

0
1
2
3
4
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October 1, 2023 December 31, 2023 3/1/2023 12/31/2024

Real Estate and Asset Management

Bid#15RFP96985C-DR FIT Pick Micro Market, Vending Machine & Catered Events with Coca

Coca-Cola United

Commissions provided in accordance to contract by contractor and subcontractor. 
Designated Senior Center Commissions received from both.   All commission revenue 
payments are received under one lump sum in the Employee Fund for Coca Cola 
Refreshments.  Due to the suspension of services, the vendor received BOC approval to 

Due to change in personnel, sub-contractor and gradual recuperation from the effects of the 
suspension, response time was reduced because vendors were faced with difficulties in 
getting products and available personnel to service machines regularly and expeditiously.  
But the contractor and subcontractor worked with Department to be as responsive as 



3.
0 
1 
2 
3 
4 

4.

0 
1 
2 
3 
4 

0 
1 
2 
3 
4 

Overall Performance Rating Date 
Would you select/recommend this vendor again? 
Rating completed by: 
Department Head Name: 
Department Head Signature 

(Credentials/Experience Appropriate – Effective 
Supervision/Management – Available as Needed) 
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Staff is very responsive to inquiries and communicates effectively and promptly regarding 
any problems with the equipment locations.

Contract specifications were met.  Complaints regarding vending machines were addressed 
as expeditiously as possible.  There is no invoicing with this contract as it is revenue 
generating contract.  Commissions have been received in a timely manner.

The sales managers have the appropriate credentials and experience.  Management and 
supervisors have been identified and are available when needed.

3.40 1/1/2024
✔ Yes No

April Pye
Joseph N. Davis

Submit Print Save



Report Period Start Report Period End Contract Period Start Contract Period End

Purchaser Order Number Purchase Order Date

Department

Bid Number Service Commodity

Contractor

0 = Unsatisfactory
Archives contract requirements less than 50% of the time not responsive, 
effective and/or efficient; unacceptable delay; incompetence; high degree of 
customer dissatisfaction.

1 = Poor
Archives contract requirements 70% of the time.  Marginally responsive, 
effective and/or efficient; delays require significant adjustments to programs; key 
employees marginally capable; customer somewhat satisfied.

2 = Satisfactory

Archives contract requirements 80% of the time.  Generally responsive, effective 
and/or efficient; delays are excusable and/or results in minor programs 
adjustments; employees are capable and satisfactorily providing service without 
intervention; customers indicate satisfaction.

3 = Good

Archives contract requirements 90% of the time. Usually responsive; effective 
and/or efficient; delays have not impact on programs/mission; key employees 
are highly competent and seldom require guidance; customers are highly 
satisfied

4 = Excellent
Archives contract requirements 100% of the time. Immediately responsive; 
highly efficient and/or effective; no delays; key employees are experts and 
require minimal directions; customers expectations are exceeded.

1. (Specification Compliance – Technical Excellence –
Reports/Administration – Personnel Qualification

0
1
2
3
4

2.

0
1
2
3
4
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3.
0 
1 
2 
3 
4 

4.

0 
1 
2 
3 
4 

0 
1 
2 
3 
4 

Overall Performance Rating Date 
Would you select/recommend this vendor again? 
Rating completed by: 
Department Head Name: 
Department Head Signature 

(Credentials/Experience Appropriate – Effective 
Supervision/Management – Available as Needed) 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0115 Meeting Date: 2/21/2024

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution approving an Intergovernmental Agreement between Fulton
County and the Fulton County Board of Education for the purpose of providing polling locations for
the citizens of Fulton County; to authorize the Chairman to execute the Intergovernmental Agreement
and related documents; to authorize the County Attorney to approve the Intergovernmental
Agreement as to form and make modifications thereto to protect the interests of Fulton County prior
to execution; and for other purposes.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
Pursuant to Article IX, Section III, Paragraph 1 of the Constitution of the State of Georgia "[t]he state,
or any institution, department, or other agency thereof, and any county, municipality, school district, or
other political subdivision of the state may contract for any period not exceeding 50 years with each
other or with any other public agency, public corporation, or public authority for joint services, for the
provision of services, or for the joint or separate use of facilities or equipment; but such contracts
must deal with activities, services, or facilities which the contracting parties are authorized by law to
undertake or provide."

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
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Agenda Item No.: 24-0115 Meeting Date: 2/21/2024

that gives an overview of the relevant details for the item.)

Scope of Work: The Fulton County Department of Registration and Elections and the Department of
Real Estate and Asset Management (DREAM) have negotiated mutually acceptable terms with the
Fulton County Board of Education to utilize multiple Fulton County school properties as polling
locations when elections are held in the County.

An Intergovernmental Agreement between Fulton County and the Fulton County Board of Education
is being used to formalize the terms in which Fulton County will be permitted access and use of
select school facilities as polling locations. During the initial agreement term and all permitted
renewal terms, Fulton County will be allowed to manage and conduct national, state, county, and
municipal elections.

The initial term of the Intergovernmental Agreement shall become effective upon the approval of the
Board of Commissioners and will renew for four (4) one year renewal periods. Fulton County will be
not required to make rental payments during the initial or any permitted renewal term of the
agreement.

Community Impact: Multiple Fulton County School facilities have been identified to ensure easy
access to centralized polling locations for voters within Fulton County.  Approval of the
Intergovernmental Agreement is necessary for continued use of select Fulton County school facilities
as polling locations when elections are held within Fulton County.

Department Recommendation: DREAM and the Department of Registration and Elections
recommend approval of an Intergovernmental Agreement with the Fulton County Board of Education
for continued use of select school facilities as polling locations.

Project Implications: Approval of an Intergovernmental Agreement with the Fulton County Board of
Education is necessary to formalize the terms of use and occupancy of select Fulton County Schools
as polling locations.

Community Issues/Concerns: None.

Department Issues/Concerns: None.

History of BOC Agenda Item:   The Fulton County Board of Commissioners previously approved an
Intergovernmental Agreement with the Fulton County Board of Education for similar purposes as
Agenda Item 18-0734 at the Board of Commissioners meeting held October 17, 2018.

Fiscal Impact / Funding Source
Funding Line 1:

n/a
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A RESOLUTION APPROVING AN INTERGOVERNMENTAL AGREEMENT 1 
BETWEEN FULTON COUNTY, GEORGIA, AND THE FULTON COUNTY BOARD OF 2 
EDUCATION FOR THE PURPOSE OF PROVIDING POLLING LOCATIONS FOR THE 3 
CITIZENS OF FULTON COUNTY; AUTHORIZING THE CHAIRMAN TO EXECUTE 4 
THE INTERGOVERNMENTAL AGREEMENT AND RELATED DOCUMENTS; 5 
AUTHORIZING THE COUNTY ATTORNEY TO APPROVE AS TO FORM AND MAKE 6 
MODIFICATIONS AS NECESSARY TO PROTECT THE COUNTY’S INTEREST 7 
PRIOR TO EXECUTION; AND FOR OTHER PURPOSES. 8 

WHEREAS, the Fulton County Department of Registrations and Elections is 9 

responsible for conducting national, state, county and municipal elections and the 10 

selection, preparation and equipping of polling locations in Fulton County, Georgia; and 11 

WHEREAS, the Fulton County School System was founded in 1871 and is one 12 

of the oldest and largest school districts in the state of Georgia with approximately 59 13 

elementary schools, 19 middle schools and 18 high schools; and    14 

WHEREAS, the Fulton County Department of Registrations and Elections works 15 

to ensure that all eligible and registered voters within the limits of Fulton County have 16 

convenient access to polling locations; and    17 

 WHEREAS, it is the mutual desire of Fulton County and the Fulton County 18 

Board of Education to execute an Intergovernmental Agreement to formalize the terms 19 

by which Fulton County will have use of certain school facilities as polling locations for 20 

eligible and registered voters in Fulton County, Georgia; and  21 

WHEREAS, Article 9, § 2, Par. 1(a) of the Georgia Constitution states in part that 22 

“[t]he governing authority of each county shall have legislative power to adopt clearly 23 

reasonable ordinances, resolutions, or regulations relating to its property, affairs, and 24 

local government for which no provision has been made by general law and which is not 25 

inconsistent with this Constitution or any local law applicable thereto.” 26 
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners 1 

hereby approves the Intergovernmental Agreement between the Fulton County Board of 2 

Education and Fulton County in substantially the form attached hereto as Exhibit “A.”  3 

BE IT FURTHER RESOLVED, that the Chairman of the Board of Commissioners 4 

is hereby authorized to execute the Intergovernmental Agreement between Fulton 5 

County and the Fulton County Board of Education.  6 

BE IT FURTHER RESOLVED, that the County Attorney is hereby authorized to 7 

approve the Intergovernmental Agreement as to form and to make such modifications 8 

thereto as are necessary to protect the County’s interests prior to execution. 9 

BE IT FURTHER RESOLVED, that this Resolution shall become effective upon 10 

its adoption, and that all resolutions and parts of resolutions in conflict with this 11 

Resolution are hereby repealed to the extent of the conflict. 12 

SO PASSED AND ADOPTED by the Board of Commissioners of Fulton County, 13 

Georgia, this _____ day of February, 2024. 14 

FULTON COUNTY BOARD OF  15 
COMMISSIONERS  16 

 17 
 18 
      _______________________________ 19 
      Robert L. Pitts, Chairman  20 
 21 
      ATTEST: 22 
 23 
 24 

_______________________________ 25 
      Tonya Grier, Clerk to the Commission 26 
 27 
APPROVED AS TO FORM: 28 
 29 
 30 
____________________________ 31 
Y. Soo Jo, County Attorney 32 
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Fulton County, Georgia 
(Fulton County Elections Division) 

Polling Locations 
 

INTERGOVERNMENTAL AGREEMENT 
 
 THIS INTERGOVERNMENTAL AGREEMENT (the “Agreement”), made and entered into 
as of this ___ day of ________, 2024 (the “Effective Date”), by and between FULTON COUNTY, 
GEORGIA, a political subdivision of the State of Georgia acting by and through its authorized 
officials signing below (hereinafter referred to as “FCG”), and the FULTON COUNTY BOARD OF 
EDUCATION, a political subdivision of the State of Georgia acting by and through its authorized 
officials signing below (hereinafter referred to as “FCBE”). 
 
 

Background Information 
 

A. FCBE owns certain real properties located, as delineated on Exhibit A, in Fulton County, 
Georgia, (each a “School Property” and collectively, the “School Properties”), on which 
certain schools (each a “School” and collectively, the “Schools”) are located.  

 
B. The Gym, Cafeteria, Chorus Room, Lobby, and/or Atrium, as designated by the Principal, are 

located on the interior of each School Property as typically shown in Exhibits C.1, C.2, and 
C.3, and are hereinafter referred to collectively as the “Polling Areas”.  

 
C. FCBE and FCG desire to enter into this Agreement to provide for the joint use of the Polling 

Areas by FCBE and FCG for the limited purposes set forth herein. 
 

Agreement 
  
 Now, therefore, in consideration of the premises and mutual promises and covenants 
contained herein, and for other good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, FCG and FCBE hereby agree as follows: 
 
1. Use of Polling Areas by FCG. FCBE hereby grants FCG the right to use the Polling 

Areas during the Term of this Agreement on the following terms and conditions and solely 
for the purposes outlined herein: 

  
a. Designation of Polling Areas. FCBE shall designate the School Properties at which 
Polling Areas are to be used by FCG as polling locations, and the specific Polling Areas 
to be used within such School Properties, in its own discretion. In no event shall FCG’s 
use or access extend beyond the designated Polling Areas into the remainder of the 
School or School Property; provided, however, that FCG shall have the right to use certain 
common areas of the School Properties (parking lots, walkways, sidewalks, corridors, 
stairwells, restrooms and elevators) as designated by FCBE where necessary in 
connection with the use of the designated Polling Areas. FCBE shall not provide keys for 
School Properties or Polling Areas to FCG. 

 
 FCBE delegates to the Superintendent of Fulton County Schools or his/her designee the 

authority to amend the list of School Properties on Exhibit A and determine the School 
Properties within which Polling Areas are to be used for the Initial Term and any Renewal 
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Terms (as defined below) for and on behalf of FCBE. FCG shall provide an annual list to 
FCBE on or before January 1 of each Renewal Term of this Agreement listing the dates 
(the “Election Days”) and School Properties within which it wishes to use Polling Areas 
as polling locations for all elections to occur in the following 15 months. Any revised Exhibit 
A approved by the parties in writing shall replace and supplant the existing Exhibit A.  

 
 FCG expressly acknowledges that both planned and unforeseen school construction and 

renovation projects may cause certain School Properties to become unavailable for use 
as polling sites throughout the Initial Term or applicable Renewal Term. FCG will work in 
good faith with FCBE to select alternate locations in the event such sites become 
unavailable. 
 
b. Poll Manager Supply Pickup. In addition to use of Polling Areas as polling locations, 
FCG shall have the right to request the use of certain Polling Areas on the Sunday prior 
to each Election Day for the purpose of poll manager supply pickup related to each such 
Election Day, subject to all terms and conditions of this Agreement. 

  
 c. School Activities; Standardized Testing. FCG’s use of Polling Areas as polling places, 

including setup and breakdown related thereto, shall not substantially interfere with the 
primary use of such property or the remaining portions of each School Property for 
educational purposes by FCBE. Other than on an Election Day when voting by Fulton 
County residents is scheduled to occur, FCBE expressly reserves priority to use the 
Polling Areas for school activities, including extracurricular activities, from 7:00 a.m. until 
6:00 p.m., Monday through Friday, during each Academic Year during the Term of the 
Agreement. As used herein, the term “Academic Year” shall be defined by FCBE on an 
annual basis. Further, even on any Election Day, educational use of the Polling Areas 
shall take priority over any use by FCG on days set aside by FCBE for standardized testing 
of students, and FCBE shall have the right to restrict or deny use of Polling Areas as 
polling places on such days; this is pursuant to State law requiring that polling not 
substantially interfere with the use of these facilities for the purpose for which they are 
primarily intended. 

 
 d. Election Day Hours. FCG shall have the right to use the Polling Areas as designated 

on Exhibit A from 5:00 a.m. through 10:00 p.m. on the Election Days listed on Exhibit A 
when voting by Fulton County residents is scheduled to occur. Exhibit A currently lists the 
Election Days and School Properties selected by FCG for the Initial Term, defined below.  

 
 e. Equipment Delivery and Setup. FCG shall have the right, upon reasonable advance 

notice to FCBE, to access Polling Areas to deliver equipment and supplies and perform 
set up activities in preparation for Election Day beginning the Friday before each Election 
Day. Weekend access and delivery shall be coordinated between FCG and FCBE. FCG 
will compensate FCBE for a minimum of four (4) hours to have FCBE staff available during 
any days of delivery and setup at all School Properties serving as Polling Areas.  

 
 f.  After-Hours Use. In the event FCG requires the after-hours use of the Polling Areas in 

the day(s) prior to the Election Day, FCG may request such use by notifying the Principal 
of the School on which such Polling Areas are located in writing not less than fifteen (15) 
business days prior to the date FCG desires to use such Polling Areas. The Principal of 
the selected school property shall use reasonable efforts to accommodate such request. 
The Principal of the selected school property shall, in his or her sole discretion, designate 
which Polling Areas may be used as a polling location, poll manager supply pickup location 
or other such related use. 
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 g.  Special Elections; Standardized Testing. In the event of a special election or an election 

outside of the normal election cycle, FCG shall provide FCBE a list of FCBE School 
Properties within which it wishes to use Polling Areas as polling places 120 days prior to 
the special election. Upon approval by FCBE staff in writing, the list of FCBE School 
Properties within which it wishes to use Polling Areas for special elections or an election 
outside of the normal election shall amend and supplement the then-current Exhibit A. 
Educational use of the Polling Areas shall take priority over any use by FCG on days set 
aside by FCBE for standardized testing of students, and FCBE shall have the right to 
restrict or deny use of Polling Areas as polling places on such days; this is pursuant to 
State law requiring that polling not substantially interfere with the use of these facilities for 
the purpose for which they are primarily intended. 

 
 h.  Emergencies. FCG acknowledges that as a result of or due to any emergency or 

evacuation and/or any other unexpected occurrence, the Polling Areas may not be 
available to FCG, notwithstanding the terms of this IGA. In such event, FCG may re-enter 
Polling Areas and resume elections activities only when granted permission to do so by 
FCBE after such emergency or other event has subsided. FCBE shall have first priority 
use of the Polling Areas superseding any scheduled or FCG use during either the 
Academic School Year or Non-Academic School Year as long as the Principal provides 
six (6) months written notice to FCG. 

 
 i. Security. FCG shall provide, at its own costs, Georgia Peace Officer Standards and 

Training Council Certified officers   at FCBE polling sites on each Election Day for the 
purpose of providing security services. In the event FCBE provides Georgia Peace 
Officers, at polling locations at the request of FCG, FCG will reimburse FCBE its costs for 
providing peace officers.   Such officer shall be in full duty uniform and attached to a State 
law enforcement agency on a full-time basis, part-time basis, or shall be then serving as 
a reserve officer. Certified Officers shall arrive onsite 30 minutes prior to the time voting 
polls open and remain onsite until 30 minutes after the time the voting polls close at the 
School Properties. FCBE staff at each School Property used as a polling site shall have 
the phone number of the officer assigned to the School Property. FCG shall be responsible 
for providing any additional staffing needed to manage entry and exit from the School 
Property’s parking area to and from the Polling Areas at the School Property.  

 
 j. Parking. FCG shall keep all motorized vehicles off grassed areas at subject schools 

and parking by the voting public and poll workers shall be limited to designated areas only 
as directed by the Principal. 

 
 k. Compliance with Laws. FCG’s use of the Polling Areas is expressly subject to and 

conditioned upon FCG’s compliance with all federal, state and local laws, ordinances, 
rules and regulations, including but not limited to Fulton County Board of Education 
Policy KG and Operating Guideline KG, which Policy and Operating Guideline are 
hereby incorporated into this Agreement as referenced in Exhibit B. In the event of any 
conflict between the terms of this Agreement and Policy KG and Operating Guideline 
KG, the Policy and Operating Guideline shall control. 

 
 l. Food and Drink. Food and/or drink shall be allowed in the School Properties only in 

accordance with applicable law and only as long as poll officials maintain the area 
around them and discard food and drinks into trash receptacles. 
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 m. Change of Polling Place. From time to time, FCG may change the polling place from 
one School Property to another School Property; however, FCG shall provide written 
notice to both the FCBE and the respective school Principal thirty (30) days prior to the 
Election Day. 

 
 n.  Poll Site Managers. No later than thirty (30) days prior to each Election Day, FCG shall 

provide to FCBE a list of names of poll site managers assigned to each School Property 
for such Election Day and a list of names of POST Officers assigned to each School 
Property for such Election Day. FCG shall promptly notify FCBE in writing in the event of 
changes, additions, deletions or substitutions to such lists. 

 
2. Term of Agreement. The “Initial Term” of this Agreement shall commence on the 

Effective Date and end on December 31, 2024. In addition, the Agreement will 
automatically renew annually on January 1 of each year for four (4) one-year renewal 
periods (each a “Renewal Term”) commencing on the day following the expiration date of 
the Initial Term or of any subsequent Renewal Term unless FCBE, in its sole discretion, 
provides notice of termination sixty (60) days prior to end of the Initial Term or applicable 
Renewal Term. The Initial Term, together with any Renewal Term, are collectively referred 
to herein as the “Term”. 

 
3. Fees and Expenses; Custodial Services. 
 FCG shall pay no usage fees associated with the use of the Polling Areas. If usage fees 

become payable under applicable law, FCG agrees to pay fees based on the fee schedule 
posted on the Facility Rental Department website.1 FCG acknowledges, from time to time 
on a periodic basis, FCBE may change the Facility Use fee schedule. FCG will abide by 
such changes and revised fees. 

 
  FCG shall reimburse FCBE for all costs of routine custodial services for each School 

Property as such costs are incurred in connection with each Election Day.  As used herein, 
the term “routine custodial services” shall include, without limitation, FCBE staff time to 
unlock and provide access to the School Properties and Polling Areas in connection with 
each Election Day (including access and supervision for any equipment delivery and 
polling place set-up by FCG in the days prior to each Election Day); the collection of litter 
and debris from the School Properties and Polling Areas; and following each use, removal 
of the contents of trash receptacles and restroom cleanup. Notwithstanding the foregoing, 
FCG shall be responsible, following each use, for removal of all FCG and voter items. 

 
 On occasion, due to unforeseen conditions, FCG may notify FCBE on the day of the 

elections that the hours may need to be extended past the expected end time of 10:00 
p.m. In such event, FCG shall pay for all additional janitorial and custodial services past 
10:00 p.m. in addition to fees for services provided prior to 10:00 p.m. for each School 
Property. 

 
 If FCBE incurs direct costs or expenses solely as a result of the use of School Properties 

and Polling Areas by FCG (not including routine maintenance or utility expenses resulting 
from the reasonable use of the same) upon FCBE being made aware of such costs or 
expenses, FCBE shall notify FCG of such costs or expenses and submit an invoice for the 
itemized expenses, and FCG shall be required to reimburse FCBE for such costs or 
expenses within thirty (30) days of receipt of the invoice for services provided. 

 
                                                           
1 http://www.fultonschools.org/en/divisions/ops/facserv/Pages/How-To-Rent-a-Fulton-County-School-Facility.aspx 

86



 

5 

4. Signage. 
 
 By no later than 11:00 am on the day following each Election Day, FCG shall remove all 

signage placed by FCG and posted (i) in the public rights-of-way fronting any School 
Property, and (ii) anywhere on the School Property, in connection with any Election Day. 
FCG shall not be responsible for removing signage placed by persons other than FCG, 
including, but not limited to, campaign signage.  In the event FCG fails to remove its 
signage within this timeframe, FCBE may remove such signage, and all FCBE staff time 
incurred in accomplishing such signage removal shall be chargeable to FCG and paid 
within thirty (30) days of invoice. 

 
5. Utilities. FCBE shall pay all water and electric charges for the operation of the School 

Properties and Polling Areas on Election Days. 
  
6. Insurance. The following are the minimum insurance and limits that FCG or any third party 

using or performing work on any portion of the School Property, including any contractor 
or subcontractor (a “Third Party”) must maintain throughout the Initial Term or applicable 
Renewal Term. If FCG or Third Party maintains higher limits than the minimums shown 
below, FCBE requires and shall be entitled to the coverage and for the higher limits 
maintained by the FCG or Third Party. Any available insurance proceeds in excess of the 
specified minimum limits of insurance and coverage shall be made available to FCBE. 

 
FCG shall maintain at a minimum all of the following:  
 

(a) Commercial General Liability Insurance, including contractual liability, personal 
injury, bodily injury (including death), abuse and molestation, property damage and 
fire legal liability, with limits of not less than $1 million Each Occurrence / $2 million 
General Aggregate.  

 
(b) Automobile Liability with limits not less than $1 million Per Accident for all owned, 
non-owned and hired vehicles.  
  
(c) Umbrella Liability Insurance with limits of liability in excess of Employer’s Liability, 
Commercial General Liability, and Automobile Liability in the amount of not less than 
$3 million.  
 

 
Fulton County School District shall be named as Additional Insured on the aforementioned 
policies. The address of the School Property shall be listed on the policy and shown on 
the face of the certificate of insurance as the covered premises. FCG shall also maintain 
Statutory Workers' Compensation and Employers Liability Insurance under Georgia law 
with limits of not less than $1 million Per Accident, for bodily injury and disease, with a 
waiver of subrogation in favor of FCBE.  
 
Prior to entering onto the School Property, FCG and any Third Party shall submit proof of 
insurance by submitting a Certificate of Insurance to FCBE’s Risk Management 
Department at: 
 

Risk Management Department 
Fulton County Schools 
6201 Powers Ferry Rd, NW 
Atlanta, GA 30339 
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Insurance provider(s) for FCG and any Third Party shall be licensed to do business in the 
state of Georgia and shall have an A.M. Best rating of A or greater, and A.M. Best’s 
Financial Size Category of not less than X.  
 
The obligations of FCG and any Third Party to procure and maintain insurance shall not 
be construed to waive or restrict other obligations and it is understood that insurance in 
no way limits any liability of FCG or Third Party, whether or not the same is covered by 
insurance.  

 
FCBE reserves the right to reasonably modify these requirements, including limits, based 
on the nature of the risk, prior experience, insurer, coverage, or other circumstances, by 
providing FCG with notice of the same. 
 
Notwithstanding the foregoing, FCG shall retain the right to self-fund any and all insurance 
coverage required by this Agreement except for Worker’s Compensation and Employer’s 
Liability Insurance, and nothing herein shall be construed as a waiver of FCG’s sovereign 
immunity and the immunities available Fulton County officials, officers, employees and 
agents. 

 
7. Liability. FCG shall be responsible for the acts and omissions of FCG and its agents, 

contractors, employees, and its invitees. FCG shall not use the School Property or Polling 
Areas for any purpose other than stated in Section 1 Use of Polling Areas by FCG hereof. 
No use shall be made of the School Properties nor acts done on the School Properties 
which will cause a cancellation of, or an increase in the existing rate of fire, casualty and 
other extended insurance coverage insuring the School Properties as the premises. FCG 
further agrees not to sell, or permit to be kept for use on the School Properties, any article 
or articles which may be prohibited by the standard form of fire insurance policies. FCG 
will self-insure and maintain, during the Term of this Agreement, insurance coverage for 
FCG’s personal property located in the School Properties in an amount not less than full 
replacement cost of all of FCG’s personal property located in the School Properties, 
against direct and indirect loss or damage by fire and all other casualties and risks. 
Notwithstanding the foregoing, FCG shall retain the right to self-fund for any and all 
insurance coverage required by this Agreement with the exception of Worker’s 
Compensation and Employer’s Liability Insurance. FCBE shall be responsible for the acts 
and omissions of FCBE and its agents, contractors, or employees. Nothing herein shall 
be construed as a waiver of FCG’s sovereign immunity and the immunities available 
Fulton County officials, officers, employees and agents. 

 
8. Casualty. If any of the School Properties are damaged or destroyed during the Term of 

the Agreement by a casualty loss, FCBE may elect to rebuild or restore such School 
Properties, in FCBE’s sole discretion. If such damage or destruction is due to the acts or 
omission of FCG while in FCG’s care, custody and control, then FCBE may elect to rebuild 
or restore the damaged or destroyed School Properties subject to reimbursement by FCG 
pursuant to the terms of Section 7 above. Notwithstanding the foregoing, nothing herein 
shall be construed as a waiver of FCG’s sovereign immunity and the immunities available 
Fulton County officials, officers, employees and agents. 

 
9. Condemnation. In the event all or any portion of the School Property is condemned by 

any legally constituted authority for any public use or purpose, or sold under threat of 
condemnation, then all condemnation awards or sales proceeds shall belong to FCBE, 
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and this Agreement shall terminate as to such property on the date of such condemnation 
or sale.  

 
10. Compliance with Laws. FCG shall ensure compliance with all applicable federal, state 

and local laws, ordinances, rules and regulations in the use of the School Properties and 
in the running of elections, including but not limited to all applicable election laws. FCBE 
shall ensure compliance with all applicable federal, state and local laws, ordinances, rules 
and regulations in the ownership of the School Properties. 

  
11. Termination; Default. 

(a) Either party shall have the right to terminate this Agreement without cause upon sixty 
(60) days prior written notice.  

 
 (b) In the event either party defaults in the performance of any of its obligations under this 

Agreement, the non-defaulting party shall, in addition to all other rights and remedies 
available to such non-defaulting party at law or in equity, have the right to (i) provide written 
notice to the defaulting party of the intention to terminate this Agreement within thirty (30) 
days of the written notice if such default is not remedied within the 30 days, or (ii) cure 
such default at the expense of the defaulting party. The defaulting party, within thirty (30) 
days of the receipt of a statement for reimbursement, shall reimburse the other party for 
any amount paid and any expense or contractual liability so incurred. Notwithstanding the 
foregoing, if (i) such default is of such nature that it cannot reasonably be remedied within 
such thirty (30) day period, (ii) the defaulting party has commenced its efforts to remedy 
such default within such thirty (30) day period and is diligently and in good faith pursuing 
such efforts, and (iii) actually remedies such breach within sixty (60) days from the date it 
first receives notice of default from the non-defaulting party, the non-defaulting party shall 
not have the right to terminate this Agreement due to such default. 

 
12. Expiration of Term. 
 a. Upon the expiration of the Term of the Agreement, all fixed and permanent 

improvements upon the School Property shall remain the property of FCBE, free and clear 
of all liens and encumbrances. FCG shall remove portable improvements placed by FCG 
upon any School Property. Except in connection with repairs or replacements, FCG 
covenants not to destroy or remove any FCBE improvements constructed or equipment 
placed upon any School Property, pursuant to this Agreement or otherwise, without the 
written consent of FCBE. 

 
 b. Upon the end of an Election Day, FCG shall promptly vacate all parts of the School 

Property and shall remove all voting equipment from each School Property no later than 
6:00 am on the day after each Election Day.  

 
13. Notice. Any notice or consent required to be given by or on behalf of any party hereto to 

any other party shall be in writing and sent by (i) certified mail, return receipt required or 
(ii) delivered personally, including by courier or expedited mail service, or (iii) by e-mail, 
addressed as follows (or at such address as may be specified from time to time in writing): 

 
   If to FCBE:   
   Superintendent 
    Fulton County Schools 
   6201 Powers Ferry Rd, NW 
   Atlanta, GA 30339 
   Email: looneym@fultonschools.org 
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   With a copy to:   
   Executive Director Capital Programs 
   Fulton County Board of Education 
   6201 Powers Ferry Rad 
   Atlanta, Georgia 30339 
   E-mail: boyajanwc@fultonschools.org 
 
   And with a copy to:   
   Director of Land Management 
   Fulton County Board of Education 
   6201 Powers Ferry Rad 
   Atlanta, Georgia 30339 
   E-mail: simpsonv1@fultonschools.org 
 
   And with a copy to:  
   Cheryl Shaw, Esq. 
   Parker Poe Adams & Bernstein LLP 
   1075 Peachtree Street NE, Suite 1500 
   Atlanta, GA 30309 
   E-mail: cherylshaw@parkerpoe.com 
 
   If to FCG:   
   Director 
   Fulton County Department of Registration and Elections 
   130 Peachtree Street SW 
   Suite 2186 
   Atlanta, Georgia 30303 
   E-mail: nadine.williams@fultoncountyga.gov 
    
   With a copy to: 
                        Fulton County 
                        Attention: County Attorney 
                        141 Pryor Street 
                        Suite 4038 
                        Atlanta, Georgia 30303 
   E-mail: soo.jo@fultoncountyga.gov 
 
                       With a copy to: 
                       Fulton County 
                       Attention: County Manager 
                      141 Pryor Street 
                      10th Floor 
                      Atlanta, Georgia 30303 
   E-mail: dick.anderson@fultoncountyga.gov 
 
                      With a copy to: 
                       Fulton County 
                       Attention: Land Administrator  
                      141 Pryor Street Suite 8021 
                      Atlanta, Georgia 30303 
   E-mail: michael.graham@fultoncountyga.gov 
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 Notices will be deemed given (i) on the date delivered if delivered personally, or (ii) on the 

earlier of confirmed receipt or the fifth business day following the date of mailing if sent by 
certified mail, or (iii) on the day of e-mail transmittal if sent by e-mail.  

 
14. Miscellaneous. 
 
 a.  This Agreement shall be construed as an intergovernmental contract, and no estate, 

title or interest in or to any School Property or portion thereof shall pass out of FCBE. 
Neither party shall, without the prior written consent of the other party, which consent may 
be withheld in the other party’s sole discretion, assign its interest in this Agreement or any 
interest hereunder. Consent to any assignment shall not destroy this provision and any 
later assignments shall be made likewise only upon the prior written consent of the other 
party. Any assignee of either party, at the option of the party, shall become directly liable 
to the other party for all obligations of the assigning party hereunder, but no assignment 
by either party shall relieve such party of any liability hereunder to the other party. 

 
 b. If either party is delayed, hindered or prevented from performing any act or thing 

required hereunder by reason of strikes, lock-outs, labor troubles, casualties, inability to 
procure labor or materials, failure or lack of utilities, governmental laws, orders and 
regulations, riots, insurrection, war, acts of God, inclement weather, or other causes 
beyond the reasonable control of either party (“Force Majeure”), the delayed party shall 
not be liable, and the period of performance of any such act shall be extended for a period 
equivalent to the period of such delay, provided such party provides written notice of such 
occurrence to the other party within ten (10) days of such occurrence. The foregoing is 
inapplicable to the payment of money unless such delay is due to an act arising after a 
party’s mailing which affects the physical delivery of the payment. 

 
 c. NEITHER PARTY WILL KNOWINGLY ALLOW ALCOHOLIC BEVERAGES OR THE 

USE OF TOBACCO PRODUCTS ON THE SCHOOL PROPERTIES. FCG acknowledges 
that FCBE has a no alcoholic beverages and tobacco products policy at its facilities and 
will make every reasonable effort to ensure compliance with said policy. 

 
 d. This Agreement constitutes the sole and entire agreement between the parties hereto 

as of the date hereof, and no modification of this Agreement shall be binding unless in 
writing attached hereto and signed by FCG and FCBE. No representation, promise, or 
inducement not included in this Agreement shall be binding upon any party hereto. 

 
 e. Time is of the essence for each and every provision and stipulation of this Agreement. 
 
 f. Each party acknowledges that this Agreement has been freely negotiated by both 

parties, and that, in any controversy, dispute or contest over the meaning, interpretation, 
validity or enforceability of this Agreement or any of its terms or conditions, there shall be 
no inference, presumption, or conclusion drawn whatsoever against either party by virtue 
of that party having drafted this Agreement or any portion thereof. 

 
 g. No action or failure to act by any party hereto shall constitute a waiver of any right or 

duty afforded, to such party under this Agreement, nor shall any such action or failure to 
act constitute an approval of or acquiescence in any breach of this Agreement except as 
may be specifically agreed in writing. 
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 h. FCG shall have no right to construct any improvements on the School Properties 
owned by FCBE without FCBE’s consent, which may be withheld in FCBE’s sole 
discretion. During the Term, FCG shall not demolish any of the facilities located on FCBE’s 
property. 

 
 i. This Agreement may be executed in any number of counterparts, each of which shall 

be an original, but such counterparts shall together constitute one and the same 
instrument. This Agreement may be executed and/or transmitted electronically with the 
same force and effect as an original. 

 
 j.  This Agreement will be governed by and construed in accordance with the laws of the 

State of Georgia. The parties agree to submit to the jurisdiction of, and that venue is proper 
in, the state or federal courts in Atlanta or Fulton County, Georgia, in any dispute arising 
out of this Agreement. 

 
 k. If any clause or provision of this Agreement is found by a court of competent 

jurisdiction to be illegal, invalid, or unenforceable, then such terms shall be stricken from 
the Agreement and the unaffected terms and provisions shall remain in full force and 
effect. Each covenant, agreement, obligation, or other provision of this Agreement on 
FCG’s part to be performed shall be deemed and construed as independent covenants of 
FCG, not dependent on any other provisions of this Agreement. 

 
 

[SIGNATURES APPEAR ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement under seal the day 
and year first above written. 
 
 

FULTON COUNTY, GEORGIA 
 
 
 

 

Robert L. Pitts, Chairman 
Board of Commissioners 
 
ATTEST: 
 
 
 

 

Tonya Grier, 
Clerk to the Commission (Seal) 
 
 

 

 
 APPROVED AS TO FORM  

 Y. Soo Jo 
Office of the County Attorney 
 
 
 
APPROVED AS TO CONTENT: 
 
 

  

Patrise Perkins-Hooker, Chair 
Board of Registration & Elections  
 
 
 

  

Nadine Williams, Director 
Department of Registration & 
Elections 
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FULTON COUNTY BOARD OF EDUCATION 
 
 
By:________________________                
Name: Kimberly Dove                                                       
Title: Board Chair 
 
 
 
 
By:________________________               
Name: Dr. Mike Looney                       
Title: Superintendent 
 
 
 
 
 
 
 
 
 
 
 
 
Exhibit A 
Exhibit B 
Exhibit C 
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Exhibit A 
[Parties to insert list of schools]  
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Exhibit B 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0116 Meeting Date: 2/21/2024

Department
Emergency Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of an Intergovernmental Agreement for animal control services between Fulton
County, Georgia and City of Mountain Park for a period of time that shall terminate at 2400 hours on
December 31, 2028. The purpose of this Intergovernmental Agreement is to provide vital and
necessary animal control services for the County’s homeless pets while enforcing the animal control
laws of Fulton County in a manner that reflects quality and professionalism.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
O.C.G.A. § 36-101 requires any contract entered into by the County be approved by the Board of
Commissioners and entered into its official minutes.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: The attached Intergovernmental Agreement provides the basis for the relationship between
Fulton County and City of Mountain Park to allow Fulton County Animal Control Services to protect and
provide for the County’s homeless pets while enforcing the animal control laws of Fulton County in a manner
that reflects quality and professionalism. The Agreement provides that:
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Agenda Item No.: 24-0116 Meeting Date: 2/21/2024

1.1 The County agrees to provide animal control services through a contract with an animal control
services vendor within the corporate limits of the City. The purpose of such service shall be to enforce
the Georgia Animal Control Act, all County ordinances attendant thereto, and all ordinances of the
City related to animal control services.

1.2 The County agrees to provide a response to requests for animal control services within the City in
accordance with the time periods specified in the County’s contract with its approved animal control
services vendor.

1.3 The County agrees to provide rabies control, investigate cruelty complaints and animal bites,
operate an animal shelter and remove live or dead animals from within the corporate limits of the City
upon request of the City and in accordance with the approved contract with the animal control
services vendor.

1.4 The County agrees to provide the City courteous, efficient, and accessible Animal Control
Services for emergencies, and non-emergencies for the term prescribed in this Agreement,
consistent with the overall quality of services provided throughout the County.

The term of this Agreement is for Twelve (12) months from January 1, 2024 at 0000 hours through
and concluding at 2400 hours on December 31, 2024 with Four (4) automatic renewals commencing
on January 1 of each successive year. This Agreement shall terminate at 2400 hours on December
31, 2028.

At the conclusion of the last term (2400 hours on December 31, 2028), the City will be solely
responsible for providing all animal control services within City boundaries, unless extended by
mutual agreement approved by both governing bodies. Any such change is subject to consideration
and approval of the County Board of Commissioners and the governing body of the City.

The parties agree that the City may, at any time, upon sixty (60) days notice to the County, terminate
this Agreement.

The payment amount for each jurisdiction will be based on its proportional monthly calls for service.
The cost to the City will be based on classification and location of calls received by the animal control
services vendor during the month of service. Each City will pay their percentage use of the total cost
to operate the service based on the call information.

Community Impact: The approval of the IGA is necessary so that the Fulton County Animal Services
program can provide the vital and necessary animal control service functions for the County’s homeless pets
while enforcing the animal control laws of Fulton County, GA in a manner that reflects quality and
professionalism.

Department Recommendation: The Administrator of the Fulton County Animal Services Program
recommends Board of Commissioners approve for this particular agenda item.  Approval of this item will not
require the expenditure of any additional County funds.

Project Implications: No particular project implications have been identified at this time.
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Agenda Item No.: 24-0116 Meeting Date: 2/21/2024

Community Issues/Concerns: No particular issues or concerns have been raised by internal/external
partners.

Department Issues/Concerns: No issues or concerns have been identified at this time.

Fiscal Impact / Funding Source
Funding Line 1:

n/a
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0117 Meeting Date: 2/21/2024

Department
Emergency Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of an Intergovernmental Agreement (IGA) between the City of South Fulton,
Georgia and Fulton County, Georgia, by which the City and the County would agree to fire protection,
fire suppression, emergency medical response, community risk reduction, rescue, hazardous
material response, technical rescue, ancillary fire services and support assistance, and first response
non-transport emergency medical services within the specific boundaries of the unincorporated
portion of Fulton County, Georgia. The IGA is effective January 1, 2024 and ending on December 31,
2024. This Agreement may renew on January 1st of each successive year for up to three (3) years.
This Agreement may not be renewed or enforced beyond December 31, 2027. Renewal of this
Agreement shall require written notice by both the County and the City and shall not be automatic.
The County’s funding obligation annually is the amount of three Hundred Fifty-Six Thousand Two
Hundred and Fifty Dollars and Zero Cents which shall be remitted to the City in monthly payments of
Twenty-Nine Thousand Six Hundred and Eighty-Seven Dollars and Fifty Cents.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
O.C.G.A. § 36-101 requires any contract entered into by the County be approved by the Board of
Commissioners and entered into its official minutes.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No
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Agenda Item No.: 24-0117 Meeting Date: 2/21/2024

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: The purpose of this Agreement is for the City of South Fulton to provide fire
protection, fire suppression, emergency medical response, community risk reduction, disaster
mitigation, rescue, hazardous material response, technical rescue, ancillary fire services and support
assistance, and first response non-transport emergency medical services within the specific
boundaries of the unincorporated portion of Fulton County, Georgia. The City of South Fulton (City)
will provide the services listed above consistent with the overall quality of services provided
throughout the City. This Agreement shall be effective January 1, 2024 and ending on December 31,
2024. This Agreement may renew on January 1st of each successive year for up to three (3) years.
This Agreement may not be renewed or enforced beyond December 31, 2027. Renewal of this
Agreement shall require written notice by both the County and the City and shall not be automatic.
The County’s funding obligation annually is the amount of three Hundred Fifty-Six Thousand Two
Hundred and Fifty Dollars and Zero Cents which shall be remitted to the City in monthly payments of
Twenty-Nine Thousand Six Hundred and Eighty-Seven Dollars and Fifty Cents.

Community Impact: Fulton County, Georgia is responsible for providing fire protection, fire
suppression, emergency medical response, community risk reduction, disaster mitigation, rescue,
hazardous material response, technical rescue, ancillary fire services and support assistance, and
first response non-transport emergency medical services within the specific boundaries of the
unincorporated portion of Fulton County, Georgia. By way of this IGA, Fulton County, Georgia will
leverage the services of the City of South Fulton Fire Rescue Department to provide these municipal
level services.

Department Recommendation: The department recommends Board of Commissioners approve
this agenda item.

Project Implications: Since Fulton County, Georgia no longer operates a fire rescue department
that provides fire protection, fire suppression, emergency medical response, community risk
reduction, disaster mitigation, rescue, hazardous material response, technical rescue, ancillary fire
services and support assistance, and first response non-transport emergency medical services, an
IGA with a municipal fire rescue department is necessary to provide these critical public safety
services.

Community Issues/Concerns: No particular issues or concerns have been raised by
internal/external partners.

Department Issues/Concerns: No issues or concerns have been identified at this time.

Fiscal Impact / Funding Source
Funding Line 1:

n/a
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0120 Meeting Date: 2/21/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation of Proclamations and Certificates.

Proclamation recognizing “Beulah Boys Appreciation Day.” (Hall/Arrington)

Proclamation recognizing “Kappa Alpha Psi Fraternity, Inc. Appreciation Day.” (Arrington)

Proclamation recognizing “Chairman Eldrin Bell Appreciation Day.” (Abdur-Rahman)
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0122 Meeting Date: 2/21/2024

Department
Choose a Department.

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
MARTA Quarterly Update
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0123 Meeting Date: 2/21/2024

Department
County Manager

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation of the Fulton County Operational Report.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0060 Meeting Date: 2/21/2024

Department
Real Estate and Asset Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a statewide contract - Department of Real Estate and Asset Management, SWC
99999-001-SPD0000183-0006, Police Pursuit and Special Services Vehicles in an amount not to
exceed $611,020.00 with Wade Ford, Inc. (Smyrna, GA), to purchase and deliver sixteen (16) law
enforcement/administrative vehicles for the Fulton County District Attorney’s Office. This is a one-time
procurement. (HELD ON 1/24/24 AND 2/7/24)

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-462, requests for approval of statewide contracts
of more than $100,000.00 shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background To meet their ongoing need for vehicles due to the number of active
cases and/or investigations, the District Attorney’s Office desires to purchase sixteen (16) vehicles
from Wade Ford.

Scope of Work: The types and quantities of each vehicle to be purchased are indicated in the table
below.
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Agenda Item No.: 24-0060 Meeting Date: 2/21/2024

2023 Law Enforcement Administrative Vehicles Breakdown and Cost:

Description Unit Cost New Replacement Total #
Vehicles

Total Cost

1 2023 Ford Edge
SE AWD

$37,880.00 10 0 10 $378,800.00

2 2023 Ford
Explorer Based
2WD

$36,585.00 2 0 2 $73,170.00

3 2023 Ford
Explorer Based
AWD

$38,585.00 2 0 2 $77,170.00

4 2023 Ford
Explorer XLT
200A AWD-White

$40,940.00 2 0 2 $81,880.00

Totals 16 0 16 $611,020.00

The cost per vehicle includes a 3 year/36,000-mile maintenance warranty which covers the following
vehicle components: engine, transmission, rear-wheel drive, front wheel drive, steering, brakes, front
suspension, electrical, air conditioning and heating, high tech components, emission system
components, audio, and safety system components. Everyday maintenance, fluids, lubrication, brake
pads, wiper blades, etc... are not covered under the warranty.

Community Impact: The vehicles are used to accomplish the assigned tasks of the District
Attorney’s staff.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

The vehicle dealer will work in collaboration with the Department Real Estate Asset Management’s
Fleet Management Division for coordination and delivery of listed vehicles.

Project Implications: It’s imperative that the County have reliable vehicles and equipment available
to respond to emergencies or any situation day or night to serve the citizens of Fulton County.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If not approved, the District Attorney’s Office will not be able to meet
the demands of their current workload.

Contract Modification: This is a new request

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $611,020.00
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Agenda Item No.: 24-0060 Meeting Date: 2/21/2024

Prime Vendor: Wade Ford, Inc.
Prime Status: African American Male Business Enterprise
Location: Smyrna, GA
County: Cobb County
Prime Value: $611,020.00 or 100.00%

Total Contract Value: $611,020.00 or 100.00%
Total Certified Value: $611,020.00 or 100.00%
Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  SWC #99999-001-SPD0000183-0006
Exhibit 2:  SWC Benefits
Exhibit 3:  Cost Proposal
Exhibit 4:  Justification Form for Use of Statewide Contract

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $611,020.00
TOTAL: $611,020.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
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Agenda Item No.: 24-0060 Meeting Date: 2/21/2024

Funding Line 1:

500-480-4800-1410: Capital, District Attorney, Equipment- $611,020.00

Key Contract Terms
Start Date: Upon BOC
approval

End Date: 12/31/2024

Cost Adjustment: Renewal/Extension Terms: O
time procurement

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
N/A N/A
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Statewide Contract Information Sheet 

Statewide Contract Number 99999-001-
SPD0000183-0006 

NIGP 
Code 07105 

Name of Contract Police Pursuit and Special Services Vehicles 

Effective Date 1/4/2022 Expiration Date 1/3/202

Contract Table of Contents 

Vendors Awarded 7 Contract Information: Mandatory 
Contract 

Contract Information for Vendor 

Contract Summary Page 1 

Wade Ford, Inc. 2 

Additional Contract Information 

Contract Renewals/ Extensions/ Changes 3 

Specifications 4 

Line-Item Listing & Pricing 4 

Ordering Instructions 5-6

Contract Administrator 7 
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Contract Information 

Statewide Contract Number 99999-001-SPD0000183-0006 

PeopleSoft Vendor Number 0000011786 Location 
Code 06 

Vendor Name & Address 

Wade Ford, Inc. 
3680 South Cobb Drive 
Smyrna, GA 30080 

TIN: 58-1544317 

Contract Administrator 
Roger Moore 
Government Fleet Sales 
Telephone: 678-460-3881 
Telephone: 678-303-3812 
Email: rmoore@wade.com 

Contact Details 

Ordering Information 

Wade Ford, Inc. 
3680 South Cobb Drive 
Smyrna, GA 30080 

Remitting Information 

Wade Ford, Inc. 
3680 South Cobb Drive 
Smyrna, GA 30080 

Delivery Days 
Coordinate Delivery Schedule upon 
Order 

Payment Terms Net 30 days 

Bid Offer includes State and Local Governments 

Acceptable payment method ACH & Purchase Orders 

142



3 

Contract Renewals/ Extensions/ Changes: 

Base Term: 1/4/2022-1/3/2024 

1st Renewal :

2nd Renewal: 

3rd Renewal: 
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Specifications: 

The specifications for all Police and Special Services Vehicles on this contract are the standard 
equipment as identified by the manufacturers. Standard Equipment can be found at 
http://www.fleet.ford.com/showroom/police-vehicles/ 

Line Item Listing and Pricing: 

The list of vehicles available along with the pricing can be found as a separate document entitled 
“Police Vehicle Pricing” in Team Georgia Marketplace for each contract. 
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Wade Ford Police Vehicle Ordering Instructions 

Statewide Contract Number: 99999-001-SPD0000183-00006 

Supplier Name: Wade Ford, Inc.  Government Sales Department 

Awarded Vehicles: Pursuit Utility/Explorer, Expedition/MAX, F150 SSV/Electric/Hybrid, Transit Van 
Electric/Transport, Escape Hybrid 

Supplier Customer Service: 

Roger Moore, Government Sales Manager 
Jarid Ison, Government Account Manager 

Telephone: 678-460-3881 (Roger Moore) 

678-303-3744 (Jarid Ison) 

Email: rmoore@wade.com  Roger Moore, Gov’t Acct Sales Mgr 
jison@wade.com  Jarid Ison, Gov’t Acct Mgr 
rhammer@wade.com  Rachael Hammer, Gov’t Admin 
po@wade.com  Please cc this email when sending PO’s 

Ordering Instructions for Wade Ford, Inc. 

Step 1: Customer contacts one of the above account managers, Roger or Jarid 

Step 2: Customer informs the account manager which vehicle they want to order off Statewide 
Contract 99999-001-SDP0000183-0006 

Step 3: Account Manager (Roger or Jarid) emails customer a Vehicle Order Worksheet (this 
worksheet will be an editable Excel spreadsheet). 

Step 4: Customer returns Vehicle Ordering Worksheet with all information completed to include 
options marked and contact information. 

Step 5:  Dealer will verify order option content and return digitally signed form for customer to 
issue PO.   

Step 6:  Customer cuts PO and emails the PO and vehicle order form to Dealer Account Manager 
with cc to the PO email address. ** see below for additional PO instructions** 

Step 7:  Dealer will acknowledge receipt of PO, order units and send customer the vehicle factory 
order numbers (for build/delivery status follow-up) 

145



6 

Step 8:  When unit(s) arrive from factory, dealer will process (stock in, cleanup...), bill out 
according to PO instructions and deliver to customer or upfit location. 
 If units are taken to upfit location, billing/title paperwork, extra keys will be sent overnight to 
customer along with delayed warranty start forms. 
If units delivered to customer or picked up by customer at dealership, all paperwork and keys will 
be hand delivered with the units. 

Step 9. Customer will inspect vehicles at delivery and if deficiencies are found, notify Wade Ford 
immediately.  

Step 10:  Payment will be processed and sent to Wade Ford. Preferred payment method is 
ACH/direct deposit. Paper checks will require a method of tracking. Net 30 is defined as payment 
received by Wade Ford not date payment sent. 

**Email should include the PO number in subject line. PO must include billing/title information 
(no PO boxes), Point of contact including phone/email, delivery location with any unique 
delivery limitations (hours, security info…) 

NOTE:  Customer MUST be able to make partial payments on a multi-vehicle PO as individual 
vehicles are delivered or issue a separate PO for each vehicle ordered because it is not possible 
to guarantee all vehicles to be built and ready to deliver at same time.  If vehicle is being 
equipped with non-Ford equipment (i.e., emergency lights, specialized bodies…) base vehicle 
must be paid when unit delivered
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DOAS Contact Information: 
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The Georgia Department of Administrative Services, State Purchasing Division, has
established a Statewide Contract for Police Pursuit and Special Service Vehicles

with the following suppliers:

This is a MANDATORY CONTRACT for all State of Georgia governmental entities subject
to the State Purchasing Act. The statewide contract is also available on a convenience basis
to other Governmental Entities such as state authorities, local government, municipalities, 
cities, townships, counties and other political subdivisions of the State of Georgia.  

The purpose of this contract is to provide fuel efficient and clean fuel police pursuit and special
service vehicles for the following automotive vehicle manufacturers: Dodge, Ford and
Chevrolet. 

Key benefits of the contract include:

Greatly Expanded Variety
Competitive Pricing
Payment Terms: Net 30
Best value vehicle/supplier selection; award criteria considered total “life cycle
costs” (required options pricing, delivery and prompt payment discount)
V6 and V8 engine models available.
Expanded Options listings;
Options priced at dealer cost +1% or below.
Custom delivery charges established by region.
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PHONE: 404-656-5514 200 PIEDMONT AVENUE SE SUITE 1820 WEST TOWER ATLANTA, GEORGIA 30334-9010 FAX:
404-656-6279 

www.doas.georgia.gov 
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Wade Ford QUOTE
Government Sales
3860 South Cobb Drive
Smyrna, GA  30080 DATE: October 13, 2023

Quote # G101320231

678-460-3881 phone
FOR: Various vehciles

770-433-2412 fax

Quoted to

Fulton County, GA
Attn: Kier Freeman

Phone  404.735.8456

DESCRIPTION UNIT QUANTITY UNIT COST AMOUNT

-

2023 Ford Edge SE AWD ea 10 37,880.00 378,800.00

PBA18829, PBA18832, PBA18824, PBA18938 -

PBA00263, PBA18982, PBA18996, PBA18831 -

PBA18845, PBA19003 -

2023 Explorer Base RWD ea 2 36,585.00 73,170.00

PGA00610, PGA00638 -

2023 Explorer Base AWD ea 3 38,585.00 115,755.00

PGA00639, PGA00790, PGA00922 -

2023 Explorer XLT 200A AWD ea 2 40,940.00 81,880.00

PGA17833, PGA17402

2023 Explorer XLT 202A AWD ea 3 44,105.00

PGA17403, PGA17472, PGA17374 -

2023 Pursuit Admin Package ea 2 44,957.00 89,914.00

PGAS35217, PGA35137 -

-

22 -

TOTAL  739,519.00$               

Make all checks payable to Wade Ford
If you have any questions concerning this invoice, contact
Roger Moore, Government Sales
678-460-3881 phone
rmoore@wade.com

PO # 

THANK YOU FOR YOUR BUSINESS!
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COOPERATIVE PURCHASING/STATEWIDE/GSA  

USE JUSTIFICATION FORM 

Department Name:   Department of Real Estate and Asset Management 

Contract # and Title:  2023 Countywide Vehicles Purchase - Wade Ford, Inc.- 
SWC#99999-001-SPD0000183-0006 

Date:  December 19, 2023 

To utilize the use of cooperative purchasing, statewide or a GSA contract the User 
Department is responsible for providing the following justification information:   

1. Provide justification for the use of the cooperative purchasing/ statewide/ 
GSA contract your department would like to utilize: 
This statewide contract will allow the County to purchase 16 total types of various 
2023 Ford model law enforcement administrative vehicles for the Fulton County 
District Attorney’s Office, the County is able to save money by participating in 
volume buying. 
 
The benefits of this contract are as follows: 

 Super competitive pricing.  

 Fuel efficient and clean fuel police pursuit, administrative and special 
equipment.  

 Best value on expended options listings. 
 Provides customer delivery charges. 

 Best value vehicle/supplier selection; award criteria considered total 
“life cycle cost” (required options pricing, delivery, and prompt 
payment discount) 

 Electric, Electric-Hybrid, Compressed Natural Gas, and Liquid Propane 
Gas Vehicles available. 

     
2. Attach a copy of the cooperative purchasing/statewide/GSA contract 

document or the contract information. 

See Attached 
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3. Provide an explanation regarding the cost analysis conducted and why 
utilizing this contract is best value. Costs must be analyzed to ensure that 
the use is best value for the County. (check all appropriate) 
X   leveraging benefits of volume purchasing 

X   volume discounts 
X   service delivery requirement advantages 
X   reduction of cycle times 

X   enhanced service specification 

 
 Additional information: 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0124 Meeting Date: 2/21/2024

Department
Real Estate and Asset Management

Requested Action
Request approval of recommended proposals - Department of Real Estate and Asset Management,
23RFP04262023K-BKJ, Design-Build Services for the Renovation and Refurbishment of Fulton
County Government Facilities in an amount not to exceed $28,035,619.00 with Winter Johnson
Group (Atlanta, GA) (a joint venture comprised of The Winter Construction Company, LLC and
Johnson Construction Services, LLC) to provide Design-Build Services for the renovation of selected
areas in the Fulton County Government Center Complex and the Central Library. Effective upon
issuance of Notice to Proceed (NTP) for 750 consecutive calendar days or completion of construction
project as determined by Fulton County.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
 In accordance with State of GA O.C.G.A. § 36-91-1 et seq., Georgia Local Government Public
Works Construction Law, all competitive sealed proposals (RFPs) for public works construction
projects (CM at Risk, Construction Program Management, Design/Build Projects) costing
$100,000.00 or more shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: In June of 2018, the Department of Real Estate and Asset
Management (DREAM) was authorized to seek proposals from Architectural and Design firms to
conduct a spatial assessment of the following facilities: 1) the Government Center complex located at
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Agenda Item No.: 24-0124 Meeting Date: 2/21/2024

141 Pryor Street S.W. and 2) select floors (6-8) of the Central Library. The study analyzed current
space utilization, staffing levels, and the impact of technology on how the County provides programs
and services in both the short and long-term. The result was a recommendation on how to effectively
realign the designated facilities/areas to take advantage of newly developed space standards in order
to maximize space utilization and improve overall efficiency of service delivery to meet the long-term
space and service needs of the constituents and employees of Fulton County in the post-pandemic
environment.

The County retained the Sizemore Architectural Group to conduct the initial utilization survey and
has completed the necessary and related surveys, analysis and schematic planning for the project
and is ready to develop the related construction documents for the project through this
recommendation.

This project is funded in whole or in part by funds made available through the AMERICAN RESCUE
PLAN ACT (ARPA).”

Scope of Work: To provide Design-Build services for the design and construction of the total
program area which includes all floors in the Fulton County Government Center and floors 6-8 in the
Central Library.

The Design Build Services shall consist of, but not be limited to:

• Design Services - Develop and provide necessary design and permit documents needed to
implement the construction project.

• Construction Services - Oversight of all construction activities.
• Post Construction Services - Provide all activities and deliverables associated with      Close-out.
• Project Management (in coordination with Fulton County Staff and Departments)

• Building analysis and Mobilization Plan for each Sequence Year
• Management and execution of a Safety Plan
• Prepare project schedule and monthly updates to reflect variance
• Management and execution of Design - Construction Documents Phase
• Management and execution of all required permits
• Management and execution of the Construction Procurement Phase
• Management and execution of all Construction Phase activities
• Management and execution of the Post Construction Phase
• Execute fully the requirements and intent of the RFP

The County requires a project schedule that reflects a phased approach with an estimated timeframe
of 660 calendar days to complete construction once design work is completed and corresponding
permits are received.

Community Impact: Significantly improved service delivery to Fulton County citizens through the
effective use of public space within the facilities to meet the future and long-term space and service
needs of the constituents of Fulton County in the post pandemic environment.

Department Recommendation: The Department of Real Estate and Asset Management
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recommends approval.

After review, evaluation, and consideration, including oral interviews with both firms, of all available
information related to the requirements and evaluation criteria of the RFP, the Evaluation Committee
has determined that the proposal submitted by Winter Johnson Group, JV, with a total score of 86.4%
is the recommended firm for award of project #23RFP04262023K-BKJ, Renovation and
Refurbishment of Fulton County Government Center Facilities.

The recommended design-builder will work in collaboration with DREAM’s Building Construction
team representatives.

Project Implications: Construction on selected areas in the Government Center will require staff of
various areas to either be relocated or telework during individual project phases.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If this proposal is not approved, the County does not have the
capacity, or the expertise, to perform the Design/Build services for the Renovation and
Refurbishment of Fulton County Government Facilities.

Contract Modification
No. This is a new procurement.

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Construction Value: $28,035,619.00

Prime Vendor: Winter-Johnson Group (JV- 70/30)
Prime Status: The Winter Construction Company, LLC (TBD) Non-Minority & Johnson

Construction Services, LLC (TBD) AABE
Location: Atlanta, GA
County: Fulton County
Prime Value: TBD

Subcontractor: Johnson Construction Services LLC
Subcontractor Status: African American Male Business Enterprise
Location: Atlanta, GA
County: Fulton County
Contract Value: TBD

Total Contract Value: TBD
Total Certified Value: TBD

The Prime Contractor (CM) must identify the major subcontractors that will be utilized during the
construction phase (i.e. site, site utilities, foundation, steel, electrical, plumbing, etc.) at fifty percent
(50%) of the construction document stage.

Fulton County Printed on 2/16/2024Page 3 of 5
powered by Legistar™155



Agenda Item No.: 24-0124 Meeting Date: 2/21/2024

The Prime Contractor must ensure that all subcontractors that will be utilized on this contract have
been identified for all bid packages released no later than eight (8) weeks after 100% Construction
Documents released.

Exhibits Attached
Exhibit 1:  Evaluation Committee Recommendation Letter
Exhibit 2: Contractor’s Performance Report

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $28,035,619.00
TOTAL: $28,035,619.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

448-520-ARP1-INFR: American Rescue Plan, Real Estate and Asset Management, Health
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Infrastructure - $28,035,619.00

Key Contract Terms
Start Date: Effective upon
NTP

End Date: 750 consecutive day
or successful completion
determined by Fulton County

Cost Adjustment: Renewal/Extension Terms:

Overall Contractor Performance Rating:  91

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
8/8/2023 1/23/2024
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INTEROFFICE MEMORANDUM

TO: Felicia Strong-Whitaker, Chief Purchasing Agent 
Department of Purchasing & Contract Compliance

FROM: Evaluation Committee Recommendation Letter

DATE: February 12, 2024

PROJECT: #23RFP04262023K-BKJ, Renovation and Refurbishment of Fulton 
County Government Center Facilities 

In accordance with the Purchasing Code, a duly appointed Evaluation Committee has 
reviewed the proposals submitted in response to the above-reference project on behalf of 
the Department of Real Estate and Asset Management.

Two (2) firms submitted a proposal for evaluation and consideration for award of this 
project:

1. BiG, JV (Build Smart, iugis Gray, JV)
2. Winter Johnson Group, JV

After review, evaluation, and consideration, including Oral Interviews with both firms, of 
all available information related to the requirements and evaluation criteria of the RFP,
the Evaluation Committee has determined that the proposal submitted by Winter 
Johnson Group, JV, with a total score of 86.4% is the recommended firm for award of 
project #23RFP04262023K-BKJ, Renovation and Refurbishment of Fulton County 
Government Center Facilities. 

The Evaluation Committee members attest that each member scored each proposal 
independently in accordance with the evaluation criteria set forth in the Request for 
Proposal and that their individual score is a part of the final scores in the attached 
Evaluation Matrix.

SELECTION COMMITTEE MEMBERS:

                     TTimothyy Dimond 
Timothy Dimond, 
Department of Real Estate and Asset Management

    Dulce Guzman                                                                  
Dulce Guzman, 
Department of Real Estate and Asset Management
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Evaluation Committee Recommendation Letter  
February 12, 2024 
P age | 2 

  

                                 BBill Mason                                                                                                                              
Bill Mason 
Department of Real Estate and Asset Management  
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EVALUATION CRITERIA 

 
 

WEIGHT 

 
Winter 

Johnson 
Group, JV 

 
 

BiG, JV 

 
Executive Summary  2%  

2% 
 

1.83% 
 
 
Project Approach  

 
 

35% 

 
 

32.08% 

 
 

20.42% 
 
 
Project Team Qualifications  

 
 

20% 

 
 

12.5% 

 
 

12.5% 
 
 
Relevant Project Experience  

 
 

15% 

 
 

13.75% 

 
 

11.25% 
 
  
  Availability of Key Personnel  

 
 

4% 

 
 

3.33% 

 
 

1.33% 
 

  
 Safety Qualifications 

 
 

5% 

 
 

4.58% 

 
 

4.58% 
 
 
 Employee Training  

 
 

2% 

 
 

1.5% 

 
 

1.0% 
 
 
Local Preference 

 
 

5% 

 
 

5% 

 
 

5% 
 
 
Service Disabled Veterans 
Preference 

 
 

2% 

 
 

0% 
 

 
 

0% 

 
Cost Proposal 

 
 

15% 

 
 

11.65% 

 
 

15% 
 

TOTAL SCORE: 
 

100.00 
 

86.4% 
 

72.92% 

*To sum Total Score columns highlight the row and press F9 
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E2
Project CM @ Risk For The New Fulton County Animal Shelter Facility
Project Number 21RFP22421K-DB
Supplier Winter Johnson Group
Supplier Project Contact Stephanie Golias (preferred language: English)
Performance Program Construction Services
Evaluation Period 08/08/2023 to 01/23/2024
Effective Date 01/30/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 01/30/2024 11:54 AM EST
Completion Date 01/30/2024 11:54 AM EST
Evaluation Score 91

161



OVERALL RATING GUIDE - CONSTRUCTION SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

SCHEDULE 14/20

<b>Satisfactory:</b> Delivered on schedule or on approved amended schedule.
Monitoring and forecasting of schedule as per Contract requirements.

Comments Substantial Completion we delayed to November 13th primarily because of
delayed delivery of long-lead mechanical equipment and kennel equipment and by
government agencies (COA & GDOT) performing their mandated inspections.
Amended Project Schedule projected Substantial Completion the end of
September.

BUDGET MANAGEMENT 17/20

<b>Excellent:</b> Design within budget and exceeds in some areas. Changes in
project scope are identified and are submitted with rational and fair costing.

Comments Costs continue to track substantially with the Project Budget. Changes primarily
design omissions by Architect and Subconsultants beyond the Contractor's
control. Contractor addressed changes on a timely basis.

OVERALL CONSTRUCTION PROJECT MANAGEMENT 20/20

<b>Outstanding:</b> Outstanding Construction Project Management that exceeds
in all areas.

Comments Contractor met and/or exceeded Contract requirements. Contractor presented
solutions to complex issues which took into account cost, timeliness, and the
impact on the comfort of the building. Excellent quality control with no major
performance incidents. Strong documentation and administrative (pay app)
processes. Qualified personnel at all levels.

COST CONTROL 20/20

<b>Outstanding:</b> Proactive tracking and forecasting of the construction
contract on a regular basis. This includes expedited and relevant input on
Contractor claim submissions, with thorough justification and guidance on cost
control of the construction contract. Proactively documents to the User
Department potential cost overruns.

Comments Well-developed administrative processes for Pay Applications, Progress Reports,
Schedules, etc. Correct Pay Applications submitted timely. Requested
Contingency Cost Items identified early and supported with detailed
documentation, photos, and recommendation.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

<b>Outstanding:</b> Outstanding oversight of the Contractor and ability to bring
the Contractor into compliance in an expedited manner.

Comments Not Specified

Comments Project Management Team is well staffed with talented professionals. Contractor's
Superintendent Jurgen Cole has been the strongest, most technically skilled
Superintendent on any of our numerous Projects. Firm grasp of Project scope,
strong construction knowledge, talented manager, understands County's interests,
readily available, and supported project management team. Senior management
has been involved and attentive.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0055 Meeting Date: 2/21/2024

Department
Information Technology

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to award a contract without competition - Department of Information Technology,
19RFP3152019K-DJ, Agenda Management System with Carahsoft Technology Corporation (Reston,
VA) in an amount not to exceed $267,200.35 to provide licenses and professional services required
to upgrade the existing agenda management system. Effective upon BOC approval until final
acceptance of project deliverables and milestones. (HELD ON 1/24/24 AND 2/7/24)

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-384, after conducting a good faith review, and the
Purchasing Department has determined that there is only one source available for the required
supply, service, or construction item, the request shall be forwarded to the Board of Commissioners
for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: Fulton County currently utilizes Granicus’ Legistar platform as its
agenda management software system to prepare, store and archive BOC agendas and meeting
information. Granicus is a cloud-based application platform for Document Management, Agenda and
Minutes Automation (electronic document repository).

Scope of Work: The County has chosen to upgrade its existing agenda platform from Legistar to
OneMeeting with Swagit streaming. Granicus provides multiple agenda platforms under the gov
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Agenda Item No.: 24-0055 Meeting Date: 2/21/2024

Meetings platform. This upgrade provides a comprehensive, end-to-end, organization-wide agenda
automation and legislative history software system. One Meeting will accommodate the County’s
needs for flexibility, innovation, and greater transparency for citizens.

Pursuant to Purchasing Code Section 102-384, this request meets the following category permitted
as basis for conditions allowing the award of a contract without competition:

(4) When necessary to maintain compatibility with existing equipment or systems, only specified
makes and models of technical equipment, software, and any parts will satisfy the County's needs for
additional units or replacement items, and only one source is available.

Business objectives to be achieved by this solution include the implementation of Granicus Modules
in support of the client legislative needs: Configuration of the modules; Training; Swagit Onsite
Installation; Go Live; Continued support

In accordance with County Purchasing Code Section 102-386 regarding intellectual property, the
anticipated useful life of the intellectual property is a minimum of 10 years and the anticipated annual
cost for maintenance and support, service agreement, licensing fees in order to maintain the
intellectual property over its useful life is estimated to be $180,000.00 annually.

Community Impact: There is no impact to the community.

Department Recommendation: The Department recommends approval.

Project Implications: None.

Community Issues/Concerns: None.

Department Issues/Concerns: None.
Contract Modification: This is a new request.

CURRENT CONTRACT HISTORY BOC ITEM DATE DOLLAR AMOUNT
Original Award Amount 19-0968 11/20/19 $127,153.92
Amendment No. 1 $267,200.35
Total Revised Amount $394,354.27
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $267,200.35
Prime Vendor: Carahsoft Technology Corporation
Prime Status: Non-Minority
Location: Reston, VA
County: Fairfax County
Prime Value: $267,200.35 or 100.00%

Total Contract Value: $267,200.35 or 100.00%
Total Certified Value: $0.00 or 0.00%
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Exhibits Attached
Exhibit 1: Statement of Work
Exhibit 2: Cost Proposal

Contact Information (Type Name, Title, Agency and Phone)
title

Kevin Kerrigan, Chief Information Officer, Information Technology, 404-612-0057

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $127,153.92
Previous Adjustments: $0.00
This Request: $267,200.35
TOTAL: $394,354.27

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

500-220-2200-H003, Capital, Information Technology, $267,200.35

Key Contract Terms
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Start Date: Upon issuance
of Notice to Proceed

End Date: Upon Final
Acceptance

Cost Adjustment: Renewal/Extension Terms:

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?
Choose an item.

Report Period Start: Report Period End:
7/1/2023 9/30/2023
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Product Family:  GovMeetings

Date:  September , 2023  

Client Name:  Fulton County, GA

Created by: 
Michelle Cooper, Enterprise govM 

Edited by: 

Created date: 
7/11/2023

Revision Date:
9/ /2023

Revision Number: 
.0

www.granicus.co

167



1. PROJECT DESCRIPTION

Fulton County currently utilizes Granicus’ Legistar platform as its agenda
management software system since 2020 to prepare, store and archive BOC
agendas and meeting information. Granicus is a cloud-based application
platform for Document Management, Agenda and Minutes Automation
(electronic document repository).

The County has chosen to upgrade their agenda platform from Legistar to
OneMeeting with Swagit streaming.  Granicus provides multiple agenda
platforms under the govMeetings platform.  This upgrade provides a
comprehensive, end-to-end, organization-wide agenda automation and
legislative history software system.  OneMeeting will accommodate the
County’s needs for flexibility, innovation and greater transparency for citizens.

2. PROJECT SCOPE

Business objectives to be achieved by this solution include the implementation of 
Granicus Modules in support of the client legislative needs: 

 Configuration of the modules 
 Training  
 Swagit Onsite Installation  
 Go Live 
 Continued support 

Project Objectives & Preliminary Scope 
OneMeeting’s legislative management software provides an end-to-end solution 
designed to provide the necessary tools for effective and transparent creation of 
meeting content. 
The solution consists of the software and services detailed below. The project 
planning and implementation activities will include the following objectives and 
assumptions. 
Agenda Automation allows staff to create meeting types, agenda items, upload 
related documents to create an agenda and materials packet. Meeting 
documents and supporting materials can be compiled for distribution to the staff, 
public, council members, and more.  
Customer agrees to:  
 Complete On-Boarding Assessment including:  
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 Documentation of Item Types  
 Documentation of Meeting Types for each meeting body  
 Documentation of the proposed meeting schedule for each meeting body  
 Produce and share full Word samples including numbering, font, size and other 

formatting details for each meeting body:  
 Agenda   Notice of Cancellation  
 Packet  

 

 Identify sections and items included in each meeting body  
 Review and discuss modifications required to accommodate OneMeeting best 

practices, current functionality, and consistency of the proposed meeting 
document templates  

 Complete Agenda Training  
 Complete User Acceptance Testing   
 Conduct end-user training  
 Review and Sign off Agenda configuration   

 
Agenda Automation: Forms/Workflow allows for the automation of the item submission 
process in the Agenda Automation module.  This will enable users to ensure items are 
reviewed electronically and that users can always know where an item is at in the 
process. Workflow allows for linear routing of an item with its supporting materials on its 
journey to an agenda. Workflow is flexible and will enable users to have an ad-hoc 
review process via peer review while also allowing the administration to design a 
consistent approval process. Items can be created at any time and added to the 
agenda automatically when the approved process is complete. The workflow steps 
can be routed to users or groups to ensure an end-to-end electronic process.   
Following is an example of the Agenda Item Approval Workflow:  

1. Create document  7.     Department Head review  
2. Create item  8.     Legal review  
3. Add item to the meeting  9.     Finance review  
4. Attach documents  10.  City Manager review  
5. Originator review  11.  City Clerk review  
6. Peer review  12.  Approve on agenda  

 
Customer agrees to:  

 Complete on-boarding assessment including:  
 Documentation of the workflow process   

 Form to initiate a submission    Identification of Review 
Groups  

 Notification Emails   Identification of Review Users  
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 Workflow Steps   Staff Report (cover page)   
 Identification of originators   Word sample  

 Identify a decision maker and lead procedural discussions regarding the item 
approval process.  

 Review and discuss modifications required to accommodate OneMeeting best 
practices, current functionality, and consistency of the proposed item approval 
workflow.  

 Review and discuss modifications required to accommodate OneMeeting best 
practices, current functionality, and consistency of the proposed form and staff 
report document.  

 Provide technical resources required for add-in installation on client workstations 
and is responsible for end-user support.  

 Complete workflow training.  
 Complete user acceptance testing.   
 Conduct workflow end user training.  
 Review and sign-off on workflow configuration.   

 
OneMeeting agrees to:  

 Review and configure workflows provided as part of the on-boarding assessment 
including:  

 Workflow Design  
 Workflow Configuration  

 Notification Emails  

 Review and configure item submission forms with accompanying staff report that 
is provided as part of the on-boarding assessment including:  

o HTML form design  
o Staff report Word document content controls  

 Perform a gap analysis to review functionality and identify potential feature 
requests and enhancements that can be evaluated for inclusion in a future 
release.   

 Complete end-to-end workflow and forms testing  
 Provide workflow training   

 
Meeting Management allows the meeting administrator to run a meeting and record 
roll call, minutes, motions, votes, notes, and actions with ease. The OneMeeting real-
time Minutes tools provide a single interface that allows all aspects of the meeting to be 
managed often by a single user. The real-time meeting tools also offer options for citizen 
engagement information regarding the active item, speakers, motion information, and 
votes can be displayed in chambers or online via the public portal in real time. Minutes 
provides a means to record motions, votes, minutes and other facets of the meeting. 
Also, agenda items can be added, removed, edited and re-arranged as changes 
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occur during the meeting. 
 
Customer agrees to: 

 Complete On-Boarding Assessment including: 
o Documentation of Motion Types 
o Documentation of Motion Type configuration 
o Minutes  
o Motion template 
o Action template 
o Vote result template 

 Produce and share complete Word samples including numbering, font, size and 
other formatting details for each meeting body: 

o Minutes 
 Identify sections and items to be included in each meeting body 
 Review and discuss modifications required to accommodate OneMeeting best 

practices, current functionality, and consistency of the proposed minute 
templates 

 Complete Minutes Training 
 

OneMeeting agrees to: 
 Review and configure Meeting Types (e.g., Regular, Special, and Workshop) that 

are provided as part of the on-boarding assessment including: 
o Minutes 

 Review and configure: 
o Motion Types  
o Motion Type configuration 
o Motion template 
o Action template 
o Vote Result template 

 Deliver complete document set per meeting with the proposed layout and 
design 

 Provide Minutes training  
 

Member Voting provides a means for members to record their vote during a meeting 
within Meeting Management and offers the ability to communicate the voting process 
of agenda items to the public. This solution allows voting members and support 
personnel the opportunity to electronically view items and supporting documentation 
on the agenda and to electronically cast votes on motions. The Member Voting 
solution also provides a more automated and effective approach to recording the 
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events of the meeting to make it easy for the supporting personnel to follow along and 
manage the meeting as it is in session. 
 
Customer agrees to: 

 Complete On-Boarding Assessment including: 
o Motion Types 
o Roles  
o Voting options 
o Public Comment 
o Request to Speak 

 Complete Member Voting training  
 Perform a Mock Meeting or other User Acceptance Testing 
 Review and sign off on Member Voting configuration  

 
OneMeeting agrees to: 

 Configure and review Voting for the Meeting Types, including: 
o Motion Types 
o Roles  
o Voting Options 
o Speaker Management  
o Provide Member Voting training  

 
Community Engagement creates a public portal for citizens to comment on individual 
agenda items.  The comments are text-based and a character limit can be established 
to replicate the time limit used for public speakers when meetings are in person.  All 
comments will be aggregated into a simple report that you can provide to elected 
officials. The Request to Speak functionality allows community members to sign up to 
request to speak for any agenda item.  The software will manage the sign-up and 
provide an ordered list of public speakers that can be called on during the meeting.  
 
Customer agrees to: 

 Provide a sample list of typical agenda items where citizens provide comment 
and/or request to speak during meetings 

 Determine type of personal information required of citizens to request to speak or 
provide public comments such as the following: 

o First Name 
o Last Name 

o Email 
o Physical Address 

 Define internal roles that will have access to community comment reports 
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OneMeeting agrees to: 

 Configure agenda settings to include types of agenda items that would be 
allowed for community comments. 

 Tailor form information for personal citizen contact information. 
 Train staff on citizen functionality, public portal, and reporting information. 

 
o Committee Management allows staff to easily add and edit committees, members, 

positions, and terms. The public portal allows for automated application and 
appointment management through internal workflows built within the OneMeeting 
system. In one succinct view, a user can take care of all committee tasks efficiently 
and effectively. Committee Management makes it easy to create initial and 
subsequent terms quickly, and even split terms if a seat becomes vacant mid-term. 
Also included are vacancy reports, expiring seats reports, and expiring training 
reports. 

o  
 Customer agrees to: 
 Complete On-Boarding Assessment including: 
 Documentation of Committees, Active Positions and Members 
 Documentation of Current Terms (Start Date/End Date), Nominating and 

Appointing Entities 
 Documentation of Training Types 
 Documentation of Application Management workflow process: 
 Position Application Form to initiate a submission 
 Workflow Steps 
 Identification of Review Users & Groups 
 Notification Emails 
 Complete User Acceptance Testing 
 Review and Sign off Committee Management configuration 
 Complete Committee Management training 
 
OneMeeting agrees to: 
 Review and Configure Committees that are provided as part of the on-boarding 

assessment including: 
 Boards and Commissions, Active Positions, and Active Members 
 Current Terms, Nominating and Appointing Entities 
 Configure a Committee Management public portal to allow for public display of 

committee information and acceptance of applications for advertised positions 
 Review and discuss modifications required to accommodate OneMeeting best 
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practices, existing functionality, and consistency of the proposed Committee 
Management. 

 Perform a Gap Analysis to review functionality and identify potential feature 
 requests and enhancements that can be evaluated for inclusion in a future 

release. 
 Configure up to one (3) Position Application Forms for vacant position 

applications. 
 Configure up to one (3) Application Workflows to support the stages of the 

application lifecycle. 
 Complete end to end Committee Management testing. 
 Provide Committee Management training. 

 
PRODUCT DESCRIPTIONS 

Solution Description 
Agenda Automation - Tier 3 Agenda Automation - Tier 3Includes: 10 workflows, 5 post workflow, 8 

forms and up to 8 meeting types 

Meeting Management - Tier 3 Meeting Management - Tier 3 Includes: 10 workflows, 5 post workflow 

Member Voting - Tier 3 Member Voting - Tier 3 Includes: up to 12 voting members 

OneMeeting Agenda Automation - 
Configuration and Training 

Agenda Automation - Analysis, Setup and Configuration Services.   
These services focus on the analysis of your agenda item approval 
process and the designing of the forms and workflows to faciliate the 
submittal and approval of agenda items. 

OneMeeting Meeting Manager 
- Configuration and Training 

Meeting Manager - Analysis, Setup and Configuration Services.  These 
services focus on the analysis of your agenda, minutes and miscellaneous 
output templates; and your live meeting process. They also include the 
setup and configuration of the templates, motions and votes, public 
speaking and comment options (if purchased) and live meeting display. 

Community Engagement - Tier 2 Community Engagement - Tier 2 

Captioning Software Only Captioning Software Only (EASE™ H or EASE™ 2D Appliance Upgrade) 
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EASE™ H Streaming Appliance Standard streaming encoder with EASE™ software and optional analog 
distribution: 1U Configuration - SDI, HDMI, DVI, VGA, Component, 
Composite, S-video Video, Osprey 827e Capture Card, Embedded SDI, 
AES, SPDIF, HDMI, Balanced (mini XLR), Unbalanced Audio 

EASE™ or CaptionPrime Setup and 
Deployment 

Standard EASE™ encoder setup and remote deployment for 60 meetings. 

Annual Support for Advanced 
Caption Encoder/Decoder 

Annual Support for Advanced Caption Encoder/Decoder 

 
 
 
 
3. GLOBAL SOFTWARE AND SERVICES OFFERED 

 
OneMeeting Public Portal can be integrated directly within the Customer’s website 
providing a seamless look and feel. Constituents can search for and view meeting 
materials, and video. The portal also provides the ability for citizens to search the voting 
history of elected officials. This includes the meeting history, voting records, speakers, 
and video specific to the item. An internal portal can also be used if the Customer 
would like to publish meeting documentation internally before it being made available 
to the public. 
 
Customer agrees to: 

 Provide technical resources required for integration on the Customer website 
and is responsible for end-user support of website. 

  
OneMeeting agrees to: 

 Review and configure Public Portal  
 
OneMeeting Historical Import (Conversion)  
OneMeeting will import historical data utilization of a utility that has been specifically 
developed for the conversion process.  Early data migration plans indicate that utilizing 
the original SIRE database will provide a more complete migration.  Data migration will 
include:  meeting documents, supporting materials, meeting videos, indexing & time 
stamps dating from 1901 to present date. 
 
Customer agrees to: 
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 Complete On-Boarding Assessment including: 
o Identification of Content 
o Identification of the location of data and supporting files 

 Provide access to data and supporting files for import 
 Provide media files in MP4 video format 
 Provide a clear and understandable naming convention to identify files and their 

location 
 Customer Acceptance Testing 
 Review and sign off on Historical Import results  

 
4.  LICENSING 

 
The licensing for this solution is a site license.  This includes anyone working with or 
for the city/county/organization that purchases the solution. 
 

5.  CLIENT NEEDS 
The OneMeeting solution outlined in Product Modules above will apply to the 
following: 

 
Category Number 
Board Meetings Annually 55-60 

Number of packets created for public 1 

Number of packets created for staff 1 

Number of packets created for Board 1 

Number of pages in each packet 700-1200 

Average number of people who signature 
approvers an item 

6 

Average number of reviewers 350 

Number of items on each agenda 30-50 

Number of concurrent users 400 

Number of Departments 45-50 

 
A.  Project Assessment 

At Granicus, we take pride in fully understanding your project and your needs before 
we begin to work. During the sales process, we have noted that the 
OneMeeting/Swagit upgrade outlined below will fulfill the clients’ legislative 
management software needs. 
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Product Modules 
The following Granicus modules are included in this proposal: 
 

 OneMeeting Agenda Automation 
 Meeting Management 

o Electronic Voting  
 Swagit Video 

o Transcript/Sound Search 
o Live Captioning 
o English/Spanish Translation 
o Automated & Human Clean up 

 Community Engagement 

 
 

5. PROJECTED TIMELINES AND STAGES 

This Statement of Work (“SOW”) is intended to communicate our understanding of 
the project and all the deliverables that relate to it. A clear understanding of the 
project is the key to everyone’s success, and we do not assume any additional 
products or services will be delivered except those described in this SOW. If new 
requirements are discovered or additional products and/or services beyond 
those outlined in this SOW are required, such changes shall require a formal 
amendment to this Agreement which shall only be effective once signed by 
authorized representatives of both Parties. 

A. OneMeeting Implementation Stages 
 
 
 

 
 

A project that follows the scope of work described in this document will consist of three 
distinct stages: 
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1. Planning & Discovery 
 Kick Off 
 Process Review 

2. Implementation 
 Configuration & Test 
 Training 

3. Project Closure 
 Go Live 
 Transition to Support 

 

B. Swagit Implementation Stages 
Once we receive two signed original agreements, you’ll hear from our team of 
deployment experts. We’ll also send you a welcome packet, requesting basic 
information we’ll need to complete your installation (such as your meeting 
schedule, contact info, IP information, and graphics for your video library/video 
player). 

Phase 1 - Hardware Provisioning/Development 

 Hardware ordered (out of stock items may impact delivery) 
 Hardware assembled by professional engineers 
 Operating system installed and configured per installation 
 EASE™ streaming appliance software installed 
 System burn-in testing conducted under fail-test load 
 Hardware sign-off by team 
 Welcome packet information (meeting schedule, IP info, etc.) returned 

Phase 2 – Web Element Design 

 Video library and player designed in consultation with Client 
 Linking instructions provided to Client Webmaster/IT 
 Design sign-off by Client 

Phase 3 – Deployment/Implementation 

 Assembled hardware shipped 
 Remote configuration and testing of audio/video feed quality 
 Integration with OneMeeting 
 Confirmation of correct video library linking and integration with Client’s 

website 
 Installation sign-off 

Phase 4 - Acceptance Testing 

 Dry run of meeting capture, indexing and encoding process using next 
available meeting rebroadcast, alternate content or live meeting 

 Final signoff by Client and fulfillment of purchase order 
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Deliverables 

 Installation checklist 
 Configuration, testing and installation of EASE™ streaming appliance 
 Secure FTP account for pre-edited digital content 
 Customized video library 
 Customized video player 
 Monthly usage statistics 

 

6. PROJECT SCHEDULLE/TIMELINE SWAGIT 
Swagit Implementation will run concurrently with the County’s OneMeeting Implementation 
and training schedule. 

Activity Start Date Completion 

Phase 1 -  
Hardware 
Provisioning / 
Development 

Immediately upon receipt 
of signed agreements 

2-4 weeks 

Phase 2 –  
Web Element Design 

Immediately upon receipt 
of information requested in 
welcome packet 

 

Phase 2a –  
Content Conversion 
& Migration 

Upon receipt of file content One month per year of 
content 

Phase 3 –  
Deployment & 
Implementation  

Hardware Deployment: 
Upon Client’s receipt of 
hardware 
 
Software Deployment: 
Dependent upon Client 
availability for training 

Hardware:  
Upon Client installation of 
encoder (plug-play 
installation) 
 
Software: 
Dependent upon Client 
training completion 

Phase 4 -  
Acceptance Testing 

Dependent upon previous 
phases 

Dependent upon 
previous phases 

Completion of Project Dependent upon 
completion of Phases 1-4 

Dependent upon 
completion of  
Phases 1-4 

  
7. CUSTOMER SUPPORT 

1. OneMeeting insists that customers always have access to staff and 
resources to ensure an outstanding customer experience. Our support 
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team is located primarily in Colorado and are staffed with the needs of 
local government in mind. Regular Support Services are provided 
between 5:00 am and 5:00 pm Pacific Time, Monday through Friday. On-
call and emergency support are provided outside of regular Support 
Service hours online and by phone. 
 

2. In addition to contacting the support team by phone and email, 
OneMeeting provides a searchable online knowledge base for all its 
clients as part of their services. The knowledge base is available on the 
same website as our support ticket management system, making the 
OneMeeting support portal a one-stop shop. The documentation 
provided includes product updates, technical assistance, tutorials, and 
more. The content is regularly updated and expanded, and each article 
contains links to related articles for increased navigation. 

 
 

3. Staff will be available 24 hours a day, 365 days to address critical system 
issues. The helpdesk services can be contacted through e-mail, telephone, 
or our support portal. Normal or Low priority live requests will be handled 
during regular operating hours Monday – Friday, 8am – 8pm (EDT). 
 

4. The following table details the support severity levels and targeted 
response times: 

 
Codes Example Resolution Level Agreement 

Critical  System down 
 System up, but cannot be 

used, affecting operations 

Confirmation of Request 
Received 

30 minutes 

Communications 30 minutes 
Expected time to begin solving 
the issue 

2 hours 

High  Specific system functionality 
not functioning as expected 

 System interface is not working 
 Security-related requests 
 Serious impact on

customer operation 

Confirmation of Request 
Received 

1 hour 

Communication 1 hour 
Expected time to begin solving 
the issue 

4 hours 

Normal  Change of passwords 
 Billing information request 
 Functional or technical 

consultations 

Confirmation of Request 
Received 

2 hours 

Communication 8 hours 
Expected time to begin solving 
the issue 

24 hours 

Low  Suggestions and recommendations 
 Training requests 

Confirmation of Request 
Received 

4 hours 

Communication 16 hours 
Expected time to begin solving 
the issue 

48 hours 
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Priorities are established after the support analyst reviews and investigates the communication sent by the 
client. While we constantly monitor our emails, we urge our customers to call us if they understand that the 
need for support is critical, so that we can act immediately. 

 
Customer support details: 
Please submit support requests via: 

 Portal: support.granicus.com 
 Email: support@granicus.com 
 Phone: 1-800-314-0147 USA 

 
 
Criteria for Incident Escalation 

5. Our customer support department receives cases and routes them to our 
product support team. Requests are handled at different levels of 
escalation. 
 Level 1 – General Customer Support. In this level, we can solve or 

answer general questions regarding products such as frequently asked 
questions and common knowledge base support requests. If the issue 
cannot be resolved in the initial call, the incident is escalated to a Level 
2 request. 

 Level 2 – Functional Specialist Support. More experienced resources 
that have been involved in product implementations and issue 
resolution will handle Level 2 requests. These requests are more complex 
in the areas of functionality or configuration. A Level 2 representative 
will be communicating with the customer via email and coordinating 
communications to resolve the issue. If the issues are technical, to the 
degree a Level 2 representative cannot solve the issue, then the case 
will be immediately escalated to a Level 3 resource to address the issue. 
 

Level 3 – Technical or Advanced Support. This support is provided by technical 
personnel that handles requests that are not in the scope of Level 1 and Level 2 
resources. Level 3 requires technical or software development experience for issue 
resolution. Level 3 resources will work with the Level 2 resource on resolving the issue. 
Communications should not be expected from a Level 3 resource unless necessary. The 
Level 2 resource will keep communications with the customer until the issue is resolved.   
 

8. DATA STORAGE AND BACKUP  
Data Storage 
OneMeeting provides unlimited data storage for its clients as part of our standard 
solution offerings. Clients will never have to worry about running out of storage space or 
needing to upgrade to a larger data storage package. 
 
Data Backup Process 
All data is backed up and stored in multiple locations in real-time. Databases have 
Point in Time Restore up to 35 days. This means we can restore to any minute within the 
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last 35 days. After that, restorations are saved weekly up to 6 months. Individual files 
have Point in Time Restore up to 2 days and daily backups for 30 days afterwards. 
 
OneMeeting hosts all data in Microsoft Azure, which is a Tier 4 data center, and all 
connectivity is automatically managed by the Azure infrastructure. Azure guarantees a 
permanent data failover. Extra data backups are available upon request. Clients may 
also export data to external devices for additional storage. 
 
OneMeeting follows the standard protocols for recovery stated by AzureOneMeeting  
uses HTTP2 protocol, so all communication between the client and server is secure and 
encrypted. Our database, backups and other data at rest is stored on Azure resources 
that have automatic encryption on all the elements. 
 
Network Bandwidth and System Requirements 

6. The entire application is web-based, so there are no minimum bandwidth 
requirements for web application usage. For video viewing, each user 
would use 5 Mbps as it’s a 720p stream. Bandwidth requirements per client 
are dependent on user usage. 

7. With mobile accessibility in mind, OneMeeting has been designed to run 
on any device that can support the latest web browsers including 
Chrome, Safari, Microsoft Edge, and more. 
 

 
9. DATA ACCESS AND SECURITY 

Access 
Granicus has fine-grained role-based security and can support multiple user IDs 
with varying levels of access and security. The client is able to create as many user 
IDs as needed and apply varying permissions to each. 

Authentication is supported via password authentication as well as SSO. 
Permissions are applied at the user level and can be applied to meeting types, 
workflow tasks, or individual functions (operations) within the system. 

Security – Physical and in the Cloud 
OneMeeting prioritizes both 
client satisfaction and data 
security. Every new employee 
must sign a non-disclosure 
agreement and undergo both 
thorough background checks 
and rigorous training. 

When preparing an update, 
OneMeeting performs a robust set 
of security checks and testing via 
a static analysis solution before any 
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new code can be merged into the 
main body of the program. When 
a security issue is 
discovered/reported average 
time to resolution is currently less 
than 30 days. 

For additional monitoring, all OneMeeting customers receive access to 
Granicus's customer portal where the health status of the applications 
is present, and all alerting is provided to customers who subscribe to 
notification. Notifications are sent automatically, and options are 
available for users to receive these via email and/or text. 

 
 
10. BUSINESS CONTINUITY AND DISASTER RECOVERY  
Restore Points and the Restoration Process 
 
All data is backed up and stored in multiple locations in real-time. Databases have 
Point in Time Restore up to 35 days. This means we can restore to any minute within the 
last 35 days. After that, restorations are saved weekly up to 6 months. Individual files 
have Point in Time Restore up to 2 days and daily backups for 30 days afterwards. 
 
OneMeeting hosts all data in Azure and all connectivity is managed by the Azure 
infrastructure automatically. Azure guarantees a permanent data failover and 
OneMeeting follows the standard protocols for recovery stated by Azure. There is no 
need to migrate service or data because the data is multiple locations already, 
thereby minimizing any disruptions or inconveniences due to outages. 
 
11. WCAG 2.0 Accessibility Compliance 
 
Swagit’s captioning solutions meet Level A and Level AA WCAG 2.0 Accessibility 
Requirements for video. 
  
Swagit’s CaptionPM solution meets the Level A requirements.  
 
CaptionPM is human assisted post-meeting captioning for video on demand, and 
provides synchronized closed captions for pre-recorded video content. Captioning is 
completed and aligned with event video within 4 business days of broadcast. 
 
 
 
12.  
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13. PRICING

The OneMeeting platform is a single, hosted solution that can be partitioned into 
separate modules when clients wish to start with specific functions only. Should 
you decide to add services in the future, you never have to worry about 
integration or data migration issues because all modules share the same 
database. The Enterprise pricing is based on population and there are no limits 
to the number of users, committees, or amount of data uploaded to the 
solution. 

The following modules are included in this proposal: 
Agenda Automation

o Laserfiche Integration
Meeting Management

o Member Voting
Video Streaming – Swagit

o Live Captioning
o English/Spanish
o Transcript/Sound Search

Community Engagement
Committee Management

Annual Recurring 
Agenda Automation 
Tier 3 Includes: 10 workflows, 5 post workflow, 8 forms and up to 8 
meeting types 

$26,041.66 

Meeting Management 
Tier 3 Includes: 10 workflows, 5 post workflow 

$18,749.98 

Community Engagement $11,458.34 
Member Voting 
Includes 12 Voting members 

$10,416.68 

Committee Management 
Tier 2 Includes: up to 4 Unique Applications/Forms 

$20,930.00 

EASE Custom 60 $22,395.81 

CaptionLive Premium ESP $56,874.64 

Annual Support for EASE H Streaming Appliance $1,119.53 
Annual Support for Advanced Caption Encoder/Decoder $1,723.28 
Annual Recurring Fee $169,709.92 
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One-Time Costs 

Data Migration 
Includes: 1901-present day for Meeting Content & Committee 
Content  

$68,697.92 

OneMeeting Agenda Automation - Configuration and Training $2,604.17 
OneMeeting Meeting Manager - Configuration and Training $2,604.17 
Captioning Software Only $3,220.00 
EASE™ H Streaming Appliance $6,490.00 
EASE™ or CaptionPrime Setup and Deployment $1,280.00 
Advanced Caption Encoder/Decoder $9,990.00 
OneMeeting Committee Manager - Configuration and Training $2,604.17 
TOTAL $97,490.43 

Annual Cost 
Description Year 1 Year 2 Year 3 

Annual Recurring $169,709.92 $174,801.22 $180,045.26 

One-time $97,490.43 $0 $0 

Total $267,200.35 $174,801.22 $180,045.26 

Year 2 & 3 Reflect an increase of 3% annually.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0125 Meeting Date: 2/21/2024

Department
Information Technology

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a statewide contract - Information Technology, SWC 99999-SPD-NVPUT3229-
0001, Data Communication Products & Services, in the amount not to exceed $455,660.21 with Palo
Alto Networks, Inc. through Presidio Networked Solutions LLC, (Norcross, GA) an authorized
Reseller to provide Endpoint Protection. Effective upon BOC approval until Final Acceptance, the
final delivered product is fully implemented in the County’s live production environment as
determined by the CIO.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-462, requests for approval of statewide contracts
of more than $100,000 shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background
This request is for the implementation of Cortex XDR, a next-generation antivirus, endpoint-detection,
and response platform to better protect the county’s computer systems and data.  The adoption of the
Cortex XDR extended endpoint detection and response platform provides antivirus, endpoint
detection and response, user behavior analytics, application visibility, as well as the option to
integrate with the County’s existing firewall platform as part of the County’s future cybersecurity
strategy.  The investment in the Cortex XDR platform provides better endpoint protection for the
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Agenda Item No.: 24-0125 Meeting Date: 2/21/2024

County’s computers, and it will replace the existing endpoint-detection and response platform
“Cylance”.  Additionally, the investment will provide the Cybersecurity team with better visibility into
potential risks, malware, and increase their ability to respond to malicious attacks.

Scope of Work: To augment the County’s capabilities, Palo Alto Networks will help plan and execute
the County’s Cortex XDR deployment. This includes configuration for the operational launch of the
Cortex XDR platform, Incident Management methodologies, operation recommendations, and
integration of supported devices.

Incident Management, operations methodology and “as-built” documentation will be transferred to the
County’s Cybersecurity team upon engagement completion. The result is an up-and-running Cortex
XDR framework and associated operations to automate detection and accelerate investigations.  The
project includes five stages: (1) Discovery and Planning, (2) Onboarding and Deployment, (3)
Incident Management and Operational Methodology Transfer, (4) Policy Tuning, and (5) Handover
and Review. The total cost includes Implementation costs and Year one “1” software
licensing/maintenance cost. The plan is to include this platform on the Annual Maintenance List
“AML” in 2025.

This is a new system and in accordance with County Purchasing Section §102-386, regarding
intellectual property, the County estimates the anticipated useful life of the intellectual property is a
minimum of 10 years and the County estimated the anticipated annual cost for maintenance and
support agreement(s), service agreement(s) and licensing fee(s) in order to maintain the intellectual
property over its useful life is estimated at $119,000.00 annually beginning in 2025.

Community Impact: Cybersecurity maturity is essential to the continuity of operations for Fulton
County.  Through the adoption of the Cortex XDR platform, and the additional protections the
platform provides to its systems, and the protection of its data, County employees and its
constituents will indirectly benefit from the project, through the increased availability of systems and
services.

Department Recommendation: The IT Department recommends approval

Project Implications: Capital funds were invested in procurement, deployment, and operationalizing
Cortex XDR. Implementing a more advanced endpoint protection platform may reduce future
cybersecurity insurance premiums.

Community Issues/Concerns: We do not anticipate any issues/concerns from our constituents or
clients regarding this agenda item.  The adoption of the Cortex XDR platform will enhance the
County’s cybersecurity posture and ensure the ongoing delivery of County services to its
constituents.

Department Issues/Concerns: The department does not have any current concerns.  The Cortex
XDR vendor, Palo Alto Networks, is the global leader in cybersecurity solutions, and is already a
trusted partner with the County.

Contract & Compliance Information
Not Applicable
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Agenda Item No.: 24-0125 Meeting Date: 2/21/2024

Exhibits Attached
Exhibit 1: Master Agreement Terms and Conditions
Exhibit 2: Presidio Quote
Exhibit 3: Contractor Performance Report
Exhibit 4: Quick Start Service and Statement of Work

Contact Information (Type Name, Title, Agency and Phone)
title

Kevin Kerrigan, Chief Information Officer, Information Technology, 404-612-0057

Contract Attached
title

Yes

Previous Contracts
title

No

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $455,660.21
TOTAL: $455,660.21
Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

500-220-2200-A043 General, Information Technology, Software- $455,660.21

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
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Cost Adjustment: Renewal/Extension Terms:

Overall Contractor Performance Rating: 85

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
7/1/2023 9/30/2023
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2001723043415-02QUOTE:
12/21/2023DATE:

PAGE: 1 of 1

FROM: Presidio Networked Solutions LLC
Paul Strangie
3340 Peachtree Rd
Suite 2700
Atlanta, GA 30326

pstrangie@presidio.com
(p) +1.407.284.6658

TO: FCG - Fulton County Government
Terrence Slaton
141 Pryor St
Atlanta, GA 30303-3444

terrence.slaton@fultoncountyga.gov
(p) 404-612-0010
(f)  (404) 612-3895

Paul Strangie

Catherine Bowen

Title:
Inside Sales Rep:
Account Manager:

FCG - Palo Alto Cortex XDR

Contract Vehicle: Georgia State Contract SWC99999-SPD-SPD0000060-
0002

Customer#: FULTO008

# Part # Description Unit Price Ext PriceQty

1 PAN-XDR-ADV-EP Cortex XDR Pro for 1 endpoint,  30 days 7000 $282,800.00$40.40

2 PAN-XDR-HOST-INST HOST INSIGHTS ADD-ON FOR CORTEX XDR 7000 $51,380.00$7.34

3 PAN-XDR-PREMUSG-
SUCCESS

FOR US GOVERNMENT ACCOUNTS ONLY. CORTEX 1 $73,075.45$73,075.45

4 PAN-CONSULT-XDR-EP-
QS-M

QUICKSTART SERVICES FOR CORTEX XDR - UP TO 20,000 AGENTS 1 $48,404.76$48,404.76

Sub Total: $455,660.21

Grand Total: $455,660.21

TERMS AND CONDITIONS OF THE REFERENCED CONTRACT SHALL GOVERN THIS QUOTE

Customer hereby authorizes and agrees to make timely payment for products delivered and services
rendered, including payments for partial shipments

Customer Signature Date
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E2
Project NETWORK EQUIPMENT MAINTENANCE & SUPPORT
Project Number 21ITB1007B-PS
Supplier Presidio, Inc.
Supplier Project Contact Catherine A Bowen (preferred language: English)
Performance Program Goods and Commodity Services
Evaluation Period 10/01/2023 to 12/31/2023
Effective Date 01/19/2024
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 01/19/2024 04:27 PM EST
Completion Date 01/19/2024 04:27 PM EST
Evaluation Score 85
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

<b>Excellent:</b> There are no, or very minimal, quality problems, and the
Contractor has met the contract requirements.

Comments Not Specified

TIMELINESS OF PERFORMANCE 17/20

<b>Excellent:</b> There are no delays and the contractor has exceeded the
agreed upon time schedule.

Comments Not Specified

 BUSINESS RELATIONS 17/20

<b>Excellent:</b> Response to inquiries and/or technical, service, administrative
issues exceeds Government expectation.

Comments Not Specified

CUSTOMER SATISFACTION 17/20

<b>Excellent:</b> Contractor representative communicates routinely with the
User Department, professional and responsive to User Department's request for
information.

Comments Not Specified

COST CONTROL 17/20

<b>Excellent:</b> Compliance with contract pricing, minor cost discrepancies
identified by User Department that require explanation, quickly resolved cost/price
issues; compliance with invoice submission, corrections resolved quickly.

Comments Not Specified

Comments Not Specified
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SERVICE DESCRIPTION

QuickStart Service for
Cortex XDR Pro for Endpoint or
Cortex XDR Prevent (Medium)

1. Introduction

This service description document (“Service Description”) outlines the Palo Alto Networks
QuickStart Service for a Cortex XDR Pro for Endpoint or Cortex XDR Prevent offering
(“Services”).

By placing a purchase order (“Purchase Order” or“PO”) for the Services, customer
(“Customer”) is purchasing Palo Alto Networks QuickStart Service for Cortex XDR Pro for
Endpoint or Cortex XDR Prevent (Medium) and agrees to the terms in this Service
Description. The term of the Services shall commence upon purchase order acceptance by
Palo Alto Networks and shall continue for, and must be used within, a period of six (6)
months.

Palo Alto Networks will provide Services on the Customer’s existing security infrastructure to
Palo Alto Networks hardware and software offerings (collectively “Products”) described in the
Deliverables section of this Service Description.

1.1. United States and Canadian Public Sector Customers

United States and Canadian Public Sector Customers, which term shall include but may not
necessarily be limited to the federal governments, state and local governments, education
(both K-12 and higher education), and other quasi-governmental entities in the United States
and Canada (collectively “Public Sector Customers”) shall purchase the Services in this Service
Description through a Palo Alto Networks authorized partner only and not directly from Palo
Alto Networks. Any Services performed by Palo Alto Networks through this Service
Description will be in support of the partner prime contractor’s contractual obligations. This
Service Description shall in no way create a contractual obligation between Palo Alto
Networks or its subsidiaries and any Public Sector Customers or government end user. For
purposes of Public Sector Customers only, the following sections will not apply: Section 5
(Travel Expenses for On-Site Work), Section 8 (Fees and Payment), and Section 9 (Terms and
Conditions). The term of the Services for Public Sector Customers shall commence upon
purchase order acceptance by Palo Alto Networks and shall continue for, and must be used
within, the Public Sector Customer’s contracted period of performance as defined in the
applicable partner prime contract. Further, any references to payment of travel expenses due
to cancellation shall not apply. To the extent that any term or condition of this Service

Revision 1.2 October 2023 page 1 | 8
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Description contradicts any applicable rule, law or regulation, such rule, law or regulation
shall take precedence over that term or condition.

2. Scope of Services

The Services include project management, planning, configuration, production deployment
support, tuning, documentation, and knowledge transfer. The specific deliverables
(“Deliverables”) included in the Services are defined in Section 3.

The objective of the Services, to be agreed upon at project kick off, is to provide the Customer
with the expertise to:

● Remotely deploy a new Cortex XDR environment and assist with policy tuning.
● Provide Knowledge Transfer to operate, optimize, and investigate within a Cortex XDR

Instance.

2.1. Service Parameters

Parameter In Scope Description

Number of deployments 1 Initialization of one (1) Cortex XDR Framework

Maximum number of tuned
agents

20,000 Tuning of up to purchased endpoint licenses, subject to Completion
Criteria defined in Section 2.6

2.2. Planning

Palo Alto Networks will, with Customer’s participation, conduct planning activities and a
project kickoff call. The project kickoff will include review of the project requirements (new
deployment), discuss milestone timelines, identify the Customer’s project teammembers
and follow-up action items.

Palo Alto Networks will provide a predefined Project Plan, as defined in Section 3, and
perform one (1) review with the Customer team for the addition of Customer specific
requirements and feedback. The final Project Plan will be mutually agreed to prior to moving
to the next phase of the project.

2.3. Discover

Palo Alto Networks will provide a predefined Cortex XDR Solution Design Document, as
defined in Section 3, and perform one (1) review with the Customer team for the addition of
customer specific requirements.

2.4. Onboarding and Deployment

Palo Alto Networks will, with the Customer’s assistance, perform all the configuration
required to operationally launch the Cortex XDR framework and integrate components as
required. This includes the following activities:

● Access to Cortex XDR tenant verified
● Deploy Cloud Identity Engine, as required
● Agent deployment assistance
● On-premises broker VM deployed, if required

Revision 1.2 October 2023 page 2 | 8
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Completion Criteria

● Once eighty percent (80%) of endpoints are deployed or ninety (90) days duration has
passed from the agreed upon Deployment phase start date.

2.5. Incident Management and Operational Methodologies Knowledge Transfer

Palo Alto Networks consultant will provide knowledge transfer, examining Incident
Management methods aligning to the concepts of Identification, Investigation, Mitigation,
and continuous Improvement, as well as Operational techniques covering common
maintenance items.

2.6. Policy Tuning

Upon completion of all Onboarding activities in Section 2.4 and the Incident Management
Knowledge Transfer identified in Section 2.5 above, Palo Alto Networks will work with the
Customer to optimize and tune security events arriving from the Cortex XDR agent. Profiles
for malware, exploits, and additional security restrictions will be adjusted during the process.
Exclusions will also be created as needed to optimize the Customer’s security posture.

Completion Criteria

● Once eighty percent (80%) of connected endpoints are tuned or ninety (90) days
duration has passed from the agreed upon Tuning phase start date.

Palo Alto Networks will document all non-standard changes to the configuration based on
Policy Tuning in the As-Built document.

2.7. As-Built Documentation

Palo Alto Networks will provide a predefined As-Built Configuration document, as defined in
Section 3, and perform one (1) review session with the Customer team for the addition of
Customer feedback to the As-Built Configuration document.

2.8. Service Specific Customer Obligations, Assumptions and Exclusions

Customer Obligations

Prior to the delivery of the Services, Customer will ensure that:
● Project stakeholders are assigned by the Customer and are involved in the ongoing

deployment and day-to-day operations phase
● Stakeholders are assigned as needed
● Change control will be approved in a timely manner
● Tasks are completed in a timely manner
● Endpoints are installed
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Assumptions

The following assumptions will apply to the Services:
● Palo Alto Networks will perform all work remotely
● Minimum of fifty (50) agents are deployed in the Customer environment for a

minimum of five (5) business days to begin policy tuning

Exclusions

This Service Description is based upon, and is subject to, the following exclusions:
● Deploying agents in Customer’s environment
● Development of scripts for agent deployment
● Deploying agent software prior to Cortex XDR agent version 7.0
● Repacking of golden image for VDI deployment
● Uninstalling Traps agents
● Uninstalling legacy antivirus solution
● Implementation of additional Cortex XDR features, such as: USB Device Control, Host

Firewall, and restrictions
● Deploying more than one (1) Cortex XDR Tenant
● Deploying MSSP Cortex XDR Tenants
● Deploying more than one (1) Cortex Data Lake
● Deploying more than one (1) broker VM
● Deploying more than one (1) Cloud Identity Engine (CIE)

The Palo Alto Networks part number covered by this Service Description is:

SKU Description

PAN-CONSULT-XDR-EP-QS-M QuickStart Service for Cortex XDR Pro for Endpoint or Cortex XDR
Prevent (Medium). Up to 20,000 Cortex XDR Agents.

3. Deliverables

The following Deliverables will be provided in accordance with the Services:

PROJECT DELIVERABLES

Project Deliverable Deliverable Criteria

Project Plan ● Capture project management requirements
○ Milestones
○ Task/activities
○ Owners
○ Timeline

Revision 1.2 October 2023 page 4 | 8

213



Cortex XDR Solution Design
Document

● Capture Customer environment requirements and current settings including but
not limited to:
○ Active Directory structure
○ Directory Services
○ Cortex Data Lake
○ Network topology
○ Proxy settings
○ Endpoint agents software requirements
○ Firewall requirements
○ Endpoint rollout plans for supported operating systems
○ SIEM integration (If applicable)

● Establish timeline for the Customer to provide required information

As-Built Configuration
Document

Document the “as implemented” configuration of the deployed solution

4. Project Resources and Designated Place of Work

Palo Alto Networks will assign project resources with the appropriate skills to deliver the
Services and agreed upon Deliverables including, but not limited to, a project manager to
serve as a single point of contact for the administration and management of the Deliverables.
Palo Alto Networks resources may be subject to change at any time throughout the project,
and Customer will be notified by Palo Alto Networks as soon as practicable of any such
changes.

5. Travel Expenses for On-Site Work

The Services will be performed remotely. Travel and Expenses (“T&E”) are not included in the
price of the Services. Any travel by Palo Alto Networks will be mutually agreed upon before
the travel occurs. Fees for travel-related costs are purchased and billed separately.

6. Scheduling

Palo Alto Networks resources work a normal work day of eight (8) hours and will adhere to
the Customer’s local business hours. In addition, Palo Alto Networks resources will adhere to
the local Palo Alto Networks office holiday schedule. Any Services performed after normal
business hours and on weekends must be approved in advance by Palo Alto Networks
management.

Cancellation of a working session without a minimum of two (2) business days advance
notice may cause: (i) delay in the performance of the Services; and (ii) risk the completion of
the Services within the term of this Service Description. In the event of a delay due to a late
cancellation, Customer may be required to purchase additional Services to complete the
project. Any delays due to Customer's late cancellation shall be at no fault of Palo Alto
Networks.

7. General Customer Obligations, Assumptions and Exclusions

Palo Alto Networks obligations, and the Services, are subject to Customer complying with the
Customer obligations, assumptions, and exclusions listed below. Successful and timely
completion of the Services are subject to Customer meeting its obligations under this Service
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Description and Palo Alto Networks shall not be responsible for any delay due to Customer’s
non-compliance of its obligations.

Customer Obligations

Prior to the delivery of the Services, Customer will:
● Provide a project manager or other single point of contact (“SPOC”) for the project

who will be responsible for:
○ Providing all information, as requested by Palo Alto Networks, in a timely

manner.
○ Acting as the central point of contact to Palo Alto Networks.
○ Coordination of Customer resources engaged in the project. Customer’s

technical resources should be qualified on Palo Alto Networks Products.
● Be responsible for procurement of any and all licenses for the Palo Alto Networks

Products and provide to Palo Alto Networks professional services consultant(s) upon
request.

● Provide Palo Alto Networks professional services consultant(s) with existing and up to
date documentation including, but not limited to: topological diagrams, design
documentation, up-to-date configurations, and change management policy
documentation.

● Advise Palo Alto Networks of any:
○ Special security, health, and safety matters applicable.
○ Relevant project management meetings related to the project and/or Services,

and permit Palo Alto Networks to attend such meetings as appropriate.
● Be responsible for managing all other vendors including, if applicable, Customer’s

managed services partner or systems integrator.
● Be responsible for any and all configuration changes to any non-Palo Alto Networks

Products.
● Provide prompt written notice to Palo Alto Networks as soon as Customer becomes

aware or has reason to believe that: Customer will not meet any of the Customer
obligations under this Customer Obligations section, and/or if any of Palo Alto
Networks assumptions will not occur or are inaccurate.

● Provide any additional equipment, such as network analyzers, test equipment, and/or
laboratory equipment that are not provided by Palo Alto Networks, but necessary to
perform the Services.

● Ensure that Palo Alto Networks personnel may access and use Customer’s and
third-party licensors’ proprietary materials as necessary for Palo Alto Networks to
perform the Services. Customer warrants and represents that it has the right and
authority to grant such access and use to Palo Alto Networks and hereby grants Palo
Alto Networks the rights to use and access such proprietary materials as needed for
Palo Alto Networks to perform the Services.
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Assumptions

Throughout the delivery of the Services, Customer will:
● Upon request or as needed, provide access to the skilled subject matter and technical

experts within Customer’s (or their third-party vendor) organization for Palo Alto
Networks to perform the Services.

● Perform all responsibilities and obligations specified under this Service Description in
a professional workmanlike manner to facilitate timely completion of the Services.

● Provide direct remote access to the Palo Alto Networks equipment to be worked on
via a Palo Alto Networks owned laptop.

○ Where direct remote access cannot be provided to Palo Alto Networks owned
laptops, Customer shall provide alternative laptops with appropriate
capabilities and connectivity, or other functionally equivalent connectivity.

Exclusions

This Service Description is based upon, and is subject to, the following exclusions:
● The Services will not commence until Palo Alto Networks has received a

non-cancellable PO for the Services.
● Palo Alto Networks is responsible for providing only the Services with the associated

Tasks and Deliverables described in this Service Description. Palo Alto Networks shall
have no responsibility for other contractors or third parties engaged by Customer or
another third-party during delivery of the Services unless expressly agreed to in
writing.

● Palo Alto Networks shall not be responsible for any delays caused by Customer or any
third-party.

● Services are non-transferrable.

8. Fees and Payment

If Customer is purchasing the Services directly from Palo Alto Networks, payment terms for
the Services are subject to the terms set forth in Section 2 of the Professional Services
Agreement. Fees for Services purchased through an authorized reseller or distributor shall be
paid directly to such authorized reseller or distributor.

9. Terms and Conditions

Palo Alto Networks professional services shall be subject to the Professional Services
Agreement,
https://www.paloaltonetworks.com/content/dam/pan/en_US/assets/pdf/legal/palo-alto-networ
ks-professional-services-agreement.pdf, unless the parties have entered into a separate
written agreement that is identified as the governing agreement (either, “Agreement”).
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In either case, the applicable Agreement shall be incorporated by reference into this Service
Description. In the event of any material conflict between the terms in the Agreement and
the terms in this Service Description, the terms in this Service Description shall control.

3000 Tannery Way
Santa Clara, CA 95054

Main: +1.408.753.4000
Sales: +1.866.320.4788
Support: +1.866.898.9087

www.paloaltonetworks.com

© 2023 Palo Alto Networks, Inc. Palo Alto Networks is a registered trademark
of Palo Alto Networks. A list of our trademarks can be found at
https://www.paloaltonetworks.com/company/trademarks.html.

All other marks mentioned herein may be trademarks of their respective
companies.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0126 Meeting Date: 2/21/2024

Department
Information Technology

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to award a contract without competition - Department of Information Technology.
Upgrade of the County's Enterprise Resource Planning (ERP) application with CGI Technologies and
Solutions Inc. (Fairfax, VA), in an amount not to exceed $10,200,000.00. Design, configure, and
implement to the latest version (4.0) of the County's Enterprise Resource Planning (ERP) software
Effective upon BOC approval until Final Acceptance, the final delivered product is fully implemented
in the County’s live production environment as determined by the CIO.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-384, after conducting a good faith review, and the
Purchasing Department has determined that there is only one source available for the required s
upply, service, or construction item, the request shall be forwarded to the Board of Commissioners
for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This request is for the upgrade of the County's integrated Financial, Per
sonnel and Purchasing applications to version 4.0. This upgrade will provide operating efficiencies
and effectiveness to all County users including capabilities not available in the current version.

The County currently utilizes a CGI product as its ERP software system. The current version 3.10
was approved to be upgraded in May 2015, more than 9 years ago. The current version lacks
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Agenda Item No.: 24-0126 Meeting Date: 2/21/2024

modern integration, collaboration, and mobile capabilities, and offers limited support for the latest
versions of database software, browsers, and server operating systems.

In March 2022, the County issued a Request for Information (“RFI”), 22RFI103112022K-BKJ
(Enterprise Resource Planning Software) to request information to determine the best fit ERP System
available in the market based on the County’s current and future needs, and product demonstrations
from qualified Enterprise Resources Planning (ERP) software vendors that had the ability to meet or
exceed the County’s need to manage and record the complete operations of the County. The ERP
solution at minimum had to include the following modules: Human Resources- Core Human
Resources, Position Control & Performance Management, Financials-General Ledger, Accounts
Payable, Treasury, Budget, Grants, Payroll, Benefits Administration, Procurement & Compliance-
Vendor Self Service, Contract Management, and Purchasing.

Fourteen (14) proposals were received.  The Evaluation Committee determined that based on the
technical proposals reviewed and the product demonstrations conducted there was not enough
compelling evidence presented to justify that the County conduct a procurement for a new ERP
system and the recommendation was that the County should upgrade the existing ERP system from
the current version of 3.10 to Advantage version 4.0.

A small subset of the new benefits realized with the updated platform is shown below:

 Annual recurring cost savings by replacing 3rd party software such as the Kronos Workforce
Dimensions Time & Attendance System, Oracle DB, Concur, and BMC Control M

 Enhanced feature sets improve ease-of-use and productivity (e.g., fewer screens for data
input, one-click to carry benefits forward)

 Eliminates data silos through system integrations enabling comprehensive reporting from one
system and real-time data refresh

 Multifactor authentication provides an additional layer of security for remote access
 Improved supportability through vendor-managed maintenance (e.g., easily accommodates

future growth, always updated to the latest version, uses vendor resources to avail FCIT staff to
other important duties)

CGI's AMS Advantage ERP solutions provide Financial and Human Resource Management Procure
ment, Performance Budgeting, and Business Intelligence. It is specifically designed for state and local
governments and conforms to several US government financial standards i.e., GASB, GAAP. CAFR,
CMIA and FASB.

Pursuant to Purchasing Code Section 102-384, this request meets the following category permitted
as basis for conditions allowing the award of a contract without competition:

(4) When necessary to maintain compatibility with existing equipment or systems, only specified mak
es and models of technical equipment, software, and any parts will satisfy the County's needs for a
dditional units or replacement items, and only one source is available.

This is a new system and in accordance with County Purchasing Section §102-386, regarding
intellectual property, the County estimates the anticipated useful life of the intellectual property is a
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Agenda Item No.: 24-0126 Meeting Date: 2/21/2024

minimum of 10 years and the County estimated the anticipated annual cost for maintenance and
support agreement(s), service agreement(s) and licensing fee(s) in order to maintain the intellectual
property over its useful life is estimated at $2,000,000 annually beginning in 2024.

Scope of Work: The scope of the initiative is to design, configure, and implement the latest version
of the County's Enterprise Resource Planning (ERP) software.  The updated software will be a SaaS
solution hosted in the cloud by the vendor.
Community Impact: Improved ease-of-use and productivity creates a better service experience for
employees, businesses, and other agencies conducting business with Fulton County.

Department Recommendation: Requesting approval to enter a contractual partnership with CGI
Technologies and Solutions Inc. to upgrade the current CGI AMS platform.  The Information
Technology department proposes the use of American Rescue Plan Act funds as the funding source
for the initiative.

Project Implications: The project impacts human resource, finance, and purchasing business
processes.  The budget impact is $10,200,000 of American Rescue Act Plan funding.

Community Issues/Concerns: There are no issues/concerns to report. 

Department Issues/Concerns: There are no issues/concerns to report. 

Contract Modification: This is a new request.

Contract & Compliance Information
Not Applicable

Exhibits Attached:

Statement of Work documents are marked Confidential

Contact Information (Type Name, Title, Agency and Phone)
title

Kevin Kerrigan, Chief Information Officer, 404-612-0057

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
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Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $10,200,000.00
TOTAL: $10,200,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Funding Line 1:

448-220-ARP1-VIRT: American Rescue Plan, Information Technology, Virtual

Funding Line 2:

500-220-2200-A027: Capital, Information Technology,

Funding Line 3:

500-220-2200-A104: Capital, Information Technology,

Key Contract Terms
Start Date: Upon BOC
Approval

End Date: Until Final Acceptan

Cost Adjustment: Renewal/Extension Terms: N/

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
9/30/2023
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0127 Meeting Date: 2/21/2024

Department
Information Technology

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to utilize Cooperative Purchasing - Department of Information Technology, State of
North Dakota #146 Strategic Assessments, Upgrade of the County's Enterprise Resource Planning
Software (ERP) application with International Consulting Acquisition Corp. dba ISG Public Sector
(Stamford, CT) in an amount not to exceed $1,250,00.000.00 to provide independent verification and
validation services during the CGI software upgrade. Effective upon issuance of the Notice to
Proceed and continue for eighteen (18) consecutive months....body

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-455, requests for approval to utilize cooperative
purchasing or GSA purchase contracts of more than $100,000 shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This contract will provide verification and validation services for the
upgrade of the County's integrated Financial, Personnel and Purchasing applications to version 4.
The County is currently on CGI AMS version 3.10, which is seven (7) versions behind the latest
version available (CGI Advantage 4).

The County leveraged an existing North Dakota state contract to engage ISG Public Sector as an
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independent verification and validation partner during the CGI software upgrade. The role of ISG
Public Sector will be to provide project oversight, verify delivery aligns to best practices, validate the
solution meets Fulton County business needs, and lead organizational change management to
prepare Fulton County employees for the adoption of the software upgrade.

ISG Public Sector verification and validation services include:

 Verification and Validation of the required cloud infrastructure to support the ERP
requirements of Fulton County Government to ensure High Availability, System
Redundancy and ensure Disaster Recovery protocols in compliance with generally
accepted cyber security standards such as the CSF (Cyber Security Framework) and / or
FedRAMP/StateRAMP.

 Verification and Validation of the Functional & Technical specifications to address all the
current and established future needs of Fulton County Government. The goal is to also
address the current pain areas that will be addressed in the upgrade from CGI Advantage
3.10 to CGI Advantage 4.x.

 Verify and Validate data migration protocols used to migrate data from the existing
system to the proposed system, while ensuring that established standards of data integrity,
including criteria for data cleansing, are enforced.

 Verify & validate the proposed training plan and ensure that on-going system
maintenance and support are included in a Transition and Operational Support Plan.

 Verify & validate an organizational change management “strategy”

 Verify and validate that the implementation vendor’s approach to technical, functional,
and regression testing is sound and follows industry standards/best practices.

Scope of Work: The scope of the initiative is to independently verify and validate the design,
configuration, and implementation of the latest version of the County's ERP application.  Additionally,
program management office” PMO “governance and organizational change management is within
scope to prepare Fulton County employees for the new platform (e.g. stakeholder engagement,
communication, training, change impact, and readiness assessments).

Community Impact: Improved ease-of-use and productivity creates a better service experience for
employees, businesses, and other agencies conducting business with Fulton County.  

Department Recommendation: Recommends approval.

Project Implications: Modernized and enhanced capabilities in the ERP software that benefits
human resources, finance, purchasing and various departments business processes and operations.
The budget impact is $1,250,000 of American Rescue Act Plan funding.

Community Issues/Concerns: There are no issues/concerns to report.
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Department Issues/Concerns: There are no issues/concerns to report.

Contract Modification: This is a new request.

Contract & Compliance Information (Provide Contractor and Subcontractor details.)
Not Applicable

Exhibits Attached
Exhibit 1 ISG - Fulton County ERP Upgrade

Contact Information (Type Name, Title, Agency and Phone)
title

Kevin Kerrigan, CIO, Information Technology, 404-612-0057

Contract Attached
title

Yes

Previous Contracts
title

No

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $1,250,000.00
TOTAL: $1,250,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source

Fulton County Printed on 2/16/2024Page 3 of 4
powered by Legistar™224



Agenda Item No.: 24-0127 Meeting Date: 2/21/2024

Funding Line 1:

448-220-ARP1-VIRT: American Rescue Plan, Information Technology, Virtual Support - IT

Key Contract Terms
Start Date: 1/1/2024 End Date:
Cost Adjustment: Renewal/Extension Terms:

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?
Choose an item.

Report Period Start: Report Period End:
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1 Scope of Services and Work Products 
International Consulting Acquisition Corp. dba ISG Public Sector (ISG) will provide Fulton 
County, Georgia (County) with Project Oversight/Quality Assurance (QA) and Organizational 
Change Management (OCM) services for the County’s Enterprise Resource Planning (ERP) 
Upgrade Project. Project Oversight/QA services include assisting with the verifying that the 
solution is designed, tested, and implemented to satisfy County business requirements and 
validating that the practices, methods and activities of the project are effective, efficient, 
and will deliver a solution that meets County goals. OCM services include reviewing and 
providing feedback on the communication, preparedness, and training efforts of the County 
in coordination with CGI. 

This Statement of Work (SOW) will provide consulting services on a fixed fee for service 
basis as defined in the pricing schedule provided below. These services will be delivered 
through a hybrid on-site/remote presence as defined below. ISG will adapt the below 
services to follow the CGI implementation methodology. 

County and ISG will regularly work together in good faith to determine the most effective 
utilization of ISG’s consulting services as the project progresses through the various phases 
of the ERP upgrade implementation. 

The scope and timing of anticipated ISG services are described below. 

1.1 ERP Upgrade Project Oversight/QA and OCM Services 

The County has contracted with CGI to upgrade its current on-premises CGI Advantage ERP 
Solution to the cloud-based software as a service (SaaS) CGI Advantage 4 ERP Solution. 
Generally speaking, SaaS software is highly configurable to suit client needs but typically is 
not customizable. SaaS software selection therefore seeks the “best fit,” and cloud software 
users modify their processes to operate with the “best practice” processes supported by the 
software. Requirements not met by the selected provider’s software (in this case, the CGI 
Advantage 4 Solution) therefore must be addressed through changes in policy and/or 
process (i.e., workarounds), integrations, or development of extensions (i.e., CGI- and/or 
County-led development objects external to the CGI Advantage SaaS ERP products). County 
Leadership has adopted and endorsed this approach. County leaders will apply this 
approach in making decisions related to the business processes that the County will 
implement. 

The County and CGI will manage the Project, direct their respective Project staff members, 
and be responsible for implementation strategy and task execution consistent with the 
County-CGI agreements and the County’s finalized Project Plan. The County assumes 
responsibility for governance and timely Project decision-making, implementation of 
internal controls, security set-up and maintenance, and compliance with federal, state laws 
and regulations, and County ordinances. 
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Project Oversight/Quality Assurance Services 

ISG will provide Project Oversight/QA services throughout the Project. Project Oversight/QA 
services include objective, timely analysis and feedback to the Project Executive Sponsors, 
the Executive Steering Committee (ESC), and the County’s Program Management Office 
(PMO) and other groups as mutually agreed based on ISG’s experience with similar projects.  

Throughout the Project, ISG will review CGI’s work products for quality, accuracy, 
completeness, and adherence to contractual and functional/technical requirements. ISG’s 
written review will identify schedule, cost and technical inconsistencies, errors, or other 
issues that may present a risk to the Project and will recommend acceptance or rejection of 
deliverables based upon the above criteria (e.g., quality, accuracy, completeness, and 
adherence to requirements). 

ISG will conduct Project Oversight/QA in parallel with program activities and will include 
objective evaluation to validate that the project practices and procedures are meet or 
exceed industry standards. To complete these tasks, ISG will document a Project 
Oversight/QA plan that will describe the high-level plans and services that will be utilized to 
validate the ERP Upgrade Project is being implemented in compliance with user, contract, 
program, and functional requirements. Additionally, upon mutual agreement with County 
PMO, ISG will review deliverables to confirm that they satisfy the standards, practices, and 
convention of the program “stage” and that they establish the proper basis for initiating 
next “stage” activities. 

Verification Services 

ISG will provide objective verification of selected work products and activities pertaining to 
all Phases of the ERP Upgrade Project. These services will be derived from industry best 
practices and established quality control principles, and all verification artifacts will be based 
on the approved, allocated and prioritized requirements for the Solution. 

In general, ISG’s verification services will include: 

 Development and implementation of a Project Oversight/QA framework for the 
objectives, scope, approach, standards and procedures, tool, etc., to be used in the 
verification effort 

 Ongoing observation and assessment of project activities 

 Review of key Project deliverables as mutually agreed-upon with the County PMO 

 Administration activities and tasks in support of the verification effort 

Validation Services 

ISG will also provide validation support services to confirm that business requirements, 
issues, and risks have been satisfactorily addressed in accordance with best practices. The 
validation services aim to confirm the fit of the new business new solution as defined by the 
County and that appropriate training, policy, process, and procedural changes have been 
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defined and implemented according to the contract and work plan between the County and 
CGI. 

In general, ISG’s validation services include: 

 Providing objective guidance and expertise to increase Project success and lower 
implementation risks 

 Offering perspective and recommendations on the health of the ERP Upgrade 
Project from an experienced, neutral third party to improve the management of the 
solution in accordance with practices that reduce risk and support achievement of 
the stated Project objectives 

 Communicate lessons learned from other implementation and redesign experiences 
to limit rework 

 Provide recommendations on a revised course of action to limit the impact of 
potential issues and risks 

Organizational Change Management Services 

ISG will provide Organizational Change management services beginning the third month of 
the project and continue throughout the remainder of the Project. OCM services include 
assisting the County Organizational Change Management Team with preparing the County 
for success throughout each Phase of the ERP Upgrade Project. 

Throughout the Project, ISG will review and provide input to CGI’s communications, training, 
business process re-design, and related efforts and work products. ISG will assist the 
County’s OCM Manager with monitoring the County’s organizational change management 
activities in accordance with the Project Plan. 

 Elimination of Barriers to Success – ISG will monitor change management activities 
to emphasize potential “hot spots” and to mitigate Project risks. ISG will assist 
County Leadership and Project Teams with identifying organizational change areas 
having the greatest risk to project success based on ISG’s previous experiences in 
providing project management services on large enterprise projects, as well as its 
knowledge of business processes inherent in ERP software and based on best 
business practices.  

 Communications – ISG will review the County’s execution of the County-approved 
CGI communication and change management plan for the ERP Upgrade Project. ISG 
will validate the Communication plan includes a comprehensive strategy for 
communicating with all impacted levels of the organization. ISG will also assist the 
County’s review of CGI’s communication activities, key messages associated with 
each activity, the audience, and the party responsible for delivering the 
communication throughout the ERP Upgrade Project. 

 Role Mapping and End-User Skills Fit/Gap Analysis – ISG will validate the tools that 
the County will use to map end users to their new roles and to match employee 
skills with the requirements of the new roles. 
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 Training – ISG will evaluate the various components of end-user training, including 
the curriculum, materials, instructors, techniques, facilities, and logistics to confirm 
the strategy to properly educate employees to be able to function effectively in 
their new roles. 

 Organizational Impacts – ISG will review the Project’s organizational design 
recommendations to account for the County’s history of changes, the impacts on 
current business processes, and the potential for changes in workforce 
requirements.  

 Change and Culture Impacts – ISG will review both the knowledge transfer (e.g., the 
ability for the County to be self-sustaining when the recommended changes are put 
into effect) and the change management strategies and plans. This review also 
includes the engagement strategy for County Leadership, stakeholders, and end 
users. 

Optional Services  

At its sole discretion, the County may authorize ISG to provide additional services using the 
rate card contained in this SOW. ISG and the County will mutually agree to the required 
staffing levels to support any such services and follow the Change Control process defined 
below. 

1.2 Work Products and Approval Process 

Monthly Project Oversight/Quality Assurance Report 

ISG will develop a monthly Project Oversight/Quality Assurance Report formatted in two 
parts. The first part will present an executive summary containing narrative on key topics 
and observations of activities and work products. The second part will contain details on 
individual activities and work products validated and verified for the monthly reporting 
period. 

Organizational Change Management Work Products 

On a monthly basis, at a minimum, ISG’s OCM Consultant will collaborate with the County’s 
OCM Manager to prioritize and guide ISG’s efforts for the upcoming month. During these 
collaboration sessions, ISG’s OCM Consultant will provide the County’s OCM Manager a 
status of their efforts, identification of any roadblocks, and proactively identify 
opportunities to re-prioritize work based on the Project’s progress and phase. 

The following non-exhaustive list provides example Work Products the ISG OCM Consultant 
will contribute to: 

 Stakeholder Analysis and Engagement Plan 
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 Change Readiness Assessments 

 Behavioral Change Plans 

 Transition Plan Document 

 Implementation Strategies Document 

 Success Metrics Documentation and Monitoring Procedures 

 Feedback Strategy 

Work Product Approval Process 

ISG will present the above-defined work products to the County PMO for review and 
acceptance. The Project Executive Sponsors or the Project Manager will review the work 
product and accept or provide feedback within five (5) business days (the review period). If 
the County identifies deficiencies in the work product, the County PMO will provide the ISG 
Engagement Executive with written notice and a description of the specific deficiencies in 
the work product prior to the expiration of the review period. ISG may then revise the work 
product to address the deficiencies. If the County identifies additional deficiencies on ISG’s 
re-submitted work product, the County PMO will notify the County Executive Sponsor and 
the ISG Engagement Executive to determine the plan for resolution. Unless notice is 
provided to the ISG Engagement Executive within the review period, the County and ISG 
agree the work product is considered complete. 

2 ISG’s Roles and Estimated FTE 
ISG’s roles and estimated full-time equivalency (FTE) are presented in the following table.  

Project Role Responsibility Estimated FTE 
Engagement 
Executive 

Overall responsibility for the success of the engagement. 
Coordination of ISG resources to manage the Project to 
successful completion of all tasks, including quality, 
completeness, and timeliness. Conduct and document quality 
review meetings with the County. Also serve as a functional 
SME for the full Project scope. 

Mo. 1-18: 10% 

Project 
Oversight/QA 
Manager 

The Project Oversight/QA Manager is responsible for day-to-
day engagement in project activities and review of work 
products to confirm the project is being managed and executed 
following best practices and the solution being delivered meets 
the stated objectives of the County. 

Mo. 1-2: 50% 
Mo. 3-18: 100% 

OCM 
Manager 

The OCM Manager is responsible for managing and monitoring 
the County’s OCM activities following the County-approved 
plans developed by CGI, while providing feedback and input on 
the County’s behalf to continually collaborate with CGI on the 
Project’s training, communication, and preparedness activities. 

Mo. 1-2: 0% 
Mo. 3-18: 50% 

Estimated and actual FTE may vary by Project phase and month. 
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3 Period of Performance 
The initial term of the performance will begin upon the latter of the effective date of this 
SOW or ERP Upgrade Project kick-off and continue for eighteen (18) consecutive months. 
The term can be extended at the County’s sole discretion for an additional twelve (12) 
months using the rate card identified in Pricing below. Changes in the duration of project 
activities within a phase would not necessarily indicate a material change (e.g., short 
extension of the Design phase). However, changes that increase the overall length of a 
project phase (i.e., Go-Live Date) would be considered material. Any such material changes 
in the project timeline will be subject to mutual agreement of the Parties as defined in 
Change Control below. 

4 Change Control 
The County and ISG agree to manage contractual and SOW changes via a formal change 
control process. At any time, either the County or ISG may propose a contract change 
request to reflect a material change in Project scope, timeline, work effort, resource 
requirement, compensation, or other matter affecting the delivery of ISG’s services. Upon 
submission, ISG will advise the County as to any cost or schedule impacts impacting ISG’s 
fixed-fee or an estimate for additional services provided on a time and material basis. 

In anticipation of the need for a contractual change, the County and ISG shall propose an 
amendment to the SOW to reflect the nature of the change and expected impact of the 
change. Both parties will negotiate the terms of the change in good faith and in a timely 
manner document the change impacts (e.g., scope increase/decrease, resources, payment 
timing/amounts) in an amendment to the SOW as signed by the County and ISG. 

Neither party is obligated to change the deliverables, services, resources, or other aspects of 
the contract unless an SOW amendment for such change has been signed by both parties. 

5 Termination for Convenience 
In the event of termination for convenience, the Party initiating the termination will provide 
the Party being terminated for convince a written notice (30) days prior to the anticipated 
termination date. Upon notice of termination for convenience by the County, ISG will not 
work any compensable hours after the termination date. ISG’s monthly fee will be prorated 
based on the termination date.  
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6 Pricing 
ISG’s services described in this SOW will be provided for a fixed monthly fee inclusive of all 
travel, expenses, and overhead costs. ISG’s services will be invoiced monthly for service 
provided in the previous month, as follows: 

Month # Invoice 
Amount 

Month # Invoice 
Amount 

Month # Invoice 
Amount 

1 $26,100  7 $73,250  13 $76,912  
2 $26,100  8 $73,250  14 $76,912  
3 $73,250  9 $73,250  15 $76,912  
4 $73,250  10 $73,250  16 $76,912  
5 $73,250  11 $73,250  17 $76,912  
6 $73,250  12 $73,250  18 $76,912  

Grand Total $1,246,172 

Rate Card for Task Order Services 

The County may authorize ISG to perform services on a task order basis. The time and 
materials rate card will be used for services outside of the scope (e.g., training, interface 
support) described in this SOW. Any such changes will be handled through the Scope 
Change Control process as defined in this SOW. ISG will only bill for services rendered and 
the off-site rates are inclusive of all travel and lodging expenses. 

Role Description Hourly Rate 
Engagement Partner - On-site $350 
Engagement Partner - Off-site $300 
Project Manager - On-site  $275 
Project Manager - Off-site $225 
Director – On-Site $265 
Director – Off-Site $215 
Consultant – On-site $240 
Consultant – Off-site $190 

Any task order work will be addressed via individual monthly releases. ISG will submit a 
Release Document for the upcoming month or quarter to the County Project Manager 
approximately two (2) weeks prior to the beginning of a month that does not have an 
approved release for the work to be performed during that month. If the Release Document 
is accepted by the County, ISG will perform the tasks described in the Release Document. At 
the end of each month, ISG will: (1) produce a report that provides the status of the tasks 
described in the Release Document, and (2) submit an invoice to the County for the work 
performed during that month. The report will include the following items: 

 The number of hours expended during the past month, and the cumulative total to 
date for the task order. 

 Identification of the tasks worked on and what was completed during the current 
reporting period. 
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 The amount of funds expended during the current reporting period, and the 
cumulative total to date for the task order. 

The County will review the status report and, upon acceptance of report, approve the ISG 
invoice for payment and remit payment within the terms of the contract. The actual hours 
worked will vary and will be included in the monthly invoice. 

7 Assumptions 
ISG’s fee estimates are based on the services requested by the County and described in the 
Scope of Services section. To the extent additional services are requested, such services will 
be performed on a fee-for-service basis and documented via Change Control. This SOW and 
associated cost estimates are based on the following key assumptions: 

 The County will provide an administrative support person assist with project 
management office activities. 

 The County will make all Project meetings known to ISG in a timely manner, will 
grant ISG access to Project meetings, workshops, events, and other activities (e.g., 
testing, training), and will allow ISG to participate in any such meetings that ISG 
deems necessary to fulfill its responsibilities under the SOW. In general, these 
privileges will be equivalent to the privileges that the County makes available to the 
County’s own Project Leadership group and team members. Furthermore, the 
County will agree with CGI and any other third-party contractors to grant ISG the 
same privileges as described, as it relates to the Project. 

 The County will make access to all documentation related to the Project available in 
a timely manner to ISG as ISG deems necessary to fulfill its responsibilities under the 
SOW. In general, this privilege will be equivalent to the access the County provides 
to its own Project Leadership group and team members. Furthermore, the County 
will agree with CGI and any other third-party contractors that the County may 
engage to grant ISG the same privileges as described, as it relates to the Project.  

 Representatives knowledgeable of the County’s operations, systems, data, 
interfaces, etc. (i.e., subject matter experts) will be available to meet with ISG 
members for meetings in a timely manner and provide responses to ISG inquiries as 
ISG deems necessary to fulfill its responsibilities under the SOW. 

 The County’s PMO will review and provide timely feedback as noted above on work 
products as they are presented to the County for review.  

 The County assumes responsibility for timely Project decision-making, software 
configuration and business process decisions, implementation of internal controls, 
security set-up and maintenance, and compliance with federal and state laws and 
regulations.  

 ISG’s Project Oversight/QA Manager will provide services through a mix of on-site 
and off-site resources not to exceed fifty percent (50%) on-site effort over the life of 
the Project. ISG’ Engagement Executive and ISG’ OCM Manager will provide services 
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remotely. Any necessary expenses for anticipated ISG resources travelling onsite are 
included in the pricing. 

 The Project Plan and invoicing schedule assume ISG will provide continuous services 
consistent with the Project Plan and will not experience a break in service. Should a 
break in service be necessitate by Project events, those changes will be addressed 
through the Scope Change Control process.  

 ISG will rely upon information and representations provided by the County for the 
purpose of rendering services throughout this Project. 

 The County and ISG agree that the scope of activities in this SOW may be adjusted 
as to priority and work effort during the course of the engagement such that the 
total cost of this effort does not exceed available funding. 

If any of these assumptions prove invalid, or if deviations from them arise during the 
project, they will be managed through the scope change control process.  
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*  *  *  *  * 

IN WITNESS WHEREOF, the parties hereto have caused this SOW to be executed as of the SOW Effective 
Date by their respective duly authorized representatives. 

Fulton County, Georgia International Consulting Acquisition Corp. 
dba ISG Public Sector 

 
Signature: ____________________________         Signature: ______________________________ 
 
Print Name: __________________________         Print Name: ____________________________ 
 
Title: ________________________________         Title: __________________________________ 
 
Date: ________________________________         Date: __________________________________ 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0128 Meeting Date: 2/21/2024

Department
Arts and Culture

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a statewide contract - Arts & Culture Department, SWC# 99999-SPD-0000136-
0008, Professional Temporary Staffing in the amount of $105,000.00 with Corporate Temps Inc.
(Norcross, Georgia) to provide temporary staffing services for the Arts & Culture Department.
Effective January 1, 2024 through June 30, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-462, requests for approval of statewide contracts
of more than $100,000 shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Arts and Libraries

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background
The Arts & Culture Department is recommending the Board of Commissioners approve Corporate
Temps Inc. to serve in the capacity of providing professional part-time and temporary staffing for the
department’s programs and services.  The Arts & Culture Department provides an array of programs
and services to Fulton County residents through its Art Center, Community Partnerships, Public Art
Program, and Contracts for Services Program.  Designed to enhance the creative and artistic culture
of the county, the department brings music, dance, theater, visual arts, and other art forms to
children, teenagers, adults, and senior citizens.  Through the department’s programs, nonprofits, arts
organizations, schools, colleges and universities, cultural organizations, municipalities, and individual
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artists have been able to hone their crafts and reach more residents with their art forms.  To ensure
that Fulton County residents continue to receive quality services from the Arts & Culture Department,
and to improve upon its current services, arts instructors with specialized art skills are needed, as
well as part-time administrators and coordinators.  By contracting with Corporate Temps Inc., the
department will be able to meet its part-time staffing need and eliminate some of the challenges the
department encountered while having temporary part-time staff on the County’s payroll.
Scope of Work: The Arts & Culture Department is looking to enter into contract with Corporate
Temps Inc. in expectation that the agency will provide the department with approximately 35 part-time
staff members to provide services to the County’s one Art Center, Community Partnerships and
Downtown Main Office.  The contract would cover a one-year period upon execution of the contract
by the BOC.

Community Impact: With sufficient personnel to implement various arts-related classes and other
programmatic and administrative services, the Arts & Culture Department will be able to effectively
and efficiently provide arts services and programing to Fulton County residents

Department Recommendation: The Arts & Culture Department recommends approval of the
statewide contract in order to increase its staffing in administrative and specialized arts, which are
needed to implement the department’s arts programs and services.

Project Implications: Without BOC approval, the Arts & Culture Department will not have sufficient
staff to administer its programs.  The deduction or loss of the department’s arts programs would
negatively impact Fulton County residents

Community Issues/Concerns: The community has indicated a desire for the County to continue its
arts-related programs. Without proper staffing, the Arts & Culture Department will not be able to
provide Fulton County residents with the services they desire and deserve.

Department Issues/Concerns: The Arts & Culture Department is concerned that without the number
of skilled and specialized part-time staff needed to implement its programs, the department will be
unable to attain its goal of taking art to the community in large measures.

Contract Modification
New Procurement

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $105,000.00

Prime Vendor: Corporate Temps, Inc.
Prime Status: African American Male Business Enterprise
Location: Norcross, GA
County: Gwinnett County
Prime Value: $105,000 or 100.00%
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Total Contract Value: $105,000 or 100.00%
Total M/FBE Value: $105,000 or 100.00%

Exhibits Attached
Exhibit 1: 2023 Fully Executed Contract
Exhibit 2: State of Georgia Corporate Temps Contract
Exhibit 3: Contract Performance Report

Contact Information (Type Name, Title, Agency and Phone)
title

David Manuel, Director, Arts& Culture Department, 678-428-0290

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $105,000.00
TOTAL: $105,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-181-1810-1160: General Fund, Arts and Culture, Professional Services - $105,000
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Key Contract Terms
Start Date: 1/1/2024 End Date: 6/30/2024
Cost Adjustment: Renewal/Extension Terms:

Overall Contractor Performance Rating: 100

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
12/1/2023 12/31/2023
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Temporary Staffing Services
Project Number SWC 99999-SPD-0000136-0008
Supplier Corporate Temps, Inc.
Supplier Project Contact Tonya Hood (preferred language: English)
Performance Program Professional Services
Evaluation Period 10/01/2023 to 12/31/2023
Effective Date 01/16/2024
Evaluation Type Formal
Interview Date 01/16/2024
Expectations Meeting Date Not Specified
Status Completed
Publication Date 01/16/2024 08:20 PM EST
Completion Date 01/16/2024 08:20 PM EST
Evaluation Score 100
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 20/20

<b>Outstanding:</b> Project Management practices that exceed in the areas of
scope, schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Comments Not Specified

SCHEDULE 20/20

<b>Outstanding:</b> Delivered ahead of original completion date with significant
effort by Consultant to exceed project milestone dates or ahead of schedule with
increased scope. Proactive approach to monitoring and forecasting of project
schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 20/20

<b>Outstanding:</b> Extraordinary quality of deliverables that exceeds
requirements in all areas and finished product presents a degree of innovation in
work.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 20/20

<b>Outstanding:</b> Co-operative and proactive response to User Department
concerns at all times.  Innovative communication approaches with the User
Department's team.

Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

<b>Outstanding:</b> Outstanding oversight of the Contractor and ability to bring
the Contractor into compliance in an expedited manner.

Comments Not Specified

Comments Not Specified
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CONTRACT DOCUMENTS FOR

, Inc.

SWC #
Temporary Staffing

For
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Contract Agreement

This Agreement for temporary staffing services for the Department of 
is made and entered into by and between FULTON COUNTY, GEORGIA, a political 
subdivision of the State of Georgia, hereinafter referred to as “County” and
CORPORATE TEMPS, hereinafter referred to as “Agency” authorized to transact 
business in the State of Georgia. 

Contract Documents

County and Vendor agree that the Agreement consists of the following contract 
documents:  

Form of this Contract Agreement
Terms and Conditions of Georgia Department of Administrative Services
(Statewide Contract Number SW# 99999-SPD 0000136
Attachment A, Scope of Services
Attachment B, Compensation
Attachment C, Service Level Agreement substituting Fulton County or
(“County”) for “State” or “DOAS”

This Agreement was approved by the Fulton County Board of Commissioners on 
1, 202 , BOC Item # 2 -0 .

Contract Term

through

Contract Modification 

If during performing the services under this Agreement, County and Agency agree 
that due the nature of the services being provided, it is understood that the County will 
need flexibility in order to meet the needs of the User Department. Therefore,
when it is necessary, the County may make changes to the services as described 
herein and in the referenced exhibits. Any such changes will be incorporated by written 
amendments in the form of a Contract Modification. Any modification(s) to this 
Agreement must be documented in writing in the form of a Purchase Order 
(“PO”) Modification or an Amendment to this Agreement.  

The PO Modification form must be approved and signed by the User Department Head 
or his/her designee and submitted in AMS to the Department of Purchasing & Contract 
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Compliance.  The Department of Purchasing & Contract Compliance will issue a PO
Modification documenting the modification to this Agreement to the Agency and the User 
Department.

The Amendment and/or supplemental agreement shall conform to the requirements of 
Fulton County Purchasing Code §102-420 which is incorporated herein by reference.

Indemnification 

Agency shall, to the fullest extent permit by law, indemnify the County and protect, defend, 
indemnity and hold harmless the County, its officers, officials, employees and volunteers 
from and against all claims, actions, liabilities, losses (including economic losses), or 
costs arising out of any actual or alleged: 

a) Bodily injury, sickness, disease, or death; or injury to or destruction of tangible
property, including the loss of use resulting therefrom; or any other damage or loss
or claims arising out of or resulting, in whole or part, from any actual or alleged act
or omission of the Agency, subcontractor, anyone directly or indirectly employed
by any firm or subcontractor; or anyone for whose acts any of them may be liable
in the performance of the contract services.

b) Violation of any law, statute, ordinance, governmental administrative order, rule,
regulation, or infringements of patent rights or other intellectual property rights by
the Agency in the performance of the contract services; or

c) Liens, claims or actions made by the Agency or other party performing the contract
services, as approved by the County. The indemnification obligations herein shall
not be limited by any limitation on the amount, type of damages, compensation, or
benefits payable by or for the Agency, or its subcontractor(s), as approved by the
County, under workers’ compensation acts, disability benefit acts, other employee
benefit actor, or any statutory bar or insurance. The agreement to hold the County,
its officer’s, agents, and employees harmless shall not be limited to the limits of
liability insurance requirements specified in this agreement.

Insurance 

Agency agrees to obtain and maintain insurance coverage pursuant to and based upon 
the Terms and Conditions of the Georgia Department of Administrative 
Services Statewide Contract Number 99999-SPD-0000136 . Agency agrees to 
maintain insurance coverage during the entire term of this Agreement and until all work 
has been completed to the satisfaction of the County. The cancellation of any policy of 
insurance required by this Agreement shall meet the requirements of notice under 
the laws of the State of Georgia as presently set forth in the Georgia Code. Proof of 
insurance, i.e., Certificate of 
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to the start of any activities/services and attached herein as Exhibit 2.  

Reporting Responsibilities

Agency will report directly to the Director, Department of ,
or his designated representative.

Notices

Notices concerning the termination of this Agreement, notices of alleged or 
actual violations of the terms or conditions of this Agreement, and other notices of 
similar importance shall be made:

By Agency to: 

With a copy to: 

And by the County to: 

Director
Department of
141 Pryor Street, Suite  
Atlanta, Georgia 30303
Attn:
Email:

Chief Purchasing Agent
Department of Purchasing & Contract Compliance
130 Peachtree Street, S.W., Suite 1168
Atlanta, Georgia 30303
Attn: Felicia Strong-Whitaker
Email: felicia.strong-whitaker@fultoncountyga.gov

Director
5950 Live Oak Parkway 
Suite 230 
Norcross, Georgia 30093
Attn: Shawn Menefee 
Email: shawn@corporatetemps.com

Cooperation with other Consultants

Agency will undertake the contract services in cooperation with and in coordination with 
other studies, projects or related work performed for, with or by County’s employees, 
appointed committee(s) or other Consultants. Agency shall fully cooperate with such other 
related Consultants and County employees or appointed committees. Agency shall 
provide within its schedule of work, time and effort to coordinate with other Consultants 
under contract with County. Agency shall not commit or permit any act, which will interfere 
with the performance of work by any other consultant or by County employees. Agency
shall not be liable or responsible for the delays of third parties 
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ATTACHMENT A 
SCOPE OF SERVICES  
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SCOPE OF SERVICES 

 
Administrative Assistants are needed to help with the day-to-day administrative tasks of 
the department. Applicants should have good organizational skills, be detail oriented, and 
familiar with office-related duties. At least one year of Administrative experience required. 

After Camp Coordinators are needed from 2:30 pm to 6:00 pm to supervise campers and 
to schedule activities after regular programming concludes each day. Applicants should 
have experience working with and creating engaging activities for children, be well 
organized, detail oriented, problem solvers, and adaptable. 

Camp Assistants are needed to support instructors during class as well as provide 
supervision of campers before, during, and after camp. Applicants should have 
experience working with art and children. 

Camp Coordinators are responsible for day-to-day camp operations, supervising camp 
staff, resolving minor issues, and helping to maintain an environment that is conducive 
for learning. Applicants should have experience working with children, be well organized, 
detail oriented, problem solvers, and adaptable. Management experience preferred. 

Instructors are needed in Dance, Music, Theatre, and Visual Arts, including Painting, 
Drawing, Printmaking, Mixed Media, Ceramics, Film, Video, and Yoga. STEAM 
instructors are needed in programming, science, and technology. Applicants should have 
formal training in one or more artistic discipline; a Bachelor’s Degree in Arts or Humanities 
or equivalent experience; and at least two years professional teaching experience. 

Instructors (Computer technology) are needed to teach various computer software, 
programs, and applications to adults and teens 

Instructors (Fiber Arts) are needed to instruct the various processes and technics used to 
create art using textile such as quilting, sewing, crochet/knitting, bead embroidery. 

Instructors (STEAM) are needed to instruct science, technology, computer coding, 
aerospace/engineering to youth and teens. 

Instructors (Yoga) is needed to instruct fitness and wellness through various stretching 
poses that promote strength and agility in seniors and adults. Must be certified. 

Musicians are needed to support instructors during classes that require the use of live 
music as well as provide musician support during live Summer Camp performances. Must 
be able to read sheet music is required for specific programs, and perform improvisational 
pieces as needed. Helps students and Music instructor create original songs as needed. 
Ability to read sheet music and improvisational skills, two years music performance 

Fulton County Department of Arts and Culture 

Corporate Temps Proposed Contract Information 
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Corporate Temps Proposed Contract Information 

Page 4 of 3 

experience, and experience working with children. 

Program Assistants are needed to support administration and instructors during weekly 
classes as well as preparing class rooms for instruction, providing supplies for instruction 
and provide supervision of students before, during, and after classes. 

Teen Academy Assistants are needed to support instructors during class as well as to 
provide supervision of participants. Applicants should be at least 21 years old, majoring 
in an area of the arts, and have experience working with youth. 

Teen Artist Academy Instructors are needed in Creative Writing, Dance, Instrumental 
Music, Theatre, Voice, Visual Arts, including Painting, Drawing, Printmaking, Mixed 
Media, and Ceramics, digital media and STEAM. Applicants should have formal training 
and professional experience in the various discipline they want to teach; a Bachelor’s 
Degree in Arts or Humanities or equivalent experience; and at least two years 
professional teaching experience. 

Theatre Technicians (Lighting & Sound) are needed to support programs and events in 
the Black Box Theatre. Duties include operating the light and sound board during 
programs and events. Setting up microphones and other equipment. Troubleshooting and 
resolving sound and lighting issues. Maintaining the Lighting & Sound Room and 
equipment. Installing Lights and replacing blown bulbs. Operating Video Projection 
System. At least 2 years of experience as lead technician for Theatrical Productions and 
events required. 
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COMPENSATION

Services provided under Attachment A shall be compensated on an hourly rate basis for 
a total not to exceed amount of $ (  Thousand Dollars
and Cents).  The services provided shall be compensated on an hourly rate basis
as detailed in the attached Position and Rate Schedule.  

INVOICING AND PAYMENT

Contractor shall submit weekly invoices for work performed during the previous week, in 
a form acceptable to the County and accompanied by all support 
documentation requested by the County, for payment and for services that were 
completed during the preceding phase. The County shall review for approval of said 
invoices. The County shall have the right not to pay any invoice or part thereof if not 
properly supported, or if the costs requested or a part thereof, as determined by the 
County, are reasonably in excess of the actual stage of completion. 

Time of Payment:  The County shall make payments to Consultant within ten (10) days 
after receipt of a proper invoice.  Parties hereto expressly agree that the above contract 
term shall supersede the rates of interest, payment periods, and contract 
and subcontract terms provided for under the Georgia Prompt Pay Act, O.C.G.A. 
13-11-1 et seq., pursuant to 13-11-7(b), and the rates of interest, payment periods,
and contract and subcontract terms provided for under the Prompt Pay Act shall have
no application to this Agreement; parties further agree that the County shall not be
liable for any interest or penalty arising from late payments.

Submittal of Invoices: Invoices shall be submitted as follows:

Via Mail:
Fulton County Government
141 Pryor Street, SW 
Suite 7001 
Atlanta, Georgia 30303
Attn: Finance Department – Accounts Payable

OR

Via Email:
Email: Accounts.Payable@fultoncountyga.gov

At minimum, original invoices must reference all of the following information: 

1) Vendor Information
a. Vendor Name
b. Vendor Address
c. Vendor Code
d. Vendor Contact Information

256



e.      Remittance Address 
  
2)      Invoice Details 

a.      Invoice Date 
b.      Invoice Number (uniquely numbered, no duplicates) 
c.      Purchase Order Reference Number 
d.      Date(s) of Services Performed 
e.      Itemization of Services Provided/Commodity Units 

  
3)      Fulton County Department Information (needed for invoice approval) 

a.      Department Name 
b.      Department Representative Name 

 
Consultant’s cumulative invoices shall not exceed the total not-to-exceed fee 
established for this Agreement. 
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DRAFT Fulton County Department of Arts and Culture
202 Corporate Temps Part-Time Staffing Needs

Corporate Temps Proposed Contract Information
Page 1 of

Total Positions: 35

POSITIONS NEEDED FOR
ADMINISTRATIVE DUTIES

# of 
Positions

Hourly
Salary

# Hours
Monthly

# of
Months

Total
Cost

Administrative Assistant – Main Office 1 $20 160 4 $11,032

Sub-Total 1 $11,032

EMMA DARNELL AVIATION MUSEUM & 
CONFERENCE CENTER POSITIONS
Administrative/Program Assistant 1 $15 20 10 $3000

After Camp Coordinator 1 $18 63 1 $1134

Camp Assistant 4 $10 140 1 $5600

Camp Coordinator 1 $18 140 1 $2520

Computer Technology Instructor 1 $15 140 1 $2100

Dance Instructor 1 $15 140 1 $2100

Dance Instructor, Adult 1 $25 6 7 $1050

Dance Instructor, Youth 1 $25 12 7 $2100

Fiber Arts Instructor 2 $25 12 7 $4200

Musical Theatre Instructor 1 $15 140 1 $2100

Steam/Technology Instructor 1 $25 6 7 $1050

Teen Academy Assistant 1 $10 105 1 $1050

Teen Artist Academy Instructor 2 $15 205 1 $6150

Visual Arts Instructor 2 $25 12 7 $4200

Yoga Instructor 1 $35 12 7 $2940

Sub-Total 21 $41,294
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Fulton County Department of Arts and Culture
Corporate Temps Proposed Contract Information

Corporate Temps Proposed Contract Information
Page 2 of

WEST END POSITIONS # of 
Positions

Hourly
Salary

# Hours
Monthly

# of
Months

Total
Cost

Administrative/Program Assistant 1 $15 86 12 $15480

Camp Assistant 3 $10 115 2 $6900

Camp Coordinator 1 $18 129 2 $4644

Camp Theatre Technician (Lighting & Sound) 1 $15 50
2 $1500

Dance Instructor 1 $25 15 9 $3375

Dance Instructor Artist (Music) 1 $15 115 3 $5175

Music Instructor 1 $15 115 2 $3450

Musician/African Drummer 1 $20 15 9 $2700

Teen Academy Assistant 1 $10 90 1 $900

Theatre Instructor 1 $25 15 9 $3375

Theater Instructor 1 $15 115 3 $5175

Sub-Total 13 $52,674

GRAND TOTAL 35 $105,000
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SERVICE LEVEL AGREEMENT 

 

Scope of Work Requirement Performance Goal   Reporting 
Requirement   

Requisition to selection ratio Average time to 
submit at least three (3) and no more than five (5) 
qualified candidates.  

Three (3) business 
days. Quarterly 

Selected candidates will be available to start and 
assignment in no more than two (2) weeks. 

Pre-employment 
Screening will be 
completed within two 
(2) weeks of the 
selection. 

Quarterly 

Selected candidate will not be released within 1 
week, due to misrepresentation of qualifications. 95% Satisfaction  Quarterly  

Employee will provide no less than a two (2) week 
notice when ending an active assignment before 
the agreed upon end date. 

95% Compliance  Quarterly 

A replacement resource will be provided with a gap 
of no more than three (3) business days. 95% Compliance  Quarterly  

Contract compliance with state and federal 
employment regulations, contractor performance, 
employment regulations, taxes and insurance. 

100% Compliance 

Annual audit report 
submitted to the DOAS 
Contract Administrator 
(unless otherwise 
requested)  

Customer satisfaction results measuring 
effectiveness and responsiveness of Supplier to 
providing services within the scope of this contract. 

No less than 90% 
Satisfaction Quarterly  

Supplier shall provide Contingent Workforce Labor 
to all current and potential sites within the Georgia 
for all job categories and must have strategies to 
meet employment demands rural and metro cities 
and counties.  The quality of candidates must be 
consistent throughout the entire State. 

No less than 90% 
Satisfaction Quarterly 

The supplier shall have a process to monitor for 
overcharges and to provide credits to the 
authorized user within no more than seven (7) 
business days. 

100% Compliance  Quarterly  
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0129 Meeting Date: 2/21/2024

Department
Behavioral Health and Development Disabilities

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Memorandum of Understanding between Fulton County, the Fulton County
Department of Behavioral Health and Developmental Disabilities (BHDD) and the Atlanta/Fulton
County Prearrest Diversion Initiative, Inc. (“PAD”) to continue providing financial support for delivery
of pre-arrest diversion services in the amount of $400,000.00 for the period January 1, 2024 to
December 31, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
Pursuant to O.C.G.A. § 36-10-1, all official contracts entered into by the County governing authority
and with other persons on behalf of the County shall be in writing and entered in its minutes.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background
Fulton County through the Department of BHDD would like to continue providing resources for
support and coordination of pre-arrest diversion services for adult participants. The Atlanta/Fulton
County Policing Alternatives and Diversion Initiative (PAD) was developed in partnership with the City
of Atlanta and Fulton County as a strategy to provide timely intervention and redirection for
individuals experiencing substance addiction, mental health concerns, or extreme poverty. As a pre-

Fulton County Printed on 2/16/2024Page 1 of 4
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Agenda Item No.: 24-0129 Meeting Date: 2/21/2024

arrest program, PAD accepts diversion referrals from law enforcement at the time of the alleged
crime, instead of post-booking and court involvement. This unique initiative allows our community to
address behavioral health and quality of life concerns through case management and linkage to care
and treatment, when otherwise the individual would have merely landed in jail. The people that cycle
through our jails are people who the system has failed. They are the people that other diversion
programs often reject - those with prior convictions, with pending cases or warrants, who have
already gone through a diversion program, who cannot pay for the cost of pre-trial intervention, who
are homeless, or who do not pass random drug screens. As a result, these people fall through the
cracks. They spend more time in jail, frequently recidivate, and do not receive treatment for
underlying mental health and addiction problems. Through law enforcement diversion and intensive
care navigation, PAD creates a unique and necessary pathway for these individuals to connect to
county and city services. FY 2024 funding will support the following KPIs: 1) provide emergency
shelter to 400 people annually; 2) provide 3 months of temporary housing to 60 people annually; 3)
provide 4 weeks of transportation assistance to 300 people annually; 4) Provide cell phones and cell
phone service to 60 people annually; 5) provide 3 months of food assistance to 150 people annually;
6) provide clothing and PPE supplies to 250 people annually; and 7) provide personal identification
and document assistance to 100 people annually.

Scope of Work:
Fulton County through the Department of BHDD would like to continue providing resources for
support and coordination of pre-arrest diversion services for adult participants. The Atlanta/Fulton
County Prearrest Diversion Initiative, Inc. (“PAD”) was developed in partnership with the City of
Atlanta and Fulton County as a strategy to provide timely intervention and redirection for individuals
experiencing substance addiction, mental health concerns, or extreme poverty. As a pre-arrest
program, PAD accepts diversion referrals from law enforcement at the time of the alleged crime,
instead of post-booking and court involvement. This unique initiative allows our community to
address behavioral health and quality of life concerns through case management and linkage to care
and treatment, when otherwise the individual would have merely landed in jail. The people that cycle
through our jails are people who the system has failed. They are the people that other diversion
programs often reject - those with prior convictions, with pending cases or warrants, who have
already gone through a diversion program, who cannot pay for the cost of pre-trial intervention, who
are homeless, or who do not pass random drug screens. As a result, these people fall through the
cracks. They spend more time in jail, frequently recidivate, and do not receive treatment for
underlying mental health and addiction problems. Through law enforcement diversion and intensive
care navigation, PAD creates a unique and necessary pathway for these individuals to connect to
county and city services. FY 2024 funding will support the following KPIs: 1) provide emergency
shelter to 400 people annually; 2) provide 3 months of temporary housing to 60 people annually; 3)
provide 4 weeks of transportation assistance to 300 people annually; 4) Provide cell phones and cell
phone service to 60 people annually; 5) provide 3 months of food assistance to 150 people annually;
6) provide clothing and PPE supplies to 250 people annually; and 7) provide personal identification
and document assistance to 100 people annually.

Community Impact: Fulton County, through the Department of BHDD, desires for Atlanta/Fulton
County PAD to continue to provide timely intervention and redirection for individuals experiencing
substance addiction, mental health concerns, or extreme poverty.
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Department Recommendation: The Fulton County Department of Behavioral Health and
Developmental Disabilities recommends the approval of the Memorandum of Understanding.

Project Implications: The services described under the Scope of Work for this Contract shall be
performed by the Atlanta/Fulton County Prearrest Diversion Initiative, Inc. for a total amount of
$400,000.00

Community Issues/Concerns: None

Department Issues/Concerns: None

Contract Modification (Delete this chart only if the Requested Action is for a NEW award.  Simply insert the text “
New Procurement.”  If the Requested Action is for a Contract Modification ((Renewal, Amendment, Change Order,
Extension, Increase Spending Authority)), the chart should remain and be completed.)

Current Contract History BOC Item Date Dollar Amount
Original Award Amount $400,000.00
1st Renewal $.00
2nd Renewal $.00
Extension #1 $.00
Total Revised Amount $.00
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Contact Information (Type Name, Title, Agency and Phone)
title

Contract Attached
title

Choose an item.

Previous Contracts
title
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Choose an item.

Total Contract Value
Original Approved Amount:
Previous Adjustments:
This Request:
TOTAL:

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

 100-755-8226-1160

Funding Line 2:
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A new approach to community safety and wellness

236 Forsyth Street SW, Suite 500                           
Atlanta, Georgia 30303                                           

atlantapad.org
470-819-4853

2024 Proposal to
Fulton County Department of Behavioral Health 

& Developmental Disabilities

Direct emergency services for people experiencing homelessness

The PAD Initiative requests $400,000 from the Fulton County Department of Behavioral Health 
& Developmental Disabilities for calendar year 2024. These funds will allow us to provide direct 
emergency services for people experiencing homelessness who are diverted from law 
enforcement contact and jail. PAD provides participants with care navigation/case management 
services, emergency respite shelter, MARTA cards, and food assistance.

PAD currently employs 15 care navigators who provide community-based case management to 
a caseload of between 25-50 people through weekly visits for as long an individual requires 
support. We use a person-centered, harm reduction approach, and work with each person to 
develop an individual service plan (ISP) that addresses the barriers they are facing and supports 
their personal goals, including connections to behavioral healthcare, medical care, 
income/benefits, and community supports. Our goal is to increase stability and wellness and 
reduce criminal justice system contact.

Approximately 90% of the individuals we serve are experiencing homelessness at the time of 
referral. In order to reduce the likelihood of arrest for criminal trespass or other related offenses, 
PAD provides emergency respite shelter, while identifying other temporary housing 
opportunities. For the period of January – August 2023 PAD enrolled 149 people into case 
management support, providing emergency respite shelter to a total of 112 participants. Other 
direct barrier reduction support provided to these participants included food, clothing, 
transportation, and documentation assistance.

Fulton County’s continued support will improve the health and well-being of people who are 
experiencing homelessness, mental health concerns or problematic substance use in Fulton 
County. PAD will continue to leverage this investment as a part of its partnership with the Georgia 
Department of Behavioral Health and Developmental Disabilities which funds our street-based 
intensive case management program for people with severe mental illness who are unhoused. 
PAD’s Street Wellness Enhancement & Engagement Team (SWEET) is staffed by three clinical 
advocates, three peer advocates and a clinical supervisor. The program also partners with Grady 
Hospital to provide 24/7 supportive services for PAD participants in emergency respite shelter, 
and supportive services for participants to access housing vouchers through the Atlanta Housing 
Authority (administered by Partners for HOME, Metro Atlanta’s Continuum of Care organization 
for services addressing homelessness). By supporting PAD’s efforts to provide emergency respite, 
food, transportation and other direct service support, Fulton County will continue to contribute 
to a multi-agency effort to reduce homelessness and incarceration among the County’s most 
marginalized and vulnerable residents.
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A new approach to community safety and wellness

236 Forsyth Street SW, Suite 500                           
Atlanta, Georgia 30303                                           

atlantapad.org
470-819-4853

Proposed Metrics

By December 2024, provide housing navigation to at least 400 unsheltered Fulton County 
citizens. 

Provide 4,167 nights of emergency respite shelter for unsheltered Fulton County citizens 
at a cost of $223,227.

o Provide temporary housing for unsheltered Fulton County citizens at a cost of 
$107,204.

o Provide move in assistance at a cost of $3,127.
By December 2024, provide direct support and care navigation to at least 300 Fulton 
County citizens. 

o By December 2024, provide 300 7-day and 600 round-trip MARTA cards to 
Fulton County citizens at a cost of $11,022.

o By December 2024, provide 760 grocery cards to Fulton County citizens at a cost 
of $19,006.

Proposed Budget

Category Total
Emergency Housing $          223,277 
Temporary Housing $          107,204 
Move In Assistance $               3,127 
Barrier Reduction – Transportation $            11,022 
Barrier Reduction – Food $            19,006 
Operational Cost $             36,364
Total $          400,000
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MEMORANDUM OF UNDERSTANDING BETWEEN  
FULTON COUNTY, GEORGIA AND THE ATLANTA/FULTON COUNTY 

PREARREST DIVERSION INITIATIVE, INC.  (PAD) 
 

THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is made and entered into 
upon all parties affixing their signatures on this document between Fulton County, Georgia, a 
political subdivision of the State of Georgia (“Fulton County”), by and through its Department 
of Behavioral Health and Developmental Disabilities (“BHDD”), and Atlanta/Fulton County 
Prearrest Diversion Initiative, Inc. (“PAD”), (hereinafter collectively referred to as the 
“Parties”).                                                              

WHEREAS, PAD is aimed at redirecting individuals out of the criminal justice system 
through the coordination of the Atlanta/Fulton County Law Enforcement Assisted Diversion 
Initiative; and 

WHEREAS, PAD has received financial support from a number of governmental agencies 
and private donors; and 

WHEREAS, PAD anticipates that the Law Enforcement Assisted Diversion (“LEAD”) 
initiative will reduce arrests and recidivism rates in Fulton County while providing social services 
to those suffering from mental illness, substance use disorders and extreme poverty; and 

WHEREAS, PAD seeks funding to continue to hire staff and provide basic necessities to 
participants who are served; and  

WHEREAS, Fulton County believes that reducing crime while providing services to 
citizens and individuals in need is to the benefit of all Fulton County residents; and 

WHEREAS, the Parties agree that it is beneficial to work together to achieve synergies 
for success in the programs; and 

WHEREAS, the Fulton County BHDD supports use of funds in their budget to support 
PAD; and 

WHEREAS, the Parties deem it to be in the best interest of Fulton County citizens to enter 
into this MOU under the terms and conditions expressed.  

NOW, THEREFORE, in consideration of the mutual benefits to both parties, it is hereby 
agreed as follows: 

ARTICLE I. PURPOSE AND INTENT 

The purpose of this MOU between PAD and Fulton County, acting through the County’s BHDD, 
is to establish and formalize the obligations and responsibilities of the Parties in the amount of 
$400,000.00 payable to PAD to fund the coordination of the Atlanta/Fulton County LEAD 
initiative, including diversion services and care navigation efforts.   
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1.1 PAD seeks to reduce criminal justice system involvement for people who have already had 
substantial contact with the criminal justice system; improve public safety and public health 
by improving neighborhood and participant quality of life through harm-reduction 
interventions; and advocate for new pathways for more appropriate service provisions.  In 
2024, PAD has the following objectives: 

 By December 2024, provide housing navigation to at least 400 unsheltered Fulton County 
citizens.  

o Provide 4,167 nights of emergency respite shelter for unsheltered Fulton County 
citizens at a cost of $223,227. 

 Provide temporary housing for unsheltered Fulton County citizens at a cost 
of $107,204. 

 Provide move-in assistance at a cost of $3,127. 
 By December 2024, provide direct support and care navigations to at least 300 Fulton 

County citizens. 
o By December 2024, provide 300 7-day and 600 round-trip MARTA cards to Fulton 

County citizens at a cost of $11,022. 
o By December 2024, provide 760 grocery cards to Fulton County citizens at a cost 

of $19,006. 
 

1.2 Neither this Agreement, nor any activities described herein, shall be construed as creating a 
legal partnership, joint venture, franchise, agency, or other such relationship, but instead a 
collaboration on programs to serve citizens in Fulton County in furtherance of the Parties’ 
public purpose. No party shall have the right, power, or authority to obligate or bind the other 
party in any manner whatsoever, without the other party’s prior written consent. 

ARTICLE II. FUNDING AND USE OF THE FUNDS 

2.1 Upon approval by the Fulton County Board of Commissioners, Fulton County, through its 
County Department of BHDD, will reimburse PAD monthly for services provided until they 
reach the funding amount of Four Hundred Thousand and 00/100 Dollars ($400,000.00) (the 
“Funding Amount”).  The Funding Amount shall be allocated from the Fulton County BHDD 
General Fund Budget in the amount of $400,000. 

 
2.2  PAD shall use the Funding Amount provided by Fulton County solely for the items described 

above.  PAD shall provide the Department of BHDD with accompanying documentation upon 
request. 

2.3 In no event shall Fulton County be obligated for funding in excess of the Funding Amount. 

ARTICLE III. REPORTING AND RESPONSIBILITY OF PAD 

In consideration for the Funding Amount, PAD shall have the following reporting and other 
responsibilities: 
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3.1 Monthly Reports.  On or before 15th of the following month of the service provision, PAD 
shall provide to the Department of BHDD both a narrative report and a financial report of the 
progress of PAD in meeting the objectives herein for the period from contract execution until 
December 31, 2024. 

3.2 Quarterly Reports.  On or before the 15th of the following month of the quarter following the 
service provision (April, July, and October), PAD shall provide to the Department of BHDD 
both a narrative report and a financial report of the progress of PAD in meeting the objectives 
described herein for the period from contract execution until December 31, 2024. 

3.3 Mid-year Reports. On or before July 15, 2024, PAD shall provide to the Department of BHDD 
both a narrative report and a financial report of the progress of PAD in meeting the objectives 
described herein for the period of January 1, 2024 until June 30, 2024. 

3.4 Annual Reports. On or before January 15, 2024, PAD shall provide to the Department of 
BHDD both a narrative report and a financial report of the progress of PAD in meeting the 
objectives described herein for the period of January 1, 2024 until December 31, 2024.  

3.5 Financial Records. PAD agrees to maintain and make available to the Department of BHDD, 
upon reasonable request, all of PAD financial records that are kept in the ordinary course of 
business. The Department of BHDD agrees that all requests shall be made in writing and to 
provide the PAD with a reasonable amount of time to respond to any such request for financial 
records.     

ARTICLE IV. TERM OF AGREEMENT  

This MOU shall expire on December 31, 2024.  Notwithstanding anything contained 
herein, PAD’s reporting obligations as set forth in Article 3.4 shall survive the expiration or 
termination of this MOU. Failure to abide by the reporting obligations may subject PAD to not 
qualify for any future funding at the sole discretion of Fulton County. 

ARTICLE V.  TERMINATION/SUSPENSION OF WORK 

4.1 Termination without Cause.   Notwithstanding anything contained herein to the contrary, 
Fulton County may terminate this MOU without cause by providing PAD with 60 (sixty) days  
written notice. 

4.2 Upon termination of the MOU under this Article, the Parties shall arrange for a proper 
accounting and work plan for any obligations remaining under the terms of this MOU. 
 

4.3 Nothing herein shall prevent Fulton County from immediately suspending PAD’s performance 
of the work upon written notice. 
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ARTICLE VI.  MODIFICATIONS 

This MOU may be modified at any time by written agreement of the Parties, with such 
modification being subject to approval by the governing bodies of the Parties.   

 
ARTICLE VII.  NOTICES 

 
For purposes of this MOU, any notices required to be sent to the Parties shall be hand 

delivered or mailed to the addresses provided below:  
 
Fulton County BHDD  
Attn: LaTrina Foster, LPC 
141 Pryor Street, SW 
Suite 1031 
Atlanta, Georgia 30303 

 
With a concurrent copy to: 
Fulton County Attorney 
Office of the Fulton County Attorney 
141 Pryor Street, S.W. 
Suite 4038 
Atlanta, GA 30303 
 
Atlanta/Fulton County Prearrest Diversion Initiative, Inc. 
Attn: Moki Macías 
236 Forsyth Street, SW 
Suite 200 
Atlanta, Georgia 30303 
 

 
ARTICLE VIII.  GENERAL PROVISIONS 

 
5.1 If any part of this MOU is found to be invalid or unenforceable, or is otherwise stricken, the 

rest of this MOU shall remain in full force and effect. 
 
5.2 This MOU constitutes the entire MOU between the Parties. It supersedes any prior oral 

understandings between them with respect to the matters addressed herein.   
 
5.3 Waiver of any term or condition of this MOU shall require an amendment that is subject to the 

approval of the Parties’ respective governing bodies, and shall not be construed as a waiver of 
any subsequent breach or waiver of the same term or condition, or a waiver of any other term 
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or condition of this MOU.  Nothing herein shall constitute or be considered a limitation upon 
or waiver of the Parties’ rights under applicable law.   

 
5.4 This MOU is entered into for the exclusive benefit of the undersigned parties and is not 

intended to create any rights, powers, or interests in any third-party.  Fulton County, including 
its respective officers, officials, employees, or agents, shall not be liable to third parties by any 
act or omission of the other party. 

 
5.5 Nothing herein shall be construed as a waiver of Fulton County’s sovereign immunity or any 

governmental immunity available to its officials, officers, employees, and agents. 
 
5.6 This MOU shall be governed by the laws of the State of Georgia. 
 
5.7  This MOU may be executed in any number of counterparts, each of which when so executed 

and delivered shall be deemed to be an original without the production of any other counterpart.  
Any signature delivered via facsimile or other electronic means shall be deemed an original 
signature hereto.  

 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, the parties have set their hands and affixed their seals this the 
____________ day of _______________ 2024. 
 

FULTON COUNTY, GEORGIA ATLANTA/FULTON COUNTY PREARREST 
DIVERSION INITIATIVE, INC. 

 
Approved:     Approved: 
 
 
_______________________________           ______________________________         
Robert L. Pitts, Chairman    Moki Macías          
Fulton County Board of Commissioners  Executive Director 

Atlanta/Fulton County Prearrest Diversion 
Initiative, Inc. 

        
 
Attest:        
 
_______________________________   
Tonya R. Grier      
Clerk to the Commission            
 
Approved as to Content: 
 
 
       
LaTrina Foster, LPC, Director   
Fulton County BHDD     
 
 
Approved as to Form: 
 
_______________________________ 
Y. Soo Jo, County Attorney 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0130 Meeting Date: 2/21/2024

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of the lowest responsible bidder - Department of Public Works, 23ITBC060923A-
KM, Uniforms, and Accessories in an amount not to exceed $125,000.00 with Jonah’s Enterprises
Inc, (Brooklyn, NY) to provide uniforms and accessories.  Effective upon execution of the contract
through December 31, 2024,
with two renewal options.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-373, all competitive sealed bids of more than
$100,000.00 shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This contract was original awarded at the September 6, 2023 Board of
Commissioners meeting, however the awarded Contractor refused to sign the contract. The original
contract will be rescinded. The Department of Public Works recommends approval of the next lowest
responsible bidder to provide uniforms and accessories.

Scope of Work: To provide uniforms and accessories to Public Works staff. Public Works employees
are generally provided an annual allowance to purchase uniforms and other clothing accessories to
be used in the course of the job and to allow for the general public to readily identify Public Works

Fulton County Printed on 2/16/2024Page 1 of 4
powered by Legistar™281



Agenda Item No.: 24-0130 Meeting Date: 2/21/2024

employees.

Community Impact: It is important for Public Works work crews to be dressed consistently and
professionally so that the general public can readily identify them while working on the water and
wastewater infrastructure.

Department Recommendation: The Department of Public Works recommends approval.

Project Implications: Failure to procure these items will result in the public having difficulty
identifying the workers as Fulton County employees.

Community Issues/Concerns: No issues/concerns have been made known to Public Works
regarding this contract.

Department Issues/Concerns: No issues/concerns are known with this contract.

Contract Modification: New Procurement

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $125,000.00

Prime Vendor:                   Jonah’s Enterprises, Inc
Prime Status: Hispanic Male Business Enterprise
Location: Brooklyn, NY
County:                              Kings County
Prime Value: $125,000.00 or 100.00%

Total Contract Value: $125,000.00 or 100.00%
Total Certified Value: $125,000.00 or 100.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Tabulation Sheet
Exhibit 2: Department Recommendation Letter
Exhibit 3: Contractor Performance Report

Contact Information (Type Name, Title, Agency and Phone)
title

David Clark, Director, Public Works - 404-612-2804

Contract Attached
title

No

Previous Contracts

Fulton County Printed on 2/16/2024Page 2 of 4
powered by Legistar™282



Agenda Item No.: 24-0130 Meeting Date: 2/21/2024

title

No

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $125,000.00
TOTAL: $125,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

200-540-5601-1455: Airport, Public Works, Uniforms - $2800.00                                 201-540-2112-
1455: Water & Sewer Revenue, Public Works, Uniforms - $4,000.00   201-540-5401-1455: Water &
Sewer Revenue, Public Works, Uniforms - $9,800.00  201-540-5420-1455: Water & Sewer Revenue,
Public Works, Uniforms - $2,000.00

Funding Line 2:

201-540-5451-1455: Water & Sewer Revenue, Public Works, Uniforms - $7,700.00   201-540-5457-
1455: Water & Sewer Revenue, Public Works, Uniforms - $4,200.00    201-540-5459-1455: Water &
Sewer Revenue, Public Works, Uniforms - $25,000.00 201-540-5466-1455: Water & Sewer Revenue,
Public Works, Uniforms - $4,500.00

Funding Line 3:

201-540-5469-1455: Water & Sewer Revenue, Public Works, Uniforms - $13,500.00 201-540-5477-
1455: Water & Sewer Revenue, Public Works, Uniforms - $900.00     201-540-5486-1455: Water &
Sewer Revenue, Public Works, Uniforms - $6,400.00   201-540-5488-1455: Water & Sewer Revenue,
Public Works, Uniforms - $5,100.00

Funding Line 4:

203-540-5453-1455: Water & Sewer R & E, Public Works, Uniforms - $19,000.00     203-540-5482-
1455: Water & Sewer R & E, Public Works, Uniforms - $14,000.00     203-540-5483-1455: Water &
Sewer R & E, Public Works, Uniforms - $4,800.00       301-540-5403-1455: South Fulton Sub-District,
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Public Works, Uniforms - $1,300.00

Key Contract Terms
Start Date: Upon BOC
approval

End Date: 12/31/2024

Cost Adjustment: Renewal/Extension Terms: Tw
options remain

Overall Contractor Performance Rating: New Vendor

Would you select/recommend this vendor again?
Choose an item.

Report Period Start: Report Period End:
N/A N/A
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DEPARTMENT OF PUBLIC WORKS
INTEROFFICE MEMORANDUM

TO:

FROM:

DATE:

Felicia Strong-Whitaker, Purchasing

David Clark, Director

20, 2023 

SUBJECT: 23ITBC060923A-KM, Uniforms and Accessories

cc:
Andrenette Whitlow, Material Management Mgr., Public

halid Ahmad, Material Management Mgr., Public Works
, Chief Assistant Purchasing Agent, Purchasing
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DEPARTMENT OF PUBLIC WORKS 
INTEROFFICE MEMORANDUM 

 
 

TO: 
FROM: 
DATE: 

Felicia Strong-Whitaker, Purchasing 
David Clark, Director 
December 19, 2023 

SUBJECT: Contractor Performance Memo 
 
 
 
 

 
The Contractor listed below has not provided services to or for the Fulton County Department of 
Public Works. 

 
 
Project: Uniform and Accessories 

 
Project #: 23ITBC060923A-KM 

 
Contractor: Jonah’s Enterprises Inc.  

652 Lefferts Ave. 
Brooklyn, NY 11203 

 
 
If you require additional information, please contact David Clark 404-612-2804. 

 
 
 
 
 
cc: Gerald Pace, Deputy Director, Administration, Public Works 

Andrenette Whitlow, Material Management Manager, Public Works 
Brian Jones, Chief Assistant Purchasing Agent, Purchasing 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0131 Meeting Date: 2/21/2024

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to extend an existing contract - Department of Public Works, FAA Contract
DTFAWA-15-C000018, Air Traffic Control Services - Night Coverage at Fulton County Executive
Airport - Charlie Brown Field, in an amount not to exceed $73,567.71 with Robinson Aviation, Inc.
(RVA) (Oklahoma, OK), to provide air traffic control night coverage services at Fulton County
Executive Airport - Charlie Brown Field for an additional three month period effective March 31, 2024,
through June 30, 2024.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract, shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Infrastructure and Economic Development

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: The County utilizes the Federal Aviation Administration (FAA) contract
to provide air traffic control night coverage services at Fulton County Executive Airport and the
contract is currently being re-solicited by the FAA and the current contract has been extended until a
new award is made. We anticipate that the FAA will be issuing a new contract for service in the
second quarter of 2024.  However, until a new award is made, the County must continue to extend
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the contract to provide air traffic control services. Once the FAA awards and executes a new contract,
a separate agenda item will be presented for BOC.

Scope of Work: The air traffic control tower located at the Fulton County Executive Airport - Charlie
Brown Field is manned by air traffic controllers 24 hours a day to serve general aviation aircraft
landing and taking off from the Airport. The Federal Aviation Administration (FAA) contracts directly
with Robinson Aviation, Inc. (RVA) to provide 16 hours of daytime air traffic control services through
contract #DTFAWA-15 C000019. Fulton County is responsible for covering the cost of the 8 hours of
overnight coverage under this contract.

This request is to extend the contract for the period of March 31, 2024, through June 30, 2024, to
ensure uninterrupted nighttime coverage at Fulton County Executive Airport - Charlie Brown Field.

Community Impact: No impacts are anticipated within the community based on this contract
extension.

Department Recommendation: The Department of Public Works recommends approval.

Project Implications: The FAA assures the Air Traffic Control Tower provides safe, orderly, and
expeditious movement of air traffic in the vicinity of and on the movement area of the Fulton County
Executive Airport - Charlie Brown Field. The Airport Enterprise Fund has traditionally paid the added
costs associated with night coverage to allow for 24-hour coverage at the airport. No other metro
Atlanta airport, apart from Hartsfield-Jackson, provides 24-hour coverage at their control towers.

Community Issues/Concerns: None has been raised to Public Works staff.

Department Issues/Concerns: The department has no issues or concerns if the current contract
can be extended while we await the new vendor from the FAA’s selection process later in 2024.

Contract Modification:

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 15-0987 11/4/2015 $205,680.00
1st Renewal 16-1114 12/7/2016 $209,793.60
2nd Renewal 17-0748 9/13/2017 $213,989.47
3rd Renewal 18-0747 10/17/2018 $220,409.15
Amendment No. 1 19-0084 2/6/2019 $10,973.85
4th Renewal 19-0902 11/6/2019 $241,493.00
Extension No.1 20-0765 10/21/2020 $280,881.00
Extension No. 2 21-0973 12/1/2021 $252,936.00
Extension No. 3 22-0880 11/16/2022 $258,456.00
90 Day Extension 102-364 1/1/2024 $64,614.00
Extension No. 4 $73,567.71
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Total Revised Amount $2,032,793.78
Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $73,567.71

Prime Vendor: Robinson Aviation, Inc., RVA
Prime Status: Non-Minority
Location: Oklahoma City, OK
County: Oklahoma County
Prime Value: $13,977.86 or 19.00%
Subcontractor: C12 Aviation, Inc.
Subcontractor Status: African American Female Business Enterprise- Non-Certified
Location: Dunwoody, GA
County: DeKalb County
Contract Value: $59,589.84 or 81.00%

Total Contract Value: $73,567.71 or 100.00%
Total M/FBE Value: $59,589.84 or 81.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Extension No. 4 to Form of Contract
Exhibit 2: Contractor Performance Report

Contact Information (Type Name, Title, Agency and Phone)
title

Jonathan Gauthier, Airport Manager, Public Works 404-613-4203

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $205,680.00
Previous Adjustments: $1,753,546.07
This Request: $73,567.71
TOTAL: $2,032,793.78

Grant Information Summary
Amount Requested: Cash
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Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

200-540-5601-1160: Airport, Public Works, Professional Services - $73,567.71

Key Contract Terms
Start Date: 3/31/2024 End Date: 6/30/2024
Cost Adjustment: Renewal/Extension Terms: N/

Overall Contractor Performance Rating: 4.00

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
1/1/2024 2/1/2024
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           EXTENSION NO. 4 TO FORM OF CONTRACT 
 
Contractor:  Robinson Aviation, Inc. (RVA)    
 
Contract No. FAA Contract #DTFAWA-15-C000018 
 
Address:             1601 Northwest Expressway, Suite 850     
City, State       Oklahoma City, OK  73118     
   
Telephone:        405-840-3771       
   
E-mail:        keren.mclendon@rvainc.com 
 
Contact:          Keren Williams McLendon 
       President / CEO 
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with Robinson 
Aviation, Inc. to provide air traffic control night coverage services at Fulton County 
Executive Airport – Charlie Brown Field, dated November 4, 2015, on behalf of the 
Department of Public Works and said contract has been renewed on four previous 
occasions and extended three times; and  

 
 WHEREAS, the County wishes to extend the subject contract, with all terms and 
conditions unchanged, for an additional three-month period; and 
 

WHEREAS, the Contractor has performed satisfactorily over the period of the 
contract; and 

 
WHEREAS, this Extension was approved by the Fulton County Board of 

Commissioners on [Insert Board of Commissioners approval date and item number]. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Extension No. 4 to Form of Contract is effective as of the 31st day of March 2024, 
between Fulton County and Robinson Aviation, Inc. who agree that all Services 
specified will be performed in accordance with this Extension No. 4 to Form of Contract 
and the Contract Documents for an additional three-month period with the contract 
ending as of 30th day of June 2024. 
 
1. COMPENSATION:  The services herein shall be performed by Contractor for an 

amount not to exceed $73,567.71 (Seventy-Three Thousand Five Hundred and 
Sixty-Seven Dollars and Seventy-One Cents). 

 
3. LIABILITY OF COUNTY: This Extension No. 4 to Form of Contract shall not 
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become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, 
attested to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF EXTENSION NO. 4 TO FORM OF CONTRACT: Except as 

modified by this Extension No. 4 to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
[INTENTIONALLY LEFT BLANK] 

 
 
 

297



 3 

IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed 
by their duly authorized representatives as attested and witnessed and their corporate 
seals to be hereunto affixed as of the day and year date first above written. 
 
OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONSULTANT: 
 
ROBINSON AVIATION, INC. 
 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
ATTEST: 
 
 
 

 Keren Williams McLendon 
President / CEO 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

David Clark, Director 
Department of Public Works 

  
(Affix Notary Seal) 

 
 
 
 
 
 
 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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Report Period Start Report Period End Contract Period Start Contract Period End

Purchaser Order Number Purchase Order Date

Department

Bid Number Service Commodity

Contractor

0 = Unsatisfactory
Archives contract requirements less than 50% of the time not responsive, 
effective and/or efficient; unacceptable delay; incompetence; high degree of 
customer dissatisfaction.

1 = Poor
Archives contract requirements 70% of the time.  Marginally responsive, 
effective and/or efficient; delays require significant adjustments to programs; key 
employees marginally capable; customer somewhat satisfied.

2 = Satisfactory

Archives contract requirements 80% of the time.  Generally responsive, effective 
and/or efficient; delays are excusable and/or results in minor programs 
adjustments; employees are capable and satisfactorily providing service without 
intervention; customers indicate satisfaction.

3 = Good

Archives contract requirements 90% of the time. Usually responsive; effective 
and/or efficient; delays have not impact on programs/mission; key employees 
are highly competent and seldom require guidance; customers are highly 
satisfied

4 = Excellent
Archives contract requirements 100% of the time. Immediately responsive; 
highly efficient and/or effective; no delays; key employees are experts and 
require minimal directions; customers expectations are exceeded.

1. (Specification Compliance – Technical Excellence –
Reports/Administration – Personnel Qualification

0
1
2
3
4

2.

0
1
2
3
4
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3.
0
1
2
3
4

4.

0
1
2
3
4

0
1
2
3
4

Overall Performance Rating Date
Would you select/recommend this vendor again?
Rating completed by:
Department Head Name:
Department Head Signature
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0132 Meeting Date: 2/21/2024

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of the lowest responsible bidder - Department of Public Works, 23ITB458876A-
KM, Small Water Meter Installation in an amount not to exceed $620,000.00 with Jewel of the South
Inc. (Conyers, GA), to provide small water meter installation services effective January 1, 2024,
through December 31, 2024, with two renewal options.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-373, all competitive sealed bids of more than
$100,000.00 shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: To provide small water meter installation services.

Scope of Work: The contract allows a private contractor to install and replace small water meters
(under 2”) as necessary for new water service customers and to achieve the Department's goals of
maintaining system reliability and ensuring fiscal responsibility.

This type of contractual service has been found to serve the North Fulton area well. The Water
Services Division, working with developers and commercial contractors, has been able to provide the
timely installation of new water service through the small meter installation contract.
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Community Impact: As part of continued development activity in North Fulton, there is a need to
provide new water meter connections to serve developments from the existing water mains.
Additionally, an increase in correct metering of small services has resulted in an increase in revenue
and decreased unaccounted usage of water in the water system.

Department Recommendation: The Department of Public Works recommends approval.

Project Implications: The Small Meter installation contract provides for the installation of new
service meters for new customers.  The service provides for timely installation of small meter service
while working with developers to note impact the development timetable.

Community Issues/Concerns: No community issues/concerns have been raised by constituents.

Department Issues/Concerns: The Department of Public Works does not have any issues or
concerns with this contract award.

Contract Modification: New Procurement

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $620,000.00

Prime Vendor: Jewel of the South
Prime Status: African American Female Busines Enterprise
Location: Conyers, GA
County: Rockdale County
Prime Value: $620,000.00 or 100.00%

Total Contract Value: $620,000.00 or 100.00%
Total Certified Value: $620,000.00 or 100.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Recommendation Award Memo
Exhibit 2: Bid Tabulation Sheet
Exhibit 3: New Vendor Memo

Contact Information (Type Name, Title, Agency and Phone)
title

Nick Ammons, Deputy Director, 404-612-7530

Contract Attached
title
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Agenda Item No.: 24-0132 Meeting Date: 2/21/2024

No

Previous Contracts
title

Yes

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $620,000.00
TOTAL: $620,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

203-540-5453-1160: Water & Sewer R & E, Public Works, Professional Services - $620,000.00.

Key Contract Terms
Start Date: 1/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: 2

renewal options remain

Overall Contractor Performance Rating: New Vendor

Would you select/recommend this vendor again?
Choose an item.

Report Period Start: Report Period End:
N/A N/A
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DEPARTMENT OF PUBLIC WORKS
INTEROFFICE MEMORANDUM

TO: Felicia Strong-Whitaker, Purchasing

FROM: David Clark, Director  

DATE: December 4, 2023 

SUBJECT:  23ITB458876A-KM, Small Water Meter Installation

On August 17, 2023, the Department of Purchasing opened the subject Invitation to Bid (ITB).  
There were four (4) responses. The K&E Group provided the overall lowest bid but was 
assessed to be not responsible as the references provided a lack of experience in small 
water meter installation. Jewel of the South Inc. provided the overall lowest responsive and 
responsible bid. 

Therefore, the Department of Public Works is recommending an award to the overall lowest 
responsive and responsible bidder, Jewel of the South Inc., in the amount of $ . 

If you require additional information, please contact David Clark at 404-612-2804.

cc:     Nick Ammons, Deputy Director, Public Works 
Gerald Pace, Deputy Director, Administration, Public Works 

          Brian Jones, Chief Assistant Purchasing Agent, Purchasing 

cc::::::::::::::    NiNNiNiNiNiNNiNiNiNiNiNNiNiNiNiNiNiiNiNiNNiNNiNNNiNiNiNiNiNiNNNNiNNiNiNiNiNiNiNiNNNNiiNiNiNiNiNiNNNiNNNNNNNNNNNNNNNNNNNNNNNNNNNNN ck A
Gerald

r
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DEPARTMENT OF PUBLIC WORKS
INTEROFFICE MEMORANDUM

TO:

FROM:
DATE:

Felicia Strong-Whitaker, Purchasing

David Clark, Director

SUBJECT: Contractor Performance Memo – 23ITB A-

The Contractor listed below has not provided this commodity to the Fulton County Public Works 
Department. We haven’t had the opportunity to evaluate this vendor on their performance.

Project: 

Project #:

Contractor:
1

( ) -

If you require additional information, please contact David Clark at 404-612-2804.

cc:     Deputy Director, Public Works
Gerald Pace, Deputy Director, Administration, Public Works
Andrenette Whitlow, Material Management Manager, Public Works
Brian Jones, Chief Assistant Purchasing Agent, Purchasing

cc:::::::::::::::::: ::::   
Gerald

r
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0133 Meeting Date: 2/21/2024

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a recommended proposal - Department of Public Works, 23RFP140862K-CRB,
Building Code Administration Services, Construction Management Services and Planning Services in
an amount not to exceed $185,709.50 with Nova Engineering and Environmental, LLC (Kennesaw,
GA) to provide building code administration, construction management, and planning services
associated with new development and redevelopment activity within the Fulton Industrial District area
of unincorporated Fulton County. Effective March 1, 2024 through December 31, 2024, with two
renewal options.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with the Purchasing Code Section 102-375, all competitive sealed proposals shall be
forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Infrastructure and Economic Development

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This contract will provide building code administration services on an
as needed basis for the five following functional areas: administration, inspections of commercial
buildings, inspections of residential buildings, commercial plan review and residential plan review

Scope of Work: The contract allows for a consultant to provide building code administration,
construction management, and planning services associated with new development and
redevelopment activity within the Fulton Industrial District area of unincorporated Fulton County.
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Agenda Item No.: 24-0133 Meeting Date: 2/21/2024

This contract provides construction management services for the following functional areas:
Engineering Review for Land Development, Site Development/Infrastructure Inspections, and
Municipal Separate Storm Sewer System (MS4) and Local Issuing Authority (LIA) Compliance and
Program Administration. This contract ensures that all new development complies with Best
Management Practices (BMPs), all county, state and federal soil and erosion controls standards and
all appropriate rules and regulations governing development and construction as regulated by Fulton
County. This contract will also ensure that all roadway and associated infrastructure improvements
constructed within Fulton County rights-of-way and public easements meet county, state and federal
standards. Finally, this contract will ensure that the state MS4 and Local Issuing Authority obligations
of Fulton County are met.

The Planning and Zoning program ensures that growth is orderly and in conformance with the
County’s Comprehensive Plan, the Fulton County Zoning Resolution, and other state and federal
ordinances and codes. Approval will allow the County to provide professional planning services as
required by the State of Georgia’s Zoning Procedures Law.

These services were budgeted for within the 2024 operating budget for the Fulton Industrial District.

Community Impact: This contract ensures that all new development and redevelopment activity
within the Fulton Industrial District of unincorporated Fulton County will meet all necessary local,
state, and federal requirements.

Department Recommendation: The Department of Public Works recommends approval.

Project Implications: Contracting these services will allow the Department of Public Works to
provide broader, timelier, and more efficient services to our customers.

Community Issues/Concerns: There are no known community issues or concerns with the
approval of this contract.

Department Issues/Concerns: The Department of Public Works does not have any concerns with
the approval of this contract.

Contract Modification: This is a new procurement

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $185,709.50

Prime Vendor: Nova Engineering and Environmental, LLC
Prime Status: Non-Minority
Location: Kennesaw, GA
County: Cobb County
Prime Value: $139,282.13 or 75.00%
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Agenda Item No.: 24-0133 Meeting Date: 2/21/2024

Subcontractor Vendor: The Collaborative
Subcontractor Status: African American Male Business Enterprise
Location: Atlanta, GA
County: Fulton County
Subcontractor Value: $46,427.38 or 25.00%

Total Contract Value: $185,709.50 or 100.00%
Total Certified Value: $46,427.38 or 25.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Evaluation Committee Recommendation Letter
Exhibit 2: Performance Evaluation

Contact Information (Type Name, Title, Agency and Phone)
title

David Clark, Director, Department of Public Works

Contract Attached
title

No

Previous Contracts
title

No

Total Contract Value
Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $185,709.50
TOTAL: $185,709.50

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:
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Agenda Item No.: 24-0133 Meeting Date: 2/21/2024

301-540-1252-1160: South Fulton Sub-Dist, Public Works, Professional Services - $26,000

Funding Line 2:

301-540-1256-1160: South Fulton Sub-Dist, Public Works, Professional Services - $50,000

Funding Line 3:

301-540-1257-1160: South Fulton Sub-Dist, Public Works, Professional Services - $75,000

Funding Line 4:

203-540-5453-1160: Water & Sewer R&E, Public Works, Professional Services - $34,709.50

Key Contract Terms
Start Date: 3/1/2024 End Date: 12/31/2024
Cost Adjustment: Renewal/Extension Terms: Tw

Renewal Options

Overall Contractor Performance Rating: 82

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
1/1/2023 6/30/2023
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INTEROFFICE MEMORANDUM

In accordance with the Purchasing Code, a duly appointed Evaluation Committee has 
reviewed the proposals submitted in response to the above-reference project on behalf of 
the Fulton County Public Works Department.

Four (2) qualified firms submitted proposals for evaluation and consideration for award of 
this project:

1. Bureau Veritas North America, Inc.
2. Nova Engineering and Environmental, LLC

After review, evaluation and consideration of all available information related to the 
requirements and evaluation criteria of the RFP, the Evaluation Committee has 
determined that the proposal submitted by Nova Engineering & Environmental, LLC
with a total score of 80.42%, is the recommended vendor for the award of 
23RFP140862K-CRB – Building Code Administration Services, Construction 
Management Services and Planning Services.

TO: Felicia Strong-Whitaker, Director
Department of Purchasing & Contract Compliance

FROM: Evaluation Committee Recommendation Letter

DATE: January 18, 2023

PROJECT: 23RFP140862K-CRB - Building Code Administration Services, 
Construction Management Services and Planning Services
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Evaluation Committee Recommendation Letter 
January 18, 2024 
P a g e  | 2 
 
The Evaluation Committee members attest that each member scored each proposal 
independently in accordance with the evaluation criteria set forth in the Request for 
Proposal and that their individual score is a part of the final scores in the attached 
Evaluation Matrix. 
 
SELECTION COMMITTEE MEMBERS: 
 
 
________________________________ 
David Clark, Director 
Public Works Department 
 
 
________________________________ 
Wyvern Budram, Traffic Operations Manager 
Public Works Department 
 
 
________________________________ 
Adriana Bustillos, Engineering Administrator 
Public Works Department  
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Performance Evaluation Details

Related Documents
There are no documents associated with this Performance Evaluation

ID E1
Project Building Code Administration Services, Const.
Project Number 20RFP126602K-BKJ
Supplier NOVA Engineering & Environmental
Supplier Project Contact Audra Sabin (preferred language: English)
Performance Program Professional Services
Evaluation Period 01/01/2023 to 06/30/2023
Effective Date 08/31/2023
Evaluation Type Formal
Interview Date Not Specified
Expectations Meeting Date Not Specified
Status Completed
Publication Date 08/31/2023 03:11 PM EDT
Completion Date 08/31/2023 03:11 PM EDT
Evaluation Score 82

1/26/2024

314



OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

<b>Excellent:</b> Project Management that exceeds in some areas.
Understanding of project objectives, risks and Contract requirements was above
average and required little direction from the User Department.

Comments Not Specified

SCHEDULE 14/20

<b>Satisfactory:</b> Delivered on schedule or on approved amended schedule.
Monitoring and forecasting of schedule as per Contract requirements.

Comments Most reports and inspections are done timely.  Occasional delays have been
noticed and when pointed out quickly corrected.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

<b>Excellent:</b> Deliverables exceed requirements in some areas and
remainder of items delivered are high quality.

Comments Reports and inspections are thorough and meets our expectations.

COMMUNICATIONS AND CO-OPERATION 17/20

<b>Excellent:</b> Co-operative and timely response to the User Department
concerns.

Comments Calls and emails are promptly returned.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

<b>Excellent:</b> Proactive approach to oversight of Contract compliance.
Compliance issues are resolved in a timely manner to the User Department's
satisfaction and exceeds expectations in some areas.

Comments Not Specified

Comments Not Specified
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0134 Meeting Date: 2/21/2024

Department
Police

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to increase the spending authority - Police Department, 23RFP139745B-EC,
Armed and Unarmed Security Services in an amount not to exceed $3,839,243.00 with Universal
Protection Services dba Allied Security Services (Atlanta, GA) to provide armed and unarmed
security services for Registration and Election. Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

. body

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This request is to increase the spending authority for Election security
services for the Department of Registration and Elections for the following elections:

Advanced Voting February 19 - March 8, 2024 36 locations
March 12, 2024 Presidential Preference Primary 180 Precincts
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Agenda Item No.: 24-0134 Meeting Date: 2/21/2024

Advanced Voting April 29 - May 17, 2024 36 locations
May 21, 2024 Primary Election 180 Precincts

Advanced Voting June 8 - June 14, 2024 36 locations
June 18, 2024 Primary Run-Off 180 Precincts

Advanced Voting October 14 - November 1, 2024 36 locations
November 5, 2024 General Election 180 Precincts

Advanced Voting November 23 - November 29, 2024 36 locations
December 3, 2024 General Run-Off Election 180 Precincts

Scope of Work: The contractor is always required to provide and maintain an adequate number of
properly trained personnel and an adequate quantity of necessary supplies and equipment to ensure
the full and timely performance of the obligations and function of this contract.

Community Impact: Provide a safe and secure environment for our employees, customers, and
community.

Department Recommendation: The Police Department recommends approval.

Project Implications: Maintain security coverage for various County facilities.

Community Issues/Concerns: There are no community issues/concerns.

Department Issues/Concerns: To provide a safe and secure environment for our employees,
customers, and community.

Contract Modification:

Current Contract History BOC Item Date Dollar Amount
Original Award Amount 23-0829 11/15/2023 $7,200,000
Amendment No. 1 $3,839,243
Total Revised Amount $11,039,243

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $3,839,243.00

Prime Vendor: Universal Protection Services dba Allied Security Services
Prime Status: Non-Minority
Location: Atlanta, GA
County: Fulton County
Prime Value: $3,416,926.27 or 89.00%
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Agenda Item No.: 24-0134 Meeting Date: 2/21/2024

Subcontractor Vendor: Safeguard Security Solutions, LLC
Subcontractor Status: African American Female Business Enterprise
Location: Stockbridge, GA
County: Henry County
Subcontractor Value: $422,316.73 or 11.00%

Total Contract Value: $3,839,243 or 100.00%
Total Certified Value: $422,316.73 or 11.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contractor Performance Report
Exhibit 2: Amendment No. 1 to Form of Contract

Contact Information (Type Name, Title, Agency, and Phone)
title

W. Wade Yates, Chief of Police, Police, 404-613-5705

Contract Attached
title

No

Previous Contracts
title

Yes

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Total Contract Value
Original Approved Amount: $7,200,000.00
Previous Adjustments: $0.00
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Agenda Item No.: 24-0134 Meeting Date: 2/21/2024

This Request: $3,839,243.00
TOTAL: $11,039,243.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-265-2656-1174, General Fund, Registration & Election, Presidential Pref Primary, Security
Service, $945,365

Funding Line 2:

100-265-2654-1174, General Fund, Registration & Election, Registration & Election - Primary,
Security Service, $945,365

Funding Line 3:

100-265-2655-1174, General Fund, Registration & Election, Registration & Election - Runoff, Security
Service, $501,574

Funding Line 4:

100-265-2653-1174, General Fund, Registration & Election, Registration & Election - General,
Security Service, $945,365

Funding Line 5:

100-265-2658-1174, General Fund, Registration & Election, Registration & Election - Runoff, Security
Service, $501,574

Key Contract Terms
Start Date: Upon BOC
approval

End Date: 12/31/2024

Cost Adjustment: NA Renewal/Extension Terms:

Overall Contractor Performance Rating:  3.6

Would you select/recommend this vendor again?
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Agenda Item No.: 24-0134 Meeting Date: 2/21/2024

Yes

Report Period Start: Report Period End:
10/1/2023 12/31/2023
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           AMENDMENT NO.  1 TO FORM OF CONTRACT 
 
Contractor:  Universal Protection Services, LLC dba Allied Universal Security 
                     Services   
 
Contract No. 23RFP139745B-EC, Armed and Unarmed Security Services  
 
Address:   1438 West Peachtree Street, Suite 100      
City, State Atlanta, GA 30309      
   
Telephone:  404-849-3789       
   
E-mail:  bill.oppenheimer@aus.com 
 
Contact:    Bill Oppenheimer 
  Manager, Business Development 
 

W I T N E S S E T H 
 

WHEREAS, Fulton County (“County”) entered into a Contract with Universal 
Protection Services, LLC dba Allied Universal Security Services to provide armed and 
unarmed security services, dated January 1, 2024, on behalf of the Police Department; and  

 
WHEREAS, the County wishes to amend the existing contract to increase the 

spending authority in the amount of $3,839,243 to provide Election security services for the 
Department of Registration and Election and to ensure security is provided for election 
locations as determined by the Fulton County Police Department; and 

 
WHEREAS, the Contractor has performed satisfactorily over the period of the 

contract; and 
 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on [Insert Board of Commissioners approval date and item number]. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 1 to Form of Contract is effective as of the 21st day of February 
2024, between the County and [Insert Contractor Name], who agree that all Services 
specified will be performed in accordance with this Amendment No. 1 to Form of Contract 
and the Contract Documents. 
 
1. SCOPE OF WORK TO BE PERFORMED:  To provide security services for the 

Department of Registration and Elections for the following elections: 
 

Advanced Voting   February 19 – March 8, 2024  36 locations 
March 12, 2024 Presidential Preference Primary 180 Precincts 
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 2 

 
Advanced Voting April 29 – May 17, 2024  36 locations 
May 21, 2024 Primary Election    180 Precincts 
 
Advanced Voting June 8 – June 14, 2024   36 locations 
June 18, 2024 Primary Run-Off    180 Precincts 
 
Advanced Voting October 14 – November 1, 2024 36 locations 
November 5, 2024 General Election    180 Precincts 
 
Advanced Voting November 23 – Nov 29, 2024  36 locations 
December 3, 2024 General Run-Off Election  180 Precincts 
 

2. COMPENSATION:  The services described under Scope of Work herein shall be 
performed by Contractor for a total amount not to exceed $3,839,243.00 (Three 
Million Eight Hundred Thirty Nine Thousand Two Hundred Forty Three Dollars and 
No Cents).  

 
3. LIABILITY OF COUNTY: This Amendment No. 1 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. 1 TO FORM OF CONTRACT:  Except as 

modified by this Amendment No. 1 to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by 
their duly authorized representatives as attested and witnessed and their corporate seals to 
be hereunto affixed as of the day and year date first above written. 
 
OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONSULTANT: 
 
UNIVERSAL PROTECTION 
SERVICES, LLC DBA ALLIED 
UNIVERSAL SECURITY SERVICES 
 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
ATTEST: 
 
 
 

 Bill Oppenheimer 
Manager, Business Development 
  
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: _ 

W. Wade Yates, Chief of Police 
Police Department 

  
(Affix Notary Seal) 

 
 
 
 
 

ITEM#:_____________ RCS:_______ 
RECESS MEETING 

ITEM#:____________ RM:_________ 
REGULAR MEETING 
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2024 Security Costs Estimates- Registration & Elections

Note> Security officer is required for each Advanced Voting (AV) site and each Election Day site.

Election Cycles: Notes
MARCH 12, 2024 PPP 693,221$                           AV 36 sites AV = Advanced Voting

252,144$                           ED 180 Precincts ED = Election Day
100-265-2656-1174 945,365$                           TOTAL

Each AV 3 weeks Total
MAY 21, 2024 PRIMARY 693,221$                           AV 36 sites

252,144$                           ED 180 Precincts Each AV run-off 1 week Total
100-265-2654-1174 945,365$                           TOTAL

JUNE 18, 2024 RUN-OFF PRIMARY 249,430$                           AV 36 sites
252,144$                           ED 180 Precincts

100-265-2655-1174 501,574$                           TOTAL

NOV 5, 2024 GENERAL 693,221$                           AV 36 sites
252,144$                           ED 180 Precincts

100-265-2653-1174 945,365$                           TOTAL

DEC 3, 2024 GENERAL RUN-OFF 249,430$                           AV 36 sites
252,144$                           ED 180 Precincts

100-265-2658-1174 501,574$                           TOTAL

GRAND TOTAL 3,839,243$                        
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0093 Meeting Date: 2/21/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution by the Fulton County Board of Commissioners urging the Georgia
General Assembly to support legislation sponsored by the State Senator Donzella James to amend
the Official Code of Georgia to lift the ban relating to restrictions on rent regulations by local
governments and allow Counties and Municipalities the ability to regulate the rent to be charged for
privately owned single-family or multiple-unit residential properties for those residing within the state
of Georgia; and for other purposes. (Hall) (HELD ON 2/7/24)
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A RESOLUTION BY THE FULTON COUNTY BOARD OF COMMISSIONERS 1 
URGING THE GEORGIA GENERAL ASSEMBLY TO SUPPORT LEGISLATION  2 
SPONSORED BY STATE SENATOR DONZELLA JAMES TO AMEND THE 3 
OFFICIAL CODE OF GEORGIA TO LIFT THE BAN RELATING TO RESTRICTIONS 4 
ON RENT REGULATIONS BY LOCAL GOVERNMENTS AND ALLOW COUNTIES 5 
AND MUNICIPALITIES THE ABILITY TO REGULATE THE RENT TO BE CHARGED 6 
FOR PRIVATELY OWNED SINGLE-FAMILY OR MULTIPLE-UNIT RESIDENTIAL  7 
PROPERTIES FOR THOSE RESIDING WITHIN THE STATE OF GEORGIA; AND 8 
FOR OTHER PURPOSES. 9 

 10 
WHEREAS, since 1984, with the passage by the Georgia General Assembly of 11 

1984 Ga. Laws, p. 1079 (codified as  Official Code of Georgia Annotated (“O.C.G.A.”) § 12 

44-7-19), there has been a state-wide ban on local governments being able to pass 13 

legislation relating to rent stabilization on private property; and 14 

WHEREAS, specifically, O.C.G.A. § 44-7-19 provides in pertinent part that, “No 15 

county or municipal corporation may enact, maintain, or enforce any ordinance or 16 

resolution which would regulate in any way the amount of rent to be charged for 17 

privately owned, single-family or multiple-unit residential rental property…”; and 18 

 WHEREAS, this Code Section does not impose the same prohibition on a local 19 

government from regulating in any way property belonging to the local government, or 20 

from entering into any agreements with private persons, to regulate the amount of rent 21 

to be charged for such rental properties; and 22 

WHEREAS, according to a November 13, 2023 article in the Atlanta Journal-23 

Constitution, there has been a decade in which the metro Atlanta region’s rents has 24 

climbed--sometimes at a double-digit pace--before seeing recent abatements for 25 

tenants; and 26 

WHEREAS, to address the burden of residents not being able to afford the 27 

steady climb of rents in Georgia, and in particular the metro Atlanta region, along with 28 
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addressing the surge of out-of-state investors buying up scores of residential properties 29 

and leaving them empty, State Senator Donzella James (D-Atlanta) has introduced 30 

legislation, identified as Senate Bill 125, to amend O.C.G.A. § 44-7-19 by repealing its 31 

restrictions on rent regulation by local governments; and 32 

WHEREAS, State Senator Donzella James envisions that the repeal of  33 

O.C.G.A. § 44-7-19, will lead to the capping of the rate at which landlords can raise 34 

prices each year, thereby affording better protections for the citizens of Georgia; and 35 

WHEREAS, the Fulton County Board of Commissioners believes that affordable 36 

housing is critical to the ongoing vitality of Fulton County and its residents, and supports 37 

the passage of Senate Bill 125 introduced by State Senator Donzella James (D-38 

Atlanta), to amend O.C.G.A. § 44-7-19 by repealing its restrictions on rent regulation by 39 

local governments. 40 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners 41 

hereby urges the Georgia General Assembly to support legislation sponsored by State 42 

Senator Donzella James to amend the Official Code of Georgia to lift the ban relating to 43 

restrictions on rent regulations by local governments and allow counties and 44 

municipalities the ability to regulate the rent to be charged for privately owned single-45 

family or multiple-unit residential properties for those residing within the state of 46 

Georgia.  47 

BE IT FURTHER RESOLVED, that upon passage of this Resolution, the Clerk to 48 

the Commission is authorized and directed to send copies of this Resolution to State 49 

Senator Donzella James, the Clerk of the Georgia House of Representatives, the 50 

Secretary of the Georgia Senate and the Fulton Legislative Delegation.  51 
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BE IT FINALLY RESOLVED, that upon passage of this Resolution, the Clerk to 52 

the Commission is authorized and directed to send copies of this Resolution to the City 53 

Clerks of Atlanta, Alpharetta, Chattahoochee Hills, College Park, Fairburn, Hapeville, 54 

Johns Creek, Milton, Mountain Park, Palmetto, Roswell, Sandy Springs, and Union City 55 

to urge them to also support similar legislation.  56 

PASSED AND ADOPTED by the Board of Commissioners of Fulton County, 57 

Georgia this 7th day of February, 2024. 58 

 59 
FULTON COUNTY BOARD OF 60 
COMMISSIONERS 61 
 62 

Sponsored By: 63 

 64 
_____________________________________ 65 

      Commissioner Natalie Hall  66 
District 4 67 
 68 

ATTEST:      69 

 70 
_______________________________________  71 
Tonya R. Grier, Clerk to the Commission  72 
 73 
 74 
APPROVED AS TO FORM: 75 

 76 
________________________________________ 77 
Y. Soo Jo, County Attorney 78 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0135 Meeting Date: 2/21/2024

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution to amend the fiscal year 2024 Board of Commissioners’
departmental budget for District Four and for other purposes.
(ref: item #24-0094) (Abdur-Rahman)
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1 
 

A RESOLUTION TO AMEND THE FISCAL YEAR 2024 BOARD OF COMMISSIONERS’ 1 
DEPARTMENTAL BUDGET FOR DISTRICT FOUR AND FOR OTHER PURPOSES. 2 

WHEREAS, on January 12, 2024 the Administrative Law Judge in the matter of 3 

Calvin Brock v. Fulton County rendered a decision (“Decision”) holding Fulton County 4 

liable for sex discrimination due to the conduct of Commissioner Natalie Hall and finding 5 

the following (see Decision, pp. 1-2): 6 

Fulton County, Georgia, through the actions of Commissioner Natalie Hall, 7 
unlawfully discriminated against Complainant Calvin Brock on the basis of 8 
sex in his employment when Hall tried to force Brock to remain in an 9 
exclusive sexual relationship with her, stalked him for months, and 10 
ultimately fired him.   11 
 12 
After meeting him by chance at a furniture store, Hall hired Brock for a 13 
position on her staff where she wielded complete control over his continued 14 
employment, including any promotion, raise, or bonus. Hall and Brock 15 
began having a sexual relationship soon after, but even if the relationship 16 
began mutually, it did not remain consensual for long because Hall initiated 17 
a dizzying array of deceptions designed to monitor and control his 18 
interaction with other women.  19 
 20 
Most significantly, Hall purchased and planted three covert surveillance 21 
devices in Brock’s personal automobiles. She expressly intended these 22 
devices both for live eavesdropping on Brock’s private conversations with 23 
other women and for pinpointing his precise location. For the next several 24 
months, Hall tracked Brock’s whereabouts and listened in on his 25 
conversations as she stalked and sometimes confronted Brock about his 26 
personal activities. Ultimately, she terminated Brock because she heard him 27 
making plans with another woman. Hall offered no evidence whatsoever to 28 
rebut her covert surveillance of Brock: in response to every question about 29 
the surveillance devices, she asserted her Fifth Amendment privilege 30 
against self-incrimination.  31 

 32 
Hall alleged that Brock resigned voluntarily, and that, even if she wanted 33 
him to leave her office, it was because he allegedly made Hall look bad in 34 
a conversation following a social event. She also claimed that Brock was let 35 
go due to an office reorganization, but that was mere pretense. Hall 36 
orchestrated the reorganization to create the mistaken apprehension—on 37 
Brock’s part only—that Hall fired all her employees. Taken together, her 38 
explanations represent an archetypal unlawful pretext for discriminatory 39 
termination.  40 

 41 
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Brock simply wanted to continue his employment with Fulton County, free 1 
from Hall’s sexual intrigues and schemes. Instead, she subjected him to 2 
months of stalking that caused him ongoing anxiety and paranoia and 3 
damaged his ability to have relationships with women. When she terminated 4 
him, it dramatically escalated these harms and eviscerated his income. 5 
 6 

WHEREAS, because of Commissioner Hall’s conduct in her capacity as a 7 

commissioner, as determined by the Administrative Law Judge in Calvin Brock v. Fulton 8 

County, Fulton County is liable for a judgment in the amount of $902,486.84 which will be 9 

paid with taxpayer funds collected from all of Fulton County’s districts; and 10 

WHEREAS, taxpayer funds must now be diverted from other operational goals to 11 

cover the cost of Commissioner’s Hall’s poor judgment and failure to act in the best 12 

interests of Fulton County; and  13 

WHEREAS, the Administrative Law Judge noted that Commissioner Hall asserted 14 

her Fifth Amendment privilege against self-incrimination more than 150 times during the 15 

final hearing in this matter in response to questions about the placement of tracking 16 

devices in Calvin Brock’s vehicles; and 17 

WHEREAS, the Administrative Law Judge also noted that electronic surveillance 18 

using trackers as alleged in this EEOC matter constitutes a felony under both state and 19 

federal law; and  20 

WHEREAS, the Administrative Law Judge based his decision at least in part on 21 

the adverse inference created by Commissioner Hall’s assertion of her Fifth Amendment 22 

privilege against self-incrimination; and 23 

WHEREAS, the Administrative Law Judge applied the adverse inference to find 24 

that Commissioner Hall “purchased surveillance devices and placed them in Brock’s 25 

vehicles to spy on him and listen to his private conversations because she was jealous of 26 
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Brock seeing other women…stalked Brock’s location and private conversations for 1 

several months…[a]nd when confronted by Brock about the tracking devices, Hall 2 

repeatedly lied about her involvement….” (Decision, p. 5); and  3 

 WHEREAS, the Administrative Law Judge stated that the adverse inferences from 4 

Commissioner Hall asserting her Fifth Amendment privilege against self-incrimination 5 

were not the sole basis for his finding, and that testimony by Calvin Brock and other 6 

witnesses along with documentary evidence supported the Judge’s conclusions; and  7 

WHEREAS, the outcome in the matter of Calvin Brock v. Fulton County constitutes 8 

an extraordinary case in which a judge imposed liability on Fulton County due to 9 

inappropriate behavior and inferred criminal actions by a Commissioner who is not subject 10 

to discipline by the County; and 11 

WHEREAS, Fulton County has been ordered to post copies of a notice of the 12 

Decision by the United States Equal Employment Opportunity Commission, dated 13 

January 12, 2024, which found that Fulton County, through Commissioner Natalie Hall, 14 

violated the Government Employee Rights Act, 42 U.S.C. § 2000e-16c, to be posted in 15 

conspicuous places at Fulton County government centers and online for 60 days; and 16 

WHEREAS, Fulton County has suffered reputational damage due to the hearing 17 

and Decision, and will continue to suffer reputational damage due to the requirement to 18 

post notices of the Decision in conspicuous public places; and  19 

WHEREAS, the Board of Commissioners (“BOC”) finds that the costly judgment 20 

against Fulton County in the matter of Calvin Brock v. Fulton County was caused by 21 

Commissioner Hall’s egregious misconduct rising to the level of moral turpitude; and 22 
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WHEREAS, Commissioner Hall should be required to reduce her departmental 1 

spending to partially offset the monetary judgment that must now be paid as a result of 2 

her actions; and  3 

WHEREAS, the BOC is required by O.C.G.A. § 36-81-3 to annually establish the 4 

County’s operational budget, which the BOC accomplished for FY2024 via Resolution 24-5 

0051; and 6 

WHEREAS, O.C.G.A. § 36-81-3(d) provides that a county may amend its budget 7 

to adapt to changing governmental needs during the budget period; and 8 

WHEREAS, O.C.G.A. § 36-81-3(d) provides that amendments to the amounts 9 

appropriated at the legal level of control, i.e., the department level per O.C.G.A. § 36-81-10 

2(14), shall require the approval of the governing authority and be adopted by resolution 11 

or ordinance; and  12 

WHEREAS, the BOC finds that a change to the FY 2024 Board of Commissioners’ 13 

departmental budget, specifically a reduction to the allocation for District 4, is needed due 14 

to Commissioner Hall’s actions leading to the substantial judgment in the amount of 15 

$902,486.84 in Calvin Brock v. Fulton County; and  16 

WHEREAS, the BOC finds that there is a need to reappropriate funds allocated to 17 

Commissioner Hall to Non-Agency in order to be made available to the Risk Fund, which 18 

is the funding source from which judgments against the County are paid; and 19 

WHEREAS, pursuant to Article IX, Sec. 2, Par. 1(a) (Home rules of counties) “[t]he 20 

governing authority of each county shall have legislative power to adopt clearly 21 

reasonable ordinances, resolutions, or regulations relating to its property, affairs, and 22 
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local government for which no provision has been made by general law and which is not 1 

inconsistent with this [Georgia] Constitution or any local law applicable thereto.”  2 

NOW THEREFORE IT BE RESOLVED, the Board of Commissioners, pursuant to 3 

O.C.G.A. § 36-81-3(d), hereby directs the Finance Department to immediately reduce the 4 

FY 2024 Board of Commissioners’ departmental budget for District 4 in an amount of 5 

$200,000.00 or as close to $200,000.00 as possible and to make those funds available 6 

to the Risk Fund as needed. 7 

BE IT FURTHER RESOLVED, that the Board of Commissioners recognizes that 8 

the Finance Department, in implementing this Resolution, will have to take into account 9 

that some monies are already encumbered and some accounts are restricted from being 10 

reduced. 11 

BE IT FURTHER RESOLVED, that the Finance Department shall submit a report 12 

to the Board of Commissioners explaining how the reduction was effectuated. 13 

BE IT FURTHER RESOLVED, that the reduction directed herein shall also be 14 

reported in the first available 2024 soundings agenda item presented to the Board of 15 

Commissioners. 16 

BE IT FINALLY RESOLVED, that this Resolution will take effect upon its adoption, 17 

and that all ordinances, resolutions, and parts of ordinances and resolutions in conflict 18 

with this Resolution are hereby repealed to the extent of such conflict. 19 

PASSED AND ADOPTED by the Board of Commissioners of Fulton County, 20 

Georgia, this 21st day of February 2024. 21 

 22 
FULTON COUNTY BOARD 23 
OF COMMISSIONERS 24 
 25 
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SPONSORED BY: 1 
                           2 

        3 
Khadijah Abdur-Rahman, Vice Chair 4 
District 6 5 
 6 
 7 
 8 
 9 
 10 
 11 

 12 
 APPROVED AS TO FORM:  
 
 
      
Y. Soo Jo,  
County Attorney  
 

ATTEST:      
  
 
          
Tonya R. Grier,  
Clerk to the Commission     

 13 
 14 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 24-0136 Meeting Date: 2/21/2024

Department
External Affairs

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation of 2024 State Legislative Session Update.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
Request Approval

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2 ☐
District 3 ☐
District 4 ☐
District 5 ☐
District 6 ☐
Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)
Presentation of 2024 State Legislative Session Update

Scope of Work: Presentation of 2024 State Legislative Session Update

Community Impact:

Department Recommendation: Request Approval

Project Implications:

Community Issues/Concerns:
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Agenda Item No.: 24-0136 Meeting Date: 2/21/2024

Department Issues/Concerns:

Fiscal Impact / Funding Source
Funding Line 1:

N/A
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Fulton County Board of Commissioners
February 21, 2024

2024 Legislative 
Session Update

1
340



ANNEXATION

Equal Access to Judicial Personnel Benefits

Replacement Jail Funding
Equitable Property Tax Appeals Process

Expansion of Healthcare & Hospital Access

Effective & Efficient Justice System  

2024
State Legislative

Agenda

Definition of Anti-Semitism/Anti-Islamic Hatred

Elections

Homeowners Associations Protections & Transparency  
Senior Homestead Exemption Simplification

Operational Funding for Behavioral Health Crisis Center

MARTA Board Appointment Parity

National Use of Force Data Collection Participation
Limit Clerk of Superior Court Passport Fees

2
CROWN Act

Evictions Process Improvements

341



Legislative Session Overview

3

• The Senate Chamber is working on the Amended Fiscal Year 2024 
Budget (House Bill 915) and the House Chamber is working on the 
Fiscal Year 2025 Budget (House Bill 916) independently in 
Appropriations subcommittee meetings.

• February 29: Legislative Day 28 (Crossover Day)
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Primary Policy Priority: BHCC Operational Funding

4

• Fulton County is working with the leadership of the House and Senate 
to assist the County in securing full operational funding for the BHCC 
under the FY 2025 budget.

• Fulton County provided testimony in support of an operational funding 
increase at the House Appropriations Human Resources Subcommittee 
meeting on Tuesday, February 13.
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Primary Policy Priority: Replacement Jail Funding

5

• Discussions regarding financial modeling for the replacement 
jail are still underway between the County and State 
leadership.
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Primary Policy Priority:
Equitable Property Tax Appeals Process

6

Revisions to Ad Valorem Taxation of Property – Senate Bill 349; ACCG Position: SUPPORT
• Implements a statewide floating homestead exemption for counties, cities, and schools. It places a cap on 

increases in value for homesteaded property at no more than 3% per year. For jurisdictions with existing 
floating homestead exemptions, the taxpayer will receive whichever exemption is the largest: the floating 
homestead exemption under this bill or the local floating homestead exemption. Existing state and local (non-
floating) homestead exemptions will still apply after the floating homestead exemption has been 
calculated. 

• Adjusts the millage setting process so that as long as the millage rate is not increased, there is only one 
required advertisement and public hearing in order to adopt the millage rate. It also cleans up the existing 
form. 

• Removes the tax estimate from the notice of current assessment and requires exemptions to be shown. This 
will reduce taxpayer confusion and provide more accurate value information to the taxpayers. 

• Adjusts the three-year lock statute so that it only applies when the taxpayer receives a reduction in value on 
appeal. This will reduce frivolous appeals and save taxpayer dollars. 

• Closes a loophole for settlement conferences by requiring the taxpayer to participate and advance their appeal 
in good faith. 

Status: Senate Finance Committee Favorably Reported by Substitute
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Other Fulton County Priorities
• Equal Access to Judicial Personnel Benefits: House Bill 643 will be on 

the agenda for passage at the next House Retirement Committee 
meeting. This bill supports the repeal of legislation that prohibits the 
equitable participation of Judges in the Fulton County and Georgia 
Judicial Retirement System programs simultaneously.

• Fulton County is meeting with legislators to finalize sponsorship for 
expedited local legislation to authorize Fulton County Superior Court 
judicial officers to handle felony criminal matters for the Fulton County 
Superior Court, by designation.

• Evictions Process Improvements: Fulton County is tracking the 
following related House bills: 404, 1017, 1153 and 1203.
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Bill #/Author Description Status

HB 1044 Public Works: 
Increase Threshold | 
Rep. Victor 
Anderson (10th)

This bill increases the dollar amount from $100,000 to $250,000 
by which counties and cities must bid out public works projects.

House Passed

HB 1149 Require local 
constitutional officers 
to annually report 
audits to General 
Assembly | Rep. Mesha 
Mainor (56th)

This bill requires local constitutional officers (probate judge, tax 
commissioner, clerk of court and sheriff) to provide a written 
report of any audit of any discretionary funds in their office for 
that calendar year to the Georgia General Assembly by December 
31.    

Referred to House 
Governmental Affairs 
Committee

HB 1188 Peace Officers: 
Reimbursement of Total 
Training Expenses by a 
Subsequent Employer | 
Rep. Jodi Lott (131st)

This bill requires any state, county, and municipal law 
enforcement agencies that hire a peace officer from another 
agency prior to 36 months after their mandated training, must 
provide reimbursement to that agency for the total cost of 
training. This reimbursement covers various expenses such as 
equipment, materials, housing, meals, transportation, and salary 
incurred during the officer's basic or field training course.

Referred to House
Public Safety and 
Homeland Security 
Committee

State and Local Government
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Bill #/Author Description Status

SB 361 Open Meetings: 
More Teleconferences for 
County Commissioners | 
Sen. Greg Dolezal (27th)

This bill authorizes county commissioners and other local 
government officials to participate in a meeting via 
teleconference up to six times per year (currently twice) 
without having a health excuse or having a declared state 
of emergency. To do so, a quorum of board members must 
be present in person.

Referred to Senate 
Government Oversight 
Committee

SB 390 Prohibit 
government funding for 
ALA-affiliated libraries | 
Sen. Larry Walker III (20th)

This bill eliminates librarian certification and continuing 
education requirements. SB 390 also prohibits taxpayer 
funding to American Library Association (ALA) affiliated 
libraries from Georgia’s cities, counties, public schools, the 
state University System and other public bodies created 
under the state Constitution or laws.

Senate Government 
Oversight Committee 
Hearing on 2/7/2024

SB 461 Redesignate six 
Senate district numbers 
without changing any 
district boundaries | Sen. 
Jason Esteves (6th)

This bill redesignates six senate district numbers without 
changing any district boundaries including Fulton County.

Referred to Senate 
Reapportionment and 
Redistricting Committee

State and Local Government
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Bill #/Author Description Status

HB 1031 Mandatory 
reappraisal of parcels | 
Rep. Shaw Blackmon 
(146th)

This bill revises ad valorem tax provisions by requiring property 
reappraisals no less than every three years; Creates an estimated 
rollback rate. If local governments exceed the estimated rollback, 
language on the tax bill indicating a tax increase is required; Removes 
the tax estimate from the notice of current assessment; Limits the 
three-year lock so it only applies if the taxpayer wins their appeal; 
and Adjusts the DOAA sales ratio study to avoid potential penalties.

House Ways & Means 
Committee Favorably Reported 
By Substitute

HB 1120 Limits 3-Year Lock 
| Rep. Darlene Taylor 
(173rd)

This bill restricts the three-year lock statute, so it no longer applies to 
residential property unless it is a homestead property.

House Ways & Means 
Committee Hearing on 
2/13/2024

HR 804 Change TAN 
change - CA | Rep.  Chuck 
Martin (49th)

This proposed constitutional amendment changes the payable date 
of temporary loans for counties and municipalities from December 
31 of each year to within 12 months of the initial funding.

House Governmental Affairs 
Committee Favorably Reported 

SB 403 Revise language 
required to be included in 
notices of current 
assessment | Sen. Frank 
Ginn (47th)

This bill removes the tax estimate from the assessment notice. Referred to Senate Finance 
Committee

Taxation
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Bill #/Author Description Status
HB 974 Secretary of State; 
establish and maintain a 
state-wide system for the 
posting of scanned paper 
ballots; require | Rep. John 
LaHood (175th)

This bill requires the secretary of state to maintain a statewide program for the 
posting of digital images of election ballots. The bill requires a minimum scan 
resolution of 200 dots per inch (DPI) for scanned paper ballots and 600 DPI, or 
the highest resolution possible within the certified voting system for scanned 
absentee ballots. 

House 
Governmental 
Affairs Committee 
Favorably Reported 
By Substitute

HB 976 Elections; ballots 
shall use paper with a visible 
watermark security feature | 
Rep. John LaHood (175th)

This bill requires ballots to be printed on security paper that includes a visible 
watermark. Ballots cannot be identifiable to a particular elector.

Referred to Senate 
Ethics Committee

HB 977 Elections; expand 
number of contests subject 
to risk-limiting audits | Rep. 
John LaHood (175th)

This bill sets the risk-limiting audit probability limit at a decreasing percentage 
beginning with eight percent in 2024 and concluding with a rate of two percent in 
2030. HB 977 also mandates counties conduct additional precertification risk-
limiting audits on two selected contests following each election, special election, 
election runoff, special election runoff, primary, special primary, primary runoff, or 
special primary runoff. In addition to specified top of the ballot contests, there will 
be a statewide election selected by a group consisting of the Governor, Lt. Governor, 
Speaker of the House, Senate Minority Leader and House Minority Leader. County 
election superintendents are authorized to audit additional races if necessary.

House Passed By 
Substitute

Elections
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Bill #/Author Description Status
SB 189 Prohibit Bar Codes 
or QR Codes on Ballots | 
Sen. Max Burns (23rd)

This bill provides that the text portion of the paper ballot will 
be the official vote for purposes of vote tabulation. Currently, 
paper ballots marked and printed by electronic ballot markers 
are official ballots, but QR codes are used for vote tabulation.

Referred to House 
Governmental Affairs 
Committee

SB 355 Elections; use of 
ranked-choice voting; 
prohibit | Sen. Randy 
Robertson (29th)

This bill prohibits ranked-choice voting from being used in 
determining the election or nomination of any candidate to 
any local, state, or federal elective office.

Referred to House 
Governmental Affairs 
Committee

Elections
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Bill #/Author Description Status

HB 424 Revise 
Sheriff qualification 
requirements | Rep. 
Ken Vance (133rd)

This bill requires peace officers who want to qualify as candidates for the 
office of sheriff to be in good standing with the Georgia Peace Officers 
Standards and Training (POST) Council. The bill allows for any person 
desiring to run for sheriff to attend the basic law enforcement training 
course for peace officers as a pre-service candidate and to be reimbursed 
for tuition expenses upon being elected. These expenses are paid by the 
office of sheriff to which the candidate is elected. 

House Public Safety 
and Homeland Security 
Committee Favorably 
Reported By Substitute

HB 909 GBI; 
restriction and seal 
of FOA | Rep. Leesa 
Hagan (156th)

This bill requires the restriction and sealing of First Offender Act (FOA) court 
records at sentencing. Those who were exonerated of guilt and discharged 
as a first offender prior to July 1, 2024 may
petition the court to have the records sealed, and those records will be 
automatically sealed.

House Judiciary Non-
Civil Committee 
Favorably Reported By 
Substitute

SB 63 Bonds and 
Recognizances; 
setting of bonds and 
schedules of bails | 
Sen. Randy 
Robertson (29th)

This bill restricts judges’ ability to permit an unsecured release of any 
person charged with a bail-restricted offense and expands “bail-restricted 
offenses” to include additional criminal charges. Also, no individual, 
corporation, organization, charity, nonprofit corporation, or group in any 
jurisdiction may post more than three cash bonds per year.

House Conference 
Committee Report 
Adopted

Courts and Public Safety
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Bill #/Author Description Status

HB 1035 Pharmacies; 
board regulates sale 
and supply of opioid 
antagonists through 
vending machines; 
authorize | Rep. 
Sharon Cooper (45th)

This bill allows for the sale and supply of opioid antagonists, such as 
Naloxone and Narcan, in vending machines. Additionally, persons and 
harm reduction organizations that dispense, supply, and administer 
opioid antagonists are immune from liability when acting in good 
faith.

Referred to Senate 
Health and Human 
Services Committee

HB 1170 Require 
government buildings 
to make opioid 
antagonists accessible 
| Rep. Lee Hawkins 
(27th)

This bill requires all state and government buildings to have an 
automated external defibrillator and a supply of at least three opioid 
antagonists. Each government entity is required to establish and 
implement internal training and opioid antagonist administration 
policy.

Referred to House 
Public Health 
Committee

Public Health

14 353



Bill #/Author Description Status

SB 386 Regulation and 
taxation of sports 
betting; authorize and 
provide | Sen. Clint 
Dixon (45th)

This bill authorizes and provides for the legalization, regulation, and 
taxation of online sports betting in Georgia. Sports betting will be 
administered by the Georgia Lottery Corporation and its proceeds will 
be allocated to student financial aid programs, including the HOPE 
college scholarship and Georgia Pre-K programs. State and local sales 
taxes do not apply to the operation or on the proceeds of sports 
betting; however, they do apply to the goods and services purchased 
by licensees in the course of doing business. If the ratification of an 
amendment to the Georgia Constitution is passed by voters, the Act 
shall become effective on January 1, 2025.

Referred to House Higher 
Education Committee

SR 538 Sports Betting CA 
| Sen. Carden Summers 
(13th)

This proposed constitutional amendment will provide by law for 
sports betting and casino gambling in this state no later than July 2, 
2025.

Referred to Senate 
Economic Development 
and Tourism Committee

SR 579 Sports Betting CA 
| Sen. Bill Cowsert (46th)

This proposed constitutional amendment authorizes the General 
Assembly to provide by law for sports betting and to provide for 
proceeds to be used for educational funding for pre-kindergarten and 
HOPE scholarships, services for gambling addiction, and the 
advancement and promotion of sports in Georgia.

Referred to Senate 
Regulated Industries and 
Utilities Committee

Sports Betting
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Legislative Calendar (HR 978) & 
Events at the State Capitol

• Thursday, February 22: Legislative Day 25
• Monday, February 26: Legislative Day 26
• Tuesday, February 27: Legislative Day 27
• Wednesday, February 28: Committee Work Day 
• Thursday, February 29: Legislative Day 28 (Crossover Day)
• Thursday, March 28: Legislative Day 40 (Sine Die)

16

• ACCG Legislative Breakfast on Thursday, March 7
• Film Day on Tuesday, March 19
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