FULTON COUNTY BOARD OF COMMISSIONERS
FIRST REGULAR MEETING
October 2, 2024
10:00 AM

Fulton County Government Center
Assembly Hall
141 Pryor Street SW
Atlanta, Georgia 30303

AGENDA

CALL TO ORDER: Chairman Robert L. Pitts
ROLL CALL: Tonya R. Grier, Clerk to the Commission

Robert L. Pitts, Chairman (At-Large)

Bridget Thorne, Commissioner (District 1)

Bob Ellis, Commissioner (District 2)

Dana Barrett, Commissioner (District 3)

Natalie Hall, Commissioner (District 4)

Marvin S. Arrington, Jr., Commissioner (District 5)
Khadijah Abdur-Rahman, Vice Chair (District 6)

INVOCATION: Reverend Clifton Dawkins, Jr., County Chaplain
PLEDGE OF ALLEGIANCE: Recite in unison
ANNOUNCEMENTS

PLEASE SWITCH ALL ELECTRONIC DEVICES (CELL PHONES, PAGERS, PDAs, ETC.) TO THE SILENT
POSITION DURING THIS MEETING TO AVOID INTERRUPTIONS.

IF YOU NEED REASONABLE MODIFICATIONS DUE TO A DISABILITY, INCLUDING COMMUNICATIONS IN
AN ALTERNATE FORMAT PLEASE CONTACT THE OFFICE OF THE CLERK TO THE COMMISSION. FOR
TDD/TTY OR GEORGIA RELAY SERVICE ACCESS DIAL 711.
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CONSENT AGENDA

24-0619

24-0620

Board of Commissioners

Adoption of the Consent Agenda - All matters listed on the Consent Agenda are
considered routine by the County Commission and will be enacted by one motion.
No separate discussion will take place on these items. If discussion of any Consent
Agenda item is desired, the item will be moved to the First Regular Meeting Agenda
for separate consideration.

Board of Commissioners
Proclamations for Spreading on the Minutes.

Proclamation recognizing “Vincent Nathaniel Young Remembrance Day.”
(Hall/Arrington)
September 21, 2024

Proclamation recognizing “Baldie Con Appreciation Day.” (Abdur-Rahman/Pitts)
September 27, 2024

Proclamation recognizing “Babs Bunny’s Prom Night.” (Abdur-Rahman)
September 28, 2024

Proclamation recognizing “Angela Watts Appreciation Day.” (Hall/Arrington)
September 29, 2024

Proclamation recognizing “Jim Alexander Appreciation Day.” (Hall/Arrington)
September 29, 2024

Proclamation recognizing “Munson Steed Appreciation Day.” (Hall/Arrington)
September 29, 2024

Proclamation recognizing “Randy Davidson Appreciation Day.” (Hall/Arrington)
September 29, 2024

Proclamation recognizing “CeeLo Green Appreciation Day.” (Hall/Arrington)
September 29, 2024

Proclamation recognizing “Raquell Lord Appreciation Day.” (Abdur-Rahman)
October 3, 2024
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24-0621

24-0622

24-0623

24-0624

Open & Responsible Government

Real Estate and Asset Management

Request approval of a change order less than 10% - Department of Real Estate
and Asset Management, RFP#23RFP041723K-JA, Design/Build Services for
Fulton County Behavioral Health Crisis Center in the total amount not to exceed
$997,640.00 with Hogan Construction Group, LLC (Norcross, GA), to modify the
contract for final close-out costs of the of the design and construction of the Fulton
County Behavioral Health Crisis Unit at the Oak Hill Child, Adolescent & Family
Center. Effective upon BOC approval.

Real Estate and Asset Management

Request approval to renew existing contracts - Department of Real Estate and
Asset Management, 221TB134894C-MH, Maintenance and Testing of Fire Intrusion
Alarm Systems in the total amount not to exceed $110,000.00 with (A) VSC Fire &
Security, Inc. (Norcross, GA) in an amount not to exceed $75,000.00; and (B)
Entec Systems, Inc. (Suwanee, GA) in an amount not to exceed $35,000.00, to
provide on-site maintenance and testing of fire-intrusion alarm systems on
annual/or an “as-needed” basis for County facilities. This action exercises the
second of two renewal options. No renewal options remain. Effective dates:
January 1, 2025, through December 31, 2025.

Real Estate and Asset Management

Request approval to renew existing contracts - Department of Real Estate and
Asset Management, 23ITB138782C-JNJ, Glass and Plexiglas Repair and
Replacement in the total amount not to exceed $105,000.00 with (A) Brad
Construction Company Il, LLC (Fayetteville, GA) in an amount not to exceed
$30,000.00; and (B) P & E Mirror and Glass, LLC (Atlanta, GA) in an amount not to
exceed $75,000.00, to provide glass and Plexiglas repair and replacement on an
“as needed” basis” for County facilities. This action exercises the first of two
renewal options. One renewal option remains. Effective dates: January 1, 2025,
through December 31, 2025.

Real Estate and Asset Management

Request approval to renew an existing contract - Department of Real Estate and
Asset Management, 22ITB135025C-MH, Generator System Maintenance and
Repair Services in the amount not to exceed $135,000.00 with Power & Energy
Services, Inc. (Powder Springs, GA), to provide on-site preventive generator
system maintenance and repair services for Fulton County. This action exercises
second of two renewal options. No renewal options remain. Effective dates:
January 1, 2025, through December 31, 2025.
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24-0625

24-0626

24-0627

24-0628

24-0629

Real Estate and Asset Management

Request approval of a Resolution authorizing a Right of Way Easement Agreement
between Fulton County, Georgia, and Greystone Power Corporation for the
purpose of relocating and installing utility poles on Cedar Grove Road; to authorize
the Chairman to execute the Right of Way Easement Agreement and related
documents; to authorize the County Attorney to approve the Right of Way
Easement Agreement and related documents as to form; and for other purposes.

Real Estate and Asset Management

Request approval of a Sewer Easement Dedication of 307.28 square feet to Fulton
County, Georgia, from Roswell Creekview Unit Owners Association, Inc., for the
purpose of constructing the 275 South Atlanta Street Project at 5000 Over Land
Drive, Roswell, Georgia 30075.

Real Estate and Asset Management

Request approval of a Sewer Relocation Easement Dedication of 9,435 square feet
to Fulton County, a political subdivision of the State of Georgia from Microsoft
Corporation for the purpose of constructing the Plummer Road SS Revision Project
at 0 Fulton Industrial Boulevard, South Fulton, Georgia 30336.

Health and Human Services

Public Works

Request approval to renew an existing contract - Department of Public Works,
23ITB08012023A-JWT, Water Quality Monitoring in the amount of $129,254.00
with Integrated Science Engineering, Inc. (Newman, GA), to provide water quality
monitoring services. This action exercises the first of two renewal options. One
renewal option remains. Effective dates: January 1, 2025, through December 31,
2025.

Department for HIV Elimination

Request approval to amend existing contracts to increase the spending authority
of “Ryan White Part A” grant subrecipients pursuant to the Health Resources and
Services Administration award #2 H89HAO00007-32-00 in the amount of
$1,900,000.00 for FY24, subject to Federal funding. Contracts are 100% grant
funded with no Fulton County match. Request authorization for the Chairman to
execute contracts with six (6) selected subrecipients. To protect the interest of the
County, the County Attorney is authorized to approve the contracts as to form and
make any necessary modifications thereto prior to execution by the Chairman.
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24-0630

Justice and Safety

County Manager

Request approval to enter into a data sharing agreement with Georgia State
University (GSU) for Fulton County to provide data on the jail population, charges,
bookings, and other court case information. Data will be provided at no cost to GSU
and GSU will provide findings and reports of their research back to Fulton County,
specifically focused on potential impacts to the Fulton County justice system with
the signing of Senate Bill 63. Effective dates: Upon BOC approval through June 30,
2025.

FIRST REGULAR MEETING AGENDA

24-0631

24-0632

24-0633

Board of Commissioners
Adoption of the First Regular Meeting Agenda.

Clerk to the Commission
Ratification of Minutes.

First Regular Meeting Minutes, September 4, 2024
Second Regular Meeting Post Agenda Minutes, September 18, 2024

Board of Commissioners
Presentation of Proclamations and Certificates.

Proclamation recognizing “Customer Service Week.” (Pitts/Abdur-Rahman)

Proclamation recognizing “Domestic Violence Awareness Month.”
(Abdur-Rahman/Pitts)

Proclamation recognizing “Breast Cancer Awareness Month.”
(Abdur-Rahman/Pitts)
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PUBLIC HEARINGS

24-0634

Board of Commissioners

Public Comment - Citizens are allowed to voice County related opinions, concerns,
requests, etc. during the Public Comment portion of the Commission meeting.
Priority for public comment will be given to Fulton County citizens and those
individuals representing businesses or organizations located within Fulton
County, including their employees, whether such persons are commenting
in-person, via emails or via Zoom or other electronic media (i.e., phone call).
Non-Fulton County citizens will only be heard after all in-person Fulton
County citizens, representatives of business and organizations located within
Fulton County, including their employees, have been heard and the time
allotted for public comment has not expired, except as otherwise provided in
this code section. County staff shall verify the residency of each public
speaker prior to such person being heard by the board. Speakers will be
granted up to two minutes each. Members of the public will not be allowed to
yield or donate time to other speakers. The Public Comment portion of the
meeting will not exceed sixty (60) minutes at the First Regular Meeting, nor
will this portion exceed sixty (60) minutes at the Second Regular Meeting. In
the event the 60-minute time limit is reached prior to public comments being
completed, public comment will be suspended and the business portion of the BOC
meeting will commence. Public comment will resume at the end of the meeting. For
more information or to arrange a speaking date, contact the Clerk’s Office.

COUNTY MANAGER'S RENEWAL ITEMS

24-0635

24-0636

Open & Responsible Government

Real Estate and Asset Management

Request approval to renew an existing contract - Department of Real Estate and
Asset Management, 231TB138287C-JNJ, Asphalt/Concrete Pavement Maintenance
and Repair Services in an amount not to exceed $200,000.00 with Complete
Contracting Partners LLC (Powder Springs, GA), to provide asphalt/concrete
pavement maintenance and repair services on an “as needed” basis for the County.
This action exercises the first of two renewal options. One renewal option remains.
Effective dates: January 1, 2025, through December 31, 2025.

Real Estate and Asset Management

Request approval to renew an existing contract - Department of Real Estate and
Asset Management, 231TB138304C-JNJ, Standby Fencing Installation and Repair
in an amount not to exceed $200,000.00 with Allied Fence Company, Inc.
(Mableton, GA), to provide standby fencing installation and repair on an “as
needed” basis for Fulton County. This action exercises the first of two renewal
options. One renewal option remains. Effective dates: January 1, 2025, through
December 31, 2025.
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24-0637

24-0638

24-0639

24-0640

Real Estate and Asset Management

Request approval to renew an existing contract - Department of Real Estate and
Asset Management, 231TB073123C-MH, Elevator and Escalator Maintenance
Services in an amount not to exceed $400,000.00 with Mowrey Elevator Company
of Florida, Inc. (Marianna, FL), to provide full on-site preventive maintenance
services for approximately 75 various types of passenger and freight elevators for
County facilities. This action exercises the first of two renewal options. One renewal
option remains. Effective dates: January 1, 2025, through December 31, 2025.

Real Estate and Asset Management

Request approval to renew an existing contract - Department of Real Estate and
Asset Management, 231TB136993C-GS, Medical and Clinical General Cleaning
Services in an amount not to exceed $440,290.00 with Intercontinental Commercial
Services, Inc. (Lawrenceville, GA) to provide medical and clinical cleaning services
for five (5) selected Fulton County Health facilities. This action exercises the
second of two renewal options. No renewal options remain. Effective dates:
January 1, 2025, through December 31, 2025.

Real Estate and Asset Management

Request approval to renew existing contracts - Department of Real Estate and
Asset Management, 22RFP135756C-GS, Janitorial Services for Fulton County’s
Government Center Complex (Group A) and Justice Center Facilities (Group B) in
the total amount not to exceed $2,269,832.00 with (A) ABM Industry Groups, LLC
(Atlanta, GA) in the amount not to exceed $903,588.00; and (B) American Facility
Services, Inc. (Alpharetta, GA) in the amount not to exceed $1,366,244.00, to
provide janitorial services for the Government Center Complex and the Justice
Center Complex for Fulton County. This action exercises the second of two renewal
options. No renewal options remain. Effective dates: January 1, 2025, through
December 31, 2025.

Real Estate and Asset Management

Request approval to renew existing contracts - Department of Real Estate and
Asset Management, 221TB134621K-JAJ, Roof Maintenance, Repair and
Replacement Services Countywide in the total amount not to exceed $1,500,000.00
with (A) solicitation RYCARS Construction, LLC (Atlanta, GA) in the amount not to
exceed $500,000.00, (B) Ideal Building Solutions, LLC. (Norcross, GA) in the
amount not to exceed $500,000.00, and (C) Ben Hill Roofing and Siding Co, Inc
(Douglasville, GA) in the amount not to exceed $500,000.00, to provide standby
roof maintenance, repair, and replacement services on an “as-needed” basis for
Countywide facilities. This action exercises the second of two renewal options. No
renewal options remain. Effective dates: January 1, 2025, through December 31,
2025.
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24-0641

24-0642

24-0643

24-0644

24-0645

Health and Human Services

Public Works

Request approval to renew an existing contract - Public Works,
23ITB139005A-JWT, Standby Utility Pavement Patching & Paving Services in an
amount not to exceed $600,000.00 with The K&E Group USA LLC (Atlanta, GA) to
provide standby utility pavement patching and paving services. This action
exercises the second of two renewal options. No renewal options remain. Effective
dates: January 1, 2025, through December 31, 2025.

Public Works

Request approval to renew an existing contract - Department of Public Works,
22ITB093A-KM, Fire Hydrants Maintenance and Repairs in the amount not to
exceed $200,000.00 with American Flow Service, LLC (Conyers GA), to provide fire
hydrants maintenance and repairs. This action exercises the second of two renewal
options. No renewal options remain. Effective dates: January 1, 2025, through
December 31, 2025.

Public Works

Request approval to renew an existing contract - Department of Public Works,
22|ITBCO89A-JWT, Manholes, Frames, Grates, and Accessories, in an amount not
to exceed $360,742.45 with Ferguson Waterworks (Norcross, GA), to provide
manholes, frames. grates, and accessories. This action exercises the second of
two renewal options. No renewal option remains. Effective dates: January 1, 2025,
through December 31, 2025.

Public Works

Request approval to renew an existing contract - Department of Public Works,
22ITBCO74A-JWT, Corporation Stops and Brass Fittings in the amount of
$412,683.51 Delta Municipal Supply Company (Lawrenceville, GA) to provide
corporation stops and brass fittings. This action exercises the second of two
renewal options. No renewal options remain. Effective dates: January 1, 2025,
through December 31, 2025.

Justice and Safety

Medical Examiner

Request approval to renew an existing contract - Medical Examiner's Office,
221TB135453C-MH, Pickup and Removal of Deceased Remains in an amount not
to exceed $168,000.00 with Thompson Mortuary Services LLC. (Atlanta, GA) to
provide pickup and removal of deceased remains services. This action exercises
the first of two renewal options. One renewal option remains. Effective dates:
January 1, 2025 through December 31, 2025.
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COUNTY MANAGER'S ACTION ITEMS

24-0646

24-0647

24-0648

24-0649

24-0650

Open & Responsible Government

County Manager

Request approval of a Resolution to ratify the Declaration of a Local State of
Emergency in Fulton County, Georgia due to the impact of Hurricane Helene.
Effective upon passage.

Information Technology

Request approval to amend an existing contract - Fulton County Information
Technology Department, 23RFP139160B-EC, Digital Multi-functional Devices and
Support Services to increase the spending authority $404,097.64 with Standard
Office Systems of Atlanta, Inc. (Duluth, GA) to include usage costs in the annual
contract. Effective upon BOC approval.

Real Estate and Asset Management

Request approval of a recommended proposal - Fulton County Department of Real
Estate and Asset Management, 23RFP092723K-JA, Program Management
Services in an amount not to exceed $1,500,000.00 with Heery + Russell, a joint
venture (Atlanta, GA), to provide Program Management Services to support the
Department of Real Estate and Asset Management through the management of
multiple County construction projects and related services. Effective upon issuance
of Notice to Proceed (NTP) for two years, with one, one year renewal option.

Real Estate and Asset Management

Request approval to increase the spending authority - Department of Real Estate
and Asset Management, 21RFP131973C-MH, Bus and Shuttle Services in an
amount not to exceed $75,000.00 with MTI Limo and Shuttle Services, Inc.
(College Park, GA) to cover additional annual expenses associated with an
increase in bus and shuttle services supporting various initiatives and events
sponsored by County agencies and County Commissioners. Effective upon BOC
approval.

Real Estate and Asset Management

Request approval of the lowest responsible bidder - Department of Real Estate and
Asset Management, 241TB143254C-JH, Mail Services Operation in an amount not
to exceed $349,424.16, with Moore Partners, Inc. dba More Business Solutions
(Peachtree Corners, GA) to provide mail services Countywide. Effective dates:
January 1, 2025, through December 31, 2025, with two renewal options.
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24-0651

Health and Human Services

Behavioral Health and Developmental Disabilities

Request confirmation of seven (7) nominees as voting members of the Fulton
County Opioid Abatement Advisory Council. Voting members shall include the
following: (1) a designee of the Fulton County Sheriff’s Office, as nominated by the
Sheriff and confirmed by the Board of Commissioners; (2) a member designated by
the executive team of the Fulton County Department of Behavioral Health and
Developmental Disabilities and confirmed by the Board of Commissioners; (3) a
member of the Fulton County Board of Health, as nominated by the Fulton County
Board of Health and confirmed by the Board of Commissioners; (4) an academic
member with a background in substance use and recovery, as nominated by the
Director of the Fulton County Department of Behavioral Health and Developmental
Disabilities and confirmed by the Board of Commissioners; (5) a substance use
disorder treatment provider within Fulton County licensed by the Georgia
Department of Community Health (DCH), as nominated by the Director of the
Fulton County Department of Behavioral Health and Developmental Disabilities and
confirmed by the Board of Commissioners; (6) a survivor of the disease of addiction
or a family member who has lost a loved one to the disease, as nominated by the
Director of the Fulton County Department of Behavioral Health and Developmental
Disabilities and confirmed by the Board of Commissioners; (7) a designee of the
Fulton County Superior Court, as nominated by Fulton County Superior Court
Administration and confirmed by the Board of Commissioners.

These seven (7) voting members shall serve at the pleasure of the Board of
Commissioners up to an initial term of two (2) years. In addition, the Director of the
Fulton County Department of Behavioral Health and Developmental Disabilities
shall serve as an ex-officio member of the Council, providing insight and guidance
without holding voting rights.

Nominees:

1. Dr. Tracey Elam, Fulton County’s Sheriff's Department (representing Sheriff or
Sheriff’'s Designee)

2. Lynnette Allen, Fulton County Behavioral Health and Developmental
Disabilities (representing Fulton County Department of Behavioral Health and
Developmental Disabilities/Community Service Board)

3. Beatrice King, Fulton County Board of Health (representing Fulton County
Board of Health Member)

4. Supriya Kegley, PhD, MPH, Emory Rollins School of Public Health
(representing Academic Member)

5. Tracey-Ann George, Ascensa Health, (formerly St. Jude’s Recovery)
(representing Substance Use Provider Licensed by DCH)

6. Robin Buckley, Johns Creek Chamber of Commerce (representing Member
with Lived Experience or a Family Member)

7. John Collins, Superior Court of Fulton County (representing Accountability
Court)

LaTrina Foster, Director, Fulton County Behavioral Health and Developmental
Disabilities, (Ex-Officio Member)
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24-0652

24-0653

Behavioral Health and Developmental Disabilities

Request approval to enter into a contract with the Georgia Department of
Behavioral Health & Developmental Disabilities for the planning and design of the
Behavioral Health Crisis Center in North Fulton for a contract term September 25,
2024 through September 24, 2025. The contract is grant funded in the amount of
$500,000.00. The County Attorney is authorized to approve the contract as to legal
form and make modifications thereto, including correcting scrivener’s errors, prior to
execution.

Community Development

Request approval to (a) rescind prior 2024 Veterans Services Program (VSP)
award to the non-profit (identified in Attachment “A”) in the amount of $30,000.00;
and (b) reallocate the rescinded funding in the amount of $30,000.00 to the
non-profits (identified in Attachment “B”).

COMMISSIONERS' ACTION ITEMS

24-0611

24-0654

24-0655

24-0656

Board of Commissioners

Request approval of an Ordinance amending Part 1, Subpart B, Chapter 102 -
Administration, Article |, Sec. 101-68 - Decorum, of the Code of Laws of Fulton
County, Georgia Relating to Rules of Decorum Governing Meetings of the Board of
Commissioners; and for other purposes. (Pitts) (HELD ON 9/18/24)

Board of Commissioners

Request approval of a Resolution to designate a resignation procedure for
appointed members of the Boards, Commissions, Taskforces, Committees,
Councils and authorities created under the authority of the Fulton County Board of
Commissioners; and for other purposes. (Pitts)

Board of Commissioners

Request approval of a Resolution to ensure free accessibility to Fulton County
records by County officials and employees as needed to fulfill their public duties
and functions; and for other purposes. (Thorne)

Board of Commissioners

Request approval of a Resolution that any unbudgeted financial impact to Fulton
County resulting from failure to comply with the Purchasing Code and other
procurement requirements shall be deducted from the budget of the noncompliant
department, office, Constitutional Officer, or Elected Official, or offset by reduction
to subsequent fiscal year budgets; and for other purposes. (Abdur-Rahman)
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24-0657

Commissioners' Full Board Appointments

Board of Commissioners
REGION Il EMERGENCY MEDICAL SERVICES COUNCIL

The Bylaws of the Region Il Emergency Medical Services (EMS) Council requires
that its members be appointed by County Commissioners and must constitute a
minimum of two thirds of the voting membership. Council members serve terms of
appointment of three (3) years. The Council year will be from July 1 to June 30. The
term of each appointment shall be for three years with one-third of the Council to

be appointed each year. In order to have one-third of the Council appointed each
year some appointments may be made for 1 or 2 years until such balances
achieved. Members may be reappointed to the EMS Council with no limit on terms.
(See EMS Advisory Council Bylaws updated on 5/13/2021).

Term = 3 Years

Term below expires: June 30, 2026
Matthew Kallmyer (BOC/Position 2)

Chairman Pitts has nominated Alex Robles to replace Matt Kallimyer for a Full
Board appointment to an unexpired term ending June 30, 2026.

COMMISSIONERS' PRESENTATION AND DISCUSSION ITEMS

24-0613

24-0614

24-0615

24-0658

Board of Commissioners
Discussion: Open Records Requests (Thorne) (HELD ON 9/18/24)

Board of Commissioners
Discussion: Sheriff's Office Outstanding Invoices (Pitts) (HELD ON 9/18/24)

Reference item #24-0579:

A motion was made by Commissioner Arrington and seconded by
Commissioner Hall, to allocate the $2.137 million to the Sheriff's Office.
Motion to Approve Failed on 9/4/24

Board of Commissioners
Discussion: Inmate Phone Contract & Jail Commissary Contract (Pitts) (HELD
ON 9/18/24)

Board of Commissioners
Discussion: Update of activities of the City of Atlanta and Fulton County Recreation
Authority (AFCRA). (Arrington)
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EXECUTIVE SESSION

24-0659 Board of Commissioners
Executive (CLOSED) Sessions regarding litigation (County Attorney), real estate
(County Manager), and personnel (Pitts).

ADJOURNMENT
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@ Fulton County Board of Commissioners

FULTON
COUNTY Agenda ltem Summary
Agenda Item No.: 24-0620 Meeting Date: 10/2/2024

Req uested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Proclamations for Spreading on the Minutes.

Proclamation recognizing “Vincent Nathaniel Young Remembrance Day.” (Hall/Arrington)
September 21, 2024

Proclamation recognizing “Baldie Con Appreciation Day.” (Abdur-Rahman/Pitts)
September 27, 2024

Proclamation recognizing “Babs Bunny’s Prom Night.” (Abdur-Rahman)
September 28, 2024

Proclamation recognizing “Angela Watts Appreciation Day.” (Hall/Arrington)
September 29, 2024

Proclamation recognizing “Jim Alexander Appreciation Day.” (Hall/Arrington)
September 29, 2024

Proclamation recognizing “Munson Steed Appreciation Day.” (Hall/Arrington)
September 29, 2024

Proclamation recognizing “Randy Davidson Appreciation Day.” (Hall/Arrington)
September 29, 2024

Proclamation recognizing “CeelLo Green Appreciation Day.” (Hall/Arrington)
September 29, 2024

Proclamation recognizing “Raquell Lord Appreciation Day.” (Abdur-Rahman)
October 3, 2024

Fulton County Page 1 of 1 Printed on 9/27/2024
powered by Legistar™ 1 5






(”R Fulton County Board of Commissioners

FULTON

COUNTY Agenda Item Summary
Agenda Item No.: 24-0621 Meeting Date: 10/2/2024
Department

Real Estate and Asset Management

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval of a change order less than 10% - Department of Real Estate and Asset
Management, RFP#23RFP041723K-JA, Design/Build Services for Fulton County Behavioral Health
Crisis Center in the total amount not to exceed $997,640.00 with Hogan Construction Group, LLC
(Norcross, GA), to modify the contract for final close-out costs of the of the design and construction
of the Fulton County Behavioral Health Crisis Unit at the Oak Hill Child, Adolescent & Family Center.
Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (ifyes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts

District 1
District 2
District 3
District 4
District 5
District 6

ooooog

Is this a purchasing item?
Yes

Summary & Background: On June 7, 2023, the BOC approved Item 23-0378, the recommended
proposal in the amount of $11,377,902.00 to provide Design-Build services for the construction of the
Fulton County Behavioral Health Crisis Unit at the Oak Hill Child. Adolescent, & Family Center
located at 2805 Metropolitan Parkway, SW Atlanta, GA 30315.

Fulton County Page 1 of 7 Printed on 9/27/2024
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Agenda Item No.: 24-0621 Meeting Date: 10/2/2024

On April 10, 2024, the BOC approved ltem #24-0243 for additional costs cover three requisite (3)
change directives for Change Order No. 1, in the total amount of $3,066,235.31, to continue
providing, without disruption, construction of the Fulton County Behavioral Health Crisis Unit at Oak
Hill Child, Adolescent & Family Center.

This request for Change Order No. 2 is for final costs associated for the completion the design and
construction of the Fulton County Behavioral Health Crisis Unit at Oak Hill Child Adolescent & Family
Center.

Scope of Work: The requested approval amount is the sum of eighteen (18) change directives that
were needed to prevent the disruption of the construction schedule. They are detailed as follows:

Ite | Description of Change Order Amount
m
1 Floor Plan Modifications - Existing HVAC Replacement and $500,023.00
Fire Pump Addition
2 Revised Permanent Security Office $60,422.00
3 May 6" State Comments Revisions $44,205.00
4 Exterior Shade Sails and Fabric Awning $29,507.00
5 Fulton County Network Equipment Adds $42,890.00
6 Addition of Exterior Lighting $76,350.00
7 Custom Graphics at Terrace Fence Windscreen $20,439.00
8 Bolting Down of Exterior Furniture $3,188.00
9 Additional Door Lites $9,569.00
10 | Patient Bed Relocation (Option 2) $37,027.00
11 Entry Gate Security and Camera Monitoring $99,329.00
12 | Convex Mirrors $21,300.00
13 | Outlet Covers $20,066.00
14 | Cup Fillers at CSU and Temp OBS $8,974.00
15 | Add Fabric to Bottom of Fabric Awning $1,238.00
16 | Additional Bollards at Entry Gate $2,848.00
17 | Additional Landscaping at Front Entry $3,323.00
18 | Access Control Match 2 Devices $16,942.00
Total Cost of Change Order No. 2 $997,640.00

Community Impact: The successful completion of this project will provide citizens with access to
Fulton County’s first ever Behavioral Health Crisis facility. This facility will provide previously
unavailable access to care and treatment options for individuals experiencing a behavioral health
crisis.

Department Recommendation: The Department of Real Estate and Asset Management

Fulton County Page 2 of 7 Printed on 9/27/2024
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Agenda Item No.: 24-0621 Meeting Date: 10/2/2024

recommends approval.

The Construction Contract will work in collaboration with the Department of Real Estate and Asset
Management, Project Management Team.

Project Implications: This effort and impact are necessary to allow complete construction of a fully
functional Behavioral Crisis Center to meet the Behavioral Health Crisis needs of the constituents
and employees of Fulton County’s Behavioral Health Crisis Unit at Oak Hill Child Adolescent &
Family Center.

Community Issues/Concerns: None of which the Department is aware.
Department Issues/Concerns: If this Change Order is not approved, the Contractor cannot provide
the completed construction projected for Fulton County’s Behavioral Health Crisis Unit at Oak Hill

Child Adolescent & Family Center

Contract Modification

Current Contract History BOC Item | Date Dollar Amount
Original Award Amount 23-0378 6/7/23 $11,377,902.00
Change Order No. 1 24-0243 4/10/24 $3,066,235.31
Change Order No. 2 $997,640.00
Total Revised Amount $15,441,777.31

(-:ontract & Com pIiance Information (Provide Contractor and Subcontractor details.)
Contract Value: $997,640.00

Prime Vendor: Hogan Construction Group, LLC/The Collaborative Firm, LLC Joint Venture
(JV - 75/25)

Prime Status: Hogan ($98,467.07 or 75.00%) Non-Minority & The Collaborative Firm
($32,822.36 or 25.00%) African American Male Business Enterprise

Location: Norcross, GA

County: Gwinnett County

Prime Value: $131,289.42 or 13.16%

Subcontractor: NetPlanner Systems, Inc.
Subcontractor Status:  Non-Minority
Location: Norcross, GA
County: Gwinnett County
Subcontractor Value: $118,719.16 or 11.90%

Subcontractor: Monroy Landscaping Services, LLC
Subcontractor Status:  Hispanic Male Business Enterprise
Location: Snellville, GA

County: Gwinnett County

Subcontractor Value: $10,974.04 or 1.10%

Fulton County Page 3 of 7 Printed on 9/27/2024
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Agenda Item No.: 24-0621

Meeting Date: 10/2/2024

Subcontractor: PEC
Subcontractor Status:
Location:

County:

Subcontractor Value:

Subcontractor:
Subcontractor Status:
Location:

County:
Subcontractor Value:

Subcontractor:
Subcontractor Status:
Location:

County:
Subcontractor Value:

Subcontractor:
Subcontractor Status:
Location:

County:
Subcontractor Value:

Subcontractor: CcwC
Subcontractor Status:
Location:

County:

Subcontractor Value:

Subcontractor:
Subcontractor Status:
Location:

County:
Subcontractor Value:

Subcontractor:
Subcontractor Status:
Location:

County:
Subcontractor Value:

Subcontractor:
Subcontractor Status:
Location:

Non-Minority
Covington, GA
Newton County
$1,995.28 or 0.20%

Elite Awnings

White Female Business Enterprise
Sugar Hill, GA

Gwinnett County

$34,917.40 or 3.50%

Universatech Electrical & Remodeling Co., Inc

Non-Minority
Norcross, GA
Gwinnett County
$295,301.44 or 29.60%

Atlanta Commercial Flooring, Inc.

Small Business Enterprise
Acworth, GA

Cobb County

$17,957.52 or 1.80%

Non-Minority
Atlanta, GA
DeKalb County
$5,985.84 or 0.60%

Commercial Interiors Manufacturing, Inc.

Non-Minority
Jasper, GA

Pickens County
$54,870.20 or 5.50%

Paulson Cheek

Non-Minority
Norcross, GA
Gwinnett County
$35,915.04 or 3.60%

Goodman Painting

Non-Minority
Atlanta, GA

Fulton County

Page 4 of 7

Printed on 9/27/2024

powered by Legistar™

19



Agenda Item No.: 24-0621

Meeting Date: 10/2/2024

County:
Subcontractor Value:

Fulton County
$5,985.84 or 0.60%

Subcontractor: M.O. Inc.

Subcontractor Status:
Location:

County:
Subcontractor Value:

Non-Minority
Alpharetta, GA
Fulton County
$47,886.72 or 4.80%

Subcontractor: West Metro Glass, Co.

Subcontractor Status:
Location:

County:
Subcontractor Value:

Non-Minority
Winston, GA
Douglas County
$99.76 or 0.01%

Subcontractor: Classic City Door & Hardware

Subcontractor Status:
Location:

County:
Subcontractor Value:

Small Business Enterprise
Athens, GA

Clarke County

$73,027.25 or 7.32%

Subcontractor: Aaron’s Doors LLC

Subcontractor Status:
Location:

County:
Subcontractor Value:

Subcontractor: WCS
Subcontractor Status:
Location:

County:

Subcontractor Value:

Small Business Enterprise
Cumming, GA

Forsyth County

$99.76 or 0.01%

Non-Minority
Jonesboro, GA
Clayton County
$4,988.20 or 0.50%

Subcontractor: Rawlins Plumbing

Subcontractor Status:
Location:

County:
Subcontractor Value:

Subcontractor: Norix

Subcontractor Status:
Location:

County:
Subcontractor Value:

Non-Minority
Roswell, GA
Fulton County
$5,985.84 or 0.60%

Non-Minority
Chicago, IL
DuPage County
$16,959.88 or 1.70%

Subcontractor: Ryal Brothers, LLC

Fulton County
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Agenda Item No.: 24-0621 Meeting Date: 10/2/2024

Subcontractor Status: Small Business Enterprise
Location: Gainesville, GA

County: Hall County
Subcontractor Value: $4,988.20 or 0.50%

Subcontractor: C&C Fence
Subcontractor Status:  Non-Minority
Location: McDonough, GA
County: Henry County
Subcontractor Value: $41,900.88 or 4.20%

Subcontractor: TVS

Subcontractor Status:  Non-Minority
Location: Atlanta, GA
County: Fulton County
Subcontractor Value: $32,922.12 or 3.30%

Subcontractor: Calfin Services CO dba CME Corp
Subcontractor Status:  Non-Minority

Location: Warwick, RI

County: Kent County
Subcontractor Value: $3,990.56 or 0.40%

Subcontractor: Triton Sprinkler Company, LLC
Subcontractor Status:  Non-Minority

Location: Marietta, GA

County: Cobb County
Subcontractor Value: $50,879.64 or 5.10%

Total Contract Value: $997,640.00 or 100.00%
Total Certified Value: $453,128.09 or 45.42%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Change Order No. 2 to Form of Contract
Exhibit 2: Change Order Cost Proposal
Exhibit 3: Contractor’'s Performance Report

Contact Information (7ype Name, Title, Agency and Phone)
Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached

Yes

Fulton County Page 6 of 7 Printed on 9/27/2024
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Agenda Item No.: 24-0621 Meeting Date: 10/2/2024

Previous Contracts

Yes

Total Contract Value
Original Approved Amount: $11,377,902.00

Previous Adjustments: $3,066,235.31
This Request: $997,640.00
TOTAL: $15,444,777.31

Grant Information Summary

Amount Requested: [1 Cash

Match Required: 1  In-Kind

Start Date: 1  Approval to Award
End Date: 1 Apply & Accept

Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

448-520-ARP1-HINF: American Rescue Plan, Real Estate and Asset Management, Health
Infrastructure - $997,640.00

Key Contract Terms

Start Date: Upon BOC End Date: Completion of

Approval construction project.

Cost Adjustment: Renewal/Extension Terms:
Non-Applicable

Overall Contractor Performance Rating: 94

Would you select/recommend this vendor again?

Yes
Report Period Start: Report Period End:
4/1/2024 6/30/2024
Fulton County Page 7 of 7 Printed on 9/27/2024
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CHANGE ORDER NO. 2 TO FORM OF CONTRACT

Contractor: Hogan Construction Group, LLC

Contract No. 23RFP041723K-JA, Design-Build Services for
Fulton County Behavioral Health Crisis Center

Address: 5075 Avaion Ridge Parkway
City, State  Norcross, Georgia 30071

Telephone: (770) 242-8588

E-mail: akillen@hoganconstructiongroup.com

Contact: Adam Killen, Vice President
WITNESSETH

WHEREAS, Fulton County (“County”) entered into a Contract with Hogan
Construction Group, LLC, to provide design-Build Services for the Fulton County
Behavioral Health Crisis Center, dated July 6, 2023, on behalf of the Department of Real
Estate and Asset Management; and

WHEREAS, this change order is required for final costs associated in order to
close out the completion of design services and construction of the Fulton County
Behavioral Health Crisis Unit at Oak Hill Child Adolescent & Family Center; and

WHEREAS, the Contractor has performed satisfactorily over the period of the
contract; and

WHEREAS, this amendment was approved by the Fulton County Board of
Commissioners on October 2, 2024, BOC ltem #24- .

NOW, THEREFORE, the County and the Contractor agree as follows:

This Change Order No. 2 to Form of Contract is effective as of the 2" day of October,
2024, between the Hogan Construction Group, LLC who agree that all Services specified
will be performed in accordance with this Change Order No. 2 of Form of Contract and the
Contract Documents.

1. SCOPE OF WORK TO BE PERFORMED: This Change Order No. 2 modifies the
existing Contract for the costs associated with the eighteen (18) separate Change
Order requests which were necessary for the completion of the construction of the
new facility to include the partial renovation of the current administrative office and
other connected areas for the Fulton County Behavioral Health Crisis Unit at the

1
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Oak Hill Child, Adolescent & Family Center as detailed below:

Item Description of Change Order Amount

1 | Floor Plan Modifications-Existing HVAC Replacement | $500,023.00

and Fire Pump Addition
2 | Revised Permanent Security Office $60,422.00
3 | May 6™ State Comments Revisions $44,205.00
4 | Exterior Shade Sails and Fabric Awning $29, 507.00
5 | Fulton County Network Equipment Adds $42,890.00
6 | Addition of Exterior Lighting $76,350.00
7 | Custom Graphics at Terrace Fence Windscreen $20,439.00
8 | Bolting Down of Exterior Furniture $3,188.00
9 | Additional Door Lites $9,569.00
10 | Patient Bed Relocation (Option 2) $37,027.00
11 | Entry Gate Security and Camera Monitoring $99,329.00
12 | Convex Mirrors $21,300.00
13 | Outlet Covers $20,066.00
14 | Cup Fillers at CSU and Temp OBS $8,974.00
15 | Add Fabric to Bottom of Fabric Awning $1,238.00
16 | Additional Bollards at Entry Gate $2,848.00
17 | Additional Landscaping at Front Entry $3,323.00
18 | Access Control Match 2 Devices $16,942.00

Total of Change Order #2 $997,640.00

COMPENSATION: The services described under Scope of Work herein shall be
performed by Contractor for a total amount not to exceed $997,640.00 (Nine
Hundred Ninety-Seven Thousand Six Hundred Forty Dollars and Zero Cents).

LIABILITY OF COUNTY: This Change Order No. 2 to Form of Contract shall not
become binding on the County and the County shall incur no liability upon same
until such agreement has been executed by the Chair to the Commission, attested

to by the Clerk to the Commission and delivered to Contractor.

. EFFECT OF CHANGE ORDER NO. 2 TO FORM OF CONTRACT: Except as
modified by this Change Order No. 2 to Form of Contract, the Contract and all

Contract Documents, remain in full force and effect.

[INTENTIONALLY LEFT BLANK]
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by
their duly authorized representatives as attested and witnessed and their corporate seals to
be hereunto affixed as of the day and year date first above written.

OWNER:

FULTON COUNTY, GEORGIA

CONSULTANT:

HOGAN CONSTRUCTION
GROUP, LLC

Robert L. Pitts, Chairman
Fulton County Board of Commissioners

ATTEST:

Adam Killen,
Vice President

ATTEST:

Tonya R. Grier
Clerk to the Commission

(Affix County Seal)

APPROVED AS TO FORM:

Office of the County Attorney

APPROVED AS TO CONTENT:

Joseph N. Davis, Director

Secretary/
Assistant Secretary

(Affix Corporate Seal)

ATTEST:

Notary Public

County:

Commission Expires:

Department of Real Estate and Asset (Affix Notary Seal)
Management
ITEM#: RM: ITEM#: 2ND RM:
REGULAR MEETING SECOND REGULAR MEETING

25



&,AIA Document G741 - 2015

Change Orderfor a Design-Build Project

PROJECT (Name and address): CHANGE ORDER NUMBER: 04 OWNER: [X
23RFP041723K-JA Design-Build DATE: August 21, 2024 | .
Services for Fulton County DESIGN-BUILDER: [
Behavioral Health Crisis Center ARCHITECT: []
2805 Metropolitan Pkwy SW

Atlanta, Georgia 30315 FIELD: []
TO DESIGN-BUILDER (Name and address): OWNER'S PROJECT NUMBER: 23RFP041723K-JA OTHER: D
Hogan Construction Group, LLC DESIGN-BUILD CONTRACT DATE: July 6, 2023

5075 Avalon Ridge Parkway DESIGN-BUILD CONTRACT FOR: Fulton County

Norcross, GA 30071 Behavioral Health Crisis Center

THE DESIGN-BUILD CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Change Directives)
1. User/Provider Floor Plan Modifications, Existing HVAC Units Replacement and Fire Pump Addition $500,023
2. Revised Permanent Security Office $60,422

3. May 6% State Comments Revisions $44,205

4. Exterior Shade Sails and Fabric Awning $29,507

5. Fulton County Network Equipment Adds $42,890

6. Addition of Exterior Lighting $76,350

7. Custom Graphics at Terrace Fence Windscreen $20,439

8. Bolting Down of Exterior Fumiture $3,188

9. Additional Door Lites $9,569

10. Patient Bed Relocation (Option 2) $37,027

11. Entry Gate Security and Camera Monitoring $99,329

12. Convex Mirrors $21,300

13. Outlet Covers $20,066

14. Cup Fillers at CSU and Temp OBS $8,974

15. Add Fabric to Bottom of Fabric Awning $1,238

16. Additional Bollards at Entry Gate $2,848

17. Addional Landscpaing at Fronty Entry $3,323

18. Access Control Match 2 Devices $16,942

In addtion to the above changes in scope above, the revised and most recent design documents shall be incorporated into the contract with
this Change Order. See exhibit "A" (Fulton County Behavioral Health Drawing Issue Log) attached herto for the most current drawing log.

The original Contract Sum was $ 11,377,902.00
The net change by previously authorized Change Orders $ 3,066,235.31
The Contract Sum prior to this Change Order was $ 14,444,137.31
The Contract Sum will be increased by this Change Order in the amount of $ 997,640.00
The new Contract Sum including this Change Order will be $ 15,441,777.31

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is September 30, 2024

NOTE: This Change Order does not include changes in the Design-Builder’s compensation, Contract Sum, Contract Time or Guaranteed
Maximum Price which have been authorized by Change Directive until the cost and time have been agreed upon by both the Owner and
Design-Builder, in which case a Change Order is executed to supersede the Change Directive.

When executing this Change Order, the Design-Builder represents that all changes to Project design implemented by this Change
Order have been reviewed and approved in writing by the Architect or other licensed design professional(s) of record for the
Project.

AlA Document G741 — 2015. Copyright © 2015. All rights reserved. “The American Institute of Architects,” “American Institute of Architects,” “AlA,” the AIA Logo,

and "AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 11:05:40 ET on 08/21/2024 under Order 1
No0.2114500753 which expires on 01/16/2025, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract
Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (3BSADA3D)
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NOT VALID UNTIL SIGNED BY THE DESIGN-BUILDER AND OWNER.

Hogan Construction Group, LLC. Fulton County Georgia
DESIGN-BUILDER (Firm name) OWNER (Firm name)
5075 Avalon Ridge Parkway, Norcross, Georgia 30071 141 Pryor Street, SW, Atlanta Georgia 30303
A?E&p / AﬁREss
O O oo /@“@
BY (Signature) / BY (Signature)
Paul Hogan, President Joseph Davis
(Typed name) (Typed name)
August 21, 2024 8/22/2024
DATE DATE

AIA Document G741 — 2015, Copyright © 2015. All rights reserved. “The American Institute of Architects,” “American Institute of Architects,” “AlA,” the AlA Logo,
and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 11:05:40 ET on 08/21/2024 under Order
No0.2114500753 which expires on 01/16/2025, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract
Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (3BSADA3D)
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Exhibit "A"

Fulton County Behavioral Health Drawing Issue Log

g g §
3g | En Mg s HENENE
Sheet Number Drawing Name £ g % 3 % '§ = S E E E
B9 | 3% |Fg8| 28| 58 :
2 s | B
o
G-000 COVER SHEET . . . . P
G-001 GENERAL INFORMATION AND NOTES -
G-002 GENERAL DIAGRAMS . .
G-010 LIFE SAFETY DIAGRAM . . . . .
A-000 SITE PLAN .
A-010 |SITE COMPONENTS - PATIO *C" WING ’ . .
A-011 | SITE COMPONENTS - PATIO "B* WING . . .
A-020 SITE COMPONENTS - COVERED WALKWAY . -
A-100 OVERALL SITE AND ROOF DEMOLITION PLAN .
A-110 ENLARGED DEMOLITION FLOOR PLAN . . .
A-111 REFLECTED CEILING DEMOLITION PLAN .
A-116 SECURITY STATION PLAN AND ELEVATION - PREPARED BY SIZEMORE GROUP .
A-120 DEMOLITION ELEVATIONS & SECTIONS .
A-200 REFERENCE FLOOR PLAN . . . i
A-210 REFERENCE ROOF PLAN - .
A-220 REFERENCE REFLECTED CEILING PLAN . . .
A-240 REFERENCE FINISH PLAN . . .
A-250 REFERENCE SLAB EDGE PLAN -
A-300 ENLARGED FLOOR PLAN - EAST PLAN . . . .
A-301 ENLARGED FLOOR PLAN - WEST PLAN . . . .
A-310 ENLARGED ROOF PLAN - EAST . .
A-311 ENLARGED ROOF PLAN - WEST . .
A-320 ENLARGED CEILING PLAN - EAST . . . .
A-321 ENLARGED CEILING PLAN - WEST . .
A-330 ENLARGED ATTIC PLAN - EAST PLAN . .
A-331 ENLARGED ATTIC PLAN - WEST PLAN . .
A-340 ENLARGED FINISH PLAN - EAST PLAN . . .
A-341 ENLARGED FINISH PLAN - WEST PLAN . . .
A-360 ENLARGED PARTITION PLAN - EAST . .
A-361 | ENLARGED PARTITION PLAN - WEST . L .
A-370 [ENLARGED EQUIPMENT PLAN - EAST PLAN . - .
A-371 ENLARGED EQUIPMENT PLAN - WEST PLAN . . .
A-400 BUILDING ELEVATION . . .
A-410 BUILDING SECTIONS .
A-500 EXTERIOR COMPONENT - TYPICAL WALL . . .
|A-501 EXTERIOR COMPONENT - TYPICAL WALL . . . .
A-502 EXTERIOR COMPONENT - TYPICAL DETAILS . . .
A-520 SALLYPORT COMPONENT . . .
A521 [SALLYPORT COMPONENT . .
A-522 SALLYPORT COMPONENT
|A-600 INTERIOR ELEVATIONS . . .
A-620 TYPICAL FLOOR TRANSITION & BASE DETAILS . .
A-630 TYPICAL WALL & CEILING DETAILS .
A-640 FURNITURE PLAN . .
A-700 INTERIOR COMPONENT - RESTROOMS . . .
A-701 INTERIOR COMPONENT - RESTROOMS . . .
A-702 INTERIOR COMPONENT - RESTROOMS . . .
A-703 INTERIOR COMPONENT - RESTROOMS . . .
A-710 INTERIOR COMPONENT - LIVING ROOM . .
A-711 INTERIOR COMPONENT - PEER OFFICE AND OVERFLOW LIVING ROOM . . . .
A-720 INTERIOR COMPONENT - NURSE STATION B AND RECEPTION . . . .
A-721 INTERIOR COMPONENT - NURSE STATION A . . . .
A-730 INTERIOR COMPONENT - OBSERVATION AND STAFF BREAK ROOM . .
A-740 INTERIOR COMPONENT - DINING ROOM AND WARMING KITCHEN . .
A-750 INTERIOR COMPONENT - PHARMACY AND LAB . . .
A-760 INTERIOR COMPONENT - MED . . .
A-770 INTERIOR COMPONENT - EXAM . . .
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Exhibit "A"

Fultan County Behiavioral Heatth Drawing Issue Log
i 51
3 8lde|{ ]
3
Sheet Number Drawing Name E g a § g § : s g g é
3 Tl &8
A-800 MILLWORK DETAILS . . .
A-900 PARTITION TYPES .
A-910 UL DETANLS .
A-920 FINISH SCHEDULE . .
A-921 EQUIPMENT SCHEDULE .
A-930 DOOR AND WINDOW SCHEDULE . - .
A-931 DOOR AND WINDOW TYPES .
5-001 GENERAL NOTES & SCHEDULES .
[s-002 CONCRETE & MASONRY GENERAL NOTES AND SCHEDULES .
|s-003 STEEL & WOOD GENERAL NOTES AND SCHEDULE .
5-101 OVERALL UPPER FOUNDATION PLAN . .
5-102 FOUNDATION PLAN - SOUTH EAST WING . .
5-103 FOUNDATION PLAN - NORTH WEST WING . .
5-104 ROOF FRAMING PLAN . .
5-105 ROOF FRAMING PLAN - SOUTH EAST WING . .
S-108 ROOF FRAMING PLAN - NORTH WEST WING . .
S-106W WOOD WALL PLAN - SOUTH EAST WING . .
S-107W WOOD WALL PLAN - NORTH WEST WING . .
5-301 FOUNDATION DETAILS . .
5311 SLAB-ON-GROUND DETAILS . .
5312 SLAB-ON-GROUND DETAILS - WOOD . .
5-331 CONCRETE WALL, MASONRY & STEEL FRAMING DETAILS . .
5611 WOOD ROOF FRAMING DETAILS . .
[s-612 WOOD ROOF FRAMING DETAILS . .
|s-613 WOOD ROOF FRAMING DETAILS . .
[s-621 WOOD SHEAR WALL ELEVATIONS AND DETAILS . .
|s-631 WOOD WALL ELEVATIONS . .
M-001 MECHANICAL INDEX, LEGEND, AND NOTES
M-002 MECHANICAL SCHEDULES .
M-101 MECHANICAL DEMO PLAN - EAST
M-102 MECHANICAL DEMO PLAN - WEST
M-200 MECHANICAL FLOOR PLAN - OVERALL . .
M-201 MECHANICAL FLOOR PLAN - EAST . . . .
M-202 MECHANICAL FLOOR PLAN - WEST .
M-301 MECHANICAL CONTROLS
M-302 MECHANICAL CONTROLS . .
M-401 MECHANICAL DETAILS
M-402 MECHANICAL DETAILS
E-001 ELECTRICAL SYMBOL LEGEND, ABBREVIATIONS AND SHEET INDEX
E-002 GENERAL NOTES
E-003 ONE-LINE DIAGRAM . . .
E-004 PANEL SCHEDULES . . .
E-101 ELECTRICAL DEMOLITION EAST PLAN - POWER
E-102 ELECTRICAL DEMOLITION EAST PLAN - LIGHTING
E-103 ELECTRICAL DEMOLITION DRAWINGS WEST PLAN
E-200 ELECTRICAL SITE PLAN . -
E-201 |_ELECTRICAL FLOOR PLAN - POWER - EAST . . . .
E-202 |ELECTRICAL FLOOR PLAN - POWER - WEST . . .
E-203 [ELECTRICAL FLOOR PLAN - LIGHTING - EAST . . .
E-204 |ELECTRICAL FLOOR PLAN - LIGHTING - WEST
E-205 [ELECTRICAL FLOOR PLAN - FIRE ALARM - EAST .
E-208 ELECTRICAL FLOOR PLAN - FIRE ALARM - WEST
E-207 ELECTRICAL ATTIC PLAN - POWER/LTG - EAST .
E-208 ELECTRICAL ATTIC PLAN - POWER/LTG - WEST .
E-301 ELECTRICAL FLOOR PLAN - SYSTEMS - EAST . .
E-302 ELECTRICAL FLOOR PLAN - SYSTEMS - WEST . .
E-401 LIGHT FIXTURE SCHEDULE AND ELECTRICAL DETAILS
E-402 ELECTRICAL DETAILS
P-001 GENERAL NOTES . - .
P-002 SCHEDULE AND DETAILS . . . .
P-101 PLUMBING DEMOLITION DRAWINGS EAST PLAN
P-200 PLUMBING FLOOR PLAN
P-201 PLUMBING GRAVITY PLAN - EAST . ¥ . .
P-202 PLUMBING GRAVITY PLAN - WEST . . . .
P-203 PLUMBING PRESSURE PLAN - EAST . . . .
P-204 PLUMBING PRESSURE PLAN - WEST . . .
P-301 PLUMBING GRAVITY RISER .
P-302 GRAVITY RISER - EAST . . . .
P-303 | GRAVITY RISER - WEST . . .
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Exhibit "A"

11/27/23

Owner Revision
a4

User Revision

-

Sheet Number Drawing Name 3
FP-001 FIRE PROTECTION INDEX, LEGEND & NOTES
FP-101 FIRE PROTECTION DEMOLITION PLAN - EAST
FP-200 FIRE PROTECTION ZONING PLAN
FP-201 FIRE PROTECTION FLOOR PLAN - EAST PLAN » bt
FP-202 FIRE PROTECTION FLOOR PLAN - WEST PLAN .
LV-000 COVER PAGE LS
LV-001 ELECTRICAL TOUGH-IN & GENERAL NOTES .
LV-101 SITE PLAN L
LV-201 FLOOR PLAN - MAIN LEVEL AREA "A" » ot
LV-202 FLOOR PLAN - MAIN LEVEL ARFA "B" . i
LV-301 LARGE SCALES *
LV-302 LARGE SCALES s
LV-401 ONE-LINE DIAGRAMS - SURVEILLANCE - INTRUSION - TV DISTRIBUTION -
LV-402 ONE-LINE DIAGRAMS - DATA - SECURITY - VOICE L4 ]
LV-403 ONE-LINE DIAGRAMS - GROUNDING
LV-404 ONE-LINE DIAGRAMS - NURSE CALL - INTRUSION - INTERCOM .
LV-405 ONE-LINE DIAGRAMS - DOOR ALARM MONITORING -
LV-406 ONE-LINE DIAGRAMS - WIRELESS DURESS CALL SYSTEM .
}ﬂ]l DETAILS - FIRESTOPPING
LV-502 DETAILS - TELECOM
LV-503 DETAILS - INSTALLATION .
LV-504 DETAILS - DOORS
LV-601 CAMERA SCHEDULE .
AV-000 COVER PAGE L
AV-201A LEVEL 1 - FLOOR PLAN - AREAA -
AV-2018 LEVEL 1- FLOOR PLAN - AREAB »
AV-301 LARGE SCALES *
AV-401 ONE-LINE DIAGRAMS -
AV-402 ONE-LINE DIAGRAMS s
AV-501 DETAILS .
AV-601 DISPLAY SCHEDULE s
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Performance Evaluation Details

ID

Project

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date
Evaluation Type
Interview Date
Expectations Meeting Date
Status

Publication Date
Completion Date
Evaluation Score

Related Documents

E4

Design-Build Services for the Peachtree Library Renovation
22RFP032922K-CRB_

Hogan Construction Group, LLC

Mike Tomlin (preferred language: English)
Construction Services

04/01/2024 to 06/30/2024

08/19/2024

Formal

Not Specified

Not Specified

Completed

08/19/2024 12:12 PM EDT

08/19/2024 12:12 PM EDT

94

There are no documents associated with this Performance Evaluation
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OVERALL RATING GUIDE - CONSTRUCTION SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

SCHEDULE
Rating
Outstanding: Delivered ahead of original completion date with significant effort by
Consultant to exceed project milestone dates or ahead of schedule with increased
scope. Proactive approach to monitoring and forecasting of project schedule.
Comments
BUDGET MANAGEMENT
Rating
Outstanding: Reasonable pricing on Scope Changes and processed in an
expedited manner. Outstanding cost control. Changes in project scope outside of
the consultant’s control are identified quickly, with consideration given to the
financial and budget implications. Scope changes submitted quickly with thorough
rational and fair costing.
Comments

OVERALL CONSTRUCTION PROJECT MANAGEMENT

Rating
Excellent: Commendable Project Management that exceeds in some areas.

Comments

COST CONTROL

Rating
Outstanding: Proactive tracking and forecasting of the construction contract on a
regular basis. This includes expedited and relevant input on Contractor claim
submissions, with thorough justification and guidance on cost control of the
construction contract. Proactively documents to the User Department potential
cost overruns.

Comments

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS

Rating
Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.
Comments
GENERAL COMMENTS
Comments

20/20

20/20

17/20

20/20

17/20
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(”R Fulton County Board of Commissioners

FULTON

COUNTY Agenda Item Summary
Agenda Item No.: 24-0622 Meeting Date: 10/2/2024
Department

Real Estate and Asset Management

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to renew existing contracts - Department of Real Estate and Asset Management,
221TB134894C-MH, Maintenance and Testing of Fire Intrusion Alarm Systems in the total amount not
to exceed $110,000.00 with (A) VSC Fire & Security, Inc. (Norcross, GA) in an amount not to exceed
$75,000.00; and (B) Entec Systems, Inc. (Suwanee, GA) in an amount not to exceed $35,000.00, to
provide on-site maintenance and testing of fire-intrusion alarm systems on annual/or an “as-needed”
basis for County facilities. This action exercises the second of two renewal options. No renewal
options remain. Effective dates: January 1, 2025, through December 31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (iryes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts

District 1
District 2
District 3
District 4
District 5
District 6

Oooooog

Is this a purchasing item?
Yes

Summary & Background

Scope of Work: These contracts furnish all materials, parts, labor, equipment, and appurtenances
necessary to provide on-site preventive maintenance and testing of fire-intrusion alarm systems tasks
for all system components to include fire alarm main and sub panels including intrusion alarm

Fulton County Page 1 of 5 Printed on 9/27/2024
powered by Legistar™ 33



Agenda Item No.: 24-0622 Meeting Date: 10/2/2024

connections for Fulton County facilities

The scope of work also includes, but not limited to:

LED lamp & batteries
Smoke and heat detectors
Horns and strobes

Duck smoke detector

Pull stations

Fireman phone jacks
Override panels

e o o o o o o

Community Impact: This contract focuses on the safety of the buildings which are visited by
citizens. This contract covers the annual maintenance and inspection of the fire-intrusion alarm
systems in the buildings for any deficiency that may be observed that would put the building out of
compliance. In addition, any corrective repairs that needs to be conducted to maintain the systems in
operation and ensure compliance with fire codes are provided under this contract.

Department Recommendation: The Department of Real Estate and Asset Management recommends
approval.

The requested spending authority in the total amount of $110,000.00 for FY2025, is an increase of
$5,000.00 ($110,000.00 - $105,000.00= +$5,000.00) over FY2024. There are two (2) large facilities
that will be requiring substantial investment in maintaining fire and intrusion alarm system
maintenance services; (1) Fulton County Central Warehouse located at 5600 Campbellton-Fairburn
Road, Fairburn, GA 30213 and (2) Fulton County Public Safety Training Center located at 1281
Fulton Industrial Blvd, Atlanta, GA 30331, which will be coming on-line in FY2025.

These are time and materials contracts that require covering the costs for replacement of
parts/components and labor for inspections and maintenance repairs.

Project Implications: Current fire code/regulations requires that all fire alarm and suppression
systems be tested with any noted deficiencies addressed in short order as mandated by the State
Fire Marshall.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If these renewal contracts are not approved, the Department will not
be able to provide the required maintenance and testing of fire- intrusion alarm systems in Fulton
County facilities and without testing to determine deficiencies in the systems, it will increase the risk
potential for the County.

Contract Modification

(A) VSC Fire & Security, Inc.

Fulton County Page 2 of 5 Printed on 9/27/2024
powered by Legistar™ 34



Agenda Item No.: 24-0622

Meeting Date: 10/2/2024

Current Contract History BOC Iltem | Date Dollar Amount
Original Award Amount 22-0873 11/16/22 $65,000.00

1st Renewal 23-0660 10/4/23 $70,000.00

2" Renewal $75,000.00
Total Revised Amount $210,000.00

(B) Entec Systems, Inc.

Current Contract History BOC Iltem | Date Dollar Amount
Original Award Amount 22-0873 11/16/22 $35,000.00
Increase Spending Authority No. 1 23-0374 6/7/23 $35,975.00

1st Renewal 23-0660 10/4/23 $35,000.00

2" Renewal $35,000.00
Total Revised Amount $140,975.00

Contract & Com pliance Information (Provide Contractor and Subcontractor details.)

Contract Value:

(A)

Contract Value:
Prime Vendor:
Prime Status:
Location:
County:

Prime Value:

Total Contract Value:
Total Certified Value:

(B)

Contract Value:
Prime Vendor:
Prime Status:
Location:
County:

Prime Value:

Total Contract Value:

$110,000

$75,000

VSC Fire & Security, Inc.
Non-Minority

Norcross, GA
Gwinnett County
$75,000.00 or 100.00%

$75,000.00 or 100.00%
$0.00 or 0.00%

$35,000.00

Entec Systems, Inc.

Small Business Enterprise (SBE)
Suwanee, GA

Gwinnett County

$35,000.00 or 100.00%

$35,000.00 or 100.00%

Fulton County

Page 3 of 5

Printed on 9/27/2024
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Agenda Item No.: 24-0622

Meeting Date: 10/2/2024

Total Certified Value: $35,000.00 or 100.00%

Grand Contract Value: $110,000.00 or 100.00%
Grand Certified Value: $35,000.00 or 31.81%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreements

Exhibit 2: Contractor’'s Performance Reports
Exhibit 3: Contract Renewal Evaluation Form

Contact Information (7ype Name, Title, Agency and Phone)

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
Yes

Previous Contracts

Yes

Total Contract Value

Original Approved Amount:
Previous Adjustments:
This Request:

TOTAL:

$100,000.00
$140,975.00
$110,000.00
$350,975.00

Grant Information Summary

Amount Requested:
Match Required:
Start Date:

End Date:

Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:

ooog

Cash

In-Kind

Approval to Award
Apply & Accept

100-520-5221-1116: General, Real Estate and Asset Management, Building Maintenance- $110,000.00
“Subject to availability of funding adopted for FY 2025 by BOC”

Fulton County

Page 4 of 5

Printed on 9/27/2024
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Agenda Item No.: 24-0622

Meeting Date: 10/2/2024

Key Contract Terms

Start Date: 1/1/2025

End Date: 12/31/2024

Cost Adjustment:

Renewal/Extension Terms:
renewal options remain

Overall Contractor Performance Rating:

VSC Fire & Security, Inc.

Entec Systems, Inc.

76
79

Would you select/recommend this vendor again?

Yes

Report Period Start:
4/1/2024

Report Period End:
6/30/2024

Fulton County

Page 5 of 5

Printed on 9/27/2024

powered by Legistar™
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management

BID/RFP# NUMBER: 22ITB134894C-MH

BID/RFP# TITLE: Maintenance and Testing Fire-Intrusion Alarm Systems
ORIGINAL APPROVAL DATE: 11/16/2022

RENEWAL EFFECTIVE DATES: 1/ 1/ 2025 THROUGH 12/ 31/2025
RENEWAL OPTION #: 2 OF 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $75,000.00

COMPANY’S NAME: VSC Fire & Security, Inc.

ADDRESS: 1780 Corporate Drive, Suite 425

CITY: Norcross

STATE: GA

ZIP: 30093

This Renewal Agreement No. ____ was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

CERTIFICATE OF INSURANCE: The Contractor/Vendor is required to maintain insurance
during the entire term of this Agreement, including any contract renewals. Upon request, the
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required
coverage as specified in the Contract Agreement and any renewals. A current COl must be
provided before the commencement of work on this project under this Contract Renewal. The
cancellation of any policy of insurance required by this Agreement shall meet the requirements
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code.

SIGNATURES: SEE NEXT PAGE
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SIGNATURES:

Contractor/Vendor agrees to accept the renewal option and abide by the terms and

conditions set forth in the contract and specifications as referenced herein:

FULTON COUNTY, GEORGIA

VSC FIRE & SECURITY, INC.

Robert L. Pitts, Chairman
Fulton County Board of Commissioners

ATTEST:

Sean T. Haddow
Inspection Sales

ATTEST:

Tonya R. Grier
Clerk to the Commission

(Affix County Seal)

AUTHORIZATION OF RENEWAL.:

Secretary/
Assistant Secretary

(Affix Corporate Seal)

ATTEST:

Joseph N. Davis, Director
Department of Real Estate and Asset
Management

Notary Public

County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RM:
REGULAR MEETING

ITEM#:

2ND RM:

SECOND REGULAR MEETING
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CERTIFICATE OF INSURANCE
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

CONTRACT RENEWAL AGREEMENT
DEPARTMENT: Real Estate and Asset Management
BID/RFP# NUMBER: 221TB134894C-MH
BID/RFP# TITLE: Maintenance and Testing Fire-Intrusion Alarm Systems
ORIGINAL APPROVAL DATE: 11/16/2022
RENEWAL EFFECTIVE DATES: 1/ 1/ 2025 THROUGH 12/ 31/2025
RENEWAL OPTION #: 2 OF 2
NUMBER OF RENEWAL OPTIONS: 2
RENEWAL AMOUNT: $35,000.00
COMPANY’S NAME: Entec Systems, Inc.
ADDRESS: 450 Satellite Blvd., NE, Suite P

CITY: Suwanee

STATE: GA

ZIP: 30024

This Renewal Agreement No. ___ was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

CERTIFICATE OF INSURANCE: The Contractor/Vendor is required to maintain insurance
during the entire term of this Agreement, including any contract renewals. Upon request, the
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required
coverage as specified in the Contract Agreement and any renewals. A current COI must be
provided before the commencement of work on this project under this Contract Renewal. The
cancellation of any policy of insurance required by this Agreement shall meet the requirements
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code.

SIGNATURES: SEE NEXT PAGE
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SIGNATURES:

Contractor/Vendor agrees to accept the renewal option and abide by the terms and
conditions set forth in the contract and specifications as referenced herein:

FULTON COUNTY, GEORGIA ENTEC SYSTEMS, INC.
Robert L. Pitts, Chairman Jared Coile
Fulton County Board of Commissioners Inspection Manager
ATTEST: ATTEST:
Tonya R. Grier Secretary/
Clerk to the Commission Assistant Secretary
(Affix County Seal) (Affix Corporate Seal)
AUTHORIZATION OF RENEWAL.: ATTEST:
Joseph N. Davis, Director Notary Public
Department of Real Estate and Asset
Management

County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RM: ITEM#: 2ND RM:
REGULAR MEETING SECOND REGULAR MEETING




CERTIFICATE OF INSURANCE
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Performance Evaluation Details

ID

Project

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date
Evaluation Type
Interview Date
Expectations Meeting Date
Status

Publication Date
Completion Date
Evaluation Score

Related Documents

E1

Maintenance and Testing of Fire-Intrusion Alarm Systems
22|TB134894C-MH

VSC Fire & Security

Brian Broadrick (preferred language: English)
Goods and Commodity Services

04/01/2024 to 06/30/2024

09/03/2024

Formal

Not Specified

Not Specified

Completed

09/03/2024 01:37 PM EDT

09/03/2024 01:37 PM EDT

76

There are no documents associated with this Performance Evaluation
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES

Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%

Needs Improvement = 50-69%
Unsatisfactory = -50%

QUALITY OF PRODUCT OR SERVICE

Rating

Comments

TIMELINESS OF PERFORMANCE

Rating

Comments

BUSINESS RELATIONS

Rating

Comments

CUSTOMER SATISFACTION

Rating

Comments

COST CONTROL

Rating

Comments

GENERAL COMMENTS
Comments

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Vendor demonstrated knowledge and experience in handling the requirements of
contract. There have been no quality problems. Work was completed in
compliance with the requirements of the contract.

Satisfactory: There are no, or minimal, delays that impact achievement of
contract requirements.

Vendor needs to pay more attention to improving the scheduling of work and
completing them within the financial year. Vendor meets the deadlines for
inspection, but often repair of deficiencies identified during inspection are not
given sufficient attention.

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Vendor is very responsive to inquiries and requests for quotes. Vendor also
responds reasonably well to requests for proposals for new projects and
modifications.

Satisfactory: Contractor representative is reasonably responsive to User
Department request for information and professional.

Contractor has a newly appointed representative who helps make the
communication with them easy and more effective. Vendors operation in the field
as well as in technical support are of satisfactory quality

Satisfactory: Minimal contract pricing issues, cost discrepancies identified by
User Department that require explanation, cost/price issues resolved in timely
manner.

Vendor's invoicing and follow up are very good. Invoices are accurate and seldom
needs correction. Vendor also provides support in tracking the payments through
monthly reports and timely advices.

Vendor has been providing fire alarm and related fire security services for over ten
years to Fulton County. Continuing the contract with this vendor increases the
overall efficiency in maintaining the fire safety systems

17/20

14/20

17/20

14/20

14/20
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Performance Evaluation Details

ID

Project

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date
Evaluation Type
Interview Date
Expectations Meeting Date
Status

Publication Date
Completion Date
Evaluation Score

Related Documents

E6

Maintenance and Testing of Fire-Intrusion Alarm Systems
22ITB134894C-MH

Entec Systems, Inc.

Jared Coile (preferred language: English)
Goods and Commodity Services
04/01/2024 to 06/30/2024

07/08/2024

Formal

Not Specified

Not Specified

Completed

07/08/2024 03:20 PM EDT

07/08/2024 03:20 PM EDT

79

There are no documents associated with this Performance Evaluation
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES

Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%

Needs Improvement = 50-69%
Unsatisfactory = -50%

QUALITY OF PRODUCT OR SERVICE

Rating

Comments

TIMELINESS OF PERFORMANCE

Rating

Comments

BUSINESS RELATIONS

Rating

Comments

CUSTOMER SATISFACTION

Rating

Comments

COST CONTROL

Rating

Comments

GENERAL COMMENTS
Comments

Satisfactory: Overall compliance requires minor User Department resources to

ensure achievement of contract requirements.

Vendor continues to provide goods and services of very good quality. Work is
performed in full compliance with NFPA 25 specifications. There has been no
occasion for complaint by user department

Excellent: There are no delays and the contractor has exceeded the agreed upon

time schedule.

Vendor has complied with the scheduling of PM and repair jobs. They are
continuing to cooperate with various building occupants and Fulton County
DREAM staff in completing the NFPA inspections as scheduled

Satisfactory: Response to inquiries and/or technical, service, administrative
issues is consistently effective.

Vendor routinely responds to inquiries about repair and PM work and adjusts
schedules considering priority of work.

Excellent: Contractor representative communicates routinely with the User
Department, professional and responsive to User Department's request for
information.

Vendor is very responsive to service requests and calls. Full cooperation is
available while scheduling work with multiple facilities owned or occupied by
County Departments

Excellent: Compliance with contract pricing, minor cost discrepancies identified
by User Department that require explanation, quickly resolved cost/price issues;

compliance with invoice submission, corrections resolved quickly.

Vendor is very punctual in submitting invoices. Invoices are always accurate and
use bid / contract pricing. There has been no occasion for correcting a charge in

any invoice

We may consider the vendor as a reliable source for the services contracted.

14/20

17/20

14/20

17/20

17/20
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Contract Renewal Evaluation Form

Date: July 29, 2024

Department: Real Estate and Asset Management

Contract Number: 221TB134894C-MH
Contract Title: Maintenance & Testing of Fire-Intrusion Alarm Systems

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1. Describe what efforts were made to reduce the scope and cost of this contract.

It is difficult to reduce the scope and cost of this type of contract because the scope of work is
mandated by fire and life safety codes specified in NFPA 72. Apart from that 95% of the work
can only be undertaken by persons licensed in low voltage wiring, which none of the County Staff
is qualified in. We are making efforts to do part of the intrusion alarm maintenance in-house with
an intention of reducing the cost. But this is a long-term process owing to training requirements
and difficulty is getting resources. This contract furnishes all materials, labor, tools, equipment
and appurtenances necessary to provide on-site fire alarm main and sub panels including
intrusion alarm connections, for Fulton County facilities.

2. Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

I Internet search of pricing for same product or service:

Date of search: Click here to enter a date.
Price found: Click here to enter text.
Different features / Conditions: Click here to enter text.
Percent difference between internet price and renewal price: Click here to enter text.

Explanation / Notes:

The existing prices for maintenance and testing of fire intrusion alarm systems reflect the current
market rates as of today. This service was conducted in accordance with all applicable provisions
of the Fulton County Purchasing Code Section 102-373, all Competitive Sealed Bids.

1 | Contract Renewal Evaluation Form
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3.

4. Does the renewal option include an adjustment for inflation?
(Information can be obtained from CPI index)

[0 Market Survey of other jurisdictions:

Date contacted:

Click here to enter a date.

Jurisdiction Name / Contact name:

Click here to enter text.

Date of last purchase:

Price paid:

Click here to enter text.

Inflation rate:

Click here to enter text.

Adjusted price:

Click here to enter text.

price:

Percent difference between past purchase price and renewal

Click here to enter text.

Are they aware of any new vendors?

O Yes X No

Are they aware of a reduction in pricing in this industry?

O Yes X No

How does pricing compare to Fulton County’s award contract?

Prices are comparable to
Fulton County.

Explanation / Notes:

Other (Describe in detail the analysis conducted and the outcome):

It is difficult to make a reasonable cost comparison with similar functions in other
municipalities. Each building is unique in the design of fire safety requirements and no two
buildings can probably have similar installations. Therefore comparing costs incurred on a
different group of buildings with that for a certain group of Fulton County buildings may not
yield useful information. Even within Fulton County buildings, comparison of fire alarm
systems between two buildings of the same size may not give any useful data

What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal

year?

FY2024 The County expenditures as of 7/29/2024, is $20,218.00

FY2023 The County spent $119,744.00
FY2022 The County spent $84,165.61

Was it part of the initial contract?

O Yes X No
Yes 0 No

Date of last purchase:
Price paid:

Inflation rate:
Adjusted price:

Percent difference between past purchase price and renewal price:

Click here to enter a date.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Explanation / Notes:

2 | Contract Renewal Evaluation Form
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Click here to enter text.
5. Is this a seasonal item or service? O Yes X No

6. Has an analysis been conducted to determine if this service can be performed in-house? [ Yes
No If yes, attach the analysis.

Level of expertise and certifications required for the Fire/Intrusion alarm systems maintenance
requires most part of this service to be out-sourced. National Fire Protection Association’s
requirements, which the Georgia State Fire Marshal has adopted, requires that the systems be
inspected and tested by agencies licensed for those jobs, at a minimum of once in a year

7. What would be the impact on your department if this contract was not approved?

If this contract is not approved, Fulton County would be out of compliance with the Fire and Life
Safety Codes because it cannot complete the annual fire alarm system testing mandated in the
code. County would also not conform to insurance carrier recommendations for maintaining
these systems. Additionally, by not ensuring the compliant operating status of these types of
systems, County increases liability of exposure against the potential fire safety risks and resulting
legal troubles.

August 27, 2024
Vijay Nair, Building Maintenance Manager MZ“Z

Prepared by Date
VA
Joseph N. Davis, Director August 29, 2024
Department Head Date

3 | Contract Renewal Evaluation Form
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(”R Fulton County Board of Commissioners

FULTON

COUNTY Agenda Item Summary
Agenda Item No.: 24-0623 Meeting Date: 10/2/2024
Department

Real Estate and Asset Management

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to renew existing contracts - Department of Real Estate and Asset Management,
231TB138782C-JNJ, Glass and Plexiglas Repair and Replacement in the total amount not to exceed
$105,000.00 with (A) Brad Construction Company Il, LLC (Fayetteville, GA) in an amount not to
exceed $30,000.00; and (B) P & E Mirror and Glass, LLC (Atlanta, GA) in an amount not to exceed
$75,000.00, to provide glass and Plexiglas repair and replacement on an “as needed” basis” for
County facilities. This action exercises the first of two renewal options. One renewal option remains.
Effective dates: January 1, 2025, through December 31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (iryes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts

District 1
District 2
District 3
District 4
District 5
District 6

Ooooon

Is this a purchasing item?
Yes

Summary & Background Approval to renew existing contracts to provide Glass and Plexiglas
Repair and Replacement on “as-needed” basis for Fulton County for FY2025.

Scope of Work: These contracts furnish repair, installation and/or replacement of glass and/or
Plexiglas at various locations on an “as needed” basis. The detailed scope of work will vary by

Fulton County Page 1 of 4 Printed on 9/27/2024
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Agenda Item No.: 24-0623 Meeting Date: 10/2/2024

individual projects as assigned over the term of the contract. The scope of work includes the removal
and replacement of existing damaged glass for items such as, but not limited to, plate glass, table-top
glass, storefront glass, passageway door glass, shower door glass, mirrors, glass supplies and
materials. Glass products exclude automobiles and truck window glass.

These Countywide contracts are considered a stand-by contract that is used on an “as-needed” basis
that provide repairs and replacement of damaged glass and/or Plexiglas due to vandalism of County
properties.

Community Impact: None of which the Department is aware.

Department Recommendation: The Department of Real Estate and Asset Management recommends
approval.

These are time and material contracts and the requested spending authorities in the total amount of
$105,000.00 is sufficient to cover the costs for labor, materials, and pending repairs and replacement
of glass windows and Plexiglas projects which is coming out warranty due to increase of climate
related damages for FY2025.

Project Implications: These contracts require specialty tools, equipment, training, and skills. Glass
and Plexiglas repair and replacement will not be performed in a timely or cost-effective manner if this
contract is not approved.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If these renewal contracts are not approved, the Department cannot
provide glass and Plexiglas repair and replacement for Countywide facilities.

Contract Modification

(A)Brad Construction Company i

Current Contract History BOC Item | Date Dollar Amount
Original Award Amount 24-0057 1/24/24 $65,000.00

1st Renewal $30,000.00
Total Revised Amount $95,000.00

(B)P & E Mirror and Glass, LLC

Current Contract History BOC Item | Date Dollar Amount
Original Award Amount 24-0057 1/24/24 $40,000.00

1st Renewal $75,000.00
Total Revised Amount $115,000.00

Contract & Com pIiance Information (Provide Contractor and Subcontractor details.)

Fulton County Page 2 of 4 Printed on 9/27/2024
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Agenda Item No.: 24-0623

Meeting Date: 10/2/2024

Contract Value: $105,000.00

(A)

Prime Vendor: Brad Construction Company Ii, LLC

Prime Status: African American Male Business Enterprise
Location: Fayetteville, GA

County: Fayette County

Prime Value: $75,000.00 or 100.00%

Total Contract Value:
Total Certified Value:

(B)

$75,000.00 or 100.00%
$75,000.00 or 100.00%

Prime Vendor: P & E Mirror and Glass, LLC

Prime Status: African American Female Business Enterprise
Location: Atlanta, GA
County: Fulton County

Prime Value:

Total Contract Value:
Total Certified Value:

Grand Contract Value:
Grand Certified Value:

$30,000.00 or 100.00%

$30,000.00 or 100.00%
$30,000.00 or 100.00%

$105,000.00 or 100.00%
$105,000.00 or 100.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreements
Exhibit 2: Performance Evaluation Reports
Exhibit 3: Contract Renewal Evaluation Form

Contact Information (7ype Name, Title, Agency and Phone)

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached

Yes

Previous Contracts
Yes

Total Contract Value

Original Approved Amount:  $105,000.00

Fulton County

Page 3 of 4

Printed on 9/27/2024
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Previous Adjustments: $0.00
This Request: $105,000.00
TOTAL: $210,000.00

Grant Information Summary

Amount Requested:
Match Required:
Start Date:

End Date:

Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:

ooog

Cash

In-Kind

Approval to Award
Apply & Accept

100-520-5220-1116: General, Real Estate and Asset Management, Building Maintenance- $55,000
“Subject to availability of funding adopted for FY2025 by BOC”

Funding Line 2:

100-520-5221-1116: General, Real Estate and Asset Management, Building Maintenance- $50,000
“Subject to availability of funding adopted for FY2025 by BOC”

Key Contract Terms

Start Date: 1/1/2025 End Date: 12/31/2025

Cost Adjustment: Renewal/Extension Terms:
One renewal option remains

Overall Contractor Performance Rating:
Brad Construction Company Il, LLC 79
P & E Mirror & Glass, LLC 76

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2024 6/30/2024
Fulton County Page 4 of 4
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management

BID/RFP# NUMBER: 231TB138782C-JNJ (A)

BID/RFP# TITLE: Glass and Plexiglas Repair and Replacement
ORIGINAL APPROVAL DATE: 1/24/2024

RENEWAL EFFECTIVE DATES: 1/ 1/ 2025 THROUGH 12/ 31/2025
RENEWAL OPTION #: 1 OF 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $30,000.00

COMPANY'’S NAME: Brad Construction Company Il, LLC
ADDRESS: 550 W. Lanier Ave., Suite 801

CITY: Fayetteville

STATE: GA

ZIP: 30214

This Renewal Agreement No. ____ was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

CERTIFICATE OF INSURANCE: The Contractor/Vendor is required to maintain insurance
during the entire term of this Agreement, including any contract renewals. Upon request, the
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required
coverage as specified in the Contract Agreement and any renewals. A current COl must be
provided before the commencement of work on this project under this Contract Renewal. The
cancellation of any policy of insurance required by this Agreement shall meet the requirements
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code.

SIGNATURES: SEE NEXT PAGE
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SIGNATURES:

Contractor/Vendor agrees to accept the renewal option and abide by the terms and
conditions set forth in the contract and specifications as referenced herein:

FULTON COUNTY, GEORGIA

BRAD CONSTRUCTION COMPANY I,
LLC

Robert L. Pitts, Chairman

Jameel Hanif

Fulton County Board of Commissioners Principal
ATTEST: ATTEST:
Tonya R. Grier Secretary/

Clerk to the Commission
(Affix County Seal)

AUTHORIZATION OF RENEWAL.:

Assistant Secretary
(Affix Corporate Seal)

ATTEST:

Joseph N. Davis, Director
Department of Real Estate and Asset
Management

Notary Public

County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RM:

REGULAR MEETING

ITEM#: 2ND RM:
SECOND REGULAR MEETING
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management

BID/RFP# NUMBER: 231TB138782C-JNJ (B)

BID/RFP# TITLE: Glass and Plexiglas Repair and Replacement
ORIGINAL APPROVAL DATE: 1/24/2024

RENEWAL EFFECTIVE DATES: 1/ 1/ 2025 THROUGH 12/ 31/2025
RENEWAL OPTION #: 1 OF 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $75,000.00

COMPANY’S NAME: P & E Mirror and Glass, LLC

ADDRESS: 2790 Lakewood Ave SW, STE C

CITY: Atlanta

STATE: GA

ZIP: 30315

This Renewal Agreement No. ____ was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

CERTIFICATE OF INSURANCE: The Contractor/Vendor is required to maintain insurance
during the entire term of this Agreement, including any contract renewals. Upon request, the
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required
coverage as specified in the Contract Agreement and any renewals. A current COl must be
provided before the commencement of work on this project under this Contract Renewal. The
cancellation of any policy of insurance required by this Agreement shall meet the requirements
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code.

SIGNATURES: SEE NEXT PAGE
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SIGNATURES:

Contractor/Vendor agrees to accept the renewal option and abide by the terms and
conditions set forth in the contract and specifications as referenced herein:

FULTON COUNTY, GEORGIA P & E MIRROR AND GLASS, LLC
Robert L. Pitts, Chairman Thernisa Hindsman
Fulton County Board of Commissioners Partner
ATTEST: ATTEST:
Tonya R. Grier Secretary/
Clerk to the Commission Assistant Secretary
(Affix County Seal) (Affix Corporate Seal)
AUTHORIZATION OF RENEWAL.: ATTEST:
Joseph N. Davis, Director Notary Public
Department of Real Estate and Asset
Management

County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RM: ITEM#: 2\ND RM:
REGULAR MEETING SECOND REGULAR MEETING
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Performance Evaluation Details

ID

Project

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date
Evaluation Type
Interview Date
Expectations Meeting Date
Status

Publication Date
Completion Date
Evaluation Score

Related Documents

E9

Glass and Plexiglas Repair and Maintenance
201TB126868C-CG

Brad Construction Company ||

Neal Morrison (preferred language: English)
Goods and Commodity Services
04/01/2024 to 06/30/2024

07/08/2024

Formal

Not Specified

Not Specified

Completed

07/08/2024 04:42 PM EDT

07/08/2024 04:42 PM EDT

79

There are no documents associated with this Performance Evaluation
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES

Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%

Needs Improvement = 50-69%
Unsatisfactory = -50%

QUALITY OF PRODUCT OR SERVICE

Rating

Comments

TIMELINESS OF PERFORMANCE

Rating

Comments

BUSINESS RELATIONS
Rating

Comments

CUSTOMER SATISFACTION
Rating

Comments

COST CONTROL

Rating

Comments

GENERAL COMMENTS
Comments

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Vendor provided services and material of good quality. There were no issues
resulting from poor quality of material or poor workmanship. Contractor
employed skilled workers and complied with technical specifications in the
contract

Satisfactory: There are no, or minimal, delays that impact achievement of
contract requirements.

Vendor provided services within agreed upon schedule. There has been no delay
in execution of work except where manufacturer may have caused some delays

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Vendor maintained very good business contact with the project manager and
always responded to quotes and requests for information. Vendor was also able to
facilitate dialogue with the manufacturer when certain design/manufacturing
issues were discussed

Excellent: Contractor representative communicates routinely with the User
Department, professional and responsive to User Department's request for
information.

Contactor communicated with Fulton County routinely and effectively. Where
information was requested, contractor provided detailed notes anmd included
manufacturer's cut sheets or web site information

Satisfactory: Minimal contract pricing issues, cost discrepancies identified by
User Department that require explanation, cost/price issues resolved in timely
manner.

Invoices were submitted by the vendor in a timely manner and with minimum or no
delays. Vendor cooperated with the County during the cyber-attack, when
payments were subjected to unusual delays

Recommend maintaining the contract considering the quality of their work.

17/20

14/20

17/20

17/20

14/20
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Performance Evaluation Details

ID

Project

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date
Evaluation Type
Interview Date
Expectations Meeting Date
Status

Publication Date
Completion Date
Evaluation Score

Related Documents

E9

Glass and Plexiglas Repair and Maintenance
201TB126868C-CG

P & E Mirror and Glass LLC

Neicy Hindsman (preferred language: English)
Goods and Commodity Services

04/01/2024 to 06/30/2024

07/08/2024

Formal

Not Specified

Not Specified

Completed

07/08/2024 07:14 PM EDT

07/08/2024 07:14 PM EDT

76

There are no documents associated with this Performance Evaluation
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES

Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%

Needs Improvement = 50-69%
Unsatisfactory = -50%

QUALITY OF PRODUCT OR SERVICE

Rating

Comments

TIMELINESS OF PERFORMANCE

Rating

Comments

BUSINESS RELATIONS
Rating

Comments

CUSTOMER SATISFACTION

Rating

Comments

COST CONTROL

Rating

Comments

GENERAL COMMENTS
Comments

Satisfactory: Overall compliance requires minor User Department resources to
ensure achievement of contract requirements.

Vendor was not involved in many projects. However, the vendor provided goods
and services of good quality in assigned projects

Satisfactory: There are no, or minimal, delays that impact achievement of
contract requirements.

Vendor provided services as scheduled and without any delay.

Satisfactory: Response to inquiries and/or technical, service, administrative
issues is consistently effective.

Contractor provided very prompt response to inquiries and request for quotes etc.
Their back-office staff was well informed

Excellent: Contractor representative communicates routinely with the User
Department, professional and responsive to User Department's request for
information.

Contractor's account representative represented the contractor very well and
assisted the County in getting things done fast.

Excellent: Compliance with contract pricing, minor cost discrepancies identified
by User Department that require explanation, quickly resolved cost/price issues;
compliance with invoice submission, corrections resolved quickly.

Contractor's pricing of work was in compliance with contract pricing and in
comparison, with the second vendor, less expensive. Invoices were prompt and in
time. No errors or corrections observed.

Vendor is a good alternate resource where work does not involve multi-story
buildings

14/20

14/20

14/20

17/20

17/20
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Contract Renewal Evaluation Form

Date: July 30, 2024

Department: Real Estate and Asset Management

Contract Number: 23ITB1387828C-JNJ

Glass and Plexiglas Repair and Replacement

Contract Title:

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1. Describe what efforts were made to reduce the scope and cost of this contract.

This contract is used mainly for repair of glass windows and other similar glass structural parts
of the building that are damaged by vandalism, storms, or leaks. This is also used where
glass/mirror to be replaced are very heavy or are located at locations not accessible to County
technicians.

2. Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

X Internet search of pricing for same product or service:

Date of search: July 22, 2022
Price found: Click here to enter text.
Different features / Conditions: Click here to enter text.
Percent difference between internet price and renewal price: Click here to enter text.

Explanation / Notes: Prices we find on the internet or with other agencies do not provide
accurate comparison with those we pay for our services. This is because type of work in each
incident is mostly unique and depends on the size of job, location (Detention cell, multi-storied
building windows, sunroof etc.) and the type of glass. Prices we pay for work within the County
services are different for each work and a common base cannot be defined for any of these.
Internet provides average cost for standard commercial/domestic window replacements, which
are not comparable in task with work intended through this contract. However each case of
work is evaluated for price, specification and application

1 | Contract Renewal Evaluation Form



[0 Market Survey of other jurisdictions:

Date contacted:

Click here to enter a date.

Jurisdiction Name / Contact name:

Click here to enter text.

Date of last purchase:

Ongoing daily maintenance &
service.

Price paid:

Click here to enter text.

Inflation rate:

Click here to enter text.

Adjusted price:

Click here to enter text.

Percent difference between past purchase price and renewal
price:

Click here to enter text.

Are they aware of any new vendors?

O Yes 0 No

Are they aware of a reduction in pricing in this industry?

O Yes 0 No

How does pricing compare to Fulton County’s award contract?

Explanation / Notes:

[0 Other (Describe in detail the analysis conducted and the outcome):

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal

year?

FY2024 The County allocated expenditures as of 7/30/2024, $32,873.50

FY2023 The Count spent $41,937.70
FY2022 The County spent $14,995.00
FY2021 There were no expenditures
FY2020 The County spent $49,544.00

4. Does the renewal option include an adjustment for inflation?
(Information can be obtained from CPI index)

Was it part of the initial contract?

[ Yes X No

O Yes X No

Date of last purchase:
Price paid:

Inflation rate:
Adjusted price:

Percent difference between past purchase price and renewal price:

Click here to enter a date.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Explanation / Notes:

2 | Contract Renewal Evaluation Form
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Click here to enter text.
5. Is this a seasonal item or service? O Yes X No

6. Has an analysis been conducted to determine if this service can be performed in-house? [1 Yes
X No If yes, attach the analysis.

This work cannot be completed even in parts using in-house staff because the skills used for
the work are not one in County’s employment. In addition, the work requires access to
dangerous heights and restricted spaces, thereby increasing the potential for accidents and
County’s liability for injuries, work men compensation and insurance.

7. What would be the impact on your department if this contract was not approved?

If this contract is not approved, County will not be able to keep its buildings safe. With increase
in vandalism we have seen over the years in Metro Atlanta, County will be failing to keep its
employees and patrons safe if the contract is not approved. In addition, glass structure being
an important envelope for many buildings, the buildings will be open to hazardous conditions
like leak, loss of conditioned air and potential growth of mold and other hazardous conditions.

Vjay N (LW PO
Vijay Nair, Bldg. Maintenance MgyZ Central July 30, 2024
Willie Perryman, Bidg. Maintenance Mgr., Greater

Prepared by Date
Joseph N. Davis, Director August 10, 2022
Department Head Date

3  Contract Renewal Evaluation Form

67






(”R Fulton County Board of Commissioners

FULTON

COUNTY Agenda Item Summary
Agenda Item No.: 24-0624 Meeting Date: 10/2/2024
Department

Real Estate and Asset Management

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to renew an existing contract - Department of Real Estate and Asset Management,
221TB135025C-MH, Generator System Maintenance and Repair Services in the amount not to
exceed $135,000.00 with Power & Energy Services, Inc. (Powder Springs, GA), to provide on-site
preventive generator system maintenance and repair services for Fulton County. This action
exercises second of two renewal options. No renewal options remain. Effective dates: January 1,
2025, through December 31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (if yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts

District 1
District 2
District 3
District 4
District 5
District 6

ooooog

Is this a purchasing item?
Yes

Summary & Background This contract furnishes all materials, parts, labor, equipment,
transportation, and appurtenances necessary to provide on-site preventive generator system
maintenance and repair services for Fulton County. This standby maintenance contract provides back
up power to 31 critical locations throughout Fulton County.

Scope of Work: The Scope of Work also includes, but not limited to:

Fulton County Page 1 of 4 Printed on 9/27/2024
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Agenda Item No.: 24-0624 Meeting Date: 10/2/2024

1. The regular and systematic examination, adjustment, lubrication, replacement, and preventive
maintenance of all components including automatic transfer switches.

All ordinary wear and tear, regardless of cause, not including internal engine parts.
All required tests and written reports.

Replacement or repairs caused by fluctuations in the main AC power systems.

o bk~ @b

Quarterly and Annual inspection services such as; fuel system, cooling system, lubrication
system, combustion air intake system, engine system, electrical system, generator, and
automatic transfer switches.

Community Impact: This standby maintenance contract provides back up power to 31 critical
locations throughout Fulton County, including the Fulton County Executive Airport - Charlie Brown
Field, North and South Service Centers, Senior Centers, and Health facilities. Failure to approve this
contract could disrupt the service operation that provides quality programs to the citizens of Fulton
County.

Department Recommendation: The Department of Real Estate and Asset Management recommends
approval.

This is a time and materials contract and the requested spending authority in the total amount of
$135,000.00 is to cover the costs for replacement of all parts/ components and labor for inspections,
and maintenance repairs for FY2025.

Project Implications: This maintenance contract provides support to approximately 31 generator
systems that provides primary emergency back-up for 31 Fulton County facilities excluding the Fulton
County Jail.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If this renewal contract is not approved, it will adversely affect the

Department’s ability to address the needs for on-site preventive generator system maintenance and
repair services for Fulton County.

Contract Modification

Current Contract History BOC Date Dollar Amount
Item

Original Award Amount 22-0870 11/16/22 | $105,000.00

1st Renewal 23-0659 10/4/23 $135,000.00

2"d Renewal $135,000.00

Total Revised Amount $375,000.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Fulton County Page 2 of 4 Printed on 9/27/2024
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Agenda Item No.: 24-0624 Meeting Date: 10/2/2024

Contract Value: $135,000.00

Prime Vendor: Power & Energy Services, Inc.

Prime Status: African American Male Business Enterprise
Location: Powder Springs, GA

County: Cobb County

Prime Value: $135,000.00 or 100.00%

Total Contract Value: $135,000.00 or 100.00%
Total Certified Value: $135,000.00 or 100.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contractor’'s Performance Report
Exhibit 3: Contract Renewal Evaluation Form

Contact Information (Type Name, Title, Agency and Phone)

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772
Contract Attached

Yes

Previous Contracts

Yes

Total Contract Value
Original Approved Amount:  $105,000.00

Previous Adjustments: $135,000.00
This Request: $135,000.00
TOTAL: $375,000.00

Grant Information Summary

Amount Requested: Click here to enter text. [J Cash
Match Required: Click here to enter text. ] In-Kind
Start Date: Click here to enter text. [J  Approval to Award
End Date: Click here to enter text. 1 Apply & Accept
Fulton County Page 3 of 4 Printed on 9/27/2024
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Match Account $: Click here to enter text.

Fiscal Impact / Funding Source

Funding Line 1:

100-520-5220-1116: General, Real Estate and Asset Management, Building Maintenance-
$80,000.00“Subject to availability of funding adopted for FY 2025 by BOC”

Funding Line 2:

100-520-5221-1116: General, Real Estate and Asset Management, Building Maintenance- $55,000.00
“Subject to availability of funding adopted for FY 2025 by BOC”

Key Contract Terms

Start Date: 1/1/2025 End Date: 12/31/2025

Cost Adjustment: Click Renewal/Extension Terms:
here to enter text. renewal options remain

Overall Contractor Performance Rating: 79
Would you select/recommend this vendor again?

Yes
Report Period Start: Report Period End:
4/1/2024 6/30/2024
Fulton County Page 4 of 4 Printed on 9/27/2024
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management

BID/RFP# NUMBER: 22ITB135025C-MH

BID/RFP# TITLE: Generator System Maintenance and Repair Services
ORIGINAL APPROVAL DATE: 11/16/2022

RENEWAL EFFECTIVE DATES: 1/1/2025 THROUGH 12/31/2025
RENEWAL OPTION #: 2 OF 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $135,000.00

COMPANY’S NAME: Power & Energy Services, Inc.

ADDRESS: P.O. Box 637

CITY: Powder Springs

STATE: Georgia

ZIP: 30127
This Renewal Agreement No. was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

CERTIFICATE OF INSURANCE: The Contractor/Vendor is required to maintain insurance
during the entire term of this Agreement, including any contract renewals. Upon request, the
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required
coverage as specified in the Contract Agreement and any renewals. A current COl must be
provided before the commencement of work on this project under this Contract Renewal. The
cancellation of any policy of insurance required by this Agreement shall meet the requirements
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code.

SIGNATURES: SEE NEXT PAGE
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SIGNATURES:

Contractor/Vendor agrees to accept the renewal option and abide by the terms and
conditions set forth in the contract and specifications as referenced herein:

FULTON COUNTY, GEORGIA POWER & ENERGY SERVICES, INC.
Robert L. Pitts, Chairman Brandon Cummings
Fulton County Board of Commissioners cco
ATTEST: ATTEST:
Tonya R. Grier Secretary/
Clerk to the Commission Assistant Secretary
(Affix County Seal) (Affix Corporate Seal)
AUTHORIZATION OF RENEWAL.: ATTEST:
Joseph N. Davis, Director Notary Public
Department of Real Estate and Asset
Management

County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RCS: ITEM#: RM:
REGULAR MEETING SECOND REGULAR MEETING




CERTIFICATE OF INSURANCE
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Performance Evaluation Details

ID

Project

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date
Evaluation Type
Interview Date
Expectations Meeting Date
Status

Publication Date
Completion Date
Evaluation Score

Related Documents

E4

Generator System Maintenance and Repair Services
22|TB135025C-MH

Power And Energy Services, Inc.

Brandon Cummings (preferred language: English)
Goods and Commodity Services

04/01/2024 to 06/30/2024

09/06/2024

Formal

Not Specified

Not Specified

Completed

09/06/2024 01:06 AM EDT

09/06/2024 01:06 AM EDT

79

There are no documents associated with this Performance Evaluation
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES

Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%

Needs Improvement = 50-69%
Unsatisfactory = -50%

QUALITY OF PRODUCT OR SERVICE

Rating

Comments

TIMELINESS OF PERFORMANCE

Rating

Comments

BUSINESS RELATIONS

Rating

Comments

CUSTOMER SATISFACTION

Rating

Comments

COST CONTROL

Rating

Comments

GENERAL COMMENTS
Comments

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Contractor has provided services and parts of very good quality. They have met
the service requirements as laid down in the contract

Excellent: There are no delays and the contractor has exceeded the agreed upon

time schedule.

Contractor has been working with the Fulton County staff in developing a
schedule for preventicve maintenance. In almost all cases the schedules thus
created have been respected and work completed accordingly.

Satisfactory: Response to inquiries and/or technical, service, administrative
issues is consistently effective.

The contractor's staff have been very responsive to questions of technical and
commercial nature. Responses are normally received within 24-48 hours

Satisfactory: Contractor representative is reasonably responsive to User
Department request for information and professional.

Contractor's work have been maintaing a consistent, good, quality. There have
been no complaints from any of teh building occupants or technicians about the
contractor/his work.

Excellent: Compliance with contract pricing, minor cost discrepancies identified
by User Department that require explanation, quickly resolved cost/price issues;
compliance with invoice submission, corrections resolved quickly.

Contractor's invoices are timely and straight forward. The price used in the
invoices are in agreement with prices quoted in the bid. There have been no
occasion when an invoice had to be returned for correction

The contractor has been providing service for past six years and has maintained
acceptable quality in service and parts.

17/20

17/20

14/20

14/20

17/20
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Contract Renewal Evaluation Form

Date: August 31, 2024

Department: Real Estate and Asset Management

Contract Number: 22ITB135025C-MH

Contract Title: Generator System Maintenance and Repair Services

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1.

Describe what efforts were made to reduce the scope and cost of this contract.

We cannot reduce the scope of this contract because the scope is based on manufacturer's
recommendations to ensure reliable performance and longevity in service. Maintaining this
equipment requires advanced skills in troubleshooting and repair of diesel/gasoline engines,
generators, and automatic transfer switches. Technicians employed by Fulton County do not
have these skills to perform this type of maintenance and repair. This contract furnishes all
materials, parts, labor, equipment, transportation, and appurtenances necessary to provide back-
up power to 28 critical locations through-out Fulton County which includes: Charlie Brown Airport,
North and South Service Centers, Senior Centers, Elections Operations Center and Warehouse
and health facilities apart from the 911 Center and Medical Examiner Building. Also provide on-
site preventive maintenance and repair services on monthly

and annual inspections basis.

Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

I Internet search of pricing for same product or service:

Date of search: Click here to enter a date.
Price found: Click here to enter text.
Different features / Conditions: Click here to enter text.
Percent difference between internet price and renewal price: Click here to enter text.

Explanation / Notes:

The existing prices for standby generator system maintenance reflect the current market rates
as of today. This service was solicited in accordance with all applicable provisions of the Fulton
County Purchasing Code Section 102-373, all Competitive Sealed Bids.

1 | Contract Renewal Evaluation Form
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Market Survey of other jurisdictions:

Date contacted:

Click here to enter a date.

Jurisdiction Name / Contact name:

Click here to enter text.

Date of last purchase:

Click here to enter a date.

Price paid:

Click here to enter text.

Inflation rate:

Click here to enter text.

Adjusted price:

Click here to enter text.

Percent difference between past purchase price and renewal
price:

Click here to enter text.

Are they aware of any new vendors?

O Yes X No

Are they aware of a reduction in pricing in this industry?

O Yes X No

How does pricing compare to Fulton County’s award contract?

Prices are comparable to
Fulton County.

Explanation / Notes:

Click here to enter text.

Other (Describe in detail the analysis conducted and the outcome):

Each stand-by generator is designed for a specific application and no two generating systems
can have similar design or size unless they are supplying the same type and size of load. The

scope of work and magnitude of work including cost of parts varies from one generator/engine
assembly to another. These depend on the size and type of electrical load, system voltage,
engine, design, capabilities and age of the installation. Therefore, comparison of this work with
work on any other generating system will not yield useful data.

What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal
year?

FY2024 The County expenditure as of 7/29/2024, is $38,818.16.

FY2023 The County spent $37,031.21

FY2022 The County spent $31,799.38

FY2021 The County spent $67,534.50

FY2020 The County spent $91,759.83

4. Does the renewal option include an adjustment for inflation? O Yes X No

(Information can be obtained from CPI index)

Was it part of the initial contract? O Yes X No
Date of last purchase: Click here to enter a date.
Price paid: Click here to enter text.
Inflation rate: Click here to enter text.

2 | Contract Renewal Evaluation Form
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Adjusted price: Click here to enter text.

Percent difference between past purchase price and renewal price: ~ Click here to enter text.

Explanation / Notes:

Click here to enter text.

5. Is this a seasonal item or service? [ Yes X No

6. Has an analysis been conducted to determine if this service can be performed in-house? [] Yes
No If yes, attach the analysis.
This service cannot be done in house because no one is trained to do this service.
Additionally, this contract includes parts as well as labor.

7. What would be the impact on your department if this contract was not approved?

This contract covers services required for ensuring readiness of emergency generators supporting
mission critical functions like IT Data Center, 911 Call Center and Senior Centers. If this contract is not
approved, these functions will be adversely affected and facilities that provide shelter during emergency
situations such as Senior Centers would not be able to do so.

Vijay Nair, Central Bldg. Maintenance Mgr. Yy

Willie Perryman, Greater Bldg. Maintenance Mgr.
August 31, 2024

Prepared by Date
»
Joe Davis, Director September 4, 2024
Department Head Date

3 | Contract Renewal Evaluation Form
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(”R Fulton County Board of Commissioners

FULTON

COUNTY Agenda Item Summary
Agenda Item No.: 24-0625 Meeting Date: 10/2/2024
Department

Real Estate and Asset Management

Req uested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval of a Resolution authorizing a Right of Way Easement Agreement between Fulton
County, Georgia, and Greystone Power Corporation for the purpose of relocating and installing utility
poles on Cedar Grove Road; to authorize the Chairman to execute the Right of Way Easement
Agreement and related documents; to authorize the County Attorney to approve the Right of Way
Easement Agreement and related documents as to form; and for other purposes.

Requireme nt for Board Action (Cite specific Board policy, statute or code requirement)

Pursuant to O.C.G.A. § 36-9-3, Fulton County is authorized to grant easements without a competitive
process. Further, pursuant to Fulton County Code § 1-117, the Board of Commissioners has
exclusive jurisdiction and control over directing and controlling all the property of the county, as they
may deem expedient, according to law

Strategic Priority Area related to this item (ifyes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1

District 2
District 3
District 4
District 5
District 6

U

OXxOOO@O

Is this a purchasing item?
No

Summary & Bac kg round (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: Greystone Power Corporation (“Greystone”) has requested that Fulton County grant
a Right of Way Easement for the relocation and installation of utility poles and electrical grid
upgrades necessary to accommodate planned roadway improvements being undertaken by the City

Fulton County Page 1 of 2 Printed on 9/27/2024
powered by Legistar™ 80



Agenda Item No.: 24-0625 Meeting Date: 10/2/2024

of South Fulton for their Rivertown Road at Cedar Grove Road Intersection Improvement project and
to improve electrical services within the community.

Greystone requires access to Fulton County-owned real property for the construction and
maintenance of slopes prior to Greystone’s installation of an onsite utility service pole. Pending an
onsite assessment by Greystone, planned utility improvements may also include replacement of
existing service poles as necessary to ensure the reliability and safety of the power lines in the area.
Greystone’s development regulations require that all utility service line connections acknowledge
Greystone’s legal access rights in the area(s) in which a connection is being made prior to the
installation of the service line(s) and utility pole(s) into that area. The easement area to be conveyed
is in Land Lot 138 of the 7™ District of Fulton County, Georgia

Community Impact: : Approval of the Right of Way Easement Agreement and related documents
are necessary prior to Greystone’s installation of planned improvements to their electrical grid system
and in conjunction with the City of South Fulton’s planned improvements to its roadway system.

Department Recommendation: DREAM recommends that the Right of Way Easement Agreement
with Greystone be approved to allow Greystone to relocate and install utility poles and to complete
upgrades to their electrical grid system.

Project Implications: Greystone’s planned improvements will allow Greystone to expand its power
distribution network, enhance the availability of electrical services, improve service distribution,
reliability, and accessibility to electrical services for local residents and new developments.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Funding Line 1:

Approval of the requested easement agreement does not involve the payment or receipt of funds.

Fulton County Page 2 of 2 Printed on 9/27/2024
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GreyStone Power Corporation STATE OF GEORGIA
P. O. Box 897 FULTON COUNTY
Douglasville, Georgia 30133-0897

RIGHT OF WAY EASEMENT

This RIGHT OF WAY EASEMENT granted and conveyed by grantor, Fulton County, a political subdivision of the State of
Georgia whose mailing address is 141 Pryor Street, Suite 8021, Atlanta, Georgia 30303 (“Grantor”) to GreyStone Power Corporation, an
Electric Membership Corporation, whose post office address is P.O. Box 897, DOUGLASVILLE, GEORGIA, 30133 (“Grantee™), as of
this__ day of 2024. The terms Grantor and Grantee include each party named if more than one, each party's respective heirs,
executors, administrators, successors and assigns, and the masculine, feminine and neuter gender where the context requires or permits.
Grantor, for good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged by Grantor, does hereby grant
unto Grantee the perpetual right and easement to go in and upon and occupy the property of Grantor described below (the “Property”) for the
following uses and purposes:

CONSTRUCT AND RECONSTRUCT. To install, reinstall, construct, reconstruct, replace, relocate, operate, maintain, use, inspect, repair,
alter, improve, substitute for, extend and remove above ground, surface and underground lines, cables, apparatus and facilities (separately or
collectively, the “System™), including, without limitation, poles, towers, crossarms, fixtures, conduits, manholes, vaults, transformers, pads,
equipment and appliances, guywires, anchors and stub poles (which anchors and stub poles may be located outside the exterior boundaries of
the right-of-way easement area described herein) as may now or hereafter be necessary or convenient for the transmission and distribution of
electric energy, data, TV and communication signals and any other tangible or intangible commodity.

INGRESS AND EGRESS. To enter upon the property through any adjacent property of Grantor at any time for any of the purposes
enumerated above.

RIGHT-OF-WAY MAINTENANCE. To keep and maintain the right-of-way easement area clear, by mechanical or chemical means or
otherwise, of all structures, trees, stumps, roots, shrubbery and undergrowth within the right-of-way area described below. To cut and
remove any tree or trees (“danger tree(s)”) outside of the right-of-way area which, in the opinion of Grantee or its representatives, constitutes
a hazard to or may endanger the safe and proper operation or maintenance of said lines and System. As used herein, a danger tree is a tree
whose height plus five feet is equal to, or greater than, the distance from the base thereof to a point on the ground directly beneath the
nearest portion of the System. Grantor may cut any such vegetation within the easement area.

MISCELLANEOUS. Grantor warrants and represents that Grantor owns the property. Grantor covenants and agrees that the System
installed incident to this right-of-way easement by Grantee or its representatives shall be and remain the property of Grantee which shall be
removable and replaceable at its option.

RIGHT-OF-WAY EASEMENT AREA. The right-of-way easement area shall be twenty feet (20) in width and shall be:
Ten Feet (10) on either side of the center line shown on Exhibit “A” annexed hereto and by reference incorporated herein.

DESCRIPTION OF PROPERTY. All that tract of land, including abutting waterways, streets, roads and highways, being in Land Lot
1700, 7* District, Fulton County, Georgia, more particularly described as follows:

The property of Grantor has an address of 0 Rivertown Rd, South Fulton, Georgia.
Parcel # 07 170001380449

IN WITNESS WHEREOF, the undersigned Grantor has set his hand and seal the year and date first above written.
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Signed, sealed and delivered this day
,2024
in the presence of:

Witness

[Notarial Seal]

APPROVED AS TO FORM

Y. Soo Jo, County Attorney

of FULTON COUNTY, a political subdivision of the State of Georgia

By:

Robert L. Pitts, Chairman
Fulton County Board of Commissioners

Attest:

Tonya R. Grier
Clerk to the Commission
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11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

A RESOLUTION APPROVING A RIGHT OF WAY EASEMENT AGREEMENT BETWEEN
FULTON COUNTY, GEORGIA AND GREYSTONE POWER CORPORATION FOR THE
PURPOSE OF RELOCATING AND INSTALLING UTILITY POLES ON CEDAR GROVE ROAD;
TO AUTHORIZE THE CHAIRMAN TO EXECUTE THE RIGHT OF WAY EASEMENT
AGREEMENT AND RELATED DOCUMENTS; TO AUTHORIZE THE COUNTY ATTORNEY TO
APPROVE THE RIGHT OF WAY EASEMENT AGREEMENT AND RELATED DOCUMENTS
AS TO FORM; AND FOR OTHER PURPOSES.

WHEREAS, Fulton County, Georgia is a political subdivision of the State of
Georgia, existing as such under and by the Constitution, statutes, and laws of the State
of Georgia; and

WHEREAS, Fulton County is the fee simple owner of 0 Rivertown Road, South
Fulton located in Land Lot 138 of the 7™ District of Fulton County, Georgia (Tax Parcel ID:
07 170001380449) (the “Property”); and

WHEREAS, Greystone Power Corporation, an electric membership corporation, is
committed to maintaining and improving its power infrastructure within the various
communities and municipalities that it serves within Fulton County; and

WHEREAS, the Rivertown Road at Cedar Grove Road Intersection Improvement
Project (the “Project”), planned by the City of South Fulton, requires the Greystone Power
Corporation to relocate and install utility poles, and complete electrical grid upgrades,
along Cedar Grove Road and Rivertown Road; and

WHEREAS, Greystone Power Corporation has requested that Fulton County
approve a Right of Way Easement Agreement to provide access to the Property to
complete necessary work for the Project; and

WHEREAS, the Fulton County Department of Real Estate and Asset
Management recommends granting a Right of Way Easement to Greystone Power
Corporation so it may access the Property to complete necessary work for the Project;

and
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11

12
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14

15

16

17

18

19

20
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22

23

WHEREAS, pursuant to O.C.G.A. § 36-9-3, Fulton County is authorized to grant
easements without a competitive process; and

WHEREAS, pursuant to Fulton County Code § 1-117, the Board of Commissioners
has exclusive jurisdiction and control over directing and controlling all the property of the
County, as they may deem expedient, according to law.

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners of
Fulton County, Georgia, hereby approves the Right of Way Easement Agreement with
the Greystone Power Corporation, in substantially the form attached hereto as Exhibit A,
so as to grant access to 0 Rivertown Road, South Fulton (Tax Parcel ID: 07
170001380449) for the Rivertown Road at Cedar Grove Road Intersection Improvement
Project.

BE IT FURTHER RESOLVED, that the Chairman of the Board of Commissioners
is authorized and directed to execute and deliver the Right of Way Easement Agreement
and any related documents to Greystone Power Corporation.

BE IT FURTHER RESOLVED, that prior to execution of the Right of Way
Easement Agreement and any related documents, the County Attorney shall approve all
documents as to form and make any necessary revisions thereto to protect the County’s
interests.

BE IT FINALLY RESOLVED, that this Resolution shall become effective upon its
adoption and that all resolutions and parts of resolutions in conflict with this Resolution

are hereby repealed to the extent of such conflict.

86



20
21

22
23
24
25

SO PASSED AND ADOPTED, this

ATTEST:

Tonya R. Grier
Clerk to the Commission

APPROVED AS TO FORM:

Y. Soo Jo
Office of the County Attorney

day of 2024.

BY:

Robert L. Pitts, Chairman
Fulton County Board of Commissioners
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(”R Fulton County Board of Commissioners

FULTON

COUNTY Agenda Item Summary
Agenda Item No.: 24-0626 Meeting Date: 10/2/2024
Department

Real Estate and Asset Management

Req uested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval of a Sewer Easement Dedication of 307.28 square feet to Fulton County, Georgia,
from Roswell Creekview Unit Owners Association, Inc., for the purpose of constructing the 275 South
Atlanta Street Project at 5000 Over Land Drive, Roswell, Georgia 30075.

Requireme nt for Board Action (Cite specific Board policy, statute or code requirement)
According to Article XXXIV. - Development Regulations, 34.4.1 Land disturbance permit prerequisites

Strategic Priority Area related to this item (ifyes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts [
District 1

District 2
District 3
District 4
District 5
District 6

O0000K

Is this a purchasing item?
No

Summary & Bac kg round (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: The proposed 275 South Atlanta Street Project, a residential development, requires
a connection to the County’s sewer system. Fulton County development regulations require that all
new sewer service line connections acknowledge Fulton County’s access rights in the area(s) in
which a connection is being made to the County’s sewer system before issuing a Land Disturbance
Permit. The easement area to be conveyed to the County consists of 307.28 square feet and is
located in Land Lot 417 of the 1st District, 2nd Section of Fulton County, Georgia.

Community Impact: The community will benefit from the extension of the County’s sewer system

Fulton County Page 1 of 2 Printed on 9/27/2024
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Agenda Item No.: 24-0626 Meeting Date: 10/2/2024

and the addition of a residential development.

Department Recommendation: The Department of Real Estate and Asset Management
recommends acceptance of the easement dedication.

Project Implications: Easement dedications by the owner of the record to Fulton County are made a
part of the public record and grant Fulton County access to perform construction, maintenance, and
upgrades to the County’s sewer system once the proposed improvements are installed.

Community Issues/Concerns: None
Department Issues/Concerns: None

History of BOC Agenda Item: None

Fiscal Impact / Funding Source

Funding Line 1:

Acceptance of this easement dedication does not involve the expenditure or the receipt of funds.

Fulton County Page 2 of 2 Printed on 9/27/2024
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[BLANK SPACE ABOVE THIS LINE IS FOR THE SOLE USE OF THE CLERK OF SUPERIOR COURT]

##*¥THIS DOCUMENT MAY BE RECORDED ONLY BY PERSONNEL OF THE FULTON COUNTY LAND DIVISION***

Return Recorded Document to: Project Name : 2750 Souh Atanta Sireet
Fulton County Land Division Tax Parcel Identification No.: 1252404170001
141 Pryor Street, S.W. — Suite 8021 Land Disturbance Permit No.: 1e02swRr
Atlanta, Georgia 30303 Zoning/Special Use Permit No.:

(if applicable)

For Fulton County Use Only
Approval Date; 5/8/2024

Initials: <7 /7
SEWER LINE EASEMENT
(Corporate Form)
STATE OF GEORGIA,
COUNTY OF FULTON
This indenture entered into this 7 {(p day of ] \ AN A A~ . 20’_2""{ , between
Roswell Creekview Unit Owners Association, Inc. 4 COI’pOI’atiOﬂ dUIy organized

under the laws of the State of _Georgia, party of the first part (hereinafter referred to as Grantor), and FULTON COUNTY, a

Political Subdivision of the State of Georgia, party of the second part.

WITNESSETH, that for and in consideration of $1.00 cash in hand paid, at and before the sealing and delivery of these presents, _

the receipt whereof is hereby acknowledged and in consideration of the benefit which will accrue to the undersigned from the
construction of a sewer line through subject property, and in consideration of the benefits which will accrue to the subject
property from the construction of a sewer line through the subject property, said Grantor has granted, bargained, sold and
conveyed and by these presents does grant, bargain, sell and convey to the party of the second part and to successors and

assigns the right, title, and privilege of an easement on subject property located in land lot(s) *” of the

District, 22 Section (if applicable) of Fulton County, Georgia, and more particularly described as follows: To wit:

275 South Atlanta Street

Project Name
[ See Exhibit “A” attached hereto and made a part hereof ]

SEWER EASEMENT DEDICATION
INFORMATION SUMMARY (CORPORATION)
Page 2 of 3
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This right and easement herein granted being to occupy such portion of my property as would be sufficient for the construction,
access, maintenance and upgrade of a sewer line through my property according to the location and size of said sewer line as
shown on the map and profile now on file in the office of the Public Works Department of Fulton County, and which size and

location may be modified from time to time including in the future after the date of this document to accommodate said sewer

line within the aforesaid boundaries of the above-described easement.

For the same consideration, Grantor(s) hereby convey and relinquish to FULTON COUNTY a right of access over Grantor's

remaining lands as necessary for FULTON COUNTY to perform maintenance and repairs on said sewer line on both a routine and

emergency basis.

Grantor hereby warrants that it has the right to sell and convey said sewer easement and right of access and binds itself, its
successors and assigns forever to warrant and defend the right and title to the above described sewer line easement unto the said

FULTON COUNTY, its successors and assigns against the claims of all persons whomever by virtue of these presents.

Said Grantor hereby waives for itself, its successors and assigns all rights to any further compensation or claim to damages on

account of the construction, access, upgrade or maintenance of said sewer line for the use of the property as herein agreed.

IN WITNESS HEREOF said party of the first part has hereunto affixed its hand and seal on the day and year first above written.

Signed, /sealed and delivered this 'Z(_ﬁ GRANTOR:  Roswell Creekview Unit Owners Association, Inc.
dayof ") apun Y 20 74 CORPORATE NAME

inthe presence of: |

. Withess ‘ \\ﬂ*' ( )
e Print Name: Ann Duffy

Title: President
2 [
%L/ﬂf NN ———— By:

N

(S Print Name:
— Title:
e John B. Andcérson
Fulton County, Georgia
[NOTARIAL SEAL] ! Notary Public [CORPORATE SEAL]
) {5 § Commission No. W-00634176
o 1775 4 My Commission Expires December 10, 2027

SEWER EASEMENT DEDICATION
INFORMATION SUMMARY (CORPORATION)
Page 3 of 3
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(”R Fulton County Board of Commissioners

FULTON

COUNTY Agenda Item Summary
Agenda Item No.: 24-0627 Meeting Date: 10/2/2024
Department

Real Estate and Asset Management

Req uested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval of a Sewer Relocation Easement Dedication of 9,435 square feet to Fulton County,
a political subdivision of the State of Georgia from Microsoft Corporation for the purpose of
constructing the Plummer Road SS Revision Project at O Fulton Industrial Boulevard, South Fulton,
Georgia 30336.

Requireme nt for Board Action (cite specific Board policy, statute or code requirement)
According to Article XXXIV. - Development Regulations, 34.4.1 Land disturbance permit
prerequisites.

Strategic Priority Area related to this item (ifyes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts [
District 1

District 2
District 3
District 4

District 5
District 6

XOOOOQ@™

Is this a purchasing item?
No

Summary & Backg round (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: The proposed Plummer Road SS Revision Project, an industrial development,
requires the installation of sewer facilities and the relocation of an existing easement that is recorded
in Deed Book 10502/Page 461-462. Fulton County development regulations require that all new
sewer line connections acknowledge Fulton County’s ownership interests in the area(s) in which a
connection is being made to the County’s sewer system prior to the issuance of a Land Disturbance
Permit. The new easement area to be conveyed to the County consists of 9,435 square feet and is

Fulton County Page 1 of 2 Printed on 9/27/2024
powered by Legistar™ 94



Agenda Item No.: 24-0627 Meeting Date: 10/2/2024

located in Land Lot 133 of the 14th District of Fulton County, Georgia
Community Impact: The community will benefit from the extension of the County’s sewer system.

Department Recommendation: The Department of Real Estate and Asset Management
recommends acceptance of the easement dedication.

Project Implications: Easement dedications by the owner of record to Fulton County are made a
part of the public record and grant Fulton County access to perform construction, maintenance and
upgrades to the County’s sewer system once the proposed improvements are installed.
Community Issues/Concerns: None

Department Issues/Concerns: None

History of BOC Agenda Item: None

Fiscal Impact / Funding Source

Funding Line 1:

Acceptance of this easement dedication does not involve the expenditure or the receipt of funds.

Fulton County Page 2 of 2 Printed on 9/27/2024
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[BLANK SPACE ABOVE THIS LINE IS FOR THE SOLE USE OF THE CLERK OF SUPERIOR COURT

**THIS DOCUMENT MUST ONLY BE RECORDED BY PERSONNEL OF THE FULTON COUNTY LAND DIVISION***

Return Recorded Document to: Project Name :  Plummer Road SS Revision
Fulton County Land Division Tax Parcel Identification No.:  14F(0133 LL0394

141 Pryor Street, S.W. — Suite 8021 Land Disturbance Permit No.: WRN24-011

Atlanta, Georgia 30303 Zoning/Special Use Permit No.:

(if applicable)

For Fulton County Use Only

Approval Date:

Initials:
Cross Reference:
Deed Book 10502, pages 461
SEWER EASEMENT
(Corporate Form)
STATE OF GEORGIA,
COUNTY OF FULTON
This indenture entered into this _ 30th  day of July ,2024 |, between MICROSOFT CORPORATION, a

corporation duly organized under the laws of the State of Washington, party of the first part (hereinafter referred to as Grantor)

and FULTON COUNTY, a Political Subdivision of the State of Georgia, party of the second part and Grantee.

WITNESSETH, that for and in consideration of $1.00 in hand paid, at and before the sealing and delivery of these presents,
the receipt whereof is hereby acknowledged and in consideration of the benefits which will accrue to the undersigned from the
existence of a sewer line through subject property, and in consideration of the benefits which will accrue to the subject
property from the existence of a sewer line through subject property, said Grantor has granted, bargained, sold and conveyed
and by these presents does grant, bargain, sell and convey to FULTON COUNTY and to successors and assigns the
right, title, and privilege of easements through subject property located in Land Lot(s) 133, -- Section (if applicable) of

District 14F, Fulton County, Georgia, and more particularly described as follows (the “Property”): To wit:

Plummer Road SS Revision Project
Project Name

[ See Exhibit “A” attached hereto and made a part hereof]

Sewer Easement — Corporation
Revised 08/20/2007

50025410.8
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This right and easement herein granted being to occupy the Property as would be sufficient for the construction, access,
maintenance and upgrade of a sewer line through the Property according to the location and size of said sewer line as shown
on the map and profile now on file in the office of the Public Works Department of Fulton County, and which size and
location may be modified from time to time including in the future after the date of this document to accommodate said sewer

line within the aforesaid boundaries of the above-described easement.

Said sewer easement was originally recorded in the Fulton County records in Deed Book 10502, pages 461 - 462.
The Grantor has requested that the original sewer alignment associated with this document be altered as shown on
attached Exhibit “A”. With the execution of this document, the original easement recorded in Deed Book 10502,
pages 461-462 is considered modified to the extent that the description ‘on the exhibits are corrected herein. Said
sewer easement modification shall not become effective until the new sewer alignment shown on Exhibit “A” has

been approved and accepted by the Fulton County Department of Public Works.

For the same consideration, Grantor hereby conveys and relinquishes to FULTON COUNTY a right of access over Grantor's
remaining lands as necessary for FULTON COUNTY to perform maintenance and repairs on said sewer line on both a routine

and emergency basis.

Said Grantor hereby warrants that it has the right to sell and convey said sewer line easement and right of access and binds
itself, its successors and assigns forever to warrant and defend the right and title to the above described sewer line easement
unto the said FULTON COUNTY, its successors and assigns against the claims of all persons whomever by virtue of these

presents.

Said Grantor hereby waives for itself, its successors and assigns all rights to any further compensation or claim to damages on

account of the construction, access, upgrade or maintenance of said sewer line for the use of the Property as herein agreed.

Sewer Easement — Corporation
Revised 08/20/2007
50025410.8

97



IN WITNESS HEREOF said party of the first part has hereunto affixed his/her hand and seal on the day and year first above

written.

Signed, sealed and delivered this 7@

GRANTOR:
day of )LL\\/ , 20 2N
in the presence of:
By:
' Print Name:
Notary Public ~ Title:
[NOTARIAL SEAL] ; 7
7 COMMISSION EXPIRES Z
4 AUGUST 19, 2025 J
7)
Signed, sealed and delivered this z'; C ' Attest:
day of ~ ¢ { i ; 20 202Ul
in the presence of: . Print Name:
Title:

/DCL[ Y

rNot;.ry Public |

[NOTARIAL SEAL]

fWILL SARBAUGHY
¥ NOTARY PUBLIC #21020425 §
| STATE OF WASHINGTON |

7 COMMISSION EXPIREI

50025410.8

MICROSOFT CORPORATION,
Washington corporation

CORPORATE NAME

e Lpbin s

Bowen Wallace

Corporate Vice President

ﬁ& %,K/i;

Aﬁ@)almia
4

Corporate Vice President

[CORPORATE SEAL]

Sewer Easement — Corporation
Revised 08/20/2007
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Exhibit “A”

Sewer Easement — Corporation
Revised 08/20/2007
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EXHIBIT
A

LEGAL DESCRIPTION

RELOCATED SEWER EASEMENT

All that tract or parcel of land lying and being in Land Lot 133 of the 14™ District of Fulton County,
Georgia and being more particularly described as follows:

To find the TRUE POINT OF BEGINNING, begin at the intersection of the southeasterly right-of-way
of Fulton Industrial Blvd (200’ R/W) and the southwesterly right-of-way of Plummer Road (100’ R/W);
THENCE along said right-of-way South 73 degrees 46 minutes 48 seconds East a distance of 6.11 feet to
a point; THENCE along a curve to the right for an arc length of 295.42 feet, having a radius of 250.00
feet, being subtended by a chord bearing South 39 degrees 31 minutes 14 seconds East, for a distance of
278.53 feet to a point; THENCE South 06 degrees 16 minutes 27 seconds East a distance of 47.26 feet to
a point; THENCE South 02 degrees 31 minutes 26 seconds East a distance of 81.46 feet to a point, said
point being THE TRUE POINT OF BEGINNING.

THENCE continuing along the right-of-way of Plummer Road (100’ R/W) South 02 degrees 31
minutes 26 seconds East a distance of 48.75 feet to a point;

THENCE South 01 degrees 26 minutes 29 seconds East a distance of 594.88 feet to a point;

THENCE South 01 degrees 16 minutes 42 seconds East a distance of 100.79 feet to a point;

THENCE leaving right-of-way of Plummer Road (100’ R/W) South 88 degrees 43 minutes 18
seconds West a distance of 11.36 feet to a point on the property line now or formerly GRE Twenty West
LLC;

THENCE North 02 degrees 19 minutes 55 seconds West a distance of 113.02 feet to a point;

THENCE North 02 degrees 07 minutes 09 seconds West a distance of 354.11 feet to a point;

THENCE North 01 degrees 59 minutes 59 seconds East a distance of 277.79 feet to a point, said
point being THE TRUE POINT OF BEGINNING.

The above-described tract contains an area of 0.217 acres (9,435 square feet).
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(”R Fulton County Board of Commissioners

FULTON

COUNTY Agenda Item Summary
Agenda Item No.: 24-0628 Meeting Date: 10/2/2024
Department

Public Works

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to renew an existing contract - Department of Public Works, 23ITB08012023A-
JWT, Water Quality Monitoring in the amount of $129,254.00 with Integrated Science Engineering,
Inc. (Newman, GA), to provide water quality monitoring services. This action exercises the first of two
renewal options. One renewal option remains. Effective dates: January 1, 2025, through December
31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Department
Public Works

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to renew existing contract - Department of Public Works, 23ITB08012023A-JWT,
Water Quality Monitoring in the amount of $129,254.00 with Integrated Science Engineering, Inc.
(Newman, GA), to provide water quality monitoring services. This action exercises the first of two
renewal options. One renewal option remains. Effective dates: January 1, 2025, through December
31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (ifyes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts [

Fulton County Page 1 of 4 Printed on 9/27/2024
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Agenda Item No.: 24-0628 Meeting Date: 10/2/2024

District 1
District 2
District 3
District 4 O
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: The Department of Public Works recommends approval to renew
existing contract with Integrated Science Engineering, Inc. to provide water quality monitoring
services.

Scope of Work: This contract with Integrated Science Engineering, Inc., provides water quality
monitoring and related services necessary to comply with Fulton County's National Pollution
Discharge Elimination System (NPDES) Permits for Wastewater Treatment, specifically the permits
require water quality monitoring in support of the Watershed Protection Plan. The scope of work
includes regular stream water quality monitoring and the collection of samples for laboratory analysis.
The annual data collected must be submitted to the state Environmental Protection Division by June
15" of each year for the County to remain in permit compliance with the State of Georgia.

Community Impact: Water quality monitoring provides the necessary data to determine if Fulton
County’s efforts to reduce pollution in receiving streams and rivers are effective and meeting the
intent of the state permits. This data is provided to the State of Georgia to assist in developing the
environmental capacity of receiving streams to accept treated water discharges.

Department Recommendation: The Department of Public Works recommends approval.

Project Implications: Water quality monitoring is a regulatory requirement of the County’s National
Pollution Discharge Elimination System (NPDES) Municipal Separate Storm Sewer System (MS4)
permits and wastewater discharge permits. Without this contract, the program would be negatively
impacted, and the County will likely be in violation of its permits, which could expose the County to
fines and possible criminal prosecution.

Community Issues/Concerns: No issues/concerns were raised by the community concerning this
contract.

Department Issues/Concerns: Public Works staff did not raise any issues or concerns regarding the
award of this contract.

Contract Modification:

Fulton County Page 2 of 4 Printed on 9/27/2024
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Agenda Item No.: 24-0628

Meeting Date: 10/2/2024

Original Award Amount 23-0827 11/15/23 $100,512.00
1st Renewal $129,254.00
2" Renewal $0.00

Total Revised Amount $229,766.00

Contract & Com pIiance Information (Provide Contractor and Subcontractor details.)

Contract Value:

Prime Vendor:
Prime Status:
Location:
County:

Prime Value:

Subcontractor:
Subcontractor Status:
Location:

County:

Contract Value:

Subcontractor:
Subcontractor Status:
Location:

County:

Contract Value:

Total Contract Value:
Total Certified Value:

Exhibits Attached

$129,254.00

Integrated Science Engineering, Inc
Non-Minority

Newman, GA
Coweta County
$63,140.58 or 48.85%

Analytical Environmental Services Inc

White American Female Business Enterprise
Atlanta, GA

Fulton County

$29,146.78 or 22.55%

Vanasse Hangen Brustlin, Inc (VHB)
Non-Minority

Atlanta, GA

Fulton County

$39,966.64 or 28.60%

$129,254.00 or 100.00%
$29,146.78 or 22.55%

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contract Renewal Evaluation Form
Exhibit 3: Contractor Performance Report

Contact Information (Type Name, Title, Agency and Phone)

Roy Barnes, Deputy Director, Public Works, 404-612-6317

Contract Attached

No

Previous Contracts

Fulton County

Page 3 of 4

Printed on 9/27/2024
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Agenda Item No.: 24-0628

Meeting Date: 10/2/2024

Yes

Total Contract Value

Original Approved Amount:

Previous Adjustments:
This Request:
TOTAL:

$100,512.00
$0.00

$129,254.00
$229,766.00

Grant Information Summary

Amount Requested:
Match Required:
Start Date:

End Date:

Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:

oo

Cash

In-Kind

Approval to Award
Apply & Accept

201-540-5420-1160: Water & Sewer Revenue, Public Works, Professional Services - $129,254.00.

Key Contract Terms

Start Date: 1/1/2025

End Date: 12/31/2025

Cost Adjustment:

Renewal/Extension Terms:
One renewal option remains

Overall Contractor Performance Rating: 85
Would you select/recommend this vendor again?

Yes

Report Period Start:
4/1/2024

Report Period End:
6/30/2024

Fulton County
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Public Works

BID/RFP NUMBER: 23ITB08012023A-JWT

BID/RFP TITLE: Water Quality Monitoring

ORIGINAL APPROVAL DATE: November 15, 2023

RENEWAL EFFECTIVE DATES: January 1, 2025

RENEWAL OPTION #: 1 OF 2

NUMBER OF RENEWAL OPTIONS: One renewal option remains
RENEWAL AMOUNT: $129,254.00

COMPANY’S NAME: Integrated Science & Engineering, Inc.

ADDRESS: 1039 Sullivan Road, Suite 200

CITY: Newnan

STATE: GA

ZIP: 30265

This Renewal Agreement No. ____ was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

CERTIFICATE OF INSURANCE: The Contractor/Vendor is required to maintain insurance during
the entire term of this Agreement, including any contract renewals. Upon request, the
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required
coverage as specified in the Contract Agreement and any renewals. A current COl must be
provided before the commencement of work on this project under this Contract Renewal. The

cancellation of any policy of insurance required by this Agreement shall meet the requirements of

notice under the laws of the State of Georgia as presently set forth in the Georgia Code.

SIGNATURES: SEE NEXT PAGE
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SIGNATURES:

Contractor/Vendor agrees to accept the renewal option and abide by the terms and
conditions set forth in the contract and specifications as referenced herein:

FULTON COUNTY, GEORGIA

Integrated Science & Engineering, Inc.

Robert L. Pitts, Chairman

Lawrence Davis, Jr.

Fulton County Board of Commissioners President
ATTEST: ATTEST:
Tonya R. Grier Secretary/

Clerk to the Commission
(Affix County Seal)

AUTHORIZATION OF RENEWAL.:

Assistant Secretary
(Affix Corporate Seal)

ATTEST:

David Clark, Director

Notary Public

Public Works
County:
Commission Expires:
(Affix Notary Seal)
ITEM#: RCS: ITEM#: RM:

RECESS MEETING

REGULAR MEETING
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CERTIFICATE OF INSURANCE
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Contract Renewal Evaluation Form

Date: August 1, 2024

Department: Public Works

Contract Number: 23ITB08012023A-JWT

Contract Title: Water Quality Monitoring

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed, and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1. Describe what efforts were made to reduce the scope and cost of this contract.

To reduce the scope and cost of a Water Quality Monitoring contract while maintaining essential
functions, the department considered the following strategies: adjusting monitoring frequency and
streamlining tested parameters. We reviewed historical data to identify opportunities for reducing
sampling frequency without compromising data quality. For example, if a particular parameter shows
consistent improvement, the site could potentially be removed from the “Impaired Waters List,”

allowing for less frequent monitoring.

2. Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

Internet search of pricing for same product or service:

Date of search:
Price found:
Different features / Conditions:

Percent difference between internet price and renewal price:

August 20, 2024
$168,097
None

28.6%

Explanation / Notes:

[ Market Survey of other jurisdictions:

Date contacted:

Jurisdiction Name / Contact name:

Date of last purchase:

Price paid:

Inflation rate:

Adjusted price:

Click here to enter text.

1 | Contract Renewal Evaluation Form
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Percent difference between past purchase price and renewal
price:

Y N
Are they aware of any new vendors? O Yes L No

Are they aware of a reduction in pricing in this industry? Hl Yes H No

How does pricing compare to Fulton County’s award contract?

Explanation / Notes:

[0 Other (Describe in detail the analysis conducted and the outcome):

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal

year?
$100,000
4. Does the renewal option include an adjustment for inflation? X Yes [ No
(Information can be obtained from CPI index)

Was it part of the initial contract? X Yes 0 No
Date of last purchase: December 31, 2023
Price paid: $100,000
Inflation rate: 3%
Adjusted price: $120,000

20%

Percent difference between past purchase price and renewal price:

Explanation / Notes:
The adjusted price includes extra testing, such as the Biological Macroinvertebrate testing.

5. Is this a seasonal item or service? O Yes X No

6. Has an analysis been conducted to determine if this service can be performed in-house? [ Yes
No If yes, attach the analysis.

7. What would be the impact on your department if this contract was not approved?

If the contract for Water Quality Monitoring throughout the watershed was not approved, the impact
on the department could be significant. Without regular water quality monitoring, the department could
fall out of compliance with federal, state, and local environmental regulations, such as the Clean Water
Act. This could result in legal penalties, fines, and enforcement actions.

2 | Contract Renewal Evaluation Form
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Performance Evaluation Details

ID

Project

Project Number
Supplier

Supplier Project Contact
Performance Program
Evaluation Period
Effective Date
Evaluation Type
Interview Date
Expectations Meeting Date
Status

Publication Date
Completion Date
Evaluation Score

Related Documents

E1

Water Quality Monitoring
23ITB08012023A-JWT

Integrated Science & Engineering
Ansley Houston (preferred language: English)
Professional Services
04/01/2024 to 06/30/2024
08/02/2024

Formal

Not Specified

06/21/2024

Completed

08/02/2024 12:07 PM EDT
08/02/2024 12:07 PM EDT

85

There are no documents associated with this Performance Evaluation

7

8/7/2024
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES
Evaluation Score Range
Outstanding = 90-100%
Excellent = 80-89%
Satisfactory = 70-79%
Needs Improvement = 50-69%
Unsatisfactory = -50%

PROJECT MANAGEMENT
Rating
Excellent: Project Management that exceeds in some areas. Understanding of
project objectives, risks and Contract requirements was above average and
required little direction from the User Department.
Comments Excellent rating in this category.
SCHEDULE
Rating
Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.
Comments Excellent job with staying on schedule.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES

Rating
Excellent: Deliverables exceed requirements in some areas and remainder of
items delivered are high quality.

Comments Report is professional and high quality.

COMMUNICATIONS AND CO-OPERATION

Rating
Excellent: Co-operative and timely response to the User Department concerns.
Comments Timely communications consistently.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS

Rating
Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments Excellent job with oversight.

GENERAL COMMENTS
Comments

17/20

17/20

17/20

17/20

17/20
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(f\ Fulton County Board of Commissioners

FULTON

COUNTY Agenda ltem Summary
Agenda Item No.: 24-0629 Meeting Date: 10/2/2024
Department

Department for HIV Elimination

Req uested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to amend existing contracts to increase the spending authority of “Ryan White Part
A” grant subrecipients pursuant to the Health Resources and Services Administration award in the
amount of $1,900,000.00 for FY24, subject to Federal funding. Contracts are 100% grant funded with
no Fulton County match. Request authorization for the Chairman to execute contracts with six (6)
selected subrecipients. To protect the interest of the County, the County Attorney is authorized to
approve the contracts as to form and make any necessary modifications thereto prior to execution by
the Chairman.

Award #2 H89HA00007 32 00

Requireme nt for Board Action (Cite specific Board policy, statute or code requirement)
O.C.G.A. § 36-10-1 requires all official contracts entered by the County governing authority with other
persons on behalf of the County be in writing and entered on its minutes.

Strategic Priority Area related to this item (ifyes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1

District 2
District 3
District 4
District 5
District 6

Ooo0o0o0OdmQm

Is this a purchasing item?
No

Summary & Backg round (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: The Department for HIV Elimination recommends approval of increased spending authority

Fulton County Page 1 of 2 Printed on 9/27/2024
powered by Legistar™ 1 14



Agenda Item No.: 24-0629 Meeting Date: 10/2/2024

for selected subrecipients to provide HIV care and support services using 100% “Ryan White Part A” grant
funds with no required County match. Ryan White Part A has a project period from 3/1/2022 through 2/28/2025
with an award of $30,441,668 per year subject to the availability of federal funding. The Board of
Commissioners previously approved “Ryan White Part A” grant funding through #21-0800 for project period
ending 02/28/2025. Subrecipients were recommended by a Review Committee pursuant to 21RWRFP1112B-
PS. By increasing the spending authority of these 6 agencies, the Department for HIV Elimination will be able
to move funds to these agencies that have demonstrated an increased need. In addition, carryover funds are
available which have been approved for future years which can be obligated to these agencies to offer
sustained services for clients. The 6 agencies provide various services to clients including medical care, oral
health, mental health, housing, case management, food, and medical transportation, etc. A total of 7,931
clients were served by these 6 agencies in FY2023. We estimate that with the increased spending authority
under this request of $1,900,000 these agencies will be able to provide services to 8,724 clients. Funds are
recommended to increase spending authority for the following subrecipients:

Ryan White Part A Additional Funding

Agencies Under This Request
FY24

Emory University 5100000

AlD Attania 500,000

Dekalb County Board of | $100,000

Health

Cherckee County Board | 5200,000

of Health

Open Hand S500,000

Positive Impact Health $500,000

Center

TOTAL $1,900,000 (FY24)

Community Impact: Ryan White part A funding will support essential core and support services for
Persons Living with HIV (PLWH) in the eligible metropolitan area (EMA) to decrease the number of
new HIV cases. Populations of Focus are African American Men who Have Sex with Men, African
Men, African American Women, Transgender Men and Women. Funds will support the provision of
medical services, case management, mental health services, housing services, and initiative
projects. All services have as their main goal increased viral suppression rates.

Department Recommendation: The Department for HIV Elimination recommends approval of
increased spending authority for “Ryan White Part A” grant subrecipient’s in the amount of
$1,900,000 FY24.

Project Implications: : No change in budget. These contracts are 100% grant-funded with no
County match.

Community Issues/Concerns: The Department for HIV Elimination is not aware of any community
issues/concerns regarding the agenda item.

Department Issues/Concerns: There are no Department issues/concerns regarding the agenda
item

Fulton County Page 2 of 2 Printed on 9/27/2024
powered by Legistar™ 1 1 5






(”R Fulton County Board of Commissioners

FULTON

COUNTY Agenda Item Summary
Agenda Item No.: 24-0630 Meeting Date: 10/2/2024
Department

County Manager

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to enter into a data sharing agreement with Georgia State University (GSU) for
Fulton County to provide data on the jail population, charges, bookings, and other court case
information. Data will be provided at no cost to GSU and GSU will provide findings and reports of
their research back to Fulton County, specifically focused on potential impacts to the Fulton County
justice system with the signing of Senate Bill 63. Effective dates: Upon BOC approval through June
30, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

Pursuant to Fulton County Code Section 1-117, the Board of Commissioners has exclusive
jurisdiction and control over the following matters, to-wit: In directing and controlling all the property of
the county, as they may deem expedient, according to law and to exercise such other powers as are
granted by law, or are indispensable to their jurisdiction over county matters and county finances;
0O.C.G.A. Sec. 36-10-1, requires that all contracts with the county shall be in writing and spread on
the minutes.

Strategic Priority Area related to this item (ifyes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts

District 1
District 2
District 3
District 4
District 5
District 6

Ooooon

Is this a purchasing item?
No

Summary & Background
Senate Bill 63 was passed on May 1, 2024, expanding the list of offences for which bail or surety is
required for defendants. Additionally, new restrictions are in place regarding the number of times a

Fulton County Page 1 of 2 Printed on 9/27/2024
powered by Legistar™ 1 1 6



Agenda Item No.: 24-0630 Meeting Date: 10/2/2024

third-party can pay bonds to defendants. GSU is conducting research on potential impacts from
Senate Bill 63 to the Fulton County justice system and is requesting jail and inmate data to conduct
this research. In exchange, GSU will share findings from their research with the County to help
assess and identify any possible strategies the County may consider undertaking. Findings and
reports from the GSU study on Senate Bill 63 will provide increased visibility into potential impacts to
the County’s justice system and an opportunity to work with Justice Partners to develop mitigation
strategies, if needed.

Scope of Work: Fulton County will provide data on the jail population, charges, bookings, and other
court case information on a monthly basis to the GSU research team.

Community Impact: No anticipated impact on the community at large.
Department Recommendation: Department recommends approval.

Project Implications: BOC approval will allow transfer of data which otherwise would not be readily
available to the GSU research team and limit their ability to conduct research.

Community Issues/Concerns: None.

Department Issues/Concerns: None.

Fiscal Impact / Funding Source

Funding Line 1:

N/A
Key Contract Terms
Start Date: Upon End Date: 6/30/2025
approval of BOC
Cost Adjustment: $0 Renewal/Extension Terms:
N/A
Fulton County Page 2 of 2 Printed on 9/27/2024
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MEMORANDUM OF AGREEMENT BETWEEN
FULTON COUNTY, GEORGIA
AND
BOARD OF REGENTS OF THE UNIVERSITY SYSTEM OF GEORGIA BY AND ON BEHALF
OF GEORGIA STATE UNIVERSITY

This Data Use Memorandum of Agreement (the “Agreement”), effective as of the __ day of
, 2024, is by and between the Fulton County, Georgia (“Fulton County”) and The
Board of Regents of the University System of Georgia by and on behalf of Georgia State University
(hereinafter referred to as “GSU”) and collectively the “Parties”.

WHEREAS, the research contemplated by this Agreement will further the instructional and research
objectives of GSU in a manner consistent with its status as a State of Georgia research and educational
institution.

WHEREAS, Fulton County shall make Data, as defined below, available to GSU as described herein to
aid GSU in its research.

WHERAS, in exchange for the Date, GSU shall share certain research findings with Fulton County.
NOW, THEREFORE, the Parties hereto agree as follows:

1. Purpose

1.1 Senate Bill 63, which was signed into law and effective July 1, 2024, expands the list of offences for
which bail or surety is required for defendants. Additionally, Senate Bill 63 restricts the number of times a
third-party can pay bonds for defendants. To measure the impacts of Senate Bill 63 on the Fulton County
inmate population, GSU is requesting assistance from Fulton County to provide (1) relevant court case, 3}
jail booking, (3) charge, (4) intake, and (5) supervision information from the County’s criminal justice
database to assess changes to the County’s jail population, among other things set forth in Exhibit A hereto,
hereinafter, the “Data”.

1.2 The Data is provided at no cost to GSU, provided that GSU shall share research information with Fulton
County as sufficient consideration of Fulton County providing GSU access to the Data. The Data shall not
be used except as authorized under this Agreement.

1.3 For purposes of this Agreement, a “GSU Researcher” is an individual researcher who needs to access
the Data for the Purpose stated above and is either a faculty member, fellow, student, or employee of GSU.
The Data shall not be used for commercial purposes, unless provided herein, and shall not be further
distributed to others, including without limitation, employees or representatives of GSU other than the GSU
Researchers, without Fulton County’s prior written consent.

2. Data
“Data” means the confidential and proprietary information that is described in Exhibit A.

3. Use of Data

3.1 Subject to the terms and conditions of this Agreement, Fulton County hereby grants to GSU and GSU
Researchers the non-exclusive rights (i) to use the Data for research and related scholarly activities such as
teaching, including those listed in the Purpose section of this Agreement; (ii) to use the research results in
further research; and (iii) subject to Section 5 of this Agreement, to publish, reproduce or use the research
results and other products of the research in works such as (without limitation) academic journals, books,
online publications, unpublished working papers, and reports, materials and information included in

1
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presentations for academic seminars and conferences and similar events. Fulton County shall retain
ownership of any rights it may have in the Data.

3.2 The Data may be used in the form of raw data and aggregated form. The Data may be combined with
other data sets.

4. Data Provider Obligations

4.1 Fulton County acknowledges and agrees that GSU may use, disclose, process, transfer and store the
Data in order for GSU to fulfill the Purpose and as otherwise authorized under this Agreement. Fulton
County shall ensure that it is authorized to transfer or disclose the Data to GSU in order that GSU may
lawfully use, disclose, process and transfer the Data in accordance with this Agreement. Fulton County
shall ensure that it is authorized and has the right to transfer and disclose the Data to GSU in accordance
with this Agreement. Fulton County shall ensure that allowable uses and disclosures under their privacy
requirements and notice practices will allow GSU to use the Data for research and analytics in furtherance
of the Purpose, including the right to disclose to third parties for analytics, research and collaboration.
Fulton County hereby grants GSU a worldwide, non-exclusive, irrevocable license to use, disclose, and
create derivative works of the Data, as permitted by applicable law and regulation, including the right to
sublicense. Nothing herein shall be construed as Fulton County having waived its sovereign immunity or
any governmental immunity available to Fulton County’s officers, officials, employees or agents in
providing the Data to GSU.

4.2 Fulton County shall have no responsibility for the accuracy and quality of the Data.

4.3 Fulton County agrees to comply with all applicable federal and state privacy and security laws in
providing the Data.

5. Data Recipient Obligations

5.1 As a condition of receiving the Data for carrying out the Purpose set forth above and as authorized
under this Agreement, GSU agrees to comply with applicable federal and state privacy and security laws.
In addition, GSU agrees to comply with relevant state and federal standards addressing the gathering, use
and protection of personal data and information.

5.2 GSU further agrees not to use, disclose, process or transfer the Data except to fulfill the purposes of this
Agreement as described in Sections 1 and 3 above and as authorized under this Agreement.

5.3 GSU agrees to use appropriate and reasonable safeguards designed to prevent the use or disclosure of
the Data other than as provided for by this Agreement. GSU shall take appropriate technical and
organizational measures against unauthorized or unlawful processing of all Data or its accidental loss,
destruction or damage.

5.4 GSU agrees that its internal disclosure of the Data will only allow for relevant and necessary access.
5.5 GSU will comply with applicable law related to a breach of the security of the Data.

5.6 Fulton County does not obtain any right, title, or interest in any of the Data provided by GSU other than
that authorized or allowed by this Agreement.

6. Confidentiality

6.1 GSU (i) will use reasonable care to protect the security of Data; (ii) will limit access to Data to
authorized recipients as provided in Section 1; and (iii) will not at any time during or after the term of this
Agreement disclose Data to any other person without first obtaining Fulton County’s prior written consent

2
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(except as otherwise required by law in which case GSU shall, unless otherwise prohibited by law, notify
Fulton County prior to such disclosure). GSU will report promptly to Fulton County any disclosure of Data
not provided for by this Agreement of which it becomes aware.

6.2 Notwithstanding the foregoing, in no event is information considered to be Data if it (a) was lawfully
in the possession of GSU or GSU Researchers before receipt from Fulton County; (b) is or becomes publicly
available through no breach of this agreement; (c) is received by GSU or GSU Researchers, without
restriction as to further disclosure, from a third party having an apparent bona fide right to disclose the
information to GSU; or (d) is independently developed by GSU or GSU Researchers without use of the
Data.

6.3 Fulton County may be identified as the source of the Data. Furthermore, each Party may disclose both
the relationship with the other and this Agreement. These obligations of confidentiality herein shall survive
for five (5) years following termination or expiration of this Agreement.

7. Information Security

Fulton County and GSU will, as applicable to the process set out in this Agreement, store the information
so that it is secure from unauthorized access and maintain appropriate and reasonable administrative,
physical and technical safeguards designed to prevent unauthorized access, use, or disclosure of the Data.

8. Term and Termination

The Term commences on the Effective Date. The expiration of the Term is the earlier of: (i) June 30, 2025
or (ii) termination for any reason upon thirty (30) days’ prior written notice to the other Party. Fulton County
may terminate this Agreement immediately if GSU is determined to be in breach of this Agreement. If the
Agreement is terminated because of GSU’s breach, then GSU shall return the Data to Fulton County or
destroy the Data.

9. Dispute Resolution

If a dispute arises under this Agreement, the Parties shall attempt to resolve it informally and at the lowest
level of intervention before elevating the dispute up their respective chains of command for resolution in
accordance with applicable law and the terms of this Agreement. During any dispute, the Parties shall
continue with their respective responsibilities under this Agreement.

10. Contact Persons

10.1 To facilitate successful administration of this Agreement and for purposes of the initiation of this
Agreement, the representatives designated as “Fulton County Representative” and “GSU Representative”
will act as the contact persons for each Party. The representatives are identified in Section 11.1. Notices.

10.2 Either Party may change its representative by notifying the other Party in writing of such change within
five (5) business days. Any such change will become effective upon the receipt of such notice by the other
Party to this Agreement.

11. Miscellaneous.

11.1 Notices. Any notices pertaining to this Agreement shall be given in writing and shall be deemed duly
given when personally delivered to a Party or a Party's authorized representative as listed below or sent by
means of a reputable overnight carrier, or sent by means of certified mail, return receipt requested, postage
prepaid. A notice sent by certified mail shall be deemed given on the date of receipt or refusal of receipt.
All notices shall be addressed to the appropriate Party as follows:
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Notices to County shall be addressed as follows:

Steve Nawrocki

Office of the County Manager
141 Pryor Street, Suite 2045
Atlanta, GA 30303

With a copy to: Fulton County Office of the County Attorney
141 Pryor Street, SW, Suite 4038
Atlanta, Georgia 30303

Notice to GSU, shall be addressed as follows:

Dr. William Sabol

Georgia State University

Department of Criminal Justice & Criminology
55 Park Place, Room 510

Atlanta, GA 30303

With a copy to: Office of