
FULTON COUNTY BOARD OF COMMISSIONERS
FIRST REGULAR MEETING

May 7, 2025
10:00 AM

Fulton County Government Center
Assembly Hall

141 Pryor Street SW
Atlanta, Georgia 30303

A G E N D A
CALL TO ORDER: Chairman Robert L. Pitts 

ROLL CALL: Tonya R. Grier, Clerk to the Commission 

Robert L. Pitts, Chairman (At-Large) 
Bridget Thorne, Commissioner (District 1) 
Bob Ellis, Vice-Chairman (District 2) 
Dana Barrett, Commissioner (District 3) 
Mo Ivory, Commissioner (District 4) 
Marvin S. Arrington, Jr., Commissioner (District 5) 
Khadijah Abdur-Rahman, Commissioner (District 6) 

INVOCATION: Reverend Clifton Dawkins, Jr., County Chaplain 

PLEDGE OF ALLEGIANCE: Recite in unison 

ANNOUNCEMENTS

PLEASE SWITCH ALL ELECTRONIC DEVICES (CELL PHONES, PAGERS, PDAs, ETC.) TO THE SILENT 
POSITION DURING THIS MEETING TO AVOID INTERRUPTIONS.

IF YOU NEED REASONABLE MODIFICATIONS DUE TO A DISABILITY, INCLUDING COMMUNICATIONS IN 
AN ALTERNATE FORMAT PLEASE CONTACT THE OFFICE OF THE CLERK TO THE COMMISSION.  FOR 
TDD/TTY OR GEORGIA RELAY SERVICE ACCESS DIAL 711.
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Board of Commissioners May 7, 2025Agenda

CONSENT AGENDA

Adoption of the Consent Agenda - All matters listed on the Consent Agenda are 
considered routine by the County Commission and will be enacted by one motion. 
No separate discussion will take place on these items. If discussion of any Consent 
Agenda item is desired, the item will be moved to the First Regular Meeting Agenda 
for separate consideration.

25-0322 Board of Commissioners

Proclamations for Spreading on the Minutes.

Proclamation recognizing “Mary Berry Appreciation Day.”  (Arrington)
April 12, 2025

Proclamation recognizing “Tashera Simmons Appreciation Day.”  (Arrington)
April 15, 2025

Proclamation recognizing “U.S. Treasurer Brandon Beach Appreciation Day.”  
(Thorne)
April 22, 2025

Proclamation recognizing “Lynne Riley Appreciation Day.”  (Thorne)
April 22, 2025

Proclamation recognizing “City of South Fulton SGA and FBLA Executive Board 
Members Appreciation Day.”  (Arrington)
April 22, 2025

Proclamation recognizing “Proclamation recognizing “Eagle Scout Arjun Sanjay 
Appreciation Day.”  (Thorne)
April 26, 2025

Proclamation recognizing “Eagle Scout Arjun Sanjay Appreciation Day.”  (Thorne)
April 26, 2025

Proclamation recognizing “Walker Tabernacle Baptist Church Appreciation Day.”  
(Arrington/Abdur-Rahman)
April 27, 2025 

Proclamation recognizing “Bishop Lavor Troy Sanders Remembrance Day.”  
(Arrington)
May 2, 2025

25-0323 Clerk to the Commission
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Board of Commissioners May 7, 2025Agenda

Commissioners' District Board Appointments

FULTON COUNTY VETERANS’ EMPOWERMENT COMMISSION, INC.

The Veterans Commission shall have the following members: Each Commissioner 
shall appoint two (2) members.  Such appointees shall be residents of, or work in 
Fulton County and shall have military experience or expertise in the areas affecting 
military veterans. Veterans Commission shall serve three (3) year terms, with such 
term subject to the discretion of the appointing Commissioner, who can remove a 
member for cause, otherwise such member may continue to serve beyond his/her 
term until a successor is appointed.

Term = 3 Years

Term below expired: 12/31/2024
Shawn Hanley (Ellis)

Vice-Chairman Ellis has nominated Isaiah Ike Yancy for a District 
appointment to a term ending December 31, 2027.

25-0324 Board of Commissioners

BELTLINE TAX ALLOCATION DISTRICT (TAD) ADVISORY COMMITTEE

Fulton County Board of Commissioners is responsible for appointing 10 members.

Term = 2 years, with such term commencing upon approval of the Atlanta City 
Council. No member shall serve more than 3 consecutive 2 year terms.

Term below expired: 12/31/2022
Vacant (Thorne)

Commissioner Thorne has nominated Jeff Mullavey for a District appointment 
to a two-year term, commencing upon approval of the Atlanta City Council.

25-0325 Board of Commissioners
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Board of Commissioners May 7, 2025Agenda

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ALLOCATION PROCESS 
CITIZEN REVIEW PANEL

The CDBG Allocation Process Citizen Review Panel shall consist of fourteen (14) 
citizens. Each Commissioner shall appoint two (2) members from his/her district for 
a two (2) year term, subject to ratification by the Board of Commissioners.  Such 
term shall not extend beyond the term set for the Commissioner who made the 
appointment.  Panel members may be reappointed to serve additional terms.

Term = 2 years

Term below expired: 12/31/2015
Vacant (Thorne)

Commissioner Thorne has nominated Tais Keyser for a District appointment 
to a term ending December 31, 2025.

25-0326 Board of Commissioners

COMMISSION ON DISABILITY AFFAIRS

The Commission on Disability Affairs shall consist of a total of sixteen (16) 
members to serve staggered two (2) year terms and appointed as follows:

Each member of the Board of Commissioners shall appoint two (2) members; one 
of them said appointees shall have an initial term, of one (1) year; No term of any 
member shall extend beyond the term of the District Commissioner who appointed 
the member to serve on the Commission for Disability Affairs; The Commission on 
Disability Affairs shall appoint two (2) members, who receive the consent of the 
majority of the members of the Commission on Disability Affairs and one (1) of the 
appointees shall have an initial term of one (1) year.

The Commission on Disability Affairs appointees shall be made for the purpose of 
maintaining diversity.

Term = Staggered two (2) year terms

Term below expired: 12/31/2021
Vacant (Thorne)

Commissioner Thorne has nominated Tais Keyser for a District appointment 
to a term ending December 31, 2025.

25-0327 Board of Commissioners
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Board of Commissioners May 7, 2025Agenda

Open & Responsible Government

Request approval of an Indemnification, Maintenance, and Land Use Agreement 
for Private Improvement (Indemnification Agreement) between Fulton County, a 
political subdivision of the State of Georgia, and Bridges Alpharetta, LLC, for the 
purpose of granting conditional approval to allow stormwater infrastructure to 
remain within a portion of Fulton County’s existing water line easement area at 
4430 Webb Bridge Road, Alpharetta, Georgia 30005.

25-0328 Real Estate and Asset Management

Request approval of a Resolution authorizing an Easement Agreement between 
Fulton County, Georgia (Grantor) and Greystone Power Company (Grantee) for the 
purpose of installing an electric transformer at 6720 Cedar Grove Road, South 
Fulton, Georgia; authorizing the Chairman to execute the Easement Agreement 
and related documents; authorizing the County Attorney to approve the Easement 
Agreement and related documents as to form and make necessary modifications 
thereto prior to execution; and for other purposes.

25-0329 Real Estate and Asset Management

Request approval of a Resolution to approve a Facilities Use Agreement between 
Fulton County, Georgia, and the Atlanta Independent School System for Election 
Polling Locations; to authorize the Chairman to execute the Facilities Use 
Agreement and related documents; to authorize the County Attorney to approve the 
Facilities Use Agreement and related documents as to form and to make 
modifications as necessary prior to execution. Effective upon approval through 
December 31, 2025, with four, one-year renewal options.

25-0330 Real Estate and Asset Management

Request approval of a Sewer Easement Dedication of 8,290 square feet to Fulton 
County, a political subdivision of the State of Georgia, from Green Implementation 
Group, LLC, individuals, for the purpose of constructing the Reserve at Newtown 
Project at 9435 Nesbit Ferry Road, Johns Creek,Georgia 30022.

25-0331 Real Estate and Asset Management

Request approval of a Sewer Easement Dedication of 1,425 square feet to Fulton 
County, a political subdivision of the State of Georgia, from D. R. Horton, Inc., for 
the purpose of constructing the Sherwood Manor Project at 5435 Old National 
Highway, South Fulton, Georgia 30349.

25-0332 Real Estate and Asset Management

Request approval of Sanitary Sewer System Ownership, Operation, Maintenance, 
and Repair Agreement between Fulton County, a political subdivision of the State 
of Georgia, and Bridges Alpharetta, LLC, for the purpose of granting Fulton County 
legal access to extend and maintain the sanitary sewer system at 4430 Webb 
Bridge Road, Johns Creek, Georgia 30005 (the Development).  

25-0333 Real Estate and Asset Management
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Board of Commissioners May 7, 2025Agenda

Request approval of a Water Easement Dedication of 16,612 square feet to Fulton 
County, a political subdivision of the State of Georgia, from WAFKAM Properties, 
LLC, individuals, for the purpose of constructing the Providence Point Project at 0 
Birmingham Highway, Milton, Georgia 30004.

25-0334 Real Estate and Asset Management

Request approval to alter the boundaries of voting precincts to streamline election 
processes. To enhance the efficiency of the election process, boundary lines for 
precincts with no assigned voters or those with similar districts are recommended 
for adjustment to consolidate related precincts. Effective upon BOC approval.

25-0335 Registration & Elections

Request approval to modify the classification section of the Classification and 
Compensation Plan by adding the new title of Apprentice Assistant District Attorney 
(grade 21) and by changing the salary range of the existing title of Animal Services 
Coordinator from grade 18 to grade 19.

25-0336 Human Resources Management

Health and Human Services

Request approval of a change order less than 10% - Public Works, 
23RFP052223K-JA, Design-Build Services for Camp Creek Water Reclamation 
Facility in an amount not to exceed $300,000.00 with Reeves Young, LLC (ATL, 
Ga.) to address concrete deficiencies that were discovered within the primary 
clarifiers once the tanks were emptied. These defects were significantly more 
deteriorated than initially anticipated. Effective upon BOC approval.

25-0337 Public Works

Justice and Safety

Request approval of an Intergovernmental Agreement (IGA) between Fulton 
County Sheriff’s Office and Superior Court Accountability Courts to assign Crime 
Suppression Investigators to support the programmatic requirements of the drug 
treatment programs.  The initial term of the agreement shall be from the date of 
BOC approval through June 30, 2030, with nine (5) five-year renewal options, 
contingent upon the approval by the Sheriff and the Board of Commissioners. 

25-0338 Superior Court Administration

Request approval of an Intergovernmental Agreement (IGA) between Fulton 
County and the Fulton County Schools Police for the provision of the Digital 800 
MHz Radio System Access.  Effective upon the Board of Commissioners approval 
through December 31, 2025, with renewal options ending December 31, 2026.

25-0339 Emergency Services

Request approval of an Intergovernmental Agreement (IGA) between Fulton 
County and the City of College Park for the provision of the Digital 800 MHz Radio 
System Access.  Effective upon the Board of Commissioners approval through 
December 31, 2025, with renewal options ending December 31, 2026.

25-0340 Emergency Services
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Board of Commissioners May 7, 2025Agenda

Request approval of a Memorandum of Understanding between Fulton County and 
the Emory Clinic, Inc. (Atlanta, GA) for a Medical Director to provide Administrative 
and Supervisory Services for the Emergency Medical Dispatch (EMD) Program for 
the Department of Emergency Services in the amount of $40,000.00 annually. 
Effective upon BOC approval through December 31, 2025, with three (3) renewal 
options ending December 31, 2028.

25-0341 Emergency Services

FIRST REGULAR MEETING AGENDA

Adoption of the First Regular Meeting Agenda.
25-0342 Board of Commissioners

Ratification of Minutes.

First Regular Meeting Minutes, April 2, 2025 
Second Regular Meeting Post Agenda Minutes, April 16, 2025

25-0343 Clerk to the Commission

Presentation of Proclamations and Certificates.

Proclamation recognizing “Hakeem Oshikoya Appreciation Day (Retirement).” 
(Pitts/BOC)

Proclamation recognizing “Older Americans Month.”  
(Pitts/Abdur-Rahman/Ivory/BOC)

Proclamation recognizing “Atlanta CASA 30th Anniversary Appreciation Day.”  
(Ivory/BOC)

Proclamation recognizing “Water Safety Month.”  (Ivory/BOC)

Proclamation recognizing “Mayor Shirley C. Franklin Appreciation Day (80th 
Birthday).”  (Arrington/Pitts/Ellis/Thorne/Barrett/Ivory)

Proclamation recognizing “Certified Public Managers Appreciation Day.”  
(Arrington/BOC)

Proclamation recognizing “Mental Health Awareness Month.”  
(Abdur-Rahman/BOC)

25-0344 Board of Commissioners
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Board of Commissioners May 7, 2025Agenda

PUBLIC HEARINGS

Public Comment - Citizens are allowed to voice County related opinions, concerns, 
requests, etc. during the Public Comment portion of the Commission meeting. 
Priority for public comment will be given to Fulton County citizens and those 
individuals representing businesses or organizations located within Fulton 
County, including their employees, whether such persons are commenting 
in-person, via emails or via Zoom or other electronic media (i.e., phone call). 
Non-Fulton County citizens will only be heard after all in-person Fulton 
County citizens, representatives of business and organizations located within 
Fulton County, including their employees, have been heard and the time 
allotted for public comment has not expired, except as otherwise provided in 
this code section. County staff shall verify the residency of each public 
speaker prior to such person being heard by the board. Speakers will be 
granted up to two minutes each. Members of the public will not be allowed to 
yield or donate time to other speakers. The Public Comment portion of the 
meeting will not exceed sixty (60) minutes at the First Regular Meeting, nor 
will this portion exceed sixty (60) minutes at the Second Regular Meeting.  In 
the event the 60-minute time limit is reached prior to public comments being 
completed, public comment will be suspended and the business portion of the BOC 
meeting will commence. Public comment will resume at the end of the meeting. For 
more information or to arrange a speaking date, contact the Clerk’s Office.

25-0345 Board of Commissioners

COUNTY MANAGER'S ITEMS

Open & Responsible Government

Presentation, review, and approval of the May 7, 2025, Budget Soundings and 
Resolution.

25-0346 Finance

Request approval to accept the lowest acceptable bid for the County’s 2025 Tax 
Anticipation Notes in the aggregate principal amount of $275,000,000.00 and 
approval of an Amendatory and Supplemental Pricing Resolution which authorizes 
issuance and sale of the $275,000,000.00 General Fund Tax Anticipation Notes of 
Fulton County, Georgia, with a maturity date of December 30, 2025.

25-0347 Finance

Request approval to extend an existing contract - Department of Real Estate and 
Asset Management, 17RFP107111K-EC, Project Management Team Services in 
an amount not to exceed $660,511.29, with The Joint Venture of Heery 
International, Inc. and McAfee3 Architects (Heery/McAfee3), to continue to provide 
without disruption, project management services for the Fulton County Urban 
Redevelopment Capital Improvement Programs; effective April 1, 2025 to 
December 31, 2026 or until program completion as determined by the County.

25-0348 Real Estate and Asset Management
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Board of Commissioners May 7, 2025Agenda

Request approval to utilize cooperative purchasing - Department of Real Estate and 
Asset Management, Sourcewell Contract RFP #030122, Fleet Management 
Services, in an amount not to exceed $3,480,325.44 with Enterprise Fleet 
Management, Inc. (St. Louis, MO), for a lease-purchase program that will deliver 
301 new vehicles and includes all scheduled preventive maintenance. Vehicles will 
be provided under this program for eighteen (18) County agencies [General Fund 
vehicles: 214, FID/Police: 18, and Public Works: 69] with delivery beginning in FY 
2025.  This is a 60-month lease-purchase program that will be presented to the 
Board of Commissioners annually for the annual appropriation of funding for 
continued use of the program.  The program will remain in effect with each yearly 
approval and is subject to the availability of funding in the adopted County budget 
over the 5-year lease term.  The County Attorney is authorized to approve the lease 
documents as to form and to make modifications thereto prior to execution. 

25-0349 Real Estate and Asset Management

Request approval of the lowest responsible bidders - Department of Real Estate 
and Asset Management, 25ITB1315442C-JNJ, Preventive and Predictive 
Maintenance Services for Chillers in the total amount not to exceed $1,200,000.00 
with (A) Daikin Applied Americas Inc. (Minneapolis, MN) in an amount not to 
exceed $400,000.00; (B) Mechanical Services, Inc. (Marietta, GA) in an amount not 
to exceed $400,000.00; and, (C) Mallory & Evans (Scottdale, GA) in an amount not 
to exceed $400,000.00, to provide standby on-site preventive and predictive 
maintenance services for chillers on an “as needed” basis for all Fulton County 
facilities. Effective upon execution of contracts through December 31, 2025, with 
two renewal options. 

25-0350 Real Estate and Asset Management

Request approval of recommended proposals - Department of Real Estate and 
Asset Management, 24RFP103124C-MH, General Landscaping and Lawncare 
Services for Countywide Facilities in the total amount not to exceed $1,628,000.00 
with (A) ReIMAGE General Contractors, LLC (Atlanta, GA) in an amount not 
exceed $1,350,000.00; and (B) Georgia Green Grounds Care LLC (Marietta, GA) in 
an amount not to exceed $278,000.00, to provide on-site landscape/ground 
maintenance and lawn care services for 108 County-owned sites to include the 
Fulton County Executive Airport - Charlie Brown Field.  Effective upon execution of 
contracts through December 31, 2025, with two renewal options.

25-0351 Real Estate and Asset Management

Request approval of a recommended proposal - Department of Real Estate and 
Asset Management, RFP#24RFP143594C-JNJ, Landfill Post Closure Services in 
the amount not to exceed $806,000.00 with Atlantic Coast Consulting, Inc. 
(Roswell, GA), to provide landfill post closure services at Merk Miles and Morgan 
Falls Landfills for Fulton County.  Effective upon execution on contract through 
December 31, 2025, with two (2) one-year renewal options.

25-0352 Real Estate and Asset Management
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Board of Commissioners May 7, 2025Agenda

Request approval of an amendment to the Pregnant Worker Fairness Act Policy 
(“PWFAP”) - Department of Human Resources Management and the Department 
of Diversity and Civil Rights Compliance (DCRC). Originally adopted via Resolution 
#23-0884 in December 2023.

25-0353 Human Resources Management

Arts and Libraries

Request approval of a contract between Fulton County, Georgia and The National 
Black Arts Festival, Inc., a Georgia non-profit corporation, for the purpose of 
providing funding in the amount of $200,000.00 to provide expanded operational 
resources as well as educational and arts-related services to the citizens of Fulton 
County. The term of the contract is effective upon execution through December 31, 
2025.  (HELD ON 4/16/25)

25-0308 Arts and Culture

Health and Human Services

Request approval of a recommended proposal - Department of Community 
Development, 25RFP247583B-EC, Housing Rehabilitation Program in an amount 
not to exceed $860,341.54 with Meals on Wheels, Inc. (Atlanta, GA), to provide 
housing rehabilitation services including general program administration, marketing, 
customer relations, applicant screening and qualification, project management, 
contractor oversight and reporting. Effective upon BOC approval through December 
31, 2025 with two renewal options. 

25-0354 Community Development

Request approval to increase the spending authority - Department of Public Works, 
22ITBC077A-KM, Landscaping Restoration Services, in an amount not to exceed 
$13,192.30, with Mariani Enterprises, LLC d.b.a. Ed Castro (Roswell, GA), to 
provide design, fertilizing, and planting services in North and South Fulton.  
Effective upon BOC approval through December 31, 2025.

25-0355 Public Works

Request approval to increase the spending authority - Department of Public Works, 
23ITBC100523A-KM, Water Meters in an amount not to exceed $79,567.34 with 
Delta Municipal Supply Company (Braselton, GA), to provide water meters. 
Effective upon BOC approval.

25-0356 Public Works
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COMMISSIONERS' ACTION ITEMS

Request approval of a Resolution approving an Agreement between Fulton County 
Georgia, the Fulton County Tax Commissioner, and the City of Atlanta, Georgia to 
provide Judicial in Rem Tax Foreclosure Services concerning Municipal Code 
Enforcement Liens; authorizing the Chairman to execute the Agreement; 
authorizing the County Attorney to approve the Agreement as to form and to make 
modifications thereto prior to execution by the Chairman;  and for other purposes.  
(Pitts) (HELD ON 4/2/25 AND 4/16/25)

25-0269 Board of Commissioners

Request approval of a Resolution approving an Agreement between Fulton County, 
the Fulton County Tax Commissioner, and the City of Union City to provide billing 
and collection services concerning Municipal Ad Valorem Taxes; authorizing the 
Chairman to execute said Agreement; authorizing the County Attorney to approve 
said Agreement as to form and to make modifications thereto prior to execution by 
the Chairman; and for other related purposes.  (Arrington)

25-0357 Board of Commissioners

Request approval of a Resolution approving an Agreement between Fulton County, 
the Fulton County Tax Commissioner, and the City of Palmetto provide billing and 
collection services concerning Municipal Ad Valorem Taxes; authorizing the 
Chairman to execute said Agreement; authorizing the County Attorney to approve 
said Agreement as to form and to make modifications thereto prior to execution by 
the Chairman; and for other related purposes.  (Arrington)

25-0358 Board of Commissioners

Request approval of an Ordinance to amend Chapter 101 (General Provisions and 
County Governing Authority), Article II (County Governing Authority), Division 2 
(Rules of Order and Procedure) of the Fulton County Code of Ordinances to modify 
Section 101-66 (b)(3) to discontinue e-mailed public comments; and for other 
purposes.  (Thorne)

25-0359 Board of Commissioners

Request approval of a Resolution to establish supplemental funding for overtime 
pay and other incentives intended to promote increased staffing and retention of 
Detention Officers and Sheriff’s Deputies whose full time role is to provide detention 
services in Fulton County Jail facilities; and for other purposes.  (Ellis)

25-0360 Board of Commissioners

COMMISSIONERS' PRESENTATION AND DISCUSSION ITEMS

Discussion: Opportunities to generate market rate rental revenue for vacant and 
underutilized office space owned and maintained by Fulton County.  (Thorne)

25-0361 Board of Commissioners

Discussion:  Library Parking - follow up on designated spaces  (Ellis)
25-0362 Board of Commissioners
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Discussion:  Clerk of Court Passport Fees: Disclosure and Reporting update on 
process and procedures  (Ellis)

25-0363 Board of Commissioners

Discussion:  Update from the County Attorney on progress in addressing the issues 
at the Fulton County Jail as detailed in the Department of Justice Consent Decree.  
(Barrett)

25-0364 Board of Commissioners

Discussion:  Strategies to address the impact to Fulton County of the loss of 
Federal funding for health and human services. Fulton County has a responsibility 
for the health and wellbeing of our citizens which will be impacted by the cuts to the 
CDC and NIH that have already occurred, the proposed cuts to Medicaid and other 
federal health programs, and the possible loss of health-related grants to Fulton 
County. (Barrett)

25-0365 Board of Commissioners

EXECUTIVE SESSION

Executive (CLOSED) Sessions regarding litigation (County Attorney), real estate 
(County Manager), and personnel (Pitts).

25-0366 Board of Commissioners

ADJOURNMENT
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0323 Meeting Date: 5/7/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Proclamations for Spreading on the Minutes.

Proclamation recognizing “Mary Berry Appreciation Day.” (Arrington)
April 12, 2025

Proclamation recognizing “Tashera Simmons Appreciation Day.” (Arrington)
April 15, 2025

Proclamation recognizing “U.S. Treasurer Brandon Beach Appreciation Day.” (Thorne)
April 22, 2025

Proclamation recognizing “Lynne Riley Appreciation Day.” (Thorne)
April 22, 2025

Proclamation recognizing “City of South Fulton SGA and FBLA Executive Board Members
Appreciation Day.” (Arrington)
April 22, 2025

Proclamation recognizing “Proclamation recognizing “Eagle Scout Arjun Sanjay Appreciation Day.”
(Thorne)
April 26, 2025

Proclamation recognizing “Eagle Scout Arjun Sanjay Appreciation Day.” (Thorne)
April 26, 2025

Proclamation recognizing “Walker Tabernacle Baptist Church Appreciation Day.”
(Arrington/Abdur-Rahman)
April 27, 2025

Proclamation recognizing “Bishop Lavor Troy Sanders Remembrance Day.” (Arrington)
May 2, 2025
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0328 Meeting Date: 5/7/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of an Indemnification, Maintenance, and Land Use Agreement for Private
Improvement (Indemnification Agreement) between Fulton County, a political subdivision of the State
of Georgia, and Bridges Alpharetta, LLC, for the purpose of granting conditional approval to allow
stormwater infrastructure to remain within a portion of Fulton County’s existing water line easement
area at 4430 Webb Bridge Road, Alpharetta, Georgia 30005.

Requirement for Board Action
Fulton County is authorized to grant an encroachment on its water line easement pursuant to Fulton
County Code, Subpart B-Code of Resolutions - Appendix A - Subdivision Regulations, Article IX
(Required Improvements), Section 9.5.5(c), which states the following in part:  “No retaining wall,
building, pole, sign or other vertical structure shall be constructed in sanitary and storm sewer
easements, including vehicular access easements around structures, without approval from the
[Director of Public Works].”

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background

Scope of Work: Bridges Alpharetta, LLC, the owner of the real property located at 4430 Webb

Fulton County Printed on 5/2/2025Page 1 of 2
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Agenda Item No.: 25-0328 Meeting Date: 5/7/2025

Bridge Road, Alpharetta, Georgia 30005, has requested the conditional approval of the Fulton County
Board of Commissioners via an Indemnification, Maintenance, and Land Use Agreement for Private
Improvement to install stormwater infrastructure within the County’s existing waterline easement
area.

The purpose of the Indemnification Agreement is to formally affirm the terms of Fulton County’s
conditional approval of an encroachment(s) of private improvements within Fulton County’s
easement area.

The Fulton County Department of Real Estate and Asset Management, DREAM, and the Fulton
County Department of Public Works are requesting approval to amend the terms of the County’s
waterline easement as referenced and recorded in Deed Book 68710, Page 187.

At the request of Bridges Alpharetta, LLC, the Department of Public Works completed an on-site
assessment of the area, which is approximately 15 square feet, and confirmed that Fulton County’s
water system will not be adversely impacted and can continue to be properly maintained if this
encroachment is permitted.

Community Impact: As per the terms of the agreement, Fulton County retains its full access to
maintain its water service line while granting the property owner the conditional approval to install
stormwater infrastructure within Fulton County’s water easement area.

Department Recommendation: The Department of Real Estate and Asset Management, DREAM,
accepts the recommendation of the Department of Public Works to accept the terms in the
Indemnification Agreement and recommends its approval.

Project Implications: Approval of this agreement will not impact water services or Fulton County’s
access to the onsite water service line for necessary maintenance.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Approval of the Agenda Item does not involve the receipt or payment of funding.
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Standard Water Indemnification Agreement 08.2024 

After recording return to: 
Michael Graham, Land Administrator 
Fulton County Land Division 
141 Pryor Street, SW, Suite 8021 
Atlanta, GA 30303 Cross Reference Plat Book  , Page   

Deed Book   , Page   
 

INDEMNIFICATION, MAINTENANCE AND LAND USE AGREEMENT FOR PRIVATE 
IMPROVEMENT 

 
 

             THIS AGREEMENT, made this    day of  , 20____, between  
______________________ ____________ as citizen within Fulton County, Georgia, his successors, 
affiliates and assigns, as Indemnitor (hereinafter, as “Owner”), and FULTON COUNTY, a political 
subdivision of the State of Georgia (hereinafter, “the County”). 

 
For good and valuable consideration, receipt of which is hereby acknowledged, it is hereby agreed 

as follows: 
 

1. 
Fulton County grants Owner, “the License” to enter within a portions of its water main easement 

as referenced in and recorded at Plat Book     page    of Fulton County, Georgia records, as more fully 
described in Exhibit “A” which is attached hereto and incorporated herein, to construct, repair and replace, 
from time to time as may be needed certain private improvements at his sole cost and responsibility private 
improvements as same is more fully described in Exhibit “A”. 

 
2. 

With respect to this License, Owner shall install and construct the Private Improvements in a 
manner which complies with all state, local, and Fulton County laws and regulations, including but not 
limited to, all current state, local and Fulton County laws and regulations governing soil erosion and 
sedimentation control. Owner will at all times adhere to best management practice procedures to protect 
the environment in connection with the construction, repair and/or maintenance of the Private 
Improvements. 
 
3. 

This License shall commence on the date of execution hereof and shall continue in full force and 
effect unless and until it is terminated at the will of the County. 

 
4. 

Owner may terminate this License and Agreement by written notice to the County and shall 
remove the Private Improvement at his sole costs and return the area to its natural vegetative state. If during 
the term of this License, the area containing the Private Improvements is condemned by the County or its 
assign, Owner shall make no claim in the condemnation proceedings for compensation for the Private 
Improvements. 
 
 5. 

Owner shall perform all work on the Private Improvements in a good and workmanlike manner 
and in compliance with all applicable governmental, laws, ordinances, and regulations. 

 
6. 

Fulton County personnel and /or agents shall have free access to and across the Private 
Improvements to perform routine maintenance and any emergency repairs to the existing public 

Bridges Alpharetta, LLC

68710 187

68710 187
65030 127
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improvements when needed to protect the health, safety and general welfare of the public. 

7. 
Owner shall be solely responsible for the maintenance, repair and replacement of the Private 

Improvements and the County grants Owner a right of access in order to carry out these obligations. 
 

8. 
Notwithstanding any other provisions, in the case of an emergency, Fulton County may 

immediately suspend or revoke the License without notice in order to protect the health, safety, and welfare 
of the public. In non-emergency situations, after providing at least 10 days’ notice, Fulton 
County may suspend or revoke the License in order to carry out any necessary governmental function. In 
the event of the suspension or revocation of the License, Owner must cure all defects specified by the 
County in its notice and within the time reasonably specified by the County. Failure on the part of Owner 
to cure any defects within the allotted time will be grounds for the County to terminate the License. 
Alternately, the County may, but shall not be required to, cure any such defect at the sole cost and expense 
of Owner. The County may elect to terminate the License at will and remove the Private Improvements 
without liability for loss or damage for such removal. Fulton County shall remove the Private 
Improvements so as not to damage other portions of Owner‘s property and is granted a right of entry by 
Owner on the other portions of Owner‘s property to effectuate the repair, if necessary. 
 
9. 

Owner hereby agrees to indemnify Fulton County and hold Fulton County harmless from any and 
all damages which Fulton County may suffer and from any and all liability, claims, penalties, forfeitures, 
suits, and costs and expenses incident to the granting of the License and this Agreement (including cost of 
defense, settlement, and reasonable attorney’s fees), which it may hereafter incur, become responsible for, 
or pay out as a result of the death or bodily injuries to any person, destruction or damage to any property, 
contamination of or adverse effects on the environment, or any violations of governmental laws, 
regulations, or orders caused solely by the negligent act, negligent omission or willful misconduct of 
Owner, his employees, subcontractors, or assigns in the performance of this License or Agreement. Owner, 
further warrants that he is the full and true owner and has clear title to the property in which the Private 
Improvements will be made, as is defined in Exhibit “A”, attached hereto and incorporated herein by 
reference. 

 
10. 

Owner agrees to repair or replace in a manner acceptable to the County and/or the owner thereof 
any public utilities damaged by its employees or subcontractors during performance of this License and 
Agreement or resulting from the failure of the Private Improvements. At its election the County may repair 
or replace the damaged utility and assess all costs against Owner. 

 

11. 
This License and Agreement shall be binding upon Owner, his assigns, affiliates, and successors 

and to the extent allowed by law, upon Fulton County. This Agreement shall be governed by and construed 
in accordance with the laws of the State of Georgia. If any provisions of this agreement is held to be 
unenforceable for any reason, the unenforceability thereof shall not affect the remainder of the Agreement, 
which shall remain in full force and effect, and enforceable in accordance with its terms. 

12. 
This License and Agreement shall constitute a covenant running with the land and shall be recorded 

in the real property records of Fulton County, Georgia and shall be binding upon all subsequent transferees 
of said property. 

 



Standard Water Indemnification Agreement 08.2024 

13. 
All notices, consents, request, demands or other communications to or upon the respective 

party shall be in writing and shall be effective for all purposes upon receipt, including, but not limited to, in 
the case of (I) personal delivery; (ii) delivery by messenger, express or air courier or similar courier; or (iii) 
delivery by United States first class certified or registered mail, postage prepaid and addressed as follows: 

 

 
COUNTY: Fulton County 

Director of Public Works 
141 Pryor Street, SW, 6th Floor 
Atlanta, GA. 30303 

with a copy to: County Attorney 
Office of the County Attorney 
141 Pryor Street, SW, Suite 4038 
Atlanta, GA. 30303 

 
OWNER:              ____________________________________  

                             ____________________________________  
                             ____________________________________  

 
Re: ________District ______ Section, Land Lot(s) _________  

 
Parcel Number: ____________________________        

  

11770 Haynes Bridge Road
Tori Young w/Bridges Alpharetta, LLC

Alpharetta, GA 30009

1 1 125
11 034001250519
11 034001250527
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Signed, sealed and delivered this ____day of 
______________, 20__ in the presence of: 

 
 
_______________________________ 
Witness 

______________________________ 
[Notarial Seal] 
 
APPROVED AS TO FORM 
 
 
______________________________ 
Y. Soo Jo, County Attorney 

FULTON COUNTY, GEORGIA a political 
subdivision of the State of Georgia  

__________________________________ 
Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

ATTEST: 

________________________________ 
Tonya R. Grier  
Clerk to the Commission 

APPROVED AS TO CONTENT: 
 
 
 
_________________________________  
David E. Clark, Director 
Department of Public Works 
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EXHIBIT “A
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0329 Meeting Date: 5/7/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of a Resolution authorizing an Easement Agreement between Fulton County,
Georgia (Grantor) and Greystone Power Company (Grantee) for the purpose of installing an electric
transformer at 6720 Cedar Grove Road, South Fulton, Georgia; authorizing the Chairman to execute
the Easement Agreement and related documents; authorizing the County Attorney to approve the
Easement Agreement and related documents as to form and make necessary modifications thereto
prior to execution; and for other purposes.

Requirement for Board Action
Pursuant to O.C.G.A. § 36-9-3, Fulton County is authorized to grant easements without a competitive
process. Further, pursuant to Fulton County Code § 1-117, the Board of Commissioners has
exclusive jurisdiction and control over directing and controlling all the property of the county, as they
may deem expedient, according to law.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background

Scope of Work: Greystone Power Corporation (“Greystone”) has requested that Fulton County
execute an Easement Agreement to accommodate planned roadway improvements being
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Agenda Item No.: 25-0329 Meeting Date: 5/7/2025

undertaken by the City of South Fulton for their Rivertown Road at Cedar Grove Road Intersection
Improvement project.

Access to Fulton County-owned real property is required for the relocation of service lines and the
installation of a transformer that once installed will ensure the reliability and safety of electrical
services in the area.

The Fulton County Department of Real Estate and Asset Management, DREAM, has reviewed the
purposed roadway construction drawings and requested utility easement access and confirmed that
the requested location for the utility easement is necessary and least impactful.

Pending approval, the utility easement dedication by Fulton County will be recorded in the public
records and will grant Greystone Power Corporation access as necessary to perform construction,
maintenance, and upgrades to the onsite electrical equipment and service lines.

Greystone’s development regulations require that all utility service connections acknowledge
Greystone’s access rights in the area(s) in which a connection is being made prior to the installation
of electrical equipment into that area. The easement area to be conveyed is in Land Lot 138 of the 7th

District of Fulton County, Georgia.

Community Impact: The City of South Fulton’s Rivertown Road at Cedar Grove Road Intersection
Improvement Project requires the relocation of electrical service lines and the installation of a
transformer; approval of the Easement Agreement and related documents are necessary prior to any
onsite construction.

Department Recommendation: DREAM recommends approval of the Easement Agreement with
Greystone for the purpose of granting legal access to install a transformer and system upgrades
onsite at 6720 Rivertown Road, South Fulton, Georgia.

Project Implications: The City of South Fulton’s planned roadway project to improve travel safety
within the community, requires Greystone Power Company to complete upgrades to their onsite
equipment at this Fulton County owned property.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Approval of the requested easement agreement does not involve the payment or receipt of funds.
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GreyStone Power Corporation                     STATE OF GEORGIA 
P.O. Box 897                                FULTON COUNTY 
Douglasville, Georgia 30133-0897 
 
 

EASEMENT 
 

 
This EASEMENT is granted and conveyed by Fulton County, a political subdivision of the 

State of Georgia, whose mailing address is 141 Pryor Street SW Suite 7000 Atlanta, Georgia, 30303 
( Grantor ) to GreyStone Power Corporation, an Electric Membership Corporation, whose post 
office address is P.O. Box 897, Douglasville, Georgia, 30133 ( Grantee ), as of this ____ day of 
___________, 2025. The terms Grantor and Grantee include each party named if more than one, each 
party s respective heirs, executors, administrators, successors and assigns, and the masculine, feminine 
and neuter gender where the context requires or permits. Grantor, for good and valuable consideration, 
the receipt and sufficiency of which is hereby acknowledged by Grantor, does hereby grant unto 
Grantee the perpetual right and easement to go in and upon and occupy the property of Grantor 
described below (the Property ) for the following uses and purposes: 
 
Construct and Reconstruct: To install, reinstall, construct, reconstruct, replace, operate, maintain, 
use, repair, alter, improve, substitute for, extend and remove above ground, surface and underground 
lines, cables, apparatus and facilities (separately or collectively, the System ), including, without 
limitation, poles, towers, crossarms, fixtures, conduits, manholes, vaults, transformers, pads, 
equipment and appliances, guywires, anchors and stub poles (which anchors and stub poles may be 
located outside the exterior boundaries of the easement area described herein) as may now or hereafter 
be necessary or convenient for the transmission and distribution of electric energy, data, TV and 
communication signals and any other tangible or intangible commodity. 
 
Ingress and Egress: To enter upon the Property through any adjacent property of Grantor at any time 
for any of the purposes enumerated above. 
 
Maintenance: To keep and maintain the easement area clear, by mechanical or chemical means or 
otherwise, of all structures, trees, stumps, roots, shrubbery and undergrowth within the area described 
below. To cut and remove any tree or trees ( danger tree(s) ) outside of the area which, in the opinion 
of Grantee or its representatives, constitutes a hazard to or may endanger the safe and proper operation 
or maintenance of said lines and System. As used herein, a danger tree is a tree whose height plus five 
feet is equal to, or greater than, the distance from the base thereof to a point on the ground directly 
beneath the nearest portion of the System. Grantor may cut any such vegetation within the easement 
area. 
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Miscellaneous: Grantor warrants and represents that Grantor owns the Property. Grantor covenants 
and agrees that the System installed incident to this easement by Grantee or its representatives shall be 
and remain the property of Grantee which shall be removable and replaceable at its option. 
 
Easement Area: The easement area shall be twenty (20) feet in width and shall be: ten (10) feet on 
either side of the center line shown on Attachment A annexed hereto and by reference incorporated 
herein. 
 
Description of Property:  All that tract of land, including abutting waterways, streets, roads and 
highways, being in Land Lot 138, District 07, Fulton County, Georgia, more particularly described 
as follows:  
 

PARCEL# 07170001380449 
 

The Property of Grantor has an address of 6720 Cedar Grove Road, South Fulton, Georgia 30213. 
 
 

IN WITNESS WHEREOF, the Undersigned has/have hereunto set his/her/their hand(s) and 
seal(s), this ________ day of ______________________, 2025. 

 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Signed, sealed, and delivered this ____day of 
________________, 2025 in the presence of: 
 
 
_______________________________ 
Witness 
 
 
______________________________ 

[Notarial Seal] 
 
 
 
APPROVED AS TO FORM 
 
______________________________ 
Y. Soo Jo, County Attorney 

 
FULTON COUNTY, a political subdivision of the 
State of Georgia  
 
 
 
By: __________________________________ 
     Robert L. Pitts, Chairman 
     Fulton County Board of Commissioners 

      
 
 

Attest: ________________________________ 
          Tonya R. Grier  
          Clerk to the Commission 
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Attachment A 

 



1 
 

A RESOLUTION APPROVING AN EASEMENT AGREEMENT BETWEEN FULTON 1
COUNTY, GEORGIA (GRANTOR) AND GREYSTONE POWER COMPANY 2 
(GRANTEE) FOR THE PURPOSE OF INSTALLING AN ELECTRIC TRANSFORMER 3 
AT 6720 CEDAR GROVE ROAD, SOUTH FULTON, GEORGIA; AUTHORIZING THE 4 
CHAIRMAN TO EXECUTE THE EASEMENT AGREEMENT AND RELATED 5 
DOCUMENTS; AUTHORIZING THE COUNTY ATTORNEY TO APPROVE THE 6 
EASEMENT AGREEMENT AND RELATED DOCUMENTS AS TO FORM AND MAKE 7 
NECESSARY MODIFICATIONS THERETO PRIOR TO EXECUTION; AND FOR 8 
OTHER PURPOSES. 9 
 10 

WHEREAS, Fulton County, Georgia is a political subdivision of the State of 11 

Georgia, existing as such under and by the Constitution, statutes, and laws of the State 12 

of Georgia; and  13 

WHEREAS, Fulton County is the fee simple owner of 6720 Cedar Grove Road, 14 

South Fulton located in Land Lot 138 of the 7th District of Fulton County, Georgia (Tax 15 

Parcel ID: 07 170001380449) ; and 16 

WHEREAS, Greystone Power Corporation, an electric membership corporation, is 17 

committed to maintaining and improving its power infrastructure within the various 18 

communities and municipalities that it serves within Fulton County, Georgia; and 19 

WHEREAS, the Rivertown Road at Cedar Grove Road Intersection Improvement 20 

Project , planned by the City of South Fulton, requires Greystone Power 21 

Corporation to install a transformer onsite at 6720 Cedar Grove Road, as depicted in 22 

Attachment A hereto; and  23 

WHEREAS, Greystone Power Corporation has requested that Fulton County, as 24 

the current owner of the Property, approve and execute an Easement Agreement to grant 25 

them easement access to the Property to complete the necessary work for the Project; 26 

and  27 

 WHEREAS, the Fulton County Department of Real Estate and Asset 28 

Management has reviewed the proposed construction drawings and recommends 29 



  2 

approval and execution of the Easement Agreement, in substantially the form attached 1

hereto as Attachment B, to Greystone Power Corporation for the purpose of granting 2 

easement access to the Property to complete necessary work for the Project; and  3 

WHEREAS, pursuant to O.C.G.A. § 36-9-3, Fulton County is authorized to grant 4 

easements without a competitive process; and 5 

WHEREAS, pursuant to Fulton County Code § 1-117, the Board of Commissioners 6 

has exclusive jurisdiction and control over directing and controlling all the property of the 7 

County, as they may deem expedient, according to law. 8 

NOW THEREFORE BE IT RESOLVED, that the Fulton County Board of 9 

Commissioners of Fulton County, Georgia, hereby approves Fulton County granting the 10 

Easement Agreement to Greystone Power Corporation, in substantially the form attached 11 

hereto as Attachment B.  12 

BE IT FURTHER RESOLVED, that the Chairman of the Fulton County Board of 13 

Commissioners is authorized and directed to execute and deliver the Easement 14 

Agreement and any related documents to Greystone Power Corporation. 15 

BE IT FURTHER RESOLVED, that the County Attorney is authorized to approve 16 

the Easement Agreement and any related documents as to form and make necessary 17 

revisions thereto to protect Fulton  prior to execution. 18 

BE IT FINALLY RESOLVED, that this Resolution shall become effective upon its 19 

adoption and that all resolutions and parts of resolutions in conflict with this Resolution 20 

are hereby repealed to the extent of such conflict. 21 

 22 

 23 



  3 

SO PASSED AND ADOPTED, this ____ day of _______ 2025.1

        2 

 3 
FULTON COUNTY BOARD OF 4 
COMMISSIONERS 5 

 6 

 7 
                                                                  ________________________________ 8 
                            Robert L. Pitts, Chairman (At-Large) 9 
                                                 10 
 11 
 12 
 13 

ATTEST:     14 

  15 

 16 
________________________________ 17 

 Tonya R. Grier  18 
Clerk to the Commission 19 
 20 

 21 

 22 

APPROVED AS TO FORM: 23 

 24 
________________________________ 25 
Y. Soo Jo, County Attorney 26 
 27 
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ATTACHMENT A
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ATTACHMENT B 
 

Form of Easement Agreement  
 



















Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0330 Meeting Date: 5/7/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of a Resolution to approve a Facilities Use Agreement between Fulton County,
Georgia, and the Atlanta Independent School System for Election Polling Locations; to authorize the
Chairman to execute the Facilities Use Agreement and related documents; to authorize the County
Attorney to approve the Facilities Use Agreement and related documents as to form and to make
modifications as necessary prior to execution. Effective upon approval through December 31, 2025,
with four, one-year renewal options.

Requirement for Board Action
According to O.C.G.A. § 36-60-13, each county or municipality in this state shall be authorized to
enter into multiyear lease, purchase, or lease purchase contracts of all kinds for the acquisition of
goods materials, real and personal property, services and supplies and O.C.G.A. § 36-10-1 requires
that all contracts entered into by the county governing authority with other persons in behalf of the
county shall be in writing and entered on its minutes.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background

Scope of Work: The Fulton County Department of Registration and Elections and the Department of
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Agenda Item No.: 25-0330 Meeting Date: 5/7/2025

Real Estate and Asset Management (DREAM) have negotiated mutually acceptable terms with
Atlanta Independent School System to utilize multiple Atlanta Public School properties as polling
locations when elections are held in the County.

An agreement between Fulton County and the Atlanta Independent School System, operating as
Atlanta Public Schools, is being implemented to formalize the terms in which Fulton County’s
Department of Elections will be permitted access and use of select school facilities as polling
locations. During the initial Facilities Use Agreement term and all permitted renewal terms of the
Facilities Use Agreement, Fulton County will be allowed to manage and conduct national, state,
county, and municipal elections.

The initial term of the Facility Use Agreement shall become effective upon the approval of the Fulton
Board of Commissioners and the agreement has four (4) optional one-year renewal periods. Fulton
County will not be required to make rental payments during the initial or any permitted renewal term
of the agreement. Approval of the Fulton County Board of Commissioners is being requested to
formally acknowledge acceptance of the terms included in the Facilities Use Agreement with Atlanta
Independent School System.

Community Impact: Multiple Atlanta Public School facilities have been identified to ensure easy
access to polling locations for voters within Fulton County.  Approval of the Facilities Use Agreement
is necessary for continued use of select Atlanta Public School facilities as polling locations when
elections are held in Fulton County.

Department Recommendation: The Department of Real Estate and Asset Management and the
Department of Registration and Elections recommend approval of a Facilities Use Agreement with
the Atlanta Independent School System for continued use of select school facilities as polling
locations.

Project Implications: Approval of a Facilities Use Agreement with the Atlanta Independent School
System is necessary to formalize the terms of use and occupancy of select Atlanta Public School
facilities as polling locations.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Incidental billings for use of Atlanta Public School Facilities will be funded through the current FY25
budget of Registration and Elections.

1. Funding line: 100-265-2654-1121 $1,064 - JUNE APS poll site custodial and security expense
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Agenda Item No.: 25-0330 Meeting Date: 5/7/2025

estimate

2. Funding line: 100-265-2655-1121 - $1,064 - JULY APS poll site custodial and security expense
estimate
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Fulton County, Georgia 
(Fulton County Department of Registrations and Elections) 

 
 

FACILITIES USE AGREEMENT FOR POLLING LOCATIONS 
 
 THIS FACILITIES USE AGREEMENT Agreement  made and entered into as of 
this ___ day of ________, 2025 Effective Date , by and between Fulton County, 
GEORGIA, a political subdivision of the State of Georgia, acting by and through its authorized 

Fulton County , and the ATLANTA 
INDEPENDENT SCHOOL SYSTEM, an independent school system chartered by an Act of the 
Georgia General Assembly, managed and controlled by the Atlanta Board of Education,  acting 

APS  
 
 

Background Information 
 

A. APS owns certain real properties located, as designated on Attachment A, in Fulton County, 
Georgia ( School Property collectively, School Properties
certain schools ( School  Schools are located.  

 
B. The applicable Gym(s), Cafeteria(s), Chorus Room(s), Lobby(ies), and/or Atrium(s) located 

on the interior of each School Property, as specified on Attachment A are hereinafter referred 
to collectively Polling Areas .  

 
C. APS and Fulton County desire to enter into this Agreement to provide for the joint use of the 

Polling Areas by APS and Fulton County for the limited purposes set forth herein. 
 

Agreement 
  
 Now, therefore, in consideration of the premises and mutual promises and covenants 
contained herein, and for other good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, APS and Fulton County hereby agree as follows: 
 
1. Use of Polling Areas by Fulton County. APS hereby grants Fulton County the right to 

use the Polling Areas designated on Attachment A during the Term of this Agreement on 
the following terms and conditions and solely for the purposes outlined herein: 

  
a. Designation of Polling Areas. APS shall have the right to designate the School 
Properties at which Polling Areas are to be used by Fulton County as polling locations, 
and the specific Polling Areas to be used within such School Properties, in its own 
discretion in accordance with the procedures outlined below. Attachment A sets forth the 
list of School Properties and Polling Areas applicable to the Initial Term. In no event shall 
Fulton County  into the 
remainder of the School or School Property; provided, however, that Fulton County shall 
have the right to use certain common areas of the School Properties (parking lots, 
walkways, sidewalks, corridors, stairwells, restrooms and elevators) as designated by 
APS where necessary in connection with the use of the designated Polling Areas. APS 
shall not provide keys for School Properties or Polling Areas to Fulton County. 

 



2 

 APS delegates to the Superintendent of Atlanta Public Schools or his/her designee the 
authority to amend the list of School Properties on Attachment A and determine the School 
Properties within which Polling Areas are to be used for the Initial Term and any Renewal 
Terms (as defined below) for and on behalf of APS. Annually by January 1 of each 
Renewal Term of this Agreement, APS and Fulton County shall finalize a list of the School 
Properties and Polling Areas within the same to be used as polling locations for all 
elections to occur in the following 15 months on dates provided by Fulton County (the 
Election Days , including potential runoff elections. Beginning each October prior to 

each January 1, the parties agree to consult with one another in good faith to begin 
preparing such list of School Properties and Polling Areas. Any revision to Attachment A 
approved by the parties in writing shall replace and supersede the existing Attachment A.  

 
 Fulton County expressly acknowledges that both planned and unforeseen school 

construction and renovation projects may cause certain School Properties to become 
unavailable for use as polling sites throughout the Initial Term or applicable Renewal 
Term. Fulton County will work in good faith with APS to select alternate locations in the 
event such sites become unavailable. 
 
b. Poll Manager Supply Pickup. In addition to use of Polling Areas as polling locations, 
Fulton County shall have the right to request the use of certain Polling Areas designated 
by APS on the Sunday prior to each Election Day for the purpose of poll manager supply 
pickup related to each such Election Day Supply Pickup Location , subject to all 
terms and conditions of this Agreement. The currently designated Supply Pickup Location 
is referenced on Attachment A attached hereto. 

  
 c. School Activities; Standardized Testing. Fulton County  as 

polling places, including setup and breakdown related thereto, shall not substantially 
interfere with the primary use of such property or the remaining portions of each School 
Property for educational purposes by APS. Other than on an Election Day when voting by 
Fulton County residents is scheduled to occur, APS expressly reserves priority to use the 
Polling Areas for school activities, including extracurricular activities, from 7:00 a.m. until 
6:00 p.m., Monday through Friday, during each Academic Year during the Term of the 

Academic Year APS on an 
annual basis. Further, even on any Election Day, educational use of the Polling Areas 
shall take priority over any use by Fulton County on days set aside by APS for 
standardized testing of students, and APS shall have the right to restrict or deny use of 
Polling Areas as polling places on such days; this is pursuant to State law requiring that 
polling not substantially interfere with the use of these facilities for the purpose for which 
they are primarily intended. 

 
 d. Election Day Hours. Fulton County shall have the right to use the Polling Areas as 

designated on Attachment A from 5:00 a.m. through 10:00 p.m. on the Election Days listed 
on Attachment A when voting by Fulton County residents is scheduled to occur. 
Attachment A currently lists the Election Days and School Properties designated by APS 
for the Initial Term, defined below.  

 
 e. Equipment Delivery and Setup. Beginning on the Wednesday before each Election 

Day, Fulton County shall have the right, upon reasonable advance notice to APS (and 
, to access the Polling 

Areas to deliver equipment and supplies and perform set up activities in preparation for 
Election Day as follows: between the hours of 9:00 am to 3:00 pm on Wednesday, 
Thursday and Friday; and between the hours of 9:00 am to 2:00 pm on Saturday and 
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Sunday (with Sunday access being for the purpose of Poll Manager pickup). Such access 
and delivery shall be coordinated between APS and Fulton County. Fulton County shall 
follow all APS procedures for sign-in and security when accessing Polling Areas on days 
when school is in session. For access on Saturday and Sunday, Fulton County will 
compensate APS for a minimum of four (4) hours to have APS staff available during any 
such delivery and setup at the School Properties serving as Polling Areas.  

 
 f.  Election Night Check-In. In the event Fulton County requires the after-hours use of the 

Polling Areas on the day prior to the Election Day for election night check-in purposes, 
Fulton County may request such use by notifying APS in writing annually by January 1, 
with such request to include the School Properties, Polling Areas and requested hours of 
use in an updated Attachment A to be agreed upon pursuant to the procedure outlined in 
Section 1(a), which updated Attachment A will replace and supersede the then-current 
Attachment A to this Agreement. 

 
 g.  Special Elections; Standardized Testing. In the event of a special election or an election 

outside of the normal election cycle, Fulton County shall provide APS a list of APS School 
Properties within which it wishes to use Polling Areas as polling places 120 days prior to 
the special election. Upon approval by APS in writing, the list of APS School Properties 
within which Fulton County wishes to use Polling Areas for special elections or an election 
outside of the normal election shall amend and supplement the then-current Attachment 
A. Educational use of the Polling Areas shall take priority over any use by Fulton County 
on days set aside by APS for standardized testing of students at the School Properties, 
and APS shall have the right to restrict or deny use of Polling Areas as polling places on 
such days; this is pursuant to State law requiring that polling not substantially interfere 
with the use of these facilities for the purpose for which they are primarily intended. 

 
 h.  Emergencies. Fulton County acknowledges that as a result of or due to any emergency 

or evacuation and/or any other unexpected occurrence, the Polling Areas may not be 
available to Fulton County, notwithstanding the terms of this Agreement. In such event, 
Fulton County may re-enter Polling Areas and resume elections activities only when 
granted permission to do so by APS after such emergency or other event has subsided. 
APS shall have first priority use of the Polling Areas superseding any scheduled or Fulton 
County use during either the Academic School Year or Non-Academic School Year as 
long as APS provides six (6) months written notice to Fulton County. 

 
 i. Security. Fulton County will provide, at its own costs, law enforcement officers at all 

School Properties used as polling sites on each Election Day, for the purpose of providing 
security services in accordance with the requirements of this subsection 1(i).  APS shall 
not be required to provide any law enforcement officers to provide security services on 
Election Days. However, in the event APS elects, in  sole discretion, to provide law 
enforcement officers at any School Properties used as polling locations on any Election 
Day in response to a request by Fulton County, Fulton County will reimburse APS its costs 
for providing such officers. Each officer retained to provide security on Election Days shall 
be in full duty uniform and employed by a State or local law enforcement agency on a full-
time basis, part-time basis, or shall be then serving as a reserve officer, and shall be a 
Georgia POST-certified law enforcement officer. Officers shall arrive onsite one (1) hour 
prior to the time voting polls open and remain onsite until 30 minutes after the time the last 
voter leaves each of the School Properties after polls have closed. In the event that APS 

n any Election 
Day, Fulton County School 
Properties on those days when in-person school is not in session. Fulton County shall 
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provide to APS in advance of each Election Day the mobile phone number and badge 
number of the officer assigned to each School Property in accordance with subsection 
1(n) below.  

 
 j. Parking; Access to Poll Areas. Fulton County shall keep all motorized vehicles off 

grassed areas at subject School Properties, and parking by the voting public and poll 
workers shall be limited to designated areas only as directed by the Principal of each 
school. Fulton County shall be responsible for providing any additional staffing needed to 
manage entry and exit from the Schoo
Areas at the School Property. Fulton County shall ensure there are sufficient line monitors 
and poll workers on site at each School Property for the purpose of directing voters to the 
Polling Areas on Election Days. 

 
 k. Compliance with Laws. Fulton County Polling Areas is expressly subject 

to and conditioned upon Fulton County  all federal, state and local 
laws, ordinances, rules and regulations, including but not limited to Atlanta Board of 
Education Policy KG, which is hereby incorporated into this Agreement as referenced in 
Attachment B. In the event of any conflict between the terms of this Agreement and 
Policy KG the Policy shall control. 

 
 l. Food and Drink. Food and/or drink shall be allowed in the School Properties only in 

accordance with applicable law and only as long as Fulton County  poll officials 
maintain the area around them and discard food and drinks into trash receptacles which 
shall be supplied and removed by APS as part of the routine custodial services as 
defined in Section 3. 

 
 m. Change of Polling Place. From time to time, Fulton County may change the polling 

place from one School Property to another School Property subject to applicable law on 
providing notice to the public of such change in polling place location and subject the terms 
of this Agreement including priority of educational use; however, Fulton County shall 
provide written notice to APS of such change no later than fifteen (15) days prior to the 
date upon which Fulton County must notify the public of such change in location. 

 
 n.  Assigned Poll Site Managers and Law Enforcement Officers. No later than thirty (30) 

days prior to each Election Day, Fulton County shall provide to APS a list of names of poll 
site managers assigned to each School Property for such Election Day and a list of names, 
mobile telephone numbers and badge numbers of the law enforcement officers assigned 
to each School Property for such Election Day. Fulton County shall promptly notify APS in 
writing in the event of changes, additions, deletions or substitutions to such lists. 

 
2. Term of Agreement. Initial Term  on the 

Effective Date and shall expire on December 31, 2025. Notwithstanding the foregoing, the 
Agreement will automatically renew annually on January 1 of each year for four (4) one-

Renewal Term
expiration date of the Initial Term or of any subsequent Renewal Term unless APS, in its 
sole discretion, provides notice of termination sixty (60) days prior to end of the Initial Term 
or applicable Renewal Term. The Initial Term, together with any Renewal Term exercised, 

Term  
 
3. Fees and Expenses; Custodial Services. 
 Fulton County shall pay no usage fees associated with the use of the Polling Areas so 

long as payment of rent is prohibited by applicable law for the use of schools as polling 
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sites. If usage fees become payable under applicable law, Fulton County agrees to pay 
such fees based on the fee schedule posted on the APS Facility Rental webpage. Fulton 
County acknowledges, from time to time on a periodic basis, APS may change the Facility 
Use fee schedule. Fulton County will abide by such changes and revised fees. 

 
  Notwithstanding the foregoing, Fulton County shall reimburse APS for all costs of routine 

custodial services at the rate specified herein for each School Property as such costs are 
incurred in connection with each Election Day.  routine 
custodial services , without limitation, APS staff time to unlock and provide 
access to the School Properties and Polling Areas in connection with each Election Day 
(including access and supervision for any equipment delivery and polling place set-up by 
Fulton County in the days prior to each Election Day); the collection of litter and debris 
from the School Properties and Polling Areas; and following each use, removal of the 
contents of trash receptacles and restroom cleanup. Notwithstanding the foregoing, Fulton 
County (and not APS) shall be responsible, following each use, for removal of all Fulton 
County and voter items. Routine custodial services shall be assessed at a rate of $35 an 
hour with a 4-hour minimum. APS shall invoice Fulton County for the routine custodial 
service fees Fulton County incurs in connection with this Agreement, within ten (10) 
business days after the end of the last Election Day of each election. APS shall email all 
invoices to Nadine Williams at the corresponding email address provided in Section 13. 
Fulton County shall submit payments to APS for routine custodial services within thirty 
(30) days of receipt of the invoice for services provided. 

 
 
 On occasion, due to unforeseen conditions, Fulton County may notify APS on the day of 

the elections that the hours may need to be extended past the expected end time of 10:00 
p.m. In such event, Fulton County shall pay for all additional janitorial and custodial 
services past 10:00 p.m. at the rate specified above in addition to fees for services 
provided prior to 10:00 p.m. for each School Property. 

 
 If APS incurs direct costs or expenses solely as a result of the use of School Properties 

and Polling Areas by Fulton County (not including routine maintenance or utility expenses 
resulting from the reasonable use of the same) upon APS being made aware of such costs 
or expenses, APS shall notify Fulton County of such costs or expenses and submit an 
invoice for the itemized expenses, and Fulton County shall be required to reimburse APS 
for such costs or expenses within thirty (30) days of receipt of the invoice, in an amount 
not to exceed $10,000 per Polling Area. 

 
4. Signage. Fulton County shall supply and put in place directional signage on both the 

interior and exterior of the building at each School Property for the purpose of directing 
voters to the Polling Areas on Election Days. By no later than 11:00 am on the day 
following each Election Day, Fulton County shall remove all signage placed by Fulton 
County and posted (i) in the public rights-of-way fronting any School Property, and (ii) 
anywhere on the School Property, in connection with any Election Day.  In the event Fulton 
County fails to remove such signage within this timeframe, APS may remove such 
signage, and all APS staff time incurred in accomplishing such signage removal shall be 
chargeable to Fulton County and paid within thirty (30) days of invoice. 

 
5. Utilities. APS shall pay all water and electric charges for the operation of the School 

Properties and Polling Areas on Election Days. 
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6. Insurance. The following are the minimum insurance and limits that Fulton County or any 
third party using or performing work on any portion of the School Property, including any 

Third Party ust maintain throughout the Initial Term or 
applicable Renewal Term. If Fulton County or Third Party maintains higher limits than the 
minimums shown below, APS requires and shall be entitled to the coverage and for the 
higher limits maintained by the Fulton County or Third Party. Any available insurance 
proceeds in excess of the specified minimum limits of insurance and coverage shall be 
made available to APS. 

 
Fulton County shall maintain at a minimum all of the following:  
 

(a) Commercial General Liability Insurance, including contractual liability, personal 
injury, bodily injury (including death), abuse and molestation, property damage and 
fire legal liability, with limits of not less than $1 million Each Occurrence / $2 million 
General Aggregate.  

 
(b) Automobile Liability with limits not less than $1 million Per Accident for all owned, 
non-owned and hired vehicles.  
  

Commercial General Liability, and Automobile Liability in the amount of not less than 
$3 million.  

 
Fulton County School District shall be named as Additional Insured on the aforementioned 
policies. The address of the School Property shall be listed on the policy and shown on 
the face of the certificate of insurance as the covered premises. Fulton County shall also 
maintain Statutory Workers' Compensation and Employers Liability Insurance under 
Georgia law with limits of not less than $1 million Per Accident, for bodily injury and 
disease, with a waiver of subrogation in favor of APS.  
 
Prior to entering onto the School Property, Fulton County and any Third Party shall submit 
proof of insurance by submitting a Certificate of Insurance to APS  Risk Management 
Department at: 
 

Risk Management Department 
Atlanta Public Schools 
Attn: Jeff Thomas, Director 
E-Mail: jethomas@atlanta.k12.ga.us 

 
Insurance provider(s) for Fulton County and any Third Party shall be licensed to do 
business in the state of Georgia and shall have an A.M. Best rating of A or greater, and 

X.  
 
The obligations of Fulton County and any Third Party to procure and maintain insurance 
shall not be construed to waive or restrict other obligations and it is understood that 
insurance in no way limits any liability of Fulton County or Third Party, whether or not the 
same is covered by insurance.  

 
APS reserves the right to reasonably modify these requirements, including limits, based 
on the nature of the risk, prior experience, insurer, coverage, or other circumstances, by 
providing Fulton County with notice of the same. 
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Notwithstanding the foregoing, Fulton County shall retain the right to self-fund any and all 
insurance coverage required by this Agreement 

. Nothing herein shall be construed as a waiver of  
Fulton County to APS and Fulton 
County officials, officers, employees and agents. 

 
7. Liability. Fulton County shall be responsible for the acts and omissions of Fulton County 

and its agents, contractors, employees, and its invitees; provided that nothing herein shall 
be construed as a waiver of Fulton County  sovereign immunity and the immunities 
available to Fulton County officials, officers, employees and agents. Fulton County shall 
not use the School Property or Polling Areas for any purpose other than for the purpose 
stated in Section 1 Use of Polling Areas by Fulton County hereof. No use shall be made 
of the School Properties nor acts done on the School Properties which will cause a 
cancellation of, or an increase in the existing rate of fire, casualty and other extended 
insurance coverage insuring the School Properties as the premises. Fulton County further 
agrees not to sell or permit to be kept for use on the School Properties, any article or 
articles which may be prohibited by the standard form of fire insurance policies. Fulton 
County will self-insure and maintain, during the Term of this Agreement, insurance 
coverage for Fulton County School Properties in an 
amount not less than full replacement cost of all of Fulton County
located in the School Properties, against direct and indirect loss or damage by fire and all 
other casualties and risks. Notwithstanding the foregoing, Fulton County shall retain the 
right to self-fund for any and all insurance coverage required by this Agreement with the 

. APS shall be 
responsible for the acts and omissions of APS and its agents, contractors, or employees; 
provided that nothing herein shall be construed as a waiver of  sovereign immunity 
and the immunities available to APS Fulton County officials, officers, employees and 
agents. 

 
8. Casualty. If any of the School Properties are damaged or destroyed during the Term of 

the Agreement by a casualty loss, APS may elect to rebuild or restore such School 
Properties, in APS . To the extent possible outside of an emergency to 
protect health and safety, APS will notify Fulton County of the casualty prior to rebuilding 
or restoring the damaged property. 

 
9. Condemnation. In the event all or any portion of any School Property is condemned by 

any legally constituted authority for any public use or purpose, or sold under threat of 
condemnation, then all condemnation awards or sales proceeds shall belong to APS, and 
this Agreement shall terminate as to such property on the date of such condemnation or 
sale.  

 
10. Compliance with Laws. Fulton County shall ensure compliance with all applicable 

federal, state and local laws, ordinances, rules and regulations in the use of the School 
Properties and in the running of elections, including but not limited to all applicable election 
laws. APS shall ensure compliance with all applicable federal, state and local laws, 
ordinances, rules and regulations in the ownership of the School Properties. 

  
11. Termination Without Cause; Termination for Default. 

a. Either party shall have the right to terminate this Agreement without cause upon 
sixty (60) days prior written notice.  
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 b.   In the event either party defaults in the performance of any of its obligations under 
this Agreement, the non-defaulting party shall, in addition to all other rights and remedies 
available to such non-defaulting party at law or in equity, have the right to provide written 
notice to the defaulting party of the intention to terminate this Agreement within thirty (30) 
days of the written notice if such default is not remedied within the 30 days. 
Notwithstanding the foregoing, if (i) such default is of such nature that it cannot reasonably 
be remedied within such thirty (30) day period, (ii) the defaulting party has commenced its 
efforts to remedy such default within such thirty (30) day period and is diligently and in 
good faith pursuing such efforts, and (iii) actually remedies such breach within sixty (60) 
days from the date it first receives notice of default from the non-defaulting party, the non-
defaulting party shall not have the right to terminate this Agreement due to such default. 

 
12. Expiration of Term. 
 a. During the Term and upon the expiration of the Term of the Agreement, all fixed and 

permanent improvements upon the School Property shall be and shall remain the property 
of APS, free and clear of all liens and encumbrances. Fulton County shall remove portable 
improvements placed by Fulton County upon any School Property at the close of each 
Election Day. Except in connection with repairs or replacements, Fulton County covenants 
not to destroy or remove any APS improvements constructed, or equipment placed upon 
any School Property, pursuant to this Agreement or otherwise, without the written consent 
of APS. 

 
 b. Upon the end of an Election Day, Fulton County shall promptly vacate all parts of the 

School Property and shall remove all voting equipment from each School Property no later 
than 6:00 am on the day after each Election Day; provided, however, that Fulton County 
must provide a pickup schedule to APS no later than thirty (30) days prior to each Election 
Day as to the time when Fulton County will arrive to remove the equipment the following 
morning to allow sufficient time for APS to arrange for a custodian to be on site to grant 
such access to the Polling Areas for equipment removal.  

 
13. Notice. Any notice or consent required to be given by or on behalf of any party hereto to 

any other party shall be in writing and sent by (i) certified mail, return receipt required or 
(ii) delivered personally, including by courier or expedited mail service, or (iii) by e-mail, 
addressed as follows (or at such address as may be specified from time to time in writing): 

 
   If to APS:   
   Superintendent 
    Atlanta Public Schools 
   130 Trinity Ave SW 
   Atlanta, Georgia 30303 
   Email: suptoffice@atlanta.k12.ga.us 
 
   With a copy to:   
   Atlanta Independent School System 
   1631 La France Street 
   Atlanta, Georgia 30307 
   Attn: Senior Executive Director of Facilities Services 
   E-mail: daniel.drake@atlanta.k12.ga.us 
 
   And with a copy to: 
   
   Atlanta Independent School System 
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   1631 La France Street 
   Atlanta, Georgia 30307 
   Attn: Director, Property Management 
   E-mail: caprice.stokes@atlanta.k12.ga.us  
    
   And with a copy to:  
    
                       Atlanta Independent School System 
   130 Trinity Avenue 
   Atlanta, Georgia 30303 
   Attn: General Counsel 
   E-mail: Nina.Gupta@parkerpoe.com  
 
   If to Fulton County:   
   Director 
   Fulton County Department of Registration and Elections 
   130 Peachtree Street SW 
   Suite 2186 
   Atlanta, Georgia 30303 
   E-mail: nadine.williams@fultoncountyga.gov 
    
   With a copy to: 
                        Fulton County 
                        Attention: County Attorney 
                        141 Pryor Street 
                        Suite 4038 
                        Atlanta, Georgia 30303 
   E-mail: soo.jo@fultoncountyga.gov 
 
                       With a copy to: 
                       Fulton County 
                       Attention: County Manager 
                      141 Pryor Street 
                      10th Floor 
                      Atlanta, Georgia 30303 
       E-mail: dick.anderson@fultoncountyga.gov 
 
                      With a copy to: 
                       Fulton County 
                       Attention: Land Administrator  
                       141 Pryor Street Suite 8021 
                       Atlanta, Georgia 30303 
   E-mail: michael.graham@fultoncountyga.gov 
                        
 
 Notices will be deemed given (i) on the date delivered if delivered personally, or (ii) on the 

earlier of confirmed receipt or the fifth business day following the date of mailing if sent by 
certified mail, or (iii) on the day of e-mail transmittal if sent by e-mail. Either party may 
change its address for notices by providing the other party with written notice of such 
change in accordance with this provision. 

 
14. Miscellaneous. 
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 a.  This Agreement shall be construed as an intergovernmental contract, and no estate, 

title or interest in or to any School Property or portion thereof shall pass out of APS. Neither 
party shall, without the prior written consent of the other party, which consent may be 

 Agreement or any 
interest hereunder. Consent to any assignment shall not destroy this provision and any 
later assignments shall be made likewise only upon the prior written consent of the other 
party. Any assignee of either party, at the option of the party, shall become directly liable 
to the other party for all obligations of the assigning party hereunder, but no assignment 
by either party shall relieve such party of any liability hereunder to the other party. 

 
 b. If either party is delayed, hindered or prevented from performing any act or thing 

required hereunder by reason of strikes, lock-outs, labor troubles, casualties, inability to 
procure labor or materials, failure or lack of utilities, governmental laws, orders and 
regulations, riots, insurrection, war, acts of God, inclement weather, or other causes 

Force Majeure
not be liable, and the period of performance of any such act shall be extended for a period 
equivalent to the period of such delay, provided such party provides written notice of such 
occurrence to the other party within ten (10) days of such occurrence. The foregoing is 
inapplicable to the payment of money unless such delay is due to an act arising after a 

hich affects the physical delivery of the payment. 
 
 c. NEITHER PARTY WILL KNOWINGLY ALLOW FIREARMS, ALCOHOLIC 

BEVERAGES OR THE USE OF TOBACCO PRODUCTS ON THE SCHOOL 
PROPERTIES. Fulton County acknowledges that (i) pursuant to O.C.G.A. § 21-2-413(i), 
no person except peace officers regularly employed by the federal, state, county, or 
municipal government or certified security guards shall be permitted to carry firearms 
within 150 feet of any polling place, and (ii) APS has a no firearms, alcoholic beverages 
and tobacco products policy at its facilities and Fulton County will make every reasonable 
effort to ensure compliance with said law and policy. 

 
 d. This Agreement constitutes the sole and entire agreement between the parties hereto 

as of the date hereof, and no modification of this Agreement shall be binding unless in 
writing attached hereto and signed by Fulton County and APS. No representation, 
promise, or inducement not included in this Agreement shall be binding upon any party 
hereto. 

 
 e. Time is of the essence for each and every provision and stipulation of this Agreement. 
 
 f. Each party acknowledges that this Agreement has been freely negotiated by both 

parties, and that, in any controversy, dispute or contest over the meaning, interpretation, 
validity or enforceability of this Agreement or any of its terms or conditions, there shall be 
no inference, presumption, or conclusion drawn whatsoever against either party by virtue 
of that party having drafted this Agreement or any portion thereof. 

 
 g. No action or failure to act by any party hereto shall constitute a waiver of any right or 

duty afforded, to such party under this Agreement, nor shall any such action or failure to 
act constitute an approval of or acquiescence in any breach of this Agreement except as 
may be specifically agreed in writing. 

 
 h. Fulton County shall have no right to construct any improvements on the School 

Properties owned by APS without APS APS
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discretion. During the Term, Fulton County shall not demolish any of the facilities located 
on APS  

 
 i. This Agreement may be executed in any number of counterparts, each of which shall 

be an original, but such counterparts shall together constitute one and the same 
instrument. This Agreement may be executed and/or transmitted electronically with the 
same force and effect as an original. 

 
 j.  This Agreement will be governed by and construed in accordance with the laws of the 

State of Georgia. The parties agree to submit to the jurisdiction of, and that venue is proper 
in, the state or federal courts in Atlanta or Fulton County, Georgia, in any dispute arising 
out of this Agreement. 

 
 k. If any clause or provision of this Agreement is found by a court of competent 

jurisdiction to be illegal, invalid, or unenforceable, then such terms shall be stricken from 
the Agreement and the unaffected terms and provisions shall remain in full force and 
effect. Each covenant, agreement, obligation, or other provision of this Agreement on 
Fulton County  part to be performed shall be deemed and construed as independent 
covenants of Fulton County, not dependent on any other provisions of this Agreement. 

 
 

 
[SIGNATURES APPEAR ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement under seal the day 
and year first above written. 
 
 

Fulton County, GEORGIA 
 
 
 

 

Robert L. Pitts, Chairman 
Board of Commissioners 
 
ATTEST: 
 
 
 

 

Tonya R. Grier, 
Clerk to the Commission (Seal) 
 
 

 

 
 APPROVED AS TO FORM  

 Y. Soo Jo 
 County Attorney 
 
 
 
APPROVED AS TO CONTENT: 
 
 

  

Sherri Allen, Chair 
Board of Registration & Elections  
 
 
 

  

Nadine Williams, Director 
Department of Registration & 
Elections 
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Atlanta Independent School System  
 
By:________________________                
Name:   Erika Y. Mitchell          
Title: Board Chair 
 
 
 
 
By:________________________               
Name: Dr. Bryan Johnson                       
Title: Superintendent 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment A 
Exhibit B 
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Exhibit B 
KG Policy 

 
Board Policy KG: Use of School Facilities 
 
The Atlanta Board of Education provides school and administrative facilities for the primary 
purpose of educating the students of the Atlanta Public Schools (APS). To this end, the first priority 
for the use of school facilities and grounds shall be reserved for the curricular and extracurricular 
needs of students and the official business of the Atlanta Public Schools. 
 
Use of APS Facilities by Outside Groups 
 
When APS facilities are not in use for programs operated by APS, the Board encourages the 

vic, cultural, recreational, 
artistic and charitable activities and programs to benefit the community, so long as they do not 
interfere with the instructional program and are in accordance with applicable law. To the extent 
practical, APS facilities and grounds may be made available for the use of non-school groups 
with the following priorities. 
  
1.  Approved vendors providing services to APS students 
 
2.  School-related groups such as Parent-Teacher Associations (PTA), booster clubs, employee 
organizations, and other student support organizations 
 
3.  Official community and business partners of the school or school district 
 
4.  Governmental agencies serving residents of the city of Atlanta 
 
5.  Non-profit organizations located in or serving residents of the city of Atlanta 
 
6.  Businesses located in the city of Atlanta 
 
When not in use by the school or an approved user, the Board welcomes the general public to 
use generally accessible APS outdoor facilities for non-commercial recreational purposes in 
accordance with administrative regulations issued by the Superintendent. 
 
Leases of APS Facilities for One (1) Year or More 
 
Facilities which are not in active use by APS or are underutilized, but have not deemed as 
surplus because APS wishes to retain ownership of and reserve rights for future APS use 
needs, may be used to house charter schools; or may be leased for one (1) year or longer, as 
follows: 
  

1. APS may make such facilities available to house charter schools approved by the Atlanta 
Board of Education in accordance with policy IBB, Charter Schools; 
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2. APS may lease the facility with the revenues from the lease used by APS to support the 
instructional programs, support programs and/or operations of APS. Lease terms shall 
be at market rate. The lessee shall be required to pay for the cost of all utilities. 

 
The Superintendent must bring to the Board leases for a period longer than one (1) year. Unless 
the Board specifies otherwise when authorizing a lease, any such lease may not extend for a 
period longer than five (5) years and must include a provision to permit cancellation by the 
Board on sixty (60) days notice or as negotiated in the lease, if the property is needed for school 
purposes or the Board decides to surplus and sell the property. 
 
The Board will typically review existing governmental redevelopment plans and seek review and 
comment from the community normally through the Neighborhood Planning Unit for the area in 
which the property is located, before leasing a property to another entity for more than one (1) 
year except when emergency conditions or other deadlines do not allow sufficient time for such 
review and comment. 
 
Individuals are not eligible to apply to use or lease school facilities or grounds for personal use. 
 
Fees and Conditions for Use or Lease of APS Facilities 
 
In accordance with state law, the Superintendent or his/her designee shall establish a fee or 
rent structure that enables APS to recoup the costs incurred and benefits bestowed in the use 
or lease of APS facilities by non-school or school-related groups The fee or rent structure may 
also allow for fee or rent waivers under circumstances approved by the Superintendent or 
his/her designee or as otherwise allowed or required by law. The Superintendent is authorized 
to execute such leases for a period of up to one (1) year. Leases shall not be authorized to 
organizations seeking to locate a third party school program in an active facility serving grades 
or grade bands served by APS. 
 
The Board may authorize the Superintendent to negotiate other terms and conditions for use or 
lease of APS facilities by charter schools, non-profit organizations or government agencies. 
 

philosophical views or expressive activity. Organizations granted permission to use school 
facilities shall not unlawfully restrict participation in the activity or event because of an 

disability. 
 
The Board authorizes the Superintendent to issue administrative regulations to implement 
this policy. 
 
Last Revised: 11/07/2022 
Revised:  11/11/2013 
First Adopted: 12/16/1974 
 

 
 



A RESOLUTION TO APPROVE A FACILITIES USE AGREEMENT BETWEEN 1 
FULTON COUNTY, GEORGIA, AND THE ATLANTA INDEPENDENT SCHOOL 2 
SYSTEM FOR ELECTION POLLING LOCATIONS; TO AUTHORIZE THE CHAIRMAN 3 
TO EXECUTE THE FACILITIES UUSE AGREEMENT AND RELATED DOCUMENTS; 4 
TO AUTHORIZE THE COUNTY ATTORNEY TO APPROVE THE FACILITIES USE 5 
AGREEMENT AND RELATED DOCUMENTS AS TO FORM AND TO MAKE 6 
MODIFICATIONS AS NECESSARY PRIOR TO EXECUTION; AND FOR OTHER 7 
PURPOSES. 8 

WHEREAS, the Fulton County Board of Registration and Elections, as the Fulton 9 
County election superintendent, is responsible for conducting national, state, county and 10 
certain municipal elections, and the selection, preparation and equipping of polling 11 
locations in Fulton County, Georgia; and 12 

WHEREAS, the Fulton County Board of Registration and Elections works to 13 
ensure that all eligible and registered voters within the geographical limits of Fulton 14 
County, Georgia have convenient access to its polling locations; and 15 

WHEREAS, the Georgia Election Code, specifically O.C.G.A. § 21-2-266(a), 16 
authorizes the election superintendent of a county to select schoolhouses, municipal 17 
buildings or rooms, or other public buildings to be used as polling places and advance 18 
voting locations; and 19 

WHEREAS,  pursuant to the Georgia Election Code, specifically O.C.G.A. § 21-2-20 
266(a), school, county, municipal or other governmental authorities, upon request of the 21 
(election) superintendent of the county . . . shall make arrangements for the use of their 22 
property for polling places or advance voting locations ; and  23 

WHEREAS, the Fulton County Board of Registration and Elections, as the Fulton 24 
County election superintendent, has made a request to the Atlanta Independent School 25 
System to utilize their property as polling places and advance voting locations; and 26 

WHEREAS, the Atlanta Independent School System is willing to allow Fulton 27 
County, on behalf of its Board of Registration and Elections, to utilize certain parts of its 28 
facilities to conduct elections; and   29 

 WHEREAS, it is the mutual desire of Fulton County and the Atlanta Independent 30 
School System to execute an agreement that will permit the Fulton County Board of 31 
Registration and Elections to use multiple school facilities for the purpose of providing 32 
election polling places and advance voting locations in Fulton County, Georgia; and  33 

WHEREAS, 34 
governing authority of each county shall have legislative power to adopt clearly 35 
reasonable ordinances, resolutions, or regulations relating to its property, affairs, and 36 



 2 

local government for which no provision has been made by general law and which is not 1 
 2 

NOW, THEREFORE, BE IT RESOLVED, that the Fulton County Board of 3 
Commissioners hereby approves the Facilities Use Agreement between Fulton County, 4 
Georgia, on behalf of its Board of Registration and Elections, and the Atlanta Independent 5 
School System, in substantially the form attached hereto as Attachment 1   6 

BE IT FURTHER RESOLVED, that the Chairman of the Fulton County Board of 7 
Commissioners is hereby authorized to execute the Facilities Use Agreement and related 8 
documents between Fulton County, Georgia, and the Atlanta Independent School 9 
System.  10 

BE IT FURTHER RESOLVED, that the County Attorney is hereby authorized to 11 
approve the Facilities Use Agreement and related documents as to form, and to make 12 
such other or additional modifications as are necessary, to protect Fulton 13 
interests prior to execution by the Chairman. 14 

BE IT FURTHER RESOLVED, that this Resolution shall become effective upon its 15 
adoption, and that all resolutions and parts of resolutions in conflict with this Resolution 16 
are hereby repealed to the extent of the conflict. 17 

PASSED AND ADOPTED by the Board of Commissioners of Fulton County, 18 
Georgia, this 7th day of May, 2025. 19 

 20 
 21 
FULTON COUNTY BOARD OF  22 
COMMISSIONERS  23 

 24 
 25 
      _______________________________ 26 
      Robert L. Pitts, Chairman (At-Large) 27 
                 28 
 29 
 30 

ATTEST: 31 
 32 
  33 
_______________________________  34 

 Tonya R. Grier, Clerk to the Commission  35 
 36 
 37 
 38 
 39 
 40 
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APPROVED AS TO FORM: 1 
 2 
 3 
________________________________ 4 
Y. Soo Jo, County Attorney 5 
 6 
 7 
 8 





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0331 Meeting Date: 5/7/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of a Sewer Easement Dedication of 8,290 square feet to Fulton County, a political
subdivision of the State of Georgia, from Green Implementation Group, LLC, individuals, for the
purpose of constructing the Reserve at Newtown Project at 9435 Nesbit Ferry Road, Johns
Creek,Georgia 30022.

Requirement for Board Action
According to Article XXXIV. - Development Regulations, 34.4.1 Land disturbance permit
prerequisites.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background

Scope of Work: The proposed Reserve at Newtown Project, a residential development, requires a
connection to the County’s sewer system. Fulton County development regulations require that all
new sewer service line connections acknowledge Fulton County’s ownership interests in the area(s)
in which a connection is being made to the County’s sewer system before issuing a Land
Disturbance Permit. The easement area to be conveyed to the County consists of 8,290 square feet
and is located in Land Lot 820 of the 12th District of Fulton County, Georgia.

Fulton County Printed on 5/2/2025Page 1 of 2
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Agenda Item No.: 25-0331 Meeting Date: 5/7/2025

Community Impact: The community will benefit from the extension of the County’s sewer system
and the addition of a residential development.

Department Recommendation: The Department of Real Estate and Asset Management
recommends acceptance of the easement dedication.

Project Implications: Easement dedications by the owner of record to Fulton County are made a
part of the public records and grant Fulton County access to perform construction, maintenance, and
upgrades to the County’s sewer system once the proposed improvements are installed.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Acceptance of this easement dedication does not involve the expenditure or the receipt of funds.
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0332 Meeting Date: 5/7/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of a Sewer Easement Dedication of 1,425 square feet to Fulton County, a political
subdivision of the State of Georgia, from D. R. Horton, Inc., for the purpose of constructing the
Sherwood Manor Project at 5435 Old National Highway, South Fulton, Georgia 30349.

Requirement for Board Action
According to Article XXXIV. - Development Regulations, 34.4.1 Land disturbance permit
prerequisites.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background

Scope of Work: The proposed Sherwood Manor Project, a residential development, requires a
connection to the County’s sewer system. Fulton County development regulations require that all
new sewer service line connections acknowledge Fulton County’s ownership interests in the area(s)
in which a connection is being made to the County’s sewer system before issuing a Land
Disturbance Permit. The easement area to be conveyed to the County consists of 1,425 square feet
and is located in Land Lot 93 of the 13th District of Fulton County, Georgia.

Community Impact: The community will benefit from the extension of the County’s sewer system
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Agenda Item No.: 25-0332 Meeting Date: 5/7/2025

and the addition of a residential development.

Department Recommendation: The Department of Real Estate and Asset Management
recommends acceptance of the easement dedication.

Project Implications: Easement dedications by the owner of record to Fulton County are made a
part of the public records and grant Fulton County access to perform construction, maintenance, and
upgrades to the County’s sewer system once the proposed improvements are installed.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Acceptance of this easement dedication does not involve the expenditure or the receipt of funds.
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Tax Parcel Identification No.: 

13 0093 LL1489 

13 0093 LL1455 

13 0093 LL1448 

13 0093 LL1380 

13 0093 LL1356 

13 0093 LL1323 

13 0093 LL0499 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0333 Meeting Date: 5/7/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of Sanitary Sewer System Ownership, Operation, Maintenance, and Repair
Agreement between Fulton County, a political subdivision of the State of Georgia, and Bridges
Alpharetta, LLC, for the purpose of granting Fulton County legal access to extend and maintain the
sanitary sewer system at 4430 Webb Bridge Road, Johns Creek, Georgia 30005 (the Development).

Requirement for Board Action
Pursuant to FCC § 34-509, any building, residence, or other facility designed or used for human
occupancy or congregation must provide a sewerage system within the building and that system
must be connected to the public system in most situations, including the current development.  In
addition, pursuant to FCC § 1-117, the Board of Commissioners are vested with exclusive jurisdiction
to direct and control all the property in the County, according to law.  Finally, O.C.G.A. § 36-10-1
requires that all contracts entered into by a county governing authority on behalf of a county be in
writing and entered on the governing authority’s minutes.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background

Scope of Work: The Department of Real Estate and Asset Management, DREAM, and the
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Agenda Item No.: 25-0333 Meeting Date: 5/7/2025

Department of Public Works, in accordance with County Policy and the Statue of Frauds, request the
approval of the Fulton Board of Commissioners to execute a Sanitary Sewer System Ownership,
Operation, Maintenance, and Repair Agreement with Bridges Alpharetta, LLC.

Environmental Protection Division, EPD regulations require that where a permitted public sanitary
sewer system is available, developments and a property requiring sanitary sewer services shall
obtain sanitary sewer service through an extension of the public service system.

Bridges Alpharetta, LLC, the Owner of the real property located at 4430 Webb Bridge Road, Johns
Creek, Georgia 30005, has agreed to provide Fulton County easement access for the purpose of
maintaining and expanding the county’s sewer system within their Development.

The purpose of the Sanitary Sewer System Ownership, Operation, Maintenance, and Repair
Agreement is to formalize maintenance responsibilities and conditions for legal access for Fulton
County, Bridges Alpharetta, LLC, and future owners that may acquire the Development at 4430 Webb
Bridge Road, Johns Creek, Georgia 30005

Community Impact: The Department of Public Works has confirmed that if this Agreement is
approved, the County’s sewer system will not be adversely impacted and can continue to be properly
maintained.

Department Recommendation: The Department of Real Estate and Asset Management accepts the
Department of Public Works' conclusion to accept the Sanitary Sewer System Ownership, Operation,
Maintenance, and Repair Agreement and recommends its approval.

Project Implications: Approval of this Agreement will not restrict sewer services or access to the
sewer line for necessary maintenance.

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Approval of the Agenda Item does not involve the receipt or payment of funding

Fulton County Printed on 5/2/2025Page 2 of 2
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After recording, please return to:  
Fulton County  
c/o Department of Real Estate and Asset Management 
Land Division        Cross Reference: 
141 Pryor Street, SW, Suite 8021       Book ______, Page _____ 
Atlanta, Georgia 30303       Book ______, Page _____ 

SPACE ABOVE THIS LINE FOR RECORDER’S USE ONLY 

SANITARY SEWER SYSTEM OWNERSHIP, OPERATION, MAINTENANCE 
AND REPAIR AGREEMENT 

This SANITARY SEWER SYSTEM OWNERSHIP, OPERATION, MAINTENANCE 
AND REPAIR AGREEMENT ("Agreement") is made and entered into this      day of
_______________, 20___, by and between________________________________________
("Owner") and FULTON COUNTY, GEORGIA, a political subdivision of the State of 
Georgia ("County") (the words "Owner" and "County" to include their respective heirs, 
successors and assigns where the context requires or permits). 

W I T N E S S E T H : 

WHEREAS, Owner is the owner of certain real property located on Land Lot 
_________, of the ______ District of Fulton County, Georgia being more particularly 
described in Exhibit “A” attached hereto and incorporated herein by this reference (the 
"Development"); and 

WHEREAS, Owner wishes to make improvements to the Development so as to provide 
for public and private use of the Development; and 

WHEREAS, a portion of said improvements includes the installation of a sanitary sewer 
system to provide potable sanitary sewer to serve the users of and visitors to the Development; 
and 

WHEREAS, County is the owner and operator of the Fulton County Sanitary Sewer 
System (the “System”) which is permitted by the Georgia Environmental Protection Division ( 
“EPD”) as a Public Sanitary Sewer System allowed to provide sanitary sewer service to the 
public through a distribution system of sanitary sewer pipe lines and appurtenances; and 

 

Bridges Alpharetta, LLC

125 1st

68710 183
12765030



2 
 

WHEREAS, EPD regulations require that where a permitted public sanitary sewer
system is available, development and property requiring a sanitary sewer shall receive sanitary 
sewer service through an extension of the public service system; and 

WHEREAS, Owner, for its own convenience and interests, intends to install, or has 
installed, a sanitary sewer system that does not conform to County standards with respect to 
accessibility for maintenance and repair and/or other standards not believed to affect the quality 
of the sewer system; and 

WHEREAS, Owner intends to install, or has installed, a sanitary sewer system primarily 
on private property as opposed to within the public right-of-way where public sanitary sewer
systems are more commonly installed with adequate access for operation, maintenance and 
repair; and 

WHEREAS, the foregoing conditions require more explicit definitions of the 
responsibilities of both County and Owner, as well as future property owners within the 
Development that will be served by the Sanitary Sewer System. 

NOW, THEREFORE, for and in consideration of the benefits to the Development 
and other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, Owner and County do hereby agree, covenant and declare the following terms 
and conditions to apply to the Development.  These terms and conditions shall be binding on all 
persons claiming under and through Owner. 

1. Grant of System Ownership:  Owner does hereby grant, bargain, convey, sell, assign and 
transfer, free and clear of all claims and encumbrances, representation or recourse, to the 
County all of Owner’s right, title and interest in and to the sanitary sewer system as an 
extension of County’s sanitary sewer system, including without limitation all mains, taps 
and connections, and related appurtenances.  The foregoing transfer also includes all of 
Owner’s right, title and interest in and to all manufacturers’ warranties express or implied 
for the sanitary sewer system.  

2. Extent of System:  Owner agrees that for purposes of this Agreement, the sanitary sewer 
system begins at the publicly owned road right-of-way on which the Development fronts 
and is in existence prior to initiation of the Development, or at the County installed 
sanitary sewer outfall servicing the Development.  The system extends along and to, but 
not beyond, the end of each sanitary sewer main (normally 8 inches or larger), to each 
and to any County furnished sanitary sewer service.  Where service laterals are furnished 
by the Owner, the system shall end at the system connection to the residential cleanout. 

3. Warranty:   Owner agrees that they or their contractor(s) shall maintain the installed sanitary 
sewer mains and appurtenances for a period of fifteen (15) months from the date of FINAL 
approval or until the END OF MAINTENANCE INSPECTION shows no defects or 
deficiencies in the system by correcting all defects or deficiencies in materials and 
workmanship. Owner assumes all liability associated with any defects in either construction 
practices or materials used during the warranty period, including cost-recovery for any repairs 
facilitated by Fulton County made necessary by defects that resulted in loss of customer 



3 
 

service. Owner further agrees that the warranty period shall be extended an additional four (4) 
years when the defects are a direct result of the installation of non-conforming materials or the 
application of non-specified construction practices or methods.  Owner shall release, 
indemnify, defend and hold harmless Fulton County, its officers, employees, assigns and 
agents, from and against any losses, claims, damages, liabilities, costs and expenses arising 
from said installation due to the negligence of Owner, its contractor(s), their agents, or 
employees. 
 

4. Access:  Owner agrees to provide the County with unrestricted access to the sanitary 
sewer system for any purpose related to the operation and/or maintenance of the system.  
Owner does hereby grant, bargain, sell, and convey to County and to County’s successors 
and assigns a perpetual non-exclusive easement to access, use, maintain, repair, upgrade, 
replace, relocate and remove underground sanitary sewer lines and associated facilities 
in the private roads located on any recorded plat(s) (hereinafter the “Plats”) of said 
Development as described on Exhibit “A”.  County’s right to access the Easement shall 
include methods for gaining entry through any locked gates or fencing for the purpose of 
handling emergency repairs 24 hours a day, 7 days a week as well as for any other action 
related to the Sanitary Sewer System. The County’s access rights shall be formalized in 
a permanent easement agreement that is recorded and dedicated to Fulton County in Deed 
Book _________, Page(s) __________, Fulton County, Georgia Real Estate Records.  If 
applicable, sanitary sewer system easements shall be depicted on the final plat. 

 
5. Sanitary Sewer Quality, Monitoring, and Reports:  The County shall provide and 

maintain sanitary sewer service of a quality that, at a minimum, meets State and Federal 
regulations and shall monitor and report the quality of the sanitary sewer system as 
required by such regulations.  With respect to commercial and/or mixed-use 
developments, the County reserves the right to take samples internal to the system and 
require improvements including, but not limited to, sampling stations and flushing units 
as needed to maintain sanitary sewer quality. 

6. Reservation of Rights:  Owner reserves the right to use the Easement as described in 
Deed Book __________ Page _________ for any and all lawful purposes, except that 
such use may not unreasonably interfere with the exercise by County of its rights in the 
Easement granted thereby.  Without limiting the generality of the foregoing: (i) Owner 
may grant and establish other easements in all or any part of the Easement, so long as the 
grant is lawful and does not materially interfere with the rights hereby granted to County, 
and (ii) Owner may construct within the Easement, streets, roads, parking lots, sidewalks, 
fences, landscaping, signage, lighting and other architectural or entry features that may 
be used in conjunction with the Development of which the Easement forms a part, 
however, such improvements may not cause damage to the sanitary sewer lines and 
associated facilities within the Easement.  County shall use its best efforts not to interfere 
with or negatively impact the quiet enjoyment of Owner in the exercise by County of its 
rights pursuant to this Agreement.  During periods of maintenance and repair, County 
shall endeavor to provide reasonable access for Owner and Owner’s members and 
invitees across the Easement.   
 

68710 183

68710 183
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7. Responsibility for Maintenance and Repair:   

(a) Residential-only Developments: 

(i) Multi-family: Owners of multi-family residential developments shall promptly 
notify County of any identified system failures or needed maintenance or repairs. 
The County shall perform or cause to be performed through a contractor, 
maintenance, repairs and improvements to the sanitary sewer system as needed 
or as may be required to meet the requirements of State and Federal regulations.  
Owner shall bear sole responsibility for the cost of all such maintenance, repairs 
and improvements.  The cost shall be added to the fee for providing sanitary sewer 
service and billed to the account(s) servicing the Development; singularly for any 
single account serving the development or divided equally among all active 
accounts should a singular account not exist.  Costs shall be established as accrued 
in the County’s work order system for County performed work or as charged by 
a contractor using fees established through the County’s procurement system.  
Such costs shall include the cost to restore the Easement to as near to its original 
condition as is feasible, in accordance with Fulton County Standard details.  
Notwithstanding any other remedies available to the County pursuant to 
applicable state and/or local law, Owner’s failure to pay the cost of such 
maintenance or repair may result in the interruption of sanitary sewer service.  
Notwithstanding the foregoing, sanitary sewer meters installed by the County 
shall be the County’s responsibility to maintain and repair.  Any work performed 
by County pursuant to this Agreement shall be done in a good workmanlike 
manner. 

(ii) Single-family: Owners of single-family residential developments shall 
promptly notify County of any identified system failures or needed maintenance 
or repairs.  The County, at County’s cost and expense, shall perform or cause to 
be performed through a Contractor; maintenance, repairs and improvements to 
the sanitary sewer system as needed or as may be required to meet the 
requirements of State and Federal regulations.  County hereby covenants and 
agrees that it shall be responsible for and carry out any and all maintenance or 
repair to the Easement necessitated or caused by the use of the Easement by 
County, its agents, contractors and employees for the specific purpose defined in 
this Agreement.  After any exercise of County’s rights under this Agreement, 
County shall, at its expense, promptly restore the Easement to as near to its 
original condition as is feasible, in accordance with Fulton County standard 
details.  Maintenance responsibly by County for individual sanitary sewer service 
lines shall extend only to the end of the sanitary sewer mains (normally 8-inches 
or larger).  Responsibility for any maintenance beyond the clean-out will be borne 
by the individuals being served.  Any work performed by County pursuant to this 
Agreement shall be done in a good workmanlike manner. 

(b) Commercial/Mixed-Use Developments: Commercial/Mixed-Use developments 
are those developments which are not solely residential in nature.  Owner shall 
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promptly notify County of any identified system failures or needed maintenance 
or repairs. Owner shall be responsible for the performance and cost of all 
maintenance, repairs and improvements to the sanitary sewer system, including 
emergency repairs, as directed by the County or as may be required to meet the 
requirements of State and Federal regulations. All such effort shall be performed 
in compliance with applicable Fulton County and city standards and building 
codes with respect to materials and methods and be performed by a licensed utility 
contractor or plumber where applicable.  Owner shall provide timely notice to 
County and provide opportunity for County to observe and inspect Owner 
provided maintenance, repairs or improvements so County may determine that 
such maintenance, repairs or improvements to the system are in compliance with 
County standards and applicable codes or regulations.  Owner shall provide a 
report to County of all maintenance, repairs, or modifications to the system, to 
include materials and methods of construction and description of the work 
performed within 72 hours of performance.  Notwithstanding the foregoing, the 
sanitary sewer system facilities installed by the County shall be the County’s 
responsibility to maintain and repair. 

(c) Street Maintenance.  The Owner shall be responsible for the adjustment to all 
sanitary sewer and sewer appurtenances (manhole covers, etc.) affected by street 
maintenance including repaving, seal coating, patching, crack sealing, topping, 
etc.  The Owner shall adjust sanitary sewer and sewer appurtenances to fit flush 
with the street surface.  All sewer appurtenances shall be cleaned of asphalt at the 
time of paving.  Adjustments to take place a minimum of 24-hours to a maximum 
of 120-hours after maintenance.  Any curbing that is replaced shall be remarked 
with the appropriate symbol showing the location of sewer laterals (S) in the 
shoulder or pavement of the road.  Sewer symbols shall be painted orange.  Any 
adjustment to the shoulder grade will also require adjustments of all sewer 
appurtenances affected by the adjustment to the shoulder grade.  The Owner will 
be responsible for the adjustment of the appurtenances to the new grade.  

The Owner shall be responsible to promptly notify Fulton County Department of 
Public Works, Sanitary Sewer Resources Unit of any proposed maintenance at 
404-612-3061 in North Fulton and 404-612-3163 in South Fulton.  Fulton County 
personnel shall inspect and approve all work performed by the Owner that affects 
sanitary sewer and sewer appurtenances.  All work shall be done in accordance 
with Fulton County Standards and Specifications to the satisfaction of Fulton 
County personnel. 

8. Notification to Future Owners:  Owner shall make known to future owners of Development 
or any portions thereof of the requirements of this Agreement.  Owner shall cause the 
following language to be included in all sales contracts for first owner occupants of 
developed property and on all plats and deeds associated with Development or subdivided 
parcels: “The owner and developer of this property has entered into a SANITARY SEWER
SYSTEM OWNERSHIP, OPERATION, MAINTENANCE AND REPAIR 
AGREEMENT with Fulton County which describes certain obligations associated with the 
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sanitary sewer system that are responsibilities of property owners within this development.  
The sanitary sewer system servicing this property and any subdivided parcels shall be 
owned by Fulton County for the purposes of providing sanitary sewer service of a quality 
meeting State and Federal Regulations.  The owners of property served by the sanitary 
sewer system may be responsible for the cost of any and all maintenance and/or repair of 
the sanitary sewer system.  The provision of an easement allowing Fulton County access 
to the sanitary sewer system for any reason shall not relieve property owners of their 
possible responsibility for the cost of maintenance and/or repair of the sanitary sewer 
system.” 

 
9. Billing:  Where a master meter is provided by County, Owner shall meter individual 

services on the sanitary sewer system using County standard meters and shall bill and 
collect fees for sanitary sewer usage by individual services.  Individual services shall be 
billed based on County standard sanitary sewer service rates.  Owner may incorporate a 
reasonable administrative fee for reading meters, calculating and transmitting bills, and 
collecting the fees for usage.  Owner shall be responsible for any differential between 
master meter registered sanitary sewer usage and the sum of individual service sanitary 
sewer usage.  Such usage shall be reconciled and billed on an annual basis or as otherwise 
deemed appropriate by County. 

10. Indemnification:  Owner, its successors and assigns, hereby agree to release, indemnify, 
defend and hold harmless the County, its Commissioners, officers, agents, employees, 
successors, assigns, elected officials, and any other person acting on its behalf, from and 
against any and all losses (including death), claims, demands, debts, damages, accounts, 
settlements, obligations, liabilities, costs, judgments and claims for attorney’s fees and/or 
expenses of litigation, and causes of action of any kind or nature, at law or in equity, arising 
out of the existence, installation, maintenance, repair, alteration, modification, 
deterioration or failure of any sanitary sewer systems or pipes located within Development.
Said Owner hereby waives for itself, its successors and assigns all rights to any further 
compensation or claim to damages on account of the construction, access, upgrade or 
maintenance of said sanitary sewer line for the use of the property as herein agreed.

11. Notices.  All notices and communications required or permitted hereunder shall be in 
writing.  Any notices or demands shall be deemed to have been duly and sufficiently 
given if a copy thereof has been personally served, forwarded by expedited messenger or 
recognized overnight courier service with evidence of delivery or mailed by United 
States registered or certified mail in an envelope properly stamped and addressed to the 
applicable party at the addresses identified below or at such other address as such party 
may theretofore have furnished to the other party by written notice.  The effective date 
of such notice shall be the date of actual delivery, except that if delivery is refused, the 
effective date of notice shall be the date delivery is refused.  Notices shall be addressed 
as follows:
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Owner:

County:  David Clark, P.E.
Director, Department of Public Works 
141 Pryor Street, S.W.
Suite 6001 
Atlanta, GA  30303 

12. Covenants Running with the Land: The provisions of this Agreement shall be deemed 
covenants running with the land for the benefit of the County and its assigns and shall pass 
to and be binding on Owner’s heirs, assigns and successors in title to the Development or 
any subdivided portion thereof.  Owner shall further include the provisions of this 
Agreement in the establishment of any other entity which may obtain ownership rights to 
any portion of the Development or the land thereof such as a Homeowners Association 
which shall own common area, or purchaser of any individual residential lot, or any tract 
of land for any purpose. 

13. Joint and Several Liability:  Owner and its successors and assigns, hereby agree that to the 
extent permitted by law, they shall be jointly and severally liable for all obligations defined 
in this Agreement, and the taking of any actions required under this Agreement. 

14. Modification:  This Agreement may not be modified except by written agreement 
between the County and all parties subject to this agreement or an entity such as a 
Homeowners Association representing all affected parties. 

15. Governing Law: This Agreement, and the rights and obligations of the parties hereunder, 
shall be governed by, and construed and interpreted in accordance with the laws of the 
State of Georgia. 

16. Severability:  If any provision of this Agreement shall be invalid or unenforceable to any 
extent, the remainder of this Agreement shall not be affected thereby and shall be 
enforced to the greatest extent permitted by law. 

 
17. Entire Agreement:  This Agreement constitutes the entire agreement between the parties 

hereto with respect to the subject matter hereof. Neither this Agreement nor any provision 
hereof may be changed, waived, discharged, modified or terminated orally, except by a 
written instrument signed by the party against whom enforcement is sought. 

Bridges Alpharetta, LLC

11770 Haynes Bridge Road
Alpharetta, GA 30009
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18. Counterparts. This Agreement may be executed in multiple counterparts, each of which 
shall be deemed an original, but all of which, together, shall constitute but one and the 
same instrument. 

19. Interpretation:  No provision of this Agreement shall be construed against or interpreted 
to the disadvantage of any party hereto by any court or other governmental or judicial 
authority by reason of such party having or being deemed to have structured or dictated 
such provision. For all purposes of interpretation or construction of this Agreement, the 
singular shall include the plural, the plural shall include the singular, and the use of any 
gender shall be applicable to all genders. 

20. Third Party Beneficiaries. This Agreement does not and is not intended to confer any 
rights or remedies upon any person other than the parties. 

21. Waiver.  Nothing in this Agreement shall be construed as a waiver of sovereign 
immunity. 

22. Miscellaneous.  This Agreement may not be modified orally or in any manner other than 
by a written agreement signed by the parties hereto.  This Agreement shall inure to the 
benefit of and be binding upon the parties hereto, their successors and assigns.  Time is 
of the essence in this Agreement.  This Agreement shall be governed by the laws of the 
State of Georgia without regard to the conflict of law’s provisions thereof.

23. Effective Date.  This Agreement will become effective upon approval by the Fulton 
County Board of Commissioners of their interest in the Easement and will be recorded 
by County as soon as practicable after such approval and execution by County. 

24. Recitals:  All recitals contained herein are hereby incorporated by reference into this 
Agreement and made a part hereof

25. Recording:  County shall record this document with the Clerk of the Fulton County 
Superior Court in the Land Records with a copy of the recorded documents provided to 
the Department of Public Works, Water Resources Division, and Owner.  
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Signed, sealed and delivered this ____day of 
________________, 2024 in the presence of:

_______________________________ 
Witness 
 
 
______________________________ 
[Notarial Seal] 
 
 
APPROVED AS TO FORM 
 
 
______________________________ 
Y. Soo Jo, County Attorney 

FULTON COUNTY, GEORGIA a political 
subdivision of the State of Georgia 
 
 
 
__________________________________ 
Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
      
 
 
 
 
ATTEST: 
 
 
________________________________ 
Tonya R. Grier  
Clerk to the Commission 
 

APPROVED AS TO CONTENT: 

_________________________________  
David E. Clark, Director 
Department of Public Works 
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EXHIBIT “A” 

(attach legal description and/or plat of the easement area) 
 







11/12/24





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0334 Meeting Date: 5/7/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of a Water Easement Dedication of 16,612 square feet to Fulton County, a political
subdivision of the State of Georgia, from WAFKAM Properties, LLC, individuals, for the purpose of
constructing the Providence Point Project at 0 Birmingham Highway, Milton, Georgia 30004.

Requirement for Board Action
According to Article XXXIV. - Development Regulations, 34.4.1 Land disturbance permit
prerequisites.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background

Scope of Work: The proposed Providence Point Project, a residential development, requires the
installation of a water service line.  Fulton County development regulations require that all new water
line connections acknowledge Fulton County’s ownership interests in the area(s) where a water
service line connection is being made before recording the Final Plat. The easement area to be
conveyed consists of 16,612 square feet and is located in Land Lot 847 of the 2nd District, 2nd
Section of Fulton County, Georgia

Community Impact: The community will benefit from the extension of the County’s water system

Fulton County Printed on 5/2/2025Page 1 of 2
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Agenda Item No.: 25-0334 Meeting Date: 5/7/2025

and the addition of a residential development.

Department Recommendation: The Department of Real Estate and Asset Management
recommends acceptance of the easement dedication.

Project Implications: Easement dedications by the owner of record to Fulton County are made a
part of the public records and grant Fulton County access to perform construction, maintenance, and
upgrades to the County’s water system once the proposed improvements are installed

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Acceptance of this easement dedication does not involve the expenditure or the receipt of funds.
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WATER EASEMENT

An easement lying over and across a parcel of land lying in Land Lot 847 of the 2nd district, 2nd

Fulton

Commence at a concrete monument marking Land Lot Corner common to Land Lots 809, 810, 
847 and 848; Thence leaving said concrete monument South 21 degrees 44 minutes 08 seconds 

S.R. 372 

herein described.  

Thence run North 54 Degrees 00 Minutes 54 Seconds East for a distance 
of 102.68 feet to a point; Thence run South 37 Degrees 30 Minutes 06 Seconds East for a distance 
of 258.48 feet to a point; said point lying on a curve to the right and having a radius of 595.90 
feet, a central angle of 17 Degrees 22 Minutes 45 Seconds, a chord bearing of South 28 Degrees 
48 Minutes 43 Seconds East , and a chord distance of 180.06 feet; Thence run along the arc of 
said curve for a distance of 180.75 feet to a point; Thence run South 20 Degrees 45 Minutes 41 
Seconds East for a distance of 53.60 feet to a point; Thence run South 34 Degrees 21 Minutes 28 
Seconds West for a distance of 114.14 feet to a S.R. 
372 ; said point lying on a curve to the right and having a radius 
of 146.00 feet, a central angle of 10 Degrees 21 Minutes 09 Seconds, a chord bearing of North 37 
Degrees 15 Minutes 36 Seconds West , and a chord distance of 26.34 feet; Thence run along the 
arc of said curve for a distance of 26.38 feet to a point; Thence leaving said 

y run North 34 Degrees 21 Minutes 28 Seconds East for a distance of 92.78 feet to a 
point; Thence run North 20 Degrees 45 Minutes 41 Seconds West for a distance of 40.69 feet to 
a point; feet, a central angle 
of 17 Degrees 23 Minutes 35 Seconds, a chord bearing of North 28 Degrees 48 Minutes 18 
Seconds West , and a chord distance of 172.64 feet; Thence run along the arc of said curve for a 
distance of 173.30 feet to a point; Thence run North 37 Degrees 30 Minutes 06 Seconds West for 
a distance of 234.13 feet to a point; Thence run South 54 Degrees 00 Minutes 54 Seconds West 
for a distance of 77.53 feet to a S.R. 372 Birmingham 

;Thence run North 37 Degrees 49 Minutes 34 Seconds West along said right 
for a distance of 25.01 feet to a

Said easement contains 16,612 square feet, or 0.381 acres. 







Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0335 Meeting Date: 5/7/2025

Department
Registration & Elections

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to alter the boundaries of voting precincts to streamline election processes. To
enhance the efficiency of the election process, boundary lines for precincts with no assigned voters
or those with similar districts are recommended for adjustment to consolidate related precincts.
Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
This Agenda item is presented pursuant to O.C.G.A. 21-2-261 and 21-2-262(d) of the Georgia
Election Code.

21-2-261 a) The superintendent of a county or the governing authority of a municipality may, as
provided in Code Section 21-2-262 divide or redivide any precinct in that county or municipality into
two or more precincts of compact and contiguous territory, or alter the bounds of any precinct in that
county or municipality, or form a precinct out of two or more adjoining precincts or parts of precincts
in that county or municipality, or consolidate adjoining precincts in that county or municipality, so as to
suit the convenience of the electors and to promote the public interests.

21-2-262 (d) In any county having a population of more than 250,000 according to the United States
decennial census of 1970 or any such future census, the powers and duties conferred upon the
superintendent by this Code section and Code Sections 21-2-261 and 21-2-261.1 shall be exercised
and performed by the governing authority of the county.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6
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Agenda Item No.: 25-0335 Meeting Date: 5/7/2025

Is this a purchasing item?
No

Summary & Background: To improve the efficiency of the election process, it is recommended
that boundary lines for precincts with no assigned voters, or those with overlapping or similar district
compositions, be adjusted to consolidate related precincts. Approval is requested to permanently
modify the boundaries of these voting precincts to streamline election operations, effective upon
approval by the Board of Commissioners, and remaining in effect unless or until redistricting
necessitates further changes.

Scope of Work: The scope of work involved reviewing and adjusting precinct boundary lines to
consolidate similar districts and eliminate precincts with no assigned voters. This included assessing
voting locations to ensure they are conveniently located and can accommodate the assigned voters.
The revised boundaries were submitted to Fulton County GIS for verification and creation of updated
precinct maps. Additionally, all impacted Municipalities and County Commission Districts were
forwarded the updated maps for review.

Community Impact: By ensuring voting locations are conveniently located and can adequately
accommodate voters, this initiative promotes greater accessibility and convenience for the
community. Ultimately, these changes will streamline the voting experience, reduce delays, and foster
greater voter participation, benefiting the entire community during future elections.

Department Recommendation: Department of Registration & Elections requests approval.

Project Implications: The implementation of revised precinct boundaries will require updates to
election-related systems, including equipment programming, labeling, documents, and voter roll
management, to ensure smooth execution.

Community Issues/Concerns: Effective communication and outreach will be necessary to ensure
that all impacted voters are informed of their polling location and/or precinct changes before the next
election.

Department Issues/Concerns: The department will need to ensure all necessary updates to voter
rolls, equipment programming, and precinct maps are completed accurately and on time.

Fiscal Impact / Funding Source: N/A

Exhibits Attached:
Exhibit 1: Precinct/ Location Changes and Maps

Contact Information:
Nadine Williams, Director, Registration and Elections, 404-612-3130
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0336 Meeting Date: 5/7/2025

Department
Human Resources Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to modify the classification section of the Classification and Compensation Plan by
adding the new title of Apprentice Assistant District Attorney (grade 21) and by changing the salary
range of the existing title of Animal Services Coordinator from grade 18 to grade 19.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
The Civil Service Act of 1982 and adopted HR Procedures

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

The Department of Human Resources management (DHRM) has determined that the following
action(s) are warranted to ensure the integrity of the County’s Classification system and the changing
needs within the respective department.  DHRM is requesting approval to:

( X ) create the following new classification:
Title Code Title Grade
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Agenda Item No.: 25-0336 Meeting Date: 5/7/2025

A. 480006 Apprentice Assistant District
Attorney

21

( X ) change the pay range of an existing classification without changing the title:
Title Code Title Old Grade New Grade

A. 750098 Animal Services Coordinator 18 19

Scope of Work: Click or tap here to enter text.

Community Impact: There is no community impact.

Department Recommendation: HR recommends approval

Project Implications: There are no project implications.

Community Issues/Concerns: There are no community issues/concerns.

Department Issues/Concerns: There are no department issues/concerns.

Fiscal Impact / Funding Source

Funding Line 1:

N/A
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0337 Meeting Date: 5/7/2025

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval of a change order less than 10% - Public Works, 23RFP052223K-JA, Design-Build
Services for Camp Creek Water Reclamation Facility in an amount not to exceed $300,000.00 with
Reeves Young, LLC (ATL, Ga.) to address concrete deficiencies that were discovered within the
primary clarifiers once the tanks were emptied. These defects were significantly more deteriorated
than initially anticipated. Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)

Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: This is an immediate needs project focusing on the primary and
secondary clarifiers of the Camp Creek WRF North Plant and its associated jet blower system. The
North Plant of Camp Creek has three (3) primary and three (3) secondary clarifiers that have reached
the end of their useful design lives. This project will replace the mechanical components of those
facilities and repair any concrete deficiencies that are noted in the drained tankage. Camp Creek is a
biological plant that depends on the performance of microorganisms to properly treat wastewater.

Fulton County Printed on 5/2/2025Page 1 of 4

powered by Legistar™



Agenda Item No.: 25-0337 Meeting Date: 5/7/2025

The project’s rehabilitation and replacement efforts will extend the useful life of the plant’s treatment
process.

During construction, it was observed that the concrete conditions in primary clarifiers #3120 and
#3130 were significantly more deteriorated than initially anticipated. Additionally, it was identified that
operations and maintenance personnel must climb a ladder over active basins to access and operate
the UV influent sluice gates, posing a major safety concern. Furthermore, four (4) blower isolation
valves along the main header pipe were found to be in severe disrepair, necessitating immediate
replacement to ensure future operational reliability.

Scope of Work:
The proposed work under this change order will cover 5 items as listed below:
(1) Replacement of the 4 blower isolation valves in the amount of $8,921.70
(2)  installation of three (3) local controls for the UV influent sluice gates in the amount   of
$14,511.85
(3) repair of 7,088 sqft. of concrete within primary clarifier 3120 in the amount of $127,582.88
(4) repair of 7,088 sqft. of concrete within primary clarifier 3130 in the amount of $127,582.88
(5) replenish owners directed cost in the amount of $21,400.69.

Community Impact: The proposed action will not directly affect the community that is served by this
facility.

Department Recommendation: The Public Works Department recommends approval of this item.

Project Implications: Approval of this item will allow the immediate needs project to address some
issues that were uncovered after the start of construction. It will also allow the final product to better
align with the safety protocols as desired by the operations/maintenance staff.

Community Issues/Concerns: No community issues or concerns have been noted by the Public
Works Department.

Department Issues/Concerns: The Public Works Department requires approval of this item to
adequately address the deteriorating concrete in the two primary clarifiers and to enhance the plant's
safety and operational efficiency. This includes installing local sluice gate controls for improved
accessibility and replacing the failed blower isolation valves to ensure reliable system functionality.

Contract Modification

Current Contract History BOC Item Date Dollar Amount

Original Award Amount 23-0825 11/15/2023 $9,725,000.00

Change Order No. 1 $300,000.00

Total Revised Amount $10,025,000.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $300,000.00
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Agenda Item No.: 25-0337 Meeting Date: 5/7/2025

Prime Vendor: Reeves Young
Primes Status:           Non-Minority
Location: Atlanta, GA
County: Fulton County
Prime Value: $44,835.00 or 14.95%

Subcontractor: Airco, LLC
Subcontractor Status: Non-Minority
Location: Newnam, GA
County: Coweta County
Subcontractor Value: $255,165.00 or 85.055%

Total Contract Value: $300,000.00 or 100.00%
Total Certified Value: $00.00 or 0.00%

Exhibits Attached

Exhibit 1: Change Order Agreement
Exhibit 2:  Performance Evaluation

Contact Information tle

David E. Clark, Director, Public Works 404-612-2804

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value

Original Approved Amount: $9,725,000.00
Previous Adjustments: $0.00
This Request: $300,000.00
TOTAL: $10,025,000.00

Grant Information Summary
Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:
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Agenda Item No.: 25-0337 Meeting Date: 5/7/2025

Fiscal Impact / Funding Source
Funding Line 1:

203-540-5400-I052: Water & Sewer RE, Public Works, Camp Creek 35 MGD,

Key Contract Terms
Start Date: 2/14/2024 End Date: 1/14/2026

Cost Adjustment:
$300,000.00

Renewal/Extension Terms:

Overall Contractor Performance Rating: 76

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
10/1/2024 12/31/2024
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CHANGE ORDER NO. 1 TO FORM OF CONTRACT 
 
Contractor:         Reeves Young, LLC   
 
Contract No.: 23RFP052223K, Design-Build Services for Camp Creek Water 

Reclamation Facility  
 
Address: 45 Peachtree Industrial Blvd. N.W., Suite 200 
City, State Sugar Hill, GA 30518 

Telephone: (404) 216-2164 
 
Email: mmccormack@reevesyoung.com 
 
Contact: Matthew McCormack 
 Senior Vice President 
 

W I T N E S S E T H 
 

Reeves Young, 
LLC. to provide construction services associated with rehabilitation and upgrade of the 
Camp Creek primary and secondary clarifier systems, dated 01-24-2024, on behalf of the 
Public Works department; and  

 
WHEREAS, this additional scope of work will help ensure the safe and reliable 

operation of the plant and will also address the deteriorated condition of existing clarifier 
basins thereby extending the design life and functionality of these critical facilities  

 
WHEREAS, the Contractor has performed satisfactorily over the period of the 

contract; and 
 
WHEREAS, this Change Order 1  was approved by the Fulton County Board of 

Commissioners on __________ Item Number #25-____and  
 

NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Change Order No. 1 to Form of Contract is effective as of the May 7, 2025, between 
the County and Reeves Young, LLC., who agree that all Services specified will be 
performed by in accordance with this Change Order No. 1 to Form of Contract and the 
Contract Documents. 
 
1. SCOPE OF WORK TO BE PERFORMED:                                                                         

The proposed work under this change order will cover 5 items as listed below:   
(1) Replacement of the 4 blower isolation valves in the amount of $8,921.70 
(2)  installation of three (3) local controls for the UV influent sluice gates in the 
amount of $14,511.85 
(3) repair of 7,088 sqft. of concrete within primary clarifier 3120 in the amount of 
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$127,582.88 
(4) repair of 7,088 sqft. of concrete within primary clarifier 3130 in the amount of 
$127,582.88                                                                                                                       
(5) replenish owners directed cost in the amount of $21,400.69. 
 

2. COMPENSATION:  The services described under Scope of Work herein shall be 
performed by Contractor for a total amount not to exceed $300,000.00 (Three-
Hundred Thousand Dollars and No Cents). 
 

3. LIABILITY OF COUNTY: This Change Order No. 1 to Form of Contract shall not 
become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chairman, attested to by the Clerk 
to the Commission and delivered to Contractor. 

 
4. EFFECT OF CHANGE ORDER NO. 1  TO FORM OF CONTRACT: Except as 

modified by this Change Order No. 1  to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 
 

 
 
 
 
 
 
 
 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed 
by their duly authorized representatives as attested and witnessed and their corporate 
seals to be hereunto affixed as of the day and year date first above written. 
 

OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONTRACTOR: 
 
REEVES YOUNG, LLC 
 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
ATTEST: 
 
 
 

 Matt McCormack 
Senior Vice President  
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

David Clark, Director 
Department of Public Works 

  
(Affix Notary Seal) 

 
 
 
 
 
 
 
ITEM#:_____________ RM:_______ 
REGULAR MEETING 

ITEM#:___________2ND RM:_________ 
SECOND REGULAR MEETING 

 



Performance Evaluation Details

Project

 Number

Evaluation Period

Date



OVERALL RATING GUIDE 

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

/20

OVERALL CONSTRUCTION PROJECT MANAGEMENT

COST CONTROL

Comments

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS

GENERAL COMMENTS

Comments

Comments

/20

/20

/20

/20

Comments

SCHEDULE

/ 0













 
 

 

2/5/2025 
 
Reeves Young 
 
Job reference: Camp Creek WRF Design Build 
 
CO #5  Slide Gate Local Control Switches 
 
Attention: Monica Pineda 
 
 
 
We are pleased to quote $8,919.00 for the above referenced change order. Please see the attached 
breakdown. 
 
If we can be of any further assistance please contact us. 
 
 
 
Thank you, 
 
Ronald Stroud 
MECI 
1263 Ellsworth Drive NW, Atlanta, GA 30318 
Phone: (404) 351-2803 
E-mail: rstroud@mecontractorsinc.com 
 
  



 
 

 

Items Qty 
Material Labor

Unit 
Price 

Per Extension 
Unit 
M.H. 

Per Extension

  498.00 C 298.80 11.0 C 6.6
coated rigid 90 6 21.00 E 126.00 0.3 E 1.8

 6 11.12 E 66.72 0.1 E 0.6
  2.75 E 49.50 12.0 C 2.16

straight connector 12 65.00 E 780.00 0.2 E 2.4
90 connector 6 65.00 E 390.00 0.2 E 1.2

beam clamp 24 6.50 E 156.00 25.0 C 6.0
 12 30.00 E 360.00 25.0 C 3.0

  2618.17 C 785.45 16.0 C 4.8
#14 THHN stranded red  116.00 M 116.00 10.0 M 10.0

Mount and connect switches FBO 3 -  - 4.0 E 12.0
    $3,128.47  50.6

8.9% TAX    $278.43  
MATERIAL SUBTOTAL    $3,406.90  

      
LABOR 50.6 HOURS @ $50.50/HR     $2,555.30  

50% LABOR BURDEN    $1,277.65  
LABOR SUBTOTAL    $3,832.95  

      
12% OVERHEAD    $868.78  

10% PROFIT    $810.86  
TOTAL    $8,919.49  
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0338 Meeting Date: 5/7/2025

Department
Superior Court Administration

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of an Intergovernmental Agreement (IGA) between Fulton County Sheriff’s Office
and Superior Court Accountability Courts to assign Crime Suppression Investigators to support the
programmatic requirements of the drug treatment programs.  The initial term of the agreement shall
be from the date of BOC approval through June 30, 2030, with nine (5) five-year renewal options,
contingent upon the approval by the Sheriff and the Board of Commissioners.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
GA CONST Art. 9, § 3, ¶ I, provides that the County may contract for any period not exceeding 50
years with any other public agency, public corporation, or public authority for joint services, for the
provision of services, or for the joint or separate use of facilities or equipment; but such contracts
must deal with activities, services, or facilities that the contracting parties are authorized by law to
undertake or provide. O.C.G.A § 36-10-1. All official contracts entered into by the County governing
authority with other persons on behalf of the County shall be in writing and entered on its minutes.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)
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Agenda Item No.: 25-0338 Meeting Date: 5/7/2025

Investigators play a vital role in Georgia's Accountability Courts drug treatment program, supporting
the court's mission to reduce recidivism, enhance public safety, and promote participant
rehabilitation. Accountability Courts offer an alternative to traditional sentencing by providing
treatment and support services to individuals struggling with substance use disorders.   By working
closely with judges, probation officers, case managers, and clinical treatment coordinators,
investigators help maintain the integrity of the program. Their investigative support enhances the
court's ability to identify risks, address participant needs, and uphold the principles of justice and
rehabilitation.

Scope of Work: The purpose of the IGA is to ensure a cooperative arrangement between the FCSO and the
Superior Court to arrange for select deputy or deputies, specifically, crime suppression investigators, to be
assigned to provide support services to the Superior Court. These services include committing to the
Accountability Court program’s mission and goals and working as a team member to ensure success including
participation in required annual training and conferences. Providing to the team information pertaining to a
participant’s fitness to participate in Accountability Court based on their criminal history and collaborating in
court planning, which are multi-stakeholder meetings designed to review the individual participant’s progress
and eligibility to participate in Accountability Court’s program to recommend responses to the Court.
Facilitating the execution of bench warrants and court orders for participants in a timely fashion not to exceed
3 days. Providing transportation for program participants when needed. Acting as a liaison between
Accountability Court and other agencies to gather pertinent information regarding participants’ activities in the
community and to educate, inform, and provide training on the importance of the Accountability Court program.
Monitoring participants in the community is inclusive but not limited to maintaining a participant caseload,
conducting home visits, monitoring curfews, reporting on a participant’s activities in the community, monitoring
clients on ankle monitors and virtual surveillance devices/phone applications, and supervising participation in
community service/work detail. Providing assistance, information, and support to participants in the community
to encourage their success.

Community Impact: This agreement will allow Accountability Court-assigned investigators to monitor
participants in the community and respond with the full support of the FCSO; furthering the Accountability
Court goal of reducing recidivism.

Department Recommendation: Superior Court Administration and the Fulton County Sheriff’s Office
recommend approval of this agreement.

Project Implications: This agreement will allow the assigned Accountability Court investigators to fulfill their
duties with the full support of the FCSO as the assigned Law Enforcement Agency.

Community Issues/Concerns: Superior Court is not aware of any community concerns.

Department Issues/Concerns: Superior Court does not have any concerns with this request.

Fiscal Impact / Funding Source

Funding Line 1:

100-450-4507-1000
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Agenda Item No.: 25-0338 Meeting Date: 5/7/2025

Funding Line 2:

100-460-AC25-1000/Drug Treatment Grant

Funding Line 3:

100-460-MC25-1000/Mental Health Treatment Grant

Funding Line 4:

100-460-VT25-1000/Veterans Treatment Grant
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INTERGOVERNMENTAL AGREEMENT 
BETWEEN FULTON COUNTY SHERIFF PATRICK LABAT

AND FULTON COUNTY, GEORGIA

THIS INTERGOVERNMENTAL AGREEMENT or is entered into this
day of , , by and between the Fulton County Sheriff Patrick 

Labat 

on behalf of Fulton County Superior Court (hereinafter, collectively 

WHEREAS, the County and the FCSO desire to enter into a formal IGA because the Parties have 
identified a need for FCSO deputized investigators to provide support services to Fulton County, 
in order to execute required law enforcement and community supervision tasks with regards to 
participants of the Accountability Court; and

WHEREAS, the FCSO has agreed to assign at least three (3) full-time and two (2) part-time Crime 
Suppression Investigator to Superior Court, as needed, in furtherance of these efforts; 
and

WHEREAS, the Parties intend and agree that all FCSO CSIs assigned to Superior Court shall be 
employees of the Fulton County Sheriff and shall not be employees of the County; and  

WHEREAS, it is the intent of the Parties for the foregoing recitals to be incorporated into the 
body of this IGA.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, and for other 
good and valuable consideration, 
as follows:

ARTICLE 1

PURPOSE STATEMENT

1.1 The purpose of this IGA is to ensure a cooperative arrangement between the FCSO and the 
Superior Court to arrange for select deputies, specifically, CSIs, to be assigned to provide 
support services to the Superior Court . 
These services include:

Committing to the Accountability Court mission and goals and working as
a team member to ensure success including participation in required annual training 
and conferences.

Accountability Court based on their criminal history and collaborating in court 
planning, which are multi-stakeholder meetings designed to review the individual 
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to recommend responses to the Court.
Upon receipt from the Court, executing bench warrants and serving court orders upon 
participants in a timely fashion not to exceed 5 days.

 Providing transportation for program participants to and from Fulton County Jail and 
Accountability Court, from Accountability Court or Fulton County Jail to 
housing/inpatient placements, and, in the sole discretion of the Accountability Court 
Director or Court Program Administrator, to Accountability Court 
home.  

 Acting as a liaison between Accountability Court and other agencies to gather pertinent 
information regarding  activities in the community and to educate, inform, 
and provide training on the importance of the Accountability Court program. 

 Conducting field breathalyzer and instant drug testing, and collecting specimens for 
laboratory drug and alcohol testing in the field, FCAC offices, and courthouse as 
required. 

 Monitoring participants in the community inclusive of, but not limited to, maintaining 
a participant caseload, conducting home visits, monitoring curfews, reporting on a 

virtual surveillance devices/phone applications, and supervising participation in 
community service/work detail. 

 Providing assistance, information, and support to participants in the community to 
encourage their success. 

1.2 The County and FCSO shall each cooperate with the other to the fullest extent necessary 
to fully effectuate the intent and purpose of this Agreement and shall make available to 
each other for review or inspection any and all documents, accounts, and other records 
necessary for the performance of this Agreement. 

ARTICLE 2 

TERMS OF THE AGREEMENT 

2.1 TERM. This IGA will become effective upon approval of the Fulton County Board of 
Commissioners. The initial term of the Agreement  shall be for five (5) 
consecutive years through June 30, 2030. This IGA may be renewed for up to nine (9) five-

 The Renewal Terms are contingent upon the 

and end on June 30th. 

2.2 FCSO EMPLOYEES.  The five Fulton County Accountability Court employees currently 
, will be transferred into FCSO Crime 

Suppression Investigator, positions. Upon their transfer they shall be employees 
of the FCSO and shall not be County or Superior Court employees. This provision, 
however, does not vest a right of continued employment or prevent the FCSO from 
exercising any decisions related to the discontinuation of employment. The five FCSO CSI 
employees will be assigned to work at the Accountability Court, located at 1135A Jefferson 
Street NW, Atlanta, Georgia 30318, or any other location that Superior Court 
Administration determines is appropriate for the operations of the Accountability Court. At 
all times, the five FCSO CSIs shall remain under the direction, authority, and control of 

  The FCSO, at its own expense, shall maintain statutory 
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and employee liability coverage for FCSO employees. Nothing in this Agreement shall be 
construed to prevent the County from hiring a current FCSO employee to immediately 
become a County Employee. 

2.3 DEPUTIES ASSIGNED TO SUPERIOR COURT. 

2.3.1 The FCSO agrees to provide the services of the transferred CSIs (hereinafter 
Assigned CSIs  to the Accountability Court, to enable the   Accountability Court to carry 

out its day-to- day functions, and the County agrees to accept and utilize the services of the 
Assigned CSIs to work at Accountability Court. 
 
2.3.2 Where practicable, the Sheriff will consult with Superior Court Administration 
regarding staffing, recruitment, and preferred qualifications for FCSO employees serving 
as Assigned CSIs, but will ultimately make all final decisions concerning all Assigned 
CSIs. Accordingly, when assigned to perform tasks at Accountability Court, Assigned 
CSIs shall be supervised by the FCSO, but will perform tasks requested by the Superior 

Assigned CSIs shall report any concerns that arise from the assignment at the 
Accountability Court to their supervisors at the FCSO. 

2.3.3 All Superior Court Administration documents and/or materials provided shall be 
property of the County and are subject to its document retention, management, and other 
applicable policies and regulations. 

2.3.4 Each Assigned CSI will remain a full-time or part-time regular employee of the 
FCSO, will remain on the FCSO's payroll, will remain subject to the FCSO's general 
personnel administration, and will continue to receive compensation and benefits solely 
from the FCSO, unless discharged from such service or from employment by the FCSO. 

2.3.5 Assigned CSIs 
operating procedures, rules, and regulations. They shall use the Kronos time system, or 
any other time-keeping system used by the FCSO.  FCSO agrees to provide Superior Court 
Administration access to view at any time or upon request the Assigned CSIs time and 
hours captured in the Kronos or any other time-keeping system used by FCSO for the 
purpose of confirming the accuracy of timecards and determining the number of hours, if 
any, that such employees performed work for the FCSO outside of their work for the 
Accountability Court. Where necessary, Superior Court Administration may keep daily 
time reports of the Assigned CSIs showing the hours worked by the Assigned CSIs 
pursuant to this Agreement. 

2.3.6 Should an Assigned CSI resign or otherwise be unable to continue their assigned 
duties in Accountability Court, the FCSO shall notify Superior Court Administration of the 
resignation and/or inability to serve and the FCSO, in cooperation with Superior Court 
Administration, will identify replacement(s) for any such Assigned CSIs. 

2.3.7 The FCSO will oversee and monitor all timekeeping records related to the Assigned 
CSIs. 
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2.3.8 FCSO and Superior Court Administration will coordinate to address and 
communicate all leave requests for the Assigned CSIs, with ultimate approval, denial, and 
modification authority remaining with the FCSO. 

 
2.4 EQUIPMENT PROVIDED. 

 

2.4.1 The FCSO shall provide equipment to be used by Assigned CSIs in performance of 
their duties pursuant to this Agreement. The equipment to be provided by FCSO shall 
include, but is not limited to, the following: vest and body armor, firearms (including 
magazines and ammunition), handcuffs, radios, tasers, pepper spray, body cameras, duty 
belts, uniforms (which includes boots, campaign hats, coats, jackets, rain gear), asp batons, 
and Toughbook laptops with a hotspot. 

2.4.2 The County shall transfer the vehicles listed in the attached appendix to be used by 
Assigned CSIs. The FCSO will be responsible for all routine vehicle maintenance and 
repairs for the vehicles transferred by the County, and Superior Court Administration will 
accept responsibility for vehicle replacement costs should a vehicle no longer meet the 
safety standards of the FCSO due to regular wear and tear. 

2.5 BUDGET AND FUNDING.  
2.5.1 The costs of compensation and benefits for the Assigned CSIs for the 
performance of work pursuant to this Agreement will be charged through 
Finance Department  to the Superior Court Administration, Accountability 
Court Budget. Except as described in 2.5.2 herein, the cost of compensation and benefits 
for all other hours (regular or overtime) worked by the Assigned CSIs on behalf of the 
FCSO shall be the responsibility of the FCSO.   Superior Court Administration may request 
an accounting from the FCSO and said accounting shall be provided within ten (10) 
business days. If Superior Court Administration is charged for the costs of compensation 
and benefits for the Assigned CSIs for the performance of work not pursuant to this 
Agreement, then the Sheriff hereby  
immediately reimburse said charges to 

 by journal voucher.  
 
2.5.2 Nothing herein shall prevent the FCSO from deploying Assigned CSIs to serve 
in limited or temporary details or on tasks for the FCSO outside the Accountability Court 
assignment at the discretion of the FCSO; provided, however, that the Sheriff shall 
reimburse Superior Court Administration for all the costs of compensation and benefits for 
such hours that are charged through the payroll process to the Superior Court 
Administrati . Notwithstanding the foregoing, reimbursement is not required for 
intermittent assignments of the Assigned CSIs during "all-hands emergencies" declared by 
the Sheriff and lasting less than eight hours. 

2.6 MODIFICATION. This IGA may be changed at any time during its term of operation. 
Changes, modifications and deletions shall only be effective if made in writing, approved 
and signed by the appropriate authorities for each party. The date of changes, modifications 
and deletion shall be determined by agreement between the Parties. 
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2.7 WAIVER. A waiver by either Party of a breach of any provision of this IGA shall not be 
deemed a continuing waiver or a waiver of any subsequent breach whether of the same or 
another provision of this IGA. 

2.8 SEVERABILITY. It is the intention of the Parties that this IGA  sections, paragraphs, 
sentences, clauses, and phrases are severable, and should any portion of this IGA be 
declared invalid, unlawful or unconstitutional; the remainder of this IGA shall remain in 
full force and effect. 

2.9 REMEDIES. The Parties agree that with respect to any claim or action arising out of the 
activities described in this Agreement, each party shall only be liable for payment of that 
portion of any and all liability, costs, expenses, demands, settlements, or judgments 
resulting from the negligence, actions, or omissions of its own agents, officers, and 
employees. 

2.10 TERMINATION. This IGA may be terminated by either Party for any reason upon thirty 
(30) days written notice to the other party of the intended date of termination. No cause is 
necessary for termination. Upon termination by either Party or expiration of the IGA, 
Superior Court Administration may exercise an option to have the individuals serving as 
Assigned CSIs transferred back to Superior Court. 
 

2.11 NOTICE OF EQUAL EMPLOYMENT OPPORTUNITY.  

2.11.1 During the performance of this Agreement, the FCSO agrees that it shall not discriminate 
against any employee, or applicant for employment, because of race, religion, color, sex, 
national origin, or disability. As used herein, the words  not  should 
mean and include, without limitation, the following: 

Recruited, whether by advertising or other means; compensated, whether in the 
form of rates of pay, or other forms of compensation; selected for training, 
including apprenticeship; promoted; upgraded; demoted; downgraded; transferred; 
laid off; and terminated. 
 

2.11.2 The FCSO agrees to and shall post in conspicuous places, available to employees and 
applicants for employment, non-discrimination notices to be provided by the County. 
 

2.12 PRIOR AGREEMENT. Any prior agreements or memorandum of understanding between 
the Parties regarding or related to Superior Court Investigators and their FCSO oversight, 
training, or Post Defacto Deputy Designation are hereby expressly revoked and shall have 
no force or effect after the effective date of this IGA. 
 

2.13 LAW. This IGA shall be construed under the laws of the state of Georgia, in Fulton County 
Superior Court. 

 
 

The Parties set their signatures below in agreement to the above terms.  
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FOR FULTON COUNTY SHERIFF
 
 
__________________________________
Patrick Labat 
Fulton County Sheriff 

Date: _____________________________ 

FOR FULTON COUNTY, GEORGIA 

______________________________________ 
Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
Date: _________________________________ 

 
 

ATTEST: 

 

Tonya R. Grier, Clerk to the Commission  

APPROVED AS TO FORM: 
 
 
 ______________________________________ 

Y. Soo Jo, County Attorney 
  
 

APPROVED AS TO CONTENT: 
 
 
______________________________________ 
David Summerlin, Superior Court Administrator 
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INTERGOVERNMENTAL AGREEMENT BETWEEN
FULTON COUNTY SHERIFF PATRICK LABAT

AND FULTON COUNTY, GEORGIA
on Behalf of Fulton County Superior Court Accountability Courts

A P P E N D I X

Make Model Year Tag Number Unit VIN

Ford Crown Victoria 2009 GV2361C 420144 VIN 2FAHP71V59X140552

Dodge Charger 2019 GV7655M 450011 VIN 2C3CDXAT2KH568028

Dodge Charger 2019 GV7654M 450013 VIN 2C3CDXAT0KH568030

Dodge Charger 2019 GV9689L 450010 VIN 2C3CDXAG6KH547007

Dodge Charger 2019 GV9691L 450009 VIN 2C3CDXAG4KH547006





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0339 Meeting Date: 5/7/2025

Department
Emergency Services

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of an Intergovernmental Agreement (IGA) between Fulton County and the Fulton
County Schools Police for the provision of the Digital 800 MHz Radio System Access.  Effective upon
the Board of Commissioners approval through December 31, 2025, with renewal options ending
December 31, 2026.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
O.C.G.A § 36-10-1 requires any contract entered into by the County shall be forwarded to the Board
of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Request approval to enter into an Intergovernmental Agreement (IGA) with Fulton County Schools
Police, which is a municipality of the State of Georgia.  It is desirable to have a unified system to
include entities on the County System that affect and further the goal of protecting the citizens of
Fulton County’s health, safety, and welfare, and provides public safety services to the citizens of
Fulton County Schools Police in Fulton County.
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Agenda Item No.: 25-0339 Meeting Date: 5/7/2025

The Fulton County Schools Police will pay the pro rata share for fiscal years 2025 and 2026 $442.00
multiplied by the number of radio units of 140, which equals an annual cost of $61,880.00.

The Board of Commissioners, at their meeting on June 7, 2023, (Item #23-0366), approved the
provision of the Digital 800 MHz Radio System Access with Fulton County Schools Police.
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INTERGOVERNMENTAL AGREEMENT
FOR THE PROVISION OF

800 MHz RADIO SYSTEM ACCESS
BETWEEN

FULTON COUNTY, GEORGIA and
FULTON COUNTY SCHOOLS POLICE, GEORGIA

THIS INTERGOVERNMENTAL AGREEMENT (“Agreement”), by and between Fulton 
County, Georgia (hereinafter the “County”), a political subdivision of the State of Georgia, 
acting by and through its duly elected Board of Commissioners, and the Fulton County Schools 
Police, Georgia (hereinafter “School Board” or “User”), a political subdivision of the State of 
Georgia, entered into this ____________ day of ______________, 2025

RECITALS

WHEREAS the County is the sole owner and operator of an APCO P25 Phase 2 Digital 
800 MHz radio system (hereinafter “the County System”); and

WHEREAS numerous County departments, including the Police, Sheriff, Marshal, Fire 
Department, Public Works, General Services Administration, School Board, and National Park 
Services, are presently users on the System; and

WHEREAS it is desirable to have a unified system to include entities on the System who 
affect and further the goal of protecting the citizens of Fulton County’s health, safety, and 
welfare; and

WHEREAS User is a governmental authority located within Fulton County and provides 
public safety services to the citizens and visitors of Fulton County Schools in Fulton County; and

WHEREAS User therefore affects and furthers the goal of protecting the health, safety, 
and welfare of the citizens of the County;

NOW, THEREFORE, for and in consideration of the mutual promises and covenants 
contained herein, the County hereby grants to User a revocable license to use 140 radio units on 
the County’s System for the period from January 1, 2025, and ending December 31, 2025, with 
one (1) consecutive one (1) year automatic renewal options ending on December 31, 2026.
Notwithstanding the foregoing, in accordance with the requirement of O.C.G.A. § 20-2-506(b), this 
agreement shall terminate at 2400 hours on December 31, 2026, unless User terminates the Agreement by 
providing County with sixty (60) days advance notice of termination prior to the end of the calendar year.  
No automatic renewal shall occur after December 31, 2026.  User’s license may be revoked only for 
good cause and only after User has had an opportunity to show cause why its license should not 
be revoked before the Board constituted for such purpose as set out in Paragraph Six (6). Such 
license is not intended to and does not grant to User any property interest in the County System.
Additionally, either party is free to withdraw from this Agreement for any reason and at no cost 
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to each respective party upon sixty (60) days written notice to the other party. This agreement 
may be renewed by mutual agreement approved by both governing bodies. The parties will 
meet on or before December 31, 2026, to review service under this Agreement and consider 
proposed modifications of the term. Any such proposed change is subject to consideration and 
approval of the Board of Commissioners and School Board.

User Agrees To:

(1) Limit the number of all subscriber units, including but not limited to mobile, portable, 
and console, to 140.  User may request additional units by making formal application with 
supporting documentation of need to the Director of the Department of Emergency Services 911
or his/her designee. The application for additional units shall be reviewed and approved or 
denied by the Director or his/her designee. The Director or his/her designee, in reviewing an 
application, will take into account system loading, airtime usage, number of system busies, and 
will make a decision based on maintaining the efficiency of the County’s System for all users.
All requests for additional units shall be made at least sixty (60) days prior to the beginning of 
the County’s fiscal year (January 1). In extraordinary cases, additional units may be requested 
and added after such time and the cost of those additions shall be calculated on a pro rata basis of 
the original fiscal year contribution. Any application denied may be appealed to the Board 
constituted for such purposes as set out in Paragraph Six (6) hereinafter. User is absolutely 
prohibited from selling, assigning, or otherwise transferring its license to use the County System, 
in whole or in part, to any other person or entity.

(2) Be solely responsible for purchasing and maintaining all equipment necessary to be a 
user on the County System. All subscriber units must be approved by type by the County. A 
conforming product list is available from the Department of Emergency Services 911 and will be 
updated from time to time.  Products not listed will not be accepted. All maintenance 
performed on User’s units must be certified by a Motorola certified technician, or otherwise 
consented to in writing by the Director of the Department of Emergency Services 911.

(3) Comply with Motorola Software security constraints.

(4) Have any of its devices, equipment, or subscriber units, which cause any problems on the 
County System immediately taken out of service and repaired by User. User shall be responsible 
for all repair costs and for any damages or consequences arising out of such problematic device, 
equipment, or unit.

(5) Guarantee that all persons who will be operating subscriber units are adequately trained 
in the use of such units, with such training requiring persons to attend an in-house training 
program for ten (10) to twelve (12) weeks in order to obtain the following certifications that are 
mandatory to perform the duties and responsibilities as a communications officer: (a) the State of 
Georgia Peace Officer Standards and Training’s Basic Communications Officer Training Course 
certification; (b) the International Academy of Emergency Dispatch’s Emergency Medical 
Dispatch certification; (c) the American Heart Association’s Healthcare Provider Cardio 
Pulmonary Resuscitation certification; (d) the Georgia Crime Information Center’s (“GCIC”) 
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Criminal Justice Information Services certification; and (e) the GCIC’s Security Awareness 
certification.

(6) Guarantee that its employees who are trained and authorized to use the County System do 
so in compliance with federal, state, and county laws, codes, regulations, and ordinances, as well 
as this Agreement. Alleged violations of any applicable law, code, regulation, ordinance, or this 
agreement will be reviewed by the Director or his/her designee. Upon finding a violation has 
occurred, the Director or his/her designee, in his/her discretion may require the User to remove a 
unit(s) from the System, place the User on probation for a certain period of time not to exceed 
six (6) months, and/or take other reasonable action. Persistent violations or misuse of the 
County System may result in User being removed entirely from the County System after User 
has had an opportunity to show cause why its license should not be revoked before the Board as 
set out below. Any action taken by the Director, or his designee may be appealed to the Board 
constituted for such purposes, said Board to be comprised of the Director of the Department of 
Emergency Services 911, the Chief of the Fulton County Police Department, the Fulton County 
Sheriff, and Fulton County Marshal. Any adverse decision of this Board shall be appealed to 
the Fulton County Board of Commissioners, and their decision shall be final. All direct and 
indirect expenses arising out of violations or misuse by User and its employees and agents shall 
be borne by User. Additionally, User shall be responsible, at the request of the County, for 
responding to or assisting the County in responding to any correspondence or complaint received 
by the County from state or federal regulatory agencies involving User’s units.

(7) Restrict its use of the County System to legitimate business-related purposes of the User.
The County System shall not be used to conduct personal or unrelated business, except that 
which is incidental and occasional. 

(8) Comply with any and all mandate(s) issued by authorized regulatory agencies. If
subsequent to this agreement being entered into, technical or other changes are mandated by a 
regulatory agency, User will have the opportunity to remain on the County System if User is able 
to timely comply with the mandate(s). The County will in no way be responsible for bringing 
User into compliance with the mandate(s) or be responsible for any direct or indirect, tangible, or 
intangible costs, damages, or losses incurred due to the mandates. Notwithstanding the 
foregoing, User agrees that should the County decide to comply with the mandate(s) in a time 
period that is shorter than required by the regulatory agency, User agrees to comply within that 
shorter time period so long as the County provides User at least two (2) years prior notice. If 
User is unable to comply with the mandate(s) within the applicable time allowed (either by a 
regulatory agency or the County), User agrees it shall be removed in whole or in part from the 
County System.

(9) Comply within one (1) year of receipt of notice from the County with any voluntary 
upgrades to Users equipment that are required due to upgrades or changes to the County System, 
including a change in vendor. The County will have the sole discretion to update or change the 
County System. The County will not be responsible for any expenditure, losses, or other claims 
caused by or attributable to such voluntary upgrades and/or changes to the County System.
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(10) Remit to the County in a timely fashion its pro rata share of the estimated cost of the 
actual annual maintenance cost of the County System. The amount to be paid by User will be 
calculated based on the number of units accessible to User.  If additional units are added within 
a fiscal year, the cost of the use of those units shall be calculated on a pro rata basis of the 
original fiscal year contribution. The County Department of Emergency Services 911 will 
invoice the User at least thirty (30) days prior to the due date. Due date shall be annually and 
payments payable on January l~ of each year; and the first payment under this contract shall be 
due and payable within 30 days of agreement execution for the remaining months within the 
calendar year.  A late payment penalty, of ten percent (10%), will apply on all payments not 
received by the due date. Interest will also accrue at the rate of one percent (1%) per month or 
part thereof for any payment that is delinquent. The monies received will be placed in a 
restricted designated fund and managed by the County Finance Department. All monies in the 
account will be expended exclusively for maintenance, and/or upgrade of the County System.
The Board of Commissioners of Fulton County shall have the sole authority to authorize any 
expenditure from the account. In the event the County System is replaced during the term of 
this agreement, and in the event the cost of such replacement is less than the amount contained in 
the designated fund, User’s pro rata portion of the amount remaining in the fund will be 
reimbursed. If there is no replacement of the County System during the term of this agreement, 
User shall receive no reimbursement or pay any additional assessment. The pro rata share for 
years 2023 and 2024 was $417.00 times the number of radio units, 140, equals annual cost of 
$58,380.00.  The pro rata share for years 2025 and 2026 increased by approximately 6% to 
$442.00 times the number of radio units, 140, equals annual cost of $61,880.00.  

(11) Abide by any reasonable rules and regulations promulgated by the County regarding the 
use of the County System. The User shall have the right to review the rules and regulations 
prior to their adoption and to make suggested changes if any rules or regulations present a 
conflict with the reasonable operation of the User System. Changes or exceptions to the rules or 
regulations will voluntarily be made by the County upon a showing by the User of such a 
conflict.

The County Agrees To:

(1) Maintain and support the core of the County System.

(2) Use best efforts to answer questions and facilitate use of the County System by User.

(3) Comply with federal, state, and county rules.

(4) Give adequate notification to User of violations, service interruption, and intent to remove 
units from operation on the County System; and

(5) Provide User one (1) year prior notice to any voluntary upgrades or early compliance with 
mandates to the County System that will affect User.
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TERMINATION AND DEFAULT REMEDIES:

In the event that either party shall default on its obligations under this Agreement, including but 
not limited to failure to remit payment for license use or failure to provide access to the 800 MHz 
system, the other party may provide the breaching party with a written notice of default 
specifying the basis for the default and advising the defaulting party of the time frame to cure the 
default.  All defaults shall be cured within a (30) day time period. The non-defaulting party 
may grant the defaulting party additional time to cure the default.  Subject to the provisions of 
this Agreement, the non-defaulting party may elect to terminate the Agreement if the default is 
not remedied in the agreed upon cure period. The County and User reserve all available 
remedies afforded by law to enforce any term or condition of this Agreement. 

Either party may terminate this Agreement for its convenience at any time upon sixty (60) days 
written notice to the other party. If the County terminates, the School Board shall be entitled to 
receive reimbursement for fees received for services beyond the 60 days. If the city terminates, 
the County shall be entitled to termination fees prorated for 180 days. 

AMENDMENTS:

This Agreement may be modified at any time during the term by mutual written consent of the 
parties.

NOTICES:

All notices shall be given by first class mail except that any notice of termination shall be mailed 
via U.S. Mail, return receipt requested.  Notice shall be addressed to the parties at the following 
addresses:

If to the County:
Richard “Dick” Anderson, County Manager

141 Pryor Street, S.W.,
Suite 1000

Atlanta, Georgia 30303
404-612-8335

404-612-0350 (facsimile)

With a copy to:
Y. Soo Jo, County Attorney

141 Pryor Street, S.W.,
Suite 4038

Atlanta, Georgia 30303
404-612-0235

404-730-6324 (facsimile)
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If to the City:
Dr. Mike Looney, Superintendent

Fulton County School Board
6021 Powers Ferry Rd NW

Atlanta, Georgia 30339
470-254-3600

NON- ASSIGNABILITY

Neither party shall assign any of the obligations or benefits of this Agreement.

ENTIRE AGREEMENT:

The County and User acknowledge, one to the other, that the terms of this Agreement constitute 
the entire understanding and Agreement of the parties regarding the subject matter of the 
Agreement.

SEVERABILITY:

If any provision of this Agreement is held as a matter of law to be unenforceable or 
unconscionable, the remainder of this Agreement shall be enforceable without such provision.

GOVERNING LAW AND VENUE:

This Agreement shall be governed by the laws of the state of Georgia. The obligations of the 
parties to this Agreement are performable in Fulton County, Georgia and, if legal action is 
necessary to enforce same, the parties agree exclusive venue shall lie in Fulton County, Georgia.

EFFECTIVE DATE

This Agreement shall become effective upon its adoption by both governing authorities of the 
School Board and County or effective upon the Board of Commissioners approval through 
December 31, 2025, with renewal options ending December 31, 2026.

WHEREFORE, the parties having read and understood the terms of this agreement, do hereby 
agree to such terms by execution of their signatures on the next page.
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IN WITNESS WHEREOF, the parties hereto have set their hands and seals.

FULTON COUNTY, GEORGIA

ATTEST:

_______________________________ ________________________________
Robert L. Pitts, Chairman Tonya R. Grier, Clerk (SEAL)
Fulton County Board of Commissioners Clerk to the Commission

APPROVED AS TO FORM: APPROVED AS TO SUBSTANCE

_________________________________ __________________________________
Y. Soo Jo Chris Sweigart, Director
County Attorney Department of Emergency Services 911

FULTON COUNTY SCHOOLS, GEORGIA

________________________________
Dr. Mike Looney, Superintendent
Fulton County Schools

Mark Sulborski, Police Chief
Fulton County Schools





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0340 Meeting Date: 5/7/2025

Department
Emergency Services

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of an Intergovernmental Agreement (IGA) between Fulton County and the City of
College Park for the provision of the Digital 800 MHz Radio System Access.  Effective upon the
Board of Commissioners approval through December 31, 2025, with renewal options ending
December 31, 2026.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
O.C.G.A § 36-10-1 requires any contract entered into by the County shall be forwarded to the Board
of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Request approval to enter into an Intergovernmental Agreement (IGA) with the City of College Park,
which is a municipality of the State of Georgia.  It is desirable to have a unified system to include
entities on the County System that affect and further the goal of protecting the citizens of Fulton
County’s health, safety, and welfare, and provides public safety services to the citizens of the City of
College Park in Fulton County.
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Agenda Item No.: 25-0340 Meeting Date: 5/7/2025

The City of College Park will pay the pro rata share for fiscal years 2025 and 2026 $442.00 multiplied
by the number of radio units of 274, plus $1,830.00 times the number of console units 4, which
equals an annual cost of $128,428.00.

The Board of Commissioners, at their meeting on November 16, 2022, (Item #22-0917), approved
the provision of the Digital 800 MHz Radio System Access with the City of College Park.
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INTERGOVERNMENTAL AGREEMENT
FOR THE PROVISION OF

800 MHz RADIO SYSTEM ACCESS
BETWEEN

FULTON COUNTY, GEORGIA and
THE CITY of COLLEGE PARK, GEORGIA

THIS INTERGOVERNMENTAL AGREEMENT (“Agreement”), by and between Fulton 
County, Georgia (hereinafter the “County”), a political subdivision of the State of Georgia, 
acting by and through its duly elected Board of Commissioners, and the City of College Park, 
Georgia (hereinafter “User”), a municipality authorized to do business in the State of Georgia, 
entered into this ____________ day of ________, 2025.

WITNESSETH:

WHEREAS, the County is the sole owner and operator of an APCO P25 Phase 2 Digital 
800 MHz radio system (hereinafter “the County System”); and

WHEREAS, numerous County departments, including the Police, Sheriff, Marshal, 
Public Works, General Services Administration, School Police, and National Park Services, are 
presently users on the System; and

WHEREAS, the County desires to have a unified system to include entities on the 
County System who affect and further the goal of protecting the citizens health, safety, and 
welfare; and

WHEREAS, User is a municipality duly incorporated under the laws of Georgia; and

WHEREAS, User is located within Fulton County and provides public safety services to 
the citizens of the City of College Park in Fulton County; and

WHEREAS, User therefore affects and furthers the goal of protecting the health, safety, 
and welfare of the citizens of the County;

NOW, THEREFORE, for and in consideration of the mutual promises and covenants 
contained herein, the County hereby grants as follows:

(1) TERM.  The County grants User a revocable license to use two hundred and 
seventy-four (274) radio units and four (4) console units on the County’s System for the 
period from January 1, 2025, and ending December 31, 2025, with one (1) consecutive 
one (1) year automatic renewal options ending on December 31, 2026. This agreement 
may be renewed by mutual agreement approved by both governing bodies.

(2) EFFECTIVE DATE.  This Agreement shall become effective upon its adoption by 
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both governing authorities of the City and County or effective upon the Board of 
Commissioners approval through December 31, 2025, with renewal options ending 
December 31, 2026.

(3) LICENSE REVOCATION.  User’s license may be revoked only for good cause and 
only after User has had an opportunity to show cause why its license should not be 
revoked before the Board constituted for such purpose as set out in Paragraph Six.  Such 
license is not intended to and does not grant to User any property interest in the County 
System.

(4) NOTICE OF WITHDRAWAL.  Either party is free to withdraw from this Agreement 
for any reason and at no cost to each respective party upon sixty (60) days written notice 
to the other party.

(5) MEETINGS.  The parties will meet on or before December 31, 2026, to review service 
under this Agreement and consider proposed modifications of the term.  Any such 
proposed change is subject to consideration and approval of the Board of Commissioners 
and College Park Council.

(6) RESPONSIBILITIES OF THE COUNTY.  In exchange for the Users participation, 
the County agrees to:

a. Maintain and support the core of the County System.
b. Use best efforts to answer questions and facilitate use of the County System by 

User.
c. Comply with federal, state, and county rules.
d. Give adequate notification to User of violations, service interruption, and intent to 

remove units from operation on the County System; and
e. Provide User one (1) year prior notice to any voluntary upgrades or early 

compliance with mandates to the County System that will affect User.

(7) RESPONSIBILITIES OF THE USER.  In exchange for the County System, the User 
agrees to:

a. UNIT APPLICATIONS.  User agrees to limit the number of all subscriber 
units, including but not limited to mobile, portable, and console, to two hundred 
and seventy-four (274) radios and four (4) console units.  User may request 
additional units by making formal application with supporting documentation of 
need to the Director of the Department of Emergency Services 911 or his/her 
designee. The application for additional units shall be reviewed and approved or 
denied by the Director or his/her designee. The Director or his/her designee, in 
reviewing an application, will take into account system loading, airtime usage, 
number of system busies, and will make a decision based on maintaining the 
efficiency of the County’s System for all users. All requests for additional units 
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shall be made at least sixty (60) days prior to the beginning of the County’s fiscal 
year (January 1). In extraordinary cases, additional units may be requested and 
added after such time and the cost of those additions shall be calculated on a pro 
rata basis of the original fiscal year contribution. Any application denied may be 
appealed to the Board constituted for such purposes as set out in Paragraph Six (6) 
hereinafter. User is absolutely prohibited from selling, assigning, or otherwise 
transferring its license to use the County System, in whole or in part, to any other 
person or entity.

b. UNIT MAINTENANCE.  For purchasing and maintaining all equipment 
necessary to be a user on the County System. All subscriber units must be 
approved by type by the County. A conforming product list is available from the 
Department of Emergency Services 911 and will be updated from time to time.  
Products not listed will not be accepted. All maintenance performed on User’s 
units must be certified by a Motorola certified technician, or otherwise consented 
to in writing by the Director of the Department of Emergency Services 911.

c. UNIT COMPLIANCE VIOLATIONS.  Comply with Motorola Software 
security constraints. Upon finding a violation has occurred, the Director or 
his/her designee, in his/her discretion may require the User to remove a unit(s) 
from the System, place the User on probation which will not to exceed six (6) 
months, and/or take other reasonable action.  Persistent violations or misuse of 
the County System may result in User being removed entirely from the County 
System after User has had an opportunity to show cause why its license should 
not be revoked before the Board as set out below.  Any action taken by the 
Director, or his designee may be appealed to the Board constituted for such 
purposes, said Board to be comprised of the Director of the Department of 
Emergency Services 911, the Chief of the Fulton County Police Department, the 
Fulton County Sheriff, and Fulton County Marshal.  Any adverse decision of this 
Board shall be appealed to the Fulton County Board of Commissioners, and their 
decision shall be final.  All direct and indirect expenses arising out of violations 
or misuse by User and its employees and agents shall be borne by User.  
Additionally, User shall be responsible, at the request of the County, for 
responding to or assisting the County in responding to any correspondence or 
complaint received by the County from state or federal regulatory agencies 
involving User’s units.

d. UNIT REPAIRS AND COSTS.  Have any of its devices, equipment, or 
subscriber units, which cause any problems on the County System immediately 
taken out of service and repaired by User. User shall be responsible for all repair 
costs and for any damages or consequences arising out of such problematic 
device, equipment, or unit.

e. UNITS TRAINING.  Guarantee that all persons who will be operating 
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subscriber units are adequately trained in the use of such units, with such training 
requiring persons to:

i. Attend an in-house training program for ten (10) to twelve (12) weeks in 
order to obtain the following certifications that are mandatory to perform 
the duties and responsibilities as a communications officer: 

1. The State of Georgia Peace Officer Standards and Training’s 
Basic Communications Officer Training Course certification; 

2. The International Academy of Emergency Dispatch’s 
Emergency Medical Dispatch certification; and

3. The American Heart Association’s Healthcare Provider Cardio 
Pulmonary Resuscitation certification; and

4. The Georgia Crime Information Center’s (“GCIC”) Criminal 
Justice Information Services certification; and the GCIC’s 
Security Awareness certification.

(8) RESTRICTED USE.  Restrict its use of the County System to legitimate 
business-related purposes of the User.  The County System shall not be used to conduct 
personal or unrelated business, except that which is incidental and occasional. 

(9) REGULATORY COMPLIANCE.  Guarantee that its employees who are trained and 
authorized to use the County System in compliance with federal, state, and county laws, 
codes, regulations, and ordinances, as well as this Agreement. All parties must abide by 
any reasonable rules and regulations promulgated by the County regarding the use of the 
County System. The User shall have the right to review the rules and regulations prior to 
their adoption and to make suggested changes if any rules or regulations present a 
conflict with the reasonable operation of the User System.  Changes or exceptions to the 
rules or regulations will voluntarily be made by the County upon a showing by the User 
of such a conflict.

(10) MANDATES.  The County will in no way be responsible for bringing User into 
compliance with the mandate(s) or be responsible for any direct or indirect, tangible, or 
intangible costs, damages, or losses incurred due to the mandates. Notwithstanding the 
foregoing, upon receipt of a two (2) years prior notice, User agrees to comply with the County 
mandate(s) in a time period that is shorter than required by the regulatory agency. If User is 
unable to comply with the mandate(s) within the applicable time allowed (either by a regulatory 
agency or the County), User agrees it shall be removed in whole or in part from the County 
System.

(11) UPGRADES.  Comply within one (1) year of receipt of notice from the County with 
any voluntary upgrades to Users equipment that are required due to upgrades or changes to the 
County System, including a change in vendor. The County will have the sole discretion to 
update or change the County System. The County will not be responsible for any expenditure, 
losses, or other claims caused by or attributable to such voluntary upgrades and/or changes to the 
County System.
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(12) FEES AND PAYMENT.  Remit to the County in a timely fashion its pro rata share of 
the estimated cost of the actual annual maintenance cost of the County System. The amount to 
be paid by User will be calculated based on the number of units accessible to User.  If additional 
units are added within a fiscal year, the cost of the use of those units shall be calculated on a pro 
rata basis of the original fiscal year contribution.

(13) INVOICES.  The County Department of Emergency Services 911 will invoice the User 
at least thirty (30) days prior to the due date. Due date shall be annually and payments payable 
on January lst of each year; and the first payment under this contract shall be due and payable 
within 30 days of agreement execution for the remaining months within the calendar year.  

(14) LATE PENALTY.  A late payment penalty, of ten percent (10%), will apply on all 
payments not received by the due date. Interest will also accrue at the rate of one percent (1%) 
per month or part thereof for any payment that is delinquent. The monies received will be 
placed in a restricted designated fund and managed by the County Finance Department. All 
monies in the account will be expended exclusively for maintenance, and/or upgrade of the 
County System.

(15) EXPENDITURES.  The Board of Commissioners of Fulton County shall have the sole 
authority to authorize any expenditure from the account. In the event the County System is 
replaced during the term of this agreement, and in the event the cost of such replacement is less 
than the amount contained in the designated fund, User’s pro rata portion of the amount 
remaining in the fund will be reimbursed.

(16) REIMBURSEMENTS.  If there is no replacement of the County System during the 
term of this agreement, User shall receive no reimbursement or pay any additional assessment.

(17) PRO RATA SHARE. The pro rata share for years 2023 and 2024 was $417.00 times
the number of radio units, 274, plus $1,830.00 times the number of console units 4, which equals 
annual cost of $121,578.00.  The pro rata share for years 2025 and 2026 increased by 
approximately 6% to $442.00 times the number of radio units, 274, plus $1,830.00 times the 
number of console units 4, which equals annual cost of $128,428.00.  

(18) DEFAULT REMEDIES:  In the event that either party shall default on its obligations 
under this Agreement, including but not limited to failure to remit payment for license use or 
failure to provide access to the 800 MHz system, the other party may provide the breaching party 
with a written notice of default specifying the basis for the default and advising the defaulting 
party of the time frame to cure the default.  All defaults shall be cured within a (30) days. The 
non-defaulting party may grant the defaulting party additional time to cure the default.  Subject 
to the provisions of this Agreement, the non-defaulting party may elect to terminate the 
Agreement if the default is not remedied in the agreed upon cure period. The County and User 
reserve all available remedies afforded by law to enforce any term or condition of this 
Agreement.

(19) TERMINATION.  Either party may terminate this Agreement for its convenience at 
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any time upon sixty (60) days written notice to the other party. If the County terminates, the 
City of College Park shall be entitled to receive reimbursement for fees received for services 
beyond the 60 days. If the city terminates, the County shall be entitled to termination fees 
prorated for 180 days. 

(20) NOTICES. All notices shall be given by first class mail except that any notice of 
termination shall be mailed via U.S. Mail, return receipt requested.  Notice shall be addressed to 
the parties at the following addresses:

If to the County:
   

Richard “Dick” Anderson, County Manager
141 Pryor Street, S.W.,

Suite 1000
Atlanta, Georgia 30303

404-612-8335
404-612-0350 (facsimile)

With a copy to:
Y. Soo Jo, County Attorney

141 Pryor Street, S.W.,
Suite 4038

Atlanta, Georgia 30303
404-612-0235

404-730-6324 (facsimile)
If to the City:

Bianca Motley Broom, Mayor
City of College Park

3667 Main Street
College Park, Georgia 30337

404-767-1537

Stanley Hawthorne, City Manager
City of College Park

3667 Main Street
College Park, Georgia 30337

404-767-1537

Connie Rogers, Chief of Police
3717 College Street

College Park, Georgia 30337
404-761-3131
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Sterling Jones, Fire Chief
3737 College Streete

College Park, Georgia 30337
404-766-8248

(21) ENTIRE AGREEMENT. This Agreement constitute the entire agreement between the 
Parties with respect to the subject matter contained herein.  All prior agreements, 
representations, statements, negotiations and undertakings between the Parties regarding the 
subject matter of the Agreement shall not be of any force or effect.  Neither Party has relied 
upon any representation, promise, or inducement not contained herein.

(22) LIMITATION OF LIABILITIES.  THE USER SHALL HAVE NO LIABILITY FOR 
ANY CLAIM RELATING TO THIS AGREEMENT.  IN NO EVENT SHALL THE CITY OF 
COLLEGE PARK BE LIABLE FOR INDIRECT, SPECIAL, INCIDENTAL OR 
CONSEQUENTIAL DAMAGES.

(23) GENERAL PROVISIONS.

a. Section and Paragraph Headings. Section and paragraph headings are for 
convenience only and shall not be a part of the Terms and Conditions of this 
Agreement.

b. Waiver. Failure by either party at any time to enforce any obligation by the other 
party, to claim a breach of any term of this Agreement, or to exercise any power 
agreed to hereunder will not be construed as a waiver of any right, power, or 
obligation under this Agreement, will not affect any subsequent breach, and will 
not prejudice either party in regard to any subsequent action. 

c. Severability. If any term or provision of this Agreement should be declared invalid 
by a court of competent jurisdiction, the remaining terms and provisions of this 
Agreement shall remain unimpaired and in full force and effect. 

d. Assignment. Neither party may assign any rights or obligations under this 
Agreement without the prior written consent of the other party. 

e. Modification. This Agreement may be modified at any time during the term by 
mutual written consent of the parties. No modification, waiver or amendment of 
any term or condition of this Agreement shall be effective unless and until it shall 
be reduced to writing and signed by both of the parties hereto or their legal 
representatives and specifically reference this Agreement. 

f. Governing Law. This Agreement shall be governed by and construed and enforced 
as if the Agreement were made for performance entirely within the State of Georgia 
and the County of Fulton. Both Parties consent to jurisdiction and venue in the state 
and federal courts in Fulton County, Georgia.

g. Interpretation. The Parties stipulate that for good business reasons, each Party has 
determined to negotiate, and each party has had significant voice in the preparation 
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of this Agreement. Should any provision of this Agreement require judicial 
interpretation, it is agreed that the court interpreting or construing it shall not 
construe the Agreement more strictly against either Party because it drafted a 
particular provision, or the provision was for the Party’s benefit, or the Party 
enjoyed a superior bargaining position.

WHEREFORE, the parties having read and understood the terms of this agreement, do hereby 
agree to such terms by execution of their signatures on the next page.

IN WITNESS WHEREOF, the City and County have executed this Agreement through their 
duly authorized officers on the day and year first above written.

(SIGNATURE ON FOLLOWING PAGE)



Page 9 of 9

IN WITNESS WHEREOF, the parties hereto have set their hands and seals.

FULTON COUNTY, GEORGIA

ATTEST:

_______________________________ ________________________________
Robert L. Pitts, Chairman Tonya R. Grier, Clerk (SEAL)
Fulton County Board of Commissioners Clerk to the Commission

APPROVED AS TO FORM: APPROVED AS TO SUBSTANCE

_________________________________ __________________________________
Y. Soo Jo Chris Sweigart, Director
County Attorney Department of Emergency Services 911

CITY OF COLLEGE PARK, GEORGIA

ATTEST:

________________________________
Bianca Motley Broom, Mayor (SEAL) Shavala Ames, City Clerk                   
City of College Park City of College Park

APPROVED AS TO SUBSTANCE

______________________________
Stanley Hawthorne, City Manager Connie Rogers, Chief of Police
City of College Park City of College Park

APPROVED AS TO FORM:

_______________________________
Sterling Jones, Fire Chief City Attorney
City of College Park





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0341 Meeting Date: 5/7/2025

Department
Emergency Services

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Memorandum of Understanding between Fulton County and the Emory Clinic,
Inc. (Atlanta, GA) for a Medical Director to provide Administrative and Supervisory Services for the
Emergency Medical Dispatch (EMD) Program for the Department of Emergency Services in the
amount of $40,000.00 annually. Effective upon BOC approval through December 31, 2025, with three
(3) renewal options ending December 31, 2028.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
O.C.G.A § 36-10-1 requires any contract entered into by the County shall be forwarded to the Board
of Commissioners for approval

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Request approval to enter into an agreement with the Emory Clinic, Inc. The American College of
Emergency Physicians (ACEP) believes that Emergency Medical Services (EMS) is a delegated
practice of medicine and responsibility for the medical care of the patient begins with the initial
request for care. The Emergency Medical Dispatch (EMD) program is an integral and critical

Fulton County Printed on 5/2/2025Page 1 of 2
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Agenda Item No.: 25-0341 Meeting Date: 5/7/2025

component of the EMS system.

An EMD program requires the active involvement of EMS physician medical directors. The role of the
physician medical director of an EMD program is:

• To approve the medical component of the dispatch protocols, including mechanisms to determine
call priority and configuration of response, and appropriate pre-arrival instructions;
• To routinely review dispatch program performance and maintain active involvement in quality
improvement (QI) activities;
 •  To have access to dispatch recordings for review of quality of patient care issues;
•  To have the authority to recommend or make appropriate changes to protocol or personnel;
• To provide oversight for the ongoing education, training, and medical care provided by emergency
medical dispatchers.

The physician medical director’s qualifications should include:
•  Knowledge of current EMS scope of practice and legislation relating to 911 and dispatch functions;
• Education or training, knowledge, and experience in emergency care delivery and medical direction
of EMS systems.

The Department of Emergency Services operates Fulton County’s Public Safety Answering Point
(PSAP) which cross functional manages all calls for public safety services (Police, Fire, EMS, Animal
Control). All personnel within the PSAP are cross-trained in the call-taking process, emergency
medical dispatch (EMD) procedures and dispatching of resources.

Fulton County’s EMD program employs a system of medical questioning to assess the caller’s actual
emergency, gain additional information, and/or offer basic medical care intervention instructions over
the telephone, called “pre-arrival instructions; (e.g., bleeding control, cardiopulmonary resuscitation
(CPR). This is accomplished via the utilization of a finite list of common chief complaints, each having
associated predetermined questions. Answers to these questions ultimately dictate the resources
sent to the scene and how those resources will travel (nonemergency driving or use of lights and
sirens).

In order for the Department of Emergency Services to operate their EMD program, it is mandated
that a licensed EMS physician medical director administer the program.

The Board of Commissioners at their meeting on June 20, 2018 (Item #18-0429), approved the
Medical Director agreement with the Emory Clinic.

Fulton County Printed on 5/2/2025Page 2 of 2
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MEMORANDUM OF UNDERSTANDING  
BETWEEN 

FULTON COUNTY, GEORGIA and 
THE EMORY CLINIC, INC.,  

 
THIS MEMORANDUM OF UNDERSTANDING , by and between Fulton 
County, Georgia , a political subdivision of the State of Georgia, acting 
by and through its duly elected Board of Commissioners, and The Emory Clinic, Inc. (hereinafter 

, a Georgia non-profit corporation authorize to do business in the State of Georgia, 
entered into this _____1st_______ day of ____January___________, 2025. 
 

WITNESSETH 
 

WHEREAS, the County has determined that, consistent with State law, certain 
administrative and other related supervisory services are reasonable and necessary to promote and 

ions Service  
 

WHEREAS, the County has recognized the need for a specialist, who has the training, 
experience, and qualifications necessary to practice medicine in the specialty of emergency 
medicine, to supervise and direct emergency medical planning and oversight services at the 
Service to serve as Medical Director; and 
 

WHEREAS, the County desires to immediately retain the services of the Clinic in order 
to protect the public from a threat to public health, welfare or safety by providing certain 
administrative and supervisory services; and 
 

WHEREAS,  the Clinic has employees who are licensed to practice medicine in the State 
of Georgia and who are qualified to provide such administrative and supervisory services, and the 
Clinic desires to provide them under contract as independent contractors, in accordance with the 
terms and conditions set forth in this Agreement; and 
 

WHEREAS, the Clinic therefore affects and furthers the goal of protecting the health, 
safety, and welfare of the citizens of the County; and 
 

NOW, THEREFORE, in consideration of the foregoing and mutual promises and 
covenants contained herein, and for other good and valuable consideration, the adequacy and 
sufficiency of which is hereby acknowledged, the parties agree as follows: 

 
ARTICLE 1.  DUTIES, OBILIGATIONS AND PERFORMANCE OF CLINIC 

 
1.1  The County hereby contracts with the Clinic to provide 

ive 

conditions set forth herein.   
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1.2  Availability of Administrative Services.  The parties acknowledge that it is difficult to 
predict the precise amount of time required to perform the Administrative Services required by 
this Agreement.  The parties anticipate, however, that the Clinic shall provide Administrative 
Services on an as-needed basis which shall, on the average, consist of 12 hours a month. 
 
1.3  Designation of Physician / Substitute Physicians.  The Clinic shall designate a physician 
to provide the Administrative Services required by this Agreement, who shall comply at all times 

Medical Director designated by the Clinic is Cynthia Romero, MD for the service.  If the Medical 
Director is unable to provide the Administrative Services for any reason, the Clinic will designate 
a substitute physician to provide the Administrative Services, unless the County states that 
coverage is not required during a specific absence of the Medical Director.  Any such substitute 
physician shall comply with the requirements of Section 1.4 herein.   
 
1.4  Representations, Covenants and Warranties of Clinic.    
 

A. License to Practice.  The Clinic warrants and covenants that the persons designated 
by the Clinic as the Medical Director are fully authorized to practice medicine in the 
State of Georgia and holds all appropriate licenses from the Georgia Composite State 
Board of Medical Examiners.  The Clinic agrees that the Director shall also, for the 
full Term (as defined in Article 4) of this Agreement, maintain such license(s) and also 
promptly report to the County any suspension, restriction, reduction, revocation, or 
termination of any license(s) thereof. 

 
B. Reports.  The Clinic, upon receipt of notice of such by the Medical Director, shall 

promptly report to the County any denial, suspension, revocation, curtailment, 
reduction, or limitation imposed at any time during the Term of this Agreement upon 
any staff or similar privileges held by the Medical Director from any healthcare facility 
which is a member of the Woodruff Health Sciences Center.  The Clinic will provide 
the County with information about such suits or settlements as the County may 
reasonably request, provided that such reports will not in the opinion of counsel for the 
Clinic on such matters, constitute either privileged communications, or would destroy 
and protections from discoverability, compromise the defense of any suit, or violate 
any confidentiality provisions of any settlement agreement. 

  
C. Compliance with Regulations.  The Clinic and the Medical Director shall comply 

with all material aspects of applicable federal and state laws and regulations governing 
the licensing and conduct of physicians and with the ethical standards of the profession, 
and with the applicable policies, procedures, rules and regulations of the County. 

 
D. Diligent Performance.  In performance of the Administrative Services under this 

Agreement, the Medical Director shall use diligent efforts and professional skills and 
judgment with the Principles of Ethics of the American Medical Association. 
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1.5   Insurance.  Clinic shall purchase at its sole expense and maintain in force, during the 
Term of this Agreement, professional liability insurance covering its Medical Director and any 
Clinic employee who provides support to the Clinic in conjunction with delivery of 
Administrative Services in amounts not less than $1,000,000 per incident and $3,000,000 in 
the aggregate, and provide written evidence of such insurance coverage to Fulton County upon 
its request. The Clinic, the Medical Director, or any employee of the Clinic shall not be deemed 
employees of Fulton County and will not be en
afforded employees of Fulton County
self-funded insurance, or health care benefits plan for its employees, or other benefit programs.  
This paragraph will survive the termination of this Agreement. 

 
ARTICLE 2.  COMPENSATION AND BILLING 

 
2.1   Compensation for Medical Director Services.  During the Initial Term (as defined in 

Article 4 of this Agreement), as the sole compensation to the Clinic for the Administrative 
Services to be provided hereunder, the County agrees to pay the Clinic the sum of Forty 
Thousand ($40,000.00)  year, pro-rated from the date of execution of the 
Agreement.  The County shall pay Clinic the Fee in twelve (12) equal monthly installments, 
which during the Initial Term shall each equal Three Thousand Three Hundred and Thirty-
Three Dollars and thirty-three cents ($3,333.33) per month. 

 
2.2   Compensation for Renewal Term.  The Fee for Renewal Term (as defined in Article 4 

of this Agreement) shall be payable in twelve equal monthly installments of Three Thousand 
Three Hundred and Thirty-Three Dollars and thirty-three cents ($3,333.33) in accordance with 
the terms of Section 2.3. 

 
2.3   Additional Terms.  Each monthly Fee installment shall be due on before the fifth (5th) 

day of each month, for the preceding month.  The County agrees to employ its best efforts to 
make its payments to the Clinic in a timely manner. 

 
2.4   Fair Market Value.  The parties agree that the Fees represent fair market value 

compensation for the Administrative Services, and the Fees have not been determined on the 
basis of volume or value of any referrals or other business generated among the Clinic, Medical 
Director and the County.  The Fees and the maximum hours may be adjusted if agreed upon 
by the parties, but adjustments may not be made more frequently than annually.  Any such 
adjustments shall be made in writing, approved by the Fulton County Board of Commissioners, 
and attached hereto as an amendment to this Agreement and shall not be effective until 
approved by the Board of Commissioners.  The Administrative Services described herein are 
not intended to and may not exceed the services that are reasonable and necessary for the 
legitimate business purposes of this Agreement. 

 
ARTICLE 3.  RESPONSIBILITIES OF THE COUNTY 

   
 3.1  Equipment, Supplies and Records.  The County shall provide, maintain, and make 
available to the Clinic such equipment, supplies and records as the Clinic deems reasonably 
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necessary for the provision of the Administrative Services.  The Clinic shall promptly notify the 
County of any defect, malfunction, or other deficiency of such equipment, supplies and records. 
 
3.2  Personnel.  The County shall employ and/or contract independently with secretarial and 
other personnel necessary to provide support services to the Clinic in conjunction with the delivery 
of Administrative Services as contemplated herein..  Such personnel will be hired by the County.  
Such personnel shall be and remain either employees and/or independent contractors with the 
County, and may be disciplined, transferred, or discharged only by the County. 
 
3.3  Facilities.  The County shall provide the physical space for the delivery of Administrative 
Services contemplated hereunder.  The size and location of such space shall be determined by the 
County is consultation with the Clinic. 
 
3.4  Other Business Expenses.  In the event that the County requests or authorizes the 
Director to engage in a business activity on behalf of the County to further the Administrative 
Services contemplated hereunder, such request shall be reduced in writing and approved in 

 Code Section 
102-420, which is incorporated by reference as if fully set forth herein.  The County will 
reimburse the Director for all reasonable expenses incurred for which itemized expense reports are 
presented to the County in accordance with the Count
documentation of such expenses. 
 
3.5  Compliance with Regulations.  To the extent applicable, the County shall comply with 
all material aspects of applicable federal and state laws and regulations governing billing and 
reimbursement under any applicable reimbursement process. 
 
3.6  Insurance.  The County shall maintain appropriate insurance coverage on any equipment 
made available by the County to the Clinic for the delivery of such Administrative Services.  
Nothwithstanding this provision, the County reserves the right to self-insure. 
 

ARTICLE 4.  TERM AND TERMINATION 
 
4.1  Term.  The initial term of this Agreement shall be upon execution through December 31, 

ided herein.  Thereafter, this 
Agreement shall automatically renew for three (3) years not to exceed December 31, 2028.  (the 

 unless terminated as herein provided in Article 4.2 or unless either party notifies the 
other of an intent to terminate at least thirty (30) days prior to the expiration of the Initial Term or 
any Renewal Term.  The Initial Term and the Renewal Term shall be subject and contingent upon 
the approval, availability and appropriation of funds by the Fulton County Board of 
Commissioners unless sooner terminated as provided for herein. 
 
4.2   Termination 
 

A. Termination Without Cause.  Either party may terminate this  
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      Agreement, without cause, at any time upon sixty (60) days written notice to the other. 
 

B. Early Termination by the County.  The County may terminate this  
      Agreement immediately upon written notice to the Clinic in the event that: 
  
   1. The Director fails to maintain the representations, covenants, and  
    warranties set forth in Article 1.4 and the Clinic fails to designate a  
    qualified physician within thirty (30) days of receipt of notice by  
    The County of such failure; 
 
   2. The Clinic fails, after thirty (30) days written notice of default or  
    failure to comply, to provide the Administrative Services required  
    to be provided under this Agreement or to comply and to maintain  
    compliance with any other provisions of this Agreement. 
 

C. Early Termination by the Clinic.  The Clinic may terminate this Agreement 

after thirty (30) days written notice of default to comply, or maintain compliance with 
any provision of this Agreement. 

 
4.3    Effect of Change in Law / Agreement to Renegotiate.  Should (i) a Court of competent 

jurisdiction rule that any provision of this Agreement violates any state or federal law, rule, or 
regulations; or (ii) counsel for both parties mutually determine that a ruling from a Court of 
competent jurisdiction would adversely affect any provision of this Agreement, the parties 
agree to renegotiate such affected provisions for ninety (90) days in order to affect compliance 
with any such ruling.  In the event the parties can not reach a mutually agreeable resolution 
after ninety (90) days, this Agreement will terminate automatically. 
 

4.4    Affirmative Action Clause.  The provisions of 41 C.F.R. Section 60-1.4, Section 60-
250.5(a) and Section 60-741.5(a) pertaining to affirmative action obligations are incorporated 
herein by reference.  These regulations prohibit discrimination against qualified individuals 
based on their status as protected veterans or individuals with disabilities, and prohibit 
discrimination against all individuals based on their race, color, religion, sex, or national origin.  
Moreover, these regulations require that covered prime contractors and subcontractors take 
affirmative action to employ and advance in employment individuals without regard to race, 
color, religion, sex, national origin, protected veteran status or disability.  In addition, the 
parties agree that, in fulfilling their respective obligations and duties under this Agreement, 
they shall not discriminate against any individual or group on the basis of race, religion, age, 
sex, national origin, citizenship, disability, sexual orientation, genetic information, or 
veterans/national guard/military reserve status. 

 
ARTICLE 5. RESPONSIBILITY 

 
 It is hereby stipulated and agreed between the parties that, with respect to any claim or action 
arising out of the activities described in this Agreement, each party shall only be liable for payment 
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of that portion of any and all liability, costs, expenses, demands, settlements, or judgments 
resulting from the negligence, actions, or omissions of its own agents, officers, and employees.  
However, nothing herein shall be construed vereign immunity or the 

icers and employees.  Notwithstanding the 
foregoing, Clinic hereby agrees to release, indemnify, defend, and hold harmless the County, its 
Commissioners, officers, employees, successors, assigns and agents from and against any and all 
losses (including death), claims, damages, liabilities, costs and expenses (including but not limited 
to all actions, proceedings, or investigations in respect thereof and any costs of judgment, 
settlements of any such action, 
proceeding, or investigation), caused by the Clinic, including its directors, officers, employees, 
successors, assigns, agents, or otherwise in connection (directly or indirectly) with its acceptance 
or the performance, or nonperformance, of its obligations under this Agreement. 
 

ARTICLE 6. GENERAL PROVISIONS 
 
6.1  Independent Contractor Status.  In the performance of the duties and obligations 
devolving upon the Clinic (and any physician providing Administrative Services hereunder) under 
this Agreement, it is mutually understood and agreed that the Clinic (and all physicians providing 
Administrative Services hereunder) are at all times acting and performing as independent 
contractors and not as employees of the County.  The County shall neither have nor exercise any 
control or direction over the methods by which the Clinic shall perform its work and functions. 
 
  Because the Clinic is not an employee of the County, the County will not deduct from 
payments made hereunder for State and Federal Income Taxes, FICA or other amounts normally 
withheld from compensation due employees, or offer the Clinic the opportunity to participate in 
any pension plan or other benefit plan for employees.  The Clinic shall make all tax filings, 
withholdings, and payments required by law. 
 
6.2  Medicare Access Clause.  If required by Section 952 of the Omnibus Reconciliation Act 
of 1980, for a period of four years after furnishing services with a value or cost of $10,000.00 or 
more over a twelve (12) month period and upon written request, the parties shall make available 
to the Secretary of the Department of Health and Human Services, or to the Comptroller General 
of the United States, or their designees, the Agreement and the books, documents, and records 
necessary to verify the nature and extent of the cost of such services.  If the parties provide any 
services through a subcontr

ction similar to this one, if required by the Act. 
 
  No attorney-client, accountant/client, or other legal privileges will be deemed to have been 
waived by the County or the Clinic by virtue of this Agreement. 
 
6.3  Medicare and Medicaid.  The parties expressly acknowledge that it has been and 
continues to be their intent to comply fully with all federal, state, and local laws, rules, and 
regulations.  It is not a purpose, nor is it a requirement, of this Agreement nor of any other 
agreement between the parties, to offer or receive, induce, or encourage the referral of any patient, 
payment of which may be made in whole or in part by Medicare or Medicaid.  No payment made 
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or received under this Agreement is in return for the referral of patients or in return for the 
purchasing, leasing, ordering, or arranging for or recommending the purchasing, leasing, or 
ordering of any good, service, item, or product for which payment may be made in whole or in 
part under Medicare or Medicaid.  In the event of any legislative or regulatory change or 
determination, whether federal or state, that has or would have a significant` adverse impact on 
either party hereto in connection with the performance of the Administrative Services, or should 
either party be deemed for any reason in violation of any statute or regulation arising from this 
Agreement, then this Agreement shall be renegotiated to comply with then current law.  Neither 
party shall make or receive any payment that would be prohibited under state or federal law. 
 
6.4  Assignment.  This Agreement may not be assigned by either party without the express 
written consent of the other party. 
 
6.5  Governing Law.  This Agreement and each provision hereof shall be construed under and 
governed by the laws of the State of Georgia. 
 
6.6  Severability.  The provisions of this Agreement are severable, and if any clause or 
provision shall be held invalid or unenforceable in whole or in part, then such invalidity or 
unenforceability shall attach only to such clause or provision, or a part thereof, and shall not in any 
manner affect such clause or provision in any other jurisdiction, or any other clause or provision 
in this Agreement in any jurisdiction. 
 
6.7  Entire Agreement.  This Agreement constitutes the entire Agreement between the 
parties, and it is expressly understood and agreed that the Agreement may not be altered, amended, 
modified, or otherwise changed in any respect, except by a writing executed by each party or an 
authorized representative of each party affected by any such modification. 
 
6.8  Captions.  The captions in this Agreement are for purposes of convenient reference only 
and form no part hereof. 
 
6.9  Binding, Effect and Amendment.  This Agreement, together with any amendments or 
attachments hereto, shall be binding upon the parties, and their heirs and successors, and this 
Agreement may be amended only by written instrument signed by both parties hereto. 
 
6.10  Notice.  Any notice, request, instruction or other document to be given pursuant to this 
Agreement by either party shall be in writing and delivered personally or sent by certified mail, 
postage prepaid, return receipt requested, to the other party at the address set forth below or to 
other address as such party may from time to time designate: 
 
To the County:  

Office of the County Manager 
 

141 Pryor Street, S.W. 
Suite 1000 

Atlanta, Georgia 30303 
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404-612-8335 
404-612-0350 (facsimile) 

 
 

With a copy to:      
Office of the County Attorney 
Y. Soo Jo, County Attorney 

141 Pryor Street, S.W. 
Suite 4038 

Atlanta, Georgia 30303 
404-612-0251 

404-730-6324 (facsimile) 
 

The Department of Emergency Services 
Chris Sweigart, Director 

130 Peachtree Street S.W. 
Suite 3147 

Atlanta, Georgia 30303 
404-612-7900 

 
To the Clinic:     
 

The Emory Clinic, Inc. 
Alexander Isakov, MD, MPH 
1364 Clifton Road, N.E. 
Atlanta, Georgia 30322 

404-712-7109 
 

     
With a copy to: 
 

Office of the General Counsel 
Emory University  

101 Administration Building 
201 Dowman Drive 

Atlanta, Georgia 30322 
404-727-6011 

404-712-5522 (facsimile) 
 
 Any notice shall be deemed to have been received by the party to whom it is addressed (i) 
upon actual receipt at the office of such party in the case notices sent by delivery service with 
signature acknowledging receipt required; or (ii) three (3) days after it is deposited in the United 
States Mail, postage prepaid, certified mail, return receipt requested, to such party. 
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6.11 Waiver.  Failure of any party to pursue any remedy for any default by either party 
pursuant to the terms of this Agreement or the parties -compliance 
by the other party shall not affect or impair either party's rights with respect to any subsequent 
default or non-
delay or omission in asserting any right which either party may have hereunder will not 

-
compliance on the part of the other party. 
 
6.12 Duplicate Originals.  This Agreement may be executed in duplicate, each of which, 
when executed and delivered, shall be deemed an original. 
 
6.13 Drafting of Agreement.  This Agreement shall be construed without regard to the party 
or parties responsible for its preparation and shall be deemed as having been prepared jointly by 
the parties.  Any ambiguity or uncertainty existing in this Agreement shall not be interpreted or 
construed against any party hereto.  The parties hereto agree that no representations except those 
contained herein that have been made by any party to induce the execution of this Agreement by 
any other party. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[Signatures on following page] 
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IN WITNESS WHEREOF, the parties hereto have set their hand the day and year first written 
above.  
 
FULTON COUNTY, GEORGIA 
 
        ATTEST: 
      
_______________________________  ________________________________ 
Robert L. Pitts, Chairman    Tonya R. Grier, Clerk (SEAL) 
Fulton County Board of Commissioners  Clerk to the Commission 
 
 
 
APPROVED AS TO FORM: 
 
 
_________________________________   
Y. Soo Jo       
County Attorney      
        
 
 
THE EMORY CLINIC, INC. 
 
         
 
________________________________   
Dane Peterson, Chief Operating Officer                     
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EXHIBIT A 
 
 As set forth in this Agreement, 
following Administrative Services as Medical Director of Emergency Medical Services at the 

The County of Fulton, 
Georgia (  
 
Responsibilities of Emory and the Medical Director 
 
Medical Priority Dispatch System 
 

A. Prospective 
 
 Protocols 
 

 Approval and periodic review of emergency medical dispatch (EMD) protocols, 
and response configuration in concert with the appropriate authority designee(s) 
of the Fulton County Department of Emergency Services. 

 Interpretation of medical terminology and explanation of disease/injuries, 
diagnoses, and care to new Communications Officers in-training. 

 
 Personnel 
 

 Approve standards for communications work as it relates to telephonic clinical 
care: 

o Participation in the orientation program for EMD personnel. 
o Evaluation and approval of all EMD training programs in conjunction 

with Communications Officers. 
 
 Training 
 

 Review of testing materials used in the evaluation of EMD personnel, as it relates 
to telephonic clinical care. 

 Approve in-house EMD training. 
 

B. Concurrent 
 
 Periodic observation and participation on the communications floor, with 

Communications Officers, to monitor the provision of services. 
 

C. Retrospective 
 

 Oversight of Medical Priority Dispatch, Continuous Quality Improvement (CQI), 
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including: 
o Active involvement in the quality assurance program. 
o Periodic audio reviews of problem EMD calls, conducted jointly with CQI 

personnel. 
o Review and analysis of the monthly, cumulative scores of personnel-shift, 

and 9-1-1 center performance in handling a minimum of 7% of all 9-1-1 
medical calls (recommended standard per Priority Dispatch, Inc.). 

o Assistance, as requested, with Communications Officer continuing 
education, based on individual deficiencies and collective identified 
needs. 

o Participation in discussions of challenging/problem dispatch-related cases 
and advice for the deliberations resulting from such discussions. 

o Participation in development and periodic review of communications 
center policy, as appropriate. 

o Participation in review of plans to adopt International Academy of 
Emergency Dispatch standards into policy and/or procedures. 

 
Emergency Medical Services (EMS) First Responder 
 

A. Prospective 
 

Clinical Care Guidelines 
 

 Assist with periodic review and revision of the Fulton County Department of 
Emergency Services Clinical Care Guidelines. 

 Assist in the formulation of disaster planning and management. 
 rights, including Health Insurance 

Portability and Accountability Act (HIPAA). 
 
 Personnel 
 

 Participate in the credentialing of paramedics, EMTs and First Responders to 
practice/provide medical care under the Georgia EMS provider scope of practice 
in situations where any person in need of medical care and/or attention is awaiting 
response from the designated EMS service provider. 

 Participation in the development and approval of the First Responders Program. 
 Approve an Automatic External Defibrillator (AED) program to be at the Fulton 

County Department of Emergency Services 911 Center. 
 
 Training 
 

 Contribute to the formulation of EMS training programs in conjunction with 
Department of Emergency Services Quality Assurance Unit/Priority Dispatch.  



Page 13 of 14 

 

Approve in-house EMS training for first responders. 
 Approve, as requested, EMS continuing education hours/credits needed for EMS 

personnel to re-certify and/or re-licensure. 
 Approve recertification paperwork, as appropriate, for Fulton County 

Department of Emergency Services. 
 Review Quality Assurance program instruction plans and recommend edits 

accordingly.  
 Review testing materials used in the evaluation of first responders. 

 
B. Concurrent 

 
Activities 

 
 May respond on scene to observe and assist with direct patient care delivered by 

EMS personnel. 
 Respond when requested by the Quality Assurance Unit, and the Department of 

Emergency Services Director, if logistically feasible. 
 
 On line Direction 
 

 May monitor EMS communications 
 Approve procedures for on-line medical direction. 
 May provide online medical direction when requested by EMS personnel. 

 
C. Retrospective 

 
Patient Care Reports (PCR) 
 

 In conjunction with the Quality Assurance Unit, formulate audit filters for 
selecting PCRs to review. 

 Monthly review of all audited and screeded PCRs resulting from review of all 
PCRs. 

 Critical review of all PCRs on patient care causes from which a complaint has 
been filed. 

 Participate in the monthly meeting, reviewing summarized statistics on EMS 
incidents produced by the Service to guide changes in EMS protocols and further 
training. 

 
 Patient Care Complaints 
 

 Participate in the investigation of all externally generated filed complaints and 
internally generated incident reports regarding patient care in accordance with 
departmental due process policies. 
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 Co-represent the Emergency Services in meetings related to patient care. 
 
Discipline 
 

 Participation in appeals of EMS personnel from decisions to restrict or deny patient care 
privileges. 

 Review and provide consultation regarding the disciplinary process for EMS personnel 
patient care infractions. 

 Recommend all EMS personnel for certification, re-certification, de-certification to the 
appropriate EMS certifying body, as appropriate. 

 
Responsibilities of the County Department of Emergency Services 
 

 The County shall maintain a system for documenting patient care reports that affords 
access for the medical director. 

 The County shall promulgate policies and procedures governing the activity of its 
Emergency Medical Services First Responder Program. 

 The Service shall assign the Quality Assurance Unit with the responsibility of performing 
quality assurance reviews to select PCRs for the Medical Director to review.  Criteria 
established by the Medical Director will be used to determine percentages and types of 
PCRs to be selected by the Quality Assurance Unit/Priority Dispatch for review. 

 Should the County require the Medical Director to participate in the procurement of 
controlled substances, the cost of the DEA license will be reimbursed by the county. 

 





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0344 Meeting Date: 5/7/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation of Proclamations and Certificates.

Proclamation recognizing “Hakeem Oshikoya Appreciation Day (Retirement).” (Pitts/BOC)

Proclamation recognizing “Older Americans Month.” (Pitts/Abdur-Rahman/Ivory/BOC)

Proclamation recognizing “Atlanta CASA 30th Anniversary Appreciation Day.” (Ivory/BOC)

Proclamation recognizing “Water Safety Month.” (Ivory/BOC)

Proclamation recognizing “Mayor Shirley C. Franklin Appreciation Day (80th Birthday).”
(Arrington/Pitts/Ellis/Thorne/Barrett/Ivory)

Proclamation recognizing “Certified Public Managers Appreciation Day.” (Arrington/BOC)

Proclamation recognizing “Mental Health Awareness Month.” (Abdur-Rahman/BOC)
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0346 Meeting Date: 5/7/2025

Department
Finance

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation, review, and approval of the May 7, 2025, Budget Soundings and Resolution.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
BOC assessment and approval of budget soundings request is required by the County’s budget
resolution approved by the BOC.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

The May 7, 2025 Soundings request is submitted for your review and approval. Below is a brief
summary of each request and the related justification.

GENERAL FUND

STRATEGIC PRIORITY AREA: OPEN AND RESPONSIBLE GOVERNMENT

Modify the 2025 Annual Hardware and Software Maintenance and Support List with an
increase in spending authority - (Page 3)
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Agenda Item No.: 25-0346 Meeting Date: 5/7/2025

The BOC approval is requested to modify the Annual Hardware and Software Maintenance List
(AML) approved as part of the FY2025 Adopted Budget. The requested changes will be funded within
the department’s existing budget and will not result in any budget adjustments.

Transfer Funds from the Non-Agency Department Budget to the Behavioral Health and
Developmental Disabilities Department (BHDD) Budget in support of the Diversion
Center's continued operations for FY25 - (Page 4)

The Behavioral Health and Developmental Disabilities Department (BHDD) is requesting that the
additional funding of $1,700,000 be allocated to BHDD now that the Diversion Center is open and
operating. The department’s budget currently has $800,000 encumbered toward the funding
requirement of $2,500,000 for the Diversion Center. The remaining FY25 funding of $1,700,000,
currently held within Non-Agency and designated for this specific initiative, is now requested to be
transferred into the BHDD budget as described in the FY25 BOC Adopted budget, page 23 - bullet
point 10.

Transfer amount from Non-Agency General Fund - $1,700,000.

Fiscal Impact / Funding Source

Funding Line 1:

Various funding sources identified in soundings document
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RESOLUTION BY THE FULTON COUNTY BOARD OF 1 
COMMISSIONERS TO AMEND FULTON BUDGET ON 2 
MAY 7, 2025,TO MODIFY DEPARTMENTAL BUDGETS; AND FOR OTHER 3 
PURPOSES 4 

 5 
 6 
WHEREAS, O.C.G.A. § 36-81-3 provides that counties have the authority 7 

to adopt an ordinance to establish their own fiscal year and budget preparation 8 

process; and 9 

WHEREAS, the Board of Commissioners of Fulton County has determined 10 

that it is in the best interest of the County to have a streamlined budget preparation 11 

process that provides the necessary legal requirements and removes previous 12 

time consuming and burdensome practices; and      13 

WHEREAS, O.C.G.A. § 36-81-3 provides that a county may amend its 14 

budget to adapt to changing governmental needs during the budget period; and  15 

WHEREAS, O.C.G.A. § 36-81-3(d) provides that amendments shall be 16 

made as follows: 17 

(1) Any increase in appropriation at the legal level of control of the local 18 

government, whether accomplished through a change in anticipated revenues in 19 

any fund or through a transfer of appropriations among departments, shall require 20 

the approval of the governing authority. Such amendment shall be adopted by 21 

ordinance or resolution; 22 

(2) Transfers of appropriations within any fund below the local government's 23 

legal level of control shall require only the approval of the budget officer; and 24 

(3) The governing authority of a local government may amend the legal level 25 

of control to establish a more detailed level of budgetary control at any time during 26 



 2 

the budget period. Said amendment shall be adopted by ordinance or resolution; 1 

and 2 

WHEREAS, the legal level of control for Fulton County is the departmental 3 

level. 4 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 5 

Fulton County, Georgia, that, pursuant to O.C.G.A. § 36-81-3(d), the current 6 

budget is hereby amended by approval of the attached departmental budget 7 

modifications. 8 

BE IT FURTHER RESOLVED THAT all resolutions or parts thereof in 9 

conflict herewith are hereby repealed. 10 

SO PASSED AND ADOPTED, this 7th day of May, 2025. 11 

     12 
FULTON COUNTY BOARD OF COMMISSIONERS 13 

 14 
     15 
         16 

________________________________17 
Robert L. Pitts, Chairman 18 

      19 
 20 
 21 
ATTEST:     APPROVED AS TO FORM: 22 
 23 
 24 
__________________________  _______________________________ 25 
Tonya Grier     Y. Soo Jo 26 
Clerk to the Commission   County Attorney 27 
 
 





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0347 Meeting Date: 5/7/2025

Department
Finance

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to accept the lowest acceptable bid for the County’s 2025 Tax Anticipation Notes in
the aggregate principal amount of $275,000,000.00 and approval of an Amendatory and
Supplemental Pricing Resolution which authorizes issuance and sale of the $275,000,000.00
General Fund Tax Anticipation Notes of Fulton County, Georgia, with a maturity date of December 30,
2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
Article IX, Section V, Paragraph V of the Georgia Constitution authorizes Fulton County to issue short
-term debt in the form of short-term tax anticipation notes (TANs) to pay operating costs upon Board
approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: As approved by Board Resolution at the March 5, 2025 meeting, (Agenda item 25-0163)
the Finance Department distributed the Preliminary Official Statement and Notice of Sale relating to the Fulton
County, Georgia General Fund 2025 Tax Anticipation Notes and the solicitation of offers for the purpose of the
same. The issuance of the 2025 TAN in the amount of $275,000,000 will provide the cash flow necessary to
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powered by Legistar™



Agenda Item No.: 25-0347 Meeting Date: 5/7/2025

maintain General Fund operations until taxes levied are collected. On May 7, 2025, at 10:00 am EDT,
electronic bids will be received by the Finance Department and the notes will be awarded by the Director of
Finance on behalf of the Board of Commissioners to the responsible bidder whose bid results in the lowest net
interest cost to the County. Once the bid has been awarded, the Director of Finance will request that the
County Clerk call up the agenda item requesting acceptance of the bid and approval of the Resolution
authorizing the issuance of the $275,000,000 General Fund Tax Anticipation Notes during the Board of
Commissioner's meeting on May 7, 2025. Given the nature of the bond markets and rapid changes in market
conditions, we are respectfully requesting that this item be brought forth promptly to ensure efficient issuance
and closing of the 2025 Tax Anticipation Notes.  The Resolution, Bid Form, Preliminary Offering Statement
which are all in substantially final form are attached for your review.

Community Impact: Will provide short term cash resources for General fund 2025 operations.

Department Recommendation: Recommend approval.

Project Implications: None

Community Issues/Concerns: None

Department Issues/Concerns: None

Fiscal Impact / Funding Source

Funding Line 1:

General Fund, Non-Agency, Interest and Loan Expense - TANs: and Tax Anticipation Note expense  100-999-
D100-1601/1609
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PRELIMINARY OFFICIAL STATEMENT DATED APRIL 29, 2025 

NEW ISSUE - BOOK-ENTRY ONLY RATINGS: Fitch: "F1+" 
 S&P: "SP-1+" 

(See "RATINGS" herein) 

In the opinion of Note Counsel, under existing law and subject to the conditions described 
in "TAX MATTERS" herein, interest on the Notes (a) is excludable from the gross income of the 
owners thereof for purposes of federal income taxation under Section 103 of the Internal Revenue 
Code of 1986, as amended (the "Code"), and (b) is not a specific item of tax preference for 
purposes of the federal alternative minimum tax on individuals.  In addition, such interest is 
included in the "adjusted financial statement income" (as defined in Section 56A of the Code) of 
certain corporations in determining the applicability and amount of the federal corporate 
alternative minimum tax imposed under Section 55(b) of the Code.  Note Counsel is further of the 
opinion that under current law, the income on the Notes, including the interest thereon, is exempt 
from income taxation by the State of Georgia.  See "TAX MATTERS" herein regarding other tax 
considerations. 

[INSERT COUNTY LOGO] 

$275,000,000* 
FULTON COUNTY, GEORGIA 

GENERAL FUND TAX ANTICIPATION NOTES, 
SERIES 2025 

Dated: Date of Delivery Due: December 30, 2025 

This Official Statement relates to the sale and issuance by Fulton County, Georgia (the 
"County") of $275,000,000* in aggregate principal amount of its General Fund Tax Anticipation 
Notes, Series 2025 (the "Notes") pursuant to: (a) Article IX, Section V, Paragraph V of the 
Constitution of the State of Georgia of 1983; (b) Section 36-80-2 of the Official Code of Georgia 
Annotated, as amended and supplemented; and (c) a resolution adopted by the Board of 
Commissioners of the County (the "Board of Commissioners") on March 5, 2025, as supplemented 
by a resolution expected to be adopted by the Board of Commissioners on May 7, 2025.  The Notes 
are being issued for the purpose of: (a) paying certain current expenses of the County for calendar 
year 2025 in anticipation of the receipt of revenues from taxes levied or to be levied for the General 
Fund of the County and (b) paying the costs of issuance related to the Notes.  See 
"AUTHORIZATION AND PURPOSE" herein. 

The Notes will initially be issued in fully registered form, in denominations of $5,000 or 
any integral multiple of $5,000 in excess thereof and initially will be registered in the name of 
Cede & Co., as nominee of The Depository Trust Company ("DTC").  Purchases of beneficial 
ownership interests in the Notes will be made in book-entry form only and purchasers will not 
receive physical delivery of certificates representing the beneficial ownership interests in the Notes 
so purchased.  Payments of principal of and interest on the Notes will be made to Cede & Co., as 
nominee for DTC as registered owner of the Notes to be subsequently disbursed to the Beneficial 

 
* Preliminary; subject to change. 
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Owners (as defined in Appendix F attached hereto).  See "APPENDIX F - DTC AND THE 
BOOK-ENTRY ONLY SYSTEM" attached hereto.  

Interest on the Notes (a) will accrue from the initial issue date to, but not including, the 
maturity date, (b) will be computed on the basis of a 360-day year comprised of twelve 30-day 
months, and (c) will be payable on December 30, 2025.  The Notes are not subject to redemption 
prior to maturity.  See "DESCRIPTION OF THE NOTES" herein. 

The Notes are payable from revenues from taxes levied or to be levied for calendar year 
2025 for the General Fund and other funds available to the County for such purpose.  See 
"SECURITY AND SOURCES OF PAYMENT FOR THE NOTES" herein.  For information 
related to the County and its financial condition generally, see "THE COUNTY," "FISCAL 
OVERVIEW OF THE COUNTY" and "PROPERTY TAXES" herein, and 
"APPENDIX A - MONTHLY CASH FLOW SUMMARIES," "APPENDIX B - AUDITED 
FINANCIAL STATEMENTS OF FULTON COUNTY FOR FISCAL YEAR ENDED 
DECEMBER 31, 2023," and "APPENDIX C - CERTAIN STATISTICAL AND FINANCIAL 
INFORMATION RELATING TO FULTON COUNTY, GEORGIA" attached hereto. 

Electronic proposals for the purchase of the Notes will be received by the County via the 
BiDCOMP/Parity electronic bid submission system ("Parity®") on May 7, 2025, until 10:00 a.m. 
local time in the City of Atlanta, or on such other date or time as may be determined by the County, 
with notice provided through Parity®, all as provided in the Official Notice of Sale, dated April 29, 
2025, relating to the Notes. 

This cover page contains certain limited information for quick reference only.  It is not, 
and is not intended to be, a summary of the matters relating to the Notes.  Potential investors should 
read the entire Official Statement, including the inside front cover page and the appendices 
attached hereto, to obtain information essential to the making of an informed investment decision. 

The Notes are being offered when, as, and if issued by the County and received by the 
Purchaser subject to prior sale and to withdrawal or modification of the offer without notice, and 
subject to the approving opinion of McGuireWoods LLP, Atlanta, Georgia, as Note Counsel.  
Certain legal matters will be passed upon for the County by Y. Soo Jo, Esq., as the County 
Attorney.  Certain legal matters will be passed upon for the County by Greenberg Traurig, LLP, 
Atlanta, Georgia, as Disclosure Counsel.  Raymond James & Associates, Inc., Atlanta, Georgia 
serves as financial advisor to the County in connection with the sale of the Notes.  The Notes are 
expected to be delivered through the book-entry system of DTC on or about May 15, 2025. 

____________, 2025 

  



 

 

MATURITY, PRINCIPAL AMOUNT, INTEREST RATE, 
YIELD, PRICE, AND INITIAL CUSIP NUMBER  

$275,000,000* 

FULTON COUNTY, GEORGIA 
GENERAL FUND TAX ANTICIPATION NOTES, 

SERIES 2025 

Maturity 
Principal 
Amount 

Interest 
Rate Yield Price 

Initial 
CUSIP Number  

December 30, 2025 $275,000,000*     

 
* Preliminary; subject to change. 
  Initial CUSIP® numbers have been assigned to the Notes by an organization not affiliated with the County or the 

Financial Advisor (as defined herein) and are included for the convenience of the owners of the Notes only at the 
time of initial issuance of the Notes.  None of the County, the Financial Advisor nor the Purchaser or their agents 
or counsel is responsible for the selection, use or accuracy of the CUSIP® numbers nor is any representation 
made as to their correctness with respect to the Notes as included herein or at any time in the future.  The CUSIP® 
number for a specific maturity is subject to being changed after the issuance of the Notes as a result of various 
subsequent actions including, but not limited to, a refunding in whole or in part or as a result of the procurement 
of secondary market portfolio insurance or other similar enhancement by investors that is applicable to all or a 
portion of certain maturities of the Notes. 
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This Official Statement does not constitute a contract between the County or the Purchaser 
(as defined herein) and any one or more owners of the Notes, nor does it constitute an offer to sell 
or the solicitation of an offer to buy the Notes in any jurisdiction to any person to whom it is 
unlawful to make such an offer in such jurisdiction. 

No dealer, broker, salesman or any other person has been authorized by the County or the 
Purchaser to give any information or to make any representations, other than those contained in 
this Official Statement, in connection with the offering of the Notes, and if given or made, such 
information or representations must not be relied upon as having been authorized by the County 
or any other person.  The information and expressions of opinion in this Official Statement are 
subject to change without notice, and this Official Statement speaks only as of its date.  Neither 
the delivery of this Official Statement nor any sale made hereunder will, under any circumstances, 
create the implication that there has been no change in the matters described herein since the date 
hereof.  Except as otherwise indicated, the information contained in this Official Statement, 
including in the appendices attached hereto, has been obtained from representatives of the County 
and from public documents, records and other sources considered to be reliable. 

THIS PRELIMINARY OFFICIAL STATEMENT IS IN A FORM DEEMED FINAL BY 
THE COUNTY FOR PURPOSES OF RULE 15c2-12 ("RULE 15c2-12") OF THE U.S. 
SECURITIES AND EXCHANGE COMMISSION (THE "SEC") PROMULGATED 
PURSUANT TO THE SECURITIES EXCHANGE ACT OF 1934, AS AMENDED, EXCEPT 
FOR CERTAIN INFORMATION PERMITTED TO BE OMITTED PURSUANT TO 
PARAGRAPH (b)(1) OF RULE 15c2-12. 

IN CONNECTION WITH THE OFFERING OF THE NOTES, THE PURCHASER MAY 
OVER ALLOT OR EFFECT TRANSACTIONS THAT STABILIZE OR MAINTAIN THE 
MARKET PRICE OF THE NOTES AT A LEVEL ABOVE THAT WHICH MIGHT 
OTHERWISE PREVAIL IN THE OPEN MARKET.  SUCH STABILIZING, IF COMMENCED, 
MAY BE DISCONTINUED AT ANY TIME. 

THE NOTES HAVE NOT BEEN REGISTERED WITH THE SEC UNDER THE 
SECURITIES ACT OF 1933, AS AMENDED, NOR HAS THE NOTE RESOLUTION (AS 
DEFINED HEREIN) BEEN QUALIFIED UNDER THE TRUST INDENTURE ACT OF 1939, 
AS AMENDED, IN RELIANCE UPON EXEMPTIONS CONTAINED IN SUCH ACTS.  THE 
REGISTRATION OR QUALIFICATION OF THE NOTES IN ACCORDANCE WITH 
APPLICABLE PROVISIONS OF THE SECURITIES LAWS OF THE STATES, IF ANY, IN 
WHICH THE NOTES HAVE BEEN REGISTERED OR QUALIFIED AND THE EXEMPTION 
FROM REGISTRATION OR QUALIFICATION IN CERTAIN OTHER STATES CANNOT BE 
REGARDED AS A RECOMMENDATION THEREOF.  NEITHER THESE STATES NOR 
ANY OF THEIR AGENCIES HAVE PASSED UPON THE MERITS OF THE NOTES OR THE 
ACCURACY OR COMPLETENESS OF THIS OFFICIAL STATEMENT.  ANY 
REPRESENTATION TO THE CONTRARY MAY BE A CRIMINAL OFFENSE. 

In making an investment decision, investors must rely on their own examination of the 
County, and the terms of the offering, including the merits and risks involved.  The Notes have not 
been recommended by any federal or state securities commission or regulatory authority.  Any 
representation to the contrary may be a criminal offense. 



 

 

The order and placement of information in this Official Statement, including the 
appendices attached hereto, are not an indication of relevance, materiality or relative importance, 
and this Official Statement, including the appendices attached hereto, must be read in its entirety.  
The captions and headings in this Official Statement are for convenience only and in no way 
define, limit or describe the scope or intent, or affect the meaning or construction, of any provision 
or section in this Official Statement. 

THIS OFFICIAL STATEMENT IS BEING PROVIDED TO PROSPECTIVE 
PURCHASERS IN EITHER BOUND OR PRINTED FORMAT ("ORIGINAL BOUND 
FORMAT"), OR IN ELECTRONIC FORMAT ON THE FOLLOWING WEBSITE: 
WWW.MUNIOS.COM.  THIS OFFICIAL STATEMENT MAY BE RELIED ON ONLY IF IT 
IS IN ITS ORIGINAL BOUND FORMAT, OR IF IT IS PRINTED IN ITS ENTIRETY 
DIRECTLY FROM SUCH WEBSITE. 

References to website addresses presented herein, including the County's website or any 
other website containing information about the County, are for informational purposes only and 
may be in the form of a hyperlink solely for the reader's convenience.  Unless specified otherwise, 
such websites and the information or links contained therein are not incorporated into, and are not 
part of, this Official Statement for any purpose including for purposes of Rule 15c2-12. 
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OFFICIAL STATEMENT 

relating to 

$275,000,000* 
FULTON COUNTY, GEORGIA 

GENERAL FUND TAX ANTICIPATION NOTES 
SERIES 2025 

Due: December 30, 2025 

INTRODUCTION 

General 

The purpose of this Official Statement, which includes the inside front cover page and the 
appendices attached hereto, is to provide certain information in connection with the issuance and 
sale by Fulton County, Georgia (the "County") of $275,000,000* in aggregate principal amount of 
its General Fund Tax Anticipation Notes, Series 2025 (the "Notes").   

Other Information 

This Official Statement speaks only as of its date and the information contained herein is 
subject to change.  This Official Statement, including the inside front cover page and the 
appendices attached hereto, contains brief descriptions of, among other matters, the County, the 
Notes, the security, and sources of payment for the Notes, and the Note Resolution (as defined 
herein).  Such descriptions and information do not purport to be comprehensive or definitive.  The 
summaries of various constitutional provisions, statutes, the Note Resolution, and other documents 
are intended as summaries only and are qualified in their entirety by reference to such documents, 
and references herein to the Notes are qualified in their entirety to the form thereof included in the 
Note Resolution.  Copies of the Note Resolution and other relevant documents and information 
are available, upon written request and payment of any applicable charge for copying, mailing, 
and handling, from Fulton County, Georgia, 141 Pryor Street, Atlanta, Georgia 30303. 

AUTHORIZATION AND PURPOSE 

The Notes are being issued pursuant to: (a) Article IX, Section V, Paragraph V of the 
Constitution of the State of Georgia of 1983 (the "State Constitution"); (b) Section 36-80-2 of the 
Official Code of Georgia Annotated, as amended and supplemented; and (c) a resolution adopted 
by the Board of Commissioners of the County (the "Board of Commissioners") on March 5, 2025, 
as supplemented by a resolution expected to be adopted by the Board of Commissioners on May 7, 
2025 (together, the "Note Resolution"). 

 
* Preliminary; subject to change. 
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Pursuant to applicable constitutional and statutory authorizations, the County may incur 
debt by obtaining temporary loans, such as the Notes, in each year to pay expenses in anticipation 
of current year tax receipts under the following conditions: (a)  the aggregate amount of all such 
temporary loans outstanding at any one time shall not exceed 75% of the total gross income from 
taxes collected in the last preceding year; (b) such temporary loans shall be payable on or before 
December 31 of the calendar year in which such loan is made; (c) all temporary loans obtained in 
any prior year are paid in full; and (d) the County shall not incur in any one calendar year an 
aggregate of such temporary loans or other contracts, notes, warrants, or obligations for current 
expenses in excess of the total anticipated revenue for such calendar year. 

A portion of the proceeds of the Notes will be used to pay certain current expenses of the 
County for calendar year 2025 in anticipation of the receipt of revenues from taxes levied or to be 
levied for the General Fund of the County. 

The Note Resolution authorizing the issuance of the Notes shall contain the following 
statement in order to establish that the amount of the Notes to be issued is within the limitation 
imposed by the State Constitution and statutes of the State of Georgia (the "State"), and that the 
other conditions set forth therein are met: 

"The Board of Commissioners hereby finds and determines as follows: (a) the aggregate 
principal amount of the Notes herein authorized ($275,000,000*) does not exceed $589,997,341, 
being 75% of the total gross income from taxes collected by the County in calendar year 2024 for 
the General Fund ($786,663,121); (b) the aggregate principal amount of the Notes, together with 
other contracts, notes, warrants or obligations of the County for current expenses in calendar year 
2025 for the General Fund, do not exceed the total anticipated tax revenues of the County for the 
General Fund for calendar year 2025; (c) no temporary loan or other contract, note, warrant or 
other obligation for current expenses incurred in calendar year 2024 or any prior calendar year 
remains unpaid as of the date hereof; and (d) a need exists for the County to borrow $275,000,000* 
to pay current expenses of the County in calendar year 2025 prior to the receipt of sufficient 
revenues from taxes levied or to be levied for the General Fund for 2025." 

DESCRIPTION OF THE NOTES 

The Notes will be dated as of the date of delivery thereof and payment therefor will be 
payable in lawful money of the United States of America upon presentation at the designated 
corporate trust office of the paying agent.  The Notes will bear interest at the rate per annum 
indicated on the inside front cover page of this Official Statement.  Interest on the Notes (a) will 
accrue from the initial issue date to, but not including, the maturity date, (b) will be computed on 
the basis of a 360-day year comprised of twelve 30-day months, and (c) will be payable on 
December 30, 2025.  The Notes are not subject to redemption prior to maturity. 

The Notes will initially be issued in fully registered form, in denominations of $5,000 or 
any integral multiple of $5,000 in excess thereof and initially will be registered in the name of 
Cede & Co., as nominee of The Depository Trust Company ("DTC").  Purchases of beneficial 
ownership interests in the Notes will be made in book-entry form only and purchasers will not 

 
* Preliminary; subject to change. 
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receive physical delivery of certificates representing the beneficial ownership interests in the Notes 
so purchased.  Payments of principal of and interest on the Notes will be made to Cede & Co., as 
nominee for DTC as registered owner of the Notes to be subsequently disbursed to the Beneficial 
Owners (as defined in Appendix F attached hereto).  See "APPENDIX F - DTC AND THE 
BOOK-ENTRY ONLY SYSTEM" attached hereto. 

BOOK-ENTRY ONLY SYSTEM 

Purchases of beneficial ownership interests in the Notes will be made in book-entry form 
only and purchasers will not receive physical delivery of bond certificates representing the 
beneficial ownership interests in the Notes so purchased.  For a description of DTC and the 
book-entry only system, see "APPENDIX F - DTC AND THE BOOK-ENTRY ONLY SYSTEM" 
attached hereto. 

SECURITY AND SOURCES OF PAYMENT FOR THE NOTES 

The Notes are payable from revenues from taxes levied or to be levied for calendar year 
2025 for the General Fund and other funds available to the County for such purpose. 

For the purpose of providing funds for the payment of the principal of and interest on the 
Notes, the County is required to assess, levy, and collect a direct tax upon all real and personal 
property subject to taxation within the corporate limits of the County, the net proceeds of which 
will be in a sufficient amount to produce such sums as are required to pay the principal and interest 
thereon.  Such sums are irrevocably pledged and appropriated to the payment of the principal and 
interest, when due, on the Notes. 

For information related to the County and its financial condition generally, see "THE 
COUNTY," "FISCAL OVERVIEW OF THE COUNTY" and "PROPERTY TAXES" herein, and 
"APPENDIX A - MONTHLY CASH FLOW SUMMARIES," "APPENDIX B - AUDITED 
FINANCIAL STATEMENTS OF FULTON COUNTY FOR FISCAL YEAR ENDED 
DECEMBER 31, 2023," and "APPENDIX C - CERTAIN STATISTICAL AND FINANCIAL 
INFORMATION RELATING TO FULTON COUNTY, GEORGIA" attached hereto. 

ENFORCEABILITY OF REMEDIES 

The realization of value from the pledge of the taxing power of the County to the payment 
of the Notes upon any default will depend upon the exercise of various remedies specified by State 
law and the Note Resolution.  These and other remedies may require judicial actions, which are 
often subject to discretion and delay, and which may be difficult to pursue.  The enforceability of 
rights and remedies with respect to the Notes may be limited by state and federal laws, rulings, 
and decisions affecting remedies and by bankruptcy, reorganization, insolvency, or other laws 
affecting creditors' rights or remedies heretofore or hereafter enacted.  A court may decide not to 
order the specific performance of the covenants contained in the Note Resolution. 
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Notwithstanding the foregoing, O.C.G.A. § 36-80-5 provides that no county created under 
the State Constitution or the laws of the State shall be authorized to file a petition for relief from 
payment of its debts as they mature or a petition for composition of its debts under any federal 
statute providing for such relief or composition or otherwise to take advantage of any federal 
statute providing for the adjustment of debts of political subdivisions and public agencies and 
instrumentalities.  O.C.G.A. § 36-80-5 also provides that no chief executive, board of 
commissioners, or other governmental officer, governing body, or organization shall be 
empowered to cause or authorize the filing by or on behalf of any county created under the State 
Constitution or laws of the State of any petition for relief from payment of its debts as they mature 
or a petition for composition of its debts under any federal statute providing for such relief or 
composition or otherwise to take advantage of any federal statute providing for the adjustment of 
debts of political subdivisions and public agencies and instrumentalities. 

THE COUNTY 

General 

The County is the central county in the Atlanta Metropolitan Area and the most populous 
county in the State.  As estimated by the U.S. Census Bureau as of July 1, 2024, the estimated 
population of the County was 1,090,354.  Originally created in 1853 by the Georgia General 
Assembly and enlarged in 1931 by the absorption of two adjacent counties, the County 
encompasses approximately 523 square miles.  The City of Atlanta occupies approximately 25% 
of the County, and accounts for almost half of the County's population.  The fourteen other 
incorporated cities located in the County are: Alpharetta, Chattahoochee Hills, College Park, East 
Point, Fairburn, Hapeville, Johns Creek, Milton, Mountain Park, Palmetto, Roswell, Sandy 
Springs, South Fulton, and Union City.  Urban and suburban areas associated with Atlanta, 
Hapeville, East Point, Sandy Springs, and College Park are located in the central section of the 
County; suburban areas associated with Alpharetta, Roswell, Johns Creek and Milton are located 
in the northern section of the County, and agricultural areas remain in the extreme ends of the 
75-mile distance from the northern to the southern boundaries. 

For additional information regarding the County, see "APPENDIX C - CERTAIN 
STATISTICAL AND FINANCIAL INFORMATION RELATING TO FULTON COUNTY, 
GEORGIA" attached hereto. 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 



 

5 

Government 

The County operates under the commission-county manager form of government.  The 
Board of Commissioners is the governing and policy making body of the County.  The Board of 
Commissioners consists of seven members, including the Chairman, that serve staggered four-year 
terms.  The current members of the Board of Commissioners are as follows: 

 District Current Term Expires 
Robert L. Pitts, Chairman At-large December 31, 2026 
Bridget Thorne, Commissioner 1 December 31, 2026 
Bob Ellis, Vice Chair 2 December 31, 2028 
Dana Barrett, Commissioner 3 December 31, 2026 
Mo Ivory, Commissioner 4 December 31, 2028 
Marvin S. Arrington, Jr., Commissioner 5 December 31, 2026 
Khadijah Abdur-Rahman, Commissioner 6 December 31, 2028 

The Board of Commissioners sets levels of service to be provided by each department when 
it approves each annual department budget.  It levies taxes, adopts a yearly capital improvement 
program, exercises authority over the County's health and welfare programs, authorizes County 
bond issues, and promotes new industrial activity through its Development Authority.  It also 
regulates zoning, fire, and police protection service, in the unincorporated areas of the County. 

The Board of Commissioners appoints the County Manager as its chief executive officer, 
who in turn appoints all department heads, except elected officials and some whose appointments 
are specifically provided for by law.  The County Manager's chief function is to carry out County 
policy as set by the Board of Commissioners.  The Finance Department is responsible for the 
collection, stewardship, and disbursement of County funds.  The Finance Department compiles the 
County budget and the Annual Comprehensive Financial Report, accumulates data to evaluate 
programs, and analyzes revenue requirements.  The County Attorney oversees an extensive 
litigation practice which includes employment, catastrophic personal injury, wrongful death, 
governmental contract, taxation, tax sales, tax assessment, environmental, construction, 
constitutional, and bankruptcy matters and extensive motion and appellate practice.  The Office of 
the County Attorney also oversees a great variety of property and tax matters and provides internal 
advice, counsel and transactional services to the County department, management, and Board of 
Commissioners. 

The fiscal year of the County is currently the twelve-month period beginning January 1 
and ending on December 31 (the "Fiscal Year"). 

County Executive Management 

Richard "Dick" Anderson, Fulton County Manager.  Mr. Richard "Dick" Anderson was 
appointed Fulton County Manager in March, 2015 and serves as the top administrator for Georgia's 
largest county.  He leads an organization of 4,700 professionals with a $1 billion budget serving 
over 1 million citizens.  Mr. Anderson's signature emphasis has been to make Fulton County "First 
in 3...Impact, Service and Efficiency."  This has led to the County being recently named by Georgia 
Trend as one of four counties to watch in the future.  Significant accomplishments have included 
comprehensive County efforts at COVID-19 testing and vaccinations for all citizens, as well as 
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the approval of a $580 million transportation infrastructure investment with a first ever Special 
Purpose Local Option Sales Tax for transportation purposes (TSPLOST), a $500 million water 
treatment infrastructure expansion and a $100 million facilities renovation program.  With an 
emphasis on customer service, Fulton County residents are indicating high levels of customer 
satisfaction and Fulton County employee compensation is tied to a customer satisfaction metric.  
As well, significant changes have been made to Behavioral Health, Public Health and Property 
Tax processes to improve the citizen experience.  

Before joining Fulton County, Mr. Anderson held several executive positions in both the 
private and public sectors.  He served most recently as the COO for the Federal Reserve working 
in Washington, D.C. with Chairman Bernanke and the Board of Governors to create a strategic 
plan for operations post the financial crisis.  Previously, he served in Governor Sonny Perdue's 
administration as Executive Director of Georgia Regional Transportation Authority and led a 
strategic review of the state's transportation system.  Mr. Anderson began his career in 
telecommunications and retired from BellSouth and AT&T after being Vice Chairman and Group 
President-Global Business.  

Mr. Anderson has long been involved in the Atlanta community serving as the 2007 Metro 
Atlanta Chamber Chairman and on additional boards such as Children's Healthcare, Marcus 
Autism Center, Georgia Regional Transportation Authority, Clark Atlanta University and Camp 
Twin Lakes.  He was recently named Citizen of the Year by the Greater North Fulton Chamber of 
Commerce.  

Mr. Anderson graduated with BS and MBA degrees from Murray State University where 
he serves as an MSU trustee and was recognized by the Governor of Kentucky as Outstanding 
Alumni from a Kentucky university in 2016. 

Pamela Roshell, Ph. D., Chief Operating Officer.  Dr. Pamela Roshell serves as Chief 
Operating Officer.  Prior to her appointment to the position of Chief Operating Officer, Dr. Pamela 
Roshell served as Fulton County's Chief Operating Officer Health, Human Services and Public 
Works.  Dr. Roshell previously served as Deputy Chief Operating Officer for Health & Human 
Services and as Director of Senior Services, where she managed a $20 million budget and drove 
policy implementation and strategy across a portfolio of intervention, prevention and supportive 
services for vulnerable populations.  Dr. Roshell previously served as Regional Director for the 
U.S. Department of Health and Human Services and brings more than 20 years of experience in 
public administration, health policy, and gerontology in the public and nonprofit sectors. 

Prior to her appointment as Regional Director, Dr. Roshell served in a variety of leadership 
roles at American Association of Retired Persons including State Director for AARP Georgia 
where she provided management and leadership to ensure that the Georgia State Office delivered 
value and relevant programs, services, outreach and consumer advocacy to AARP's more than 
1 million members in Georgia. 

Dr. Roshell is a graduate of Columbia College, and received a Master of Social Work 
degree with a specialty in Administration from the University of South Carolina.  She has built on 
that specialty with the completion of a PhD in Social Policy, Planning and Administration from 
Clark Atlanta University.  
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Sharon Whitmore, Chief Financial Officer.  Ms. Sharon Whitmore serves as the County's 
Chief Financial Officer.  Ms. Whitmore leads all internal shared services functions including 
Diversity and Civil Rights Compliance, Department of Real Estate and Asset Management, 
Atlanta/Fulton County Emergency Management Agency and Emergency Services (911), Finance, 
Human Resources, Office of Strategy and Performance Management and Purchasing, and is 
responsible for internal departmental satisfaction with shared services and efficient operations.  
Ms. Whitmore has served with Fulton County for 30 years, and has held a number of roles 
including Interim Director of Finance and Interim County Manager.  Prior to serving with Fulton 
County, Ms. Whitmore served with KPMG.   

Ms. Whitmore holds a bachelor's degree in accounting from Kennesaw State University. 

Y. Soo Jo, Esq., County Attorney.  Ms. Jo serves as the County Attorney and brings more 
than 26 years of experience in the field of law, including practice as a public attorney with local, 
state and federal governments. 

She has served most recently as an Assistant U.S. Attorney in the U.S. Attorney's Office 
for the Northern District of Georgia. Her previous public sector work includes service with the 
Gwinnett County Magistrate Court, the City of Atlanta Law Department, the Fulton County 
Attorney's Office, and with the Superior Court of Fulton County. During time in private practice 
with L.C. Davis Law, she represented the Georgia Department of Human Services. 

Ms. Jo is a graduate of Georgetown University where she earned a Bachelor of Science 
degree in Languages and Linguistics. She also holds a Juris Doctorate degree from the Georgia 
State University School of Law.  She brings extensive volunteer experience with the State Bar of 
Georgia and the Georgia Asian Pacific American Bar Association.  

Cybersecurity 

Over the years, the County has dedicated significant resources and has taken specific 
actions to strengthen its cyber security posture, including, but not limited to, engaging managed 
security service, network modernization, firewall replacement, improved endpoint protection, 
cloud migration, improved processes and procedures, including enterprise-wide security 
awareness training, external/internal penetration testing, and incident response tabletop exercises.  
Despite such actions, the County may be vulnerable to cyber-attacks and/or cyber incidents.   

On January 28, 2024, the County became aware of a cyber incident which has been widely 
reported by local, national, and international media outlets (the "2024 Cyber Incident").  The 2024 
Cyber Incident impacted multiple County systems, and the environment where the tax system, 
justice system, telephony system, and financial applications were housed was encrypted.  Such 
applications, along with others, were migrated to hosted environments outside of the County's data 
centers.   

The County has taken several proactive measures since the 2024 Cyber Incident  to increase 
cyber protections and mitigate ongoing risks, including, but not limited to, developing disaster 
recovery and business continuity plans to promote resilience in the event of a significant cyber 
incident or other disruptions.  Collectively, these measures create a comprehensive, multi-layered 
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defense strategy that enhances the County's ability to detect and respond to cyber threats, while 
also minimizing opportunities for unauthorized access and data compromise. 

The County has and will continue to work with all applicable local, state, and federal law 
enforcement agencies, including the Department of Homeland Security and the Federal Bureau of 
Investigation regarding cyber security matters.  To the best knowledge of the County, there was 
no indication that its financial data was accessed or exfiltrated without authorization.  The 2024 
Cyber Incident did not have a material impact on the County's operations or financial results in 
Fiscal Year 2024. 

FISCAL OVERVIEW OF THE COUNTY 

In addition to the information regarding the County set forth in "THE COUNTY" herein 
and "APPENDIX A - MONTHLY CASH FLOW SUMMARIES," "APPENDIX B - AUDITED 
FINANCIAL STATEMENTS OF FULTON COUNTY FOR FISCAL YEAR ENDED 
DECEMBER 31, 2023," and "APPENDIX C - CERTAIN STATISTICAL AND FINANCIAL 
INFORMATION RELATING TO FULTON COUNTY, GEORGIA" attached hereto, the County 
has provided the following financial information relating to the County.  A complete review of this 
Official Statement, including the inside front cover page and the appendices attached hereto, is 
essential to the making of an informed investment decision by any potential purchaser of the Notes.  
In the making of an informed investment decision relating to the Notes, a potential purchaser 
should not conclude that the presentation of information in the body of this Official Statement, 
versus the presentation of information in Appendix A, Appendix B, or Appendix C attached hereto, 
denotes that the information related to the County so provided in the body of this Official Statement 
is of more relevance or importance than the information set forth in Appendix A, Appendix B, or 
Appendix C attached hereto. 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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Statement of Revenues, Expenditures, and Changes in General Fund Balances 

The following table presents the County's statement of revenues, expenditures, and changes 
in General Fund balances for Fiscal Years 2019 through 2023.  

Fulton County, Georgia 
General Fund Revenues, Expenditures and Changes in General Fund Balances 

(Audited; Accrual Basis) 
(in thousands)(1) 

 2023 2022 2021 2020 2019 

REVENUES:      
Taxes  $708,098 $701,220 $679,731 $672,445 $631,231 
Intergovernmental  30,102 6,773 8,451 2,090 7,099 
Charges for Services  40,988 25,342 28,698 26,189 34,036 
Courts and law enforcement  17,002 16,943 16,594 14,646 15,025 
Use of Money and Property  15,341 8,190 3,838 6,236 12,788 

Miscellaneous  3,059 2,485 1,449 5,278 4,712 

Total Revenues  $814,590 $760,953 $738,761 $726,884 $704,891 

      

EXPENDITURES:    

 
  

Current:     
Administration $123,362 $132,013 $  91,076 $104,881 $  88,861 
Public Safety 185,509 149,527 138,847 119,196 148,317 
Legal 172,822 159,658 139,755 134,488 136,664 
Infrastructure and facilities 36,322 32,017 27,931 28,476 27,712 
Social Services 65,929 57,758 59,700 60,943 67,964 
Health Services 75,667 91,545 86,911 84,724 80,469 
Other nonagency 104,614 93,005 105,406 90,349 73,352 
Debt Service:      
Principal Retirement 5,727 6,045 5,835 5,627 4,100 

Interest 4,975 2,543 1,633 3,389 3,375 

Total Expenditures  $774,927 $724,111 $657,094 $632,073 $630,814 

      
Excess (Deficiency) of Revenues 
over (under) expenditures $  39,663 $36,842 $  81,667 $  94,811 $  74,077 

      
Other financing sources (uses):      
Proceeds from sale of capital assets $            -- $            - $            - $            - $       194 
Transfers in  5,432 - 17 - 14 

Transfers out  (57,442) (58,711) (59,516) (57,175) (57,842) 

Total other financing sources (uses)  (52,010) (58,711) (59,499) (57,175) (57,634) 

      
Net change in fund balances ($  12,347) ($  21,869) $  22,168 $  37,636 $  16,443 

Fund Balance at beginning of year  236,459 258,328 236,160 198,524 182,081 

Fund Balance at end of year  $224,112 $236,459 $258,328 $236,160 $198,524 
___________________ 
(1) Audited financial information for Fiscal Year 2024 is not yet available.  

Source: Fulton County, Georgia Finance Department. 

For additional information, see "APPENDIX A - MONTHLY CASH FLOW 
SUMMARIES," "APPENDIX B - AUDITED FINANCIAL STATEMENTS OF FULTON 
COUNTY FOR FISCAL YEAR ENDED DECEMBER 31, 2023," and 
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"APPENDIX C - CERTAIN STATISTICAL AND FINANCIAL INFORMATION RELATING 
TO FULTON COUNTY, GEORGIA" attached hereto. 

Management's Discussion and Analysis (Unaudited) 

Preliminary Assessment of General Fund Performance for Fiscal Year 2024; Revenues 
(Unaudited).  2024 General fund revenues for all taxes were affected largely by the increase or 
growth in the County gross digest of over 9%, while maintaining a General fund millage rate of 
8.87 since 2022.  Both current and prior year tax collections, and charge for service income which 
includes commissions on tax collections, fluctuated from 2022 from 2021 slightly.  The overall 
impact was slightly higher General fund tax and related revenues from taxes for 2022 as compared 
to 2021.  Interest income was significantly higher in 2022 with higher yields, generating an 
additional $2 million in interest earnings.  The county continues to utilize the State of Georgia's 
Investment Fund 1, a pooled investment fund.   

Preliminary Assessment of General Fund Performance for Fiscal Year 2024; Expenditures 
(Unaudited).  Expenditures for Fiscal Year 2024 were slightly higher from 2023, an overall 3.6% 
increase that is largely driven by inflationary trends, including 3-3.5% salary increases along with 
non-salary inflation impacts.  The majority of these non-salary increases are professional service 
costs throughout County departments, including "on year" election costs increased $24 million 
from 2023 off election cycle, and inmate medical and facility costs increased approximately 
$8 million in 2024.  Offsetting these increases were less programming for capital spending in 2024 
as compared to 2023.  2024's costs of mitigating a cyber incident were primarily funded from the 
County's risk management fund, which will receive subsequent insurable reimbursements. 

Preliminary Assessment of General Fund Performance for Fiscal Year 2024; Fund 
Balance (Unaudited).  The General Fund's fund balance as of December 31, 2024 continues at 
historically high levels at approximately $239 million which continues to maintain a strong fund 
balance.  The County maintains an advantageous position to fund continued service level efforts 
to external customers and constituents as well as improvements to internal functionality. 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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Operating Revenues and Expenses for Periods Ended December 31, 2024 and 2023 
(Unaudited; Cash Basis) 

The following table presents unaudited, cash activity for the General Fund for the twelve 
months ended December 31, 2024 as compared to the twelve months ended December 31, 2023.  
Cash basis reporting differs significantly from accrual basis reporting.  Timing of cash collections 
does not reflect revenues earned over the applicable twelve-month period, nor do cash payments 
reflect the actual expenses incurred during the same period. 

 
Cash Basis; Unaudited 

(in thousands) 

 2024 2023 
Revenues:   

Current taxes $786,663 $686,309 
Prior year taxes - 39,073 
Intergovernmental  6,867 30,102 
Charges for Services 38,764 39,807 
Courts and Law enforcement 18,480 17,002 
Use of Money and Property 16,434 12,423 
Miscellaneous 11,881 14,364 

Total Revenues $879,089 $839,080 
   
Expenditures:   

Administration $157,917 $126,217 
Public Safety 158,002 157,104 
Legal 182,489 171,937 
Infrastructure and facilities 40,969 38,161 
Social Services 75,717 78,478 
Health Services 78,118 77,905 
Other non-agency 121,498 118,155 
Debt Service:     
Principal 6,715 5,728 
Interest 7,732 4,974 

Total Expenditures $829,157 $778,659 
   
Excess (Deficiency) of Revenues 
Over (under) expenditures 49,932 60,421 
   
Other Financing Sources (Uses)   
Transfers out (37,616) (57,442) 

Total other financing sources (uses) ($  37,616) ($  57,442) 
Net change in fund balances 12,316 2,979 
Fund balance at beginning of year 227,342 224,363 

Fund balance at end of year $239,658 $227,342 
____________________ 
Source: Fulton County, Georgia Finance Department. 
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General Obligation Bonds 

Authorization and Debt Limit.  The State Constitution requires approval from a majority 
of the qualified voters of the County ("Voter Approval") prior to the issuance of general obligation 
bonds (the "General Obligation Bonds").  Other than the Outstanding Authorized Library Bonds 
(as further described below), the County does not currently have any outstanding General 
Obligation Bonds at this time.  Subject to Voter Approval, and as and to the extent issued, any 
such General Obligation Bonds would be supported by the County's then-applicable bond levy.  
For additional information related to the County's bond levy, see "APPENDIX C - CERTAIN 
STATISTICAL AND FINANCIAL INFORMATION RELATING TO FULTON COUNTY, 
GEORGIA" attached hereto. 

Pursuant to the State Constitution, the total General Obligation Bonds issued by the 
County, shall never exceed 10% of the assessed value of all the taxable property in the County (the 
"Debt Limit").  As of December 31, 2024, the County's total outstanding General Obligation Bonds 
was approximately 0.19% of the assessed value of all of the taxable property in the County, which 
is less than the Debt Limit. 

See "APPENDIX C - CERTAIN STATISTICAL AND FINANCIAL INFORMATION 
RELATING TO FULTON COUNTY, GEORGIA - FULTON COUNTY BONDED 
INDEBTEDNESS" attached hereto for more information on the legal debt margin.  Certain other 
indebtedness of the County is property tax supported but does not require Voter Approval and is 
not applicable to the Debt Limit.  See, "FISCAL OVERVIEW OF THE COUNTY - Property Tax 
Supported Debt" herein. 

Outstanding Authorized Library Bonds.  The County previously issued its $133,210,000 
Fulton County, Georgia General Obligation Library Bonds, Series 2010B (Taxable-Build America 
Bonds), and $104,785,000 Fulton County, Georgia General Obligation Library Bonds, Series 
2017, of which an aggregate principal amount of $209,490,000 was outstanding as of 
December 31, 2024 (collectively, the "Outstanding Authorized Library Bonds").   

For additional information regarding the County's financing activities, such as the use of 
General Obligation Bonds, and other forms of long-term financing, which in certain cases are 
property-tax supported but do not require Voter Approval and are not included in the calculation 
of the Debt Limit as applicable to the County, see "FISCAL OVERVIEW OF THE 
COUNTY - Ratio of General Bonded Debt Outstanding" herein, and 
"APPENDIX A - MONTHLY CASH FLOW SUMMARIES," "APPENDIX B - AUDITED 
FINANCIAL STATEMENTS OF FULTON COUNTY FOR FISCAL YEAR ENDED 
DECEMBER 31, 2023," and "APPENDIX C - CERTAIN STATISTICAL AND FINANCIAL 
INFORMATION RELATING TO FULTON COUNTY, GEORGIA" attached hereto. 

Proposed Issuance of General Obligation Bonds.  The County does not currently expect to 
issue additional General Obligation Bonds in Fiscal Year 2025.  However, the County reserves the 
absolute right to issue additional General Obligation Bonds, subject to the Debt Limit, at the times 
and in the manner permissible under applicable law.  Currently, the County does not have further 
authority to issue General Obligation Bonds without Voter Approval.  In addition to the foregoing 
transactions, the County may also pursue other financing or refinancing opportunities that: 
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(a) lower costs of borrowing and/or maximize savings in accordance with long term planning 
objectives and/or (b) provide funding for projects approved by the Board of Commissioners. 

Property Tax Supported Debt 

Outstanding Property Tax Supported Debt.  In addition to the Outstanding Authorized 
Library Bonds, the County has other long-term debt and other obligations, which are property tax 
supported, including contractual obligations with The Fulton-DeKalb Hospital Authority (the 
"Hospital Authority"), the Fulton County Urban Redevelopment Agency, Association of County 
Commissioners of Georgia, and the South Fulton Regional Jail Authority (collectively, the 
"Property Tax Supported Debt").  As of December 31, 2023, the County was responsible for 
$528,856,443 in Property Tax Supported Debt.  Such information is not yet available as of 
December 31, 2024.  For more information on the County's Property Tax Supported Debt, see 
"APPENDIX C - CERTAIN STATISTICAL AND FINANCIAL INFORMATION RELATING 
TO FULTON COUNTY, GEORGIA - FULTON COUNTY BONDED 
INDEBTEDNESS - Computation of Direct and Overlapping Debt" attached hereto. 

Proposed Issuance of Property Tax Supported Debt.  In Fiscal Year 2025, the County does 
not expect to incur additional property tax supported debt.  However, the County reserves the 
absolute right to issue additional Property Tax Supported Debt, at the times and in the manner 
permissible under applicable law.  In addition to the foregoing transactions, the County may also 
pursue other financing or refinancing opportunities that: (a) lower costs of borrowing and/or 
maximize savings in accordance with long term planning objectives and/or (b) provide funding for 
projects approved by the Board of Commissioners. 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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Ratio of General Bonded Debt Outstanding 

The following table presents the County's ratio of general obligation debt outstanding, 
which (a) includes the Outstanding Authorized Library Bonds and (b) excludes Property Tax 
Supported Debt, for Fiscal Years 2015 through 2024. 

Fulton County, Georgia  
Ratios of General Obligation Debt Outstanding(1)  

(in thousands) 

Fiscal 
Year 

General 
Obligation 

bonds 

Less  
debt service 

funds 

Net 
bonded 

debt 

Assessed value 
for bond 
purposes 

Percentage 
of actual 

taxable value 

Net bonded debt 
per capita  

(not in thousands) 
2015 $148,548 $18,291 $130,257 $  54,588,184 0.24% $128.90 
2016 143,881 22,729 121,152 55,916,272 0.22 118.39 
2017 250,294 22,575 227,719 57,938,549 0.39 218.66 
2018 245,227 31,542 213,685 66,900,764 0.32 203.49 
2019 239,939 32,939 207,000 73,828,332 0.28 194.56 
2020 234,408 35,116 199,292 77,019,540 0.26 184.97 
2021 228,618 39,327 189,291 82,490,198 0.23 177.68 
2022 222,544 41,671 180,873 89,950,761 0.20 168.31 
2023 216,174 48,075 168,099 102,360,994 0.16 155.78 
2024 209,490 54,262 155,228 109,049,433 0.14 142.36 

_________  
(1)  Details regarding the County's outstanding debt can be found in the notes to the Audited Financial Statements (as defined 

herein).  See "APPENDIX B - AUDITED FINANCIAL STATEMENTS OF FULTON COUNTY FOR FISCAL YEAR 
ENDED DECEMBER 31, 2023" attached hereto. 

Source: Fulton County Finance Department. 

For additional information regarding the County's use of, and limitations pertaining to, 
General Obligation Bonds, see "APPENDIX A - MONTHLY CASH FLOW SUMMARIES," 
"APPENDIX B - AUDITED FINANCIAL STATEMENTS OF FULTON COUNTY FOR 
FISCAL YEAR ENDED DECEMBER 31, 2023," and "APPENDIX C - CERTAIN 
STATISTICAL AND FINANCIAL INFORMATION RELATING TO FULTON COUNTY, 
GEORGIA" attached hereto. 

Pension and Other Post-Employment Benefits 

The County is required to have actuarial valuations produced for its pension and other 
post-employment benefits ("OPEB") liabilities.  Actuarial valuations are "forward-looking" 
information that reflect the judgment of the fiduciaries of the pension plans and are based upon a 
variety of assumptions, one or more of which may prove to be inaccurate or may change in the 
future, and will change with the future experience of the pension plans.  Further, this summary of 
the County's pension and OPEB information is designed to provide an overview of such matters, 
and is qualified in its entirety, to the pension plan documents, the pension plan and OPEB actuarial 
valuations and the Audited Financial Statements.  Certain of the data in the following summary 
has been compiled from preliminary actuarial valuation and other reports, which remain subject 
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to final review and approval by the applicable plan fiduciaries, actuaries and auditors, as the case 
may be, and therefore remain subject to change.   

Other than membership data, the financial information included in the following 
summary is presented in thousands of dollars unless noted otherwise. 

County Pension Plan.  The County maintains for eligible employees the Fulton County 
Employees Retirement System Pension Plan (the "County Pension Plan"), a single-employer 
defined benefit retirement plan.  The County Pension Plan was created effective September 1, 
1991, as successor to four separate County-maintained pension plans, for all eligible employees of 
the County.  Prior to the establishment of the County Pension Plan, the employees of the County 
were participants in one of two predecessor plans, the General Employees' Pension Plan or the 
Employees' Pension Plan.  Employees who did not elect to participate in the County Pension Plan 
will continue to be eligible for the same benefits of the prior plan in which they participated; 
however, participation was made a condition of employment for new employees as of 
September 1, 1991. 

The County Pension Plan is administered by an eleven-member board of trustees which 
includes two members of the Board of Commissioners, the County Manager, the Chief Financial 
Officer, a representative citizen of the County, a designee of the Commission's Chairman, four 
retirees of the County, of which one was a Peace Officer, and one plan participant position, either 
active or retired. 

On June 16, 1998, the County adopted a 401(A) defined contribution plan.  All active 
participants in the Fulton County Employees' Retirement System have the annual option to remain 
in their current defined benefit plan or elect to participate in the new defined contribution plan.  
Employees hired on or after July 1, 1999 participate in the Fulton County Defined Contribution 
Plan. 

The funding method and determination of benefits payable are provided in or authorized 
by various acts of the Georgia Legislature and statutes enacted by the County under home rule 
powers granted by the State.  The County Pension Plan generally provides that funds to provide 
retirement benefits are to be accumulated from employee and County contributions and income 
from the investment of accumulated funds.  Should the accumulated funds be insufficient to meet 
and pay the benefits when due, the County shall be required to make up any deficiency. 

The County Pension Plan provides monthly retirement benefits that represent 2.25% of the 
participants' monthly earnings (the average of the highest three 12-month period of employment) 
for the first five years of credible service and then 2.5% thereafter.  The County Pension Plan 
awards cost-of-living increases annually, up to a 3% maximum.  Benefits also may be payable at 
termination, death, or disability. 

The County's contribution is the actuarially determined amount necessary to fund benefits, 
less employee contributions.  The actuarially determined contribution amount is the sum of the 
annual normal cost and the amortization of the unfunded actuarial accrued liability over the years 
remaining in the allowable funding period.  The actuarial cost method used for funding purposes 
is the entry age normal cost method.  This is one of the approved methods for such plans in the 
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State and provides for contributions based on a level percentage of future payroll.  The unfunded 
actuarial accrued liability is amortized on a closed basis over a period established by State 
guidelines. 

The required contribution percentages developed in the most recent actuarial valuations for 
the County Pension Plan, and the actual contributions, but not including contributions of $321 to 
the Supplemental Plan described in this note made for 2024 are as follows (in thousands of dollars): 

 2024 
Total required employer contributions:  

Dollar amount $62,340 
Percent of covered payroll 1058.95% 

  
Actual employer contributions:  

Dollar amount $61,952 
Percent of covered payroll 1052.36% 

Employee contribution rates are established in accordance with pension law.  During 2024 
actual countywide employee contributions were $425 which represented 7.22% of covered payroll.  
Employee contributions exceeded those set forth in pension law due to back-due contributions 
required of employees covered by certain of the County's prior separate plans, who under older 
pension laws, have the ability to increase retirement benefits by making back-due contributions. 

Membership.  Current membership in the County Pension Plan and current year payrolls 
for 2024 are as follows:  

Members:  
Retired and receiving benefits 2,950 
Terminated with vested benefits 17 
Active employees:  

Vested 66 

Total members 3,033 

Total current year payroll for employees covered by the Plan (in thousands) $5,887 

Accumulated plan benefits are those future periodic payments, including lump-sum 
distributions that are attributable under the County Pension Plan's provisions to the service 
employees have rendered.  Accumulated plan benefits include benefits expected to be paid to 
(a) retired or terminated employees or their beneficiaries, (b) beneficiaries of employees who have 
died, and (c) present employees or their beneficiaries.  Benefits under the County Pension Plan are 
based on employee compensation.  The accumulated plan benefits for active employees are based 
on their average compensation and credited service ending on the date as of which the benefit 
information is presented (the valuation date).  Benefits payable under all 
circumstances - retirement, death, disability, and termination of employment - are included, to the 
extent they are deemed attributable to employee service rendered to the valuation date. 

The actuarial present value of accumulated plan benefits is that amount that results from 
applying actuarial assumptions to adjust the accumulated plan benefits to reflect the time value of 
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money (through discounts for interest) and the probability of payment (by means of decrements 
such as for death, disability, withdrawal, or retirement) between the valuation date and the 
expected date of payment.  An actuarial valuation of the County Pension Plan is performed 
annually each January 1, and an update is performed to determine the Actuarial Value of Assets 
and Actuarial Accrued Liability. 

Effective as of the January 1, 2025 valuation, the Fulton County Employees Retirement 
System Board approved a lower assumed rate of return from 6.70% to 6.60%.  These changes 
affected the actuarial liability by $16.9 million as of the date of this valuation. 

The Fulton County Employees' Retirement System's total and net pension liability for the 
years ended December 31, 2024 and 2023 are as follows: 

Fiscal 
Year 

Ended 

Total 
Pension 
Liability 

Fiduciary 
Net 

Position 

Net 
Pension 
Liability 

Fiduciary 
Net Position 

as a Percentage 
of Total 
Pension 
Liability 

December 31, 2024 $1,897,479 $1,523,324 $374,155 80.28% 
December 31, 2023 1,900,928 1,453,658 447,270 76.47 

Sensitivity of the Net Pension Liability to Changes in the Discount Rate.  The following 
presents the net pension liability of the County, calculated using the discount rate of 6.60%, and 
the Fulton County Employees' Retirement System's net pension liability would be if it were 
calculated using a discount rate this is one-percentage-point lower (5.60%) or 
one-percentage-point higher (7.60%) than the current rate. 

 

1% 
Decrease 
(5.70%) 

Current 
Discount 
(6.70%) 

1% 
Increase 
(7.70%) 

Fulton County Employees' Retirement System's net pension liability $559,258 $374,155 $216,427 

The projection of cash flows used to determine the discount rate assumed plan member 
contributions will be made at the current contribution rates (as a percentage of pay) and the County 
contributions will be made equal to the actuarial determined contribution.  Based on these 
assumptions, the County Pension Plan's fiduciary net position was projected to be available to 
make all projected benefit payments of current members of the County Pension Plan's.  Therefore, 
the long-term expected rate of return on the pension plan investments was applied to all periods of 
projected benefit payments to determine the total pension liability. 
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Changes in Total and Net Pension Liability, and Plan Fiduciary Net Position are shown 
below: 

 
Total Pension 

Liability 
Plan Fiduciary 

Net Position 
Net Pension 

Liability 
Balances at December 31, 2023 $1,900,928 $1,453,658 $447,270 
Changes for the year:    

Service cost 1,185 - 1,185 
Interest 122,269 - 122,269 
Benefit changes - - - 
Difference between expected and  
   actual experience 10,601 - 10,601 
Change of assumptions 16,909 - 16,909 
Contributions - employer - 61,952 (61,952) 
Contributions - employee - 425 (425) 
Net investment income - 162,493 (162,493) 
Benefit payments, including refunds 
   of employee contributions (154,413) (154,413) - 
Administrative expense - (791) 791 
Net changes (3,449) 69,666 (73,115) 

Balances at December 31, 2024 $1,897,479 $1,523,324 $374,155 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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Methods and assumptions used in the calculations of actuarially determined 
contributions.  The following actuarial methods and assumptions were used to determine the most 
recent contribution rate reported: 

Valuation Date January 1, 2025. 

Actuarial cost method Entry Age Normal. 

Amortization method Level Dollar, closed period. 

Remaining amortization period 9-year average remaining, depending on which bases. 

Asset valuation method 

Market value of assets less unrecognized returns in each of 
the last five years.  Unrecognized return is equal to the 
difference between the actual market return and the expected 
return on the actuarial value, and is recognized over a 
five-year period, further adjusted, if necessary, to be within 
20% of the market value. 

Investment rate of return 

6.60% (1/1/2025 valuation).  The net investment return 
assumption is a long-term estimate derived from historical 
data, current and recent market expectations, and 
professional judgment.  As part of the analysis, a building 
block approach was used that reflects inflation expectations 
and anticipated risk premiums for each of the portfolio's asset 
classes, as well as the Fulton County Employees' Retirement 
System's target asset allocation. 

Inflation rate 2.5%. 

Projected salary increases 3.0%-6.0% depending on age, and if Public Safety employee. 

Mortality Rates-Pre-Retirement 

Pri-2012 Employee Blue Collar Amount-weighted Mortality 
Tables, sex-distinct, projected generationally with Scale 
MP-2020 from 2012. 

Mortality Rates-Healthy 
Annuitants 

Pri-2012 Healthy Retiree Blue Collar Amount-weighted 
Mortality Tables times 105% for Males, (no adjustment for 
Females) projected generationally with Scale MP-2020 from 
2012. 

Mortality Rates-Disabled 
Annuitants 

Pri-2012 Disables Retiree Amount-weighted Mortality 
Tables, sex-distinct, projected generationally with Scale 
MP-2020 from 2012. 
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The following presents target allocations and long term expected rates of return for the 
Plan.  The long-term expected rate of return on pension plan investments was determined using a 
building block method in which best-estimate ranges of expected future real rates of return 
(expected returns, net of pension plan investment expense and inflation) are developed for each 
major asset class.  These rates are combined to produce the long-term expected rate of return by 
weighting the expected future real rates of return by the target asset allocation percentage and by 
adding expected inflation.  Best estimates of geometric real rates of return for each major asset 
class included in the pension plan's target asset allocation as of December 31, 2024 as shown 
below. 

Asset Class Target Allocation 

Long-Term Expected 
Real Rate of 

Return(1) 
U.S. Large Cap Equity 31.50% 6.90% 
U.S. Small/Mid Cap Equity 14.00 7.70 
International Large Cap Equity 12.50 6.50 
Emerging Market Equity 5.00 9.40 
International Small Cap Equity 5.00 7.80 
Bank Loans 5.00 6.80 
Domestic Fixed Income 20.00 5.30 
Asset Allocation (60/40 EQ/Fl Tft) 7.00 6.40 
 100.00%  

___________________ 
(1) Expected real rate of return is net of inflation. 

Pension Expense and Deferred Outflows of Resources Related to Pensions.  The following 
table provides a summary of the deferred inflows and outflows related to pensions as of 
December 31, 2024 (the measurement date). 

 
Deferred Outflows 

of Resources 
Deferred Inflows 

of Resources 
Net difference between projected and actual earnings 
   on plan investments - $5,139 

Total - $5,139 
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Amounts reported as deferred outflows of resources and deferred inflows of resources 
related to pensions will be recognized in pension expense as follows: 

Year ended 
December 31 

Deferred Outflows of 
Resources 

(a) 

Deferred Inflows of 
Resources 

(b) 

Amount recognized in 
Pension Expenses as an 

Increase or (Decrease) to 
Pension Expense 

(a) - (b) 
2024 $ - $15,599 $(15,599) 
2025 - 33,302 (33,302) 
2026 - (40,399) 40,399 
2027 - (13,641) 13,641 

Thereafter - - - 

Total $- (5,139) $5,139 

Note: In accordance with Paragraph 71 of GASB Statement 68, the difference between 
projected and actual earnings on investments is recognized over a closed five-year period.  
Assumption changes and the difference between expected and actual total pension liability 
experience are each recognized over a closed period equal to the average of the expected remaining 
service lives of all employees that are provided with pensions through the pension plan (active 
employees and inactive employees), determined as of the beginning of the measurement period.  
For 2024, the period is one year, and therefore those changes are recognized immediately. 

Fulton County Employees' Retirement System Supplemental Plan.   

On January 1, 2000, the Fulton County Employees' Retirement System Supplemental Plan 
(the "County Supplemental Plan") was created to pay benefits in excess of the limitations required 
for compliance with federal tax laws.  The accrued liability estimate for the County Supplemental 
Plan is approximately $1.4 million as of January 1, 2025 biannual actuarial valuation date.  Plan 
assets total $1 million, and the unfunded balance is $0.3 million which is being amortized on a 
two-year level dollar method.  Participant information, actuarial funding methods, and other 
assumptions are the same as the Fulton County Employees' Retirement System.  This liability does 
not appear on the actuarial information presented for the County Supplemental Plan. 

Complete financial statements for the Plan can be obtained at the following address: 

Fulton County 
Suite 7001, 141 Pryor Street, N.W.  
Atlanta, Georgia 30303 

Defined Contribution Plan.  The Fulton County Defined Contribution Pension Plan (the 
"Defined Contribution Plan") was established in June 1999 to provide retirement benefits for new 
employees, appointees and other County officials, as the defined benefit plan was closed.  
Empower Retirement, who acquired Mass Mutual, serves as an independent administrator of the 
Defined Contribution Plan.  On December 31, 2024, the Defined Contribution Plan had 6,274 total 
participants of which 4,414 actively employed participants contributed 6% of their pensionable 
earnings, approximately $18,909 during Fiscal Year 2024.  The County also contributed $25,173 
which was 8% of their pensionable earnings throughout the year.  The County also contributed an 
additional $2,005 in matched funds into the Defined Contribution Plan for those Participants 
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electing to participate in the Deferred Compensation Plan (as defined herein).  Participants fully 
vest the matched contributions over a five-year period. 

Deferred Compensation Plan.  The County has adopted a deferred compensation plan (the 
"Deferred Compensation Plan") in accordance with the 2001 revisions of Section 457 of the 
Internal Revenue Code.  The Deferred Compensation Plan, available to all County employees, 
allows an employee to voluntarily defer a certain percentage of gross compensation, not to exceed 
$23.0 for those less than 50 years of age, and an additional $7.5 for all others above 50 years of 
age in 2024.  The Deferred Compensation Plan assets are held in custodial accounts for the 
exclusive benefit of the Deferred Compensation Plan participants and their beneficiaries and, 
therefore, the Deferred Compensation Plan assets and liabilities are not recorded on the County's 
financial statements.  Empower Retirement, who acquired Mass Mutual, serves as an independent 
administrator of the Deferred Compensation Plan. 

Hospital Authority Pension Plan.  The Hospital Authority has a single-employer trusteed 
noncontributory defined benefit pension plan, known as The Fulton-DeKalb Hospital Authority 
Employees Retirement Plan (the "Hospital Authority Plan").  Effective May 19, 2008, the Hospital 
Authority Plan was frozen.  All employees participating in the Hospital Authority Plan prior to 
May 19, 2008, remain participants and are eligible for pension benefits in accordance with the 
Hospital Authority Plan's design and rules.  Participating employees who completed three years of 
full-time continuous services as of December 31, 2007, were considered fully vested as of May 19, 
2008.  Although frozen, the Hospital Authority expects to continue the Plan indefinitely; however, 
it has the right under the Hospital Authority Plan to terminate the Hospital Authority Plan. In the 
event of termination of the Hospital Authority Plan, amounts shall be set aside for payment to 
participants or their beneficiaries in the following orders: (a) an amount for active and retired 
Participants, vested terminated Participants or their beneficiaries; (b) an amount for each 
Participant qualified for early retirement under the provisions of the Hospital Authority Plan; and 
(c) for all remaining Participants.  Detailed information about the pension plan's fiduciary net 
position is available in a separate publicly available financial report which may be obtained by 
writing to Grady Health System, Administrative Offices, Chief Financial Officer, 80 Jesse Hill Jr. 
Drive, S.E. Atlanta, Georgia 30303.  The Grady Memorial Hospital Corporation ("GMHC"), 
which is a component unit of the Hospital Authority, sponsors a defined contribution saving plan, 
which covers substantially all of its employees.  Total matching contributions made and accrued 
under the savings plan totaled approximately $13.3 million for the year ended December 31, 2023.  
Beginning January 1, 2009, the deferred retirement savings program changed from the previous 
403(b) plan sponsored by the Hospital Authority to a 401(k) Plan sponsored by GMHC.  GMHC 
matches employee contributions dollar for dollar up to 4% of eligible employees' base 
compensation after completion of one year of eligible service.  Employees are immediately fully 
vested in matching contributions. 

Other Post-Employment Benefits.  The County, through the Board of Commissioners' 
action, provides single employer health care and life insurance benefits for retired employees 
through an independent third-party administrator, in which all of the County's employees may 
become eligible for these benefits if they reach normal retirement age while working for the 
County.  The County contributes 75-90% of the premium cost for health care coverage, based upon 
the plan chosen by the participant and what required employee match existed at separation date.  
The County also contributes 100% of the premium cost for $10 of life insurance coverage for those 



 

23 

employees retiring after December 1, 1988.  The County pays 75% of the life insurance premiums 
for those persons who retired prior to December 1, 1988.  The total cost to provide retiree health 
care and life insurance benefits, in the Health Insurance Stabilization fund, an internal service fund, 
is recognized as paid; such costs approximated $39,688 in 2023, $44,597 in 2022 and $50,640 in 
2021.  The County contributions to this liability is funded by the above Health Insurance 
Stabilization fund, which in turn is funded by premiums charged to primarily the County's General 
Fund as well as other funds consisting of payroll costs. 

In accordance with GASB Statement No. 74 and 75, Accounting and Financial Reporting 
by Employers for Postemployment Benefit Plans Other Than Pension Plans, as well as GASB, the 
County's annual other postemployment benefit ("OPEB") cost is calculated based on the 
actuarially determined employer contribution of the employer ("ADEC") which is required to be 
actuarially determined biannually. 

The Actuarially Determined Employer Contribution and Total OPEB Obligation amounts 
were determined under the Entry age normal, lever percentage of pay method.  As of the 
December 31, 2022 valuation date, (the latest available) the number of retirees with current health 
care coverage was 3,229.  Approximately 4,219 active employees are covered in this plan. 

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts 
and assumptions about the probability of occurrence of future events.  Examples include 
assumptions of future employment, mortality, and health care cost trends.  Amounts determined 
regarding annual required contributions are subject to revision as results are compared with past 
expectations and new estimates are made about future trends.  Projections of benefits for financial 
reporting purposes are based on the substantive plan (the plan as understood by the County and 
plan members) and include the types of benefits provided at the time of each valuation and the 
historical pattern of sharing of benefit costs between the County and plan member to that point.  
There are no legal or contractual funding limitations that would potentially affect the projection of 
benefits for financial accounting purposes.  The actuarial methods and assumptions used include 
techniques designed to reduce short-term volatility in actuarial accrued liabilities and the actuarial 
value of assets, consistent with the long-term perspective of the calculations. 

The County made no contribution to the irrevocable trust fund in 2023, but has $8.7 million 
dedicated to pay for future OPEB claims against the Total OPEB Liability of $1,339,358 as of 
December 31, 2023. 

Summary of Key Valuation Result:  Total OPEB Liability (TOL) represents the value of 
all future benefit payments for current retirees and active employees taking into account 
assumptions about demographics, turnover, mortality, disability, retirement, health care trends, 
and other actuarial assumptions. 

 12/31/2023 12/31/2022 
Net OPEB Liability $1,330,643 $1,282,596 
Annual OPEB expense 102,368 197,761 
Service cost of beginning of year 145,004 145,004 
Total Covered Payroll 283,969 283,969 
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OPEB Plan Provisions and Eligibility.  Eligibility for medical, vision, dental and life 
insurance benefits depends, in part, upon the retirement plan in which an employee participates.  
The conditions below are separated based on the retirement plan participation.   

Defined Benefit Pension plan participants:  Retirees from active service are eligible to 
receive above benefits provided they satisfy one of the following: 

(1) Qualify for unreduced retirement when leave employment: 
*After age 65 with 10 years of service. 
*After age 60 with at least 15 years of service. 
*After 10 years of service upon which the sum of age and years of service 
       Equal or exceed 79. 

(2) Leave employment due to disability in line of duty for peace officers. 
(3) Leave employment due to disability after 10 years of service. 
(4) Leave employment after 15 years of service. 
(5) Leave employment due to reduction in workforce after age 55 with 10 years 

of service. 

Defined Contribution Pension plan participants who transferred from the above defined 
benefit plan prior to 2002 are eligible to receive above benefits provided they satisfy one 
of the following: 

(1) Leave employment after 15 years of service. 
(2) Leave employment due to reduction in workforce after age 55 with 10 years 

of service. 
(3) Leave employment as a peace officer after age 55 with 25 years of service. 

Defined Contribution Pension plan participants who never participated in the above 
defined benefit plan are eligible to receive above benefits provided they satisfy one of the 
following: 

(1) Qualify for unreduced retirement when leave employment: 
*After age 65 with 10 years of service. 
*After age 60 with at least 15 years of service. 
*After 10 years of service upon which the sum of age and years of service 
       Equal or exceed 80. 
(2) Leave employment due to disability in line of duty for peace officers. 
(3) Leave employment due to disability after 10 years of service. 

Excluded from eligibility for above benefits are: 

(1) Contract employees. 
(2) Seasonal employees. 
(3) Temporary employees. 
(4) Employees working for Family & Children Services. 
(5) Employees working for Adult Probation. 
(6) Employees working for Fulton County Housing Authority 
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Sensitivity of the Net OPEB Liability to Changes in the discount rate and healthcare cost 
trend rates.  The following presents the net OPEB liability of the County as of December 31, 2022, 
calculated using the discount rate of 3.72%, and the Fulton County Employees' Retirement 
System's net OPEB liability would be if it were calculated using a discount rate 1% lower (2.72%) 
or 1% higher (4.72%) than the current rate.  Also shown are the net OPEB liabilities if the rates of 
healthcare trends rates were 1% lower and 1% higher than the current healthcare trend rates used 
for the December 31, 2022 study, the latest available. 

 Discount Rates 
 1% Decrease 

(2.72%) 
Current 
(3.72%) 

1% Increase 
(4.72%) 

Net OPEB Liability $1,493,142 $1,282,596 $1,114,860 
 

Healthcare Trend Rates 
 1% Decrease Current 1% Increase 
Net OPEB Liability $1,107,131 $1,282,596 $1,504,340 

The projection of cash flows used to determine the discount rate assumed plan member 
contributions will be made at the current contribution rates (as a percentage of pay) and the county 
contributions will be made equal to the actuarial determined contribution.  Based on these 
assumptions, the OPEB plan's fiduciary net position was projected to be available to make all 
projected benefit payments of current plan members.  Therefore, the long-term expected rate of 
return on the OPEB plan investments was applied to all periods of projected benefit payments to 
determine the Total OPEB liability. 
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OPEB Expense and Deferred Outflows of Resources Related to OPEB.  The County last 
required study for the year ended December 31, 2022 recognized total OPEB expense of $197,761 
for the year ended December 31, 2022, all within the governmental activities.  Included in OPEB 
expense are recognized amounts related to the deferred outflows and inflows of resources for 
OPEB's.  Estimated OPEB expense for the year ended December 31, 2023 is $102,368.  These 
deferred outflows consist of $96,316 comprised of the difference between expected and actual 
experience, and $62,898 for changes in assumptions or other inputs, offset by deferred inflows 
comprise of the difference between expected and actual earnings of $873.  The combined deferred 
outflows and inflows of $158,341 are being recognized each year as shown below until fully 
recognized, approximately four years. 

 
Deferred Outflows 

of Resources 
Deferred Inflows of 

Resources 
Differences between expected and actual experience $  45,725 $142,042 
Change of assumptions or other inputs 174,015 236,912 
Net difference between projected and actual earnings 
   on plan investments 873 - 

Total $220,613 $378,954 

 

Year Ended 
December 31 

Deferred Outflows of 
Resources 

(a) 

Deferred Inflows of 
Resources 

(b) 

Amount recognized in 
OPEB 

Expenses as an Increase or 
(Decrease) to OPEB 

Expense 
(a) - (b) 

2024 $108,886 $  94,738 $  14,148 
2025 109,209 94,739 14,470 
2026 844 94,738 (93,894) 
2027 445 94,739 (94,294) 
2028 445 - 445 

Thereafter 784 - 784 

Total $220,613 $378,954 ($158,341) 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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Changes in Total and Net OPEB Liability, and Plan Fiduciary Net Position are shown 
below: 

 
Total OPEB 

Liability 
Plan Fiduciary 

Net Position 
Net OPEB 
Liability 

Balances at December 31, 2022 $1,289,740 $7,144 $1,282,596 
Changes for the year:    

Service cost 145,004 - 145,004 
Interest 39,040 - 39,040 
Difference between expected and actual  
   Experience (35,510) - (35,510) 
Change of Assumptions (59,228) - (59,228) 
Contributions - employer - - - 
Contributions - employee - - - 
Net investment income - 1,571 (1,571) 
Benefit payments (39,688) - (39,688) 
Administrative expense - - - 
Net changes $     49,618 $1,571 $     48,047 

Balances at December 31, 2023 $1,339,358 $8,715 $1,330,643 

The Plan Fiduciary Net Position of $8,715 above is 0.64% of the Total OPEB Liability as 
of December 31, 2023. 

The County's annual OPEB cost and Net OPEB Liability and changes in the Net OPEB 
Liability for the year ended December 31, 2021 are presented below: 

Change in Net OPEB Liability 2023 
Service Cost $   145,004 
Interest expense 39,040 
Amortization of difference between expected and actual experiences 
and change in assumption (94,738) 
Benefit payments (39,688) 
Investment income - OPEB trust fund (1,571) 

Change in net OPEB liability 48,047 
Net OPEB liability - January 1 1,282,596 
Net OPEB liability - December 31 $1,330,643 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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Methods and assumptions used in the calculations of actuarially determined contributions 
for the Total OPEB liability.  The following actuarial methods and assumptions were used to 
determine the most recent contribution rate reported: 

Valuation Date January 1, 2023, the latest available. 

Actuarial Cost Method Entry age normal. 

Actuarial Value of Assets Market Value. 

Termination Rates before retirement due to disability or 
withdrawals Rates used Age 40-60 used 0%. 

Inflation 2.50% 

Investment rate of return 6.80%. 

Discount Rate 3.72%. 

Healthcare cost trend rate 

7.00% for Anthem medical and Kaiser pre 65 plans, 8% 
for Anthem prescription and 5% for Medicare 
Advantage plan in 2022 reduced by .25% annually to 
4.5%. 3% for vision.  Administrative expense estimated 
at 3%. 

Projected salary increases 3.00%. 

Mortality Rates-Active employees 

Pri-2012 Employee Blue Collar Amount-weighted 
Mortality Table with approximate adjustment to reflect 
recent experience. 

Mortality Rates-Healthy Retirees 

Pri-2012 Healthy retiree Blue Collar Amount-weighted 
Mortality Tables times 105% for Males (No adjustment 
for Females), with approximate adjustment to reflect 
generational improvements under Scale MP-2016 

Mortality Rates-Disabled Participants 

Pri-2012 Disabled Retiree Amount-weighted Mortality 
Table with approximate adjustment to reflect 
generational improvements under Scale MP-2016 

Retirement 

Non-Public Safety- 20% at first eligibility plus 20-25 
years, 30% plus 20-25 years, then 100%: Public Safety- 
50% at first eligibility plus 10 years, 20% plus 10-15 
years, 50% 15-20 years, then 100%. 

Participation 
90% for retiree medical and vision; 100% for life 
insurance. 

Administrative expenses 
$115/year per covered individual, assumed to increase 
at 3% per year. 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]  
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Required Supplementary Information (in thousands) - Schedule of Contributions from the 
Employer and Other Contributing Entities.   

Schedule of Contributions from the Employer and Other Contributing Entities 
Contributions in Relation to 

The Actuarially Determined Employer Contribution 

Year Ended 
December 31 

Actuarially 
Determined 
Employer 

Contribution 

County 
Employer 

Contribution 

DFACS 
Employer 

Contribution 

Total 
Employer 

Contributions 

Contribution 
Deficiency 
(Excess) 

Covered 
Payroll 

Contributions 
as a 

Percentage of 
Covered 
Payroll 

2015 48,586 47,203 27 47,230 1,356 27,820 169.77% 
2016 50,493 45,953 24 45,977 4,516 23,391 196.56 
2017 52,988 57,213 15 57,228 (4,240) 20,374 280.89 
2018 59,746 59,199 4 59,203 543 14,845 398.80 
2019 64,773 64,777 - 64,777 (4) 12,956 499.99 
2020 66,233 68,578 - 68,578 (2,345) 9,865 695.19 
2021 62,358 71,686 - 71,686 (9,328) 8,034 892.28 
2022 56,325 64,968 - 64,968 (8,643) 7,177 905.26 
2023 61,500 65,725 - 65,725 (4,225) 6,315 1040.84 
2024 62,340 61,952 - 61,952 388 5,887 1052.36 

Required Supplementary Information (in thousands) - Schedule of Employer's Net Pension 
Liability.   

Schedule of Employer's Net Pension Liability 

Year Ended 
December 31 

Total Pension 
Liability 

Plan 
Fiduciary Net 

Position 
Net Pension 

Liability 

Plan 
Fiduciary Net 
Position as a 
percentage of 

the Total 
Pension 
liability 

Covered 
Payroll 

Net pension 
liability as a 

percentage of 
covered 
payroll 

2015 $1,677,001 1,217,955 459,046 72.63% 27,820 1,650.06% 
2016 1,706,579 1,211,837 494,742 71.01 23,391 2,115.10 
2017 1,833,170 1,382,953 450,217 75.44 20,374 2,209.76 
2018 1,852,863 1,223,532 629,331 66.03 14,845 4,239.35 
2019 1,865,254 1,423,026 442,228 76.29 12,956 3,413.31 
2020 1,881,914 1,548,336 333,578 82.27 9,865 3,381.43 
2021 1,893,046  1,664,070  228,976  87.90 8,034  2,850.09 
2022 1,900,620 1,321,228 579,392 69.52 7,177 8,073.17 
2023 1,900,928 1,453,658 447,270 76.47 6,315 7,083.09 
2024 1,897,479 1,523,324 374,155 80.28 5,887 6,355.65 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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Required Supplementary Information (in thousands) - Schedule of Pension Investment 
Returns.   

Schedule of Pension Investment Returns 

Year Ended December 31 

Annual money-
weighted rate of 

return, net of 
investment expense 

2015 (0.88)% 
2016 6.40 
2017 20.91 
2018 (6.00) 
2019 23.36 
2020 14.56 
2021 12.87 
2022 (15.83) 
2023 17.28 
2024 11.55% 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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Notes to Required Supplementary Information (in thousands) - Schedule of Changes in the 
Net Pension Liability.  The total pension liability contained in this schedule was provided by the 
Plan's actuary, Segal Consulting.  The net pension liability is measured as the total pension liability 
less the amount of the fiduciary net position of the Plan. 

Notes to Required Supplementary Information (in thousands) - Schedule of Contributions 
from the Employer and Other Contributing Entities.  The required contributions and percentage of 
those contributions actually made are presented in the schedule. 

Notes to Required Supplementary Information (in thousands) - Actuarial Methods and 
Assumptions.   

Changes of assumptions-Pension:  Effective as of the January 1, 2025 valuation, the Fulton 
County Employees Retirement System Board approved a lower assumed rate of return from 6.70% 
to 6.60%. These changes affected the actuarial liability by $16.9 million as of the date of this 
valuation. 

Methods and assumptions used in the calculations of actuarially determined 
contributions:  The following actuarial methods and assumptions were used to determine the most 
recent contribution rate reported: 

Valuation Date January 1, 2025. 

Actuarial cost method Entry Age Normal. 

Amortization method Level Dollar, closed period. 

Remaining amortization period 9 year average remaining. 

Asset valuation method 

Market value of assets less unrecognized 
returns in each of the last five years.   
Unrecognized return is equal to the difference 
between the actual market return and the 
expected return on the actuarial value, and is 
recognized over a five-year period, further 
adjusted, if necessary, to be within 20% of the 
market value. 

Inflation rate 2.5%. 

Projected salary increases 
3.0-6.0%, depending on age, and if Public 
Safety employee. 

Investment rate of return 

6.60%.  The net investment return assumption 
is a long-term estimate derived from historical 
data, current and recent market expectations, 
and professional judgment.  As part of the 
analysis, a building block approach was used 
that reflects inflation expectations and 
anticipated risk premiums for each of the 
portfolio's asset classes, as well as the Fulton 
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County Employees' Retirement System's target 
asset allocation. 

Mortality Rates-Pre-retirement 

Pri-2012 Employee Blue Collar Amount-
weighted Mortality Tables, sex-distinct, 
projected generationally with Scale MP-2020 
from 2012. 

Mortality Rates-Healthy Annuitants 

Pri-2012 Healthy Retiree Blue Collar Amount-
weighted Mortality Tables times 105% for 
Males (No adjustment for Females), projected 
generationally with Scale MP-2020 from 2012. 

Mortality Rates-Disabled Annuitants 

Pri-2012 Disables Retiree Amount-weighted 
Mortality Tables, sex-distinct, projected 
generationally with Scale MP-2020 from 2012. 

Changes of assumptions-OPEB:  Assumption changes for the December 31, 2022 
measurement date are summarized below: 

 The effective discount rate from the 20-year Bond GO Index for December 31, 
2022 was 3.72%.  For the December 31, 2020 measurement date, the discount rate 
used was 4.00%. 

 Healthcare cost and trend assumptions were updated to reflect most recent 
experience and projections. 

 The actuarial factors used to estimate individual and spouse costs by age and by 
gender were updated based on a review of historical claims experience by age, 
gender and status. 

 The following assumption changes were taken from the latest pension valuation.  
These assumptions were based on an actuarial experience study for the period 
December 31, 2017 to December 31, 2021 approved by the Pension Board in 2022. 

 Healthy Retiree and Dependent Spouse Mortality updated to Pri-2012 Health 
Retiree Blue Collar Headcount-weighted Mortality Table times 105% for Males 
(No adjustment for Females). 

 Disables Life Mortality updated to Pri-2012 Disabled retiree Blue Collar 
headcount-weighted Mortality table 

 Pre-Retirement Mortality updated to Pri-2012 Employee Blue Collar headcount-
weighted Mortality table. 

 Mortality was projected generationally with Scale MP-2020 from 2012. 
 Inflation was updated to 2.5%. 
 Removed withdrawal rates, disability rates and slight adjustments to current 

experience. 
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PROPERTY TAXES 

Property Tax Digest 

The County is primarily dependent on property tax, in addition to sales tax collections, for 
over three fourths of its total revenues, followed by license and fee revenues and grants.  See 
"SECURITY AND SOURCES OF PAYMENT FOR THE NOTES" herein.   

The County endeavors to reappraise a portion of the real property located in the County 
annually so that all real property is reappraised every three years.  A taxpayer may appeal the 
reappraised value of his property.  Georgia law requires the Fulton County Tax Commissioner (the 
"Tax Commissioner") to issue temporary tax bills to taxpayers in appeal equal to the higher of the 
taxpayer's return of value or 85% of the current year's valuation as set by the Fulton County Board 
of Assessors (the "Board of Assessors").  A taxpayer with property in appeal may elect to be billed 
100% of the valuation pending the appeal hearing.  In addition, taxes in appeal are not considered 
delinquent if the taxpayer pays the County the amount of taxes which would be due based on the 
assessed valuation for the prior year or based on the portion of the undisputed assessed valuation. 

The assessment of real property in the County, overseen by the Board of Assessors, 
continues to generate significant appeals although the number of appeals is either resolved at the 
Board of Assessor level, or if not, is forwarded to a Board of Equalization for final determination.  
In Fiscal Year 2024, there was no significant detrimental effect to General Fund revenues as a 
result of tax appeals. 

All taxes levied on real and personal property in the County, together with interest thereon 
and penalties for late payment, constitute a lien on and against the subject property arising after 
January 1 in the year in which taxed.  Georgia law provides that taxes have priority over any other 
debt, lien, or claim of any kind.  Exceptions to this rule can be found but they are limited in scope. 

Collection of delinquent real property taxes is enforceable by tax sale of such realty.  
Delinquent personal property taxes are similarly enforceable by seizure and sale of such property.  
There can be no assurance, however, that the value of the property sold, in the event of a tax sale, 
will be sufficient to produce the amount required to pay in full the delinquent taxes, including any 
interest or penalty thereon. 

When the last day for the payment of taxes arrives, the tax collector notifies the taxpayer 
in writing that taxes have not been paid and that unless paid, an execution will be issued.  At any 
time after 30 days from giving the notice previously described, upon the request of the County, the 
Tax Commissioner, as ex-officio sheriff, issues an execution for nonpayment of the taxes.  No 
notice is required for delinquent taxes on personal property, and executions may be issued on the 
first day following the last day for payment of taxes.  All delinquent accounts are placed on the 
general execution docket in the Superior Court of Fulton County.  The Tax Commissioner then 
publishes a notice of the sale in a local newspaper weekly for four weeks and gives the taxpayer 
10 days' written notice by registered or certified mail.  A public sale of the property is then made 
by the Tax Commissioner at the Fulton County Courthouse on the first Tuesday of the month after 
the required notices are given. 
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For additional information relating to the County's collection of property taxes, see 
"APPENDIX C - CERTAIN STATISTICAL AND FINANCIAL INFORMATION RELATING 
TO FULTON COUNTY, GEORGIA - PROPERTY AND OTHER TAXES" attached hereto. 

Historical Assessed Value of Taxable Property 

The following table presents the County's Historical Assessed Value of Taxable Property 
for Fiscal Years 2015 through 2024. 

Fulton County, Georgia 
Historical Assessed Value of Taxable Property(1) 

Last Ten Fiscal Years 
(in thousands) 

Fiscal 
Year 

Real 
Property 

Personal 
and 

Business 
Property 

Public 
Utilities 

Total 
Assessed 

Value  

Total 
Direct 

Tax Rate 

Assessed Value 
as a Percentage 
of Actual Value 

Estimated 
Actual Value 

2015 $  49,532,798 $1,137,292 $  7,190,827 $  57,860,917 10.75 40% $144,652,293  
2016 50,666,238 1,129,634 7,406,453 59,202,325 10.70 40 148,005,813  
2017 52,989,392 1,099,925 7,258,374 61,347,691 10.63 40 153,369,228  
2018 62,198,013 1,083,247 7,330,223 70,611,483 10.43 40 176,528,708  
2019 69,018,610 1,259,277 7,879,300 78,157,187 10.12 40 195,392,968 
2020 72,024,564 1,288,949 7,953,764 81,267,277 10.00 40 203,138,193 
2021 77,657,763 1,366,452 8,181,903 87,206,118 9.54 40 218,015,296 
2022 85,427,255 1,316,103 8,789,869 95,533,227 9.07 40 238,833,068 
2023 98,135,505 1,514,831 9,994,525 109,644,861 9.05 40 274,112,154 
2024 104,610,880 1,692,338 10,195,552 116,498,770 9.04 40 291,246,926 

____________________________________________ 
(1) The above assessed values may be reduced somewhat due to the following exemptions: (a) A special full value homestead exemption is allowed 

on owner-occupied residences of persons who are age 70 or over who meet certain income requirements.  This exemption applies only to Fulton 
County taxes.  School taxes are exempt. (b) A regular homestead exemption is allowed on all owner-occupied homes, except for purposes of 
school and bond tax levies. (c) An exemption is allowed on qualifying real property devoted to agricultural or historic purposes. (d) A 100% 
Freeport exemption exists on applicable business inventories. (e) Assessed values are established by the Fulton County Board of Assessors on 
January 1 of each year. (f) An exemption is allowed for property used in or which is a part of any facility for the primary purpose of eliminating 
or reducing air or water pollution if the facilities have been certified by the Georgia Department of Natural Resources. 

Source: Fulton County Tax Commissioner and Georgia Department of Revenue. 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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Property Tax Rates 

The following table presents the County's Property Tax Rates for Fiscal Years 2015 
through 2024. 

Fulton County, Georgia 
Property Tax Rates(1) 

Last Ten Fiscal Years 
(Rate per $1,000 Assessed Value) 

Fiscal Year 

County 
Bonds 

and 
Operating 

Fulton 
Industrial 

Tax 
District 

South 
Fulton 

Special Tax 
District 

County 
Schools State Total 

2015 10.75 - 11.58 18.50 0.05 40.83 
2016 10.70 - 11.58 18.48 - 40.76 
2017 10.63 12.16 4.43 18.55 - 45.77 
2018 10.43 12.15 - 17.80 - 40.38 
2019 10.12 11.92 - 17.80 - 39.84 
2020 10.00 11.88 - 17.80 - 39.67 
2021 9.54 9.55 - 17.59  36.68 
2022 9.07 9.55 - 17.24 - 35.86 
2023 9.05 9.34 - 17.14 - 35.53 
2024 9.04 9.41 - 17.08 - 35.53 

____________ 
(1) Does not include tax millage rates for municipalities, the Atlanta Independent School District or community improvement 

districts located wholly or partially within the County.  For 2024, such tax millage rates (exclusive of community improvement 
districts) were as follows: (1) Alpharetta - 5.75, (2) Atlanta - 11.40, (3) Atlanta Independent School District - 20.50, 
(4) Atlanta Special Services District - 2.00, (5) Chattahoochee Hills - 8.20, (6) College Park - 11.608, (7) Downtown 
Development District - 5.00, (8) East Point - 13.00, (9) Fairburn - 9.56, (10) Hapeville - 17.509, (11) Johns Creek - 3.896, 
(12) Milton - 4.745, (13) Mountain Park - 6.037, (14) Palmetto - 7.942, (15) Roswell - 4.949, (16) Sandy Springs - 4.731, 
(17) Union City - 12.114, and (18) City of South Fulton - 12.399.  Millage rates have, in certain cases, been rounded to the 
nearest 100th of a percent. 

Source: Fulton County Tax Commissioner. 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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Property Tax Collection Schedule 

County taxes are typically due by October 15th of each year; provided, however, in certain 
years the due date has been delayed as described in the below table.  Currently, the County 
anticipates that the due date for Fiscal Year 2025 will be October 31st.  No delays are anticipated 
at this time, which would impact the County's ability to pay the Notes at maturity, but 
circumstances can change throughout the process. 

The following table presents the County's General Fund Property Tax Levy and Collections 
for Fiscal Years 2015 through 2024. 

Fulton County, Georgia 
General Fund Property Tax Levy and Collections(1) 

Last Ten Fiscal Years 
(in thousands) 

Fiscal 
Year 

Total 
Tax 
Levy 

Current 
Tax 

Collected 

Percent 
of 

Levy 
Collected 

Delinquent 
Tax 

Collected 

Total 
Tax 

Collected 

Total 
Collections 

as 
Percent of 
Current 

Levy 

Outstanding 
Delinquent 

Taxes 

Outstanding 
Delinquent 

Taxes as 
Percent of 

Current Levy 

2015 $449,477 $437,411 97.3% $  17,517 $454,928 101.2% $13,204 2.9% 

2016(2) 463,919 440,273 94.9 8,744 449,017 96.8 11,555 2.5 

2017(3) 479,316 320,442 66.9 22,785 343,227 71.6 10,385 2.2 

2018(4) 528,319 504,080 95.4 159,945 664,025 125.7 10,176 1.9 

2019 554,955 539,521 97.2 44,858 584,379 105.3 8,656 1.6 

2020(2) 584,474 557,811 95.4 21,415 579,226 99.1 7,695 1.3 

2021(2) 585,983 558,159 95.3 28,474 586,633 100.1 7,835 1.3 

2022(2) 609,481 578,040 94.8 30,336 608,376 99.8 8,862 1.5 

2023(2) 642,489 611,593 95.2 35,007 646,600 100.6 7,503 1.2 

2024(2) 704,708 673,493 95.6 34,965 708,458 100.5 7,889 1.1 
_____________ 
(1) Amounts represented for Real Estate & Personal Property Taxes. 
(2) In Fiscal Years 2016 and 2020 through 2024, the due date was November 15th, as opposed to normal due date of October 15th. 
(3) In Fiscal Year 2017, the due date was January 15th of the subsequent year, as opposed to a normal due date of October 15th.  

(4) In Fiscal Year 2018, the due date was October 31st, as opposed to a normal due date of October 15th. 

Source: Fulton County Tax Commissioner. 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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Major Taxpayers 

The following table presents the County's ten principal taxpayers for Fiscal Year 2024. 

Fulton County, Georgia 
Ten Principal Taxpayers(1)(2) 

 Assessment 

Percentage 
of Total 

Assessed Value Taxes 
Ten principal taxpayers of 2024:    

Development Authority of Fulton County $    3,178,025,181 2.73% $28,189,083 
Georgia Power 816,410,187 0.70 7,241,558 
Atlanta Development Authority 556,694,285 0.48 4,937,878 
Google Inc. 309,631,328 0.27 2,746,430 
Norfolk Southern Railway Company 283,387,389 0.24 2,513,646 
AT&T 246,718,200 0.21 2,188,390 
Coca Cola Company 236,127,038 0.20 2,094,447 
Post Apartment Homes 197,618,060 0.17 1,752,872 
Delta Airlines 169,960,640 0.15 1,507,551 
Twitter Inc. 145,645,521 0.13 1,291,876 

Total ten major taxpayers $    6,140,217,829 5.27% $54,463,731 

Total County gross assessed value $116,498,770,364   
___________ 
(1) Taxes and assessments based on values at time of presentment. 
(2) Totals may not add due to rounding. 

Source: Fulton County Tax Commissioner. 

CERTAIN FACTORS AFFECTING THE COUNTY AND OTHER CONSIDERATIONS 

[TO BE UPDATED OR DELETED] 

LITIGATION [AND OTHER MATTERS] 

[TO BE UPDATED] 

General 

The County, like other similar bodies, is subject to a variety of suits and proceedings arising 
in the ordinary conduct of its affairs.  The County, after reviewing the current status of all pending 
and threatened litigation with the County Attorney, Y. Soo Jo, Esq., believes that, while the 
outcome of litigation cannot be predicted, the final settlement of all lawsuits which have been filed 
and of any actions or claims pending or, to the knowledge of the County, threatened against the 
County or its officials in such capacity are adequately covered by insurance or sovereign immunity 
or will not have a material adverse effect upon the financial position or results of operations of the 
County. 
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There is no litigation now pending or, to the knowledge of the County, threatened against 
the County which restrains or enjoins the issuance or delivery of the Notes, the execution, delivery 
or performance of all agreements and certificates relating to the Notes, or the use of the proceeds 
of the Notes or which questions or contests the validity of the Notes, the Note Resolution, all 
agreements and certificates relating to the Notes, or the proceedings and authority under which 
they are to be issued, executed and delivered.  Neither the creation, organization, nor existence of 
the County, nor the title of the present members or other officials of the County to their respective 
offices, is being currently contested or questioned to the knowledge of the County. 

TAX MATTERS 

Opinion of Note Counsel  Federal Income Tax Status of Interest 

Note Counsel's opinion regarding the federal income tax status of the interest on the Notes 
will state that, under current law and assuming continuing compliance with the Covenants (as 
defined herein), interest on the Notes (a) is excludable from the gross income of the owners thereof 
for purposes of federal income taxation under Section 103 of the Code and (b) is not a specific 
item of tax preference for purposes of the federal alternative minimum tax on individuals.  In 
addition, such interest is included in the "adjusted financial statement income" (as defined in 
Section 56A of the Code) of certain corporations in determining the applicability and amount of 
the federal corporate alternative minimum tax imposed under Section 55(b) of the Code.  See 
"FORM OF NOTE COUNSEL OPINION" in APPENDIX D hereto. 

Note Counsel's opinion speaks as of its date, is based on current legal authority and 
precedent, covers certain matters not directly addressed by such authority and precedent, and 
represents Note Counsel's judgment as to the excludability of interest on the Notes for federal 
income tax purposes.  Note Counsel's opinion does not contain or provide any opinion or assurance 
regarding the future activities of the County or about the effect of future changes in the Code, the 
applicable regulations, or the interpretation or the enforcement thereof by the Internal Revenue 
Service (the "IRS") and the courts. 

Although Note Counsel is of the opinion that interest on the Notes is excludable from gross 
income for federal income tax purposes, the ownership or disposition of, or the accrual or receipt 
of interest on, the Notes may otherwise affect the federal tax liability of an owner of the Notes.  
The nature and extent of these other federal tax consequences depend on the owner's particular tax 
status and levels of other income or deductions.  Note Counsel will express no opinion regarding 
any such other tax consequences and prospective purchasers of the Notes should consult their own 
tax advisors with respect thereto. 

Reliance and Assumptions; Effect of Certain Changes 

In delivering its opinion regarding the federal income tax treatment of interest on the Notes, 
Note Counsel is relying upon certifications of representatives of the County, the purchasers of such 
Notes, and other persons as to facts material to the opinion, which Note Counsel has not 
independently verified. 



 

41 

In addition, Note Counsel is assuming continuing compliance with the Covenants by the 
County.  The Code and the regulations promulgated thereunder contain a number of requirements 
that must be satisfied after the issuance of the Notes in order for interest on the Notes to be and 
remain excludable from gross income for purposes of federal income taxation.  These requirements 
include, by way of example and not limitation, restrictions on the use, expenditure, and investment 
of the proceeds of the Notes and the use of the property financed or refinanced by the Notes, 
limitations on the source of the payment of and the security for the Notes, and the obligation to 
rebate certain excess earnings on the gross proceeds of the Notes to the United States Treasury.  
The tax compliance certificate for the Notes to be entered into by the County (the "Tax Certificate") 
contains covenants (the "Covenants") with which the County has agreed to comply.  Failure by the 
County to comply with the Covenants could cause interest on the Notes to become includable in 
gross income for federal income tax purposes retroactively to their date of issue.  If such a failure 
were to occur, the available enforcement remedies may be limited by applicable provisions of law 
and, therefore, may not be adequate to prevent interest on the Notes from becoming includable in 
gross income for federal income tax purposes. 

Note Counsel has no responsibility to monitor compliance with the Covenants after the 
date of issue of the Notes. 

Certain requirements and procedures contained, incorporated, or referred to in the Tax 
Certificate, including the Covenants, may be changed and certain actions may be taken or omitted 
subject to the terms and conditions set forth in the Tax Certificate.  Note Counsel expresses no 
opinion concerning any effect on the excludability of interest on the Notes from gross income for 
federal income tax purposes of any such subsequent change or action that may be made, taken, or 
omitted upon the advice or approval of counsel other than Note Counsel. 

Certain Collateral Federal Tax Consequences 

The following is a brief discussion of certain collateral federal income tax matters with 
respect to the Notes.  It does not purport to address all aspects of federal taxation that may be 
relevant to a particular owner thereof.  Prospective purchasers of the Notes, particularly those who 
may be subject to special rules, are advised to consult their own tax advisors regarding the federal 
tax consequences of owning or disposing of the Notes. 

Prospective purchasers of the Notes should be aware that the ownership of tax-exempt 
obligations may result in collateral federal income tax consequences to certain taxpayers including, 
without limitation, banks and other financial institutions, certain insurance companies, dealers in 
tax-exempt obligations, certain corporations (including S corporations and foreign corporations), 
certain foreign corporations subject to the "branch profits tax," individual recipients of Social 
Security or Railroad Retirement benefits, owners of an interest in a financial securitization trust, 
taxpayers entitled to claim the refundable credit in Section 36B of the Code for coverage under a 
qualified health plan, taxpayers who may be deemed to have incurred or continued indebtedness 
to purchase or carry tax-exempt obligations and taxpayers attempting to qualify for the earned 
income tax credit.   
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Original Issue Discount 

Notes purchased in the initial public offering with yields higher than their applicable 
interest rates, as shown on the inside cover page hereof, have been sold with "original issue 
discount."  Each such Note is referred to below as an "OID Note."  The excess of (a) the stated 
amount payable at the maturity (excluding qualified stated interest) of any OID Note over (b) the 
issue price of the OID Note as determined under Section 1273 of the Code (which may differ from 
the price shown on the inside front cover page of this Official Statement) constitutes the amount 
of original issue discount, which is treated in the same manner as interest on the Notes for federal 
income tax purposes. 

The Code provides that the amount of original issue discount accrues in accordance with a 
constant interest method based on the compounding of interest.  In the case of an original owner 
of an OID Note, the amount of original issue discount that is treated as having accrued on such 
OID Note is added to the owner's adjusted basis in determining, for federal income tax purposes, 
gain or loss upon the disposition of the OID Note (including its sale, redemption, or payment at 
maturity).  The amounts received upon such disposition that are attributable to accrued original 
issue discount will be excludable from the gross income of the owner for federal income tax 
purposes. 

The accrual of original issue discount and its effect on the redemption, sale or other 
disposition of OID Notes that are not purchased in the initial public offering may be determined 
according to rules that differ from those described above. 

In addition, original issue discount that accrues in each year to an owner of an OID Note 
is included in the calculation of the distribution requirements of certain regulated investment 
companies and may result in some of the collateral federal income tax consequences discussed in 
this section.  Consequently, the owner of an OID Notes should be aware that the accrual of original 
issue discount in each year may result in additional distribution requirements or other collateral 
federal income tax consequences although such owner has not received cash attributable to such 
original issue discount in such year. 

Prospective purchasers of OID Notes should consult their own tax advisors with respect to 
the precise determination for federal income tax purposes of the original issue discount accrued 
upon sale or redemption of such OID Notes (including OID Notes not purchased in the initial 
public offering) and with respect to the state and local tax consequences of owning OID Notes. 

Original Issue Premium 

Notes purchased in the initial public offering with yields lower than their applicable interest 
rates, as shown on the inside cover page hereof, have been sold with "note premium."  Each such 
Note is referred to below as an "OIP Note." The excess of (a) the owner's basis in the OIP Note 
immediately after acquisition over (b) the amount payable at maturity (excluding qualified stated 
interest) as determined under Section 171 of the Code constitutes the amount of the note premium.  
Under the Code, the note premium is amortized based on the owner's yield over the remaining 
term of the OIP Note (or, in the case of certain callable OIP Notes, to an earlier call date that results 
in a lowest yield on the OIP Note).   The owner of an OIP Note must amortize the note premium 
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by offsetting the qualified stated interest allocable to each interest accrual period against the note 
premium allocable to that period.  No deduction is allowed for such amortization of note premium 
even though the owner is required to decrease the adjusted basis in the owner's OIP Note by the 
amount of the amortizable note premium, which will result in an increase in the gain (or decrease 
in the loss) recognized for federal income tax purposes upon a sale or disposition of the OIP Note 
prior to its maturity. 

Prospective purchasers of any OIP Notes should consult their own tax advisors regarding 
the treatment of note premium for federal income tax purposes, including various special rules 
relating thereto, and state and local tax consequences, in connection with the acquisition, 
ownership, sale, exchange, or other disposition of, and amortization of note premium on, such OIP 
Notes. 

Information Reporting and Backup Withholding 

Prospective purchasers should be aware that the interest on the Notes is subject to 
information reporting to the IRS in a manner similar to interest paid on taxable obligations.  In 
addition, interest on the Notes may be subject to backup withholding if the interest is paid to an 
owner who or which (a) is not an "exempt recipient" and (b) (i) fails to furnish an accurate U.S. 
taxpayer identification number in the manner required, (ii) has been notified of a failure to report 
all interest and dividends required to be shown on federal income tax returns or (iii) fails to certify 
under penalty of perjury that the owner is not subject to withholding.  Individuals generally are not 
exempt recipients, although corporations and other entities generally are.   

The reporting and backup withholding requirements do not in and of themselves affect the 
excludability of interest on the Notes from gross income for federal income tax purposes, and 
amounts withheld under the backup withholding rules may be refunded or credited against the 
owner's federal income tax liability, if any, provided that the required information is timely 
furnished to the IRS.   

Internal Revenue Service Audits 

The IRS has established a program to audit tax-exempt obligations to determine whether 
the interest thereon is includible in gross income for federal income tax purposes.  If the IRS does 
audit the Notes, the IRS will, under its current procedures, treat the County as the taxpayer.  As 
such, the beneficial owners of the Notes will have only limited rights, if any, to participate in the 
audit or any administrative or judicial review or appeal thereof.  Any action of the IRS, including 
but not limited to the selection of the Notes for audit, or the course or result of such audit, or an 
audit of other obligations presenting similar tax issues, may affect the marketability or market 
value of the Notes. 

Opinion of Note Counsel - Georgia Income Tax Consequences 

Note Counsel's opinion will also state that, under current law, interest on the Notes is 
exempt from income taxation by the State of Georgia.  Note Counsel will express no opinion 
regarding (a) other tax consequences arising with respect to the Notes under the laws of the State 
of Georgia or (b) any consequences arising with respect to the Notes under the tax laws of any 
state or local jurisdiction other than the State of Georgia.  Prospective purchasers of the Notes 
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should consult their own tax advisors regarding the tax status of interest on the Notes in a particular 
state or local jurisdiction other than the State of Georgia.   

Changes in Federal and State Tax Law and Regulations 

Legislation affecting tax-exempt obligations is regularly considered by the U.S. Congress 
and various state legislatures.  Such legislation may effect changes in federal or state income tax 
rates and the application of federal or state income tax laws (including the substitution of another 
type of tax), or may repeal or reduce the benefit of the excludability of interest on the tax-exempt 
obligations from gross income for federal or state income tax purposes.  

The U.S. Department of the Treasury and the IRS and state regulatory authorities are 
continuously drafting regulations to interpret and apply the provisions of the Code and state law 
and court proceedings may be filed the outcome of which could modify the federal or state tax 
treatment of tax-exempt obligations. 

There can be no assurance that legislation proposed or enacted after the date of issue of the 
Notes, regulatory interpretation of the Code or state laws or actions by a court involving either the 
Notes or other tax-exempt obligations will not have an adverse effect on the Notes' federal or state 
tax status, marketability, or market price or on the economic value of the tax-exempt status of the 
interest on the Notes. 

Prospective purchasers of the Notes should consult their own tax advisors regarding the 
potential consequences of any such proposed or pending federal or state tax legislation, regulations 
or litigation, as to which Note Counsel expresses no opinion. 

CONTINUING DISCLOSURE 

The Notes will have a stated maturity of 18 months or less.  As such, the provisions of 
paragraph (b)(5) of Rule 15c2-12 of the U.S. Securities and Exchange Commission (the "SEC") 
promulgated pursuant to the Securities Exchange Act of 1934, as in effect on the date hereof (the 
"Rule"), other than paragraph (b)(5)(i)(C) of the Rule, shall not apply to the Notes pursuant to 
paragraph (d)(3) of the Rule. 

In order to assist the Purchaser in complying with paragraph (b)(5)(i)(C) of the Rule, 
simultaneously with the issuance of the Notes, the County will enter into a continuing disclosure 
undertaking for the benefit of the holders of the Notes (the "Disclosure Certificate"), substantially 
in the form attached hereto as "APPENDIX E - FORM OF CONTINUING DISCLOSURE 
CERTIFICATE."  The County, as an "obligated person" under the Rule, will undertake in the 
Disclosure Certificate to provide notice of the occurrence of certain enumerated events (each a 
"Listed Event Notice").  Each Listed Event Notice, if applicable will be filed by the County, or on 
behalf of the County, on the Electronic Municipal Market Access system, administered by the 
Municipal Securities Rulemaking Board.  The specific nature and timing of the filing of each 
Listed Event Notice and other details of the County's undertakings are more fully described in 
"APPENDIX E - FORM OF CONTINUING DISCLOSURE CERTIFICATE" attached hereto. 
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The following disclosure is being provided by the County for the sole purpose of assisting 
the Purchaser in complying with the Rule:  The County previously entered into continuing 
disclosure undertakings (the "Prior Undertakings") as an "obligated person" under the Rule.  For 
the previous five-year period beginning on April 29, 2020 and ending on April 29, 2025 (the 
"Compliance Period"), the County may have inadvertently failed to: (a) file or timely file certain 
annual financial information and/or operating data; (b) provide certain required annual financial 
information and/or operating data in its annual filings; and/or (c) file or timely file certain 
notices.  However, the County does not have any actual knowledge of any specific instances in 
which it has failed to comply, in all material respects, with the Prior Undertakings during the 
Compliance Period. 

CERTAIN LEGAL MATTERS 

Certain legal matters incident to the authorization, issuance, validity, sale, and delivery of 
the Notes are subject to the approving opinion of McGuireWoods LLP, Atlanta, Georgia, as Note 
Counsel.  The proposed form of the opinion of Note Counsel, which will be concurrently delivered 
with the issuance of the Notes is attached hereto as APPENDIX D.  The actual legal opinion of 
Note Counsel to be delivered may vary from the text of APPENDIX D, if necessary, to reflect 
facts and law on the date of delivery of the Notes.  The legal opinion of Note Counsel will speak 
only as of its date and subsequent distribution thereof by recirculation of this Official Statement 
or otherwise will not create any implication that Note Counsel has reviewed or expresses any 
opinions concerning any of the matters referenced in the opinion subsequent to its date. 

Certain legal matters in connection with the Notes will be passed upon for the County by 
the County Attorney, Y. Soo Jo, Esq.  Certain legal matters will be passed upon by Greenberg 
Traurig, LLP, Atlanta, Georgia, as Disclosure Counsel. 

FINANCIAL STATEMENTS 

The financial statements of the governmental activities, the business-type activities, the 
aggregate discretely presented component units, each major fund, and the aggregate remaining 
fund information of the County as of and for the year ended December 31, 2023, and the related 
notes to the financial statements, which collectively comprise the County's basic financial 
statements (collectively, the "Audited Financial Statements") were audited by PJC Group, LLC, 
as independent auditor (the "Auditor").  The Audited Financial Statements and the related 
Independent Auditor's Report dated June 28, 2024 (the "Auditor's Report") are attached hereto as 
"APPENDIX B - AUDITED FINANCIAL STATEMENTS OF FULTON COUNTY FOR 
FISCAL YEAR ENDED DECEMBER 31, 2023."  The Auditor has not been engaged to perform, 
and has not performed, since the date of the Auditor's Report, any procedures on the Audited 
Financial Statements addressed in the Auditor's Report.  In addition, the has not been engaged to 
perform, and has not performed any procedures relating to this Official Statement. 
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FINANCIAL ADVISOR 

Raymond James & Associates, Inc., Atlanta, Georgia, has served as financial advisor (the 
"Financial Advisor") to the County in connection with the sale of the Notes.  The Financial 
Advisor's fee for services rendered in connection with the sale of the Notes is contingent on the 
issuance and delivery of the Notes.  The Financial Advisor is not obligated to undertake, and has 
not undertaken, either to make an independent verification of or to assume responsibility for the 
accuracy, completeness, or fairness of the information contained in this Official Statement, 
including the inside front cover page and the appendices attached hereto. 

RATINGS 

Fitch Ratings, Inc. ("Fitch") and S&P Global Ratings ("S&P," and together with Fitch, the 
"Rating Agencies") have assigned ratings of "F1+" and "SP-1+," respectively, to the Notes. 

The ratings, including any related outlook with respect to potential changes in such ratings, 
reflect only the respective views of the Rating Agencies, and an explanation of the significance of 
such ratings may be obtained from the Rating Agencies furnishing the ratings.  Generally, a rating 
agency bases its rating on the information and materials furnished to it and on investigations, 
studies, and assumptions of its own.  There is no assurance that such ratings will remain unchanged 
for any given period of time or that they will not be revised downward or withdrawn entirely by 
the rating agency furnishing the same, if, in its judgment, circumstances so warrant.  Any such 
downward revision or withdrawal of such ratings or other actions by the Rating Agencies or either 
of them, may have an adverse effect on the liquidity and/or market price of the affected Notes.  
The County has not undertaken any responsibility to oppose any such revision, suspension, or 
withdrawal. 

COMPETITIVE SALE OF THE NOTES 

The Notes are being purchased by _____________ (the "Purchaser"), as the successful 
bidder pursuant to a competitive sale of the Notes.  The Purchaser has agreed to purchase the 
Notes, at a price equal to $__________ (representing the principal amount of the Notes of 
$__________, plus/minus net original issue discount/bond premium of $__________, and less an 
underwriting discount of $__________). 

The Purchaser's obligation to purchase the Notes is subject to certain conditions precedent 
set forth in the Official Notice of Sale, dated April 29, 2025, relating to the Notes and the 
Purchaser's bid form, but the Purchaser will be obligated to purchase all of the Notes, if it purchases 
any of the Notes.  The Notes were initially offered to the public at the prices set forth on the inside 
front cover page of this Official Statement. 

The prices and other terms with respect to the offering and sale of the Notes may be 
changed from time to time by the Purchaser after such Notes are released for sale, and the Notes 
may be offered and sold at prices other than the initial offering prices, including sales to dealers 
whom may sell the Notes into investment accounts. 
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FORWARD-LOOKING STATEMENTS 

Any statements made in this Official Statement, including the inside front cover page and 
the appendices attached hereto, involving estimates, projections, forecasts, or matters of opinion, 
whether or not so expressly stated, are set forth as such and not as representations of fact, and no 
representation is made that any of the estimates, projections, forecasts, or matters of opinion will 
be realized. 

Use of the words "shall" or "will" in this Official Statement or in summaries of documents 
to describe future events or continuing obligations is not intended as a representation that such 
event or obligation will occur but only that the document contemplates or requires such event to 
occur or obligation to be fulfilled. 

The statements contained in this Official Statement, including the inside front cover page 
and the appendices attached hereto, that are not purely historical, are "forward-looking 
statements."  Such statements generally are identifiable by the terminology used, such as "may," 
"will," "should," "expect," "project," "forecast," "intend," "plan," "anticipate," "believe," 
"estimate," "predict," "potential," "budget" or other similar words.  Readers should not place undue 
reliance on forward-looking statements.  All forward-looking statements included or incorporated 
by reference in this Official Statement are based on information available on the date hereof and 
the County assumes no obligation to update any such forward-looking statements.  It is important 
to note that the actual results could differ materially from those in such forward-looking 
statements. 

The forward-looking statements herein are necessarily based on various assumptions and 
estimates and are inherently subject to various risks and uncertainties, including, but not limited 
to, risks and uncertainties relating to the possible invalidity of the underlying assumptions and 
estimates and possible changes or developments in regional, domestic, and international social, 
economic, political, business, industry, market, legal, legislative, judicial, and regulatory 
circumstances and conditions and actions taken or omitted to be taken by third parties, including 
customers, suppliers, business partners and competitors, and legislative, judicial and other 
governmental authorities and officials, the outbreak of any disease or public health threat, other 
future global health concerns, and other events or circumstances beyond the control of the County.  
Assumptions related to the foregoing involve judgments with respect to, among other things, future 
economic, competitive, and market conditions and future business decisions, all of which are 
difficult or impossible to predict accurately and many of which are beyond the control of the 
County.  Any of such assumptions could be inaccurate and, therefore, there can be no assurance 
that the forward-looking statements included in this Official Statement, including the inside front 
cover page and the appendices attached hereto, will prove to be accurate. 

MISCELLANEOUS 

The references, excerpts, and summaries of all documents referred to herein do not purport 
to be complete statements of the provisions of such documents and reference is directed to all such 
documents for full and complete statements of all matters of fact relating to the Notes, the security 
for and the source for repayment for the Notes and the rights and obligations of the holders of the 
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Notes.  Copies of such documents may be obtained as specified under "INTRODUCTION - Other 
Information" herein. 

The appendices attached hereto, are integral parts of this Official Statement and should be 
read together with all other parts of this Official Statement. 

Any statements made in this Official Statement involving matters of opinion or of 
estimates, forecasts, or projections, whether or not so expressly stated, are set forth as such and 
not as representations of fact, and no representation is made that any of the estimates, forecasts, 
projections, or matters of opinion will be realized.  Neither this Official Statement nor any 
statement which may have been made verbally or in writing is to be construed as a contract with 
the holders of the Notes. 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]  
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AUTHORIZATION OF OFFICIAL STATEMENT 

The execution and delivery of this Official Statement, and its distribution and use by the 
Purchaser in connection with the initial public offering, sale, and distribution of the Notes by the 
Purchaser, have been authorized and approved by the County. 

FULTON COUNTY, GEORGIA 

By:  
Robert L. Pitts, 
Chairman 

FULTON COUNTY, GEORGIA 

By:  
Sharon L. Whitmore, 
CPA, CPFO, Chief Financial Officer 
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APPENDIX F 

DTC AND THE BOOK-ENTRY ONLY SYSTEM 

Unless otherwise defined herein, capitalized terms used in this Appendix F and not 
otherwise defined herein shall have the meanings assigned thereto in the Official Statement. 

The information in this Appendix F concerning DTC and DTC's book-entry system has 
been obtained from DTC and neither the County nor the Purchaser make any representation or 
warranty or take any responsibility for the accuracy or completeness of such information. 

DTC will act as securities depository for the Notes.  The Notes will be issued as 
fully-registered securities registered in the name of Cede & Co. (DTC's partnership nominee) or 
such other name as may be requested by an authorized representative of DTC.  One fully-registered 
Note certificate will be issued for the Notes in the aggregate principal amount set forth on the 
inside front cover of this Official Statement and will be deposited with DTC. 

DTC is a limited-purpose trust company organized under the New York Banking Law, a 
"banking organization" within the meaning of the New York Banking Law, a member of the 
Federal Reserve System, a "clearing corporation" within the meaning of the New York Uniform 
Commercial Code, and a "clearing agency" registered pursuant to the provisions of Section 17A 
of the Securities Exchange Act of 1934.  DTC holds and provides asset servicing for U.S. and 
non-U.S. equity issues, corporate and municipal debt issues, and money market instruments that 
DTC's participants ("Direct Participants") deposit with DTC.  DTC also facilitates the post-trade 
settlement among Direct Participants of sales and other securities transactions in deposited 
securities, through electronic computerized book-entry transfers and pledges between Direct 
Participants' accounts.  This eliminates the need for physical movement of securities certificates.  
Direct Participants include both U.S. and non-U.S. securities brokers and dealers, banks, trust 
companies, clearing corporations, and certain other organizations.  DTC is a wholly-owned 
subsidiary of The Depository Trust & Clearing Corporation ("DTCC").  DTCC is the holding 
company for DTC, National Securities Clearing Corporation and Fixed Income Clearing 
Corporation, all of which are registered clearing agencies.  DTCC is owned by the users of its 
regulated subsidiaries.  Access to the DTC system is also available to others such as both U.S. and 
non-U.S. securities brokers and dealers, banks, trust companies, and clearing corporations that 
clear through or maintain a custodial relationship with a Direct Participant, either directly or 
indirectly ("Indirect Participants" and together with the Direct Participants, the "Participants").  
The DTC Rules applicable to its Participants are on file with the SEC.  More information about 
DTC can be found at www.dtcc.com. 

Purchases of Notes under the DTC system must be made by or through Direct Participants, 
which will receive a credit for the Notes on DTC's records.  The ownership interest of each actual 
purchaser of each Note ("Beneficial Owner") is in turn to be recorded on the Participants' records.  
Beneficial Owners will not receive written confirmation from DTC of their purchase.  Beneficial 
Owners are, however, expected to receive written confirmations providing details of the 
transaction, as well as periodic statements of their holdings, from the Participant through which 
the Beneficial Owner entered into the transaction.  Transfers of ownership interests in the Notes 
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are to be accomplished by entries made on the books of Participants acting on behalf of Beneficial 
Owners.  Beneficial Owners will not receive certificates representing their ownership interests in 
Notes, except in the event that use of the book-entry system for the Notes is discontinued. 

To facilitate subsequent transfers, all Notes deposited by Direct Participants with DTC are 
registered in the name of DTC's partnership nominee, Cede & Co. or such other name as may be 
requested by an authorized representative of DTC.  The deposit of Notes with DTC and their 
registration in the name of Cede & Co. or such other DTC nominee do not effect any change in 
beneficial ownership.  DTC has no knowledge of the actual Beneficial Owners; DTC's records 
reflect only the identity of the Direct Participants to whose accounts such Notes are credited, which 
may or may not be the Beneficial Owners.  The Participants will remain responsible for keeping 
account of their holdings on behalf of their customers. 

Conveyance of notices and other communications by DTC to Direct Participants, by Direct 
Participants to Indirect Participants, and by Direct Participants and Indirect Participants to 
Beneficial Owners will be governed by arrangements among them, subject to any statutory or 
regulatory requirements as may be in effect from time to time.  Beneficial Owners may wish to 
take certain steps to augment the transmission to them of notices of significant events with respect 
to the Notes, such as redemptions, tenders, defaults, and proposed amendments to the Note 
Resolution.  For example, Beneficial Owners may wish to ascertain that the nominee holding the 
Notes for their benefit has agreed to obtain and transmit notices to Beneficial Owners.  In the 
alternative, Beneficial Owners may wish to provide their names and addresses to U.S. Bank Trust 
Company, National Association, as the deputy note registrar designated by the County, and request 
that copies of the notices be provided directly to them. 

Redemption notices will be sent to DTC.  If less than all of the Notes within an issue are 
being redeemed, DTC's practice is to determine by lot the amount of the interest of each Direct 
Participant in such issue to be redeemed. 

Neither DTC nor Cede & Co. (nor any other DTC nominee) will consent or vote with 
respect to the Notes unless authorized by a Direct Participant in accordance with DTC's MMI 
Procedures.  Under its usual procedures, DTC mails an Omnibus Proxy to the County as soon as 
possible after the record date.  The Omnibus Proxy assigns Cede & Co.'s consenting or voting 
rights to those Direct Participants to whose accounts the Notes are credited on the record date 
(identified in a listing attached to the Omnibus Proxy). 

Principal, premium, if any, and interest payments on the Notes will be made to Cede & 
Co., or such other nominee as may be requested by an authorized representative of DTC.  DTC's 
practice is to credit Direct Participants' accounts, upon DTC's receipt of funds and corresponding 
detail information from the County on the payment date in accordance with their respective 
holdings shown on DTC's records.  Payments by Participants to Beneficial Owners will be 
governed by standing instructions and customary practices, as is the case with securities held for 
the accounts of customers in bearer form or registered in "street name," and will be the 
responsibility of such Participant and not of DTC or the County, subject to any statutory or 
regulatory requirements as may be in effect from time to time.  Payments of principal, premium, 
if any, and interest on the Notes, as applicable, to Cede & Co. (or such other nominee as may be 
requested by an authorized representative of DTC) is the responsibility of the County, 
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disbursement of such payments to Direct Participants will be the responsibility of DTC, and 
disbursement of such payments to the Beneficial Owners will be the responsibility of Participants. 

DTC may discontinue providing its services as securities depository with respect to the 
Notes at any time by giving reasonable notice to the County.  Under such circumstances, in the 
event that a successor securities depository is not obtained, Note certificates are required to be 
printed and delivered. 

The County may decide to discontinue use of the system of book-entry-only transfers 
through DTC (or a successor securities depository).  In that event, Note certificates will be 
delivered and registered in the name of the Beneficial Owner. 

 



 

____________________________ 
* Preliminary; subject to change. 

$275,000,000* 
FULTON COUNTY, GEORGIA 

GENERAL FUND TAX ANTICIPATION NOTES, 
SERIES 2025 

OFFICIAL NOTICE OF SALE 

The Fulton County, Georgia General Fund Tax Anticipation Notes, Series 2025 (the 
"Notes") are being offered for sale in accordance with this Official Notice of Sale.  Bids for the 
purchase of the Notes will be received on behalf of Fulton County, Georgia (the "County"), 
electronically via the BiDCOMP/Parity electronic bid submission system on May 7, 2025, until 
10:00 a.m. local time in the City of Atlanta, Georgia, or on such other date or time as may be 
determined by the County, with notice provided through Parity®. 



 

 

April 29, 2025 

OFFICIAL NOTICE OF SALE 

$275,000,000* 
FULTON COUNTY, GEORGIA 

GENERAL FUND TAX ANTICIPATION NOTES, 
SERIES 2025 

Notice is given that all-or-none bids will be received by Fulton County, Georgia (the 
"County"), for the purchase of its $275,000,000* Fulton County, Georgia General Fund Tax 
Anticipation Notes, Series 2025 (the "Notes").  All bids must be submitted electronically via the 
BiDCOMP/Parity electronic bid submission system ("Parity®") on May 7, 2025, until 10:00 a.m. 
local time in the City of Atlanta, Georgia (the "City"), or on such other date or time as may be 
determined by the County, with notice provided through Parity®.  To bid on the Notes, a bidder 
must be a contracted customer of Parity®.  Prospective bidders that do not have a contract with 
Parity® should call (212) 849-5021 to become a customer and to obtain a list of the bidding rules 
and procedures.  For further information about Parity®, potential bidders may contact IHS Markit 
("IHS") at 55 Water Street, 39th Floor, New York, NY 10038 or (212) 849-5021.  The use of 
Parity® shall be at the bidder's risk and expense and the County shall have no liability with respect 
thereto.  Only bids submitted through Parity® will be considered.  To the extent any instructions 
or directions set forth on Parity® conflict with this Official Notice of Sale (this "Notice of Sale"), 
the terms of this Notice of Sale shall control.  All capitalized terms used in this Notice of Sale and 
not otherwise defined herein will have the same meanings ascribed to such terms in the hereinafter 
defined Preliminary Official Statement. 

THE BIDDING PROCESS, CURRENTLY SCHEDULED TO END MAY 7, 2025, AT 
10:00 A.M. LOCAL TIME IN THE CITY, MAY BE CANCELLED OR POSTPONED OR ANY 
OTHER PROVISION OF THIS NOTICE OF SALE MAY BE AMENDED BY THE COUNTY 
UPON NOTICE COMMUNICATED THROUGH THOMSON MUNICIPAL MARKET 
MONITOR.  IF SUCH A POSTPONEMENT, CHANGE OR AMENDMENT OCCURS, BIDS 
WILL BE RECEIVED IN ACCORDANCE WITH THIS NOTICE OF SALE, AS MODIFIED 
BY SUCH NOTICE. 

DETAILS REGARDING THE NOTES 

The Notes will be dated the date of their delivery.  The County currently expects to issue 
the Notes on or about May 15, 2025 (the "Closing Date").   

Description of the Notes.  The Notes will initially be issued in fully registered form in 
denominations of $5,000 or any integral multiple of $5,000 in excess thereof and initially will be 
registered in the name of Cede & Co., as nominee of The Depository Trust Company ("DTC").  
Purchases of beneficial ownership interests in the Notes will be made in book-entry form only and 
purchasers will not receive physical delivery of certificates representing the beneficial ownership 

 
* Preliminary; subject to change. 
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interests in the Notes so purchased.  Payments of principal of and interest on the Notes will be 
made to Cede & Co., as nominee for DTC as registered owner of the Notes to be subsequently 
disbursed to the Beneficial Owners.  

Interest on the Notes (a) will accrue from the initial issue date to, but not including, the 
maturity date, (b) will be computed on the basis of a 360-day year of twelve 30-day months, and 
(c) will be payable on the Maturity Date (as defined herein). 

Maturity.  The Notes will mature on December 30, 2025 (the "Maturity Date"). 

Adjustment to Principal Amount.  After selecting the winning bid, the County reserves the 
right to adjust the principal amount of the Notes.  In determining the final principal amount of the 
Notes, the County will not increase or reduce the aggregate principal amount of the Notes by more 
than three percent of such amount (all calculations to be rounded to the nearest $5,000).  See 
"TERMS OF BID AND BASIS OF AWARD" herein. 

REDEMPTION PROVISIONS 

The Notes are not subject to redemption prior to maturity. 

AUTHORIZATION 

The Notes are being issued pursuant to: (a) Article IX, Section V, Paragraph V of the 
Constitution of the State of Georgia of 1983; (b) Section 36-80-2 of the Official Code of Georgia 
Annotated, as amended and supplemented; and (c) resolutions adopted by the Board of 
Commissioners of the County on March 5, 2025 and expected to be adopted on May 7, 2025 
(together, the "Note Resolution"). 

PURPOSE 

The proceeds of the Notes will be for the purpose of: (a) paying certain current expenses 
of the County for calendar year 2025 in anticipation of the receipt of revenues from taxes levied 
or to be levied for the General Fund of the County; and (b) paying the costs of issuance related to 
the Notes. 

SECURITY FOR THE NOTES 

The Notes are payable from revenues from taxes levied or to be levied for calendar year 
2025 for the General Fund and other funds available to the County for such purpose. 

For the purpose of providing funds for the payment of the principal of and interest on the 
Notes, the County is required to assess and levy and there shall be collected a direct tax upon all 
real and personal property now or hereafter subject to taxation within the corporate limits of the 
County, the net proceeds of which will be in a sufficient amount to produce such sums as are 
required to pay the principal and interest thereon.  Such sums are irrevocably pledged and 
appropriated to the payment of the principal and interest, when due on the Notes. 
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RATINGS 

Fitch Ratings, Inc. ("Fitch") and S&P Global Ratings ("S&P," and together with Fitch, the 
"Rating Agencies") have assigned ratings of "F1+" and "SP-1+," respectively, to the Notes. 

The ratings, including any related outlook with respect to potential changes in such ratings, 
reflect only the respective views of the Rating Agencies, and an explanation of the significance of 
such ratings may be obtained from the Rating Agencies furnishing the ratings.  Generally, a rating 
agency bases its rating on the information and materials furnished to it and on investigations, 
studies, and assumptions of its own.  There is no assurance that such ratings will remain unchanged 
for any given period of time or that they will not be revised downward or withdrawn entirely by 
the rating agency furnishing the same, if, in its judgment, circumstances so warrant.  Any such 
downward revision or withdrawal of such ratings or other actions by the Rating Agencies or either 
of them, may have an adverse effect on the liquidity and/or market price of the affected Notes.  
The County has not undertaken any responsibility to oppose any such revision, suspension, or 
withdrawal. 

CONTINUING DISCLOSURE 

The Notes will have a stated maturity of 18 months or less.  As such, the provisions of 
paragraph (b)(5) of Rule 15c2-12 of the U.S. Securities and Exchange Commission (the "SEC") 
promulgated pursuant to the Securities Exchange Act of 1934, as in effect on the date hereof (the 
"Rule"), other than paragraph (b)(5)(i)(C) of the Rule, shall not apply to the Notes pursuant to 
paragraph (d)(3) of the Rule. 

In order to assist the successful bidder in complying with paragraph (b)(5)(i)(C) of the 
Rule, simultaneously with the issuance of the Notes, the County will enter into a continuing 
disclosure undertaking for the benefit of holders of the Notes (the "Disclosure Certificate"), 
substantially in the form attached to the Preliminary Official Statement as "APPENDIX E - FORM 
OF CONTINUING DISCLOSURE CERTIFICATE."  The County, as an "obligated person" under 
the Rule, will undertake in the Disclosure Certificate to provide notice of the occurrence of certain 
enumerated events (each a "Listed Event Notice").  Each Listed Event Notice, if applicable will 
be filed with the Electronic Municipal Market Access system administered by the Municipal 
Securities Rulemaking Board (the "MSRB").  The specific nature and timing of filing each Listed 
Event Notice, if applicable, and other details of the County's undertaking are more fully described 
in "APPENDIX E - FORM OF CONTINUING DISCLOSURE CERTIFICATE" attached to the 
Preliminary Official Statement. 

ISSUE PRICE CERTIFICATE 

The successful bidder shall assist the County in establishing the issue price of the Notes 
and shall execute and deliver to the County on or prior to the Closing Date an "issue price" or 
similar certificate setting forth the reasonably expected initial offering prices to the public or the 
actual sales price or prices of the Notes, together with the supporting pricing wires or equivalent 
communications, substantially in the applicable form attached as SCHEDULE B to EXHIBIT A 
attached hereto, with such modifications as may be appropriate or necessary, in the reasonable 
judgment of the successful bidder, the County, and Note Counsel (as defined herein).  All actions 
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to be taken by the County under this Notice of Sale to establish the issue price of the Notes may 
be taken on behalf of the County by Raymond James & Associates, Inc. (the "Financial Advisor") 
and any notice or report to be provided to the County may be provided to the Financial Advisor. 

If the Financial Advisor has certified to the County that the competitive sale requirements 
specified in the provisions of Treasury Regulation Section 1.148-1(f)(3)(i) (defining "competitive 
sale" for purposes of establishing the issue price of the Notes) have been satisfied, the County will 
furnish to the successful bidder on the sale date written notice thereof. 

In the event that the competitive sale requirements are not satisfied, the County shall so 
advise the successful bidder in writing on the sale date, and the successful bidder shall be subject 
to the "hold-the-offering-price rule" for each maturity, unless the successful bidder confirms on 
the sale date that it has sold at least 10% of a given maturity as described below. 

The County may determine to treat (a) the first price at which 10% of a maturity of the 
Notes (the "10% test") is sold to the public as the issue price of that maturity and/or (b) the initial 
offering price to the public as of the sale date of any maturity of the Notes as the issue price of that 
maturity (the "hold-the-offering-price rule"), in each case applied on a maturity-by-maturity basis 
(and if different interest rates apply within a maturity, to each separate CUSIP number within that 
maturity).  The successful bidder shall advise the County if any maturity of the Notes satisfies the 
10% test as of the date and time of the award of the Notes.  The County shall notify the successful 
bidder, at or before the time of award of the Notes, which maturities (and if different interest rates 
apply within a maturity, which separate CUSIP number within that maturity) of the Notes shall be 
subject to the 10% test or shall be subject to the hold-the-offering-price rule.  Bids will not be 
subject to cancellation in the event that the County determines to apply the hold-the-offering-
price rule to any maturity of the Notes.  Bidders should prepare their bids on the assumption 
that some or all of the maturities of the Notes will be subject to the hold-the-offering-price 
rule in order to establish the issue price of the Notes. 

By submitting a bid, the successful bidder shall (a) confirm that the underwriters have 
offered or will offer the Notes to the public on or before the date of award at the initial offering 
price, or at the corresponding yield or yields, set forth in the bid submitted by the successful bidder 
and (b) agree, on behalf of the underwriters participating in the purchase of the Notes, that the 
underwriters will neither offer nor sell unsold Notes of any maturity to which the 
hold-the-offering-price rule shall apply to any person at a price that is higher than the initial 
offering price to the public during the period starting on the sale date and ending on the earlier of 
the following: 

(i) the close of the fifth business day after the sale date; or 

(ii) the date on which the underwriters have sold at least 10% of that maturity of the 
Notes to the public at a price that is no higher than the initial offering price to the public. 

The successful bidder shall promptly advise the County when the underwriters have sold 
10% of that maturity of the Notes to the public at a price that is no higher than the initial offering 
price to the public, if that occurs prior to the close of the fifth business day after the sale date. 
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The County acknowledges that, in making the representations set forth above, the 
successful bidder will rely on (a) the agreement of each underwriter to comply with the 
hold-the-offering-price rule, as set forth in an agreement among underwriters and the related 
pricing wires, (b) in the event a selling group has been created in connection with the initial sale 
of the Notes to the public, the agreement of each dealer who is a member of the selling group to 
comply with the hold-the-offering-price rule, as set forth in a selling group agreement and the 
related pricing wires, and (c) in the event that an underwriter is a party to a retail distribution 
agreement that was employed in connection with the initial sale of the Notes to the public, the 
agreement of each broker-dealer that is a party to such agreement to comply with the 
hold-the-offering-price rule, as set forth in the retail distribution agreement and the related pricing 
wires.  The County further acknowledges that each underwriter shall be solely liable for its failure 
to comply with its agreement regarding the hold-the-offering-price rule and that no underwriter 
shall be liable for the failure of any other underwriter, or of any dealer who is a member of a selling 
group, or of any broker-dealer that is a party to a retail distribution agreement to comply with its 
corresponding agreement regarding the hold-the-offering-price rule as applicable to the Notes. 

By submitting a bid, each bidder confirms that: (a) any agreement among underwriters, any 
selling group agreement and each retail distribution agreement (to which the bidder is a party) 
relating to the initial sale of the Notes to the public, together with the related pricing wires, contains 
or will contain language obligating each underwriter, each dealer who is a member of the selling 
group, and each broker-dealer that is a party to such retail distribution agreement, as applicable, to 
(i) report the prices at which it sells to the public the unsold Notes of each maturity allotted to it 
until it is notified by the successful bidder that the 10% test has been satisfied as to the Notes of 
that maturity and (ii) comply with the hold-the-offering-price rule, if applicable, in each case if 
and for so long as directed by the successful bidder and as set forth in the related pricing wires, 
and (b) any agreement among underwriters relating to the initial sale of the Notes to the public, 
together with the related pricing wires, contains or will contain language obligating each 
underwriter that is a party to a retail distribution agreement to be employed in connection with the 
initial sale of the Notes to the public to require each broker-dealer that is a party to such retail 
distribution agreement to (i) report the prices at which it sells to the public the unsold Notes of 
each maturity allotted to it until it is notified by the successful bidder or such underwriter that 
either the 10% test has been satisfied as to the Notes of that maturity have been sold to the public 
and (ii) comply with the hold-the-offering-price rule, if applicable, in each case if and for so long 
as directed by the successful bidder or such underwriter and as set forth in the related pricing wires. 

Sales of any Notes to any person that is a related party to an underwriter shall not constitute 
sales to the public for purposes of this Notice of Sale.  Further, for purposes of this Notice of Sale: 

(a) "public" means any person other than an underwriter or a related party, 

(b) "underwriter" means (i) any person that agrees pursuant to a written contract with 
the County (or with the lead underwriter to form an underwriting syndicate) to participate in the 
initial sale of the Notes to the public and (ii) any person that agrees pursuant to a written contract 
directly or indirectly with a person described in clause (i) to participate in the initial sale of the 
Notes to the public (including a member of a selling group or a party to a retail distribution 
agreement participating in the initial sale of the Notes to the public), 
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(c) a purchaser of any of the Notes is a "related party" to an underwriter if the 
underwriter and the purchaser are subject, directly or indirectly, to (i) at least 50% common 
ownership of the voting power or the total value of their stock, if both entities are corporations 
(including direct ownership by one corporation of another), (ii) more than 50% common ownership 
of their capital interests or profits interests, if both entities are partnerships (including direct 
ownership by one partnership of another), or (iii) more than 50% common ownership of the value 
of the outstanding stock of the corporation or the capital interests or profit interests of the 
partnership, as applicable, if one entity is a corporation and the other entity is a partnership 
(including direct ownership of the applicable stock or interests by one entity of the other), and 

(d) "sale date" means the date that the Notes are awarded by the County to the 
successful bidder. 

LEGAL OPINIONS 

The opinion of McGuireWoods LLP, in its capacity as note counsel to the County ("Note 
Counsel"), will address certain legal matters incident to the authorization, issuance, validity, sale, 
and delivery of the Notes and other matters relating to the treatment of interest on the Notes for 
federal and state income tax purposes (the "Note Counsel Opinion").  For a further discussion of 
certain federal income tax matters relating to the Notes, see the information under the caption 
"TAX MATTERS" in the Preliminary Official Statement.  The Note Counsel Opinion will be 
delivered to the County on the Closing Date in substantially the form attached to the Preliminary 
Official Statement as APPENDIX D, together with the closing documents customarily delivered 
by the County. 

The Note Counsel Opinion to be delivered on the Closing Date may vary from the text of 
APPENDIX D, if necessary, to reflect facts and law on the Closing Date.  The Note Counsel 
Opinion will speak only as of its date and Note Counsel will not assume any duty to update or 
supplement the Note Counsel Opinion to reflect any change in facts or circumstances, including 
changes in law that may thereafter occur or become effective.  Note Counsel will furnish a reliance 
letter to the successful bidder that will confirm that it may rely on the Note Counsel Opinion as if 
it was addressed to the  successful bidder. 

Greenberg Traurig, LLP, in its capacity as disclosure counsel to the County ("Disclosure 
Counsel"), has advised the County on certain matters relating to disclosure for the issuance of the 
Notes, including in connection with the preparation of the Preliminary Official Statement, dated 
April 29, 2025, and any supplements thereto (the "Preliminary Official Statement") and the final 
Official Statement and any supplements thereto (the "Official Statement").  The negative assurance 
letter of Disclosure Counsel (the "Negative Assurance Letter") will be delivered to the County on 
the Closing Date.  Disclosure Counsel will furnish a reliance letter to the successful bidder that 
will confirm that it may rely on the Negative Assurance Letter as if it was addressed to the 
successful bidder. 

The reliance letters of Note Counsel and Disclosure Counsel will be furnished at the 
expense of the County upon the issuance of the Notes. 
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BIDDING PROCEDURES 

All bids must be unconditional and submitted electronically via Parity®.  No e-mail, 
telephone, facsimile, mail, courier delivery, or personal delivery bids will be accepted.  To 
participate, a bidder must be a contracted customer of Parity®.  If the prospective bidder does not 
have a contract with Parity®, such bidder should contact Parity® at (212) 849-5021 to become a 
customer and obtain a list of the bidding rules and procedures.  To the extent any instructions or 
directions set forth on Parity® conflict with this Notice of Sale, the terms of this Notice of Sale 
shall control. 

Bidders may change and submit bids as many times as they wish during the auction; 
provided, however, that each bid submitted subsequent to a bidder's initial bid must result in a 
lower true interest cost ("TIC") on the Notes, when compared to the immediately preceding bid of 
such bidder.  The last bid submitted by a bidder before the end of the auction will be compared to 
all other final bids submitted by others to determine the successful bidder or bidders. 

Each bidder will be solely responsible for making the necessary arrangements to access 
Parity® for purposes of submitting its bid in a timely manner and in compliance with the 
requirements of this Notice of Sale.  IHS will not have any duty or obligation to provide or assure 
such access to any bidder, and neither the County nor IHS will be responsible for the proper 
operation of, or have any liability for, any delays or interruptions of, or any damages caused by, 
Parity®.  The County is authorizing the use of Parity® as a communications mechanism to conduct 
the electronic bidding for the Notes; the owners of such service are not agents of the County.  
Neither IHS nor the County, Note Counsel, Disclosure Counsel, or the Financial Advisor shall be 
responsible for, and each bidder expressly assumes the risk of, any incomplete, inaccurate, or 
untimely bid submitted by such bidder, including, without limitation, incomplete, inaccurate or 
untimely bids caused by reason of garbled transmissions, mechanical failure, slow or engaged 
telephone or telecommunications lines or any other cause. 

The County is not bound by any advice and determination of IHS to the effect that any 
particular bid complies with the terms of this Notice of Sale and in particular the specifications set 
forth in this Notice of Sale, including under "TERMS OF BID AND BASIS OF AWARD" herein.  
All costs and expenses incurred by bidders in connection with their registration and submission of 
bids via Parity® are the sole responsibility of such bidders; the County is not responsible for any 
of such costs or expenses. 

TERMS OF BID AND BASIS OF AWARD 

Bids must be unconditional and for the purchase of all of the Notes.  No more than one bid 
from any bidder will be considered. 

Bidders must specify a single fixed rate of interest the Notes will bear.  The initial public 
offering price of each maturity shall be not less than 100% of the par amount of such maturity.  
The initial bid price shall not be less than 100% of the aggregate principal amount of the Notes. 

In the event of any adjustment to the principal amount of the Notes as described under 
"DETAILS REGARDING THE NOTES - Adjustment to Principal Amount" herein, no rebidding 
or recalculation of the bids submitted will be required or permitted.  The total purchase price of 
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the Notes will be increased or decreased to reflect any adjustment to the principal amount of the 
Notes, and the Notes, as adjusted, will have the same maturity, bear interest at the same rate and 
must have the same reoffering yield as is specified by the successful bidder for the Notes.  
Nevertheless, the award of the Notes will be made to the bidders whose bids produce the lowest 
TIC for the Notes, calculated as specified herein, solely on the basis of the Notes offered, without 
taking into account any such adjustment in the principal amount of the Notes. 

Not later than 3:00 p.m., local time in the City, on May 7, 2025 (the "Award Date"), the 
Notes will be awarded by the County to the bidder offering to purchase the Notes at the lowest 
TIC.  The TIC will be the nominal interest rate which, when compounded semiannually and used 
to discount all debt service payments on the Notes (computed at the interest rates specified in the 
bid and on the basis of a 360-day year comprised of twelve 30-day months) to the dated date of 
the Notes, results in an amount equal to the price bid for the Notes.  If two or more bids provide 
for the same lowest TIC, the County shall determine which bid shall be accepted, and such 
determination shall be final and conclusive.  The TIC must be calculated to four decimal places.  
Tie bids shall be broken by lot in the discretion of the County. 

Award or rejection of bids will be made by the County on or prior to 3:00 p.m., local time 
in the City, on the Award Date.  ALL BIDS SHALL REMAIN FIRM UNTIL 3:00 P.M., LOCAL 
TIME IN THE CITY ON THE AWARD DATE. 

EACH BIDDER MUST SPECIFY IN ITS BID THE INTEREST RATE FOR THE 
NOTES OF EACH MATURITY.  NO BIDS FOR LESS THAN ALL OF THE NOTES OFFERED 
WILL BE ENTERTAINED.  THE COUNTY RESERVES THE RIGHT TO REJECT ALL BIDS 
OR ANY BID NOT CONFORMING TO THIS NOTICE OF SALE.  THE COUNTY ALSO 
RESERVES THE RIGHT TO WAIVE, IF PERMITTED BY LAW, ANY IRREGULARITY OR 
INFORMALITY IN ANY BID.  THE COUNTY SHALL NOT REJECT ANY CONFORMING 
BID UNLESS ALL CONFORMING BIDS ARE REJECTED. 

COMPLIANCE WITH SEC AND MSRB RULES 

The successful bidder agrees to take any and all other actions necessary to comply with the 
applicable SEC and the MSRB rules governing the offering, sale, and delivery of the Notes, 
including, without limitation, the payment of any fees or charges required to be paid by the MSRB 
or the Securities Industry and Financial Market Association in connection with the purchase or 
sale of the Notes. 

SETTLEMENT OF NOTES 

It is expected that the pre-closing for the Notes will occur in the City, approximately one 
business day prior to the Closing Date, or such other date as shall be appropriate or necessary to 
ensure compliance with the Rule.  On the Closing Date, the Notes will be delivered to DTC, as 
securities depository, and registered in the name of Cede & Co., as nominee of DTC.  The 
successful bidder shall also advise the underwriting department of DTC, not less than four business 
days prior to the Closing Date, of the interest rates borne by the Notes, the CUSIP identification 
numbers, and the Closing Date.  Neither the failure to print CUSIP numbers on any Note nor any 
error with respect thereto shall constitute cause for a failure or refusal by the purchaser thereof to 
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accept delivery of and pay for the Notes.  All expenses in relation to the printing of CUSIP numbers 
on the Notes as well as any CUSIP Service Bureau charge for the assignment of such numbers 
shall be paid for by the successful bidder. 

FULL PAYMENT OF THE PURCHASE PRICE MUST BE MADE TO THE COUNTY 
BY 10:00 A.M. LOCAL TIME IN THE CITY ON THE CLOSING DATE BY THE 
SUCCESSFUL BIDDER IN FEDERAL RESERVE FUNDS OR IMMEDIATELY AVAILABLE 
FUNDS, WITHOUT COST TO THE COUNTY. 

BLUE SKY LAWS 

The successful bidder will be responsible for the clearance or exemption with respect to 
the status of the Notes for sale under the securities or "Blue Sky" laws of the several states and the 
preparation of any surveys or memoranda in connection with such sale.  The County shall have no 
responsibility for such clearance, exemption, or preparation. 

CLOSING DOCUMENTS 

In addition to the Note Counsel Opinion and the Negative Assurance Letter, at the time of 
payment for and delivery of the Notes, the County will furnish the successful bidder with the 
customary closing documents and opinions, which include, but are not limited to: 

(a) an opinion of the County Attorney to the effect that, to the best of her knowledge, 
(i) there is no litigation now pending or threatened against the County which restrains or enjoins 
the issuance or delivery of the Notes, the execution, delivery, or performance of all agreements 
and certificates relating to the Notes, or the use of the proceeds of the Notes or which questions or 
contests the validity of the Notes, the Note Resolution, all agreements and certificates relating to 
the Notes, or the proceedings and authority under which they are to be issued, executed and 
delivered, and (ii) neither the creation, organization, nor existence of the County, nor the title of 
the present members or other officials of the County to their respective offices, is being currently 
contested or questioned to the knowledge of the County (the "County Attorney Opinion"). 

(b) a certificate or certificates of the appropriate officers of the County, in their normal 
and customary form and terms, to the effect that (i) to the best of such officer's knowledge and 
belief, other than the County's Excluded Sections (as defined herein), the information concerning 
the County contained in the Preliminary Official Statement and the Official Statement as of their 
respective dates is true and correct in all material respects and does not contain any untrue 
statement of a material fact or omit to state a material fact which is necessary to make the 
statements contained therein, in the light of the circumstances under which they were made, not 
misleading, and notwithstanding the foregoing, the County has not provided the information in 
and does not provide any assurance that the information contained in the sections or appendices, 
as the case may be, captioned "BOOK-ENTRY ONLY SYSTEM," "TAX MATTERS," 
"RATINGS," "COMPETITIVE SALE OF THE NOTES," "APPENDIX D - FORM OF NOTE 
COUNSEL OPINION," and "APPENDIX F  DTC AND THE BOOK-ENTRY ONLY 
SYSTEM" (collectively, the "County's Excluded Sections") in the Preliminary Official Statement 
and the Official Statement is true and correct in all material respects; provided, however, that 
without having undertaken to determine independently the accuracy or completeness of the 
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statements contained in the remainder of the Preliminary Official Statement and the Official 
Statement, nothing has come to her attention which would lead her to believe that the Preliminary 
Official Statement and the Official Statement as of their respective dates contain any untrue 
statement of a material fact or omits to state a material fact which is necessary to make the 
statements contained therein, in light of the circumstances under which they were made, not 
misleading; (ii) since the date of the Official Statement, no materially adverse change has occurred 
in the financial position or results of operation of the County, except as set forth in or contemplated 
by the Official Statement; and (iii) on the basis of the facts, estimates, and circumstances relied 
upon at the time of delivery of the Notes, it is not expected that the proceeds of the Notes will be 
used in a manner that will cause the Notes to be arbitrage bonds. 

The County Attorney Opinion and the certificate(s) to be delivered by the appropriate 
officers of the County may vary from the foregoing text, if deemed necessary by the County.  The 
County Attorney Opinion will speak only as of its date and the County Attorney will not assume 
any duty to update or supplement the County Attorney Opinion to reflect any change in facts or 
circumstances, including changes in law that may thereafter occur or become effective. 

The successful bidder will also be required to execute certain closing documents required 
by Note Counsel in connection with the delivery of the Notes or the delivery of the Note Counsel 
Opinion, including the form of the Certificate as to Issue Price attached hereto as EXHIBIT A. 

PRELIMINARY OFFICIAL STATEMENT; FINAL OFFICIAL STATEMENT 

The County has authorized the distribution of the Preliminary Official Statement, which it 
deemed final (except for the permitted omissions described in paragraph (b)(1) of the Rule) for 
purposes of the Rule.  The Preliminary Official Statement describes, among other things, the Notes 
and contains information with respect to the County.  The Preliminary Official Statement may be 
obtained in electronic format from "www.munios.com" or as provided under "ADDITIONAL 
INFORMATION" herein. 

This Notice of Sale is not intended to be a disclosure document and although being 
delivered to investors simultaneously with the Preliminary Official Statement shall not be 
deemed to be part of the Preliminary Official Statement.  All bidders should review the 
Preliminary Official Statement and will be deemed to have acknowledged that they have 
done so prior to participating in the bidding.  In the event of any conflict between the 
statements contained in the Preliminary Official Statement and in this Notice of Sale, the 
statements contained in the Preliminary Official Statement shall prevail. 

Upon the sale of the Notes, the County will deliver the Official Statement to the successful 
bidder within seven business days following the sale of the Notes.  Up to 100 copies of the Official 
Statement (and any supplement to the Official Statement) will be made available to the successful 
bidder at the expense of the County.  Additional copies may be obtained at the expense of the 
successful bidder. 
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ADDITIONAL INFORMATION 

The Preliminary Official Statement and this Notice of Sale may be obtained in electronic 
format from "www.munios.com."  For additional information please see 
"INTRODUCTION - Other Information" in the Preliminary Official Statement. 

 FULTON COUNTY, GEORGIA 

/s/ Sharon L. Whitmore  
Sharon L. Whitmore, CPA, CPFO 
Chief Financial Officer 

Dated: April 29, 2025  
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EXHIBIT A 

[ASSUMING QUALIFYING BIDDING PROCESS] 

FORM OF CERTIFICATE AS TO ISSUE PRICE 

ISSUE PRICE CERTIFICATE 

$___________ 
FULTON COUNTY, GEORGIA 

GENERAL FUND TAX ANTICIPATION NOTES, 
SERIES 2025 

The undersigned, on behalf of ___________________ (the "Successful Bidder"), hereby 
certifies as of __________, 2025 (the "Closing Date") as set forth below with respect to the sale 
and issuance of the above-captioned obligations (the "Notes"). 

1. Reasonably Expected Initial Offering Price. 

(a) As of the Sale Date, the reasonably expected initial offering prices of the Notes to 
the Public by the Successful Bidder are the prices listed in Schedule A (the "Expected Offering 
Prices").  The Expected Offering Prices are the prices for the Maturities of the Notes used by the 
Successful Bidder in formulating its bid to purchase the Notes.  Attached as Schedule B is a true 
and correct copy of the bid provided by the Successful Bidder to purchase the Notes. 

(b) The Successful Bidder was not given the opportunity to review other bids prior to 
submitting its bid. 

(c) The bid submitted by the Successful Bidder constituted a firm offer to purchase the 
Notes. 

2. Defined Terms. 

(a) "Issuer" means Fulton County, Georgia. 

(b) "Maturity" means Notes with the same credit and payment terms.  Notes with 
different maturity dates, or Notes with the same maturity date but different stated interest rates, 
are treated as separate Maturities. 

(c) "Public" means any person (including an individual, trust, estate, partnership, 
association, company, or corporation) other than an Underwriter or a related party to an 
Underwriter.  The term "related party" for purposes of this certificate generally means any two or 
more persons who have (i) at least 50% common ownership of the voting power or the total value 
of their stock, if both entities are corporations (including direct ownership by one corporation of 
another), (ii) more than 50% common ownership of their capital interests or profits interests, if 
both entities are partnerships (including direct ownership by one partnership of another), or 
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(iii) more than 50% common ownership of the value of the outstanding stock of the corporation or 
the capital interests or profit interests of the partnership, as applicable, if one entity is a corporation 
and the other entity is a partnership (including direct ownership of the applicable stock or interests 
by one entity of the other). 

(d) "Sale Date" means the date that the Notes are awarded by the Issuer to the 
successful bidder.  The Sale Date of the Notes is _______________, 2025. 

(e) "Underwriter" means (i) any person that agrees pursuant to a written contract with 
the Issuer (or with the lead underwriter to form an underwriting syndicate) to participate in the 
initial sale of the Notes to the Public, and (ii) any person that agrees pursuant to a written contract 
directly or indirectly with a person described in clause (i) of this paragraph to participate in the 
initial sale of the Notes to the Public (including a member of a selling group or a party to a retail 
distribution agreement participating in the initial sale of the Notes to the Public). 

The representations set forth in this certificate are limited to factual matters only.  Nothing 
in this certificate represents the Successful Bidder's interpretation of any laws, including 
specifically Sections 103 and 148 of the Internal Revenue Code of 1986, as amended, and the 
Treasury Regulations thereunder.  The undersigned understands that the foregoing information 
will be relied upon by the Issuer with respect to certain of the representations set forth in the Tax 
Certificate and Agreement and with respect to compliance with the federal income tax rules 
affecting the Notes, and by McGuireWoods LLP in connection with rendering its opinion that the 
interest on the Notes is excluded from gross income for federal income tax purposes, the 
preparation of the Internal Revenue Service Form 8038-G, and other federal income tax advice 
that it may give to the Issuer from time to time relating to the Notes. 

[SIGNATURE PAGE FOLLOWS] 
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IN WITNESS WHEREOF, the undersigned has caused this Issue Price Certificate to be 
executed as of the Closing Date. 

[LEGAL NAME OF THE SUCCESSFUL 
BIDDER] 

By:  
Name:  
Title:  
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SCHEDULE A 

EXPECTED OFFERING PRICES 

$____________ 
FULTON COUNTY, GEORGIA 

GENERAL FUND TAX ANTICIPATION NOTES, 
SERIES 2025 

MATURITIES, AMOUNTS, INTEREST RATES AND PRICES 
(Base CUSIP Number ________) 

Maturity 
Principal 
Amount Interest Rate Price CUSIP 
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SCHEDULE B 

PRICING WIRE OR EQUIVALENT COMMUNICATION 

(See Attached) 
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[ASSUMING NON-QUALIFYING BIDDING PROCESS] 

FORM OF CERTIFICATE AS TO ISSUE PRICE 

ISSUE PRICE CERTIFICATE 

$___________ 
FULTON COUNTY, GEORGIA 

GENERAL FUND TAX ANTICIPATION NOTES, 
SERIES 2025 

The undersigned, on behalf of [NAME OF UNDERWRITER/REPRESENTATIVE] 
(["[SHORT NAME OF UNDERWRITER]")][the "Representative")][, on behalf of itself and 
[NAMES OF OTHER UNDERWRITERS] (together, the "Underwriting Group"),] hereby certifies 
as set forth below with respect to the sale and issuance of the above-captioned obligations (the 
"Notes"). 

1. Sale of the General Rule Maturities. As of the date of this certificate, for each 
Maturity of the General Rule Maturities, the first price at which at least 10% of such Maturity was 
sold to the Public is the respective price listed in Schedule A. 

2. Initial Offering Price of the Hold-the-Offering-Price Maturities. 

(a) [SHORT NAME OF UNDERWRITER][The Underwriting Group] offered the 
Hold-the-Offering-Price Maturities to the Public for purchase at the respective initial offering 
prices listed in Schedule A (the "Initial Offering Prices") on or before the Sale Date. A copy of the 
pricing wire or equivalent communication for the Notes are attached to this certificate as 
Schedule B. 

(b) As set forth in the Notice of Sale and bid award, [SHORT NAME OF 
UNDERWRITER] [the members of the Underwriting Group] [has] [have] agreed in writing that, 
(i) for each Maturity of the Hold-the-Offering-Price Maturities, [it][they] would neither offer nor 
sell any of the Notes of such Maturity to any person at a price that is higher than the Initial Offering 
Price for such Maturity during the Holding Period for. such Maturity (the "hold-the-offering-price 
rule"), and (ii) any selling group agreement shall contain the agreement of each dealer who is a 
member of the selling group, and any retail distribution agreement shall contain the agreement of 
each broker-dealer who is a party to the retail distribution agreement, to comply with the hold-the-
offering-price rule. Pursuant to such agreement, no Underwriter (as defined below) has offered or 
sold any Maturity of the Hold-the-Offering-Price Maturities at a price that is higher than the 
respective Initial Offering Price for that Maturity of the Notes during the Holding Period. 

3. Defined Terms. 

(a) General Rule Maturities means those Maturities of the Notes listed in Schedule A 
hereto as the "General Rule Maturities." 
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(b) Hold-the-Offering-Price Maturities means those Maturities of the Notes listed in 
Schedule A hereto as the "Hold-the-Offering-Price Maturities." 

(c) Holding Period means, with respect to a Hold-the-Offering-Price Maturity, the 
period starting on the Sale Date and ending on the earlier of (i) the close of the fifth business day 
after the Sale Date ([_____________], 2025), or (ii) the date on which [SHORT NAME OF 
UNDERWRITER][the Underwriters] [has][have] sold at least 10% of such Hold-the-Offering-
Price Maturity to the Public at prices that are no higher than the Initial Offering Price for such 
Hold-the-Offering-Price Maturity. 

(d) Issuer means Fulton County, Georgia. 

(e) Maturity means Notes with the same credit and payment terms. Notes with different 
maturity dates, or Notes with the same maturity date but different stated interest rates, are treated 
as separate maturities. 

(f) Public means any person (including an individual, trust, estate, partnership, 
association, company, or corporation) other than an Underwriter or a related party to an 
Underwriter. The term "related party" for purposes of this certificate generally means any two or 
more persons who have greater than 50 percent common ownership, directly or indirectly. 

(g) Sale Date means the first day on which there is a binding contract in writing for the 
sale of a Maturity of the Notes.  The Sale Date of the Notes is [____________], 2025. 

(h) Underwriter means (i) any person that agrees pursuant to a written contract with 
the Issuer (or with the lead underwriter to form an underwriting syndicate) to participate in the 
initial sale of the Notes to the Public, and (ii) any person that agrees pursuant to a written contract 
directly or indirectly with a person described in clause (i) of this paragraph to participate in the 
initial sale of the Notes to the Public (including a member of a selling group or a party to a retail 
distribution agreement participating in the initial sale of the Notes to the Public). 

The representations set forth in this certificate are limited to factual matters only. Nothing 
in this certificate represents [NAME OF UNDERWRITING FIRM][the Representative's] 
interpretation of any laws, including specifically Sections 103 and 148 of the Internal Revenue 
Code of 1986, as amended, and the Treasury Regulations thereunder. The undersigned understands 
that the foregoing information will be relied upon by the Issuer[ and the Borrower] with respect to 
certain of the representations set forth in the Tax Certificate and with respect to compliance with 
the federal income tax rules affecting the Notes, and by McGuireWoods LLP in connection with 
rendering its opinion that the interest on the Notes is excluded from gross income for federal 
income tax purposes, the preparation of the Internal Revenue Service Form 8038-G, and other 
federal income tax advice that it may give to the Issuer [ and the Borrower] from time to time 
relating to the Notes. 
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[UNDERWRITER] [REPRESENTATIVE] 

By:   
Name:  
Title:  
 

Dated: ____________, 2025 
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SCHEDULE A 

SALE PRICES OF THE GENERAL RULE MATURITIES AND INITIAL 
OFFERING PRICES OF THE HOLD-THE-OFFERING-PRICE MATURITIES 

(Attached) 
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SCHEDULE B 

PRICING WIRE OR EQUIVALENT COMMUNICATION 

(Attached) 

 



 

 

MW Draft Dated 4.28.2025 
 

AMENDATORY AND SUPPLEMENTAL PRICING RESOLUTION 
 OF THE BOARD OF COMMISSIONERS OF FULTON COUNTY, GEORGIA 

AUTHORIZING, AMONG OTHER THINGS, THE 
ISSUANCE AND SALE OF GENERAL FUND TAX ANTICIPATION NOTES 

IN THE AGGREGATE PRINCIPAL AMOUNT OF $275,000,000 
 

 
WHEREAS Board 

of Commissioners
Fulton Count County  

WHEREAS, the Board of Commissioners has determined that it is in the best 
interest of the County to borrow money to pay current expenses for calendar year 2025 in 
anticipation of the receipt of taxes levied or to be levied for the General Fund, and in this 
connection adopted the initial resolution authorizing the issuance and sale of the herein defined 
Notes, among other things, Initial Note Resolution
Resolution is being supplemented, amended and replaced, in its entirety, by this Note Resolution; 
and 

WHEREAS, the County is authorized by Article IX, Section V, Paragraph V of 
the Constitution of the State of Georgia of 1983 State Constitution and Section 36-80-2 
of the Official Code of Georgia Annotated, to borrow money to pay current expenses during any 
calendar year and to evidence such borrowing by issuing tax anticipation notes in anticipation of 
the receipt of taxes levied or to be levied for the General Fund for expenses payable in such 
calendar year; and 

WHEREAS, the County is authorized by Article IX, Section IV, Paragraph I of the 
State Constitution to levy and collect taxes; and 

WHEREAS, the County proposes to issue its General Fund Tax Anticipation Notes 
in the aggregate principal amount of $275,000,000 Notes
the County and the costs of issuing the Notes; and 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of 
Fulton County, Georgia, as follows: 

Section 1. Findings. The Board of Commissioners hereby finds and 
determines as follows: (a) the aggregate principal amount of the Notes herein authorized 
($275,000,000) does not exceed $589,997,341, being 75% of the total gross income from taxes 
collected by the County in calendar year 2024 for the General Fund ($786,663,121); (b) the 
aggregate principal amount of the Notes, together with other contracts, notes, warrants or 
obligations of the County for current expenses in calendar year 2025 for the General Fund, do not 
exceed the total anticipated tax revenues of the County for the General Fund for calendar year 
2025; (c) no temporary loan or other contract, note, warrant or other obligation for current expenses 
incurred in calendar year 2024 or any prior calendar year remains unpaid as of the date hereof; and 
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(d) a need exists for the County to borrow $275,000,000 to pay current expenses of the County in 
calendar year 2025 prior to the receipt of sufficient revenues from taxes levied or to be levied for 
the General Fund for 2025. 

Section 2. Authorization of Notes. There is hereby authorized to be issued tax 
anticipation notes of the County in the aggregate principal amount of $275,000,000 which shall be 

2025  (the 
Notes ate of delivery thereof to or upon the instruction of 

the Purchaser (as defined herein); shall bear interest at the rate of [__] per annum, calculated on 
the basis of a 360-day year comprised of twelve 30-day months, all as provided in, and in 
accordance w ; shall be payable as to principal and interest by wire 
transfer upon surrender of the Notes to the persons who are registered owners on December 30, 
2025 and shall be payable as to principal and interest in lawful money of the United States of 
America; shall be issued in $5,000 denominations or any integral multiple of $5,000 in excess 
thereof; shall be numbered R-1 upward; and shall mature and interest shall be payable on 
December 30, 2025. The Notes shall be issued in the form of fully registered notes. The Notes 
shall be executed by the manual or facsimile signature of the Chairman of the Board of 
Commissioners and by the manual or facsimile signature of the Clerk thereof, and the corporate 
seal of the County shall be impressed or imprinted thereon. In case any officer whose signature 
shall be affixed to the Notes or who shall have sealed any of the Notes shall cease to be such officer 
before the Notes so signed and sealed shall have been actually delivered, the Notes, nevertheless, 
shall be valid Notes of the County and may be delivered as such notwithstanding the fact that such 
officer or officers may have ceased to be such officer or officers of the County when the Notes 
shall be actually delivered. 

Notwithstanding the foregoing, if the Notes are issued in Book-Entry Form, the 
Notes shall be payable as provided in Section 14 hereof. 

Section 3. Approval of Form of Notes. The Notes as initially issued shall be 
issued in substantially the form attached hereto as Exhibit A subject to such minor changes, 
insertions or omissions as may be approved by the Chairman of the Board of Commissioners, and 
the execution and delivery of the Notes shall be conclusive evidence of such approval. 

Section 4. Designation of Note Registrar, Paving Agent and 
Authentication Agent.  The County hereby designates U.S. Bank Trust Company, National 
Association as the Note Registrar, Paying Agent, and Authentication Agent with respect to the 
Notes, and hereby authorizes the Chief Financial Officer, in consultation with the County 
Attorney, to negotiate, execute and deliver any and all documents, agreements and certificates in 
connection with the foregoing appointment of U.S. Bank Trust Company, National Association. 

Section 5. Tax Revenues Used to Repay Notes. The County agrees to use for 
payment of the Notes and the interest thereon a sufficient portion of the revenues received by the 
County from taxes levied or to be levied for calendar year 2025 for the General Fund and other 
funds legally available for such purpose. 

Section 6. Authentication of Notes.  Only such Notes as shall have endorsed 
thereon a certificate of authentication substantially in the form attached hereto as Exhibit A duly 
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executed by the Authentication Agent shall be deemed to be validly issued hereunder. No Notes 
shall be valid or obligatory for any purpose unless and until such certificate of authentication shall 
have been executed by the Authentication Agent, and such executed certificate of the 
Authentication Agent upon any such Note shall be conclusive evidence that such Note has been 
authenticated and delivered hereunder. Said certificate of authentication on any Note shall be 
deemed to have been executed by the Authentication Agent, but it shall not be necessary that the 
same authorized signatory sign the certificate of authentication on all of the Notes. 

Section 7. Transfer and Exchange of Notes. The Note Registrar shall cause 
to be kept books for the registration of transfer of the Notes. Notes may be registered and 
transferred on the books of registration by the registered owner thereof in person or by his duly 
authorized attorney, upon surrender thereof, together with a written instrument of transfer executed 
by the owner or his duly authorized attorney. Upon surrender for registration of transfer of any 
Note at the principal corporate office of the Note Registrar, the Chairman of the Board of 
Commissioners shall execute, and the Authentication Agent shall authenticate and deliver in the 
name of the transferee or transferees, a new Note or Notes of the same aggregate principal amount 
and tenor and of any authorized denomination or denominations, numbered consecutively in order 
of issuance according to the records of the Note Registrar. 

The Notes may be exchanged at the principal corporate office of the Note Registrar 
for an equal aggregate principal amount of Notes of the same aggregate principal amount and tenor 
and of any authorized denomination or denominations. The Chairman of the Board of 
Commissioners shall execute, and the Authentication Agent shall authenticate and deliver, Notes, 
which the owner of the Notes making such exchange is entitled to receive, bearing numbers not 
contemporaneously then outstanding. 

Such transfers of registration or exchanges of Notes shall be without charge by the 
County to the owner of such Notes, but any tax or other governmental charge, required to be paid 
with respect to the same shall be paid by the owner of the Note requesting such transfer or exchange 
as a condition precedent to the exercise of such privilege. 

All Notes surrendered upon any transfer provided for in this Note Resolution shall 
be promptly cancelled by the Note Registrar and shall not be reissued. Upon request of the County 
a certificate evidencing such cancellation shall be furnished by the Note Registrar to the County. 

Notwithstanding the foregoing, if the Notes are issued in Book-Entry Form, the 
Notes shall be transferred and exchanged as provided in Section 14 hereof. 

Section 8. Registered Owners. The person in whose name any Note shall be 
registered shall be deemed and regarded as the absolute owner thereof for all purposes, and 
payment of or on account of either principal or interest shall be made only to or upon the order of 
the registered owner thereof or his/her/its duly authorized attorney, but such registration may be 
changed as hereinabove provided. All such payments shall be valid and effectual to satisfy and 
discharge the liability upon such Note to the extent of the sum or sums so paid. 

Section 9. Mutilated or Destroyed Notes. In case any Note shall become 
mutilated or be destroyed or lost, the County may cause to be executed, authenticated and delivered 
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a new Note of like date and tenor in exchange or substitution for any such Note upon, in the case 
of a mutilated Note, surrender of such Note, or in the case of destroyed or lost Note, the owners 
filing with the Paying Agent, acting for the County, and the Note Registrar evidence satisfactory 
to them that such Note was destroyed or lost and providing indemnity satisfactory to them. If any 
such Note shall have matured, instead of issuing a new Note, the County may pay the same. 

Section 10. Redemption. The Notes are not subject to redemption prior to 
maturity as is more fully provided in the form thereof. 

Section 11. Tax Covenants and Representations. The Notes are being issued 
by the County for the governmental purpose of providing funds for the current expenses of the 
County for calendar year 2025, in compliance with the conditions necessary for the interest income 
on the Notes to be excludable from gross income for federal income taxation pursuant to the 

Code
is the intention of the County that the interest on the Notes be and remain excludable from gross 
income for federal income tax purposes, and, to that end, the County hereby covenants with the 
holders of the Notes, as follows: 

(a) It will not take any action, or fail to take any action, if any such action or 
failure to take action would adversely affect the tax-exempt status of the interest on the Notes 
under Section 103 of the Code. 

(b) It will not directly or indirectly use or permit the use of any proceeds of the 
Notes or any other funds of the County or take or omit to take any action in a way that would cause 

ng of Section 149 of the Code. Without limiting the foregoing, 
the County will not allow 10% or more of the proceeds of the Notes to be used in the trade or 
business of any private business and will not loan 5% or more of the proceeds of the Notes to any 
nongovernmental units. 

(c) It will not directly or indirectly use or permit the use of any proceeds of the 
Notes or any other funds of the County or take or omit to take any action that would cause the 

 148 of the Code. The County 
anticipates that no rebate of any investment earnings to the Department of Treasury of the United 
States will be required by Section 148(f) of the Code at any time while the Notes are outstanding. 
However, in the event that such rebate is required, the County hereby covenants to comply with 
all requirements of Section 148 of the Code to the extent applicable to the Notes. 

(d) The County will cause to be completed and filed with the Internal Revenue 
Service the information required by Section 149(e) of the Code (Treasury Form 8038-G), prior to 
or simultaneously with the issuance of the Notes. 

Section 12. Approval of Tax Documents. The Chairman of the Board of 
Commissioners and the Chief Financial Officer of the County, or either of them, are hereby 
authorized to execute on behalf of the County a Non-Arbitrage Certificate and Tax Covenants to 
assure the owners of the Notes and McGuireWoods LLP, Note Counsel, that the interest on the 
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Notes will remain excludable from gross income for federal income tax purposes and that the 

 

Section 13. General Authority. From and after the date of adoption of this Note 
Resolution, any member of the Board of Commissioners and the proper officers and employees of 
the County are hereby authorized to do such acts and things, and to execute and deliver all such 
certificates or agreements as may be necessary or desirable in connection with the issuance of the 
Notes, consistent with the authorizations in this Note Resolution. All actions of the Board of 
Commissioners, officers, employees or agents of the County taken in connection therewith, 
including the actions taken pursuant to the Initial Note Resolution, prior to the date hereof are 
hereby ratified and confirmed. 

Section 14. Global Form; Securities Depository; Ownership of Notes. 

(a) Upon the initial issuance, the ownership of each Note shall be registered in 
the name of the Securities Depository or the Securities Depository Nominee, and ownership 
thereof shall be maintained in Book-Entry Form by the Securities Depository for the account of 
the Agent Members thereof. Initially, each Note shall be registered in the name of Cede & Co., as 
the nominee of The Depository Trust Company. Beneficial Owners will not receive Notes from 
the Note Registrar evidencing their ownership interests. Except as provided in subsection (c) of 
this Section 14, the Notes may be transferred, in whole but not in part, only to the Securities 
Depository or the Securities Depository Nominee, or to a successor Securities Depository selected 
or approved by the County or to a nominee of such successor Securities Depository. 

(b) With respect to Notes registered in the name of the Securities Depository or 
the Securities Depository Nominee, the County, the Paying Agent, the Note Registrar, or the 
Authentication Agent shall have no responsibility or obligation to any Agent Member or Beneficial 
Owner. Without limiting the foregoing, neither the County, the Paying Agent, the Note Registrar, 
the Authentication Agent, nor their respective affiliates, shall have any responsibility or obligation 
with respect to: 

(i) the accuracy of the records of the Securities Depository, the Securities 
Depository Nominee or any Agent Member with respect to any beneficial ownership 
interest in the Notes; 

(ii) the delivery to any Agent Member, any Beneficial Owner or any other 
person, other than the Securities Depository or the Securities Depository Nominee, of any 
notice with respect to the Notes; or 

(iii) the payment to any Agent Member, any Beneficial Owner or any other 
person, other than the Securities Depository or the Securities Depository Nominee, of any 
amount with respect to the principal or interest on the Notes. 

So long as the Notes are registered in Book-Entry Form, the County, the Paying 
Agent, the Note Registrar, and the Authentication Agent, may treat the Securities Depository as, 
and deem the Securities Depository to be, the absolute owner of such Notes for all purposes 
whatsoever, including without limitation: 
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(i) the payment of principal of and interest on such Notes; 

(ii) giving notices of redemption (if applicable) and other matters with respect 
to such Notes; 

(iii) registering transfers with respect to such Notes; and 

(iv) the selection of Notes (if applicable) for redemption. 

So long as the Notes are registered in Book-Entry Form, the Paying Agent shall pay 
all principal of and interest on the Notes only to the Securities Depository or the Securities 
Depository Nominee as shown in the note register, and all such payments shall be valid and 

f and 
interest on the Notes to the extent so paid. 

(c) If at any time (i) the County determines that the Securities Depository is 
incapable of discharging its responsibilities described herein, (ii) the Securities Depository notifies 
the County that it is unwilling or unable to continue as Securities Depository with respect to the 
Notes, or (iii) the Securities Depository shall no longer be registered or in good standing under the 
Securities Exchange Act of 1934 or other applicable statute or regulation and a successor Securities 
Depository is not appointed by the County within 90 days after the County receives notice or 
becomes aware of such condition, as the case may be, then this Section 14 shall no longer be 
applicable and the County shall execute and the Authentication Agent shall authenticate and 
deliver notes representing the Notes to the owners of the Notes. Notes issued pursuant to this 
subsection (c) shall be registered in such names and authorized denominations as the Securities 
Depository, pursuant to instructions from the Agent Member or otherwise, shall instruct the Note 
Registrar. Upon exchange, the Note Registrar shall deliver such notes representing the Notes to 
the persons in whose names such Notes are so registered on the business day immediately 
preceding the date of such exchange.  

(d) For purposes of this Note Resolution, the following terms shall have the 
meanings set forth below: 

 

f a beneficial interest in the Notes 
registered in Book-Entry Form. 

- -
form or system, as applicable, under which (i) the ownership of beneficial interests in the Notes 
may be transferred only through book-entry and (ii) physical Notes in fully registered form are 
registered only in the name of a Securities Depository or its nominee as holder, with physical Notes 
in the custody of a Securities Depository. 

 

operating and maintaining, with its participants or otherwise, a Book-Entry System to record 
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ownership of beneficial interest in bonds or notes and bond or note service charges, and to effect 
transfers of bonds or notes in Book-Entry Form, and means, initially, The Depository Trust 
Company (a limited purpose trust company). 

and shall initially mean Cede and Co., New York, New York, as nominee of The Depository Trust 
Company. 

Section 15. Sale of Notes. The sale of the Notes to [____________] (the 
Purchaser  for a price of [$___,___,___] (par, [plus a premium] [less a discount] of 

[$___,___,___], less [$_________] at a rate of [__%], which results in 
an arbitrage yield of [_____%], a net interest cost (NIC) of[______%] and total interest of 
[$___,___,___] is hereby authorized. 

Section 16. Tax Levy for Payment of Note. For the purpose of providing funds 
for the payment of the principal of and interest on the Notes, there shall be and hereby is assessed 
and levied and there shall hereafter be collected a direct tax upon all real and personal property 
now or hereafter subject to taxation within the corporate limits of Fulton County, Georgia, the net 
proceeds of which will be in a sufficient amount to produce such sums as are required to pay the 
principal and interest thereon. Said sums are irrevocably pledged and appropriated to the payment 
of the principal and interest, when due on the Notes, and the provisions to meet the requirements 
of this Note Resolution shall hereafter be made in due time and manner so that the Notes, including 
both principal and interest, shall be fully paid at maturity. 

Section 17. Post Issuance Tax Compliance. The County has in place Post-
Issuance Tax Compliance Policies and Procedures as required by the Internal Revenue Service in 
connection with filing Form 8038-G for the Notes and other tax-exempt obligations of the County. 

Section 18. Custody and Application of Proceeds of Notes. Upon the issuance 
and delivery of the Notes, the Paying Agent is hereby authorized and directed to pay the costs of 
preparing the Notes, including the fees and expenses of the Financial Advisor, Note Counsel, 
Disclosure Counsel and expenses of printing and posting the Notice of Sale, the Preliminary 
Official Statement and the Official Statement (each as defined herein) and obtaining a CUSIP 
Number, if required, and all other customary costs of issuance of the Notes in an amount approved 
by the Chief Financial Officer.  The balance of the proceeds of the sale of the Notes shall be 
deposited in the operating account of the County to be applied toward the payment of its current 
expenses in calendar year 2025. 

Section 19. Approval and Ratification of Certain Documents and Actions. 
The actions of the Chief Financial Officer, the financial advisor to the County, and the other 
officers, employees and agents of the County, in causing information with respect to the Notes to 
be distributed to potential investors, including the use of the Notice of Sale, dated [April 28, 2025] 
(the Notice of Sale  and the Preliminary Official Statement, dated [April 28, 2025] and any 
supplements thereto Preliminary Official Statement , which is attached hereto as Exhibit 
B, are hereby authorized, ratified and confirmed. 
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Section 20. Rule 15c2-12 Certificate. The Chief Financial Officer is hereby 

on behalf of the County in accordance with Rule 15c2-12 promulgated by the U.S. Securities and 
Exchange Commission under the Securities and Exchange Act of 1934, as amended. 

Section 21. Continuing Disclosure Undertaking. The Chief Financial Officer 
is hereby authorized to execute and deliver a Continuing Disclosure Certificate in substantially 
similar form as attached hereto as Exhibit C, with such changes, filling of blanks and other 
modifications as the Chief Financial Officer, after consultation with the County Attorney and 
Disclosure Counsel, shall deem necessary or appropriate. Notwithstanding anything contained in 
this Note Resolution or the Continuing Disclosure Certificate to the contrary, the continuing 
disclosure undertaking set forth in the Continuing Disclosure Certificate is for the benefit of the 
holders of the Not Noteholders shall 
be 
undertaking; however, Noteholders may take action to require performance of such obligation by 
any judicial proceeding available. Breach of the continuing disclosure undertaking of the County 
does not constitute an event of default under this Note Resolution or the Notes, and any rights and 
remedies provided in this Note Resolution or in the Notes, in the event of default, are not applicable 
to a breach of the continuing disclosure undertaking of the County as set forth in such Continuing 
Disclosure Certificate. 

Section 22. Delivery of Final Official Statement. The Chairman of the Board 
of Commissioners is authorized to execute and deliver to the purchasers of the Notes a final 
Official Statement and any supplements thereto (the "Official Statement") in substantially the 
form of the Preliminary Official Statement, subject to such changes and modifications as may be 
necessary to conform to the provisions of this Note Resolution. 

Section 23. Effective Date. This Note Resolution shall be in full force and effect 
immediately upon its adoption, and any and all resolutions or parts of resolutions in conflict with 
this Note Resolution shall be, and they are, to the extent of such conflict, hereby repealed. 

Section 24. Severability of Invalid Provisions. If any one or more of the 
agreements or provisions herein contained shall be held contrary to any express provision of law 
or contrary to the policy of express law, though not expressly prohibited, or against public policy, 
or shall for any reason whatsoever be held invalid, then such covenants, agreements or provisions 
shall be null and void and shall be deemed separable from the remaining agreements and provisions 
and shall in no way affect the validity of any of the other agreements and provisions hereof. 
 

Section 25. Counterparts; Electronic Signatures. The Chairman of the Board 
of Commissioners, the Chief Financial Officer or such other duly authorized representative of the 
County are hereby authorized to execute the Preliminary Official Statement, the Official 
Statement, the Paying Agent and Note Registrar Agreement and any and all other documents and 
certificates related thereto, by means of electronic or digital signature, including an emailed PDF 
of a digitized image of the actual signature page or by other electronic means provided that such 
other means utilize electronic signature software that has the capability to audit or authenticate the 
signature, and such electronic pages shall constitute an original signature and shall be of the same 
legal effect, validity or enforceability as a manually executed, physically delivered or paper-based 
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signature, as the case may be, and it is further found and determined that such electronic signatures 
are expressly permitted under the Uniform Electronic Transactions Act (O.C.G.A. § 10-12-1, et 
seq.). 

 
Section 26. Conflicts. All resolutions or parts thereof of the County in conflict 

with the provisions herein contained are, to the extent of such conflict, hereby amended, 
superseded and repealed; but solely as and to the extent of any such conflict. 
 

 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 

 

 



 

 

Adopted and approved this ___ day of May, 2025. 

Approved: 
 

[SEAL]  
 
 By:____________________________ 

Robert L. Pitts, Chairman 
Board of Commissioners of 
Fulton County, Georgia 
 
 

ATTEST: 
 
 
 

____________________________ 
Tonya R. Grier, Clerk to the Commission 
Board of Commissioners of Fulton County, Georgia 

 
 

Approved as to Form: 
 
 
 

____________________________ 
Y. Soo Jo, Esq. 
County Attorney 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

  
CLERK'S CERTIFICATE 

I, Tonya R. Grier, Clerk to the Commission of the Board of Commissioners of Fulton 
County, Georgia, DO HEREBY CERTIFY that the foregoing pages of typewritten material 
constitute a true and correct copy of a resolution duly adopted by the Board of Commissioners of 
Fulton County at a duly called and constituted meeting of said Board held on May __, 2025, which 
meeting was open to the public and at which a quorum was present and acting throughout, that all 
notices of such meeting required by any open meetings law to be given were duly given, and that 
the original of said resolution appears of record in the Minute Book of the Board of Commissioners 
which is in my custody and control. 

 
I further certify that said resolution has not been amended, modified or repealed. 
 
WITNESS my official signature and the corporate seal of Fulton County, Georgia as of the 

__ day of__________________, 2025. 
 

[SEAL]   
 
 
 
   __________________________________ 
   
   Tonya R. Grier, Clerk to the Commission 

Board of Commissioners of Fulton County, 
Georgia 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

[Signature Page to Fulton County TAN Series 2025 Pricing Resolution] 
 
 



 

 

 

EXHIBIT A 
 

FORM OF THE NOTES 
 

UNITED STATES OF AMERICA  

STATE OF GEORGIA 

FULTON COUNTY, GEORGIA 
GENERAL FUND TAX ANTICIPATION NOTES,  

SERIES 2025 
 

Number R-1 

 
Maturity Date 

December 30, 2025 
Date of Original Issue 

May __, 2025 
CUSIP 
[_____] 

   
Principal Amount: TWO HUNDRED SEVENTY-FIVE MILLION DOLLARS AND 
NO/100 CENTS ($275,000,000) 

Registered Owner:  CEDE & CO. 

KNOW ALL MEN BY THESE PRESENTS: FULTON COUNTY, 
GEORGIA County
hereby promises to pay the principal amount set forth above, together with interest thereon at 
the rate of ___% per annum (calculated on the basis of a 360-day year comprised of twelve 
30-day months), in immediately available funds, on the maturity date set forth above, to the 
registered owner hereof. 

Both principal hereof and interest hereon are payable by wire transfer by U.S. 
Bank Trust Company, National Association, as paying agent, note registrar and authenticating 
agent (the Paying Agent to the person who is the registered owner hereof as of May __, 
2025, upon surrender hereof. Both principal hereof and interest are payable in lawful money 
of the United States of America. Notwithstanding the foregoing, so long as this Note is 
registered in the name of the Securities Depository or the Securities Depository Nominee, 
payment of principal, redemption premium (if any) and interest on this Note shall be made by 
wire transfer to the Securities Depository as described more fully below. The County also 
promises to pay any and all amounts owed by the County as arbitrage rebate pursuant to 
Section 148 of the Internal Revenue Code of 1986, as amended and any amounts expended by 
any owner of this Note in connection with the collection of amounts owed hereunder, including, 
but not limited to attorney fees. 

This Note is one of a series of tax anticipation notes in the aggregate principal 
amount of $275,000,000 authorized by an initial resolution duly adopted by the Board of 
Commissioners of Fulton Board of Commissioners  on March 5, 



 

 

Initial Resolution as amended and supplemented by an Amendatory and 
Supplemental Pricing Resolution duly adopted by the Board of Commissioners on May ___, 
2025 Supplemental Pricing Resolution  and, together with the Initial Resolution, the 
Resolution , in accordance with Article IX, Section V, Paragraph V of the Constitution of the 

State of Georgia and Section 36-80-2 of the Official Code of Georgia Annotated, for the 
purpose of making a temporary loan to pay current expenses of the County in calendar year 
2025. 

This Note is issued in anticipation of the receipt of taxes levied or to be levied 
for the General Fund in calendar year 2025. The principal amount of this Note together with 
all other temporary loans, notes, warrants or similar obligations does not exceed 75% of the 
total revenues from taxes collected for the General Fund by the County in calendar year 2024 
and does not exceed, together with other contracts, notes, warrants and obligations of the 
County for calendar year 2025 payable from the General Fund, the total anticipated revenues 
from taxes of the County for the General Fund for calendar year 2025. No temporary loan or 
other contract, note, warrant or other obligation for current expenses incurred in calendar year 
2024 or any prior calendar year remains unpaid. 

The Notes are being issued by means of a Book-Entry System, with actual 
Notes immobilized at The Depository Trust Company, New York, New York, or its successor 
as Securities Depository, evidencing ownership of the Notes in principal amounts of $5,000 
and any integral multiple thereof, and with transfers of Beneficial Ownership effected on the 
records of the Securities Depository and its participants pursuant to the rules and procedures 
established by the Securities Depository. Actual Notes are not available for distribution to the 
Beneficial Owners, except under the limited circumstances set forth in the Resolution. The 
principal and interest on the Notes are payable by the Paying Agent to Cede & Co., as nominee 
of the Securities Depository. Transfer of principal and interest payments to participants of the 
Securities Depository is the responsibility of the Securities Depository; transfers of principal 
and interest to Beneficial Owners by participants of the Securities Depository will be the 
responsibility of such participants and other nominees of Beneficial Owners. The County and 
the Paying Agent are not responsible or liable for maintaining, supervising or reviewing the 
records maintained by, the Securities Depository, its participants or persons acting through 
such participants. 

This Note is not subject to prepayment prior to maturity. 

If the Notes are no longer registered to a Securities Depository, this Note may 
be registered as transferred by the registered owner hereof in person or by the owner s attorney 
duly authorized in writing, but only in the manner, subject to the limitations specified in the 
Resolution, and upon surrender and cancellation of this Note. Upon such registration of 
transfer, a new note or notes of the same aggregate principal amount and tenor and of any 
authorized denomination or denominations will be issued to the transferee in exchange 
therefor. 

If the Notes are no longer registered to a Securities Depository, this Note may 
be exchanged for an equal aggregate principal amount of Notes of the same aggregate 
principal amount and tenor of any authorized denomination or denominations, in the manner 



 

 

and subject to the conditions provided in the Resolution. No service charge shall be made for 
any registration of transfer or exchange hereinbefore referred to, but the Paying Agent may 
require payment of a sum sufficient to cover any tax or other governmental charge as a 
condition precedent to the exercise of such privilege. 

The person in whose name this Note is registered shall be deemed and regarded 
as the absolute owner hereof for all purposes, and payment of or on account of either principal 
or interest made to such registered owner shall be valid and effectual to satisfy and discharge 
the liability upon this Note to the extent of the sum or sums so paid. 

It is hereby certified, recited and declared that all acts, conditions and things 
required by the Constitution and laws of the State of Georgia to be done precedent to or as a 
condition to the issuance of this Note have been properly done, have happened and have been 
performed in the manner required by the Constitution and laws of the State of Georgia; that 
the tax levies in anticipation of which this Note is issued are or will be valid and legal levies; 
that the County will use a sufficient amount of the proceeds of such tax levies and other 
available funds for the payment of this Note and the interest hereon; and that this Note, 
together with all other indebtedness of the County, is within every debt or other limit provided 
by the Constitution and laws of the State of Georgia. 

All capitalized terms used but not defined herein shall have the meanings assigned 
to them in the Resolution. 



 

 

IN WITNESS WHEREOF, the County acting by and through the Board of 
Commissioners, has caused this Note to be executed in its corporate name by the manual 
signature of the Chairman of the Board of Commissioners, and attested by the manual 
signature of the Clerk of the Board of Commissioners and the corporate seal of the County to 
be impressed or imprinted hereon, all as of the date of original issue as shown above. 

 

FULTON COUNTY, GEORGIA 
 
 
By: ________________________________ 
 Chairman, Board of Commissioners 
 Fulton County, Georgia 

(SEAL) 
 
 
ATTEST 
 
 
_______________________________ 
Clerk, Board of Commissioners 
Fulton County, Georgia 
 

 

 

 

 

 

 

 

  



 

 

CERTIFICATE OF AUTHENTICATION 

This is one of the Notes described in the within mentioned Initial Resolution 
adopted on March 5, 2025 and Supplemental Pricing Resolution adopted on May ___, 2025, 
and is hereby authenticated. 

 

U.S. BANK TRUST COMPANY, NATIONAL 
ASSOCIATION 
 
 
By: ________________________________ 

Name:  
Title: 

 
 

 
 
 
 
Date of Authentication: May ___, 2025 

 

*  *  *  *  * 



 

 

ASSIGNMENT FOR TRANSFER 

FOR VALUE RECEIVED, the undersigned hereby sells, assigns and 
transfers unto: 

 
PLEASE INSERT SOCIAL SECURITY  
OR OTHER IDENTIFYING NUMBER  
OF ASSIGNEE 
 
_______________________________ 
_______________________________ 
_______________________________ 
 

______________________________________________________________________________ 

______________________________________________________________________________ 

the within Note of Fulton County, Georgia and does hereby constitute and appoint 
______________________ attorney to transfer the said Note on the books of the Note 
Registrar, with full power of substitution in the premise. 

 
Date: 
 
In the presence of: _______________________________ 
   Noteholder 
 

NOTICE: The signature to this Assignment must correspond 
with the name as it appears upon the face of the within Note in 
every particular, without alteration or enlargement or any change 
whatever. 

*  *  *  *  * 

 
 
 
 
 
 



 

 

EXHIBIT B 
 

PRELIMINARY OFFICIAL STATEMENT 
 



 

 

EXHIBIT C 
 

FORM OF CONTINUING DISCLOSURE CERTIFICATE 
 
 





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0348 Meeting Date: 5/7/2025

Department
Real Estate and Asset Management

Requested Action
Request approval to extend an existing contract - Department of Real Estate and Asset
Management, 17RFP107111K-EC, Project Management Team Services in an amount not to exceed
$660,511.29, with The Joint Venture of Heery International, Inc. and McAfee3 Architects
(Heery/McAfee3), to continue to provide without disruption, project management services for the
Fulton County Urban Redevelopment Capital Improvement Programs; effective April 1, 2025 to
December 31, 2026 or until program completion as determined by the County.

Requirement for Board Action
In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: The Project Management Team (PMT) of The Joint Venture of Heery
International, Inc. and McAfee3 Architects (Heery/McAfee3) provides a broad range of project
management services and activities to be performed in multiple, often phased, projects at the
County’s discretion to meet the County’s needs in implementing its FCURA (Urban Redevelopment)
Bonds Capital Improvement Programs.
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Agenda Item No.: 25-0348 Meeting Date: 5/7/2025

To date, thirty-eight (38) FCURA Bond Projects have been completed and another five (5) are
nearing completion or will be underway, including construction of the new Public Safety Training
Center. Total project costs to date and current contractual commitments in the FCURA Bond Capital
Improvement Programs amount to approximately $146,000,000. Heery/McAfee3 has provided project
management services throughout the FCURA program.

Scope of Work:

This contract provides a broad range of management services and activities for multiple projects over
several phases at the County’s discretion to meet the County’s needs in implementing its FCURA
Urban Redevelopment Capital Improvement Programs.

Tasks performed by the project management professionals for these programs and assigned projects
may include, but not be limited to, the following:

Program and contract administration
Program controls
Project planning and procurement
Project design management
Pre-construction on-site project management
Post construction
Public information and community outreach

The total requested of $660,511.29 includes project management services as outlined in the following
table.

Project Purpose Funding
Source

Cost

Remaining MEP Projects Completion of Remaining
MEP Projects in the FCURA
Capital Improvement
Programs

2021 FCURA $28,049.78

Animal Services Facility Extended Warranty period
requiring Project
Management Services

2021 FCURA $13,645.37

Public Safety Training
Center

Construction of the New
training academy requiring
extended Project
Management Services based
on a Full-Time Project
Manager

2021 FCURA  $419,279.52

Program Management Administration & Accounting 2021 FCURA $139,490.13
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Agenda Item No.: 25-0348 Meeting Date: 5/7/2025

Total Costs $660,511.29

Staffing

Heery/McAfee3’s proposed staffing for the duration of the requested extension is as follows:

Staff Position Project(s) FT/PT Completion Date

Program Manager All PT December 31, 2026

Project Manager #1 Remaining MEP Projects PT September 30, 2026

Project Manager #2 Animal Services Facility PT December 31, 2026

Project Manager #3 Public Safety Training Center FT December 31, 2026

Design Review &
Commissioning Agent

All PT September 30, 2026

Community Impact: This agenda item is necessary to continue to provide Project Management
Team Services for the FCURA (Urban Redevelopment) Bonds Capital Improvement Programs
purpose of addressing long-term service needs of the community.

Department Recommendation:
The Department of Real Estate and Asset Management recommends approval to extend the existing
contract to provide continued project management services for the FCURA (Urban Redevelopment)
Bonds Capital Improvement Programs for an additional 21 months.

Project Implications: Failure to approve this contract extension will result in the expiration of the
contract agreement and would jeopardize the continued Project Management Services for the
FCURA (Urban Redevelopment) Bonds Capital Improvement Programs.

Community Issues/Concerns: None that the Department is aware.

Department Issues/Concerns: If this contract is not extended, DREAM does not have the capacity
to manage the remaining projects associated with the FCURA program.

Contract Modification

CURRENT CONTRACT HISTORY BOC ITEM DATE DOLLAR AMOUNT

Original Award Amount 17-0680 8/16/17 $2,834,424.00

Change Order No. 1 20-0523 8/5/20 $    278,420.76

Contract Extension No. 1 20-0702 10/7/20 $1,940,998.00

Contract Extension No. 2 22-0321 5/4/22 $    584,310.00

Contract Extension No. 3 22-0869 11/16/22 $    635,356.00

Contract Extension No. 4 23-0780 11/1/23 $    756,973.67
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Agenda Item No.: 25-0348 Meeting Date: 5/7/2025

90 Day Contract Extension 102-364 1-1-25 $   250,000.00

Contract Extension No. 6 $   660,511.29

Total Revised Amount $7,940,993.72

Contract & Compliance Information

Contract Value: $660,511.29

Prime Vendor: Heery International, Inc./McAfee3 Architects (JV)
Prime Status: Heery International, Inc ($240,756.37 or 36.45%) Non-Minority & McAfee3

Architects  ($419,754.92 or 63.55%) African American Female
Business Enterprise

Location: Atlanta, GA
County: Fulton County
Prime Value: $660,511.29 or 100.00%

Total Contract Value: $660,511.29 or 100.00%
Total Certified Value: $419,754.92 or 63.55%

Exhibits Attached

Exhibit 1:  Extension No. 6 to Form of Contract
Exhibit 2:  FCURA Program Management Project Fees
Exhibit 3:  Performance Evaluation

Contact Information
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

Yes

Total Contract Value

Original Approved Amount:   $2,834,424.00
Previous Adjustments: $4,446,058.43
This Request: $660,511.29
TOTAL: $7,940,993.72

Fulton County Printed on 5/2/2025Page 4 of 5

powered by Legistar™



Agenda Item No.: 25-0348 Meeting Date: 5/7/2025

Fiscal Impact / Funding Source

Funding Line 1:
533-520-5200-1190 - FCURA, Project Management, $148.18

Funding Line 2:
533-520-5200-K008-BFAC-Program K008/Phase 533CST- FCURA, MEP Improve Justice Center -
$306,585.82

Funding Line 3:
533-520-5200-K009-BFAC- Program K009/Phase 533CST - FCURA, MEP Improve Government
Center - $73,889.58

Funding Line 4:
533-520-5200-K010-BFAC- Program K010/Phase 533CST - FCURA, ADA Justice Center -
$213,868.31

Funding Line 5:
533-520-5200-K011-BFAC- Program K011/Phase 533CST - FCURA, ADA Government Center -
$62,265.77

Funding Line 6:
533-520-5200-K016-BFAC- Program K016/Phase 533CST - FCURA, MEP Medical Examiner
Juvenile Justice - $1,416.93

Funding Line 7:
533-520-5200-K021-BFAC- Program K021/Phase 533CST: FCURA, Real Estate and Asset
Management, Animal Services Facility - $2,336.70

Key Contract Terms
Start Date: 4/1/2025 End Date: Program completion

Cost Adjustment:
$660,511.29

Renewal/Extension Terms:
December 31, 2026

Overall Contractor Performance Rating: 82

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
2/24/2025 3/23/2025
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           EXTENSION NO. 6 TO FORM OF CONTRACT 
 
Contractor:         The Joint Venture of Heery International, Inc. and McAfee3                 
                           Architects 
 
Contract No.: #17RFP107111K-EC, Project Management Team Services 
 
Address: 999 Peachtree Street, NE 
City, State Atlanta, Georgia 30309 

Telephone: (404) 946-2055 
 
Email: rchomiak@heery.com  
 
Contact: Robert Chomiak, P.E. CCM, LEED AP, 
                 President 
 

W I T N E S S E T H 
 

with The Joint 
Venture of Heery International, Inc. and McAfee3 Architects to provide/perform 
Project Management Team Services, dated October 16, 2017, on behalf of the 
Department of Real Estate and Asset Management; and  

 
 WHEREAS, the County wishes to extend the subject contract, with all items and 
conditions unchanged, starting April 1, 2025, through program completion to continue to 
provide without disruption, project management services for the FCURA (Urban 
Redevelopment) Bonds Capital Improvement Programs; and period, April 1, 2025 through 
December 31, 2026; and 
 

WHEREAS, the Contractor has performed satisfactorily over the period of the 
contract; and 

 
WHEREAS, this Extension was approved by the Fulton County Board of 

Commissioners on May 7, 2025, BOC Item #. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Extension No. 6 to Form of Contract is effective as of the 1st day of April, 2025 
between the County and The Joint Venture of Heery International, Inc. and McAfee3 
Architects, who agree that all Services specified will be performed in accordance with 
this Extension No. 6 to Form of Contract and the Contract Documents for an additional 
24 months period, from 1st of April, 2025, with the contract ending as of the 31st of 
December 31, 2026. 
 
1. COMPENSATION:  The services to be performed by the Contractor during this 
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Extension No. 6 to Form or Contract shall not exceed $660,511.29 (Six Hundred 
Sixty Thousand Five Hundred Eleven Dollars and Twenty-Nine Cents). 

 
3. LIABILITY OF COUNTY: This Extension No. 6 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF EXTENSION NO. 6 TO FORM OF CONTRACT:  Except as 

modified by this Extension No.6 to Form of Contract, the Contract, and all Contract 
Documents, remain in full force and effect. 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed 
by their duly authorized representatives as attested and witnessed and their corporate 
seals to be hereunto affixed as of the day and year date first above written. 
 

OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONTRACTOR: 
 
THE JOINT VENTURE OF HEERY 
INTERNATIONAL, INC. AND MCAFEE3 
ARCHITECTS 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
ATTEST: 
 
 
 

 Robert Chomiak,  
President  
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission  
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
______________________________ 

  

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

  

 Joseph N. Davis, Director   
    Department of Real Estate & Asset Management 
 
 
 
 
 
 
 
ITEM#: ____________ RM: ________ 

REGULAR MEETING 

ITEM#: ___________ 2ND RM: ________ 

SECOND REGULAR MEETING 

 



















Performance Evaluation Details

Related Documents

There are no documents associated with this Performance Evaluation

ID E6

Project Project Management Team Services

Project Number 17RFP107111K-EC

Supplier CBRE

Supplier Project Contact Michael Coleman (preferred language: English)

Performance Program Architectural and Engineering Services

Evaluation Period 02/24/2025 to 03/23/2025

Effective Date 03/27/2025

Evaluation Type Formal

Interview Date Not Specified

Expectations Meeting Date 03/18/2025

Status Completed

Publication Date 03/27/2025 01:45 PM EDT

Completion Date 03/27/2025 01:45 PM EDT

Evaluation Score 82



OVERALL RATING GUIDE - ARCHITECTURAL AND ENGINEERING SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

Excellent: Project Management that exceeds in some areas. Understanding of
project objectives, risks and Contract requirements was above average and
required little direction from the User Department.

Comments They are attentive to details and provide monthly reports as to the status of their
project, bring issue to our attention in a timely basis. They have also been
understanding and supportive of new initiative discussed around financial tracking
which the county is looking to implement.

SCHEDULE 17/20

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Very proactive and always looking at what they can do to help.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 14/20

Satisfactory: Deliverables meet requirements and have an average number of
issues on reports and deliverables.

Comments Very timely and consistent with reports and follow up on issues.

TECHNICAL SUPPORT DURING CONSTRUCTION 17/20

Excellent: Commendable. Contractor submissions are expedited on some
occasions.

Comments The spend the appropriate time to manage the project in the field and their
administrative duties.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments Very good at holding contractors to their requirements.

Comments Good and qualified team and always looking to protect the County's interests.





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0349 Meeting Date: 5/7/2025

Department
Real Estate and Asset Management

Requested Action
Request approval to utilize cooperative purchasing - Department of Real Estate and Asset
Management, Sourcewell Contract RFP #030122, Fleet Management Services, in an amount not to
exceed $3,480,325.44 with Enterprise Fleet Management, Inc. (St. Louis, MO), for a lease-purchase
program that will deliver 301 new vehicles and includes all scheduled preventive maintenance.
Vehicles will be provided under this program for eighteen (18) County agencies [General Fund
vehicles: 214, FID/Police: 18, and Public Works: 69] with delivery beginning in FY 2025.  This is a 60-
month lease-purchase program that will be presented to the Board of Commissioners annually for the
annual appropriation of funding for continued use of the program.  The program will remain in effect
with each yearly approval and is subject to the availability of funding in the adopted County budget
over the 5-year lease term.  The County Attorney is authorized to approve the lease documents as to
form and to make modifications thereto prior to execution.

Requirement for Board Action
In accordance with Purchasing Code Section 102-462, requests for approval to utilize cooperative
purchasing or GSA purchase contracts of more than $100,000.00 shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: Fulton County Policy 400-6 requires the County to replace vehicles that
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have reached a certain age and mileage. Historically, annual allocations for vehicle purchases range
from $2-$4M unless there are budget constraints requiring a lower allocation. The County’s traditional
vehicle capital purchase model would require $16M+ to replace all currently replacement eligible
vehicles. This cooperative purchasing agreement allows the County to enter into a 5-year lease-
purchase agreement (subject to the annual appropriation of funding) with Enterprise with the same
annual expenditure that the County typically allocates for vehicle purchases.

The Enterprise Fleet Management Services Lease Program through the Sourcewell Advantages
Contract allows DREAM to replace all vehicles not in compliance with the above County policy across
the County’s fleet.

Program Benefits

The lease-purchase contract includes all scheduled preventative maintenance costs, resulting in
decreased ongoing maintenance costs for County agencies and taxpayers.

At the end of the 5-year term (subject to the annual appropriation of funding), the vehicles
become the property of Fulton County. Any vehicles on the initial lease-purchase agreement
that have exceeded the age and/or mileage limits set forth the in Policy 400-6 will be sold by
Enterprise with the sale proceeds reducing the lease cost for the subsequent 5-year term.

Leverages Enterprises purchasing power in the vehicle market resulting in overall cost
savings.

Help evaluate your vehicle cycle to ensure vehicles are being repaired at opportune times to
avoid extra costs.

Enterprise Fleet Management is the largest purchaser of vehicles in North America, and can
acquire vehicles from virtually every manufacturer.

Nationwide network of repair vendors able perform routine maintenance and repairs. Many of
the metro-Atlanta repair vendors used by Enterprise are already used by the County as a part
of the Statewide ARI contract.

Scope of Work: Enterprise will deliver 301 total vehicles for various Fulton County agencies as
follows:

1. County agencies (General Fund) - 214 total vehicles
2. Police Department (FID) - 18 total vehicles
3. Public Works - 69 total vehicles

Preventive Maintenance:

Monthly cost is fixed for term of the vehicle
Coverage is available up to 100,000 miles
Covers all routine services recommended by manufacturer
Covers all unexpected repairs (not related to damage or neglect)
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24/7 roadside assistance including towing

1. General Fund Lease Cost:

Dept Description Annual
Cost

New Replace Total #
Vehicles

Total Cost

1 Emergency
Mgt

Ford Active $9,800.88 0 1  2  $25,323.72

Chevy Tahoe $15,522.84 0 1

2 Community
Development

 Passenger Van  $13,527.12  0  2  2  $27,054.24

 3 District
Attorney
District
Attorney

Frontier S $7,873.56 0 1   16 $102,682.20

Rouge S $6,564.48 0 7

Trailblazer LT $6,099.00 0 8

  4   DREAM F-150 Ext Cab $10,770.00 0 5   33 $341,278.56

F-150 Reg Cab $10,332.36 0 5

Rouge S $6,564.48 0 2

T-250 Cargo $12,853.20 0 14

Trailblazer LT $6,099.00 0 7

 5  Emergency
Services
(E911)

Explorer Active $9,800.88 0 1   4   $49,678.92

F-150
Responder

 $12,177.60  0  2

Tahoe LT 4x4 $15,522.84 0 1

6 Health Facility
Maintenance

  Passenger
Van

  $13,527.12   0   1   1   $13,527.12

7 IT T-250 Cargo $12,853.20 0 2 2 $25,706.40

  8  Juvenile
Court

Rouge S $6,564.48 8 0   9   $66,042.96

 Passenger Van  $13,527.12  0  1

9 Library T-250 Cargo $12,853.20 0 2 2 $25,706.40

  10   Marshal F-150
Responder

$12,177.60 0 2   34 $438,947.76

Interceptor $12,562.68 0 22

Tahoe PV 4x4 $13,821.36 0 10
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 11 Behavioral
Health

 Passenger Van  $13,527.12  0  1  1  $13,527.12

 12 Office of
Child Attorn

 Rouge S  $6,564.48  0  4  4  $26,257.92

13 Police Interceptor $12,562.68 0 4 4 $50,250.72

14
     Sheriff Camry LE $6,884.76 0 1      87

$1,084,279.68

Explorer Active $9,800.88 0 4

F-150 Ext Cab $10,770.00 0 1

F-150
Responder

 $12,177.60  0  13

Frontier S $7,873.56 0 1

Inmate Trans
350 Cargo

 $12,865.80  0  11

Interceptor $12,562.68 0 24

Kicks S $5,521.44 0 1

Passenger Van $13,527.12 0 1

Tahoe PV 4 x 4 $13,821.36 0 28

Trailblazer LT $6,099.00 0 2

15 Solicitor Explorer Active $9,800.88 7 0 7 $68,606.16

 16 Superior
Court

 Rouge S  $6,564.48  0  4  4  $26,257.92

 17  Tax Comm T-250 Cargo $12,853.20 0 1  2  $18,952.20

Trailblazer LT $6,099.00 0 1

Total 15 199 214 $2,404,080.0
0

2. SFSSD/301 Lease Cost:

Dept Description Annual
Cost

New Replace Total #
Vehicles

Total Cost

1     Police
Dept

Ford Active $9,800.88 0 1 1  $9,800.88

Explorer Police
Utility

 $12,562.68  0  7  7  $87,938.76

Tahoe Police 4x4  $13,510.08  0  8  8  $108,080.64
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F-150 Police
Responder

 $12,177.60  0  1  1  $12,177.60

Chevy Suburban  $18,014.64  0  1  1  $18,014.64

Total 0 18 18 $236,012.52

3. Water/Sewer Fund Lease Cost 2025:

Dept Description Annual
Cost

New Replace Total #
Vehicles

Total Cost

1 Public
Works

Ford Active $9,800.88 0 8 8 $78,407.04

Transit 350 Cargo  $11,891.64  0  2  2  $23,783.28

Frontier S $7,938.84 0 2 2 $15,877.68

F-150 XL 4x4 $10,770.00 0 33 33 $355,410.00

Ford F-250 XLT 4x4  $13,276.68  0  1  1  $13,276.68

Ford F-250 4x4
(Diesel)

 $14,697.84  0  10  10  $146,978.40

Ford F-250 4x4 Super
Cab

 $11,926.92  0  4  4  $47,707.68

F-450 Chassis XL
(Diesel)

 $17,529.00  0  7  7  $122,703.00

F -550 Chassis XL
Flatbed

 $17,852.72  0  1  1  $17,862.72

F-550 Chassis XL
Stake body

 $18,226.44  0  1  1  $18,226.44

Total 0 69 69 $840,232.92

All but fifteen (15) of the vehicles proposed for this program [eight (8) for Juvenile Court and seven (7)
for the Solicitor], will replace older models that have exceeded their useful operational life in
accordance with County Policy #400-6 which states that light duty administrative vehicles are to be
replaced once they are either five (5) years old or have exceeded 100,000 miles. Pursuit vehicles must
be replaced after two (2) years or 100,000 miles.

Community Impact: Reliable service delivery to Fulton County citizens via increased vehicle
reliability.

Department Recommendation: The Department of Real Estate and Asset Management recommends
approval based on the fact that 27% of the County’s fleet will be upgraded to current model year
vehicles with a significant reduction in annual vehicle maintenance costs.
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Project Implications: The identified vehicles to be replaced have exceeded their useful life based on
Policy #400-6. A significant portion of the County fleet will be both more reliable and fuel efficient.
The inclusion of preventive maintenance as a part of annual cost will significantly reduce the cost to
own and operate the County’s fleet.

Community Issues/Concerns: None

Department Issues/Concerns: If replacement of these vehicles through a Cooperative Lease-
Purchase Fleet Management Services Program is not approved, the County will continue to have a
disproportionate number of vehicles with high maintenance costs due to vehicle age and condition.

Contract Modification No, this is a new procurement

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Click or tap here to enter text.

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Sourcewell Contract RFP #030122
Exhibit 2: Enterprise Fleet Management Lease Equity 5-year Terms-General Fund
Exhibit 3: Enterprise Fleet Management Lease Equity 5-year Terms-FIB 301
Exhibit 4: Enterprise Fleet Management Lease Equity 5-year Terms-Public Works
Exhibit 5:  Master Equity Lease Agreement
Exhibit 6:  Full Maintenance Agreement

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

Yes

Previous Contracts
title

No

Total Contract Value

Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $3,480,325.44
TOTAL: $3,480,325.44
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Grant Information Summary

Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:

General Fund: 100-999-S100-AVEH - General Fund, Non-Agency, Big Creek To Cobb Diversion,
#Multivalue, $2,404,080.00

Funding Line 2:

SFSSD: 301-999-FIBC-AVEH - South Fulton Sub District, Non-Agency, #Multivalue, $236,012.52

Funding Line 3:

Water/Sewer Fund: 201-540-5401-AVEH -  Water & Sewer Revenue, #Multivalue, $840,232.92

Key Contract Terms
Start Date: Upon BOC
Approval

End Date: 12/31/2025

Cost Adjustment: Renewal/Extension Terms: 60-
months lease purchase program
that is based upon BOC annual
approval for each of the next five
(5) years subject to availability of
adopted budget

Overall Contractor Performance Rating: N/A

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
N/A N/A
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Solicitation Number: RFP #030122 
 

CONTRACT 
 
 
This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 
56479 (Sourcewell) and Enterprise Fleet Management, Inc., 600 Corporate Park Drive, St. Louis, 
MO  63105  (Supplier). 

  
Sourcewell is a State of Minnesota local government unit and service cooperative created 
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers 
cooperative procurement solutions to government entities. Participation is open to eligible 
federal, state/province, and municipal governmental entities, higher education, K-12 education, 
nonprofit, tribal government, and other public entities located in the United States and Canada. 
Sourcewell issued a public solicitation for Fleet Management Services from which Supplier was 
awarded a contract.     

  
Supplier desires to contract with Sourcewell to provide equipment, products, or services to 
Sourcewell and the entities that access Sourcewell�s cooperative purchasing contracts 
(Participating Entities).  

 
1. TERM OF CONTRACT 

 
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.  
 
B. EXPIRATION DATE AND EXTENSION. This Contract expires April 18, 2026, unless it is 
cancelled sooner pursuant to Article 22. This Contract may be extended one additional year 
upon the request of Sourcewell and written agreement by Supplier. 
 
C. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all 
payment obligations incurred prior to expiration or termination will survive, as will the 
following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All 
other rights will cease upon expiration or termination of this Contract. 
 

2. EQUIPMENT, PRODUCTS, OR SERVICES 
 
A. EQUIPMENT, PRODUCTS, OR SERVICES. Supplier will provide the Equipment, Products, or 
Services as stated in its Proposal submitted under the Solicitation Number listed above. 
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Supplier�s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated 
into this Contract.    
 
All Equipment and Products provided under this Contract must be new and the current model.  
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated 
in Supplier�s product and pricing list. Unless agreed to by the Participating Entities in advance, 
Equipment or Products must be delivered as operational to the Participating Entity�s site.     
 
This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated, 
sales and sales volume are not guaranteed.   
 
B. WARRANTY. Equipment, product, or service warranties will be provided by the 
manufacturer or service provider. Supplier will assist the Participating Entity in reaching a 
resolution in any dispute over warranty terms with the manufacturer or service provider.  Any 
manufacturer�s or service provider�s warranty will be passed on to the Participating Entity.   
 
C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout 
the Contract term, Supplier must provide to Sourcewell a current means to validate or 
authenticate Supplier�s authorized dealers, distributors, or resellers relative to the Equipment, 
Products, and Services offered under this Contract, which will be incorporated into this 
Contract by reference. It is the Supplier�s responsibility to ensure Sourcewell receives the most 
current information.  
 

3. PRICING 
 
All Equipment, Products, or Services under this Contract will be priced at or below the price 
stated in Supplier�s Proposal.  
 
When providing pricing quotes to Participating Entities, all pricing quoted must reflect a 
Participating Entity�s total cost of acquisition. This means that the quoted cost is for delivered 
Equipment, Products, and Services that are operational for their intended purpose, and 
includes all costs to the Participating Entity�s requested delivery location.   
 
Regardless of the payment method chosen by the Participating Entity, the total cost associated 
with any purchase option of the Equipment, Products, or Services must always be disclosed in 
the pricing quote to the applicable Participating Entity at the time of purchase.   
 
A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly 
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily 
apparent at the time of delivery, Supplier must permit the Equipment and Products to be 
returned within a reasonable time at no cost to Sourcewell or its Participating Entities. 
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable 
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time after delivery where circumstances or conditions prevent effective inspection of the 
Equipment and Products at the time of delivery.  
   
In the event that Equipment and Products arrive in a defective or inoperable condition, the 
Participating Entity must promptly bring any such condition to Supplier�s attention. Supplier will 
then provide commercially reasonable assistance to the Participating Entity in any 
communication or negotiation with the Equipment and Product�s manufacturer or dealer, as 
applicable, with respect to claims relating to such condition.  
 
B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.  
 
C. HOT LIST PRICING. At any time during this Contract, Supplier may offer a specific selection 
of Equipment, Products, or Services at discounts greater than those listed in the Contract. 
When Supplier determines it will offer Hot List Pricing, it must be submitted electronically to 
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed 
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined 
in Article 4 below.   
 
Hot List program and pricing may also be used to discount and liquidate close-out and 
discontinued Equipment and Products as long as those close-out and discontinued items are 
clearly identified as such. Current ordering process and administrative fees apply. Hot List 
Pricing must be published and made available to all Participating Entities. 
 

4. PRODUCT AND PRICING CHANGE REQUESTS 
 

Supplier may request Equipment, Product, or Service changes, additions, or deletions at any 
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product 
Change Request Form to the assigned Sourcewell Supplier Development Administrator. This 
approved form is available from the assigned Sourcewell Supplier Development Administrator. 
At a minimum, the request must:  
 

 Identify the applicable Sourcewell contract number; 
 Clearly specify the requested change; 
 Provide sufficient detail to justify the requested change; 
 Individually list all Equipment, Products, or Services affected by the requested change, 

along with the requested change (e.g., addition, deletion, price change); and 
 Include a complete restatement of pricing documentation in Microsoft Excel with the 

effective date of the modified pricing, or product addition or deletion. The new pricing 
restatement must include all Equipment, Products, and Services offered, even for those 
items where pricing remains unchanged. 
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A fully executed Sourcewell Price and Product Change Request Form will become an 
amendment to this Contract and will be incorporated by reference.  

 
5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS 

  
A. PARTICIPATION. Sourcewell�s cooperative contracts are available and open to public and 
nonprofit entities across the United States and Canada; such as federal, state/province, 
municipal, K-12 and higher education, tribal government, and other public entities.   
 
The benefits of this Contract should be available to all Participating Entities that can legally 
access the Equipment, Products, or Services under this Contract. A Participating Entity�s 
authority to access this Contract is determined through its cooperative purchasing, interlocal, 
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service 
Member of Sourcewell during such time of access. Supplier understands that a Participating 
Entity�s use of this Contract is at the Participating Entity�s sole convenience and Participating 
Entities reserve the right to obtain like Equipment, Products, or Services from any other source. 
 
Supplier is responsible for familiarizing its sales and service forces with Sourcewell contract use 
eligibility requirements and documentation and will encourage potential participating entities 
to join Sourcewell.  Sourcewell reserves the right to add and remove Participating Entities to its 
roster during the term of this Contract.   
 
B. PUBLIC FACILITIES. Supplier�s employees may be required to perform work at government-
owned facilities, including schools. Supplier�s employees and agents must conduct themselves 
in a professional manner while on the premises, and in accordance with Participating Entity 
policies and procedures, and all applicable laws.   
 

6. PARTICIPATING ENTITY USE AND PURCHASING 
 
A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under 
this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this 
Contract; however, order flow and procedure will be developed jointly between Sourcewell and 
Supplier. Typically, a Participating Entity will issue an order directly to Supplier or its authorized 
subsidiary, distributor, dealer, or reseller. If a Participating Entity issues a purchase order, it 
may use its own forms, but the purchase order should clearly note the applicable Sourcewell 
contract number. All Participating Entity orders under this Contract must be issued prior to 
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity 
payment obligations, and any applicable warranty periods or other Supplier or Participating 
Entity obligations may extend beyond the term of this Contract.  
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Supplier�s acceptable forms of payment are included in its attached Proposal.  Participating 
Entities will be solely responsible for payment and Sourcewell will have no liability for any 
unpaid invoice of any Participating Entity.   
 
B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and 
conditions to a purchase order, or other required transaction documentation, may be 
negotiated between a Participating Entity and Supplier, such as job or industry-specific 
requirements, legal requirements (e.g., affirmative action or immigration status requirements), 
or specific local policy requirements. Some Participating Entities may require the use of a 
Participating Addendum; the terms of which will be negotiated directly between the 
Participating Entity and the Supplier.  Any negotiated additional terms and conditions must 
never be less favorable to the Participating Entity than what is contained in this Contract. 
 
C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires 
service or specialized performance requirements not addressed in this Contract (such as e-
commerce specifications, specialized delivery requirements, or other specifications and 
requirements), the Participating Entity and the Supplier may enter into a separate, standalone 
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not 
be made a party to a claim for breach of such agreement.   
 
D. TERMINATION OF ORDERS. Participating Entities may terminate an order prior to the 
applicable Equipment and Product manufacturer or dealer deadline, in whole or in part, 
immediately upon notice to Supplier in the event of any of the following:   
 

1. The Participating Entity fails to receive funding or appropriation from its governing body 
at levels sufficient to pay for the equipment, products, or services to be purchased; or 
2. Federal, state, or provincial laws or regulations prohibit the purchase or change the 
Participating Entity�s requirements. 
 

Any termination thereafter will be governed by the terms and conditions of Supplier�s affiliates� 
Master Lease Agreement. 
 
E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a 
Participating Entity�s order will be determined by the Participating Entity making the purchase.   
 

7. CUSTOMER SERVICE 
 
A. PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Account Representative to 
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is 
changed. The Account Representative will be responsible for: 
  

 Maintenance and management of this Contract; 
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 Timely response to all Sourcewell and Participating Entity inquiries; and 
 Business reviews to Sourcewell and Participating Entities, if applicable. 

 
B. BUSINESS REVIEWS. Supplier must perform a minimum of one business review with 
Sourcewell per contract year. The business review will cover sales to Participating Entities, 
pricing and contract terms, administrative fees, sales data reports, supply issues, customer 
issues, and any other necessary information.  
 

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT 
 
A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Supplier must provide a 
contract sales activity report (Report) to the Sourcewell Supplier Development Administrator 
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar 
quarter. A Report must be provided regardless of the number or amount of sales during that 
quarter (i.e., if there are no sales, Supplier must submit a report indicating no sales were 
made).  
 
The Report must contain the following fields: 
 

 Participating Entity Name (e.g., City of Staples Highway Department); 
 Participating Entity Physical Street Address; 
 Participating Entity City; 
 Participating Entity State/Province; 
 Participating Entity Zip/Postal Code; 
 Participating Entity Contact Name; 
 Participating Entity Contact Email Address; 
 Participating Entity Contact Telephone Number; 
 Sourcewell Assigned Entity/Participating Entity Number; 
 Item Purchased Description; 
 Item Purchased Price;  
 Sourcewell Administrative Fee Applied; and 
 Date Purchase was invoiced/sale was recognized as revenue by Supplier. 

 
B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell, 
the Supplier will pay an administrative fee to Sourcewell on all Equipment, Products, and 
Services provided to Participating Entities. The Administrative Fee must be included in, and not 
added to, the pricing. Supplier may not charge Participating Entities more than the contracted 
price to offset the Administrative Fee. 
 
The Supplier will submit payment to Sourcewell for the percentage of administrative fee stated 
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased 
by Participating Entities under this Contract during each calendar quarter. Payments should 
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note the Supplier�s name and Sourcewell-assigned contract number in the memo; and must be 
mailed to the address above �Attn: Accounts Receivable� or remitted electronically to 
Sourcewell�s banking institution per Sourcewell�s Finance department instructions. Payments 
must be received no later than 45 calendar days after the end of each calendar quarter. 

 
Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to 
ensure that the administrative fee is paid on all items purchased under this Contract. 

 
In the event the Supplier is delinquent in any undisputed administrative fees, Sourcewell 
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in 
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the 
Contract�s expiration date, the administrative fee payment will be due no more than 30 days 
from the cancellation date.  
 

9. AUTHORIZED REPRESENTATIVE 
 
Sourcewell's Authorized Representative is its Chief Procurement Officer.   

 
Supplier�s Authorized Representative is the person named in the Supplier�s Proposal. If 
Supplier�s Authorized Representative changes at any time during this Contract, Supplier must 
promptly notify Sourcewell in writing. 

 
10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE 

 
A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records, 
documents, and accounting procedures and practices relevant to this Agreement are subject to 
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the 
end of this Contract. This clause extends to Participating Entities as it relates to business 
conducted by that Participating Entity under this Contract. 
 
B. ASSIGNMENT. Neither party may assign or otherwise transfer its rights or obligations under 
this Contract without the prior written consent of the other party and a fully executed 
assignment agreement. Such consent will not be unreasonably withheld. Any prohibited 
assignment will be invalid.    
 
C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective 
until it has been duly executed by the parties.   
 
D. WAIVER. Failure by either party to take action or assert any right under this Contract will 
not be deemed a waiver of such right in the event of the continuation or repetition of the 
circumstances giving rise to such right. Any such waiver must be in writing and signed by the 
parties. 
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E. CONTRACT COMPLETE. This Contract, with respect to the subject matter hereof, represents 
the complete agreement between the parties. No other understanding regarding this Contract, 
whether written or oral, may be used to bind either party. For any conflict between the 
attached Proposal and the terms set out in Articles 1-22 of this Contract, the terms of Articles 1-
22 will govern. 
 
F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent 
contractors, each free to exercise judgment and discretion with regard to the conduct of their 
respective businesses. This Contract does not create a partnership, joint venture, or any other 
relationship such as master-servant, or principal-agent.  
 

11. INDEMNITY AND HOLD HARMLESS 
  

Supplier must indemnify, defend, save, and hold Sourcewell, including their agents and 
employees, harmless from any third-party claims or causes of action, including attorneys� fees 
incurred by Sourcewell, arising out of any act or omission in the performance of this Contract by 
the Supplier or its agents or employees. Sourcewell�s responsibility will be governed by the 
State of Minnesota�s Tort Liability Act (Minnesota Statutes Chapter 466) and other applicable 
law. 
 
Indemnity obligations between Supplier and any Participating Entity, if any, will be as set forth 
in the applicable Supplier�s affiliates� Master Lease Agreement. 

 
12. GOVERNMENT DATA PRACTICES 

 
Supplier and Sourcewell must comply with the Minnesota Government Data Practices Act, 
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell 
under this Contract and as it applies to all data created, collected, received, stored, used, 
maintained, or disseminated by the Supplier under this Contract.  
 

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT 
 

A. INTELLECTUAL PROPERTY 
1. Grant of License. During the term of this Contract: 

a. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive right and 
license to use the trademark(s) provided to Supplier by Sourcewell in advertising and 
promotional materials for the purpose of marketing Sourcewell�s relationship with 
Supplier. 
b. Supplier grants to Sourcewell a royalty-free, worldwide, non-exclusive right and 
license to use Supplier�s trademarks in advertising and promotional materials for the 
purpose of marketing Supplier�s relationship with Sourcewell. 

2. Limited Right of Sublicense. The right and license granted herein includes a limited right 
of each party to grant sublicenses to their respective subsidiaries, distributors, dealers, 
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resellers, marketing representatives, and agents (collectively �Permitted Sublicensees�) in 
advertising and promotional materials for the purpose of marketing the Parties� relationship 
to Participating Entities. Any sublicense granted will be subject to the terms and conditions 
of this Article. Each party will be responsible for any breach of this Article by any of their 
respective sublicensees.  
3. Use; Quality Control.  

a. Neither party may alter the other party�s trademarks from the form provided 
and must comply with removal requests as to specific uses of its trademarks or 
logos.   
b. Each party agrees to use, and to cause its Permitted Sublicensees to use, the 
other party�s trademarks only in good faith and in a dignified manner consistent with 
such party�s use of the trademarks. Upon written notice to the breaching party, the 
breaching party has 30 days of the date of the written notice to cure the breach or 
the license will be terminated.  

4. As applicable, Supplier agrees to indemnify and hold harmless Sourcewell and its 
Participating Entities against any and all suits, claims, judgments, and costs instituted or 
recovered against Sourcewell or Participating Entities by any person on account of the use 
of any Equipment or Products by Sourcewell or its Participating Entities supplied by Supplier 
in violation of applicable patent or copyright laws. 
5. Termination. Upon the termination of this Contract for any reason, each party, including 
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites, 
and the like bearing the other party�s name or logo (excepting Sourcewell�s pre-printed 
catalog of suppliers which may be used until the next printing).  Supplier must return all 
marketing and promotional materials, including signage, provided by Sourcewell, or dispose 
of it according to Sourcewell�s written directions. 

 
B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released 
without prior written approval from the Authorized Representatives. Publicity includes notices, 
informational pamphlets, press releases, research, reports, signs, and similar public notices 
prepared by or for the Supplier individually or jointly with others, or any subcontractors, with 
respect to the program, publications, or services provided resulting from this Contract. 
 
C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be 
approved by Sourcewell. Send all approval requests to the Sourcewell Supplier Development 
Administrator assigned to this Contract.   
 
D. ENDORSEMENT. The Supplier must not claim that Sourcewell endorses its Equipment, 
Products, or Services. 
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14. GOVERNING LAW, JURISDICTION, AND VENUE 
 
The substantive and procedural laws of the State of Minnesota will govern this Contract. Venue 
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate 
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota.  
 

15. FORCE MAJEURE 
 
Neither party to this Contract will be held responsible for delay or default caused by acts of God 
or other conditions that are beyond that party�s reasonable control. A party defaulting under 
this provision must provide the other party prompt written notice of the default. 
 

16. SEVERABILITY 
 
If any provision of this Contract is found by a court of competent jurisdiction to be illegal, 
unenforceable, or void then both parties will be relieved from all obligations arising from that 
provision. If the remainder of this Contract is capable of being performed, it will not be affected 
by such determination or finding and must be fully performed. 
 

17. PERFORMANCE, DEFAULT, AND REMEDIES 
 
A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and 
address unresolved contract issues as follows:  
 

1. Notification. The parties must promptly notify each other of any known dispute and 
work in good faith to resolve such dispute within a reasonable period of time. If necessary, 
Sourcewell and the Supplier will jointly develop a short briefing document that describes 
the issue(s), relevant impact, and positions of both parties.  
2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified 
above, either Sourcewell or Supplier may escalate the resolution of the issue to a higher 
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.  
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the 
Supplier must continue without delay to carry out all of its responsibilities under the 
Contract that are not affected by the dispute.  

 
B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract, 
or any Participating Entity order under this Contract, in default:   

 
1. Nonperformance of contractual requirements, or  
2. A material breach of any term or condition of this Contract.   

 
The party claiming default must provide written notice of the default, with 30 calendar days to 
cure the default. Time allowed for cure will not diminish or eliminate any liability for liquidated 
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or other damages. If the default remains after the opportunity for cure, the non-defaulting 
party may: 
 

 Exercise any remedy provided by law or equity, or 
 Terminate the Contract or any portion thereof, including any orders issued against the 

Contract. 
 

18. INSURANCE 
  
A. REQUIREMENTS. At its own expense, Supplier must maintain insurance policy(ies) in effect 
at all times during the performance of this Contract with insurance company(ies) licensed or 
authorized to do business in the State of Minnesota having an �AM BEST� rating of A- or better, 
with coverage and limits of insurance not less than the following:  

 
1. Workers� Compensation and Employer�s Liability.  
Workers� Compensation: As required by any applicable law or regulation.  
Employer's Liability Insurance: must be provided in amounts not less than listed below: 

Minimum limits: 
$500,000 each accident for bodily injury by accident 
$500,000 policy limit for bodily injury by disease 
$500,000 each employee for bodily injury by disease 

  
2. Commercial General Liability Insurance. Supplier will maintain insurance covering its 
operations, with coverage on an occurrence basis, and must be subject to terms no less 
broad than the Insurance Services Office (�ISO�) Commercial General Liability Form 
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include 
liability arising from premises, operations, bodily injury and property damage, 
independent contractors, products-completed operations including construction defect, 
contractual liability, blanket contractual liability, and personal injury and advertising 
injury. All required limits, terms and conditions of coverage must be maintained during 
the term of this Contract. 

 Minimum Limits:  
$1,000,000 each occurrence Bodily Injury and Property Damage 
$1,000,000 Personal and Advertising Injury 
$2,000,000 aggregate for Products-Completed operations  
$2,000,000 general aggregate 

 
3. Commercial Automobile Liability Insurance. During the term of this Contract, 
Supplier will maintain insurance covering all owned, hired, and non-owned automobiles 
in limits of liability not less than indicated below. The coverage must be subject to terms 
no less broad than ISO Business Auto Coverage Form CA 0001 (2010 edition or newer), 
or equivalent. 
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 Minimum Limits: 
$1,000,000 each accident, combined single limit 

 
4. Umbrella Insurance. During the term of this Contract, Supplier will maintain 
umbrella coverage over Employer�s Liability, Commercial General Liability, and 
Commercial Automobile. 

 Minimum Limits: 
$2,000,000  

 
5. Network Security and Privacy Liability Insurance. During the term of this Contract, 
Supplier will maintain coverage for network security and privacy liability. The coverage 
may be endorsed on another form of liability coverage or written on a standalone 
policy. The insurance must cover claims which may arise from failure of Supplier�s 
security resulting in, but not limited to, computer attacks, unauthorized access, 
disclosure of not public data � including but not limited to, confidential or private 
information, transmission of a computer virus, or denial of service.  

 Minimum limits:  
$2,000,000 per occurrence 
$2,000,000 annual aggregate 

 
Failure of Supplier to maintain the required insurance will constitute a material breach entitling 
Sourcewell to immediately terminate this Contract for default.  
 
B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Supplier must 
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this 
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to 
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the 
Sourcewell Supplier Development Administrator assigned to this Contract. The certificates must 
be signed by a person authorized by the insurer(s) to bind coverage on their behalf. 
 
Failure to request certificates of insurance by Sourcewell, or failure of Supplier to provide 
certificates of insurance, in no way limits or relieves Supplier of its duties and responsibilities in 
this Contract. 
 
C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY 
INSURANCE CLAUSE. Supplier agrees to list Sourcewell and its Participating Entities, including 
their officers, agents, and employees, as an additional insured under the Supplier�s commercial 
general liability insurance policy with respect to liability arising out of activities, �operations,� or 
�work� performed by or on behalf of Supplier, and products and completed operations of 
Supplier. The policy provision(s) or endorsement(s) must further provide that coverage is 
primary and not excess over or contributory with any other valid, applicable, and collectible 
insurance or self-insurance in force for the additional insureds.   
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D. WAIVER OF SUBROGATION. Supplier waives and must require (by endorsement or 
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional 
insureds for losses paid under the insurance policies required by this Contract or other 
insurance applicable to the Supplier or its subcontractors. The waiver must apply to all 
deductibles and/or self-insured retentions applicable to the required or any other insurance 
maintained by the Supplier or its subcontractors. Where permitted by law, Supplier must 
require similar written express waivers of subrogation and insurance clauses from each of its 
subcontractors.   
 
E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this 
Contract can be met by either providing a primary policy or in combination with 
umbrella/excess liability policy(ies), or self-insured retention. 
 

19. COMPLIANCE 
 
A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this 
Contract must comply fully with applicable federal laws and regulations, and with the laws in 
the states and provinces in which the Equipment, Products, or Services are sold.  
 
B. LICENSES. Supplier must maintain a valid and current status on all required federal, 
state/provincial, and local licenses, bonds, and permits required for the operation of the 
business that the Supplier conducts with Sourcewell and Participating Entities. 

 
20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION 

 
Supplier certifies and warrants that it is not in bankruptcy or that it has previously disclosed in 
writing certain information to Sourcewell related to bankruptcy actions. If at any time during 
this Contract Supplier declares bankruptcy, Supplier must immediately notify Sourcewell in 
writing. 
 
Supplier certifies and warrants that neither it nor its principals are presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs 
operated by the State of Minnesota; the United States federal government or the Canadian 
government, as applicable; or any Participating Entity. Supplier certifies and warrants that 
neither it nor its principals have been convicted of a criminal offense related to the subject 
matter of this Contract. Supplier further warrants that it will provide immediate written notice 
to Sourcewell if this certification changes at any time. 
 

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER 
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS 

 
Participating Entities that use United States federal grant or FEMA funds to purchase goods or 
services from this Contract may be subject to additional requirements including the 
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procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit 
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may have additional 
requirements based on specific funding source terms or conditions. Within this Article, all 
references to �federal� should be interpreted to mean the United States federal government. 
The following list only applies when a Participating Entity accesses Supplier�s Equipment, 
Products, or Services with United States federal funds. 
 
A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all 
contracts that meet the definition of �federally assisted construction contract� in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in 
accordance with Executive Order 11246, �Equal Employment Opportunity� (30 FR 12319, 
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, �Amending 
Executive Order 11246 Relating to Equal Employment Opportunity,� and implementing 
regulations at 41 C.F.R. § 60, �Office of Federal Contract Compliance Programs, Equal 
Employment Opportunity, Department of Labor.� The equal opportunity clause is incorporated 
herein by reference. 
 
B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). Intentionally omitted.  
 
C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). 
Intentionally omitted. 
 
D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. Intentionally omitted.  
 
E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL 
ACT (33 U.S.C. § 1251-1387). Intentionally omitted. 
 
F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award 
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions 
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R. 
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3 
C.F.R. § 1989 Comp., p. 235), �Debarment and Suspension.� SAM Exclusions contains the names 
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared 
ineligible under statutory or regulatory authority other than Executive Order 12549. Supplier 
certifies that neither it nor its principals are presently debarred, suspended, proposed for 
debarment, declared ineligible, or voluntarily excluded from participation by any federal 
department or agency. 
 
G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Suppliers must file 
any required certifications. Suppliers must not have used federal appropriated funds to pay any 
person or organization for influencing or attempting to influence an officer or employee of any 
agency, a member of Congress, officer or employee of Congress, or an employee of a member 
of Congress in connection with obtaining any federal contract, grant, or any other award 
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covered by 31 U.S.C. § 1352. Suppliers must disclose any lobbying with non-federal funds that 
takes place in connection with obtaining any federal award. Such disclosures are forwarded 
from tier to tier up to the non-federal award. Suppliers must file all certifications and 
disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 
U.S.C. § 1352). 
 
H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply with 
the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further certifies 
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after 
grantees or subgrantees submit final expenditure reports or quarterly or annual financial 
reports, as applicable, and all other pending matters are closed. 
 
I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. Intentionally omitted. 
 
J. BUY AMERICAN PROVISIONS COMPLIANCE. Intentionally omitted. 
 
K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Supplier agrees that duly authorized 
representatives of a federal agency must have access to any books, documents, papers and 
records of Supplier that are directly pertinent to Supplier�s discharge of its obligations under 
this Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The 
right also includes timely and reasonable access to Supplier�s personnel for the purpose of 
interview and discussion relating to such documents. 
 
L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). Intentionally omitted.  
 
M. FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier not use the seal(s), logos, crests, or 
reproductions of flags or likenesses of Federal agency officials without specific pre-approval.  
 
N. NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party to 
this Contract or any purchase by an Participating Entity and is not subject to any obligations or 
liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter 
resulting from the Contract or any purchase by an authorized user.  
 
O. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The 
Contractor acknowledges that 31 U.S.C. 38 (Administrative Remedies for False Claims and 
Statements) applies to the Supplier�s actions pertaining to this Contract or any purchase by a 
Participating Entity.  
 
P. FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any 
federal debt.  Examples of relevant debt include delinquent payroll and other taxes, audit 
disallowance, and benefit overpayments.  
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Q. CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services, 
Sourcewell, and Participating Entity as soon as possible if this Contract or any aspect related to 
the anticipated work under this Contract raises an actual or potential conflict of interest (as 
described in 2 C.F.R. Part 200).  The Supplier must explain the actual or potential conflict in 
writing in sufficient detail so that the U.S. Office of General Services, Sourcewell, and 
Participating Entity are able to assess the actual or potential conflict; and provide any additional 
information as necessary or requested.  
 
R. U.S. EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with U.S. 
Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of resources 
and support to individuals and organizations associated with terrorism. 
 
S. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR 
EQUIPMENT. Intentionally omitted. 
 
T. DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies 
that during the term of this Contract will comply with applicable requirements of 2 C.F.R. § 
200.322. 
 

22. CANCELLATION 
 

Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60 
days� written notice to the other party. However, Sourcewell may cancel this Contract 
immediately upon discovery of a material defect in any certification made in Supplier�s 
Proposal.  Cancellation of this Contract does not relieve either party of financial, product, or 
service obligations incurred or accrued prior to cancellation. 
 
 

Sourcewell      Enterprise Fleet Management, Inc. 
 
 

By: __________________________ By: __________________________ 
Jeremy Schwartz Dain Giesie 

Title: Chief Procurement Officer Title: Vice President 
 
Date: ________________________ 

 
Date: ________________________ 



030122-EFM 
 

Rev. 3/2021                           17 
 

 
 
 
Approved:  
 
 
 

 

By: __________________________  
Chad Coauette  

Title: Executive Director/CEO  
 
Date: ________________________ 
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Table 148: Depth and 8readth of Offered Equipment Products and Services

Indicate below if the listed types or classes of equipment, products, and services are offered within your proposal. Provide additional 
comments in the text box provided, as necessary.

ine 
Item

Cate or or T pe Offered Comments

90 Services for the acquisition by Sourcewell participating entities, 
whether by lease or financing, of on-road vehicles of all types or 
classifications, all weight classes, and all engine types

Yes
No

As the largest purchaser of vehicles in 
North America, Enterprise has the ability 
to acquire vehicles from nearly any 
manufacturer. This includes specialty 
vehicles and Emergency Response 
Vehicles.

*

91 New vehicle service and preparation for the vehicles described in 
Line 90 above, such as, pre-delivery inspection, parts and 
accessories installation, and vehicle marking application or 
installation

Yes
No

Through our Fleet Management programs 
we are able to offer all of these services. *

92 Preventative maintenance plans, vehicle maintenance and repair 
services, and related service level agreements for Sourcewell 
participating entity on-road vehicle fleets of all types

Yes
No

Through our Fleet Management programs 
we are able to offer all of these services. *

93 In addition to the solutions described in Lines 90-92 above, 
proposers may include a complementary offering of the following 
ancillary services:
i. Short-term rental programs;
ii. Upfitting of after-market programs;
iii. Fleet management information technologies, such as: 
telematics, fleet monitoring, fuel management, fuel tank 
management, and motor pool/fleet sharing software and systems;
iv. Roadside assistance including towing, emergency towing, and 
repairs;
v. Installation, operation, and maintenance of dedicated charging 
and fueling stations; and
vi. Vehicle battery longevity monitoring and replacement plans.

Yes
No

Through our Fleet Management programs 
we are able to offer all of these services.

Exceptions to Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been 
incorporated into the contract text.

Documents

Ensure our submission document(s) conforms to the following :

1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible formats may also be provided.

2. Documents should NOT have a security password, as Sourcewell may not be able to open the file. It is your sole responsibility to 
ensure that the uploaded document(s) are not either defective, corrupted or blank and that the documents can be opened and viewed
by Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should combine the documents into one zipped file. If the 
zipped file contains more than one (1) document, ensure each document is named, in relation to the submission format item responding 
to. For example, if responding to the Marketing Plan category save the document as "Marketing Plan."

Pricing - Pricing-Final.xlsx - Tuesday March 01, 2022 14:16:51
Financial Strength and Stability - Enterprise Financial Stability.pdf - Tuesday March 01, 2022 14:16:39 
Marketing Plan/Samples - Sample Marketing Plan.pdf - Tuesday March 01, 2022 14:19:21
WM8E/M8E/S8E or Related Certificates - Wade Ford 2022 GMSDC Certificate.pdf - Tuesday March 01, 2022 14:27:57 
Warranty Information - Sample Warranty Information.pdf - Tuesday March 01, 2022 14:26:14
Standard Transaction Document Samples - Sample Quote 2427574.pdf - Tuesday March 01, 2022 15:27:53 
Upload Additional Document - Sourcewell Submission.zip - Tuesday March 01, 2022 14:20:22
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0350 Meeting Date: 5/7/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of the lowest responsible bidders - Department of Real Estate and Asset
Management, 25ITB1315442C-JNJ, Preventive and Predictive Maintenance Services for Chillers in
the total amount not to exceed $1,200,000.00 with (A) Daikin Applied Americas Inc. (Minneapolis,
MN) in an amount not to exceed $400,000.00; (B) Mechanical Services, Inc. (Marietta, GA) in an
amount not to exceed $400,000.00; and, (C) Mallory & Evans (Scottdale, GA) in an amount not to
exceed $400,000.00, to provide standby on-site preventive and predictive maintenance services for
chillers on an “as needed” basis for all Fulton County facilities. Effective upon execution of contracts
through December 31, 2025, with two renewal options.

Requirement for Board Action
In accordance with Purchasing Code Section 102-373, all competitive sealed bids of more
than$100,000.00 shall be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)

Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: These contracts furnish all materials, labor, tools, equipment, parts,
and appurtenances necessary to provide standby on-site preventive and predictive maintenance
services for chillers on an “as needed” basis for Countywide facilities for FY2025.

Scope of Work: The scope of work includes but not limited to:
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Agenda Item No.: 25-0350 Meeting Date: 5/7/2025

(A) Annual Task Requirements for Chillers:
1. General Maintenance (equipment testing)
2. Lube System (analysis of the oil & disposing waste in compliance with EPA/OSHA)
3. Purge System (Shutdown/start up services)
4. Controls (check and calibrate operation)
5. Electrical Systems
6. Condenser and Evaporator Tubes
7. Cooling Tower

(B) Reports:
1. Final survey and inspection reports on chillers and cooling towers
2. System evaluation

(C) Infrequent Maintenance Requirements:
1. Refrigerant analysis
2. Replacing oil
3. Eddy current analysis of evaporator and condenser tube bundles
4. Vibration analysis and infrared testing

(D) Repairs:
1. Obtained approval from DREAM HVAC Maintenance Team before proceeding on repairs

Community Impact: These contracts have direct impact. Maintaining chillers in a working condition
ensures proper air quality and temperature in all County buildings visited by the public.

Department Recommendation: The Department of Real Estate and Asset Management recommends
approval.

Procedure for Recommendation for Basis of Award:

The recommendation was based on the bidders’ prices for (A.) Cost of Annual Maintenance, (B.)
Annual Maintenance of Cooling Tower for each site, the combined total of both (A) & (B), and hourly
labor rates for services rendered during normal business hours and after-hours for Fiscal Year 2025
(Original Term). Also, bidder(s) must provide proof of required professional certified trained technician
licenses such as: Georgia Conditioned Air Contractor License Class II and Refrigerant License
issued by EPA which is a requirement to be considered for an award with Fulton County.

Evaluation Process:

The County received and evaluated seven (7) bid responses to the solicitation. Daikin Applied
Americas Inc. submitted the overall lowest base bid @ $65,865.00, followed by the 2nd lowest bid by
Mechanical Services, Inc. @ $74,100.00, 3rd lowest bid by Malley & Evans @ $90,000.00, 4th lowest
bid by HVAC Allies @ $103,934.40, 5th lowest bid by Trane U.S., Inc. @ $121,226.26, 6th lowest bid
by Maxair Mechanical @ $127,670.00, and 7th lowest bid by Johnson Controls @ $147,110.00.
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Conclusion:

DREAM recommends the overall lowest and the 2nd and 3rd lowest most responsive and responsible
bidders respectively: Daikin Applied American Inc., Mechanical Services, Inc and Mallory & Evans, to
provide on-site preventive and predictive maintenance services of chillers for Fulton County facilities
in FY2025.

Having multiple contractors will provide the County with maximum sufficient manpower resources
and the maximum flexibility required to respond to the scope and complexity of the County’s needs.
Each of the three (3) HVAC/Chiller’s contractors have current or previous contracts with Fulton
County and have performed very well demonstrating a high degree of technical competency as
stated in their performance reports (see Exhibit 2).

These are time and material contracts. The requested spending authority in the total amount of
$1,200,000.00 for FY2025 will cover the costs for any situation that may arise for replacement of
parts/components and laboring for maintenance repairs services rendered. The manufacturers’
specified OEM replacement parts/components on array types of chiller and cooling tower systems
with sizes varying from 20 to 880 tons capacity throughout Fulton County.

Project Implications: These contracts prevent major shutdowns of mechanical system chillers and
cooling towers. These contracts also provide for system annual maintenance and selective infrequent
services to include equipment testing, system evaluation, shutdown/start-up services and certification
reporting for the respective equipment.

Community Issues/Concerns: These contracts ensure the preventive and predictive maintenance
of chillers which helps operate County buildings with suitable air quality. Not having this service could
affect community members visiting public County buildings including Libraries and Health Clinics.

Department Issues/Concerns: If these contracts are not approved, DREAM does not have the in-
house capacity or expertise to service the County’s HVAC chillers resulting in deferred maintenance
of capital assets critical to the continuity of operations of the County.

Contract Modification: This is a new procurement.

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

(A)
Contract Value: $400,000.00
Prime Vendor: Daikin Applied Americas Inc.
Prime Status: Non-Minority
Location: Marietta, GA
County: Cobb County
Prime Value: $400,000.00 or 100.00%

Total Contract Value:  $400,000.00 or 100.00%
Total Certified Value:  $ -0-
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(B)
Contract Value: $400,000.00
Prime Vendor: Mechanical Services, Inc.
Prime Status: White Female Business Enterprise
Location: Hapeville, GA
County: Fulton County
Prime Value: $400,000.00 or 100.00%

Total Contract Value:  $400,000.00 or 100.00%
Total Certified Value:  $-0-

(C)
Contract Value: $400,000.00
Prime Vendor: Mallory & Evans
Prime Status: Non-Minority
Location: Scottdale, GA
County: DeKalb County
Prime Value: $382,000.00 or 95.50%

Subcontractor: Central Electrical Systems, Inc
Subcontractor Status: Non-Minority
Location: Rome, GA
County: Floyd County
Subcontractor Value: $18,000.00 or 4.5%

Total Contract Value:  $400,000.0 or 100.00%
Total Certified Value:  $ -0-

Grand Contract Value:  $1,200,000.00 or 100.00%
Grand Certified Value:  $400,000.00 or 33.33%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Bid Tabulation Sheet
Exhibit 2: Performance Evaluations
Exhibit 3: Department Recommendation Memorandum

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

No
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Previous Contracts
title

Yes

Total Contract Value

Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $1,200,000.00
TOTAL: $1,200,000.00

Grant Information Summary

Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:

100-520-5225-1116: General, Real Estate and Asset Management, Building Maintenance- $300,000.00;
Capital funded funding lines TBD - $900,000.00. This is a Standby Contract that is dependent on
availability of both capital and operating funding for major repairs that may arise on array types of
chillers and cooling towers systems throughout County facilities and manufacturer’s specified OEM
replacement components during services as identified” for spending authority for FY2025.

Key Contract Terms
Start Date: Upon execution
of contracts

End Date: 12/31/2025

Cost Adjustment: Click
here to enter text.

Renewal/Extension Terms: Two,
one-year renewal options

Overall Contractor Performance Rating:
Mechanical Services, Inc. 97
Mallory & Evans 85
Daikin Applied 79

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
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10/1/2024 12/31/2024
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Performance Evaluation Details

Related Documents

There are no documents associated with this Performance Evaluation

ID E7

Project PREVENTIVE AND PREDICTIVE MAINTENANCE SERVICES FOR CHILLERS

Project Number 21ITB130146C-GS

Supplier Mechanical Services, Inc.

Supplier Project Contact Ben Ralston (preferred language: English)

Performance Program Goods and Commodity Services

Evaluation Period 10/01/2024 to 12/31/2024

Effective Date 02/12/2025

Evaluation Type Formal

Interview Date 10/01/2024

Expectations Meeting Date 12/31/2024

Status Completed

Publication Date 02/12/2025 10:43 AM EST

Completion Date 02/12/2025 10:43 AM EST

Evaluation Score 97



OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 20/20

Outstanding: The contractor has demonstrated an outstanding performance
level, no quality problems, all performance/specification requirements met, minor
problems, highly effective corrective actions.

Comments Not Specified

TIMELINESS OF PERFORMANCE 20/20

Outstanding: The contractor has demonstrated an outstanding performance
level, significantly exceeded delivery requirements, all on-time deliveries to the
Government's benefit.

Comments Not Specified

 BUSINESS RELATIONS 20/20

Outstanding: The contractor has demonstrated an outstanding performance level
that justifies adding a point to the score. It is expected that this rating will be used
in those rare circumstances where contractor performance clearly exceeds the
performance levels described as "Excellent".

Comments Not Specified

CUSTOMER SATISFACTION 20/20

Outstanding: Contractor representative proactively communicates
performance/specification issues to the User Department, highly professional and
responsive.

Comments Not Specified

COST CONTROL 17/20

Excellent: Compliance with contract pricing, minor cost discrepancies identified
by User Department that require explanation, quickly resolved cost/price issues;
compliance with invoice submission, corrections resolved quickly.

Comments Not Specified

Comments MSI lead the pack with customer service and overall workmanship



Performance Evaluation Details

Related Documents

There are no documents associated with this Performance Evaluation

ID E9

Project PREVENTIVE AND PREDICTIVE MAINTENANCE SERVICES FOR CHILLERS

Project Number 21ITB130146C-GS

Supplier DAIKIN Applied

Supplier Project Contact Joseph Williams (preferred language: English)

Performance Program Goods and Commodity Services

Evaluation Period 10/01/2024 to 12/31/2024

Effective Date 02/12/2025

Evaluation Type Formal

Interview Date 10/01/2024

Expectations Meeting Date 12/31/2024

Status Completed

Publication Date 02/12/2025 09:49 AM EST

Completion Date 02/12/2025 09:49 AM EST

Evaluation Score 79



OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Comments Not Specified

TIMELINESS OF PERFORMANCE 14/20

Satisfactory: There are no, or minimal, delays that impact achievement of
contract requirements.

Comments some issues securing parts in a timely manner

 BUSINESS RELATIONS 17/20

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Comments Not Specified

CUSTOMER SATISFACTION 17/20

Excellent: Contractor representative communicates routinely with the User
Department, professional and responsive to User Department's request for
information.

Comments Not Specified

COST CONTROL 14/20

Satisfactory: Minimal contract pricing issues, cost discrepancies identified by
User Department that require explanation, cost/price issues resolved in timely
manner.

Comments higher cost compared to other vendors

Comments Not Specified



Performance Evaluation Details

Related Documents

There are no documents associated with this Performance Evaluation

ID E1

Project D/B Services for the Replac. and/or Refurb. of Air Handling Units, Phase III

Project Number #22RFP136813K-DB

Supplier Mallory Evans Service Inc

Supplier Project Contact John j Catalfano (preferred language: English)

Performance Program Construction Services

Evaluation Period 10/01/2024 to 12/31/2024

Effective Date 03/20/2025

Evaluation Type Formal

Interview Date Not Specified

Expectations Meeting Date Not Specified

Status Completed

Publication Date 03/20/2025 12:17 PM EDT

Completion Date 03/20/2025 12:17 PM EDT

Evaluation Score 85



OVERALL RATING GUIDE - CONSTRUCTION SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

SCHEDULE 17/20

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments On a whole, M & E has met key milestones per the contract and have proven to
be a reliable entity. There were numerous occasions in which Siemens
Technologies were called upon for their services and they delivered within an
acceptable timetable and provided a resolution. They have recently completed a
critical project and upgraded the HVAC equipment on our facilities and it went with
minimal issues.

BUDGET MANAGEMENT 17/20

Excellent: Design within budget and exceeds in some areas. Changes in project
scope are identified and are submitted with rational and fair costing.

Comments M & E responsiveness to inquiries has been prompt coming from their service
manager and field technicians. Invoices have been received on time and when an
inquiry was made into any discrepancies, the communications from their office
managers were clear and transparent.

OVERALL CONSTRUCTION PROJECT MANAGEMENT 17/20

Excellent: Commendable Project Management that exceeds in some areas.

Comments Overall, when M&E completed their contractual agreement we were satisfied.
M&E’s staff provided on-site customer care visits to affirm the status of Fulton
County satisfaction with their services. Again, their field technicians displayed a
high level of professionalism and often went out their way by sending status
reports on the weekends to ensure that DREAM’s key personnel were updated on
their progress reports.

COST CONTROL 17/20

Excellent: Claims process managed well and at times are expedited. At times
actively sent documents to the User Department concerning potential cost
overruns.

Comments Proactive approach to cost control in some cases allowed us to reduce cost
overall.
Compliance issues are resolved in a timely manner to the User Department's
satisfaction and exceeds expectations in some areas.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments During this review period,  M&E Applied Services has fully complied with all work
plans. Their technicians are very knowledgeable and professional. Their
communication with DREAM personnel has been very detailed as it pertains to
services rendered.

Comments Not Specified



INTEROFFICE MEMORANDUM 

 TO: Felicia Strong-Whitaker, Chief Purchasing Agent, 
Purchasing and Contract Compliance 

 
FROM: Joseph Davis, Director, DREAM  

 
DATE: March 26, 2025 

SUBJECT: Recommendation Award  ITB #25ITB1315442C-JNJ,
Preventive and Predictive Maintenance Services for 
Chillers FY20255 
 

,H 

 

Recommendation: We are recommending approval of the lowest responsible bidders for 
Bid #25ITB1315442C-JNJ, Preventive and Predictive Maintenance Services for Chillers in 
the total amount not to exceed $1,200,000.00 with (A) Daikin Applied (Marietta, GA)  in the 
amount not to exceed $400,000.00 and (B) Mechanical Services, Inc. (Marietta, GA) in the 
amount not to exceed $400,000.00, and (C) Mallory & Evans (Scottdale, GA) in the amount 
not to exceed $400,000.00, to provide standby on-site preventive and predictive 
maintenance services for chillers 
Effective upon execution of contracts through December 31, 2025, with two (2) renewal 
options.  
 
Discussion:  prices for (A.) Cost of Annual 
Maintenance, (B.) Annual Maintenance of Cooling Tower for each site, the combine total of 
both (A) & (B), and hourly labor rates for services rendered during normal business hours 
and after-hours for Fiscal Year 2025 (Original Term). Also, bidder(s) must provide proof of 
required professional certified trained technician licenses such as: Georgia Conditioned Air 
Contractor License Class II and Refrigerant License issued by EPA which is a requirement 
to be considered for an award with Fulton County. 
 
Evaluation Process: The County received and evaluated seven (7) bid responses to the 
solicitation. Daikin Applied submitted the overall lowest base bid @ $65,865.00, then 
followed by 2nd lowest Mechanical Services, Inc. @ $74,100.00, 3rd lowest Malley & Evans 
@ $90,000.00, 4th lowest HVAC Allies @ $103,934.40, 5th Lowest Trane U.S., Inc. @ 
$121,226.26, 6th lowest Maxair Mechanical @ $127,670.00, and 7th lowest Johnson Controls 
@ $147,110.00. 
 
Conclusion: After careful review, DREAM recommends the overall lowest and the 2nd and 
3rd most responsive and responsible bidders respectively: Daikin Applied, Mechanical 
Services, Inc and Mallory & Evans, to provide on-site preventive and predictive maintenance 
services of chillers for Fulton for Fulton County facilities in FY2025.  
 
 

 



 Recommended Bidders Base Bid Amount Award Authority 
1 Dakin Applies $65,865.00 $400,000.00 
2 Mechanical Services, Inc. $74,100.00 $400,000.00 
3 Mallory & Evans $90,000.00 $400,000.00 
4 HVAC Allies $103,934.40 Not Recommended 
5 Trane U.S., Inc. $121,226.26 Not Recommended 
6 Maxair Mechanical $127,670.00 Not Recommended 
7 Johnson Controls $147,110.00 Not Recommended 

 
Having multiple contractors will provide the County with maximum sufficient manpower 
resources and the maximum flexibility required to respond to the scope and complexity of 

or 
previous contracts with Fulton County and have performed very well demonstrating a high 
degree of technical competency as stated in their performance reports (see Exhibit 2).   
 
These are time and material contracts. The requested spending authority in the total amount 
of $1,200,000.00 for FY2025 will cover the replacement of parts/components and laboring 

on array types of chiller and cooling tower systems with sizes varying from 20 to 880 tons 
capacity throughout Fulton County. 
 
Funding for this recommendation is the account for FY2025: #100-520-5225-1116 in the 
amount of $1,200,000.00 
capital funding for major replacement on array types of chillers and cooling towers systems 
throughout County facilit
during services as identified  
 
 
Authorized Signature: _____Joseph N. Davis__________   Date: _3.26.25_________ 
                                        (By Director/Deputy Director) 

If you require additional information, contact Harry Jordan at (404) 612-5933. 

 

 Cc.  Tim Dimond, Deputy Director, DREAM 
        John W. Adams, Administrator, DREAM 
        Dexter Dyer, Building Maintenance Manager, DREAM 
        Carlos Sutton, Trade Manager, DREAM 
        Mark Hawks, CAPA, Team C, Purchasing & Contract Compliance 
        Jakeiah Johnson, APA, Team C, Purchasing & Contract Compliance 
        Harry Jordan, Contract Administrator, DREAM 
        Khandi Flowers, Contract Administrator, Purchasing & Contract Compliance 
      
 





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0351 Meeting Date: 5/7/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of recommended proposals - Department of Real Estate and Asset Management,
24RFP103124C-MH, General Landscaping and Lawncare Services for Countywide Facilities in the
total amount not to exceed $1,628,000.00 with (A) ReIMAGE General Contractors, LLC (Atlanta, GA)
in an amount not exceed $1,350,000.00; and (B) Georgia Green Grounds Care LLC (Marietta, GA) in
an amount not to exceed $278,000.00, to provide on-site landscape/ground maintenance and lawn
care services for 108 County-owned sites to include the Fulton County Executive Airport - Charlie
Brown Field.  Effective upon execution of contracts through December 31, 2025, with two renewal
options.

Requirement for Board Action
In accordance with Purchasing Code Section 102-374, all competitive sealed proposals shall be
forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: These contracts provide on-site general landscaping and lawn care for
108 countywide facilities (North Fulton - 20 sites and South Fulton - 88 sites). The contracts include,
but are not limited to, maintenance of ground covers, annuals, perennials, shrubs, trees, and
irrigation systems. The maintenance shall include, but not be limited to, application of fertilizers,
herbicides, pesticides, watering, pruning, weeding, deadheading, replacement planting (as approved
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by the County), loose trash removal and disposal out of County facilities, leaf removal, irrigation
repair and maintenance, tree removal, spring and fall clean up, vegetation control, grubbing, and
upkeep for surplus and unused buildings, facilities, sites, vacant lots, control illegal dumping and
removal of debris clean-up on all County-owned sites.

Scope of Work: General Landscaping & Lawn Care Services Include:

• Spring/Fall Cleanup: April & November
• Turf Maintenance; Removing debris, seeding, aeration, vermicide
• Mowing of Properties: Turf shall be at a height of 2 to 2.5 inches
• Mulch: Mulch depth from two (2) inches to three (3) inches.
• Shrubs and Tree Plant Maintenance: Necessary prune, trim, and cleaning
• Weed Control and Fertilization

a. Annual/Perennial/Shrub Beds
b. Paved Surfaces
c. Stone/Mulch Areas

• Design and installation of turf grass and others hardscape
• Reseeding
• Irrigation System Maintenance
• Monthly report (visual documentation-before and after photos)
• Quality Assurance/Control program
• Airport (additional reporting)

(A) North Fulton Sites:

Georgia Green Grounds Care LLC will provide comprehensive grounds and turf management
program to include routine landscape maintenance, design and installation, arborist, and landscape
architect services for 20 sites located in North Fulton area.

Abernathy Arts Center North Training Center
ADTC Northeast Inspector
Alpharetta Branch Northside Branch
Buckhead Branch Ocee Branch
Dorothy Benson Senior Ctr Peachtree Branch
East Roswell Branch Roswell Branch
North Fulton Health Sandy Springs Branch
Milton Branch Turner Field Lots
NE/Spruill Oaks Water Resources Building
North Annex Morgan Falls

(B) South Fulton Sites:

ReIMAGE General Contractors, LLC will provide comprehensive grounds and turf management
program to include routine landscape maintenance, design and installation, arborist, and landscape
architect services for 88 sites to include Fulton County Executive Airport-Charlie Brown located in
South Fulton area.
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Adams Park Central Training Center Dogwood Senior Center
Adamsville Branch Charles Justice Center East Atlanta Branch
Adamsville Health Center Cleveland Ave Branch East Point Branch
Airport Complex (DREAM) College Park Branch Election Warehouse
Airway Motel College Park Health Center Election Prep Center
Auburn Avenue Branch Commerce Way Parkway Executive Hotel
Auburn Senior Center Community Club House Fairburn Branch
Bowden Senior Center Darnell Senior Center Fire Station
Camp Truitt -1 David Hagin Firing Range DREAM Service Bldg.
Camp Truitt -2 Dogwood Branch Hammond House
Hapeville Branch Metro Library Police Major Case
Hapeville Health Center Mills Senior Center Police Tactical
Jail Complex MLK Jr. Branch Ponce De Leon Branch
Jerre Wells Health Neighborhood Health Public Safety Training
Justice Center New Beginnings Senior Ctr. Quality Living Center
Juvenile Court North West Atlanta SE Senior Center
Kirkwood Branch Oak Hill Senior Center South Annex
Knight Hotel Old National Police South Fulton Branch
Mechanicsville Branch Palmetto Branch South Training Center
Medical Examiner’s Palmetto Senior Center Southeast Branch
Southwest Branch Jail Complex Parking Jonesboro Road
Stewart-Lakewood Village Drive Parcel Dill Avenue
Washington Park Fifty-Four Columns-Art Airport Complex-2
West End Arts Red Roof Inn Hotel Stone Wall Tell Maint.
West End Branch Mercury Dr. Parcel Fulton County Animal Svs.
West Mental Health Gas Station Fulton Ind. Fulton County Public-
                                                                                                            Safety Training Center
Wolf Creek Amphitheater McDonald’s Building
Wolf Creek Branch South Fulton Health
Wolf Creek Trail Loch Lomand Trail
Jail Complex Church Street Property

Community Impact: Enhance the professional appearance of the facilities and surrounding
communities.

Department Recommendation: The Department of Real Estate and Asset Management recommends
approval of proposals.

After reviewing seven (7) qualified firm’s proposals, the evaluation and consideration of all available
information related to the requirements and evaluation criteria of the RFP, the Evaluation Committee
has determined that the following proposals submitted by ReIMAGE General Contractors, LLC
(91.43%) and Georgia Green Grounds Care LLC (77.1%) are the two recommended contractors to
provide General Landscaping and Lawn Care Services for Countywide Facilities for FY2025.

The recommended contractors have a current contract with Fulton County and have performed

Fulton County Printed on 5/2/2025Page 3 of 6

powered by Legistar™



Agenda Item No.: 25-0351 Meeting Date: 5/7/2025

outstanding and highly competent as a Landscape Contractor for the Department of Real Estate and
Asset Management as stated in their performance reports (Exhibit 2).

These contracts are time and materials and requested spending authority in the total amount of
$1,628,000.00 is sufficient to cover the costs for additional landscape enhancement, required
removal of debris and clean-up, and schedule routine landscape maintenance services of all 108
County-owned site including Airport for FY2025.

Project Implications: These contracts provide all the necessary all labor, equipment, transportation,
and materials to provide general landscaping, maintenance, and lawn care services for County-wide
facilities.

Community Issues/Concerns: None that the Department is aware.

Department Issues/Concerns: If these contracts are not approved, this will affect the Department’s
ability to address the needs for full on-site lawn care maintenance services for 108 County-wide
facilities and including Fulton County Executive Airport - Charlie Brown Field.

Contract Modification: This a new procurement.

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Total Contract Value: $1,628,000.00

(A)
Contract Value: $1,296,000.00
Prime Vendor: ReIMAGE General Contractors, LLC
Prime Status: African American Female Business Enterprise
Location: Atlanta, GA
County: Fulton County
Prime Value: $1,296,000.00 or 96.00%

Subcontractor: All Turf, Inc.
Subcontractor Status: Non-Minority
Location: Loganville, GA
County: Walton County
Subcontractor Value: $54,000.00 or 4.00%

Total Contract Value: $1,350,000.00 or 100.00%
Total Certified Value: $1,296,000.00 or 96.00%

(B)
Contract Value: $222,400.00
Prime Vendor: Georgia Green Grounds Care LLC
Prime Status: Non-Minority
Location: Marietta, GA
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County: Cobb County
Prime Value: $278,000.00 or 80.00%

Subcontractor: Bubba Stump Grinding
Subcontractor Status: Hispanic Male Business Enterprise
Location: Acworth, GA
County: Cobb County
Subcontractor Value: $55,600.00 or 20.00%

Total Contract Value: $278,000.00 or 100.00%
Total Certified Value: $55,600.00 or 20.00%

Grand Contract Value:     $1,628,000.00 or 100.00%
Grand Certified Value: $1,351,600.00 or 83.02%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  Evaluation Committee Recommendation Letter
Exhibit 2: Contractor’s Performance Reports

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value

Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $1,628,000.00
TOTAL: $1,628,000.00

Grant Information Summary
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Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:

100-520-5222-1160: General, Real Estate and Asset Management, Professional Services-
$1,350,000.00

Funding Line 2:

200-540-5601-1160: Airport, Public Works, Professional Services- $100,000.00

Funding Line 3:

201-540-5459-1160: Water & Sewer Revenue, Public Works, Professional Services- $35,288.00

Funding Line 4:

203-540-5453-1160: Water & Sewer R & E, Public Works, Professional Services- $42,712.00

Key Contract Terms
Start Date: Upon contract
executions

End Date: 12/31/2025

Cost Adjustment: Click
here to enter text.

Renewal/Extension Terms: Two
one-year renewal options

Overall Contractor Performance Rating:
ReIMAGE- 100
Georgia Green- 91

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
10/1/2024 12/31/2024
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INTEROFFICE MEMORANDUM

TO: Felicia Strong-Whitaker, Director
Department of Purchasing & Contract Compliance

FROM: Evaluation Committee Recommendation Letter

DATE: March 7, 2025

PROJECT: 24RFP103124C-MH, “General Landscaping and Lawn Care 
Services for Countywide Facilities”

In accordance with the Purchasing Code, a duly appointed Evaluation Committee has 
reviewed the proposals submitted in response to the above-reference project on behalf 
of Real Estate and Asset Management.

Seven (7) qualified firms submitted proposals for evaluation and consideration for award 
of the General Landscaping and Lawn Care Services for Countywide Facilities for this 
project:

1. ReImage General Contractors, LLC
2. Georgia Green Grounds Care, LLC
3. Crabapple LandscapExperts 
4. Yellowstone Landscape-Southeast, LLC
5. WorldScapes-LGP, LLC
6. Residential Enhancements, Inc. d/b/a REGlobal
7. United Land Services, LLC

After review, evaluation and consideration of all available information related to 
the requirements and evaluation criteria of the RFP, the Evaluation Committee 
has determined that the proposal submitted by ReImage General Contractors, 
LLC with a total score of 91.43, and Georgia Green , with a total score of 77.1
are the recommended vendors for the award of #24RFP103124C-MH, “General 
Landscaping and Lawn Care Services for Countywide Facilities”.
.



Evaluation Committee Recommendation Letter
March 7, 2025P a g e | 2

The Evaluation Committee members attest that each member scored each proposal 
independently in accordance with the evaluation criteria set forth in the Request for 
Proposal and that their individual score is a part of the final scores in the attached  
Evaluation Matrix. 

SELECTION COMMITTEE MEMBERS:
 

________________________________
Kier Freeman, 

________________________________ 
Larry White,  

________________________________ 
Reginald Avery, 
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Performance Evaluation Details

Related Documents

There are no documents associated with this Performance Evaluation

ID E8

Project General Landscaping & Lawn Care Services for Countywide Facilities

Project Number 22RFP041122C-MH

Supplier ReIMAGE General Contractors, LLC

Supplier Project Contact Monica Cainion (preferred language: English)

Performance Program Professional Services

Evaluation Period 10/01/2024 to 12/31/2024

Effective Date 01/13/2025

Evaluation Type Formal

Interview Date Not Specified

Expectations Meeting Date Not Specified

Status Completed

Publication Date 01/13/2025 06:37 AM EST

Completion Date 01/13/2025 06:37 AM EST

Evaluation Score 100



OVERALL RATING GUIDE - PROFESSIONAL SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 20/20

Outstanding: Project Management practices that exceed in the areas of scope,
schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Comments Not Specified

SCHEDULE 20/20

Outstanding: Delivered ahead of original completion date with significant effort by
Consultant to exceed project milestone dates or ahead of schedule with increased
scope. Proactive approach to monitoring and forecasting of project schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 20/20

Outstanding: Extraordinary quality of deliverables that exceeds requirements in
all areas and finished product presents a degree of innovation in work.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 20/20

Outstanding: Co-operative and proactive response to User Department concerns
at all times. Innovative communication approaches with the User Department's
team.

Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

Outstanding: Outstanding oversight of the Contractor and ability to bring the
Contractor into compliance in an expedited manner.

Comments Not Specified

Comments Not Specified



Performance Evaluation Details

Related Documents

There are no documents associated with this Performance Evaluation

ID E9

Project General Landscaping & Lawn Care Services for Countywide Facilities

Project Number 22RFP041122C-MH

Supplier Georgia Green

Supplier Project Contact Mark Gregory (preferred language: English)

Performance Program Professional Services

Evaluation Period 10/01/2024 to 12/31/2024

Effective Date 01/13/2025

Evaluation Type Formal

Interview Date Not Specified

Expectations Meeting Date Not Specified

Status Completed

Publication Date 01/13/2025 06:35 AM EST

Completion Date 01/13/2025 06:35 AM EST

Evaluation Score 91



OVERALL RATING GUIDE - PROFESSIONAL SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

Excellent: Project Management that exceeds in some areas. Understanding of
project objectives, risks and Contract requirements was above average and
required little direction from the User Department.

Comments Not Specified

SCHEDULE 17/20

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 20/20

Outstanding: Extraordinary quality of deliverables that exceeds requirements in
all areas and finished product presents a degree of innovation in work.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 17/20

Excellent: Co-operative and timely response to the User Department concerns.

Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

Outstanding: Outstanding oversight of the Contractor and ability to bring the
Contractor into compliance in an expedited manner.

Comments Not Specified

Comments Not Specified





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0352 Meeting Date: 5/7/2025

Department
Real Estate and Asset Management

Requested Action
Request approval of a recommended proposal - Department of Real Estate and Asset Management,
RFP#24RFP143594C-JNJ, Landfill Post Closure Services in the amount not to exceed $806,000.00
with Atlantic Coast Consulting, Inc. (Roswell, GA), to provide landfill post closure services at Merk
Miles and Morgan Falls Landfills for Fulton County.  Effective upon execution on contract through
December 31, 2025, with two (2) one-year renewal options.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-375, all competitive sealed proposals shall be
forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)

Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background This contract provides post closure services to Fulton County for
FY2025 for two (2) municipal solid waste landfills: 1) Merk Miles located in Southwest Fulton County
and 2) Morgan Falls located in Sandy Springs.

Scope of Work: Contract provides all necessary professional services, project management, and
administrative support to implement and monitor post closure services for the scope of work as
indicated in the following areas:

Fulton County Printed on 5/2/2025Page 1 of 4
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Agenda Item No.: 25-0352 Meeting Date: 5/7/2025

A. Project Management, Scheduling, Recordkeeping and Reporting
B. Implementation of Health and Safety Programs
C. Landfill Compliance Inspections
D. Landfill Gas System (LFG) Management
E. Methane Monitoring and Reporting
F. Groundwater and Surface Water Monitoring and Reporting
G. Landfill Maintenance at Merk Miles and Morgan Falls Landfills

All work shall be performed in compliance with the guidelines set forth by the Georgia Department of
Environmental Protection Division (GA EPD).

Community Impact: Without this contract, the County's citizens would experience environmental
hazards emanating from the landfills.

Department Recommendation: The Department of Real Estate and Asset Management recommends
approval.

After reviewing one (1) qualified firm’s proposal, the evaluation and consideration of all available
information related to the requirements and evaluation criteria of the RFP and the Evaluation
Committee has determined that the following proposal submitted by Atlantic Coast Consulting, Inc. is
the recommended contractor.

A single bid analysis was conducted, and the Department of Purchasing & Contract Compliance has
determined it is in the County’s best interest to proceed with awarding this procurement.

The requested spending authority in the total amount of $806,000.00 is an increase of $59,300.00
over 2024 for landfill post closure services. The spending authority in the total amount of
$806,000.00 for FY2025 is being requested to cover the costs for landfill post closure services in the
amount of $490,000.00, and an additional $316,000.00 is needed for the Morgan Falls dam/pond
demolition that has recently been mandated by the GA EPD. The Morgan Falls landfill has an
existing large dam and detention pond structure which are deteriorating.

Project Implications: County would face serious penalties from the Georgia Department of Natural
Resources, Environmental Protection Division if the services provided by this contract are not
performed.

Community Issues/Concerns: None that the Department is aware.

Department Issues/Concerns: If this contract is not approved, the County does not have the ability
to provide the required post-closure services and would be in violation of GA EPD regulations.

Contract Modification No, this a new procurement

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $806,000.00
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Agenda Item No.: 25-0352 Meeting Date: 5/7/2025

Prime Vendor: Atlantic Coast Consulting, Inc
Prime Status: Non-Minority
Location: Roswell, GA
County: Fulton County
Prime Value: $668,776.00 or 75.00%

Subcontractor: BMS Enterprise
Subcontractor Status: African American Male Business Enterprise
Location: Conyers, GA
County: Rockdale County
Subcontractor Value: $100,00.00 or 18.00%

Subcontractor: eurofins Environmental Testing America
Subcontractor Status: Non-Minority
Location: Norcross, GA
County: Gwinnett County
Subcontractor Value: $37,224.00 or 7.00%

Total Contract Value: $806,000.00 or 100.00%
Total Certified Value: $100,000.00 or 18.00%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1:  Evaluation Committee Recommendation Letter
Exhibit 2: Performance Evaluation

Contact Information (Type Name, Title, Agency and Phone)
title

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value

Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $806,000.00
TOTAL: $806,000.00
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Agenda Item No.: 25-0352 Meeting Date: 5/7/2025

Grant Information Summary

Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:

100-520-5408-1160: General, Real Estate and Asset Management, Professional Services- $490,000.00

Funding Line 2:

500-520-5200-G069: Capital, Real Estate and Asset Management, Morgan Fall Dam - $316,000.00

Key Contract Terms
Start Date: Upon contract
execution

End Date: 12/31/2025

Cost Adjustment: Renewal/Extension Terms: Two
one-year renewal options

Overall Contractor Performance Rating: 85

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
10/1/2025 12/31/2025
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INTEROFFICE MEMORANDUM

 

 
 
TO:   Felicia Strong-Whitaker, Director 
  Department of Purchasing & Contract Compliance 
 
FROM: Evaluation Committee Recommendation Letter 
 
DATE: April 2, 2025 
 
PROJECT: 24RFP143594C-JNJ Landfill Post Closure  
 

In accordance with the Purchasing Code, a duly appointed Evaluation Committee has 
reviewed the proposals submitted in response to the above-reference project on behalf 
of the Department of Real Estate and Asset Management. 
 
One (1) qualified firm submitted proposals for evaluation and consideration for award of 
the Landfill Post Closure Services for this project: 
 

1. Atlantic Coast Consulting, Inc. 
 

 
After review, evaluation and consideration of all available information related to 
the requirements and evaluation criteria of the RFP, the Evaluation Committee 
has determined that the proposal submitted by Atlantic Coast Consulting, Inc. 
with a total score of 91.83, is the recommended vendor for the award of 
#24RFP14359c_JNJ Landfill Post Closure . 
. 
 



Evaluation Committee Recommendation Letter
April 2, 2025
P a g e  2 
 
 
 
The Evaluation Committee members attest that each member scored each proposal 
independently in accordance with the evaluation criteria set forth in the Request for 
Proposal and that their individual score is a part of the final scores in the attached  
Evaluation Matrix. 
 
SELECTION COMMITTEE MEMBERS: 
 
 
________________________________ 
Anthony Spencer, Asst. Admin. Fleet Maintenance 
Department of Real Estate & Asset Management 
 
 
________________________________ 
Shaista Begum, Staff Engineer Senior 
Department of Real Estate & Asset Management 
 
 
 
________________________________ 
Timothy Dimond, Deputy Director 
Department of Real Estate & Asset Management 
 
 



Evaluation Committee Recommendation Letter
April 2, 2025
P a g e  3 
 
  

EVALUATION CRITERIA WEIGHT 
Atlantic Coast 

Consulting, Inc.. 
 

Project Plan/Approach to 
Work 17 15.58 
Qualification of Key 
Personnel 16 13.33 
Relevant Project 
Experience/Past Performance 

20 20.00 
Availability of Key Personnel 

25 22.92 
Local Preference 

5 5 
Service Disabled Veterans 
Preference 2 0 
Cost Proposal 

15 15 

TOTAL SCORE: 100 91.83 

 
*To sum Total Score columns highlight the row and press F9 
 
 
 
 
 



Performance Evaluation Details

Related Documents

There are no documents associated with this Performance Evaluation

ID E5

Project Landfill Post Closure Services

Project Number 21RFP130049C-CG

Supplier Atlantic Coast Consulting, Inc.

Supplier Project Contact Kate Schlueter (preferred language: English)

Performance Program Professional Services

Evaluation Period 10/01/2024 to 12/31/2024

Effective Date 02/14/2025

Evaluation Type Formal

Interview Date 02/14/2025

Expectations Meeting Date 02/14/2025

Status Completed

Publication Date 02/14/2025 02:22 AM EST

Completion Date 02/14/2025 02:22 AM EST

Evaluation Score 85



OVERALL RATING GUIDE - PROFESSIONAL SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

Excellent: Project Management that exceeds in some areas. Understanding of
project objectives, risks and Contract requirements was above average and
required little direction from the User Department.

Comments Atlantic Coast Consulting (ACC) staff is expert in landfill operations and possess
all technical certification required to certify reports and deliverables for EPD on as
needed basis. They provide effective management and testing for all landfill
samples meeting EPD deadlines in timely manner. County has access to all
reports and information at all times needed for landfill post closure activities.

SCHEDULE 14/20

Satisfactory: Delivered on schedule or on approved amended schedule.
Monitoring and forecasting of schedule as per Contract requirements.

Comments Reports and projects have been submitted within the time frame specified by EPD
to meet all regulatory deadlines. ACC is available on site within hours of any
emergency/issue arise from weather or equipment.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

Excellent: Deliverables exceed requirements in some areas and remainder of
items delivered are high quality.

Comments ACC is highly professional and technical in landfill gas management and post
closure care. They are up to date on regulatory requirements and certification.
Quality of reports and data have been satisfactory and up to the market
standards.

COMMUNICATIONS AND CO-OPERATION 17/20

Excellent: Co-operative and timely response to the User Department concerns.

Comments ACC has an open communication with County and respond with proper
documentations within hour of any concern/issue. They have full staff of technical
personnel who are available by email or phone to answer any question promptly.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

Outstanding: Outstanding oversight of the Contractor and ability to bring the
Contractor into compliance in an expedited manner.

Comments Staff at ACC is up to date on industry practices and standards and comply with all
EPD changing requirements in timely manner. They provide great communication
with EPD in order to manage the project effectively.

Comments Staff at ACC is up to date on industry practices and standards and provide all
information and invoices promptly and in timely manner. They have been meeting
EPD requirements throughout the contract period. Staff is accessible and
professional to support county responsibilities of post closure care for the two
closed landfills.



 

1 Single Bid Analysis Form 
 

Single Bid/Quote
Analysis Form

 
Date: 4/4/2025 

Requesting Department:  Real Estate and Asset Management 

Solicitation Number: 24RFP143594C-JNJ 

Title: Landfill Post Closure Services 

Bid / Proposal Due Date: 10/30/2024 

Brief Description: to provide Landfill Post Closure Services for Fulton County 

Number of Notifications: 17 

Instructions:  Complete this form when only one bid is received in response to an ITB, RFP or E-
Quote. 

RANDOM CANVASSING OF OTHER VENODRS: 
(1) Lack competency (2) Poor timing     (3) Lack resources       (4) Short response due date    (5) Other 

1.  Vendor: Irs Land Services 

   Contact Person: Logan Severa 

  Phone Number: 404-889-1105 

  Reason for not responding:  1  2  3  4  5  No 
Response 

  Comments Vendor looked at the scope of work and was no longer interested 

2. Vendor: Jones & Jordan Solutions, LLC 

   Contact Person: Calvin Jones 

  Phone Number: 678-492-0134 

  Reason for not responding:  1  2  3  4  5  No 
Response 

Comments Sent an email to follow-up with no response 

3. Vendor: McCoy Grading, Inc. 

   Contact Person: Kim Sinclair 

  Phone Number: 7066722690 

  Reason for not responding:  1  2  3  4  5  No 
Response 

Comments Sent an email to follow-up with no response 



 

2 Single Bid Analysis Form 
 

4. Vendor: Geva Imprint 

   Contact Person: Deronte Williams 

  Phone Number: Derontewilliams@gmail.com 

  Reason for not responding:  1  2  3  4  5  No 
Response 

Comments Sent an email to follow-up with no response 

5. Vendor: SCS Engineers 

   Contact Person: Renee Roman 

  Phone Number: 813-804-6730 

  Reason for not responding:  1  2  3  4  5  No 
Response 

Comments Click here to enter text. 

Additional vendors can be added if needed. 

 

RECOMMENDATION AND SUGGESTIVE COURSE OF ACTION: 

      

 Award Contract Basis:       

 Re-solicit 

 Other  

      

 

 

 _______________________________   _____________________________   __________________  
 Purchasing Representative  Title Date 
        (CAPA/APA/PO Completing Form) 
 

 _______________________________   _____________________________   
 Chief Purchasing Agent Date  
 





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0353 Meeting Date: 5/7/2025

Department
Human Resources Management

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval of an amendment to the Pregnant Worker Fairness Act Policy (“PWFAP”) -
Department of Human Resources Management and the Department of Diversity and Civil Rights
Compliance (DCRC). Originally adopted via Resolution #23-0884 in December 2023.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

Pursuant to Section 3, Paragraph 1 of the Fulton County Civil Service Act of 1982, as amended, and
Fulton County Personnel Policy 001-16 (General Provisions) any additions, rescissions and/or
amendments to the County’s Personnel Policies must be approved by the Board of Commissioners.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: These revisions have been recommended by the County Attorney's Office following
the Board's previous adoption of the Pregnant Worker Fairness Act Policy (“PWFAP”) via Resolution
#23-0884 in December 2023 and are intended to ensure that the language of the County policy more
closely aligns with the language of the federal statute and applicable federal regulations.
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Agenda Item No.: 25-0353 Meeting Date: 5/7/2025

Community Impact:   There is no community impact.

Department Recommendation:   The Department recommends approval.

Project Implications: There are no project implications.

Community Issues/Concerns:   There are no community issues or concerns.

Department Issues/Concerns:  There are no department issues or concerns.

Fiscal Impact / Funding Source

Funding Line 1:

n/a
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These policies do not create a contract of employment.  Employment for non-

PERSONNEL POLICY 

SUBJECT:  PREGNANT WORKERS FAIRNESS ACT

DATE:  TBD Number: TBD  

I. Statement of the Policy

It is the policy of Fulton County to fully comply with the Pregnant Workers Fairness 
Act (PWFA). Fulton County will provide reasonable accommodations to applicants and
employees with known limitations related to pregnancy, childbirth, or related medical 
conditions. Further, Fulton County will not tolerate discrimination against qualified 
applicants or employees based on the need or potential need for reasonable 
accommodation under the PWFA, or for requesting or using a reasonable 
accommodation under the PWFA. 

II. Background and Applicability

The PWFA is a federal law requiring covered employers to provide reasonable 
accommodations to an employee
related medical conditions, unless the accommodation would cause the employer undue 
hardship. Effective on June 27, 2023, the PWFA extends protection to employees and 
applicants who have known limitations related to pregnancy, childbirth, or related medical 
conditions. 

This policy is intended to assist all Fulton County employees with PWFA 
compliance; to provide full and equal access to employment opportunities; to assist 
qualified employees and applicants who may be impacted by limitations related to 
pregnancy, childbirth, or related medical conditions; and to provide reasonable 
accommodation(s) which may enable qualified employees to perform the essential 
functions of their positions, unless the accommodation would result in undue hardship to 
Fulton County. This policy shall be administered by the Department of Diversity and Civil 
Rights Compliance (DCRC). 



 
 
These policies do not create a contract of employment.  Employment for non-  

 
 

 

III. Establishment and Implementation of Procedure  

 The County Manager, in consultation with the Chief Human Resources Officer and 
the County Attorney, is authorized to establish and modify, as needed, a procedure for 
implementing this policy. 

 



These policies do not create a contract of employment.  Employment for non-

PERSONNEL POLICY 

SUBJECT:  PREGNANT WORKERS FAIRNESS ACT

DATE:  TBD Number: TBD  

I. Statement of the Policy

It is the policy of Fulton County to fully comply with the Pregnant Workers Fairness 
Act (PWFA). Fulton County will provide reasonable accommodations to applicants and
employees with known limitations related to pregnancy, childbirth, or related medical 
conditions. Further, Fulton County will not tolerate discrimination against qualified 
applicants or employees based on the need or potential need for reasonable 
accommodation under the PWFA, or for requesting or using a reasonable 
accommodation under the PWFA. 

II. Background and Applicability

The PWFA is a federal law requiring covered employers to provide reasonable 
accommodations to an employee
related medical conditions, unless the accommodation would cause the employer undue 
hardship. Effective on June 27, 2023, the PWFA extends protection to employees and 
applicants who have known limitations related to pregnancy, childbirth, or related medical 
conditions. 

This policy is intended to assist all Fulton County employees with PWFA 
compliance; to provide full and equal access to employment opportunities; to assist 
qualified employees and applicants who may be impacted by limitations related to 
pregnancy, childbirth, or related medical conditions; and to provide reasonable 
accommodation(s) which may enable qualified employees to perform the essential 
functions of their positions, unless the accommodation would result in undue hardship to 
Fulton County. This policy shall be administered by the Department of Diversity and Civil 
Rights Compliance (DCRC). 

III. Establishment and Implementation of Procedure 



 
 
These policies do not create a contract of employment.  Employment for non-  

 
 

 

 The County Manager, in consultation with the Chief Human Resources Officer and 
the County Attorney, is authorized to establish and modify, as needed, a procedure for 
implementing this policy. 

 





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0308 Meeting Date: 5/7/2025

Department
Arts and Culture

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a contract between Fulton County, Georgia and The National Black Arts Festival,
Inc., a Georgia non-profit corporation, for the purpose of providing funding in the amount of
$200,000.00 to provide expanded operational resources as well as educational and arts-related
services to the citizens of Fulton County. The term of the contract is effective upon execution through
December 31, 2025. (HELD ON 4/16/25)

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
Pursuant to Fulton County Code Section 1-117, O.C.G.A. § 36-1-19.1, and O.C.G.A. § 36-10-1, the
Board of Commissioners has exclusive jurisdiction over its affairs and may make charitable
contributions in the form of contracts for services, with such contracts to be in writing and spread on
the minutes.

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Arts and Libraries

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
No

Summary & Background (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work: The Department of Arts & Culture recommends the approval of this contract with the
National Black Arts Festival, Inc. a Georgia non-profit organization that provides arts programming for the
benefit of Fulton County citizens and visitors. Scheduled arts programming and arts educational services will
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Agenda Item No.: 25-0308 Meeting Date: 5/7/2025

be conducted targeting service delivery designed to promote awareness and appreciation of the arts. The
National Black Arts Festival’s staff will develop arts programs and arts education activities

Community Impact: Artistic services are provided on a scheduled basis for the benefit of Fulton County
citizens and visitors.

Department Recommendation: Approval of the contract between Fulton County and the National Black
Arts Festival in the amount of $200,000 for arts programs and arts education services upon execution through
December 31, 2025

Project Implications: Ensure community education and participation in artistic matters throughout Fulton
County

Community Issues/Concerns: : No issues/concerns have been raised by constituents or clients
concerning this agenda item.

Department Issues/Concerns: No department concerns have been identified.

Fiscal Impact / Funding Source

Funding Line 1:

100-181-1810-4104: General Fund, Arts and Culture, The National Black Arts Festival  - $200,000
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STATE OF GEORGIA  

COUNTY OF FULTON 
 
 

CONTRACT 
 

BETWEEN FULTON COUNTY, GEORGIA               AND 

NATIONAL BLACK ARTS FESTIVAL, INC. 
 

THIS CONTRACT, entered into this       day of                   , 2025,  between FULTON COUNTY, 
a political subdivision of the state of Georgia (hereinafter referred to as County

), and NATIONAL BLACK ARTS FESTIVAL, INC. located at 1429 Fairmont Ave., 
NW, Suite J, Atlanta, Georgia 30318 (hereinafter referred to as NBAF ). 
 
WITNESSETH THAT: 
 

WHEREAS, Fulton County, through its Fulton County Department of Arts & Culture 
 has determined a need for arts and related services in Fulton County; and 

 
WHEREAS, Fulton County, through its FCDAC, has determined that these services can 

best be performed by a non-profit, tax exempt 501(c)(3) entity ; and 
 

WHEREAS, NBAF is a non-profit, tax exempt 501(c)(3) organization that has a mission 
to connect people,   the arts, and related services being funded under this Contract; and 
 

WHEREAS, the Board of Commissioners, through the approval of Fulton 
budget for 2025, authorized and designated $200,000.00 to the NBAF to provide arts and related 
services for the citizens of Fulton County; and 
 

WHEREAS, NBAF shall expend the funds under this Contract for arts programming and 
arts educational services consistent with its mission and non-profit status only, deriving no profit 
to the organization and on activities consistent with the Contract provisions outlined in Section 1.0 
and Attachment  hereunder and such activities shall take place within Fulton County. 
 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, and for 
other good and valuable consideration, the parties hereto agree as follows: 
 

1.0  STATEMENT OF WORK 
 
Fulton County shall provide financial assistance in an amount not to exceed $200,000.00 to NBAF  
to provide expanded operational resources to promote awareness and appreciation of the arts 
through programs and related activities in Fulton County. 
 
 



2.0 COMPENSATION FOR SERVICES AND WORK 
 
Funding for the services and work described in Section 1.0 herein, and in Attachment  shall be 
as follows: The total amount payable to NBAF per the terms and execution of this Contract is not 
to exceed Two Hundred Thousand Dollars ($200,000.00).  
 
Such payments shall be made upon execution of this Contract in one lump sum. 
 
NBAF 
of Work. This documentation shall be submitted to the Division Manager-Arts & Culture within 
FCDAC through the WebGrants awards portal. Two copies of the documentation shall be included 
with the submission, one copy of which shall be accompanied by documentation supporting the 
services performed for the monies expended.  
 
3.0 TERM OF CONTRACT 
 
Unless terminated by mutual Contract, or in accordance with other terms and provisions contained 
herein, the term of this Contract shall be upon execution through December 31, 2025, unless 
otherwise extended in writing or terminated by Fulton County. However, unless good cause is 
shown, should NBAF not have displayed significant action toward this Contract and its Scope of 
Work prior to the sixth (6th) month anniversary of the signing of this Contract, then said Contract 
shall be deemed void and any and all funds not expended or obligated toward said Contract shall 
be immediately returned to Fulton County. 
 
4.0 TERMINATION/SUSPENSION OF CONTRACT 
 

4.1 TERMINATION OF CONTRACT FOR CAUSE 
 

Either Fulton County or NBAF may terminate this Contract in the event the other party 
fails to perform in a timely and proper manner its obligations in accordance with the 
provisions of the Contract. Any party seeking to terminate this Contract is required to give 
thirty (30) days prior written notice to the other party specifying the reasons for such 
intention to terminate or suspend the Contract. The party receiving such notice under this 
provision shall have ten (10) days after receipt of service of the notice to correct the violation 
or cease the delay to the satisfaction of the aggrieved party. If such arrangements are not 
made, the Contract shall, upon expiration of said ten (10) days, be suspended or terminated 
without further notice. Upon such suspension or termination, NBAF will be compensated 
by Fulton County for expenses deemed by Fulton County to be due and reasonable. Notice 
of termination shall be delivered by hand-delivery or certified mail with receipt for  delivery 
returned to the sender. 

 
4.2 TERMINATION FOR CONVENIENCE OF THE COUNTY 

 
Notwithstanding any other provisions, Fulton County may terminate this Contract for its 
convenience at any time by giving at least thirty (30) days prior notice in writing (hand 
delivery or certified mail with receipt) to NBAF. 



 
4.3 SUSPENSION 

 
Fulton County may by written notice to NBAF, suspend the use of Fulton County funds 
where it is determined that any portion of work or services for which Fulton County 
funds are utilized does not match the services and work described in Section 1.0 herein, 
and in Attachment  NBAF must:  

 
1) Immediately take corrective measures and provide proof to Fulton County that 
the activity giving rise to the suspension has ceased or has been corrected;  

 
2) Place no further orders or subcontracts for material, services or facilities with 
respect to the suspended services, other than to the extent required in the notice; 
and  

 
3) Take any other reasonable steps to minimize costs associated with the 
suspension.  

 
Notice to Resume: Upon receipt of a notice to resume suspended services, NBAF 
will immediately resume performance under this Contract as required in the notice. 

 
5.0 RECORDS, REPORTS AND AUDITS 
 
NBAF shall maintain accounts and records, including personal property and financial records, 
adequate to identify and account for all costs pertaining to this Contract and such other records as 
may be requested by Fulton County to assure proper accounting for all funds, both public and 
private. Said records shall be made available for audit purposes to Fulton County or its 
representative(s), and shall be retained for at least three (3) years after expiration of this Contract 
or completion of the program unless permission to destroy them is granted by Fulton County. 

 records and accounts shall at all times meet or exceed the applicable requirements of 
Federal, State and Fulton County laws, rules and regulations. Further, NBAF shall submit 
detailed reports on the progress made and services provided during the course of this program. At 
a minimum, these reports shall be submitted on a monthly basis.  
 
Said reports shall be submitted to the attention of the Director of FCDAC. Two copies of the report 
shall be included in each submission. 
 
6.0 INSPECTION OF FILES AND RECORDS 
 
FCDAC shall at all reasonable times have access to the pertinent offices and books and records of 
NBAF for inspection of the activities performed and expenses incurred under this Contract. 
 
 
7.0 REVERSION OF ASSETS & EQUIPMENT 
 
Upon expiration or termination of this Contract, NBAF shall transfer to the County any County 
funds on hand at the time of expiration or termination and any accounts receivable attributable to 



the use of County funds. 
 
Further, in the event that NBAF should sell or otherwise dispose of any property acquired with 
Fulton County funds, the manner of said disposition shall result in the County being reimbursed 
in an amount of the current fair market value of the property at that time less any portion of the 
value attributable to expenditures of non-Fulton County funds. In the event that such sale or 
disposition occurs more than ten (10) years after expiration or termination of this Contract, such 
reimbursement shall not be required. 
 
8.0 COPYRIGHT AND PUBLICITY 
 
No report or other document produced in whole or in part under this Contract shall be the subject 
of an application for copyright or considered to be trade secret by or on behalf of NBAF without 
the prior written consent of the County. All such reports or other documents shall become and be 
deemed the property of the County and title therein shall vest in the County. The document shall 
also be subject to the Georgia Open Records Act, unless exempt. 
 
Further, any favorable publicity given to the services provided in Attachment A must identify 
Fulton County prominently as a sponsoring agency. Specifically, at all places of, and in all 
publications concerning the services funded under this Contract, NBAF agrees to display and make 
known that the services were assisted under the auspices of Fulton County. 
 
9.0 ASSIGNMENT OF CONTRACT 
 
NBAF shall not make any purported assignment of this Contract, any part thereof, or the funds, or 
delegate the duties herewith without prior written consent of the County. 
 
10.0 CONFLICT OF INTEREST 
 
No member, officer, or employee of the County or its designee or agents, no member of the 
governing body of the County, and no other official of the County who exercises or has exercised 
any functions or responsibilities with respect to the County-assisted activities or who are in a 
position to participate in a decision-making process or gain inside information with regard to such 
activities, may obtain a personal or financial interest or benefit in any contract, subcontract with 
respect thereto, or the proceeds thereunder, either for themselves or for those with whom they have 
family or business ties, during their tenure or for one (1) year thereafter. 
 
11.0 EQUAL OPPORTUNITY AND NONDISCRIMINATION 
 

11.1 CIVIL RIGHTS ACT OF 1964 (AS AMENDED) 
 

NBAF shall comply with all requirements imposed by or pursuant to Title VI and Title 
VII of the Civil Rights Act, as Amended, Age Discrimination in Employment Act; 
Rehabilitation Act of 1973, as Amended, section 504; Equal Pay Act; The American with 
Disabilities Act of 1990, as Amended; Fair Housing Act, as Amended; and any other 
applicable Acts which prohibit/discriminate on the ground of race, color, religion, sex, 



age, national origin, handicap, disability, or familial status. No person in the United States 
shall be unlawfully excluded from participation in, be denied the benefit of, or be subjected 
to discrimination under this Contract. 

 
12.0 HOLD HARMLESS/ INDEMNIFICATION 
 
NBAF hereby warrants, represents, covenants and agrees to indemnify and save and hold harmless 
the County, its commissioners, officers, and employees, from any and all claims, losses, liabilities, 
damages, deficiencies or costs (including without limitation, reasonable attorney's fees and legal 
expenses) suffered or incurred by, or asserted against, such parties, whether arising in tort, contract, 
strict liability or otherwise, and including without limitation, personal injury, wrongful death or 
property damage, arising in any way from the actions or omissions of NBAF, its agents, 
employees, officers and directors. NBAF does further hereby agree to release, indemnify, defend 
and hold harmless the County, its commissioners, officers, and employees, from any injury 
(including death resulting therefrom), loss, claim or damage sustained by NBAF's agents and 
employees, without regard to negligence. The language of this indemnification clause shall survive 
the termination of this Contract. 
 

13.0 VARIATIONS OR MODIFICATIONS TO CONTRACT 
 
This Contract constitutes the entire arrangement between the County and NBAF, and there are no 
further written or oral contracts with respect thereto. No variation or modification of this Contract 
and no waiver of its provisions shall be valid unless in writing, approved by the Board of 
Commissioners, and signed by County and NBAF's duly authorized representatives. 
 
In the event of any material change or modification in NBAF's Contract or any contract with any 
other funding source during the course of this Contract, NBAF shall immediately  notify FCDAC of 
such change. Nothing herein shall preclude NBAF to pursue contract extensions with the County 
for subsequent years, with the approval of additional funding by the Board of Commissioners. 
 

14.0 NO THIRD-PARTY BENEFICIARY 
 

This Contract is not intended to, and shall not be considered to, give any third-party any interest 
or right with respect to or in connection with any agreement or provision contained herein or 
contemplated hereby, except as otherwise expressly provided in this Contract. The relationship 
described in this Contract is intended solely for the mutual benefit of the parties, and there is no 
intention, express or otherwise, to create any rights or interests for any party or person other than 
NBAF and the County.   

 
 

 
15.0 GOVERNING LAW 
 
This Contract shall be governed in all respects, as to validity, construction, capacity, and 
performance or otherwise, by the laws of the State of Georgia. 
 



16.0  NOTICES 
 
For purposes of this Contract, any notices required to be sent to the Parties shall be hand delivered 
or mailed to the addresses provided below: 
 
To Fulton County: 
Fulton County Department of Arts and Culture  
141 Pryor Street, Suite 2030 
Atlanta, Georgia 30303 
 
Copy to: 
Office of the County Attorney 
141 Pryor Street, Suite 4038 
Atlanta, Georgia 30303 
 
To National Black Arts Festival, Inc.: 
1429 Fairmont Ave., NW, Suite J 
Atlanta, GA 30318  
 
 
 

[SIGNATURES ON THE FOLLOWING PAGE] 
 
 
  



IN WITNESS WHEREOF, each party attest that the individual(s) executing the Contract in its 
behalf has both express and apparent authority to bind the respective entity to the terms and 
conditions of the Contract and has hereto caused the Contract to be executed and delivered on this, 
the      day of       , 2025. 
 
 

National Black Arts Festival   Attest: 
 
 
 
________________________________  _______________________________________ 
Tracey Lloyd, Board Chair   (Signature)  
National Black Arts Festival 

Stephanie Owens     
Name 

 
Executive Director     
Title 

 

(Seal) 

 
 

Fulton County    Attest: 

 
 
___________________________________  ____________________________________ 

Robert L. Pitts, Chair    Tonya R. Grier, 
Board of Commissioners   Clerk to the Commission (Seal) 

 
 
Approved as to Content:     Approved as to Form: 
 
 
 
_____________________________________   ____________________________________ 

David Manuel, Director     Office of the County Attorney 
Department of Arts & Culture 
  



ATTACHMENT   

SCOPE OF WORK 

NATIONAL BLACK ARTS FESTIVAL 
 
 
In consideration of the not to exceed amount of TWO HUNDRED THOUSAND ($200,000.00) 
allocated to NBAF, NBAF agrees to perform services and provide the following program 
administration and evaluation information by uploading the required documentation into the 
awards management portal by logging into the established account at fulton.dullestech.net: 
 

A. Program Administration and Evaluation 
 

1. NBAF agrees to provide arts and cultural services on a scheduled basis during 
regular hours for the benefit of the general public. 

2. NBAF agrees to maintain its status as a non-profit organization and, with its 
revenue, continue to promote arts education, cultural education and activities and 
community arts outreach for the benefit of the public. 

3. NBAF agrees to provide FCDAC with: 
 

A. Copy of NBAF  2025 Work Plan, including program service goals 
and objectives; 

B. Schedule of 2025 programs and special events and the numbers 
of expected participants; 

C. Copy of Year End Financial Statement for 2023 or 2024; 
D. Copy of Certificate of Insurance, as described in   and 
E. Copy certifying NBAF501(c) (3) status. 
F. Copy of the most recent Board Meeting Minutes and a list of all 

active Board Members, indicating the registered agent to sign 
contracts. 
 

4. By the tenth (10th) day of each month during the term of this Contract, NBAF 
agrees to provide FCDAC with: 
 

A. Monthly attendance report for each FCDAC program or event held 
beginning January 1 through December 31, 2025; and 

B. Number of arts instructors, program volunteers and number of 
volunteer hours donated for arts and cultural programs and activities 
for the prior month and deliverable on a rolling basis. January 
through December 2025 reports are due the following month by the 
tenth (10th) business day 

C. A final report will be due 30 days after the conclusion of the awards 
cycle (January 31, 2025) 

 
 



B. Recognition of Support Requirements  
 

 1. Logo and Credit Requirements 
 

NBAF will recognize the support of Fulton County by using the updated Fulton 
County Government logo and the accompanying credit line in all press releases, 
advertisements, website, videos, programs, playbills, brochures, reports, 
catalogues, and any other promotional, publicity, programmatic or advertising 
materials produced in printed, broadcast, and electronic formats for the 
contracted services.  

 
2. Logo and Credit Line Usage 

 
NBAF must use the Fulton County Government logo and accompanying credit 
line and agree to adhere to the following logo and credit line usage rules: 

 
I. The Fulton County logo consists of a tree enclosed by a circle, which 

separated, distorted, or altered in any way. 
 

II. 5  
 

III. The placement and size shall be consistent with the level of support provided 
by Fulton County in comparison to the support provided by any other 
funders, including other private, corporate, individual or foundation sources. 

 
IV. The logo should be surrounded by as much clear space as possible. A 

minimum area of isolation is to be applied in all situations and should be at 
least 1/8 inches around the entire space of the logo.  

 
V. The logo must be accompanied by the appropriate credit line, which is 

determined by the level of support of this Contract: 
 

"Major funding for this organization is provided by the Fulton County Board 
of Commissioners." 

 
VI. NBAF agrees to give credit to Fulton County when there is the potential for 

national attention by listing Fulton County as Fulton County, Atlanta, 
Georgia.  

 
C. Fulton County Support Recognition 

 
NBAF agrees to recognize the support of Fulton County through the FCDAC 
Contracts for Services Program by complying with the following requirements: 

 
I. When NBAF lists sponsors and supporters in printed or electronic materials, 



included but not limited to annual reports, newsletters, brochures, plaques, 
catalogues, and website, NBAF agrees to acknowledge Fulton County 
support among listing of sponsors appropriate to its level of support. 

 
II. NBAF agrees that recognition of Fulton County and the above-mentioned 

logo and credit line will be larger and more prominent in printed, electronic, 
or broadcast material than other funders, including other public, private, 
corporate, individual or foundation sources, if the Fulton County support is 
significantly greater. 

 
III. When Fulton County is the single largest supporter of NBAF

NBAF agrees to give special prominence to Fulton County logo and to list 
Fulton County in the most prominent position among listings of supporters 
for the organization. 

 
IV. NBAF agrees to display the Fulton County logo, signage, or banner that 

acknowledges Fulton County support at the site of contracted events. 
 

V. NBAF agrees to develop and include a minimum of one (1) feature article in 
a publication for its membe
support and the impact of the funds. Publications may include, but are not 
limited to, electronic or print newsletters or magazines.  

 
D. Verbal Acknowledgment 

 
NBAF agrees to give verbal acknowledgment to Fulton County by using the credit 
line listed above in pre-program introductions, curtain speeches, or other forms of 
verbal communication with the audience in all of the contracted services.  

 
E. Recognition Requirements for Partners Receiving $50,000 or More 

 
In addition to the logo and credit requirements as described above, when the amount 
received from Fulton County is more than $50,000, NBAF is required to: 
 
Recognize Fulton County as a major supporter in all listings of supporters and 
sponsor recognition events as appropriate to the level of support. 
 
In consultation with the FCDAC Director and staff, NBAF must develop and 
implement a strategy to create a unique recognition event to acknowledge Fulton 
County support at least once during the contract cycle. This unique recognition 
opportunity must take place during the contract period. A minimum of thirty (30) 

DAC representatives is required. 
 
Include the Fulton County logo and accompanying credit line on all materials in 
printed, electronic or broadcast form produced for programs and services provided 
under the Contract.  



 
F.  Evidence of Recognition 

 
NBAF will be required to provide evidence of compliance with the requirements of 
Sections B, C, and E above by providing support material to be submitted with the 
Progress and Final Reports. Support materials will be checked for compliance with the 
requirements described above. Failure to comply with these requirements may result in 
forfeiture of the balance of the total amount of the Contract for Services at the point 
that non-compliance is identified by the staff of FCDAC, and NBAF may not receive 
funding in the next three (3) FCDAC Contracts for Services contract cycles. 

 
G. Publications and Promotional Materials 

 
A copy of all electronic and printed programs, catalogues, press releases, invitations, 
newsletters, annual reports, postcard announcements, brochures, or other material that 
is published in conjunction with the services outlined in Paragraph I shall be sent to 
FCDAC Director, FCDAC Deputy Director, the Contracts for Services Team, and to 
the members of the Arts Council immediately upon publication and at least three (3) 
weeks prior to Fulton County-funded performances/presentations. 
 
Correspondence to FCDAC Director, FCDAC Deputy Director, and the Contracts for 
Services Team shall be mailed to them at the FCD
SW, Suite 2030, Atlanta, GA 30303. Correspondence to Arts Council members shall be 
directed to their individual addresses using the mailing list provided to NBAF at the 
beginning of the contract cycle or any updates distributed by FCDAC during the 
contract period. 

 



ATTACHMENT  

INSURANCE AND LIABILITY 

NBAF shall maintain for the life of the Contract such insurance as shall fully protect Fulton County 
and any subcontractors performing work covered by this Contract from any and all claims, 
including bodily injury, property damage or personal injury that may arise or result from NBAF, 
Inc. under this Contract. 

At a minimum, the above-described insurance must include the following elements and limits of 
coverage. 

Comprehensive General Liability 

1. Bodily Injury (each occurrence and annual aggregate) $500,000 
2. Property damage (each occurrence and annual aggregate) $500,000 
3. Personal injury (each occurrence and annual aggregate) $500,000 

Automobile Liability 

1. Bodily injury (each occurrence) $500,000 
2. Property damage (each occurrence) $100,000 





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0354 Meeting Date: 5/7/2025

Department
Community Development

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval of a recommended proposal - Department of Community Development,
25RFP247583B-EC, Housing Rehabilitation Program in an amount not to exceed $860,341.54 with
Meals on Wheels, Inc. (Atlanta, GA), to provide housing rehabilitation services including general
program administration, marketing, customer relations, applicant screening and qualification, project
management, contractor oversight and reporting. Effective upon BOC approval through December
31, 2025 with two renewal options.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with the Purchasing Code Section 102-374, all competitive sealed proposals shall be
forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)

Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: The Owner-Occupied Rehabilitation Program is funded through a
federal grant awarded to Fulton County by the U.S. Department of Housing and Urban Development
(HUD) and General Funds. The implementing agency is responsible for carrying out all aspects of the
program in accordance with adopted policies, procedures, and applicable HUD regulations. The
Department of Community Development provides overall program oversight, including policy
guidance and managing community relations related to the program. Housing rehabilitation is a key
service outlined in Fulton County’s Consolidated Plan and 2024 Annual Action Plan to support
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residents in need.

Scope of Work: The Owner-Occupied Rehabilitation Program provides a mechanism for eligible
homeowners to bring their eligible house into compliance with local codes and provide safe, decent
housing for lower income individuals with priority given to seniors. Program funds are issued to
contractors that perform specified repairs to the dwellings of eligible homeowners.

Community Impact: Community Development, through the recommended Housing Rehabilitation
Program, will be able to deliver quality housing improvement services to Fulton County constituents.

Department Recommendation: After reviewing and evaluating all information in accordance with
the RFP requirements and evaluation criteria, the Evaluation Committee recommends Meals on
Wheels to provide housing rehabilitation services for Community Development, as required by HUD.

The Department of Community Development (“Community Development”) recommends approval of a
contract with Meals on Wheels, Inc in the amount of $860,341.54 ($212,466 in CDBG Grant Funds
and $647,875.54 in General Funds) to deliver its Owner-Occupied Housing Rehabilitation Program.

Project Implications: Approving this recommendation will enable Community Development to fulfill
the requirements outlined in the Consolidated Plan of promoting neighborhood sustainability and
addressing the needs of Fulton County homeowners.

Community Issues/Concerns: The Department has not identified any community issues or
concerns regarding this request.

Department Issues/Concerns: The Department has not identified any departmental issues or
concerns regarding this request.

Contract & Compliance Information

Prime Vendor: Meals on Wheels
Prime Status: Non-Profit
Location: Atlanta, GA
County: Fulton County
Prime Value: $860,341.54 or 100.00%

Subcontractor: Harvey Home Builders
Subcontractor Status: African American Female Business Enterprise- Certified
Location: Alpharetta, GA
County: Fulton County
Contract Value: $TBD

Subcontractor: Clearview Contractors, Inc.
Subcontractor Status: African American Male Business Enterprise -Non- Certified
Location: Snellville, GA
County: Gwinnett County
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Contract Value: $TBD

Subcontractor: Continental Engineering & Construction Co.
Subcontractor Status: African American Male Business Non-Certified
Location: Atlanta, GA
County: Fulton County
Contract Value: $TBD

Subcontractor: Energy Construction Solutions, Inc.
Subcontractor Status: African American Male Business Enterprise-Non-Certified
Location: Stockbridge, GA
County: Henry County
Contract Value: $TBD

Subcontractor: Hawk Construction Company, LLC
Subcontractor Status: African American Male Business Enterprise-Certified
Location: Ellenwood, GA
County: DeKalb County
Contract Value: $TBD

Subcontractor: Holland Legacy
Subcontractor Status: African American Male Business Enterprise-Non-Certified
Location: Atlanta, GA
County: Fulton County
Contract Value: $TBD

Subcontractor: Kanoom Construction, LLC
Subcontractor Status: African American Male Business Enterprise-Non-Certified
Location: Atlanta, GA
County: Fulton County
Contract Value: $TBD

Subcontractor: Technaserv Corporation
Subcontractor Status: Hispanic Male Business Enterprise-Non-Certified
Location: Atlanta, GA
County: Fulton County
Contract Value: $TBD

Subcontractor: The Chester Group, Inc.
Subcontractor Status: African American Male Business Enterprise- Certified
Location: Atlanta, GA
County: Fulton County
Contract Value: $TBD

Subcontractor: The Inspection Company of Georgia, Inc.
Subcontractor Status: Non-Minority
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Location: Decatur, GA
County: DeKalb County
Contract Value: $TBD

Subcontractor: The Sadiq Group, LLC
Subcontractor Status: African American Male Business Enterprise-Non-Certified
Location: Atlanta, GA
County: Fulton County
Contract Value: $TBD

Subcontractor: Southeast Lead Consultants, Inc.
Subcontractor Status: Non-Minority
Location: Cartersville, GA
County: Bartow County
Contract Value: $TBD

Total Contracting Value: $860,341.54 or 100.00% (Non-Profit)
Total M/FBE Value: $TBD

Exhibits Attached:

Exhibit 1: Evaluation Committee Recommendation Letter
Exhibit 2: Performance Evaluation

Contact Information (Type Name, Title, Agency and Phone)
title

Stanley Wilson, Director Community Development (404) 612-7378

Contract Attached
title

No

Previous Contracts
title

No

Total Contract Value

Original Approved Amount: $0.00
Previous Adjustments: $0.00
This Request: $860,341.54
TOTAL: $860,341.54

Grant Information Summary
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Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:

865-121-8621-V109-GY24-85D: Community Development Block Grant, Community Development,
Housing Rehabilitation - $212,466.00

Funding Line 2:

100-121-18HR-V109:  General Fund - $647,875.54

Key Contract Terms
Start Date: Upon BOC
Approval

End Date: 12/31/2025

Cost Adjustment: Renewal/Extension Terms: Two
renewal options

Overall Contractor Performance Rating: 85

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
10/1/2024 12/31/2024
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Performance Evaluation Details

Related Documents

There are no documents associated with this Performance Evaluation

ID E7

Project Fulton County Housing and Rehabilitation Program

Project Number 22RFP026A-CJC

Supplier Meals On Wheels Atlanta

Supplier Project Contact Vona Cox (preferred language: English)

Performance Program Professional Services

Evaluation Period 10/01/2024 to 12/31/2024

Effective Date 02/19/2025

Evaluation Type Formal

Interview Date 02/19/2025

Expectations Meeting Date 02/19/2025

Status Completed

Publication Date 02/19/2025 03:17 PM EST

Completion Date 02/19/2025 03:17 PM EST

Evaluation Score 85

EXHIBIT 2 



OVERALL RATING GUIDE - PROFESSIONAL SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

Excellent: Project Management that exceeds in some areas. Understanding of
project objectives, risks and Contract requirements was above average and
required little direction from the User Department.

Comments Meals on Wheels has provided favorable service delivery for the project.

SCHEDULE 17/20

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments Meals on Wheels has provided favorable service delivery for the project.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 17/20

Excellent: Deliverables exceed requirements in some areas and remainder of
items delivered are high quality.

Comments Meals on Wheels has provided favorable service delivery for the project.

COMMUNICATIONS AND CO-OPERATION 17/20

Excellent: Co-operative and timely response to the User Department concerns.

Comments Meals on Wheels has provided favorable service delivery for the project.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments Meals on Wheels has provided favorable service delivery for the project.

Comments Meals on Wheels has provided favorable service delivery for the project.  This
service provider helped Fulton County Community Development Department to
exceed its annual goals for providing Housing Rehabilitation services to seniors
within Fulton County.



INTEROFFICE MEMORANDUM

In accordance with the Purchasing Code, a duly appointed Evaluation Committee has 
reviewed the proposals submitted in response to the above-reference project on behalf 
of the Department of Community Development.

Four (4) qualified firms submitted proposals for evaluation and consideration for award of 
this project:

1. Meals on Wheels Atlanta
2. Residential Enhancements, Inc., d/b/a RE Global
3. Greenheart Humanitas Inc.
4. Aldridge Services Inc

After review, evaluation and consideration of all available information related to the 
requirements and evaluation criteria of the RFP, the Evaluation Committee has 
determined that the proposal submitted by Meals on Wheels Atlanta, is the
recommended vendor for the award of #25RFP1347583B-EC, Fulton County Housing 
Rehabilitation Program with a final score of 84.73%.

TO: Felicia Strong-Whitaker, Chief Purchasing Agent
Department of Purchasing & Contract Compliance

FROM: Evaluation Committee Recommendation Letter

DATE: March 18, 2025

PROJECT: #25RFP1347583B-EC, Fulton County Housing Rehabilitation Program



Evaluation Committee Recommendation Letter
Date: March 18, 2025
#25RFP1347583B-EC, Fulton County Housing Rehabilitation Program 
P a g e  | 2 
 
The Evaluation Committee members attest that each member scored each proposal 
independently in accordance with the evaluation criteria set forth in the Request for 
Proposal and that their individual score is a part of the final scores in the attached  
Evaluation Matrix. 
 
SELECTION COMMITTEE MEMBERS: 
 
 
_________________________________ 
Kim Benjamin 
Community Development Manager 
 
 
 
________________________________ 
Ann Isaac 
Coordinator 1 
 
 
________________________________ 
Felicia Chambers 
Financial Services Manager 
 
 
________________________________ 
Vanessa Montford 
Administrative Coordinator 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0355 Meeting Date: 5/7/2025

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to increase the spending authority - Department of Public Works, 22ITBC077A-
KM, Landscaping Restoration Services, in an amount not to exceed $13,192.30, with Mariani
Enterprises, LLC d.b.a. Ed Castro (Roswell, GA), to provide design, fertilizing, and planting services
in North and South Fulton.  Effective upon BOC approval through December 31, 2025.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)

Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background: The Department of Public Works is requesting an increase in spending
authority to Mariani Enterprises, LLC dba Ed Castro Landscape, Inc. to provide Landscaping
Restoration Services when private property is disturbed during water and sewer maintenance
activities in both the North and South Fulton County service areas.

Scope of Work: This contract provides landscaping restoration services along private property that
may be disturbed during the repair of sewer and/or water lines during emergency and maintenance

Fulton County Printed on 5/2/2025Page 1 of 4
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Agenda Item No.: 25-0355 Meeting Date: 5/7/2025

activities by the Department of Public Works or a contractor.

Based on the estimated unit quantities requested in the Contract, the Contractor has proposed
revised unit pricing based on the actual needs of the County. Unit pricing for 25 items were
decreased and one (1) line item unit price increased which results in an overall increase of 10%
based on the County’s utilization of the contract (see Exhibit 1).  If approved, this increase in
spending authority will result in a contract value not to exceed $145,115.30 for 2025.

Community Impact:  Public Works aims to provide a speedy restoration of the customer’s
landscaped property and ensure no soil erosion enters the stormwater system.  Failure to renew the
contract may result in slower restoration of customers’ property and additional soil erosion entering
the stormwater system.

Department Recommendation:  The Department of Public Works recommends approval.

Project Implications:  If this request is not awarded the Department of Public Works’ ability to
adequately provide timely restoration of customer’s property and prevent additional soil erosion from
entering the stormwater system will be negatively affected.

Community Issues/Concerns:  No issues or concerns have been raised to Public Works staff.

Department Issues/Concerns: There are no issues/concerns known to Public Works staff.

Contract Modification

Current Contract History BOC Item Date Dollar Amount

Original Award Amount 23-0016 01/4/2023 $131,923.00

1st Renewal 23-0664 10/4/2023 $131,923.00

2nd Renewal 24-0668 10/16/2024 $131,923.00

Amendment #1 $13,192.30

Total Revised Amount $408,961.30

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $13,192.30

Prime Vendor: Mariani Enterprises, LLC DBA Ed Castro
Prime Status: Non-Minority
Location: Roswell, GA
County: Fulton County
Prime Value: $11,332.19 or 85.90%

Subcontractor: CMG Landscape and Maintenance
Subcontractor Status: African American Male Business Enterprise
Location: Roswell, GA
County: Fulton County

Fulton County Printed on 5/2/2025Page 2 of 4
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Agenda Item No.: 25-0355 Meeting Date: 5/7/2025

Contract Value: $757.24 or 5.74%

Subcontractor: Complete Facility
Subcontractor Status: African American Female Enterprise
Location: Suwanee, GA
County: Gwinnett County
Contract Value: $757.24 or 5.74%

Subcontractor: One Two Tree
Subcontractor Status: White Female Business Enterprise
Location: Marietta, GA
County: Fayette County
Contract Value: $345.64 or 2.62%

Total Contract Value: $13,192.30 or 100.00%
Total Certified Value: $1,860.12 or 14.10%

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Unit Cost Sheet
Exhibit 2: Performance Evaluation
Exhibit 3: Proposal Letter
Exhibit 4: Amendment No. 1 to Form of Contract

Contact Information (Type Name, Title, Agency and Phone)
title

Roy Barnes, 404-612-6317

Contract Attached
title

No

Previous Contracts
title

Yes

Total Contract Value

Original Approved Amount: $131,923.00
Previous Adjustments: $263,846.00
This Request: TOTAL: $13,192.30 $408,961.30

Grant Information Summary

Amount Requested: Cash
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Agenda Item No.: 25-0355 Meeting Date: 5/7/2025

Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:

201 540 5459 1160: Water & Sewer Revenue, Public Works, Professional Services -     $48,371.75

Funding Line 2:

201 540 5469 1160: Water & Sewer Revenue, Public Works, Professional Services -    $48,371.75

Funding Line 3:

203 540 5453 1160: Water & Sewer R & E, Public Works, Professional Services -         $48,371.75

Key Contract Terms
Start Date: BOC approval End Date: 12/31/2025

Cost Adjustment: N/A Renewal/Extension Terms: No
renewal options remain

Overall Contractor Performance Rating: 85

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
7/1/2024 7/31/2024
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Performance Evaluation Details

Related Documents

There are no documents associated with this Performance Evaluation

ID E7

Project Landscaping Restoration Services

Project Number 22ITB077A-KM

Supplier Ed Castro Landscape, Inc

Supplier Project Contact Trina Brown (preferred language: English)

Performance Program Goods and Commodity Services

Evaluation Period 11/01/2023 to 06/30/2024

Effective Date 08/06/2024

Evaluation Type Formal

Interview Date Not Specified

Expectations Meeting Date 08/06/2024

Status Completed

Publication Date 08/06/2024 09:43 AM EDT

Completion Date 08/06/2024 09:43 AM EDT

Evaluation Score 85

09/26/2024



OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Comments The Vendor does excellent work.

TIMELINESS OF PERFORMANCE 17/20

Excellent: There are no delays and the contractor has exceeded the agreed upon
time schedule.

Comments The Vendor does timely work.

 BUSINESS RELATIONS 17/20

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Comments Not Specified

CUSTOMER SATISFACTION 17/20

Excellent: Contractor representative communicates routinely with the User
Department, professional and responsive to User Department's request for
information.

Comments Not Specified

COST CONTROL 17/20

Excellent: Compliance with contract pricing, minor cost discrepancies identified
by User Department that require explanation, quickly resolved cost/price issues;
compliance with invoice submission, corrections resolved quickly.

Comments Not Specified

Comments Not Specified
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           AMENDMENT NO.  1 TO FORM OF CONTRACT 
 
Contractor:  Mariani Enterprises, LLC dba Ed Castro Landscape 
 
Contract No.: 22ITB077A-KM, Landscaping Restoration Services 
 
Address: 387 18th Street, NW 
City, State Atlanta, GA  30363 

Telephone: (770) 998-8444 

Email:       jdavis@edcastro.com  
 
Contact: James Davis 
 President 
 

W I T N E S S E T H 
 

 Mariani 
Enterprises, LLC d.b.a. Ed Castro Landscape to provide design, fertilizing, and planting 
services in North and South Fulton, dated 4th day of January 2023, on behalf of the 
Department of Public Works; and  

 
WHEREAS, the County wishes to amend the existing contract to increase the  

spending authority to cover the added cost for landscaping services in accordance with 
the contract; and 

 
WHEREAS, the Contractor has performed satisfactorily over the period of the 

contract; and 
 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on, [Insert Board of Commissioners approval date and item number]. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 1 to Form of Contract is effective upon BOC approval through the 
31st day of December 2025, between the County and Mariani Enterprises, LLC dba Ed 
Castro Landscape, who agree that all Services specified will be performed in accordance 
with this Amendment No. 1 to Form of Contract and the Contract Documents. 
 
1. SCOPE OF WORK TO BE PERFORMED: This contract provides landscaping 

restoration services along private property that may be disturbed during the 
repair of sewer and/or water lines during emergency and maintenance activities 
by the Department of Public Works or a contractor.  The request for additional 
spending authority is necessary due to a 10% increase in pricing, which amounts 



2 
 

to $13,192.30. This will result in the contract value increasing to a not to exceed 
amount of $145,115.30 for 2025. 
 

2. COMPENSATION:  The services described under Scope of Work herein shall be 
performed by Contractor for a total amount not to exceed the additional amount of 
$13,192.30 (Thirteen Thousand, One Hundred and Ninety-Two Dollars and Thirty 
Cents). 

 
3. LIABILITY OF COUNTY: This Amendment No. 1 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. 1 TO FORM OF CONTRACT: Except as modified 

by this Amendment No. 1 to Form of Contract, the Contract, and all Contract 
Documents, remain in full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by 
their duly authorized representatives as attested and witnessed and their corporate seals 
to be hereunto affixed as of the day and year date first above written. 
 

OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONTRACTOR: 
 
MARIANI ENTERPRISES LLC, 
dba ED CASTRO LANDSCAPE, 
INC 
 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of 
Commissioners 
 
ATTEST: 
 
 
 

 James Davis 
President 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

David Clark, Director 
Public Works Department 

  
(Affix Notary Seal) 

 
 
 
ITEM#:_____________ RM:_______ 
REGULAR MEETING 

ITEM#:____________2ND RM:_________ 
SECOND REGULAR MEETING 

 





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0356 Meeting Date: 5/7/2025

Department
Public Works

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to increase the spending authority - Department of Public Works, 23ITBC100523A-
KM, Water Meters in an amount not to exceed $79,567.34 with Delta Municipal Supply Company
(Braselton, GA), to provide water meters. Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (If yes, note strategic priority area below)

Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

Is this a purchasing item?
Yes

Summary & Background

Scope of Work: The Department of Public Works is requesting an increase in spending authority to
the 2025 contract renewal 23ITBC1005232A-KM with Delta Municipal Supply Company (Braselton,
GA) from $300,000.00 to $379,567.34 to allow for the purchase of eighty three additional 2”x2”
ultrasonic water meters required for the conversion of the existing ultrasonic meters in Zone 7
(commercial meters) to cellular capable reading meters.
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Agenda Item No.: 25-0356 Meeting Date: 5/7/2025

Community Impact: Fulton County Public Works has taken over the meter reading associated with
most commercial water meters. Failure to procure these additional meters will negatively impact the
Department’s ability to accurately read the water consumption of commercial accounts and will
negatively impact revenues.

Department Recommendation: The Department of Public Works recommends approval of the
increase in spending authority request.

Project Implications: The efficient procurement of water meters is necessary to ensure accurate
billing of water consumption for all water system customers.

Community Issues/Concerns: No issues/concerns have been raised by constituents or clients
regarding this agenda item.

Department Issues/Concerns: The Department has no issues/concerns regarding this agenda item.

Contract Modification:

Current Contract History BOC Item Date Dollar Amount

Original Award Amount 23-0956 12/20/2023 $1,500,000.00

1st Renewal 24-0732 11/06/2024 $300,000.00

Amendment #1 $79,567.34

Total Revised Amount $1,879,567.34

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $79,567.34
Prime Vendor: Delta Municipal Supply Co.
Prime Status: Non-Minority
Location: Braselton, GA
County: Braselton County
Prime Value: $79,567.34 or 100.00%

Total Contract Value: $79,567.34 or 100%
Total Certified Value: $0.00

Exhibits Attached

Exhibit 1: Amendment No. 1 to Form of Contract
Exhibit 2: Performance Evaluation

Contact Information
title

Adriana Bustillos, Interim Deputy Director Water Distribution, 404-612-7407

Contract Attached
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Agenda Item No.: 25-0356 Meeting Date: 5/7/2025

title

No

Previous Contracts
title

Yes

Total Contract Value

Original Approved Amount: $1,800,000.00
Previous Adjustments: $0.00
This Request: $79,567.34
TOTAL: $1,879,567.34

Grant Information Summary

Amount Requested: Cash
Match Required: In-Kind
Start Date: Approval to Award
End Date: Apply & Accept
Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:

203-540-5400-W046: Water & Sewer Capital Funding, Public Works, Water Meter Conversion -
$79,567.34.

Key Contract Terms
Start Date: BOC Approval End Date: 12/31/2025

Cost Adjustment: NA Renewal/Extension Terms: 1
Renewal Remain

Overall Contractor Performance Rating: 88

Would you select/recommend this vendor again?
Yes

Report Period Start: Report Period End:
11/1/2024 1/31/2025
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           AMENDMENT NO.  1 TO FORM OF CONTRACT 
 
Contractor:  Delta Municipal Supply Company 
 
Contract No.: 23ITBC100523A-KM, Water Meters 
 
Address: 408 Jesse Cronic Road 
City, State Braselton, GA 30517 

Telephone: (770) 277-0211 

Email:      mtruelove@deltamunicipal.com  
 
Contact: Michael Trulove 
 General Manager 
 

W I T N E S S E T H 
 

 Delta Municipal 
Supply Company, to provide water meters, dated 20th day of December 2023, on behalf 
of the Department of Public Works; and  

 
WHEREAS, the County wishes to amend the existing contract to increase the 

spending authority with Delta Municipal Supply Company (Braselton, GA) in order to 
provide additional water meters; and 

 
WHEREAS, the Contractor has performed satisfactorily over the period of the 

contract; and 
 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on _______________ and _______________. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 1 to Form of Contract is effective upon BOC approval through as of 
the 31st day of December 2025, between the County and Delta Municipal Supply 
Company, who agree that all Services specified will be performed in accordance with this 
Amendment No. 1 to Form of Contract and the Contract Documents. 
 
1. SCOPE OF WORK TO BE PERFORMED: The Department of Public Works is 

requesting an increase in spending authority to the 2025 contract renewal 
23ITBC1005232A-KM with Delta Municipal Supply Company (Braselton, GA) from 

ultrasonic water meters required for the conversion of the existing ultrasonic 
meters in Zone 7 (commercial meters) to cellular capable reading meters. 



2 
 

 
2. COMPENSATION:  The services described under Scope of Work herein shall be 

performed by Contractor in a total amount not to exceed the additional amount of 
$79,567.34 (Seventy Nine Thousand Five Hundred Sixty Seven and Thirty Four 
Cents). 

 
3. LIABILITY OF COUNTY: This Amendment No. 1 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. 1 TO FORM OF CONTRACT: Except as modified 

by this Amendment No. 1 to Form of Contract, the Contract, and all Contract 
Documents, remain in full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by 
their duly authorized representatives as attested and witnessed and their corporate seals 
to be hereunto affixed as of the day and year date first above written. 
 

OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONTRACTOR: 
 
DELTA MUNICIPAL SUPPLY 
COMPANY  
 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of 
Commissioners 
 
ATTEST: 
 
 
 

 Michael Truelove,  
General Manager  
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

David Clark, Director 
Public Works Department 

  
(Affix Notary Seal) 

 
 
 
 
ITEM#:_____________ RM:_______ 
REGULAR MEETING 

ITEM#:____________2ND RM:_________ 
SECOND REGULAR MEETING 

 



Performance Evaluation Details

Related Documents

There are no documents associated with this Performance Evaluation

ID E3

Project Water Meters

Project Number 23ITBC100523A-KM

Supplier Delta Municipal Supply Compant

Supplier Project Contact Micheal Truelove (preferred language: English)

Performance Program Goods and Commodity Services

Evaluation Period 11/01/2024 to 01/31/2025

Effective Date 02/06/2025

Evaluation Type Formal

Interview Date 02/06/2025

Expectations Meeting Date Not Specified

Status Completed

Publication Date 02/06/2025 04:09 PM EST

Completion Date 02/06/2025 04:09 PM EST

Evaluation Score 88



OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Comments Not Specified

TIMELINESS OF PERFORMANCE 17/20

Excellent: There are no delays and the contractor has exceeded the agreed upon
time schedule.

Comments Not Specified

 BUSINESS RELATIONS 20/20

Outstanding: The contractor has demonstrated an outstanding performance level
that justifies adding a point to the score. It is expected that this rating will be used
in those rare circumstances where contractor performance clearly exceeds the
performance levels described as "Excellent".

Comments Not Specified

CUSTOMER SATISFACTION 17/20

Excellent: Contractor representative communicates routinely with the User
Department, professional and responsive to User Department's request for
information.

Comments Not Specified

COST CONTROL 17/20

Excellent: Compliance with contract pricing, minor cost discrepancies identified
by User Department that require explanation, quickly resolved cost/price issues;
compliance with invoice submission, corrections resolved quickly.

Comments Not Specified

Comments Not Specified





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0269 Meeting Date: 5/7/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution approving an Agreement between Fulton County Georgia, the
Fulton County Tax Commissioner, and the City of Atlanta, Georgia to provide Judicial in Rem Tax
Foreclosure Services concerning Municipal Code Enforcement Liens; authorizing the Chairman to
execute the Agreement; authorizing the County Attorney to approve the Agreement as to form and to
make modifications thereto prior to execution by the Chairman;  and for other purposes. (Pitts)
(HELD ON 4/2/25 AND 4/16/25)
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A RESOLUTION APPROVING AN AGREEMENT BETWEEN FULTON COUNTY1
GEORGIA, THE FULTON COUNTY TAX COMMISSIONER, AND THE CITY OF 2
ATLANTA, GEORGIA TO PROVIDE JUDICIAL IN REM TAX FORECLOSURE 3
SERVICES CONCERNING MUNICIPAL CODE ENFORCEMENT LIENS;  4 
AUTHORIZING THE CHAIRMAN TO EXECUTE THE AGREEMENT; AUTHORIZING 5 
THE COUNTY ATTORNEY TO APPROVE THE AGREEMENT AS TO FORM AND TO 6 
MAKE MODIFICATIONS THERETO PRIOR TO EXECUTION BY THE CHAIRMAN; 7 
AND FOR OTHER RELATED PURPOSES. 8 
 9 

WHEREAS, Fulton County and the City of Atlanta provide vital services to their 10 

residents primarily through funds collected annually from ad valorem taxes on non-11 

exempt property located within their geographic boundaries; and 12 

WHEREAS, the Georgia General Assembly has found that the nonpayment of ad 13 

valorem taxes by property owners effectively shifts a greater tax burden to property 14 

owners willing and able to pay their share of such taxes, that the failure to pay ad valorem 15 

taxes creates a significant barrier to neighborhood and urban revitalization, and that 16 

significant tax delinquency creates barriers to marketability of property; and 17 

WHEREAS, the Fulton County Tax Commissioner holds the constitutionally 18 

created, elected office charged with ad valorem tax collection for Fulton County, and 19 

under a current collection agreement also bills and collects municipal ad valorem taxes 20 

and annual sanitation fees assessed on property located within the corporate boundaries21 

of the City of Atlanta; and 22 

WHEREAS, to enforce his collection of delinquent City of Atlanta municipal ad 23 

valorem taxes and annual sanitation fees, the Fulton County Tax Commissioner has 24 

historically employed the nonjudicial foreclosure procedure (the “Nonjudicial Foreclosure 25 

Method”) authorized under O.C.G.A. §§ 48-3-3, 48-5-127(a)(6), and 48-5-161(c)(1); and  26 

WHEREAS, under the Nonjudicial Foreclosure Method, the Fulton County Tax 27 

Commissioner issues liens for delinquent ad valorem taxes and annual sanitation fees 28 



2 
 

and a public sale of the subject property is ultimately held to satisfy those liens, without 1

any judicial involvement; and2

WHEREAS, in 1995, the State of Georgia enacted O.C.G.A. §§ 48-4-75 to 48-4-3 

81 (effective April 7, 1995) to create an alternative collection method, the Judicial In Rem 4 

Foreclosure Method, by which local governments may enforce delinquent ad valorem 5 

taxes; and 6 

 WHEREAS, in enacting the Judicial In Rem Foreclosure Method, the Georgia 7 

General Assembly found that the Nonjudicial Foreclosure Method often was inefficient, 8 

as it resulted in lengthy delays before a public sale purchaser obtained full ownership of 9 

an acquired property and a marketable insurable interest in the parcel; and 10 

WHEREAS,  in enacting the Judicial In Rem Foreclosure Method, the Georgia 11 

General Assembly attempted to address the aforesaid inefficiencies with the Nonjudicial 12 

Foreclosure Method by streamlining the process for a public sale purchaser to obtain 13 

marketable title to the acquired parcel and facilitating the prompt return of the parcel to 14 

the tax rolls and into productive use; and15 

 WHEREAS, O.C.G.A. § 48-4-76(a) provides that, as a condition precedent to the 16 

use of the Judicial In Rem Foreclosure Method by a county or a municipality within their 17 

respective boundaries, the governing body of the county must enact an ordinance or 18 

resolution authorizing the use of the Judicial In Rem Foreclosure Method; and 19 

WHEREAS, the Fulton County Board of Commissioners, at its June 21, 1995 20 

Recess Meeting, adopted a “Resolution Enabling Fulton County to Undertake Judicial In 21 

Rem Tax Foreclosures” (Agenda Item Number 95-0759) that authorized Fulton County 22 

and the municipalities located within its boundaries to employ the Judicial In Rem 23 
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Foreclosure Method; and1

WHEREAS, to safeguard safety, health, property values and community 2

wellbeing, the City of Atlanta is also authorized to enforce violations of its code 3 

enforcement regulations that occur on property located within its corporate boundary and 4 

to assess penalties and fines for such violations; and5 

WHEREAS, pursuant to O.C.G.A. § 41-2-8 to § 41-2-17 and Article VI of the City 6 

of Atlanta Housing Code of 1987, the City of Atlanta may bring an in rem abatement action 7 

in the City of Atlanta Municipal Court seeking the repair, closure or demolition of a 8 

dwelling, building or structure located within its corporate boundary that fails to comply 9 

with the applicable building provisions or that creates a safety, fire or other unsanitary or 10 

dangerous condition to the public; and11 

 WHEREAS, if a property owner fails to comply with an order in the in rem 12 

abatement action to remedy the dissatisfactory condition of the dwelling, building or 13 

structure, the City of Atlanta is authorized to remediate the situation on its own; and 14 

WHEREAS, pursuant to O.C.G.A. § 41-2-9(a)(7) & (b)(1) and § 56 of the City of 15 

Atlanta Housing Code of 1987, the aforesaid remediation costs (as well as the costs to 16 

the City of Atlanta in bringing the in rem abatement action) constitute a lien in favor of the 17 

City of Atlanta and, upon recordation with the Fulton County Superior Court Clerk, shall 18 

attach to the subject property; and19 

WHEREAS, O.C.G.A. § 41-2-9(b)(3) permits the inclusion of all amounts due on a 20 

code enforcement lien in a proceeding to enforce delinquent ad valorem taxes; and21 

 WHEREAS, under O.C.G.A. § 41-2-9(b)(2), a county tax commissioner, who is 22 

collecting and enforcing municipal ad valorem taxes for a city, may also collect and 23 
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enforce a code enforcement lien where the county and the city have contracted for such 1 

services pursuant to O.C.G.A. § 48-5-359.1; and2 

 WHEREAS, the City of Atlanta has approached Fulton County with the desire for 3 

the Fulton County Tax Commissioner to collect and enforce certain code enforcement 4 

liens through the Judicial In Rem Foreclosure Method, and Fulton County desires to assist 5 

the City of Atlanta to undertake this activity; and   6 

WHEREAS, the Fulton County Board of Commissioners finds that it would be in 7 

the best interest of the taxpayers of Fulton County and the City of Atlanta, as well as for 8 

the other residents of both jurisdictions, for Fulton County to enter into an agreement  with9 

the Fulton County Tax Commissioner and the City of Atlanta to authorize the Fulton 10 

County Tax Commissioner to collect and enforce certain code enforcement liens through 11 

the Judicial In Rem Foreclosure Method; and 12 

WHEREAS, the proposed agreement provides for (1) an administration fee to be 13 

paid by the City of Atlanta to Fulton County for use of Fulton County staff and resources 14 

in the processing and collection of code enforcement liens,   (2) necessary compensation 15 

for the outside attorneys retained by Fulton County to conduct the In Rem Foreclosure 16 

suits, and (3) no payment to the Fulton County Tax Commissioner for the services. 17 

NOW, THEREFORE, BE IT RESOLVED, that the Fulton County Board of18 

Commissioners hereby approves the Agreement between Fulton County Georgia, the 19 

Fulton County Tax Commissioner, and the City Of Atlanta, Georgia, to provide Judicial In 20 

Rem Tax Foreclosure services concerning municipal code enforcement liens, in 21 

substantially the form attached hereto as Attachment A. 22 

BE IT FURTHER RESOLVED, that the Chairman of the Board of Commissioners 23 
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is hereby authorized to execute the Agreement to provide Judicial In Rem Tax 1

Foreclosure services.2

BE IT FURTHER RESOLVED, that the County Attorney is hereby authorized to 3 

approve the Agreement to provide Judicial In Rem Foreclosure services as to form and 4 

to make modifications as are necessary to protect Fulton County’s interest prior to 5 

execution by the Chairman. 6 

BE IT FINALLY RESOLVED, that this Resolution shall become effective upon its 7 

adoption, and that all resolutions and parts of resolutions in conflict with this Resolution 8 

are hereby repealed to the extent of the conflict.9 

PASSED AND ADOPTED by the Board of Commissioners of Fulton County, 10 

Georgia, this 2nd day of April, 2025. 11 

FULTON COUNTY12 
BOARD OF COMMISSIONERS. 13 

14 
Sponsored by:15 

16 

_____________________________________ 17 
  Robert L. Pitts, Chairman (At-Large18 

 19 
 20 
ATTEST:    21 

22 
23 

_______________________________24 
Tonya R. Grier, 25 
Clerk to the Commission  26 

27 
28 

APPROVED AS TO FORM: 29 
30 
31 

_______________________________32 
Y. Soo Jo, County Attorney 33 
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0357 Meeting Date: 5/7/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution approving an Agreement between Fulton County, the Fulton
County Tax Commissioner, and the City of Union City to provide billing and collection services
concerning Municipal Ad Valorem Taxes; authorizing the Chairman to execute said Agreement;
authorizing the County Attorney to approve said Agreement as to form and to make modifications
thereto prior to execution by the Chairman; and for other related purposes. (Arrington)
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1

A RESOLUTION APPROVING AN AGREEMENT BETWEEN FULTON 1
COUNTY, THE FULTON COUNTY TAX COMMISSIONER, AND THE CITY OF 2
UNION CITY TO PROVIDE BILLING AND COLLECTION SERVICES 3
CONCERNING MUNICIPAL AD VALOREM TAXES; AUTHORIZING THE 4
CHAIRMAN TO EXECUTE SAID AGREEMENT; AUTHORIZING THE COUNTY 5
ATTORNEY TO APPROVE SAID AGREEMENT AS TO FORM AND TO MAKE 6
MODIFICATIONS THERETO PRIOR TO EXECUTION BY THE CHAIRMAN; 7
AND FOR OTHER RELATED PURPOSES.8

9
WHEREAS, the Fulton County Board of Commissioners (the “BOC”) is the 10

duly elected governing authority of Fulton County, Georgia (the “County”); and11

WHEREAS, the County provides vital public services to its residents that 12 

are primarily funded by monies collected annually for ad valorem taxes assessed 13 

on non-exempt property located within the County’s geographic boundaries; and 14 

 WHEREAS, the Fulton County Tax Commissioner (the “Tax 15 

Commissioner”) holds the constitutionally created, elected office charged with the 16 

annual billing and collection of ad valorem taxes on behalf of the County; and 17 

 WHEREAS, the City of Union City, Georgia (the “City”) is a municipal 18 

corporation located within the boundaries of the County, and similar to the 19 

County, provides vital public services to its residents that are primarily funded by 20 

monies collected annually for municipal ad valorem taxes assessed on non-21 

exempt property located within the City’s corporate limits; and 22 

 WHEREAS, the City presently administers its own annual billing and 23 

collection of municipal ad valorem taxes assessed on non-exempt property 24 

located within its corporate limits; and 25 

 WHEREAS, Article IX, Section 3, Paragraph 1 of the Georgia Constitution 26 

of 1983 (the “Intergovernmental Contracts Clause”) empowers a county and a 27 
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city to contract with one another for, among other things, the provision of services 1

that are authorized by law for a period not exceeding fifty (50) years; and2

WHEREAS, O.C.G.A. § 48-5-359.1(a)(3) authorizes any county that 3

contains fourteen (14) or more municipalities and a city within its boundaries to 4

contract for the provision by the county tax commissioner of services for the  5

billing and collection of municipal ad valorem taxes; and6

WHEREAS, O.C.G.A. § 48-5-359.1(a)(3) mandates that any contract 7 

entered thereunder specify an amount to paid by the city to the county that 8 

substantially approximates the cost to the county of providing the aforesaid 9 

services; and 10 

 WHEREAS, O.C.G.A. § 48-5-359.1(a)(3) allows a contract entered 11 

thereunder to provide compensation to the county tax commissioner for the 12 

provision of the aforesaid services; and 13 

 WHEREAS, there are fourteen (14) or more municipalities (including the 14 

City) located within the County’s boundaries, and 15 

 WHEREAS, the Intergovernmental Contracts Clause and O.C.G.A. § 48-16 

5-359.1(a)(3)(B) empower the County and the City to enter an intergovernmental 17 

agreement for the provision by the Tax Commissioner of municipal ad valorem 18 

tax billing and collection services; and 19 

 WHEREAS, the City has expressed to the County its desire for the Tax 20 

Commissioner annually to bill and collect municipal ad valorem taxes on its 21 

behalf; and the County wishes to assist the City by facilitating the provision of 22 

these services; and 23 
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WHEREAS, the BOC finds that it would be in the best interest of the 1

taxpayers and residents of the County and the City for the County to enter an 2

agreement with the City and the Tax Commissioner to authorize the Tax 3 

Commissioner annually to bill and collect municipal ad valorem taxes on the 4 

City’s behalf; and 5 

 WHEREAS, the terms of the proposed agreement comply with the 6 

requirements of the Intergovernmental Contracts Clause and O.C.G.A. § 48-5-7 

359.1(a)(3) by providing: (1) a maximum fifty-year (50) term for the provision of 8 

the aforesaid services; (2) compensation to be paid by the City to the County for 9 

the use of County staff and resources in the provision of the aforesaid services; 10 

and (3) permissible compensation to the Tax Commissioner for such services. 11

NOW, THEREFORE, BE IT RESOLVED, that the Fulton County Board of 12 

Commissioners hereby approves the Agreement between Fulton County, 13 

Georgia; the Tax Commissioner of Fulton County, Georgia; and the City of Union 14 

City, Georgia for the Billing and Collection of Taxes, in substantially the form 15 

attached hereto as Attachment A.16

BE IT FURTHER RESOLVED, that the Chairman of the Fulton County 17

Board of Commissioners is hereby authorized to execute the Agreement 18 

between Fulton County, Georgia; the Tax Commissioner of Fulton County, 19

Georgia; and the City of Union City, Georgia for the Billing and Collection of 20

Taxes.21

BE IT FURTHER RESOLVED, that the County Attorney is hereby 22

authorized to approve the Agreement between Fulton County, Georgia; the Tax 23
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Commissioner of Fulton County, Georgia; and the City of Union City, Georgia for 1

the Billing and Collection of Taxes as to form and to make modifications thereto 2

as are necessary to protect Fulton County’s interest prior to execution by the 3

Chairman.4 

BE IT FINALLY RESOLVED, that this Resolution shall become effective 5

upon its adoption, and that all resolutions and parts of resolutions in conflict with 6

this Resolution are hereby appealed to the extent of the conflict. 7

PASSED AND ADOPTED by the Board of Commissioners of Fulton 8 

County, Georgia, this ____day of __________, 2025.   9

FULTON COUNTY10
BOARD OF COMMISSIONERS11 
 12 
Sponsored by: 13 
 14 
 15 
______________________________ 16 
Marvin S. Arrington, Jr. Commissioner  17 
(District 5) 18 
 19 
ATTEST:20 
 21 
 22 
______________________________ 23 
Tonya R. Grier,24
Clerk to the Commission 25

26
27

APPROVED AS TO FORM: 28
29
30

______________________________31
Y. Soo Jo, County Attorney 32























Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0358 Meeting Date: 5/7/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution approving an Agreement between Fulton County, the Fulton
County Tax Commissioner, and the City of Palmetto provide billing and collection services concerning
Municipal Ad Valorem Taxes; authorizing the Chairman to execute said Agreement; authorizing the
County Attorney to approve said Agreement as to form and to make modifications thereto prior to
execution by the Chairman; and for other related purposes. (Arrington)

Fulton County Printed on 5/2/2025Page 1 of 1
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1

A RESOLUTION APPROVING AN AGREEMENT BETWEEN FULTON 1
COUNTY, THE FULTON COUNTY TAX COMMISSIONER, AND THE CITY OF 2
PALMETTO TO PROVIDE BILLING AND COLLECTION SERVICES 3
CONCERNING MUNICIPAL AD VALOREM TAXES; AUTHORIZING THE 4 
CHAIRMAN TO EXECUTE SAID AGREEMENT; AUTHORIZING THE COUNTY 5 
ATTORNEY TO APPROVE SAID AGREEMENT AS TO FORM AND TO MAKE 6 
MODIFICATIONS THERETO PRIOR TO EXECUTION BY THE CHAIRMAN; 7 
AND FOR OTHER RELATED PURPOSES. 8 
 9 

WHEREAS, the Fulton County Board of Commissioners (the “BOC”) is the 10 

duly elected governing authority of Fulton County, Georgia (the “County”); and11

WHEREAS, the County provides vital public services to its residents that 12 

are primarily funded by monies collected annually for ad valorem taxes assessed 13 

on non-exempt property located within the County’s geographic boundaries; and 14 

 WHEREAS, the Fulton County Tax Commissioner (the “Tax 15 

Commissioner”) holds the constitutionally created, elected office charged with the 16 

annual billing and collection of ad valorem taxes on behalf of the County; and 17 

 WHEREAS, the City of Palmetto, Georgia (the “City”) is a municipal 18 

corporation located within the geographic boundaries of the County, and similar 19 

to the County, provides vital public services to its residents that are primarily 20 

funded by monies collected annually for municipal ad valorem taxes assessed on 21 

non-exempt property located within the City’s corporate limits; and 22 

 WHEREAS, the City presently administers its own annual billing and 23

collection of municipal ad valorem taxes assessed on non-exempt property 24

located within its corporate limits; and25

WHEREAS, Article IX, Section 3, Paragraph 1 of the Georgia Constitution 26

of 1983 (the “Intergovernmental Contracts Clause”) empowers a county and a 27
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city to contract with one another for, among other things, the provision of services 1

that are authorized by law for a period not exceeding fifty (50) years; and2

WHEREAS, O.C.G.A. § 48-5-359.1(a)(3) authorizes any county that 3

contains fourteen (14) or more municipalities and a city within its boundaries to 4

contract for the provision by the county tax commissioner of services for the  5

billing and collection of municipal ad valorem taxes; and6

WHEREAS, O.C.G.A. § 48-5-359.1(a)(3) mandates that any contract 7 

entered thereunder specify an amount to paid by the city to the county that 8 

substantially approximates the cost to the county of providing the aforesaid 9 

services; and 10 

 WHEREAS, O.C.G.A. § 48-5-359.1(a)(3) allows a contract entered 11 

thereunder to provide compensation to the county tax commissioner for the 12 

provision of the aforesaid services; and 13 

 WHEREAS, there are fourteen (14) or more municipalities (including the 14 

City) located within the County’s boundaries, and 15 

 WHEREAS, the Intergovernmental Contracts Clause and O.C.G.A. § 48-16 

5-359.1(a)(3)(B) empower the County and the City to enter an intergovernmental 17 

agreement for the provision by the Tax Commissioner of municipal ad valorem 18 

tax billing and collection services; and 19 

 WHEREAS, the City has expressed to the County its desire for the Tax 20 

Commissioner annually to bill and collect municipal ad valorem taxes on its 21 

behalf; and the County wishes to assist the City by facilitating the provision of 22 

these services; and 23 
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WHEREAS, the BOC finds that it would be in the best interest of the 1

taxpayers and residents of the County and the City for the County to enter an 2

agreement with the City and the Tax Commissioner to authorize the Tax 3 

Commissioner annually to bill and collect municipal ad valorem taxes on the 4 

City’s behalf; and 5 

 WHEREAS, the terms of the proposed agreement comply with the 6 

requirements of the Intergovernmental Contracts Clause and O.C.G.A. § 48-5-7 

359.1(a)(3) by providing: (1) a maximum fifty-year (50) term for the provision of 8 

the aforesaid services; (2) compensation to be paid by the City to the County for 9 

the use of County staff and resources in the provision of the aforesaid services; 10 

and (3) permissible compensation to the Tax Commissioner for such services. 11

NOW, THEREFORE, BE IT RESOLVED, that the Fulton County Board of 12 

Commissioners hereby approves the Agreement between Fulton County, 13 

Georgia; the Tax Commissioner of Fulton County, Georgia; and the City of 14 

Palmetto, Georgia for the Billing and Collection of Taxes, in substantially the form 15 

attached hereto as Attachment A.16

BE IT FURTHER RESOLVED, that the Chairman of the Fulton County 17

Board of Commissioners is hereby authorized to execute the Agreement 18 

between Fulton County, Georgia; the Tax Commissioner of Fulton County, 19

Georgia; and the City of Palmetto, Georgia for the Billing and Collection of Taxes.20

BE IT FURTHER RESOLVED, that the County Attorney is hereby 21

authorized to approve the Agreement between Fulton County, Georgia; the Tax 22

Commissioner of Fulton County, Georgia; and the City of Palmetto, Georgia for 23
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the Billing and Collection of Taxes as to form and to make modifications thereto 1

as are necessary to protect Fulton County’s interest prior to execution by the 2

Chairman.3 

BE IT FINALLY RESOLVED, that this Resolution shall become effective 4

upon its adoption, and that all resolutions and parts of resolutions in conflict with 5

this Resolution are hereby appealed to the extent of the conflict. 6

PASSED AND ADOPTED by the Board of Commissioners of Fulton 7 

County, Georgia, this ____day of __________, 2025.   8

FULTON COUNTY9
BOARD OF COMMISSIONERS10 
 11 
Sponsored by: 12 
 13 
 14 
_______________________________ 15 
Marvin S. Arrington, Jr., Commissioner  16 
(District 5) 17 

 18 
 19 

ATTEST: 20 
 21 
 22 
______________________________ 23 
Tonya R. Grier, 24 
Clerk to the Commission 25 

 26 
 27 
APPROVED AS TO FORM: 28 
 29 
 30 
______________________________ 31 
Y. Soo Jo, County Attorney 32 





















Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0359 Meeting Date: 5/7/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of an Ordinance to amend Chapter 101 (General Provisions and County Governing
Authority), Article II (County Governing Authority), Division 2 (Rules of Order and Procedure) of the
Fulton County Code of Ordinances to modify Section 101-66 (b)(3) to discontinue e-mailed public
comments; and for other purposes. (Thorne)

Fulton County Printed on 5/2/2025Page 1 of 1
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AN ORDINANCE TO AMEND CHAPTER 101 (GENERAL PROVISIONS AND COUNTY 1
GOVERNING AUTHORITY), ARTICLE II (COUNTY GOVERNING AUTHORITY), 2
DIVISION 2 (RULES OF ORDER AND PROCEDURE) OF THE FULTON COUNTY 3
CODE OF ORDINANCES TO MODIFY SECTION 101-66(b)(3) TO DISCONTINUE E-4 
MAILED PUBLIC COMMENTS; AND FOR OTHER PURPOSES. 5 

6
WHEREAS, in conformity with the Open Meetings Act, O.C.G.A. § 50-14-1 et seq., 7

the Board of Commissioners enacted the Fulton County Board of Commissioners’ 8 

Meetings Organization and Procedural Rules (“Procedural Rules”) at its Meeting on 9

January 19, 1994; and 10 

WHEREAS, the Board of Commissioners’ Procedural Rules are codified in Section 11 

101-61 et seq. of the Fulton County Code; and 12 

WHEREAS, the Board of Commissioners allows public participation at its meetings 13 

in the form of public comments to provide members of the public with an opportunity to 14 

address and share their concerns regarding matters affecting Fulton County, Georgia with 15 

the Board of Commissioners; and16 

WHEREAS, the procedure for conducting public comments at meetings of the 17 

Board of Commissioners is codified in Fulton County Code Section 101-66(b)(3); and 18 

WHEREAS, on August 4, 2021, due to the ongoing COVID-19 public health 19 

emergency, the Board of Commissioners amended Section 101-66(b)(3) through Item20

No. 21-0578 to allow the public to submit comments via e-mail, among other things; and 21 

WHEREAS, on January 16, 2024, the Board of Commissioners again amended 22 

Section 101-66(b)(3) through Item No. 24-0020 to discontinue the reading of e-mailed 23 

comments and to increase the time allotted for in-person and videoconference comments; 24 

and25 
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WHEREAS, the Board of Commissioners continues to offer multiple alternative 26

methods for public comment, including in-person or by videoconference; and 27

WHEREAS, the COVID-19 public health emergency which prompted the Board of 28 

Commissioners to permit submission of public comments by e-mail has ended; and 29

WHEREAS, the Board of Commissioners no longer deems it necessary to receive 30 

public comments by e-mail; and31

WHEREAS, the Board of Commissioners has authority, pursuant to the 32 

Constitution of the State of Georgia, Article 9, Sec. 2, 1(a), to adopt and amend 33

reasonable ordinances, resolutions, or regulations relating to its affairs for which no 34 

provision has been made by general law and which is not inconsistent with the Georgia 35 

Constitution or any local law applicable thereto.  36 

NOW, THEREFORE, BE IT ORDAINED, that the Fulton County Board of 37 

Commissioners hereby amends Section 101-66(b)(3) of the Fulton County Code of 38 

Ordinances in substantially the form outlined in Attachment A hereto to strike the 39 

provision permitting submission of public comment by e-mail.  40 

BE IT FINALLY ORDAINED, that this Ordinance shall become effective when 41 

passed and adopted, and that all ordinances and resolutions and parts of ordinances and 42

resolutions in conflict with this Ordinance are hereby repealed to the extent of the conflict.43 

 SO PASSED AND ADOPTED, this _______ day of ________________, 2025. 44 

45 
FULTON COUNTY BOARD OF 46 
COMMISSIONERS47 

Sponsored by:48 

49 
________________________________ 50 
Bridget Thorne, Commissioner (District 1) 51 
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52 
53 
54
55

ATTEST:56
57 
58 

  _________________________________59 
Tonya R. Grier60
Clerk to the Commission61

62 
63 
64 
65
66
67 

APPROVED AS TO FORM: 68 
69 
70 
71 

__________________________72 
Y. Soo Jo 73 
County Attorney74 

 75 
76 



ATTACHMENT A

Sec. 101-66. - Agenda, preparation of; public comment. 1
(a)  The Fulton County Board of Commissioners holds a first regular meeting (first Wednesday of the 2 

month) and a second regular meeting (third Wednesday of the month). The agenda is prepared by the 3
clerk's office in concert with the county manager's office. The deadline for submitting items for regularly 4 
scheduled board of commissioners' meetings to the clerk's office for inclusion on the next agenda is 5 
10:00 a.m. on Friday prior to the meeting. A final copy of the agenda is distributed to the 6
commissioners, county attorney, county manager and appropriate staff by 2:00 p.m. on the Friday 7
preceding the scheduled meeting of the board. Copies are also made available to the public at that 8 
time. A post agenda is provided after the meeting. The post agenda is a precursor to the final minutes 9
and reflects actions taken by the board at a particular meeting. Post agendas/preliminary minutes are 10 
distributed by the clerk's office within 48 hours of a meeting.  11 

(b) The agenda preparation procedure is as follows: 12

(1) Any commissioner wishing to place an item on the agenda may do so and should submit a 13
memorandum to the clerk stating the item to be placed on the agenda. Any supporting documents 14 
germane to the item should also be submitted.  15 

(2)  Adding of items to the agenda during the meeting is disfavored. Where there is a showing of an 16 
emergency or extraordinary circumstances exist, an item may be added to the agenda when it is 17 
separately voted on and is adopted during the meeting by a supermajority of the board of 18 
commissioners. A motion shall be properly made and must carry to add each item to the agenda 19 
on the day of the meeting. That item shall appear on the post agenda under the "added during 20 
the meeting" heading.  21 

(3)  During the public comment portion of a board meeting, citizens may voice county related 22 
requests, concerns, opinions, etc. At the regular meeting, speakers will be heard prior to the 23 
zoning portion of the agenda; if applicable, at the second regular meeting, prior to the county 24 
manager's unfinished business. Before speaking, each speaker presenting in person must fill out 25 
a speaker card, located at the assembly hall entrance and podium. All speaker cards must be 26 
submitted to the clerk's staff, prior to the commencement of public comment, who will accept them 27 
on a first-come, first served basis. The meeting will be aired live on all official Fulton County 28 
Government media platforms as designated by the Fulton County Department of External Affairs. 29 
Speakers wishing to submit public comment to the board in writing can do so by submitting their 30 
comments in all forms deemed allowable by the Fulton County Department of External Affairs. To 31 
be read into the record, written comments must be received by 5:00 p.m. on the Tuesday, 32 
immediately prior to the meeting in the form outlined. All virtual public comments and requests to 33 
speak in person must be submitted before the clerk sounds the start of the meeting.  34 

a.  Speakers who cannot be present at assembly hall may speak live or via videoconference 35 
(ex. Zoom). Speakers can also speak live from other county facilities made available, such 36
as the North Fulton Service Center or the South Fulton Service Center.  37 

b.  Comments via e-mail shall be provided electronically to the BOC and their staff before the 38 
meeting begins and all comments shall be included as part of the minutes of the board of 39 
commissioners meeting.  40 

c.  Comments via e-mail that are the same in nature or pertain to the same BOC agenda item 41 
number shall be categorized by county staff ahead of the meeting. To expedite time, for e-42 
mailed public comments that are the same in nature or pertain to the same BOC agenda 43 
item number or subject matter/topic, the clerk or other assigned staff shall read the agenda 44 
item number and/or topic, and then read the list of public commenters' names and locations 45 
(if given) that are in support of the item; then read the list of public commenters' names and 46 
locations (if given) who oppose the agenda item or topic. This rule shall apply to all forms of 47 
pre-written/pre-recorded public comment.  48 

db.  Public comment will occur prior to the business portion of the BOC meeting and will be 49 
strictly limited to 360 minutes. In-person comments will be made first, followed by 50 
written/emailed comments. Regardless of the form of the public comment (spoken/written) 51 
the time limit will be two minutes, and no time shall be yielded to other speakers. Priority for 52 



public comment will be given to Fulton County citizens and those individuals representing 53 
businesses or organizations located within Fulton County, including their employees, 54
whether such persons are commenting in-person, via emails or via Zoom or other electronic 55
media (i.e., phone call). Non-Fulton County citizens will only be heard after all in-person 56 
Fulton County citizens, representatives of business and organizations located within Fulton 57
County, including their employees have been heard and the time allotted for public comment 58
has not expired, except as otherwise provided in this code section. County staff shall verify 59 
the residency of each public speaker prior to such person being heard by the board.  60 

ec. In the event the 360-minute time limit is reached prior to public comments being completed, 61
public comment will be suspended and the business portion of the BOC meeting will 62 
commence. Public comment will resume at the end of the meeting. Similarly, written 63
comments (that were timely submitted) not previously read, may be read at the end of the 64
meeting.  65 

fd.  Speaker cards will provide three options for those individuals who want to speak that were 66 
not able to comment during the initial 360-minute public comment time limit: 67

1.  Speak at the end of the meeting;  68 

2.  Be placed at the front of the line for public comment at the next meeting; or  69 

3.  Provide written comment that will be read at the end of the BOC meeting.  70 

ge.  In the event that none of these three options are selected, the individual will forfeit their right 71 
to public comment for that day.  72 

NOTE: If the subject matter involves an issue to be resolved, the citizen should first contact the 73 
county manager's office, which will ensure that the relevant department heads and other individuals 74 
are contacted to rectify the matter. If the issue cannot be resolved through the county manager's 75 
efforts, the citizen may then contact a commissioner so that the matter can be placed on a board 76 
meeting agenda. The commissioner should then inform the clerk by memorandum stating the subject 77 
to be discussed and the citizen who will speak.  78 

The address and phone number of the citizen should be conveyed. Any supporting material 79 
germane to the issue should also be submitted.  80 

(4)  Whenever any agenda item, via resolution, seeks board approval of a written agreement, a copy 81 
of the written agreement shall be attached to the agenda item or resolution and shall be distributed 82 
by the clerk as with other agenda items. Upon approval of the item, the clerk shall include a copy 83 
of the written agreement in the official minutes of the board meeting at which such approval 84
occurred.  85 

(c)  Once the agenda has been approved in the meeting, it takes four affirmative votes to remove county 86 
manager items. If the county manager decides to remove an item from the agenda, he/she should 87
suggest removal from the agenda by submitting a request in writing to the clerk who will announce it 88 
during the adoption of the agenda. Four votes are required for approval. The county manager should 89 
be prepared to state his/her reason for removal. Commissioners can remove their items at any time 90 
and this action does not require board approval. The board enacted a "Three Meeting Held Rule" that 91 
gives the clerk the authority to remove commissioners' items that have been on the agenda for three 92 
meetings. The clerk shall further have authority to remove commissioners' items that have previously 93 
been determined by the board of commissioners to be matters reserved for discussion in executive 94 
session.  95 

 
 
[NOTE:  The yellow highlighted text above in Attachment A reflects previous amendments, 
unrelated to this Resolution, that were approved by the Fulton County Board of 
Commissioners via Item 24-0020 at the Board’s January 16, 2024 Meeting, but which have 
not yet been updated in Municode.]  





Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0360 Meeting Date: 5/7/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval of a Resolution to establish supplemental funding for overtime pay and other
incentives intended to promote increased staffing and retention of Detention Officers and Sheriff’s
Deputies whose full time role is to provide detention services in Fulton County Jail facilities; and for
other purposes. (Ellis)
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A RESOLUTION TO ESTABLISH SUPPLEMENTAL FUNDING FOR OVERTIME PAY 1
AND OTHER INCENTIVES INTENDED TO PROMOTE INCREASED STAFFING AND 2
RETENTION OF DETENTION OFFICERS AND SHERIFF’S DEPUTIES WHOSE FULL 3
TIME ROLE IS TO PROVIDE DETENTION SERVICES IN FULTON COUNTY JAIL 4 
FACILITIES; AND FOR OTHER PURPOSES.5 

6
WHEREAS, the Fulton County Board of Commissioners (“BOC”) recognizes the 7

existence of staffing issues at Fulton County jail facilities (“jail facilities”), and that overtime 8 

pay can be a necessary tool to stabilize operations from time to time; and9

WHEREAS, continued heavy use of overtime is not an effective means of 10 

providing a soundly staffed organization in the long-term, nor a highly effective means of 11 

increasing hiring or long-term retention of employees, as illustrated by recent overtime 12 

spending history in the Sheriff’s Office of $3.98 million in 2021, $5.579 million in 2022, 13 

$12.2 million in 2023, and $7.4 million in 2024; and 14 

WHEREAS, while certain levels of overtime may be necessary to stabilize 15 

operations from time to time, increased staffing, and prioritization and dedication of16 

staffing resources to detention services are much more critical; and 17 

WHEREAS, despite a 52.5% increase in annual funding resources, representing 18 

$67,119,304 on an annual basis for the Sherriff’s Office over the period from 2021 to 2024 19 

(source data: Fulton County Finance Department)—including funding of substantive 20

employee raises, sign-on and relocation bonuses, reduction in minimum qualifications 21 

and increases in minimum salaries—employee hiring and retention within the Sherriff’s 22 

Office have been inadequate over the past four years, especially with employees whose 23 

principal role is the provision of detention services; and 24 

WHEREAS, as of March 25, 2025, there were 144 vacant positions in the Sheriff’s 25 

Office, with the largest numbers of vacancies in the roles which provide detention services 26 



2 
 

(source data: Fulton County Department of Human Resources Management); and 27

WHEREAS, given the challenges in hiring and retention and various operational 28

and supervisory issues noted in the Department of Justice (“DOJ”) investigative report, 29 

including staffing deficiencies and observations of Sherriff’s personnel involved in traffic 30

enforcement and other traditional law enforcement activities that could be handled by 31 

municipal police departments or the Georgia State Patrol, the BOC has concern that 32

Sheriff’s Office personnel resources are not being appropriately focused and 33 

concentrated in the provision of detention services, thereby unnecessarily creating safety 34 

and security issues; and  35 

WHEREAS, the total number of filled positions in the Sheriff’s Office was 906 in 36 

2020, and 875 in 2024; and37 

WHEREAS, during this time period, the Sheriff’s Office has created and staffed 38 

multiple specialized units, such as motorcycle and traffic units, thus further diluting staffing 39 

for detention services at jail facilities; and  40 

WHEREAS, multiple news reports have revealed that a disturbingly large number 41 

of Sheriff’s Office employees providing detention services, as well as vendors providing 42 

contract detention related services, have been arrested or fired for violating the law in the 43

conduct of their duties since January 2023, most prominently for providing contraband to 44 

inmates in Fulton County jail facilities (see list of 28 employee arrests, “Attachment A” to 45 

this Resolution); and  46 

WHEREAS, given the inmate violence noted in the DOJ report, the vandalism of 47 

jail facilities and other reports of violence perpetrated by inmates using contraband, the 48 

BOC has concerns with the deficiency of training and basic security and screening 49 
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measures in place at the jail facilities as well as pre-employment screening; and50

WHEREAS, the Board of Commissioners has authority, pursuant to the 51

Constitution of the State of Georgia, Article 9, Sec. 2, 1(a), to adopt and amend 52

reasonable ordinances, resolutions, or regulations relating to its affairs for which no 53

provision has been made by general law and which is not inconsistent with the Georgia 54 

Constitution or any local law applicable thereto.  55 

NOW, THEREFORE, BE IT RESOLVED, that the Fulton County Board of 56 

Commissioners hereby provides for special one-time funding, divided into two special 57 

funds as described below, to be used for improving retention and hiring of detention 58 

officers and Sherriff’s deputies whose full-time role will be the provision of detention 59 

services in Fulton County jail facilities. 60 

BE IT FURTHER RESOLVED, that a Detention Services Overtime Fund in the 61 

amount of $1,000,000 shall be set aside quarterly in Non-Agency using the County’s 62 

general fund, for the purpose of overtime pay for Sheriff’s Office employees whose full-63 

time role is the provision of detention services in Fulton County jail facilities, with said 64 

fund terminating no later than December 31, 2025.65 

BE IT FURTHER RESOLVED, that a separate Detention Services Staffing 66

Incentive Fund in the amount of $1,000,000 shall be set aside as a one-time infusion in 67 

Non-Agency using the County’s general fund, to be used for activities which foster and 68 

drive the hiring and retention of detention officers and deputies whose full-time role will 69 

be the provision of detention services in Fulton County jail facilities, with said fund 70 

terminating no later than December 31, 2025.    71 

BE IT FURTHER RESOLVED, that reporting on the use of and effectiveness of 72 
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both the Detention Services Overtime Fund and Detention Services Staffing Incentive 73

Fund will be required quarterly, including information on how funds were used and specific 74

reporting of the number of employees whose full-time role is the provision of detention 75 

services, the number of new employees added as well as the number of employees who 76

terminated employment, training initiatives, supervisory improvements and in-jail security 77 

initiatives which have been implemented to improve the safety and working environment 78

for employees providing detention services in Fulton County jail facilities. 79 

BE IT FURTHER RESOLVED, that both the Detention Services Overtime Fund 80 

and Detention Services Staffing Incentive Fund shall be structured, monitored and 81 

reviewed by the Fulton County Department of Human Resources Management to ensure 82 

that overtime payments from this fund are solely made to those providing detention 83 

services in Fulton County jail facilities, and used for activities which foster and drive the 84 

hiring and retention of detention officers and deputies whose full-time role will be the 85 

provision of detention services in Fulton County jail facilities. 86 

BE IT FURTHER RESOLVED, that both Funds will be evaluated based on 87 

quarterly reporting to the BOC to determine if the funding should be continued for each88 

subsequent quarter.  89

BE IT FURTHER RESOLVED, that, in order to begin utilizing this funding each 90 

quarter, the Sheriff must provide the Board of Commissioners with a complete roster of 91 

Sheriff’s Office employees that includes specific job titles and an attestation as to whether 92 

each employee’s full-time role is the provision of detention services in Fulton County jail 93 

facilities, indicating the principal facility where each employee works.  94 

 95 
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BE IT FURTHER RESOLVED, that the Board of Commissioners strongly urges 96

the Sheriff to immediately limit all non-core services, including law enforcement activities 97

for which state or municipal agencies have concurrent jurisdiction, and to redirect all 98 

available Sheriff’s Office resources to the staffing of Fulton County jail facilities.99

BE IT FINALLY RESOLVED, that this Resolution shall become effective when 100 

passed and adopted, and that all resolutions and parts of resolutions in conflict with this 101

Resolution are hereby repealed to the extent of the conflict. 102 

 103 

 SO PASSED AND ADOPTED, this _______ day of __________________, 2025. 104 

105 
FULTON COUNTY BOARD OF 106 
COMMISSIONERS107 

108 
109 

Sponsored by:110 

111 
________________________________ 112 
Bob Ellis, Vice Chair (District 2) 113 

114 
 115 

116 
117
118 
119 

  ATTEST:    120 
121 
122 

  _________________________________123 
  Tonya R. Grier     124 
  Clerk to the Commission 125 

126 
127 

APPROVED AS TO FORM: 128 
129 
130 

__________________________131 
Y. Soo Jo 132 
County Attorney 133 







Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0361 Meeting Date: 5/7/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Discussion: Opportunities to generate market rate rental revenue for vacant and underutilized office
space owned and maintained by Fulton County. (Thorne)
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0362 Meeting Date: 5/7/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Discussion:  Library Parking - follow up on designated spaces (Ellis)
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0363 Meeting Date: 5/7/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Discussion:  Clerk of Court Passport Fees: Disclosure and Reporting update on process and
procedures (Ellis)
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0364 Meeting Date: 5/7/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Discussion:  Update from the County Attorney on progress in addressing the issues at the Fulton
County Jail as detailed in the Department of Justice Consent Decree. (Barrett)
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Fulton County Board of Commissioners

Agenda Item Summary

Agenda Item No.: 25-0365 Meeting Date: 5/7/2025

Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Discussion:  Strategies to address the impact to Fulton County of the loss of Federal funding for
health and human services. Fulton County has a responsibility for the health and wellbeing of our
citizens which will be impacted by the cuts to the CDC and NIH that have already occurred, the
proposed cuts to Medicaid and other federal health programs, and the possible loss of health-related
grants to Fulton County. (Barrett)
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