
FULTON COUNTY BOARD OF COMMISSIONERS 
SECOND REGULAR MEETING
January 22, 2025 - Postponed

January 29, 2025
10:00 AM

Fulton County Government Center
Assembly Hall

141 Pryor Street SW
Atlanta, Georgia 30303

A G E N D A
CALL TO ORDER: Chairman Robert L. Pitts 

ROLL CALL: Tonya R. Grier, Clerk to the Commission 

Robert L. Pitts, Chairman (At-Large) 
Bridget Thorne, Commissioner (District 1) 
Bob Ellis, Vice-Chairman (District 2) 
Dana Barrett, Commissioner (District 3) 
Mo Ivory, Commissioner (District 4) 
Marvin S. Arrington, Jr., Commissioner (District 5) 
Khadijah Abdur-Rahman, Commissioner (District 6) 

INVOCATION: Reverend Clifton Dawkins, Jr., County Chaplain 

PLEDGE OF ALLEGIANCE: Recite in unison 

ANNOUNCEMENTS

PLEASE SWITCH ALL ELECTRONIC DEVICES (CELL PHONES, PAGERS, PDAs, ETC.) TO THE SILENT 
POSITION DURING THIS MEETING TO AVOID INTERRUPTIONS.

IF YOU NEED REASONABLE MODIFICATIONS DUE TO A DISABILITY, INCLUDING COMMUNICATIONS IN 
AN ALTERNATE FORMAT PLEASE CONTACT THE OFFICE OF THE CLERK TO THE COMMISSION.  FOR 
TDD/TTY OR GEORGIA RELAY SERVICE ACCESS DIAL 711.
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Board of Commissioners January 29, 2025Agenda

CONSENT AGENDA

Adoption of the Consent Agenda - All matters listed on the Consent Agenda are 
considered routine by the County Commission and will be enacted by one motion. 
No separate discussion will take place on these items. If discussion of any Consent 
Agenda item is desired, the item will be moved to the Second Regular Meeting 
Agenda for separate consideration.

25-0047 Board of Commissioners

Proclamations for Spreading on the Minutes.

Proclamation recognizing “Braylen Ava Hollis Remembrance Day.”  (Arrington)
January 11, 2025

Proclamation recognizing “Campbell Stone Senior Living Facility Appreciation Day.”  
(Pitts)
January 16, 2025

Proclamation recognizing “Lucy Sharpe Appreciation Day.”  (Abdur-Rahman)
January 21, 2025

25-0048 Board of Commissioners

Commissioners' District Board Appointments

COMMISSION ON ELDER AFFAIRS

Seven (7) appointees by the Board of Commissioners (one for each District); three 
(3) appointees from each of the non-profit umbrella agencies, which the County 
contracts with for aging services; and three (3) senior citizens elected by seniors in 
the three geographical areas of the County.  The terms of such members appointed 
by the Board of Commissioners shall end at the end of the term of the appointing 
District Commissioner.  Such members may continue to serve beyond his/her term 
until a successor is appointed.

Term = Shall end at the end of the term of the appointing District Commissioner

Term below expires: 12/31/2026
Vacant (Arrington)

Commissioner Arrington has nominated Vanessa Burton for a District 
appointment to an unexpired term ending December 31, 2026.

25-0049 Board of Commissioners
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Board of Commissioners January 29, 2025Agenda

COMMISSION ON ELDER AFFAIRS

Term = Members' terms shall end at the end of the term of the appointing District 
Commissioner. Such members may continue to serve beyond his/her term until a 
successor is appointed.

Term below expired: 12/31/2024
Beth Cayce (Ellis)

Vice-Chairman Ellis has nominated Beth Cayce for a District reappointment to 
a term ending December 31, 2028.

25-0050 Board of Commissioners

BELTLINE TAX ALLOCATION DISTRICT (TAD) ADVISORY COMMITTEE
                       
Fulton County Board of Commissioners is responsible for appointing 10 members.

Term = 2 years, with such term commencing upon approval of the Atlanta City 
Council. No member shall serve more that 3 consecutive 2 year terms

Term below expired: 12/31/2023
Gabriel Sterling (Ellis) 

Vice-Chairman Ellis has nominated Chris Copenhaver for a District 
appointment to a two-year term, commencing upon approval of the Atlanta 
City Council.

25-0051 Board of Commissioners

ANIMAL WELFARE HEARING BOARD

The Animal Welfare Hearing Board shall consist of seven (7) members appointed 
by the Board of Commissioners.  Each Commissioner shall appoint one member to 
serve for two years. Thereafter, all members may be appointed for an additional 
term of three years and until their successors are appointed.  

Term = 2 Years/3 Years

Term below expired: 12/31/2024
Vivien Dumford (Ellis)

Vice-Chairman Ellis has nominated Vivien Dumford for a District 
reappointment to a term ending December 31, 2027.

25-0052 Board of Commissioners
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Board of Commissioners January 29, 2025Agenda

FULTON COUNTY CITIZENS COMMISSION ON THE ENVIRONMENT

The Fulton County Citizens Commission on the Environment shall consist of 
citizens from throughout Fulton County to be appointed by the Members of the 
Board of Commissioners. There shall be fourteen (14) members to serve on the 
Commission. In making such appointments, the Fulton County Board of 
Commissioners shall ensure that the terms of appointment are staggered.  Each 
District Commissioner shall appoint one Commission member to a four (4) year 
term.  Each District Commissioner shall also appoint one Commission member to a 
two (2) year term to ensure staggered terms.  After the expiration of each 
appointee’s initial term, the regular term of office for such an appointee shall be 
four (4) years.  No term of any member shall extend beyond the term of the District 
Commissioner who appointed the member to serve on the Fulton County Citizens 
Commission on the Environment; however, each member may continue to serve 
beyond his/her term until replaced.  After the expiration of any appointee’s initial 
term, the Commission may recommend to the Fulton County Board of 
Commissioners a list of eligible persons for consideration as appointees to the 
Commission.  The Appointing member of the Fulton County Board of 
Commissioners may remove his/her appointee(s) to this Commission at any time 
and within the sole discretion of that individual of the Fulton County Board of 
Commissioners.

Term = 4 Years, staggered

Terms below expired: 12/31/2024
Allison Keefer (Ellis)
Stacy Seidel (Ellis)

Vice-Chairman Ellis has nominated Allison Keefer for a District reappointment 
to a term ending December 31, 2027.

25-0053 Board of Commissioners

FULTON COUNTY CITIZENS COMMISSION ON THE ENVIRONMENT

Term = 4 Years, staggered

Terms below expired: 12/31/2024
Allison Keefer (Ellis)
Stacy Seidel (Ellis)

Vice-Chairman Ellis has nominated Stacy Seidel for a District reappointment 
to a term ending December 31, 2025.

25-0054 Board of Commissioners
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FULTON COUNTY CITIZENS COMMISSION ON THE ENVIRONMENT

Term = 4 Years, staggered

Term below expired: 12/31/2024
Danyell Little (Pitts)

Chairman Pitts has nominated Danyell Little for a District reappointment to a 
term ending December 31, 2025.

25-0055 Board of Commissioners

FULTON COUNTY BOARD OF ZONING APPEALS

The Board of Zoning Appeals shall consist of seven (7) members appointed by the 
Board of Commissioners of Fulton County. The term of each member shall coincide 
with that of the District Commissioner who appointed the member to serve on the 
Board of Zoning Appeals.  Any vacancy in the membership shall be filled for the 
unexpired term in the same manner as the initial appointment.  Members shall be 
removable for cause by the Board of Commissioners of Fulton County upon written 
charges and after a public hearing. The members of the Board shall be 
compensated as fixed by the Board of Commissioners of Fulton County.  None of 
the members shall hold any other public office or position in Fulton County, except 
that one member may also be a member of the Fulton County Community Zoning 
Board.

Term = The term of each member shall coincide with that of the District 
Commissioner who appointed the member to serve on the Board of Zoning 
Appeals.

Term below expired: 12/31/2024
Kent Walker (Ellis)

Vice-Chairman Ellis has nominated Kent Walker for a District reappointment 
to a term ending December 31, 2028.

25-0056 Board of Commissioners
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ALLOCATION PROCESS 
CITIZEN REVIEW PANEL

The CDBG Allocation Process Citizen Review Panel shall consist of fourteen (14) 
citizens.  Each Commissioner shall appoint two (2) members from his/her district for 
a two (2) year term, subject to ratification by the Board of Commissioners.  Such 
term shall not extend beyond the term set for the Commissioner who made the 
appointment.  Panel members may be reappointed to serve additional terms.

Term = 2 years

Term below expired: 12/31/2018
Vacant (Arrington)

Commissioner Arrington has nominated Paulette DeVaughn for a District 
appointment to a term ending December 31, 2026.

25-0057 Board of Commissioners

FULTON COUNTY HOMELESS CONTINUUM OF CARE (CoC)

One (1) representative will be nominated by each of the Commission Districts for a 
total of seven (7) members; this includes one representative from District 1, 2, 3, 4, 
5, 6, 7.  Each representative will serve a two-year term and could be re-appointed 
to serve additional terms.  Notwithstanding the foregoing, no term of any member 
nominated by a District Commissioner shall extend beyond the term of the District 
Commissioner who nominates that member.

Term = 2 Years

Term below expired: 12/31/2024
Chris Portis (Arrington)

Commissioner Arrington has nominated Chris Portis for a District 
reappointment to a term ending December 31, 2026.

25-0058 Board of Commissioners
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COMMISSION ON DISABILITY AFFAIRS

The Commission on Disability Affairs shall consist of a total of sixteen (16) 
members to serve staggered two (2) year terms and appointed as follows:

Each member of the Board of Commissioners shall appoint two (2) members; one 
of them said appointees shall have an initial term, of one (1) year; No term of any 
member shall extend beyond the term of the District Commissioner who appointed 
the member to serve on the Commission for Disability Affairs; The Commission on 
Disability Affairs shall appoint two (2) members, who receive the consent of the 
majority of the members of the Commission on Disability Affairs and one (1) of the 
appointees shall have an initial term of one (1) year. The Commission on Disability 
Affairs appointees shall be made for the purpose of maintaining diversity.

Term = Staggered two (2) year terms

Term below expired: 12/31/2024
Gloria Weaver (Pitts)

Chairman Pitts has nominated Gloria Weaver for a District reappointment to a 
term ending December 31, 2026.

25-0059 Board of Commissioners

FULTON COUNTY ARTS COUNCIL
                                         
The Arts Council shall be composed of fifteen (15) residents of the county.  Initially, 
each member of the Board of Commissioners shall appoint two persons to serve on 
the council, one person to serve for a one-year term and one person to serve a 
two-year term.  No term of any member shall extend beyond the term of the District 
Commissioner who appointed the member to serve on the Arts Council Board; 
thereafter, each year, each member of the Board of Commissioners shall appoint 
one member for a two-year term. Each member may continue to serve beyond 
his/her term until replaced. The Chairman of the Arts Council shall be appointed to 
a two-year term by a majority vote of the Board of Commissioners. The Council 
shall elect a vice-Chairman and a secretary from its membership.

Term = 2 years

Term below expired: 12/31/2024
Nikki D. Crump (Pitts)

Chairman Pitts has nominated Nikki D. Crump for a District reappointment to 
a term ending December 31, 2026.

25-0060 Board of Commissioners
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Board of Commissioners January 29, 2025Agenda

FULTON COUNTY VETERANS’ EMPOWERMENT COMMISSION, INC.

The Veterans Commission shall have the following members: Each Commissioner 
shall appoint two (2) members.  Such appointees shall be residents of, or work in 
Fulton County and shall have military experience or expertise in the areas affecting 
military veterans. Veterans Commission shall serve three (3) year terms, with such 
term subject to the discretion of the appointing Commissioner, who can remove a 
member for cause, otherwise such member may continue to serve beyond his/her 
term until a successor is appointed.

Term = 3 Years

Term below expired: 12/31/2024
Vacant (Pitts)

Chairman Pitts has nominated Roger Wise, Jr. for a District appointment to a 
term ending December 31, 2027.

25-0061 Board of Commissioners

Open & Responsible Government

Request approval of a Water Vault Easement Dedication of 120 square feet to 
Fulton County, a political subdivision of the State of Georgia, from H&M Alpharetta, 
LLC, owner, for the purpose of constructing the Fifth Third Bank Project at 4305 
State Bridge Road Rear, Alpharetta, Georgia 30022.

25-0062 Real Estate and Asset Management

Request approval of a Sanitary Sewer System Ownership, Operation, Maintenance, 
and Repair Agreement between Fulton County, a political subdivision of the State 
of Georgia, and AG EHC II (EMP) MULTI STATE 2, LLC, for the purpose of 
granting Fulton County legal access to extend and maintain the sanitary sewer 
system at 3000 Hembree Road, Alpharetta, Georgia 30009 (the Development).

25-0063 Real Estate and Asset Management

Ratification of December 2024 Grants Activity Report.
25-0064 Finance

Justice and Safety

Request approval of an agreement and partnership between the Fulton County 
Solicitor General's Office and the City of Atlanta for the sharing of criminal case 
records from the City's Court Case Management system to the Fulton County 
Courts Management system through a middleware solution.

25-0065 Solicitor General
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SECOND REGULAR MEETING AGENDA

Adoption of the Second Regular Meeting Agenda.
25-0066 Board of Commissioners

Ratification of Minutes.

Second Regular Meeting Minutes, December 18, 2024
First Regular Meeting Post Agenda Minutes, January 8, 2025

25-0067 Clerk to the Commission

Presentation of Proclamations and Certificates.

Proclamation recognizing “Medicolegal Death Investigations Professionals Week.”  
(Ellis/BOC)

25-0068 Board of Commissioners

PUBLIC HEARINGS

Public Comment - Citizens are allowed to voice County related opinions, concerns, 
requests, etc. during the Public Comment portion of the Commission meeting. 
Priority for public comment will be given to Fulton County citizens and those 
individuals representing businesses or organizations located within Fulton 
County, including their employees, whether such persons are commenting 
in-person, via emails or via Zoom or other electronic media (i.e., phone call). 
Non-Fulton County citizens will only be heard after all in-person Fulton 
County citizens, representatives of business and organizations located within 
Fulton County, including their employees, have been heard and the time 
allotted for public comment has not expired, except as otherwise provided in 
this code section. County staff shall verify the residency of each public 
speaker prior to such person being heard by the board. Speakers will be 
granted up to two minutes each. Members of the public will not be allowed to 
yield or donate time to other speakers. The Public Comment portion of the 
meeting will not exceed sixty (60) minutes at the First Regular Meeting, nor 
will this portion exceed sixty (60) minutes at the Second Regular Meeting.  In 
the event the 60-minute time limit is reached prior to public comments being 
completed, public comment will be suspended and the business portion of the BOC 
meeting will commence. Public comment will resume at the end of the meeting. For 
more information or to arrange a speaking date, contact the Clerk’s Office.

25-0069 Board of Commissioners
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COUNTY MANAGER'S ITEMS

Open & Responsible Government

Review and approve the FY2025 Final Adopted Budget and FY2025 Budget 
Resolution.

25-0070 Finance

Presentation of the Fulton County Operational Report. 
25-0071 County Manager

Request approval to renew an existing contract - Department of External Affairs, 
23RFP139170A-CJC, Communications and Engagement Services, in an amount 
not to exceed $407,875.00 with Ava TopRight, LLC, for strategic communications 
planning and support for Fulton County Government. This action exercises the first 
of three renewal options. Two renewal options remain.  Effective January 1, 2025 
through December 31, 2025.

24-0891 External Affairs

Request approval of a statewide contract - Registration & Elections, SWC# 
99999-SPD-ES40199376IS-02, In-State Car Rental in the amount not to exceed 
$494,000.00 with Enterprise Leasing of Georgia, LLC (Atlanta, GA) for the rental of 
box trucks, passenger vehicles and cargo vans for the Public Service Commission 
Primary/Municipal Primary and Runoff Elections; and the Public Service 
Commission General/Municipal General Election. Effective January 1, 2025, 
through September 8, 2025.  (MOTION TO APPROVE FAILED ON 1/8/25)

24-0899 Registration & Elections

Request approval of a statewide contract - Department of Real Estate and Asset 
Management, SWC #99999-001-SPD0000154-0001, Facility Maintenance Solution 
an amount not to exceed $1,213,795.02 with CGL Facility Management, LLC 
(Fayetteville, GA) to retain the contractor to perform State of Georgia requested 
capital improvement projects (CIP) funded through the State of Georgia’s capital 
reserve established through their leases at 5710 Stonewall Tell Rd, 515 Fairburn 
Rd, and 1249 Donald Lee Hollowell Pkwy. Effective upon BOC approval.

25-0072 Real Estate and Asset Management

Request approval to amend an existing contract - Department of Real Estate and 
Asset Management, 22ITB121622K-DJ, Industrial Racking for the Fulton County 
Central Warehouse, in an amount not to exceed $260,000.00 with McGee Storage 
& Handling (Norcross, GA), to continue providing services that support the most 
functional and cost-effective solution of equipment and related components that 
facilitate a multi-business functional workplace environment for the selected County 
Agencies at the Fulton County Central Warehouse and to extend the contract 
through December 31, 2025 to complete the work. Effective upon BOC approval. 

25-0073 Real Estate and Asset Management
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Request approval of a recommended proposal - Finance Department, 
24RFP1336388C-MH, Professional Property & Casualty Broker Services in an 
amount not to exceed $94,500.00 with Edgewood Partners Insurance Center 
(EPIC), (Duluth, GA) to provide professional Property & Casualty brokerage 
services effective upon BOC approval through December 31, 2025, with two 
renewal options. 

25-0074 Finance

Request approval of a recommended proposal - Finance Department, 
24RFP1337774C-MH, Financial Advisory Services in an amount not to exceed 
$217,000.00 with Raymond James LLC (Atlanta, GA) to provide financial advisory 
services upon execution of contract through December 31, 2025, with two renewal 
options.

25-0075 Finance

Request approval of a Resolution authorizing membership in the Association 
County Commissioners of Georgia -Interlocal Risk Management (ACCG-IRMA) 
Agency and participation in the ACCG-IRMA First Responder PTSD Fund and an 
Intergovernmental Agreement with ACCG-IRMA to effectuate such participation.

25-0076 Finance

Health and Human Services

Request approval of the lowest responsible bidder - Department of Public Works, 
24ITB1335637A-JWT Sanitary Sewer Easement Maintenance in an amount not to 
exceed $382,764.50 with Mariani Enterprises, LLC dba Ed Castro Landscape, Inc., 
(Roswell, GA) to provide easement maintenance in both the North and South 
Fulton service areas.  Effective upon BOC approval through December 31, 2025, 
with two renewal options.

25-0077 Public Works

Infrastructure and Economic Development

Request approval of a contract - Public Works Department, FAA Contract 
#693KA7-25-C-00003, Air Traffic Control Services - Night Coverage for the Fulton 
County Executive Airport at Brown Field with CI2 Aviation, Inc. (Dunwoody, GA) in 
an amount not to exceed $323,584.00 to provide annual air traffic control night 
coverage services (M-F 10:00 pm to 6:00 am and Sa-Su 10:00 pm to 7:00 am) at 
the Fulton County Executive Airport.  The County Attorney is authorized to approve 
the contract as to form and shall make such modifications as are necessary prior to 
execution.  Effective February 1, 2025 for fourteen months with six, one (1) year 
renewal options. Funded from Airport funds.

25-0078 Public Works
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COMMISSIONERS' ACTION ITEMS

Request approval of a Resolution to provide the financial resources necessary to 
comply with the Consent Decree.  (Arrington)

25-0079 Board of Commissioners

Commissioners' Full Board Appointments

BOARD OF TRUSTEES OF THE FULTON COUNTY EMPLOYEES’ RETIREMENT 
SYSTEM

Trustee position #1 is the Chairman or designee.  Trustee positions #2 and #3, 
members of the Fulton County Commission, shall be designated or elected at a 
regular January meeting for one (1) year or until their successors have been 
appointed and qualified. Trustee Positions #4 and #5 are members of the Board of 
Trustees by virtue of their County position; hence their terms expire when their 
positions with the County terminate.  Trustee Positions #6, #7, #8, #9, #10, #11, 
and #12 are held for four (4) years, after serving the initial staggered terms 
prescribed in the enabling Resolution.

Term = 1 Year / 4 years

Term below expired: 12/31/2024
Commissioner Khadijah Abdur-Rahman (Trustee Position #2)

Chairman Pitts has nominated Commissioner Abdur-Rahman for a Full Board 
reappointment to a term ending December 31, 2025. 

25-0080 Board of Commissioners

BOARD OF TRUSTEES OF THE FULTON COUNTY EMPLOYEES’ RETIREMENT 
SYSTEM

Term = 1 Year / 4 years

Term below expired: 12/31/2024
Commissioner Dana Barrett (Trustee Position #1)

Chairman Pitts has nominated Commissioner Barrett for a Full Board 
reappointment to a term ending December 31, 2025.

25-0081 Board of Commissioners
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BOARD OF TRUSTEES OF THE FULTON COUNTY EMPLOYEES’ RETIREMENT 
SYSTEM

Term = 1 Year / 4 years

Term below expired: 12/31/2024
Vice-Chairman Bob Ellis (Trustee Position #3)

Chairman Pitts has nominated Vice-Chairman Bob Ellis for a Full Board 
reappointment to a term ending December 31, 2025.

25-0082 Board of Commissioners

BOARD OF ETHICS

Each member selected after the initial terms of office have expired shall serve a 
term of three (3) years or until the termination of his or her membership in the 
organization from which he or she was selected. The chair shall serve as chair for 
the remainder of the calendar year and until a successor is chosen.  (See Fulton 
County Code of Laws, Section 2-80).

Term = 3 years

Term below expires: 2/12/2025
Louis Levenson (Pitts/BOC)

Chairman Pitts has nominated Louis Levenson for a Full Board 
reappointment to a term ending February 12, 2028.

25-0083 Board of Commissioners

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY (MARTA)

All appointments shall be for terms of four (4) years except that a vacancy caused 
otherwise than by expiration of term shall be filled for the unexpired portion thereof 
by the appointing enity which made the original appointment to the vacant position, 
or its successor in office. A member of the board may be appointed to succeed 
himself or herself for one four-year term; provided, however, that the board 
membership prior to January 1, 2017, shall not be considered in calculating limits 
on length of service. Appointments to fill expiring terms shall be made by the 
appointing entity prior to the expiration of the term, but such appointments shall not 
be made more than 30 days prior to the expiration of the term. Members appointed 
to the board shall serve for the terms of office specified in this Code section and 
until their respective successors are appointed and qualified.

Term = 4 years

Chairman Pitts has nominated Elizabeth Bolton Harris for a Full Board 
appointment to a term ending December 31, 2028.

25-0084 Board of Commissioners
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COUNTY MANAGER'S PRESENTATION AND DISCUSSION ITEMS

Open & Responsible Government

Presentation: 2025 State Legislative Session Update.
25-0085 External Affairs

EXECUTIVE SESSION

Executive (CLOSED) Sessions regarding litigation (County Attorney), real estate 
(County Manager), and personnel (Pitts).

25-0086 Board of Commissioners

ADJOURNMENT
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1 

MEMORANDUM OF UNDERSTANDING 
BETWEEN  

CITY OF ATLANTA 
AND  

FULTON COUNTY  

 

This Memorandum of Understanding MOU ) is effective as of ____________________, by 
and between the CITY OF ATLANTA  on behalf of the MUNICIPAL 
COURT OF ATLANTA , the court established pursuant to the provisions of Article 
VI, Section I, of the Constitution of Georgia, and Title 36 of the O.C.G.A., as amended, and 
FULTON COUNTY, GEORGIA on behalf of the OFFICE OF THE 
FULTON COUNTY SOLICITOR GENERAL SG , for the sharing of certain records 
from 
System. 

WHEREAS, FCSG and the MCA share a mutual interest and responsibility in ensuring justice 
for the citizens of the State of Georgia, particularly the Atlanta metropolitan area; and 

WHEREAS, Middleware is software and cloud services that different applications use to 
communicate with each other;  

WHEREAS, Catalis Benchmark Software is the court case management system for the 
Municipal Court of Atlanta; and  

WHEREAS, Tyler Technologies Odyssey Software is the Judicial and Detainee Records 
module for Fulton County; 

WHEREAS, the City and County are focusing efforts to provide the most efficient means for 
binding cases over from the MCA to FCSG for improved public safety and more efficient court 
processing;  

WHEREAS, MCA will transfer all files in its possession that are subject to the bindover order 
to the FCSG electronically as jurisdiction dictates.  

NOW, THEREFORE, for and in consideration of the foregoing premises, the mutual promises 
and covenants contained herein and other good and valuable consideration, the receipt and 
sufficiency of which is acknowledged by each of the parties hereto, the parties do mutually agree 
to the above recitals and as follows: 

I. FULTON COUNTY DATA  

FCSG will provide access to all identified fields in Section II.1. below required from the 
Odyssey Attorney Case Manager.  

II. DESCRIPTION OF INTERGRATION METHODS 
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MCA and FCSG will provide for both Catalis Benchmark Software and Tyler Technologies 
Odyssey Software to interact with Middleware in the following manner: 

1. Atlanta Court Case Management System  Benchmark (Catalis) 

a. Database fields & file format  see item 1. Below. 
b. Specific Data Points from Bind Over Package needed for new system includes: 

1. Defendant Name 
2. Defendant Address 
3. Defendant Race 
4. Defendant Sex 
5.  
6. Defendant Date of Birth 
7. Defendant Offence Description 
8. Defendant Offence Code 
9. Defendant Ticket # 
10. Defendant Bond Amount 
11. Defendant 10 Digit GBI/FBI number (identifies the fingerprint & offense) 
12. So Ordered date: 
13. Bonding Company 
14. Bond Number 
15. CICA# 
16. Companion Case Number 
17.  
18. Officer number 
19. Disposition (should always be Bound Over) 

 
c. All data (Items 1  11, 15  19) should be automatically updated in Odyssey upon 

acceptance of the case. 
d. Where possible, t

be transferred together. 
e. Media (e.g., video) is transferred via the Evidence.com system. 

 
2. Fulton County Odyssey Attorney Manager (vendor:  Tyler Technologies) 

a. Database fields & file format  see item 1. Above. 

* The purpose of this being directly submitted to the Attorney Manager module is 
because of the sensitive data being transmitted.  

III.   USE AND RESTRICTIONS ON MIDDLEWARE ACCESS AND AUDIT 
LOGGING

MCA currently limits access to the Catalis Benchmark Software, and specific data sources can be 
further restricted to designated user groups as required. The Middleware solution requires robust 
activity logs; the auditing system records every search action taken by each user, and these logs 
are retained indefinitely.  
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IV. TERM AND TERMINATION 

This MOU will become effective upon the signature of the authorized representatives of both 
parties and the initial term shall expire December 31, 2025. There shall be three (3) optional 
one (1) year renewal terms each of which shall, if approved, commence January 1st and expire 
December 31st of the subject renewal year. The renewal of this agreement will be subject to the 
authority of the Atlanta City Council and Fulton County Board of Commissioners. This 
agreement may be cancelled or terminated by either of the parties without cause; however, the 
party seeking to terminate or cancel this agreement must give written notice of its intention to 
do so to the other party at least ninety (90) days prior to the effective date of cancellation or 
termination. 

V.  TERMINATION FOR LACK OF APPROPRIATIONS 

If, during any year in this Agreement, legislation establishing the payment amount for the 
following year is not enacted, this Agreement will terminate in its entirety on the last day of 
the Term for which the payment amount has been legislatively authorized; provided however 
that Task Orders funded out of previously legislatively authorized amounts may continue 
beyond such termination date. 

VI. COSTS 

There shall be no cost to either party for its participation in the program under this MOU. 

VII. AUDIT 

This agreement and its provisions are subject to audit by the City of Atlanta. The participating 
parties agree to permit such audits and agree to maintain all records relating to any transactions 
and for the entirety of the partnership. Audits may include reviews of any and all records, 
documents, reports, account invoices, receipts of expenditures related to the agreement, as well 
as interviews of any and all personnel involved in these transactions. 

VIII.  GENERAL TERMS 

a. Notices.  Any notices under this MOU shall be in writing and sent to the respective party at 
the addresses following this provision and shall be deemed delivered: (a) when delivered 
by hand or courier or by overnight delivery with signature receipt required; (b) when sent 
by email with a copy sent by another means specified in this Section; or (c) three (3) days 
after the date of mailing by United States certified mail, return receipt requested, postage 
prepaid.  Any party may change its address for communications by notice in accordance 
with this Section. 

 
If to the City of Atlanta:  City of Atlanta 
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 _________________ 
 _________________ 
 _________________ 
 
If to Fulton County: Fulton County Solicitor General 
 160 Pryor St. SW, Third Floor 

 Atlanta, Georgia 30303 
 

            With a copy to:  Office of the Fulton County Attorney 
 141 Pryor Street SW 
 Suite 4038 
 Atlanta, Georgia 30303 
 

b. Governing Law. This MOU is entered into and shall be governed by the laws and 
regulations of the State of Georgia. Any claims arising from this MOU shall be governed 
by the laws of the State of Georgia, and the venue shall be the state or superior court located 
in Fulton County, Georgia. 
 

c. Waiver. Any waiver by the Parties or failure to enforce their rights under this MOU shall be 
deemed applicable only to the specific matter and shall not be deemed a waiver or failure to 
enforce any other rights under this MOU, and this MOU shall continue in full force and 
effect as though such previous waiver or failure to enforce any rights had not occurred.  
No supplement, modification, MOU, or waiver of this MOU will be binding on the Grantee 
unless executed in writing by an authorized representative of the Grantee. 

d.  Assignment. Neither this MOU nor any rights or obligations under it are assignable in any 
manner without the prior written consent of the other party and any attempt to do so without 
such written consent shall be void ab initio. 

e. Severability. If any provision of this MOU is declared invalid, unenforceable, or unlawful, 
such provision shall be deemed omitted and shall not affect the validity of other provisions 
of this MOU. 

f.  Further Assurances. Each party shall provide such further documents or instruments 
required by the other party as may be reasonably necessary to give effect to this MOU. 

g.  No Drafting Presumption. No presumption of any applicable law relating to the 
interpretation of contracts against the drafter shall apply to this MOU. 

h.  Survival.  Any provision of this MOU which contemplates performance or observance 
after any termination or expiration of this MOU or which must survive to give effect to its 
meaning shall survive the expiration or termination of this MOU. 

i.  Third-Party Beneficiaries.  This MOU is not intended, expressly or implicitly, to confer 
on any other person any rights, benefits, remedies, obligations, or liabilities. 

j.  Cumulative Remedies. Except as otherwise provided herein, all rights and remedies under 
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this MOU are cumulative and are in addition to and not in lieu of any other remedies 
available under applicable law, in equity or otherwise. 

k.   Entire Agreement. This MOU contains the entire agreement of the parties relating to the 
subject matter hereof and supersedes all previous communications, representations, or 
agreements, oral or written, between the parties with respect to such subject matter. This 
MOU may only be amended or modified in writing a n d  executed by each party
authorized representative. 

[ Remainder of Page Intentionally Blank, Signatures on the Following Page] 
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IN WITNESS WHEREOF, the parties hereto have authorized, executed, and entered this MOU 
effective as of the date first written above. 

 
 
By: _____________ ________________________________________ 
 Andre Dickens, City of Atlanta Mayor 

   
 
  By: ______________________________________________________   
 Patrise Perkins-Hooker, City of Atlanta City Attorney  
 
 
By:  ______________________________________________________ 

 Christopher Ward, City of Atlanta Chief Judge  

  By:             
 Robb L. Pitts, Chairman, Fulton County Commission 
 
  By: _______________________________________________________ 
 Keith E. Gammage, Fulton County Solicitor General 

 
  By: ________________________________________________________ 
 Y. Soo Jo, Fulton County, County Attorney 

69





72





74



75





76



1

January 22, 2025
Board of Commissioners Meeting 77
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

CONTRACT RENEWAL AGREEMENT 
 
 
DEPARTMENT: External Affairs                                                            

BID/RFP NUMBER: 23RFP139170A-CJC  

BID/RFP TITLE: Communications & Engagement Services 

ORIGINAL APPROVAL DATE:  December 20, 2023  

RENEWAL EFFECTIVE DATES: January 1, 2024 

RENEWAL OPTION #:   1  OF 3 

NUMBER OF RENEWAL OPTIONS:  Two (2) renewal option remains                                    

RENEWAL AMOUNT: $407,875.00                                     

 AVA TopRight, LLC                                                          

ADDRESS: 1 Concourse Pkwy, #800   

CITY: Atlanta 

STATE: GA 

ZIP: 30328 

This Renewal Agreement No. 1 was approved by the Fulton County Board of  

Commissioners on BOC DATE: December 18, 2024     BOC NUMBER: _______________ 

 
CERTIFICATE OF INSURANCE:  The Contractor/Vendor is required to maintain insurance 
during the entire term of this Agreement, including any contract renewals.  Upon request, the 
Contractor/Vendor must furnish the County a Certificate of Insurance showing the required 
coverage as specified in the Contract Agreement and any renewals. A current COI must be 
provided before the commencement of work on this project under this Contract Renewal. The 
cancellation of any policy of insurance required by this Agreement shall meet the requirements 
of notice under the laws of the State of Georgia as presently set forth in the Georgia Code. 
 

SIGNATURES:  SEE NEXT PAGE 
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SIGNATURES:  

Contractor/Vendor agrees to accept the renewal option and abide by the terms and 
conditions set forth in the contract and specifications as referenced herein: 

 
FULTON COUNTY, GEORGIA 

  
AVA TopRight, LLC 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 

ATTEST: 

  
 

 
ATTEST: 

 
 
 

Tonya R. Grier 
Clerk to the Commission   

(Affix County Seal) 

 Secretary/ 
Assistant Secretary 

 
(Affix Corporate Seal) 

AUTHORIZATION OF RENEWAL: 
  

ATTEST: 
 
 

 
Jessica Corbitt, Director 
Department of External Affairs 

 Notary Public 

County:_________________________ 
 
 

Commission Expires: ____________ 

  
     (Affix Notary Seal) 

  

 
 
 
 
 

 
 

ITEM#:_____________ RM:_______ 
 
REGULAR MEETING 

ITEM#:____________2nd RM:_________ 
 
SECOND REGULAR MEETING 
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Date:  December 4, 2024 

Department:  External Affairs 

Contract Number:  

Contract Title:   

Instructions: 

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the 
County with value.  Each renewal shall be reviewed and answers provided to determine whether services 
should be maintained, services/scope reduced, services brought in-house or if the contract should be 
terminated.   Please submit a completed copy of this form with all renewal requests.   

1. Describe what efforts were made to reduce the scope and cost of this contract. 

The Department of External Affairs continues to work with this vendor to achieve efficiencies in 
     

 

2. Describe the analysis you made to determine if the current prices for this good or service is 
reflective of the current market. Check all applicable statements and provide documentation: 

 Internet search of pricing for same product or service: 

Date of search:  December 2, 2024 

Price found:  $386,000 

Different features / Conditions:  
work is more 
comprehensive and 
includes additional 
services, including both 
public relations and 
communications support. 

Percent difference between internet price and renewal price: $21,875 

Explanation / Notes:  

 includes both public relations support and branding and 
communications strategy.  

 

 Market Survey of other jurisdictions: 

Date contacted:  Click here to enter a date. 

Jurisdiction Name / Contact name:  Click here to enter text. 

Date of last purchase:  Click here to enter a date. 
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Price paid: Click here to enter text.

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal 
price: 

Click here to enter text. 

Are they aware of any new vendors? 
 Yes                       No 

Are they aware of a reduction in pricing in this industry?     
 Yes                       No 

contract? 

 

Click here to enter text. 

Explanation / Notes: 

Click here to enter text. 

 

 Other (Describe in detail the analysis conducted and the outcome): 

      Click here to enter text. 

 

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal 
year?  

$407,875 

 

4. Does the renewal option include an adjustment for inflation?          Yes                       No 
   (Information can be obtained from CPI index) 

Was it part of the initial contract?                                                            Yes                       No 

Date of last purchase:  Click here to enter a date. 

Price paid:  Click here to enter text. 

Inflation rate:  Click here to enter text. 

Adjusted price:  Click here to enter text. 

Percent difference between past purchase price and renewal price: Click here to enter text. 

Explanation / Notes: 

Click here to enter text. 

 

5. Is this a seasonal item or service?         Yes  No 

 

6. Has an analysis been conducted to determine if this service can be performed in-house?   Yes 
 No       If yes, attach the analysis.  This contract is intended to supplement in-house services. 
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7. What would be the impact on your department if this contract was not approved?

communication services. In 2024, the team worked with Fulton County to develop plans to amplify Fulton 
plans will be implemented.  
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Performance Evaluation Details

Related Documents

There are no documents associated with this Performance Evaluation

ID E2

Project Communication Services

Project Number 23RFP139170A-CJC

Supplier AVA TopRight, LLC

Supplier Project Contact Matthew Fasig (preferred language: English)

Performance Program Professional Services

Evaluation Period 07/01/2024 to 09/30/2024

Effective Date 12/02/2024

Evaluation Type Formal

Interview Date Not Specified

Expectations Meeting Date Not Specified

Status Completed

Publication Date 12/02/2024 11:07 AM EST

Completion Date 12/02/2024 11:07 AM EST

Evaluation Score 91
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

Excellent: Project Management that exceeds in some areas. Understanding of
project objectives, risks and Contract requirements was above average and
required little direction from the User Department.

Comments Project cadence continued on track. All milestones were met.

SCHEDULE 17/20

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments The TopRight team met all deadlines and continued to meet with the project team
on a weekly basis.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 20/20

Outstanding: Extraordinary quality of deliverables that exceeds requirements in
all areas and finished product presents a degree of innovation in work.

Comments During this reporting period the TopRight team produced deliverables and made
presentations to the executive team and key project staff. Report quality was
outstanding.

COMMUNICATIONS AND CO-OPERATION 20/20

Outstanding: Co-operative and proactive response to User Department concerns
at all times. Innovative communication approaches with the User Department's
team.

Comments This project involves close collaboration. During this period the project team
continued to receive and incorporate feedback, and has been responsive to
requests for public relations "pushes," media training, and staff training
workshops.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments TopRight has provided all required documentation in a timely manner.

Comments Not Specified
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Performance Evaluation Details

Related Documents

There are no documents associated with this Performance Evaluation

ID E1

Project Facility Maintenance

Project Number SWC#99999-001-SPD0000154-0001 -

Supplier CGL Companies

Supplier Project Contact Jennifer Svoboda (preferred language: English)

Performance Program Professional Services

Evaluation Period 07/01/2024 to 09/30/2024

Effective Date 10/15/2024

Evaluation Type Formal

Interview Date 10/15/2024

Expectations Meeting Date Not Specified

Status Completed

Publication Date 10/15/2024 11:37 AM EDT

Completion Date 10/15/2024 11:37 AM EDT

Evaluation Score 82
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 17/20

Excellent: Project Management that exceeds in some areas. Understanding of
project objectives, risks and Contract requirements was above average and
required little direction from the User Department.

Comments CGL's responsiveness to inquiries has been prompt coming from their service
manager and field technicians. Invoices have been received with a little delay and
when an inquiry was made into any discrepancies, the communications from their
office managers were clear and transparent.

SCHEDULE 17/20

Excellent: Delivered ahead of original completion date with some effort by
Consultant to meet or exceed project milestone dates, or on original schedule with
increased scope. At times, proactive approach to monitoring and forecasting of
project schedule.

Comments CGL has proven to be reliable when called upon for their services and they
delivered them within an acceptable timetable and resolution.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 14/20

Satisfactory: Deliverables meet requirements and have an average number of
issues on reports and deliverables.

Comments Technicians are very knowledgeable and professional, and their communication
with key DREAM personnel has been concise and precise as it pertains to
services rendered.

COMMUNICATIONS AND CO-OPERATION 17/20

Excellent: Co-operative and timely response to the User Department concerns.

Comments CGL staff provided on-site customer care visits to affirm the status of Fulton
County satisfaction with their services. Again, their field technicians displayed a
high level of professionalism and often went out their way to ensure that DREAM’s
key personnel were updated on their progress reports.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 17/20

Excellent: Proactive approach to oversight of Contract compliance. Compliance
issues are resolved in a timely manner to the User Department's satisfaction and
exceeds expectations in some areas.

Comments CGL independently manage their contract with little to no supervision required by
County staff and continue to respond to any requests in a prompt and professional
manner.

Comments Not Specified
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           AMENDMENT NO.  4 TO FORM OF CONTRACT 
 
Contractor:  McGee Storage and Handling 
 
Contract No.:  22ITB121622K-DJ, Industrial Racking for the Fulton County 

Central Warehouse 
 
Address: 4467 Park Drive, Suite C 
City, State Norcross, GA  30093 

Telephone: 770-458-4346 

Email: info@mcgeeatlanta.com  
 
Contact: Kirk Anderson 
 President 
 

W I T N E S S E T H 
 

McGee Storage 
and Handling to provide Industrial Racking for the Fulton County Central Warehouse, 
dated April 12th, 2023, on behalf of the Department of Real Estate & Asset Management; 
and  

 
WHEREAS, the County wishes to amend the existing contract to increase the 

spending authority to continue providing services that support the most functional and 
cost-effective solution of equipment and related components that facilitate a multi-
business functional workplace environment for the selected County Agencies at the 
Fulton County Central Warehouse and to extend the contract through December 31, 2025 
to complete the work; and 

 
WHEREAS, the Contractor has performed satisfactorily over the period of the 

contract; and 
 
WHEREAS, this amendment was approved by the Fulton County Board of 

Commissioners on January 22, 2025, BOC Items #25-. 
 
NOW, THEREFORE, the County and the Contractor agree as follows: 
 
This Amendment No. 4 to Form of Contract is effective as of the 22nd  day of January 
2025, between the County and McGee Storage and Handling, who agree that all Services 
specified will be performed in accordance with this Amendment No. 4 to Form of Contract 
and the Contract Documents. 
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1. SCOPE OF WORK TO BE PERFORMED:  To cover the costs furnish, deliver, and 
provide installation of furnish, deliver, and provide installation of the work detailed 
below at the Fulton County Central Warehouse located at 5600 Campbellton-
Fairburn Road, Atlanta, GA 30213. 

 Dept Description Location Total Cost 
1 Superior Clerk of 

Court 
Provide Ballot Cage 
Extension 

Fulton County 
Central Warehouse  

$32,553.00 

2 Marshal Extend shelving swing 
doors, 9-total (7 each -48 
in wide & 2 each -36 in 
wide) 

Fulton County 
Central Warehouse  

$5,527.25 

3 IT Department Removal of existing multi-
level shelving 

IT Warehouse $210,149.00 

4 Owner Controlled 
Contingency 

  $11,770.75 

 TOTAL $248,229.25  
 
2. COMPENSATION:  The services described under Scope of Work herein shall be 

performed by Contractor for a total amount not to exceed $260,000.00 (Two 
Hundred Sixty Thousand Dollars and No Cents). 

 
3. LIABILITY OF COUNTY: This Amendment No. 4 to Form of Contract shall not 

become binding on the County and the County shall incur no liability upon same 
until such agreement has been executed by the Chair to the Commission, attested 
to by the Clerk to the Commission and delivered to Contractor. 

 
4. EFFECT OF AMENDMENT NO. 4 TO FORM OF CONTRACT:  Except as 

modified by this Amendment No. 4 to Form of Contract, the Contract, and all 
Contract Documents, remain in full force and effect. 

 
 

[INTENTIONALLY LEFT BLANK] 
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IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed by 
their duly authorized representatives as attested and witnessed and their corporate seals 
to be hereunto affixed as of the day and year date first above written. 
 

OWNER:   
 
FULTON COUNTY, GEORGIA 
 
 
 

 CONTRACTOR: 
 
MCGEE STORAGE & HANDLING 
 
 
 

Robert L. Pitts, Chairman 
Fulton County Board of Commissioners 
 
ATTEST: 
 
 
 

 Kirk Anderson, 
President 
 
ATTEST: 
 
 
 

Tonya R. Grier 
Clerk to the Commission   
 
(Affix County Seal) 

 Secretary/ 
Assistant Secretary 
 
(Affix Corporate Seal) 

 
APPROVED AS TO FORM: 
 
 
 

  
ATTEST: 
 
 
____________________________ 

Office of the County Attorney 
 
APPROVED AS TO CONTENT: 
 
 
 

 Notary Public 
 
 
County: _____________________ 
 
 
Commission Expires: __________ 

Joseph N. Davis, Director, 
Department of Real Estate & Asset 
Management 

  
(Affix Notary Seal) 

 
 
 
ITEM#: _____________ RM: _______ 
REGULAR MEETING 

ITEM#: ___________2ND RM: _________ 
SECOND REGULAR MEETING 
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Performance Evaluation Details

Related Documents

There are no documents associated with this Performance Evaluation

ID E2

Project Industrial Racking for the Fulton County Central Warehouse

Project Number 22ITB121622K-DJ

Supplier McGee Storage and Handling

Supplier Project Contact Tyler Bacon (preferred language: English)

Performance Program Goods and Commodity Services

Evaluation Period 04/01/2024 to 09/30/2024

Effective Date 11/21/2024

Evaluation Type Formal

Interview Date Not Specified

Expectations Meeting Date 08/07/2024

Status Completed

Publication Date 11/21/2024 08:23 AM EST

Completion Date 11/21/2024 08:23 AM EST

Evaluation Score 85
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Comments Not Specified

TIMELINESS OF PERFORMANCE 17/20

Excellent: There are no delays and the contractor has exceeded the agreed upon
time schedule.

Comments Not Specified

 BUSINESS RELATIONS 17/20

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Comments Not Specified

CUSTOMER SATISFACTION 17/20

Excellent: Contractor representative communicates routinely with the User
Department, professional and responsive to User Department's request for
information.

Comments Not Specified

COST CONTROL 17/20

Excellent: Compliance with contract pricing, minor cost discrepancies identified
by User Department that require explanation, quickly resolved cost/price issues;
compliance with invoice submission, corrections resolved quickly.

Comments Not Specified

Comments The contractor has performed very well in the delivery of all aspects of the
requests.
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Performance Evaluation Details

Related Documents

There are no documents associated with this Performance Evaluation

ID E10

Project Property and Casualty Broker Services

Project Number 21RFP102521C-MH

Supplier Edgewood Partners Insurance Center

Supplier Project Contact LaToya Cotton (preferred language: English)

Performance Program Professional Services

Evaluation Period 07/01/2024 to 09/30/2024

Effective Date 10/01/2024

Evaluation Type Formal

Interview Date 09/30/2024

Expectations Meeting Date 09/30/2024

Status Completed

Publication Date 10/01/2024 09:15 AM EDT

Completion Date 10/01/2024 09:15 AM EDT

Evaluation Score 100
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 20/20

Outstanding: Project Management practices that exceed in the areas of scope,
schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Comments Not Specified

SCHEDULE 20/20

Outstanding: Delivered ahead of original completion date with significant effort by
Consultant to exceed project milestone dates or ahead of schedule with increased
scope. Proactive approach to monitoring and forecasting of project schedule.

Comments Not Specified

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 20/20

Outstanding: Extraordinary quality of deliverables that exceeds requirements in
all areas and finished product presents a degree of innovation in work.

Comments Not Specified

COMMUNICATIONS AND CO-OPERATION 20/20

Outstanding: Co-operative and proactive response to User Department concerns
at all times. Innovative communication approaches with the User Department's
team.

Comments Not Specified

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

Outstanding: Outstanding oversight of the Contractor and ability to bring the
Contractor into compliance in an expedited manner.

Comments Not Specified

Comments Not Specified
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Performance Evaluation Details

Related Documents

There are no documents associated with this Performance Evaluation

ID E3

Project Financial Advisory Services

Project Number 21RFP1108C-MH

Supplier Raymond James & Associates, Inc.

Supplier Project Contact TOM OWENS (preferred language: English)

Performance Program Professional Services

Evaluation Period 01/01/2024 to 06/30/2024

Effective Date 10/14/2024

Evaluation Type Formal

Interview Date Not Specified

Expectations Meeting Date Not Specified

Status Completed

Publication Date 10/14/2024 02:58 PM EDT

Completion Date 10/14/2024 02:58 PM EDT

Evaluation Score 100
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OVERALL RATING GUIDE - PROFESSIONAL SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

PROJECT MANAGEMENT 20/20

Outstanding: Project Management practices that exceed in the areas of scope,
schedule, budget, quality of work and risk/issue management. Complete
understanding of project objectives, risks and Contract requirements.

Comments Tom Owens with Raymond James provided excellent support to the County's
annual issuance of a tax anticipation note.    This includes dealing with rating
agencies, tax issues, bond counsel, disclosure counsel if necessary, and has a
great understanding of the County's overall cash flow dynamics.

SCHEDULE 20/20

Outstanding: Delivered ahead of original completion date with significant effort by
Consultant to exceed project milestone dates or ahead of schedule with increased
scope. Proactive approach to monitoring and forecasting of project schedule.

Comments Very good coordination among other professionals to ensure a timely issuance of
the County's short term financing.

QUALITY OF DESIGN, REPORTS AND DELIVERABLES 20/20

Outstanding: Extraordinary quality of deliverables that exceeds requirements in
all areas and finished product presents a degree of innovation in work.

Comments No issues.

COMMUNICATIONS AND CO-OPERATION 20/20

Outstanding: Co-operative and proactive response to User Department concerns
at all times. Innovative communication approaches with the User Department's
team.

Comments Tom Owens if very responsive and is great at reaching out to the County to
ensure we are providing information and maintaining to our issuance timelines.

OVERSIGHT OF CONTRACTOR COMPLIANCE WITH CONTRACT DOCUMENTS 20/20

Outstanding: Outstanding oversight of the Contractor and ability to bring the
Contractor into compliance in an expedited manner.

Comments Very high satisfaction with Raymond James.

Comments Not Specified

186





187



188



189



190



191

FULTON COUNTY GOVERNMENT

12/11/2024

Verna Thomas Employee Benefits Manager
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A RESOLUTION OF THE FULTON COUNTY BOARD OF COMMISSIONERS 

AUTHORIZING MEMBERSHIP IN THE ACCG - INTERLOCAL RISK MANAGEMENT 

AGENCY; AND FOR OTHER PURPOSES 

WHEREAS, Article 9, Section 3, Paragraph 1 of the Constitution of Georgia 

authorizes counties and other political subdivisions to contract with each other for 

activities which the contracting parties are authorized by law to undertake; and, 

WHEREAS, Chapter 85 of Title 36 of the Official Code of Georgia Annotated 

authorizes counties to execute intergovernmental contracts to form, and become 

members of, an interlocal risk management agency for the purpose of sharing the risks 

of accident, disability, supplemental medical, general liability, motor vehicle liability, 

property damage, or any combination of such risks with those of other counties; and,  

WHEREAS, counties within Georgia have found it increasingly difficult to obtain 

commercial insurance protection, and have found the costs of such protection often 

exceed the ability of a county to pay; and, 

WHEREAS, counties in Georgia need a stable method for managing their risks to 

avoid the unpredictable and cyclical nature of the commercial insurance market; and, 

WHEREAS, many Georgia counties do not have sufficient resources to self-insure 

their risks on an individual basis; and,  

WHEREAS, through the Association County Commissioners of Georgia, Georgia 

counties have created an intergovernmental risk management agency so that the 

Georgia counties may insure and/or self-insure their risks; and,

WHEREAS, the County of Fulton is desirous of becoming a member of the 

Association County Commissioners of Georgia  Interlocal Risk Management Agency 
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(hereafter referred to as ACCG  IRMA), an interlocal risk management agency formed 

pursuant to Chapter 85 of Title 36 of the Official Code of Georgia Annotated; and,  

WHEREAS, the governing authority of the County of Fulton has reviewed the 

intergovernmental contract and the bylaws of ACCG-IRMA and find that the goals of 

ACCG-IRMA and the obligations imposed upon this county are in accordance with the 

philosophy and public policy objectives of this community; and,   

WHEREAS, the governing authority of the County of Fulton finds that it is in 

the best interest of its citizens to become a member of ACCG-IRMA, 

NOW, THEREFORE, BE IT RESOLVED, by the governing authority of the 

County of Fulton, Georgia: 

SECTION 1 

The governing authority of the County of Fulton hereby authorizes the County to 

become a member of ACCG-IRMA and a participant in the following ACCG-IRMA 

Funds (check all that apply): 

____ Property and Liability Fund 

Supplemental Medical, Accident, and Disability Fund(s) 

 

xxxx First Responder PTSD Fund  

SECTION 2 

The Chairman of the Board of Commissioners of the County of Fulton is 

authorized to execute on behalf of the County the intergovernmental contract to become 

a member of ACCG-IRMA. Copies of the intergovernmental contract and the bylaws of 

ACCG-IRMA are attached to and made part of this resolution as Appendix 1. 

            SECTION 3 

The powers of the ACCG-IRMA, unless the intergovernmental contract and 
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ACCG- IRMA bylaws are amended, shall be limited to those authorized by Chapter 85 

of Title 36 of the Official Code of Georgia Annotated, and the related Rules and 

Regulations of the Commissioner of Insurance of the State of Georgia. 

              SECTION 4 

The continuing operations of ACCG-IRMA and the obligation of the County to 

fully participate in such operations shall be effectuated in accordance with the 

intergovernmental contract and ACCG-IRMA bylaws. 

SECTION 5 

The Employee Benefits Manager in the Finance Department  is designated as 

-IRMA. The County may change its representative 

by informing ACCG-IRMA of the change in writing. 

SECTION 6 

This resolution shall be effective upon its passage and approval. 

 

Adopted this __________ day of _________ 20_____. 

 
 
 
 
 
 

 
 
FULTON COUNTY BOARD OF COMMISSIONERS 

                           
Sponsored by: 

 
_____________________________   
Robert L. Pitts 
Chairman 
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ATTEST:        
 
_______________________________           
Tonya R. Grier, Clerk to the Commission            
 
 
APPROVED AS TO FORM:  
 
_________________________________ 
Y. Soo Jo 
County Attorney
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Intergovernmental Contract

This agreement is made and entered into this ___day of ____, 20 , by and 

between the counties who are now or may hereafter become Members of the Association County 

Commissioners of Georgia - Interlocal Risk Management Agency (hereafter referred to as ACCG

- IRMA) for the purpose of creating one or more group self-insurance funds for the management 

of liability and property damage risks of the Member counties

WHEREAS, Chapter 85 of Title 36 of the Official Code of Georgia Annotated authorizes Georgia 

counties to form interlocal risk management agencies; and,

WHEREAS, certain counties which are signatories to this contract desire to form such an interlocal 

risk management agency pursuant to such statute and the rules and regulations of the 

Commissioner of Insurance of the State of Georgia.

NOW, THEREFORE, IN CONSIDERATION OF the mutual covenants, promises and obligations 

contained herein, which were given to and accepted by each county becoming a party to this 

agreement, the parties agree as follows:

PARAGRAPH 1

Establishment of the Association County Commissioners of Georgia - Interlocal Risk 

Management Agency

Section 1.1

Association County Commissioners of Georgia Interlocal Risk Management Agency 

Created.

A county interlocal risk management agency to function as an unincorporated non-profit 

instrumentality of its Member counties in the manner expressed herein is created. The purpose of 

this agreement is to jointly exercise powers common to each participating county:

to establish and administer a risk management service;

to prevent or lessen the incidence and severity of casualty and property losses occurring 

in the operation of county government; and
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to defend and protect, in accordance with this contract and related coverage descriptions, 

any Member of ACCG - IRMA against liability or loss as stated in such documents. The 

activities of ACCG - IRMA shall not constitute conduct of an insurance business.

Section 1.2 

Preliminary Operations

When two or more counties shall have executed this agreement, the Board of Trustees, as 

designated in Paragraph 3 of this agreement, shall direct the affairs of ACCG - IRMA. The 

Executive Director of the Association County Commissioners of Georgia shall be appointed as 

Manager. The Manager may recommend to the Board of Trustees the appointment of necessary 

Service Companies, attorneys and agents for operation of ACCG - IRMA. Any county, as defined 

in Chapter 85 of Title 36 of the Official Code of Georgia Annotated, shall be eligible to apply for 

membership in ACCG - IRMA.

PARAGRAPH 2

Definitions

Section 2.1 Definitions

In the interpretation of this agreement the following definitions shall apply unless the context 

requires otherwise:

(1) the person or agency designated to supervise the administration of 

ACCG - IRMA and to perform such duties and exercise such powers as shall be specifically 

designated by the Board.

(2) - ia 

Interlocal Risk Management Agency.

(3) - IRMA.

(4)

liability, motor vehicle liability, property damage and other claims for which Members are jointly 

self-insured through a Fund or Funds
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(5) -

85 of Title 36 of the Official Code of Georgia Annotated, as amended. 

(6) ounty as defined in Chapter 85 of Title 36 of the Official Code of 

Georgia Annotated, as amended, participating in ACCG - IRMA in conformity with this contract. 

(7) 

services, to make a determination of risk factors of Members and applicants for membership, to 

acquire necessary excess insurance and reinsurance proposals, and to perform other functions in 

the day to day operation of ACCG - IRMA as directed by the Board or Manager. 

PARAGRAPH 3 

Board of Trustees 

Section 3.1 

Initial Board Qualifications 

The initial Board shall take office when this agreement shall become effective in accordance with 

Paragraph I hereof. The initial trustees and their terms of office shall be as specified in the bylaws 

of ACCG - IRMA. 

Section 3.2 

Subsequent Board Members 

The Board of ACCG - IRMA shall be those persons selected in accordance with the bylaws of 

ACCG - IRMA. 

Section 3.3 Meetings 

All meetings of the Board shall be held and conducted in accordance with the bylaws adopted by 

the Board. 

Section 3.4 

Liability of Trustees, Officers, or Agents 
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Trustees, Officers, and agents of ACCG - IRMA shall use ordinary care and reasonable diligence 

in the exercise of their powers and the performance of their duties. They shall not be liable for any 

mistakes of judgment or other action made, taken or admitted by them in good faith, nor for any 

action taken or admitted by any agent, employee, or independent contractor selected with 

reasonable care, nor for loss incurred through investment of funds or failure to invest. No trustee 

shall be liable for any action taken or admitted by any other trustee. No trustee shall be required to 

give a bond or other security to guarantee the faithful performance of the duties hereunder except 

as may be required by the rules and regulations of the Georgia Commissioner of Insurance. ACCG 

- IRMA shall defend and hold harmless any officer or agent for actions taken by trustees or 

performed by the officers, agents or employees within the scope of their authority for ACCG - 

IRMA. ACCG - IRMA may purchase insurance providing such coverage for trustees, officers, 

agents or employees. 

PARAGRAPH 4 

Board Powers and Duties 

The Board, in addition to other powers and duties conferred or imposed on it by law, is authorized 

in the name of ACCG - IRMA to exercise the powers enumerated in Article VII of the bylaws and 

do all the acts necessary or incidental in performing and accomplishing the purposes set forth in 

this agreement and in the bylaws of the ACCG - IRMA. 

PARAGRAPH 5 

Membership 

Section 5.1 Membership 

The initial membership of ACCG - IRMA shall consist of those counties who have executed this 

agreement, or its counterpart, by the duly constituted chief executive officer acting upon the 

resolutions of the governing authorities of the counties and which have paid the prescribed 

contributions pursuant to the provisions of this agreement. Initial and additional Members may be 

admitted upon approval of the Manager in accordance with policies established by the Board, upon 

their execution of this agreement, or its counterpart, and by payment of prescribed contributions. 
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Every Member agrees to the admission of additional Members in accordance with the provisions 

of this paragraph. 

Section 5.2 

Member Representatives 

Each Member shall designate a representative to ACCG - IRMA by action of its governing body. 

The representative shall be responsible to the Member for implementation of all loss control 

measures and for execution of the duties imposed on the Members by this agreement and the 

bylaws established hereunder. 

Section 5.3 

Withdrawal 

(1) Each Member shall continue its membership for a minimum period of two complete ACCG 

- IRMA fiscal years following its admission to ACCG - IRMA or, in the case of initial Members, 

from the date of activation of ACCG - IRMA. Effective upon the conclusion of such period, or 

effective at the end of any subsequent fiscal year, a Member may withdraw on ninety days advance 

written notice to ACCG - IRMA. A Member withdrawing shall have no right to the reserves on 

any claims maintained by ACCG - IRMA in the operation of a Group Self-Insurance Fund. ACCG- 

IRMA shall continue servicing of any covered claim of the Member after the withdrawal of the 

Member. 

(2) At the conclusion of a Member's second full fiscal year membership, all membership shall 

be on a year-to-year basis. Effective at the end of any fiscal year, ACCG - IRMA may, on ninety 

days advance notice to a Member, determine not to renew a Member's membership in ACCG - 

IRMA or the Member's participation in any Fund. 

(3) Any Member failing to make payments required by Paragraph 6 of this agreement when 

due shall, upon proper notice, be immediately suspended from membership and the Member's 

coverage under any Fund and benefits hereunder shall immediately cease. If the Member shall 

subsequently submit the delinquent payment along with such penalties or interest that may be 
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established by the Board, the Manager may reinstitute each membership in accordance with Board 

policy. 

(4) Terminated Members shall remain liable for assessments for any fiscal year in which they 

were Members; provided, however, that Members involuntarily terminated for failure to pay a 

contribution or assessment when due, or for failure to otherwise discharge its obligations to a Fund 

or to otherwise discharge its obligations to a Fund or to ACCG - IRMA when due, shall be entitled 

to a refund of the unearned premium paid by the Member, calculated on a pro-rate basis, within 

15 days of the notice of termination (unless delayed by an audit or rate investigation). 

Section 5.4 

Membership Review and Termination 

A Member may be involuntarily terminated for causes other than non-payment of contributions as 

provided in the bylaws. 

PARAGRAPH 6 

Obligations of Members 

Section 6.1 Member Obligation 

Members of the ACCG - IRMA agree to be obligated as follows: 

(1) To participate at all times in at least one Fund which is established by the Board. 

(2) To pay all contributions, assessments or other sums due to such times and in such amounts 

as shall be established by the Board. 

(3) To select a person to serve as a Member representative. 

(4) To allow the Board, and its agents, reasonable access to all facilities of the Member and all 

records, including but not limited to financial records, which relate to the purposes of ACCG - 

IRMA. 
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(5) To allow attorneys appointed by ACCG - IRMA to represent the Member in investigation, 

settlement discussions and all levels of litigation arising out of any claim made against a Member 

within the scope of loss protection furnished by the Fund or Funds established by ACCG - IRMA. 

(6) To assist and cooperate in the defense and settlement of claims against a Member. 

(7) To furnish full cooperation to ACCG - s attorneys, claims adjusters, Service 

companies, and any agent, employee, officer or independent contractor of ACCG - IRMA relating 

to the purposes of ACCG - IRMA. 

(8) To follow all loss reduction and prevention procedures established by ACCG - IRMA. 

(9) To furnish ACCG - IRMA such budget, operating and underwriting information as may be 

requested by the Board. 

(10) To report as promptly as possible, and in accordance with any Coverage Descriptions 

issued, all incidents which could result in ACCG - IRMA or any Fund established by ACCG - 

IRMA being required to pay a claim or claims for loss or injuries to county property or injuries to 

persons or property when such loss or injury is within the scope of the protection of a Fund or 

Funds in which the Member participates. 

Section 6.2 

Optional Defense of Fund Member 

A Member may hire co-defense counsel, at the Member's expense, to assist in the defense of 

claims; provided however; the attorney selected by ACCG - IRMA to defend the claim shall be 

lead counsel in all matters. 

Section 6.3  

Contractual Obligation 

This agreement shall constitute a contract among the Members of ACCG - IRMA. The obligations 

and responsibilities of the Members set forth herein include the obligation to take no action, 

inconsistent with this agreement as originally written or validly amended, which shall remain a 

continuing obligation and responsibility of the Member. This agreement may be executed in 
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duplicate originals and the agreement of a count thereto shall be evidenced by a signed copy of a 

resolution adopted by its governing authority authorizing an appropriate official of the county to 

execute the agreement on behalf of the county. The contracting parties intend to create a risk 

management agency for group self-insurance purposes only within the scope of this agreement. 

ACCG - IR

deemed to create any relationship of surety, indemnification or responsibility between an 

individual Member for the debts or claims against any other individual Member. In accordance 

with Sections 36-85-9 and 36-85- 15 of the Official Code of Georgia Annotated, each Member 

shall be jointly and severally liable for all legal obligations of any Fund and assessments may be 

required to meet any financial deficiencies of ACCG - IRMA or of any Fund. 

PARAGRAPH 7 

Amendments to Contract 

Section 7.1  

Amendments 

This agreement may be amended by consent of the Members. A change or modification to this 

agreement may be agreed to by a vote of Members under such rules and procedures as the Board 

shall prescribe. Such vote may be conducted at a meeting of Members or may be conducted by 

mail. Any change or modification agreed to by a majority of the Members shall become effective 

immediately or at such future time, as the amendment shall provide. Any Member not exercising 

its right of withdrawal within thirty days after notice of the change or amendment shall be deemed 

to have consented to such a change or amendment. Any Member not consenting to such a change 

or amendment, may, at its option, withdraw and shall be entitled to a refund of any contributions 

made on account of the current fiscal year in proportion to the time remaining in the fiscal year 

period. 

PARAGRAPH 8 

Audits and Financial Reports 

Section 8.1  
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Annual Report 

Each Fund established by ACCG - IRMA shall have an annual audit of its books and accounts 

performed by a certified public accountant. The Board shall provide to the Members an annual 

report of the financial affairs of ACCG - IRMA and of each Fund maintained by ACCG - IRMA. 

PARAGRAPH 9 

Operation of Group Self-insurance Funds 

Section 9.1  

Loss Protection 

ACCG - IRMA will provide loss protection to each Member participating in a Fund as provided 

in the Coverage Description for the Fund. 

Section 9.2 

Coverage Descriptions 

The Board may develop and issue self-insurance Coverage Descriptions for Funds as it deems 

necessary and advisable. The limits of loss protection, scope of loss protection, amount of loss 

retention and Member contributions into a Fund shall be determined by the Coverage Description 

for the Fund. The Board may amend the Coverage Description or Descriptions from time to time 

as it deems advisable. Such amended Coverage Descriptions shall be effective for ACCG - IRMA 

in subsequent fiscal years. 

 

The foregoing Intergovernmental Contract is entered into on behalf of the County this 

___________ day of _______, 20 _____, by the duly authorized officer whose signature appears 

below. 
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FULTON COUNTY, GEORGIA  

 

 

By: _________________________________ 
            Robert L. Pitts, Chairman 
            Fulton County Board of Commissioners 

                                                             
ATTEST: 
 
 
_________________________________ 
Tonya R. Grier  
Clerk to the Commission 
 
 
APPROVED AS TO FORM  
 
 
_________________________________ 
Office of the County Attorney 
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BYLAWS OF THE ASSOCIATION COUNTY COMMISSIONERS OF GEORGIA 

INTERLOCAL RISK MANAGEMENT AGENCY 

Revised and Adopted April 29, 2022 and 

Effective July 1, 2022 

ARTICLE I 

NAME AND LOCATION 

Section 1. The name of this organization shall be the Association County 

Commissioners of Georgia  Interlocal Risk Management Agency (hereinafter referred to 

- -IRMA was established by an 

intergovernmental contract among founding Georgia counties in accordance with 

O.C.G.A. § 36-85-  

Section 2. The principal office of ACCG-IRMA is located at 191 Peachtree Street NE, 

Suite 700, Atlanta, Georgia 30303. 

Section 3. Other offices for the transaction of business may be established as the 

 

Section 4. These Bylaws are adopted pursuant to the Statute, the rules and regulations 

of the Commissioner of Insurance of the State of Georgia (hereinafter referred to as 

-IRMA (hereinafter 

 

ARTICLE II 

ELIGIBILITY 

Section 1. In order to be eligible for membership in ACCG-IRMA, an entity must be a 

become a member once it has taken all actions required by the Statute, the rules and 

regulations of the Commissioner, and the Intergovernmental Contract to join ACCG-IRMA 

and has been approved by ACCG-IRMA through its administrator as defined by the 
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ARTICLE III 

BOARD OF TRUSTEES 

Section 1. The operation, business and property of ACCG-IRMA shall be the 

responsibility of the Board, which shall consist of seven (7) trustees (hereinafter called 

 

Section 2. Trustees shall be elected by the Board of Managers of the Association 

contained in Section 3 below and in accordance with the terms set forth in Section 4. 

Section 3. All Trustees shall be currently-serving elected or appointed officials of 

Members in good standing with ACCG-IRMA and ACCG. Membership on the Board is 

also contingent upon approval as set forth in the rules and regulations of the 

Commissioner. No Trustee shall be an owner, officer or employee of the Administrator or 

a service provider designated by the Board or the Administrator to perform services on 

behalf of ACCG-IRMA; provided, however, that the Chair of the Board may serve on the 

ACCG Board of Managers in accordance with the bylaws of such Board of Managers. 

Section 4. The term of office for Trustees shall be as follows: 

 The term of office for Trustee positions to be designated as Posts 1, 2, and 3 

shall expire on December 31, 2024; 

 The term of office for Trustee positions to be designated as Posts 4 and 5 shall 

expire on December 31, 2022; and 

 The term of office for Trustee positions to be designated as Posts 6 and 7 shall 

expire on December 31, 2023. 

Following expiration of each of the above terms, the term of office for each Trustee 

position shall be three years. Each Trustee shall serve until expiration of his or her 
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current term and until his or her successor shall have taken office, or (1) until he or she 

no longer meets the qualifications for membership on the Board set forth in Section 3 of 

this Article, (2) until his or her earlier death, (3) until his or her earlier resignation from 

the Board in accordance with Section 6 of this Article, or (4) with the exception of the 

Chair in accordance with Section 3 of this Article, until he or she becomes a member of 

the ACCG Board of Managers. 

Section 5. At its first regularly scheduled meeting after January 1st of each year, the 

Board shall elect from its membership a Chair and Vice Chair, who each shall serve in 

that capacity until the following December 31st and until a successor Chair or Vice Chair 

is elected in accordance with this Section. In the event the current Chair or Vice Chair 

ceases to be a Trustee for any reason, the Board shall elect a successor Chair or Vice 

Chair to fill the remaining term. The Executive Director of ACCG shall serve as 

Secretary/Treasurer of ACCG-IRMA. The Secretary/Treasurer shall not have the powers 

of a Trustee. The Chair, or in his or her absence the Vice Chair, shall preside at all 

meetings of the Board and is authorized to execute all documents on behalf of ACCG-

IRMA, except as hereinafter delegated to the Secretary/Treasurer or the Administrator. 

The minutes of the meetings of the Board shall be kept by or under the direction of the 

Secretary/Treasurer. The Secretary/Treasurer shall execute contracts with service 

providers performing services directly to ACCG-IRMA (except for contracts with ACCG) 

after such service providers have been approved by the Board. 

Section 6.   A Trustee may resign and be discharged from further responsibilities of the 

office by giving at least sixty (60) days prior written notice to the Chair of the Board or, in 

the event the resigning Trustee is the current Chair, to the Vice Chair. Such notice shall 

set forth the date that the resignation shall take effect, which shall be the effective date of 

the resignation; provided, however, that if a successor Trustee has been duly elected to 

take office at an earlier date, the resignation of the resigning Trustee shall take effect 

immediately upon the effective date of the election of a successor Trustee. Upon leaving 

office, any Trustee shall forthwith deliver to the Chair, at the principal office of ACCG-

IRMA, all records and other property of ACCG-IRMA in his or her possession or under 

his or her control. 
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 Section 7. A Trustee may be removed for good cause upon a proper showing of 

misfeasance or malfeasance of office or upon a proper showing that the continued service 

in office by the Trustee would be detrimental to the best interests of ACCG-IRMA. 

Removal for cause shall be by the Board of Managers upon recommendation by the Chair 

(or by the Vice Chair if the Trustee being removed is the Chair) and confirmation by the 

Board of Trustees by affirmative vote of not less than two thirds (2/3) of the Trustees then 

in office. The vote for the removal shall be held at a regular or special meeting of the 

Board. The notice for such meeting shall state the reasons for removal. The effective date 

of the removal for cause of a Trustee shall be the date upon which notice of removal shall 

be sent to him or her, by registered mail, by the Board of Managers. 

Section 8. Any vacancies occurring on the Board shall be filled as provided in this 

Article for election of Trustees. A Trustee elected to fill a vacancy shall hold office for the 

current term and until his or her successor shall take office, or (1) until he or she no longer 

meets the qualifications for membership on the Board set forth in Section 3 of this Article, 

(2) until his or her earlier death, (3) until his or her earlier resignation from the Board in 

accordance with Section 6 of this Article, or (4) with the exception of the Chair in 

accordance with Section 3 of this Article, until he or she becomes a member of the ACCG 

Board of Managers. 

Section 9. Provided that a quorum shall be present, the Trustees then in office shall 

have all of the powers, rights and interests of the Board and shall be charged with its 

duties; provided, however, that a Trustee shall abstain from voting and shall not be 

considered as constituting a part of a quorum where a vote affecting his or her personal 

interest may be involved. 

Notwithstanding the prior sentence, a Trustee that is the subject of a removal 

recommendation under Section 7 of this Article shall be entitled to vote on such proposed 

removal. The quorum for the transaction of business in any regular or special meeting of 

the Board shall consist of a majority of the Trustees then in office and participating in a 

meeting in the manner set forth in Article V, Sections 1 and 2, respectively. Except for 

matters as to which these Bylaws require a supermajority or unanimous vote, the 

affirmative vote of a majority of a quorum shall be necessary for any official action. 
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Section 10. The Chair of the Board shall ensure that 1) an annual report including a 

summary of the financial affairs of ACCG-IRMA is provided to the Members and 2) the 

annual audit of ACCG-IRMA is made available to the Members. 

Section 11. In order to carry out its powers and duties, the Board may establish such 

standing and special committees as the Board deems necessary or desirable. With the 

exception of the Executive Committee created by Section 13 of this Article, the Chair shall 

appoint the members of such committees. Each special committee shall be deemed 

dissolved upon providing its written or oral report to the Board. 

Section 12. Trustees may be reimbursed for actual expenses incurred in the pursuit of 

ACCG- IRMA business and may receive a per diem allowance as may be established by 

the Board for attendance at Board and committee meetings. 

Section 13. The Chair, Vice Chair and one Trustee appointed by the Chair shall 

constitute the Executive Committee of ACCG-IRMA. The Chair shall act as chair of the 

Executive Committee. The Executive Committee shall have the authority to direct the 

activities of ACCG-IRMA between meetings of the Board and may be delegated such 

other responsibilities and powers as the Board may determine. 

ARTICLE IV 

ADMINISTRATION 

Section 1. Overall administration and supervision of ACCG-IRMA shall be carried out 

by ACCG as Administrator. The Administrator shall perform such duties and exercise 

such powers as authorized by the Board in the proper administration of ACCG-IRMA and 

as set forth by contract between ACCG-

services shall include serving as attorney-in-fact and performing directly or contracting 

with service providers to perform other types of administration for ACCG-IRMA, including 

certain claims administration services, risk management services, and general 

administration. 
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The Executive Director of ACCG shall serve as Manager of ACCG-IRMA and shall 

perform such duties and exercise such powers as shall be authorized by the Board in the 

proper administration of ACCG-IRMA. 

 

ARTICLE V 

MEETINGS 

Section 1. Regular meetings of the Board shall be held at least two (2) times per 

calendar year, on such dates and at such places as determined by the Board. Regular 

meetings may be held by a quorum (as defined in Article III, Section 9) of Trustees present 

in person or by means of a teleconference or other electronic format in which the Trustees 

have simultaneous access to the meeting. Notwithstanding the above sentence, a 

Trustee may designate, in writing, an individual who is not a Trustee to serve as his or 

teleconference shall count solely for purposes of establishing a quorum; such proxy shall 

not have voting rights. The Secretary/Treasurer, either directly or through his or her 

designee, shall furnish each Trustee notice of the time, date and place of such meetings 

at least ten (10) days prior to the date of such meetings. 

Section 2. Special meetings of the Board may be called by (1) the Chair, (2) by the 

Vice Chair in the event that the Chair is incapacitated or otherwise unable to perform the 

duties of Chair, or (3) by any three Trustees. A quorum for special meetings shall be 

established in the same manner as for regular meetings as described in Section 1 of this 

Article. The Secretary/Treasurer, either directly or through his or her designee, shall 

furnish each Trustee notice of the time, date and place of such meetings at least ten (10) 

days prior to the date of such meetings. By unanimous consent of the Trustees, special 

attendance at or participation in a special meeting shall constitute a waiver of notice of 

such meeting and a waiver of any and all objections to the place, time, location and 

manner in which it was called. All notices of special meetings of the Board shall state the 

purpose thereof. 
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Section 3. Actions may be taken by the Board outside of a regular or special meeting 

in accordance with this Section so long as all Trustees, severally or collectively, consent 

in writing, through electronic means or by telephone poll to a proposed action. Such action 

is valid as though it had been authorized at a meeting of the Board, so long as any official 

action is subsequently recorded in the minutes of the Board. 

Section 4. Meetings of the Executive Committee may be called by the Chair, or by the 

Vice Chair in the event that the Chair is incapacitated or otherwise unable to perform the 

duties of Chair. The quorum for meetings of the Executive Committee shall be its entire 

membership, present in person or by means of a teleconference or other electronic format 

in which the members of the Executive Committee have simultaneous access to the 

meeting. Actions taken by the Executive Committee pursuant to its authority under Article 

III, Section 13 of these Bylaws shall require the unanimous vote of 

membership and shall be subsequently recorded in the minutes of the Board. 

ARTICLE VI 

FISCAL YEAR 

Section 1. ACCG-IRMA shall operate on a fiscal year from July 1 to June 30. 

ARTICLE VII 

POWERS AND DUTIES 

Section 1. The Board, in addition to other powers herein conferred or authorized by 

the Statute, the rules and regulations of the Commissioner, or by the Intergovernmental 

Contract creating ACCG-IRMA, shall have the following powers, all of which shall be 

exercised in accordance with these Bylaws, the Statute, the rules and regulations of the 

Commissioner, and the Intergovernmental Contract: 

A. To provide general oversight of the operations of ACCG-IRMA; 

B. To enter into contracts with ACCG as Administrator and for other services; 
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C. To enter into contracts for services directly provided to ACCG-IRMA by service 

providers other than the Administrator; 

D. To incur debts, liabilities and obligations; 

E. To acquire, hold, encumber or dispose of real and personal property; 

F. To sue or be sued in its own name, and take all measures necessary or desirable 

in the prosecution or defense of claims; 

G. To provide for the collection of contributions and assessments from Members; 

H. To establish and arrange for the administration of a group self-insurance fund or a 

advisable; 

I. To pay authorized losses on behalf on ACCG-IRMA Members participating in a 

Fund or Funds; 

J. To establish the method for rating and risks of individual Members and adopt 

underwriting guidelines that describe requirements for admission and continued 

participation of Members; 

K. To establish and arrange for risk management services to advise and educate 

Members in loss control and risk reduction; 

L. To establish and arrange for claims administration services, including but not 

limited to defense and settlement of claims; 

M. To contract for insurance, reinsurance and/or excess insurance with the advice of 

the Administrator, and to establish such other excess loss funding program as the Board 

deems necessary to protect the interest of the Members of ACCG-IRMA; 

N. To employ legal counsel, accountants, and such other professional service 

providers as it deems necessary; 
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O. To engage investment consultants, custodians, actuaries, auditors, and 

investment managers for ACCG-IRMA as the Board deems advisable; 

P. To adopt rules and general policies necessary or desirable for the efficient 

operation of ACCG-IRMA, which shall be followed by all committees, officers, agents and 

independent contractors providing services for ACCG-IRMA; 

Q. To invest and reinvest contributions of Members in accordance with policies 

established by the Board; 

R. To adopt such other rules and regulations as the Board may deem desirable in the 

operation of ACCG-IRMA; 

S. To terminate the membership of any Member in accordance with the procedures 

set forth in the Intergovernmental Contract, these Bylaws, and the rules and regulations 

of the Commissioner; 

T. To establish the basis and the procedure for assessment of Members in the event 

of a financial deficiency of ACCG-IRMA or of a Fund; 

U. To provide for policies relating to collection of contributions, discounts on 

contributions, methods of payment, distribution of surplus funds to Members, 

assessments and other policies concerning the operation of ACCG-IRMA; 

V. To exercise all powers of a Fund as set forth in the Statute and implementing rules 

and regulations of the Commissioner, as the same may be amended from time to time; 

and 

W. To take such actions as the Board deems necessary or convenient in 

accomplishing the purpose of ACCG-IRMA 

Section 2. The Board, in addition to other duties imposed by law or by the 

Intergovernmental Contract creating ACCG-IRMA, shall have the following duties: 

A. To adopt an annual budget for each fiscal year of ACCG-IRMA; 
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B. To make provisions for proper accounting and reporting procedures of the nature 

of the claims arising within their jurisdiction, the manner in which these claims are being 

processed, and the impact of the claims upon ACCG-IRMA; 

C. To provide for an annual audit of the accounts and records of ACCG-IRMA 

prepared by a certified public accountant in accordance with the Statute and an annual 

actuarial report to determine reserve adequacy; 

D. To establish and maintain such accounts as the Board shall deem necessary or 

proper; 

E. To retain control of all monies collected for ACCG-IRMA and to deposit all funds 

of any type in an account or accounts established by the Board or its designee; 

F. To require the Administrator to ensure that all Member contributions received 

shall be remitted timely to the appropriate depository bank or banks for deposit, in the 

proper proportion to guarantee that the contributions to a Fund or Funds required from 

such contributions is made; 

G. To arrange for the investment of money received by ACCG-IRMA so as to keep 

the same invested at a favorable rate of return for the benefit of the Members of ACCG-

IRMA; 

H. To take such actions as may be necessary to remain in compliance with the 

Statute and the rules and regulations of the Commissioner; and 

I. To ensure that the records for each fiscal year shall be maintained separately for 

accounting purposes for the benefit of the Members of ACCG-IRMA active during the 

fiscal year; 

J. To approve the coverage description(s) and any amendments for Funds as the 

Board deems necessary and as advisable; and 

K. To approve revisions to the Intergovernmental Contract when appropriate or 

necessary and submit the revisions to the Membership for approval. 
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ARTICLE VIII 

DIVIDENDS AND ASSESSMENTS 

Section 1. Contributions and other income in excess of claims, administrative 

expenses, and appropriate reserves may be returned or credited to Members of a Fund 

or Funds from time to time, in such amounts and proportions as the Board, in its 

discretion, may determine as proper. Such credits or return of surplus contributions and 

other income shall be subject to any necessary authorization or approval by the 

Commissioner. No surplus accumulations shall be returned if such payment would impair 

the stability or security of a Fund or of ACCG -IRMA. Any former Member who has 

withdrawn at the time of a distribution shall be barred from receiving any portion of the 

distribution. 

Section 2. The Board may establish the method for collection of any assessments of 

Members which become necessary to meet any financial deficiency of ACCG-IRMA or of 

any Fund, subject to the approval of the Commissioner. 

ARTICLE IX 

MEMBERSHIP TERMINATION 

Section 1. A Member may be involuntarily terminated as a Member of ACCG-IRMA by 

the Board for: 

A. Failure to timely pay its contribution, assessment, or otherwise to discharge its 

financial obligations to ACCG-IRMA when due; 

B. Failure to timely report, to the Administrator or designated service provider, 

accidents or other incidents which might involve indemnifications from or claims against 

ACCG-IRMA or from a Fund established by ACCG-IRMA; 

C. Failure to comply with the loss control and written management recommendations 

of ACCG-IRMA or ACCG-IRMA's Administrator, representatives, or agents; 

220



D. Failure to comply with any requirements contained within a coverage description 

of a Fund in which the Member participates; 

E. Excessive losses; or 

F. Failure to comply with the Statute or other applicable laws, the rules and 

regulations of the Commissioner, the Intergovernmental Contract establishing ACCG-

IRMA, or these Bylaws. 

Section 2. Termination for failure to pay a contribution or assessment when due, or for 

failure to otherwise discharge its obligations to a Fund or to ACCG-IRMA when due, shall 

be accomplished by written notice stating the date and time the termination will be 

effective, which shall not be less than fifteen (15) days from the date of notice in 

accordance with the rules and regulations of the Commissioner. 

Involuntary terminations for any other cause shall require forty-five (45) days advance 

written notice in accordance with the rules and regulations of the Commissioner. 

Section 3. The Commissioner shall be furnished a copy of any termination notice 

forwarded to a Member. 

Section 4. Upon request, ACCG-IRMA will provide any terminated Member the data 

reasonably necessary for transition to a replacement insurer. 

Section 5. Reinstatement shall be upon such terms as the Board may impose, 

including, but not limited to, a requirement that not more than one year's contributions be 

paid in advance. 

ARTICLE X 

ESTABLISHMENT OF FUNDS 

Section 1. The Board shall establish a Fund or Funds comprised of public monies from 

contributions of Members in order to pool and jointly self-insure, or otherwise provide 

coverage for, the risks of accident, disability, supplemental medical, general liability, 

motor vehicle liability, property damage, or any combinations of such risks. 
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Section 2. The Board shall establish a schedule of Member contributions which shall 

annually produce a sum of money necessary to pay the administrative expenses of 

ACCG-IRMA, to create adequate loss reserves for each Fund, and to meet any capital or 

surplus requirements. Each Member's contribution shall be determined in accordance 

with the method established by the Board. 

 

 

ARTICLE XI 

TERMINATION OF AGENCY OR IRMA FUNDS 

Section 1. ACCG-IRMA shall cease its activities upon affirmative vote of not less than 

two thirds (2/3) of the Trustees requiring such cessation, with advance approval of the 

Commissioner if required by law. The Board may also terminate the existence of any 

Fund or Funds it has established by a majority vote of the Board, provided that such 

termination is in compliance with the Statute and the rules and regulations of the 

Commissioner. To the extent of money remaining in a terminated Fund, however, ACCG-

IRMA shall continu

revenues remain in a terminated Fund after payment of all claims, losses and other 

expenses, the Board may determine the method for calculating refunds to those Members 

who were Members at the time the Fund ceased its activities. The Board shall determine 

the method that shall be used for the sale and distribution of proceeds in the event that 

there should be any property, real or personal, belonging to ACCG-IRMA at its 

termination. In the event of ACCG-

for such period of time and with such frequency as may be necessary to wind down the 

affairs of ACCG-IRMA. The Board shall be authorized to sell, transfer, or otherwise assign 

the processing and payment of claims to a third party in the event of termination of ACCG-

IRMA or in the event of termination of a Fund. 

ARTICLE XII 
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AMENDMENTS 

Section 1.  Amendments to these Bylaws may be made at any regular or special meeting 

of the Board by the affirmative vote of two-thirds (2/3) of the Trustees then in office, 

subject to approval by the ACCG Board of Managers. 

 

[end] 
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DEPARTMENT OF PUBLIC WORKS
INTEROFFICE MEMORANDUM

TO: Felicia Strong-Whitaker, Purchasing

FROM: David Clark, Director

DATE: December 11, 2024

SUBJECT:     24ITB1335637A-JWT Sanitary Sewer Easement          
Maintenance      
        

On October 29, 2024, the Department of Purchasing opened the subject Invitation to Bid (ITB).
There were four (4) responses. Mariani Enterprises, LLC. dba Ed Castro Landscape, Inc.
provided the lowest responsive and responsible bid.

Therefore, the Department of Public Works is recommending award to the overall lowest 
responsive and responsible bidder, Mariani Enterprises, LLC. dba Ed Castro Landscape, Inc., in 
the amount of $382,764.50.

Funding is available in the following accounts: 

201-540-5459-1160: $191,382.25
201-540-5469-1160: $191,382.25

If you require additional information, please contact David Clark 404-612-2804.

cc:    Roy Barnes, Deputy Director, Public Works
          Gerald Pace, Deputy Director, Administration, Public Works
          Andrenette Whitlow, Material Management Manager, Public Works
          Brain Jones, Chief Assistant Purchasing Agent, Purchasing
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Performance Evaluation Details

Related Documents

There are no documents associated with this Performance Evaluation

ID E8

Project Landscaping Restoration Services

Project Number 22ITB077A-KM

Supplier Ed Castro Landscape, Inc

Supplier Project Contact Trina Brown (preferred language: English)

Performance Program Goods and Commodity Services

Evaluation Period 07/01/2024 to 07/31/2024

Effective Date 08/14/2024

Evaluation Type Formal

Interview Date Not Specified

Expectations Meeting Date 08/13/2024

Status Completed

Publication Date 08/14/2024 09:10 AM EDT

Completion Date 08/14/2024 09:10 AM EDT

Evaluation Score 85

12/23/2024
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OVERALL RATING GUIDE - GOODS AND COMMODITY SERVICES

Evaluation Score Range

Outstanding = 90-100%

Excellent = 80-89%

Satisfactory = 70-79%

Needs Improvement = 50-69%

Unsatisfactory = -50%

Rating

Rating

Rating

Rating

Rating

GENERAL COMMENTS

QUALITY OF PRODUCT OR SERVICE 17/20

Excellent: There are no, or very minimal, quality problems, and the Contractor
has met the contract requirements.

Comments The Vendor has excellent quality of landscaping services for our water tank sites.

TIMELINESS OF PERFORMANCE 17/20

Excellent: There are no delays and the contractor has exceeded the agreed upon
time schedule.

Comments Excellent responsiveness.

 BUSINESS RELATIONS 17/20

Excellent: Response to inquiries and/or technical, service, administrative issues
exceeds Government expectation.

Comments The Vendor is very quick to respond to calls and job requests.

CUSTOMER SATISFACTION 17/20

Excellent: Contractor representative communicates routinely with the User
Department, professional and responsive to User Department's request for
information.

Comments Not Specified

COST CONTROL 17/20

Excellent: Compliance with contract pricing, minor cost discrepancies identified
by User Department that require explanation, quickly resolved cost/price issues;
compliance with invoice submission, corrections resolved quickly.

Comments Not Specified

Comments Not Specified
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693KA7-25-C-00003 

SECTION B

SUPPLIES OR SERVICES/PRICE 

B.1. General 

This section defines the prices for services to be provided under the Federal Aviation 
Administration Contract Tower (FCT) contract as described within Section C, Statement of 
Work (SOW). The Contractor must provide all resources (except as may be expressly stated in 
this contract as furnished by the Government) necessary to support the delivery of the required 
services. 

All terms and conditions contained in this document are applicable to all orders issued unless 
explicitly stated otherwise. 

B.2. Type and Term of Contract 

This acquisition is for a firm fixed priced (FFP) type contract. The term of this contract is for a 
fourteen-month base period, including a two-month phase-in period and twelve months of full 
performance, and six one-year option periods. 

End of Section B 

B-1 
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693KA7-25-C-00003 

SECTION C 

STATEMENT OF WORK 

C-1 

                         PART 1 - THE SCHEDULE 
 

SECTION B - SUPPLIES OR SERVICES AND PRICES/COSTS 

The following contract line items numbers apply to all work perform under this contract unless otherwise 
specified. This is a firm fixed (FFP) contract with a Base Year and six one (1) Year Options period of 
performance. The total price listed below is for Fulton County After Hours of Operations total price for the  
Base Year.  

 
                   Hours of Fulton County Airport Operations  Additional Hours  
 

Fulton County Tower 
Airport 

M-F 2200-0600 (6:00 AM to 1:00 P.M.)                               

Fulton County Tower 
Airport 

Sa-Su 2200-0700 (10:00 P.M. to 7:00 A.M) 

            8 Hours per day Monday-Friday, and 9 Hours per day Saturday -Sunday   
 

*Fulton County Airport -Charlie Brown Field is manned by air traffic controllers 24 hours a day to serve the 
general aviation aircraft. The Federal Aviation Administration (FAA) provides funding hours 0600-2200  
Mon-Fri and 0700-2200 Sat-Sun. of daytime air traffic control services through which will provided by CI² 
Aviation contract No. 693KA7-25-C-00003 as of February 1, 2025. Therefore, Fulton County is responsible for  
the additional cost for the remaining 58 hours a week or 8.28 hours of night coverage service.  

Fulton County also is responsible for paying annual insurance.  The cost of annual insurance is $26,100 for 
10,000,000.00 (10) million-dollar coverage. Insurance Coverage is an annual cost which will be paid in full at 
beginning of every year.    

    
               CONTRACT LINE-ITEM NUMBERS - BASE YEAR 

CLIN LOCID FACILITY 
NO. OF 

MONTHS 
MONTHLY 

CLIN PRICE TOTAL PRICE 

FTY Fulton County Tower 12 $23,207 $278,484 
FTY Fulton County Tower 

Insurance for After Hours * 
N/A $26,100 ANNUAL  
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693KA7-25-C-00003 

SECTION C 

STATEMENT OF WORK 

C-2 

C.1. Introduction 

C.1.1. Background 

The Federal Aviation   operation of the United States National Airspace 
System (NAS) includes over 800 airports. The Air Traffic Control (ATC) services at these 
airports are provided by FAA employees in some cases and contractor employees in other cases. 
The FAA Contract Tower (FCT) program is the means through which the FAA obtains ATC 

under Visual Flight Rule (VFR) procedures. The objective of the FCT program is to utilize 
contractor employees to provide the required ATC services at FCTs in an efficient and cost- 
effective manner. 

C.1.2. Scope of Services 

The FCT contract encompasses the scope of ATC services and associated support services 
required for the day-to-day operation of FCTs as defined in this Statement of Work (SOW). 

C.2. Applicable Documents 

In providing the FCT services required by this contract, the Contractor must comply with the 
applicable orders, policies, and regulations, including those listed in paragraphs C.2.1 and C.2.2 
or any update, successor, or replacement orders. The applicable documents consist of 
Government documents as well as non-Government documents. The Contractor is responsible 
for reviewing all applicable documents, understanding their impact on the delivery of the 
required services, and complying with the applicable requirements. The most current version of 
each document at the time of contract award will be the applicable version at the beginning of 
contract performance. When and if updates are made to applicable documents during the contract 
period of performance, the Contractor will be allowed to assess the update for any effect on 
contract performance before it is incorporated into the contract. 

C.2.1. FAA Orders, Policies, and Documents 

The Contractor must adhere to the applicable FAA Orders, policies, and documents listed in 
Table C-1. In the performance of the FCT contract, the FAA Orders represent an expansion of 
the Federal Aviation Regulations listed in Paragraph C.2.2. 
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693KA7-25-C-00003 

SECTION C 

STATEMENT OF WORK 

C-3 

Table C-1: Applicable FAA Orders, Policies and Documents 

Document 
Type 

Document 
Number 

 
Title 

FAA 
Order 

JO 1000.37C Air Traffic Organization Safety Management System 

FAA 
Order 

1100.161A Air Traffic Safety Oversight 

FAA 
Order 

1350.14B Records Management 

FAA 
Order 

1600.69D FAA Facility Security Management Program (FSMP) 

FAA 
Order 

1900.1G FAA Emergency Operations Plan 

FAA 
Order 

JO 1900.47F Air Traffic Services Contingency Plan 

FAA 
Order 

JO 2900.2 Air Traffic Organization Audits and Assessments 

FAA 
Order 

JO 3120.4R Air Traffic Technical Training 

FAA 
Order 

7050.1B Runway Safety Program with Change 1 and 2 

FAA 
Order 

JO 7110.65AA Air Traffic Control 

FAA 
Order 

JO 7110.67L Air Traffic Management Security Procedures and 
Requirements for Special Operations 

FAA 
Order 

JO 7200.20B Voluntary Safety Reporting Programs 
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693KA7-25-C-00003 

SECTION C 

STATEMENT OF WORK 

C-4 

Document 
Type 

Document 
Number 

 
Title 

FAA 
Order 

JO 7210.3DD Facility Operation and Administration 

FAA 
Order 

JO 7210.55G Operational Data Reporting Requirements 

FAA 
Order 

JO 7210.632A Air Traffic Organization Occurrence Reporting including 
Change 1 and 2 

FAA 
Order 

JO 7210.633A Air Traffic Organization (ATO) Quality Assurance (QA) 
including Change 1 

FAA 
Order 

JO 7210.634A Air Traffic Organization (ATO) Quality Control 

FAA 
Order 

JO 7210.78 FAA Contract Tower (FCT) New Start and Replacement 
Tower Process 

FAA 
Order 

JO 7230.8 Limited Aviation Weather Reporting Stations (LAWRS) 

FAA 
Order 

JO 7232.5G Changing Operating Hours for Terminal Facilities 

FAA 
Order 

JO 7340.2M Contractions 

FAA 
Order 

JO 7350.9FF Location Identifiers 

FAA 
Order 

JO 7400.2P Procedures for Handling Airspace Matters 

FAA 
Order 

JO 7610.14 Non-Sensitive Procedures and Requirements for Special 
Operations 
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693KA7-25-C-00003 

SECTION C 

STATEMENT OF WORK 

C-5 

Document 
Type 

Document 
Number 

 
Title 

FAA 
Order 

JO 7610.4X Sensitive Procedures and Requirements for Special 
Operations 

FAA 
Order 

JO 7900.5E Surface Weather Observing w/ Change 1 

FAA 
Order 

7930.2T Notices to Air Missions 

FAA 
Order 

8000.90C Air Traffic Safety Oversight Credentialing and Control 
Tower Operator Certification Programs 

FAA 
Order 

8000.95C Designee Management Policy 

FAA 
Order 

8020.16D Air Traffic Organization Aircraft Accident and Aircraft 
Incident Notification, Investigation, and Reporting 

FAA 
Manual 

N/A Aeronautical Information Manual (AIM) 

https://www.faa.gov/air_traffic/publications/atpubs/aim_html/ 

C.2.2. Government Regulations 

The Contractor must adhere to the applicable Government regulations listed in Table C-2. 
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693KA7-25-C-00003 

SECTION C 

STATEMENT OF WORK 

C-6 

Table C-2: Applicable Government Regulations 

Reference Title 

Federal Aviation 
Regulations Part 1 

Definitions and Abbreviations 

Federal Aviation 
Regulations Part 65 

Certification: Airmen Other Than Flight Crewmembers 

Federal Aviation 
Regulations Part 67 

Medical Standards and Certification 

Federal Aviation 
Regulations Part 91 

General Operating and Flight Rules 

Federal Aviation 
Regulations Part 93 

Special Air Traffic Rules 

14 CFR Part 121 
Appendix I 

Drug Testing Program 

14 CFR Part 121 
Appendix J 

Alcohol Misuse Prevention Program 

49 CFR 830.2 Definitions 

49 CFR Part 40 Procedures for Transportation Workplace Drug and Alcohol 
Testing Programs 

C.2.3. Order of Precedence 

a) If the requirements of this SOW and the referenced applicable documents are in conflict, this 
SOW has precedence over all documents referenced herein. 

b) When FAA Orders are more prescriptive or restrictive than the corresponding Federal 
Aviation Regulations, then the FAA Order takes precedence. 

c) If the Contractor identifies a potential conflict between two or more referenced applicable 
documents or two or more sections of this SOW, the Contractor must advise the FAA 
Contracting Officer (CO) for resolution. 
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693KA7-25-C-00003 

SECTION C 

STATEMENT OF WORK 

C-7 

d) If the Contractor believes that any revision to an applicable document is cause for an 
adjustment to the contract, the Contractor must immediately notify the CO. 

C.2.4. Availability of Documents 

Copies of FAA orders, policies, and documents may be obtained from the CO as identified in 
Section G of this contract. Requests must clearly identify the title and/or number of the 
document. 

Time critical documents, such as General Notices (GENOT) and Notices to Air Missions 
(NOTAMs), will be provided by FAA directly to ATC personnel at each FCT. 

C.2.5. Facility Access 

The Government will provide the Contractor with access to the facilities where services required 
under this contract must be performed. 

C.2.6. Workspace 

At FAA-owned facilities, the Government will provide the FCT Contractor with sufficient 
workspace for the provision of ATC services, administrative office, and storage of operational 
supplies, equipment, and records to include any site-specific requirements as outlined in  

At Airport Sponsor-owned facilities, the Airport Sponsor is responsible for providing the 
workspace. 

C.2.7. Equipment 

The Government will provide all operational equipment required at FAA-owned facilities in 
accordance with JO 7210.78. 

The Government will provide the Contractor with the necessary office furnishings for the 
administrative space at FAA-owned facilities in accordance with JO 7210.78.  

At Airport Sponsor-owned facilities, the Airport Sponsor is responsible for providing and 
maintaining the tower equipment and furnishings. 

C.2.8. FAA District Contact Facility 

The Government will provide the Contractor with the identity of the FAA District Contact 
Facility no later than 30 days after contract award and will keep the Contractor apprised of any 

changes thereto. The FAA District Contact Facility will provide the Contractor with operational 

responsibility. The FAA District Contact Facility will notify AJM-3 of observed and or reported 
events of failure to meet operational expectations at FCT locations within their area of 
responsibility. 

 

 

244
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SECTION C 

STATEMENT OF WORK 

C-8 

 

C.2.9. Operational Forms, Publications, and Charts 

The Government will provide the Contractor with Operational Forms, Publications, and Charts 
required by the orders, policies, and regulations listed in Paragraph C.2. 

C.2.10. Testing, Certification, and Training 

The associated FAA District facility for each FCT will perform facility rating certifications and 
Control Tower Operator (CTO) testing and certification when required. The FAA will furnish a 
Distance Learning Platform (DLP) at all FCT locations and provide updates to the DLP as 
needed. The FAA will also provide training for new, different, or modified Government 
Furnished Equipment (GFE). 

The Government will provide designated Contractor employees with the following virtual Safety 
Risk Management (SRM) training: 

 SRM Practitioner course (FAA66000025), 

 SRM Panel Facilitation course (FAA66000026), and 

 SRM Panel Facilitation Refresher course (FAA50338021). 

The training referenced in this paragraph will be provided at the  expense and all 
course materials will be provided by the FAA. 

C.2.11. Evaluations 

The Government will conduct evaluations and safety audits in accordance with FAA JO 2900.2, 
Air Traffic Organization Audits and Assessments. 

C.2.12. Maintenance 

The Government will provide routine and corrective maintenance for all Government owned 
operational equipment and retains the right to modify existing equipment and/or install new or 
different equipment in accordance with FAA standards. 

At FAA-owned facilities, the Service Area Technical Operations District Office will be 
responsible for all FAA maintenance, repairs, upkeep, and janitorial services to include the 
appropriate surrounding grounds. 

At Airport Sponsor-owned facilities, the Airport Sponsor will be responsible for all maintenance, 
repairs, upkeep, and janitorial services, to include the surrounding property. 
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C-9 

C.2.13. Aviation Liability Insurance 

The Government will provide Aviation Liability Insurance to the FCT Contractors for awarded 
hours of operation.  

Computer Hardware, Software, and Networks 

The Government will provide and maintain all computer equipment, networks, and software 
required by FCT Contractor personnel to provide the required ATC services at FCT facilities. 

FCT Contractor personnel must adhere to FAA policies for use of Government-furnished 
computers and Government-operated computer networks. 

C.3. Requirements 

The Contractor must furnish the labor, supervision, and administrative office supplies necessary 
to operate the FCTs as outlined below. The Contractor is responsible for furnishing all items 
necessary to fulfill the requirements of this contract, except for those items specifically called out 
as Government-furnished in Paragraph C.3 of this document. 

C.3.1. ATC Services 

a) The Contractor must provide ATC services during all required hours of operation at each 
location and ensure continuity of service at each location within the assigned FCT area(s). 

b) The Contractor must provide ATC services at all FCT locations in accordance with Federal 
Aviation Regulations (FAR), Part 65, Subpart B and in accordance with the applicable 
orders, regulations, and documents listed in Paragraph C.2. 

c) Controller personnel employed by the Contractor for the performance of this contract must 
meet the qualifications stipulated in FAR, Part 65, Subpart B. 
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d) The Contractor must ensure the actions of Contractor personnel are in accordance with FAA 
Order 7210.3, Facility Operation and Administration. 

e) The Contractor must provide a full-time equivalent (FTE) Air Traffic Manager (ATM) for 
each FCT location within the assigned FCT area(s). 

f) Each ATM must oversee the day-to-day operations of the facility to ensure the FCT complies 
with all applicable FAA directives and policies. 

g) The Contractor must assign at least four FTE controllers to each FCT, not including the 
ATM. 

h) The Contractor must assign at least two fully certified personnel to midnight shifts at each 
FCT that operates on a 24-hour basis as identified in, FCT Site Specific Information. 

i) The Contractor must ensure that Contractor personnel with decision-making authority are 
available to respond to matters within their respective areas affecting the operational 
effectiveness of an FCT under their contractual jurisdiction within five business days. 

C.3.1.1. Staffing 

a) The Contractor must prepare and submit a Staffing Plan that provides the number of Full 
Time Equivalents (FTEs) required to meet the operational hours as specified FCT Site 
Specific Information for each FCT facility within the scope of this contract. 

b) The Contractor must adhere to the FAA-approved Staffing Plan for each FCT location. 

c) Should the requirement for staffing outside the normal operating hours become recurring, the 
Contractor must adhere to the requirements of the FAA- approved Staffing Plan. 

d) The Contractor may enter into agreement(s) with an entity not a party to this contract to 
provide ATC services during hours not required by the FAA approved staffing plan. The 
FAA will not be liable for any of the staffing cost associated with such work. 

e) In the event of an emergency situation requiring a change to the approved staffing plan, the 
Contractor must take the necessary actions to ensure the safety of operations is not 
jeopardized. The Contractor must notify the CO of such occurrences as soon as practical. 

f) The Contractor must advise AJM-3 whenever staffing changes occur, or are forecasted to 
occur, which may impact the provision of ATC services. 

g) The Contractor must submit requests for any changes to staffing and/or operating hours to 
AJM-3 for approval by the CO. 

C.3.1.2. Preparatory and Closing Activities 

a) The Contractor must perform activities, such as taking weather observations or verifying 
runway lighting operability, to prepare the FCT for opening and closing on each day of 
operation. 
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Note: These activities are not necessarily performed during the FCT  hours of operation. 

C.3.1.3. Notification of ATC Service Interruptions, Accidents, and Incidents 

a) The Contractor must report accidents/incidents and collect applicable data in accordance with 
FAA Order 8020.16D, Air Traffic Organization Aircraft Accident and Aircraft Incident 
Notification, Investigation, and Reporting. 

b) The Contractor must ensure continuity of service at each location within their assigned 
contract area and must provide the contractually required hours of operation at each location. 

c) The Contractor must notify the FAA District Contact Facility, CO, and FCT Contracting 
 Representative (COR) as soon as it is known that ATC services must be terminated, 

either temporarily or permanently; and 

d) If the operating hours are temporarily or permanently reduced or terminated, the Contractor 
must provide AJM-3 with all requested information related to the event. 

C.3.1.4. Facility Training Program 

a) The Contractor must establish, document, and implement a Facility Training Program for 
controllers. 

b) The Contractor must develop and submit an FCT Facility Training Plan  to ensure that 
training of Air Traffic Control Specialists is conducted consistent manner across a 
geographically dispersed workforce. 

c) The Contractor must administer the Facility Training Program in a uniform and standardized 
manner. 

d) The Contractor must review and update the Facility Training Program at least annually. The 
training program is subject to FAA evaluations in accordance with JO 7210.634A, Air 
Traffic Organization (ATO) Quality Control. 

e) The  Facility Training Program must comply with the following orders and 
regulations: 

1) FAR, Part 91, General Operating and Flight Rules; and Part 93, Special Air Traffic 
Rules and Airport Traffic Patterns 

2) FAA Order 8000.90C, AOV Credentialing and Control Tower Operator Certification 
Program; and 

3) FAA Order 3120.4, Air Traffic Technical Training including refresher, proficiency, and 
remedial training. 

f) required briefing items of 
National, Regional, and Service Area concern, and other required FCT items as determined 
by governing/appropriate Air Traffic organizations. 
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g) The Contractor must maintain a FAA Form 3120-1, Training and Proficiency Record (or a 
reasonable facsimile), for all operational controllers. 

h) The Contractor must ensure that On-The-Job (OJT) instruction is conducted by facility-rated 
FCT contract personnel in accordance with FAA Order 3120.4. 

i) The Contractor must comply with FAA Orders JO 3120.4 and FAA JO 7900.5 for aviation 
weather observation testing and certifications. 

j) The Contractor must conduct re-certification of FCT personnel to perform facility ATC 
duties in accordance with FAA JO 3120.4, Air Traffic Technical Training. 

k) The Contractor must provide contract personnel with training on GFE following initial FAA 
training. 

C.3.1.5. Quality Control Program 

a) The Contractor must establish and maintain a quality control program in accordance with 
FAA JO 2900.2, FAA JO 7210.633A, and FAA JO 7210.634A. 

Notes: 

 Checklists and processes utilized for evaluating FCT facilities are contained in FAA JO 
2900.2, Air Traffic Organization Audits and Assessments; FAA JO 7210.633A, Air Traffic 
Organization Quality Assurance Program; and FAA JO 7210.634A, Air Traffic Organization 
Quality Control. 

 The  Quality Control Program is subject to evaluation by the FAA. 

b) The Contractor must develop and submit a Quality Control Program Plan  

c) The Contractor must provide written responses regarding corrective actions for any problems 
identified and/or remaining open as a result of an FAA safety audit. 

C.3.1.6. Safety Management System Program 

a) The Contractor must implement a Safety Management System (SMS) program in accordance 
with the following directives: 

1) FAA Order JO 1000.37C, Air Traffic Organization Safety Management System; and 

2) FAA Order 1100.161A, Air Traffic Safety Oversight. 

b) The  SRM process must be consistent with the current version of the ATO SMS 
Manual, AOV Safety Oversight Circulars, and ATO Safety Guidance Documents. 

c) The Contractor must submit an FCT SMS Implementation Plan for the FCTs covered by this 
contract. The Contractor must execute its SMS program in accordance with the FAA-
approved FCT SMS Implementation Plan. 
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d) The Contractor must ensure that changes to systems, procedures, operations, or personnel 
qualifications, including the addition of new systems, to include taxiways, runways and 
extensions are evaluated using the SRM process documented in the FAA-approved FCT 
SMS Implementation Plan. 

e) Per the FAA-defined training schedule, the Contractor must make Contractor employees 
available for training to facilitate FAA-conducted SRM Panels. 

f) The Contractor must designate controller personnel annually per the FAA-defined training 
schedule to complete a SRM Practitioner and SRM Facilitation Training course. 

g) The designated Contractor employees must complete the SRM Practitioner course, 
SRM Panel Facilitation course, and the SRM Panel Facilitation Refresher course 
(required every 2 years). 

h) Until each FCT has at least one employee trained as a SRM Panel Facilitator, the Contractor 

another FCT or the  

i) Any FCT employee that participates on an SRM Panel must complete the ATO SMS and 
SRM for Safety Stakeholders web-based course offered in eLearning Management 
System (eLMS). 

j) The Contractor must ensure that all FCT employees complete the Managing Safety web- 
based course offered in eLMS within the first six months of hire. 

k) The Contractor must track and maintain a record of training courses completed by each 
Contractor employee. 

l) The Contractor must submit required SRM documentation through the respective FAA 
District Manager utilizing the assistance of the appropriate SMS District point of contact. 

m) If the Contractor is preparing an SRM document with or without hazards, the Contractor 
must brief the Government on the status of the document. Upon Government request, the 
Contractor may be required to brief the Government at other phases of the SRM process. 

n) The Contractor must follow and adhere to the ATO SMS Manual regarding the SRM process 
when developing an SRM document with or without hazards. 

o) The Contractor must forward the SRM document with or without hazards to their respective 
FAA District Manager for "risk acceptance" signature or further processing. 

p) The Contractor must co-sign all SRM documents created by the Contractor with the 
appropriate FAA District Manager(s). 
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q) The Contractor must retain a copy of the SRM documents with or without hazards in facility 
files for the life cycle of the change. 

r) Within 30 days after the Government accepts a risk, the Contractor must enter all hazards 
into the Safety Management Tracking System (SMTS) maintained by the Government to 
include status updates of all initial high-risk hazards identified in any submitted SRM 
document with hazards. 

s) Upon Government acceptance of a risk identified in an FCT SRM document with hazards, 
the Contractor must implement, track, and monitor the change as identified in the Monitoring 
Plan of the SRM document with hazards. 

 

t) The Contractor must immediately notify the appropriate FAA District Manager if an initial 
high-risk hazard affecting the NAS within a facility is identified as part of an SRM Panel. 

u) The Contractor must establish a positive safety culture at their facilities that: 

1) Fosters an understanding of hazards and risks inherent in the operations 

2) Creates an environment where employees continuously work to identify and report 
safety issues 

3) Provides a workplace where employees are encouraged to report safety issues 

4) Encourages the reporting of existing safety issues, and once they are reported, 
appropriate actions are taken in accordance with the ATO SMS Manual; and 

5) Provides a workplace where employees are encouraged to develop and apply their 
own skills and knowledge to enhance organizational safety. 

C.3.1.7. Facility Security Management Program 

a) For each FCT within the scope of this contract, the Contractor must implement a Facility 
Security Management Program (FSMP) that meets both the required physical security and 
the administrative facility security protective measures, as required by the current version of 
FAA Order 1600.69, FAA Facility Security Management Program. 

b) 
staff to act as the Security Coordinator (SC) for each staffed FCT. The SC must serve as the 

Element (SSE). 

c) The SC must be physically located at the FCT, and the SC responsibilities assigned to one of 
the facility staff members. The SC role is an administrative duty that must be performed by 
FCT staff. 
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d) The Contractor must take the required corrective action to reduce or eliminate physical 
security and administrative security vulnerabilities that are under their area of responsibility 
and have been identified as the result of FAA-conducted facility security assessments, 
inspections, or other security evaluations. 

e) The SC at FAA-owned FCTs will coordinate all findings with the appropriate FAA 
representative to ensure findings for which the FAA is responsible are corrected. The SC at 
airport sponsor-owned FCTs must coordinate all findings with the Airport Sponsor to ensure 
that findings for which the Airport Sponsor is responsible are corrected. 

f) The SC at FAA-owned FCTs, must implement a Facility Security Plan (FSP) for each FCT 
within the scope of this contract in accordance with the current version of FAA Order 
1600.69 for their facility. 

g) The Contractor must update the FSP for a specified FCT when requested by the Government. 

h) The Contractor must ensure that a hardcopy of the FSP is available at each FCT. 

i) The SC must report security incidents to the FAA SSE as soon as possible and within 48 
hours of the incident through the Web-based Incident Reporting System (WebIRS). WebIRS 
can be found at: https://incidentreporting.faa.gov. 

Notes: 

 The FAA SSE will coordinate with the contractor as necessary to ensure that the security for 
all FCTs and associated personnel meet those requirements. 

 The FAA SSE point of contact information for each FAA region/center is provided in 
Attachment J-5, FAA Regional Security Servicing Elements Office. 

 The FAA SSE is the individual the SC coordinates with on all matters involving facility 
security. 

 The FAA will ensure the effectiveness of the  FSMP through the conduct of 
scheduled and unscheduled facility security assessments, inspections, facility security 
program evaluations, and incident reporting. 

 The FAA SSE will conduct periodic facility security assessment of the FCT, which is an on- 
site examination of the facility in order to determine if there are any physical and 
administrative security vulnerabilities or findings. 

C.3.1.8. Aviation Safety Action Program (ASAP) 

a) The Contractor must implement an Aviation Safety Action Program (ASAP) that complies 
with FAA Order JO 7200.20, Voluntary Safety Reporting. 
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b) The Contractor must establish and implement a Voluntary Safety Reporting Program (VSRP) 
in accordance with FAA Order JO 7200.20, Voluntary Safety Reporting Programs. 

c) The Contractor must sign the FAA Contract Tower Aviation Safety Action Program (FCT 
ASAP) Memorandum of Understanding (MOU) within 90 days after contract award. 

d) The Contractor must structure its ASAP so that it is in accordance with the applicable FCT 
ASAP MOUs. 

e) The Contractor must ensure that all employees and managers receive FAA-provided training 
on the provisions of applicable FCT ASAP MOU. 

f) The Contractor must designate two employees to participate in the annual VSRP Calibration 
 

g) New members assigned by the Contractor to the ERC must attend the  ERC new 
members training course when the first training is made available. 

C.3.1.9. Drug Testing Program 

a) The Contractor must establish and maintain a drug free workplace and drug testing program 
in accordance with policies and directives stated in 14 CFR Part 120. 

b) The Contractor must submit reports on the Drug Testing Program to the FAA Office of 
Aerospace Medicine (Code AAM) as prescribed in 14 CFR Parts 120. 

Note: The FAA reserves the right for the CO to require additional drug testing upon request. 

C.3.1.10. Alcohol Misuse Prevention Program 

a) The Contractor must establish and maintain an Alcohol Misuse Prevention Program in 
accordance with 14 CFR Part 120. 

b) The Contractor must submit reports on the Alcohol Misuse Prevention Program to the FAA 
Office of Aerospace Medicine (Code AAM) as prescribed in 14 CFR Parts 120. 

C.4.6. Contingency Planning and Operations 

a) The Contractor must ensure that each FCT facility in their jurisdiction is in compliance with 
FAA JO 1900.47F, Air Traffic Control Operational Contingency Plans. 

C.4.7. Should the Government determine that it is necessary for an FCT to remain open 
beyond normal operating hours to support airport emergency operations due to natural 
or man-made disasters (i.e., hurricanes, earthquakes, fire, bomb threats, or other natural 
or man-made events), the Contractor must take immediate action to extend hours to 
accommodate the situation. Maintenance of Records and Operational Data 
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a) The Contractor must comply with the provisions of FAA Order 1350.14B, Records 
Management, concerning documentation of operational data and maintenance of records. 

b) The Contractor must provide the FAA access to FCT operational data upon request. 

C.4.8. Facility Charts and Diagrams 

a) The Contractor must keep facility charts and diagrams current and legible for each FCT 
facility within the assigned area. 

C.4.9. Reporting 

a) The Contractor must provide information in response to requests from FAA, such as data for 
aeronautical studies, operational statistics, internal facility directives, Letters of Agreement 
(LOAs), and other similar requests. 

b) Upon the  request, the Contractor must provide a current copy of any local 
FCT facility directive and regulations regarding the provision of ATC services, any 
documents to which the FCT Contractor is a signatory, and any other documents used to 
perform FCT air traffic services. 

End of Section C    
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