FULTON COUNTY BOARD OF COMMISSIONERS
RECESS MEETING
September 21, 2022
10:00 AM

Fulton County Government Center
Assembly Hall
141 Pryor Street SW
Atlanta, Georgia 30303

AGENDA

CALL TO ORDER: Chairman Robert L. Pitts
ROLL CALL: Tonya R. Grier, Clerk to the Commission

Robert L. Pitts, Chairman (At-Large)

Liz Hausmann, Vice-Chairman (District 1)

Bob Ellis, Commissioner (District 2)

Lee Morris, Commissioner (District 3)

Natalie Hall, Commissioner (District 4)

Marvin S. Arrington, Jr., Commissioner (District 5)
Khadijah Abdur-Rahman, Commissioner (District 6)

INVOCATION: Reverend Clifton Dawkins, Jr., County Chaplain
PLEDGE OF ALLEGIANCE: Recite in unison
ANNOUNCEMENTS

PLEASE SWITCH ALL ELECTRONIC DEVICES (CELL PHONES, PAGERS, PDAs, ETC.) TO THE SILENT
POSITION DURING THIS MEETING TO AVOID INTERRUPTIONS.

IF YOU NEED REASONABLE MODIFICATIONS DUE TO A DISABILITY, INCLUDING COMMUNICATIONS IN
AN ALTERNATE FORMAT PLEASE CONTACT THE OFFICE OF THE CLERK TO THE COMMISSION. FOR
TDD/TTY OR GEORGIA RELAY SERVICE ACCESS DIAL 711.
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CONSENT AGENDA

22-0651

22-0652

Board of Commissioners

Adoption of the Consent Agenda - All matters listed on the Consent Agenda are
considered routine by the County Commission and will be enacted by one motion.
No separate discussion will take place on these items. If discussion of any Consent
Agenda item is desired, the item will be moved to the Recess Meeting Agenda for
separate consideration.

Board of Commissioners
Proclamations for Spreading on the Minutes.

Proclamation recognizing “Bishop Johnnie Christine Anderson Appreciation Day.”
(Hall)
September 2, 2022

Proclamation recognizing “Benjamin E. Mays Class of 1982 Appreciation Day.”
(Abdur-Rahman)
September 3, 2022

Proclamation recognizing “Reginald Thomas Appreciation Day.” (Abdur-Rahman)
September 4, 2022

Proclamation recognizing “Kimberly Chapman Appreciation Day.” (Hall)
September 8, 2022

Proclamation recognizing “Manga African Dance Appreciation Day.” (Hall)
September 10, 2022

Proclamation recognizing “Michael P. Fears Remembrance Day.” (Hall)
September 10, 2022

Proclamation recognizing “Dr. Christine King Farris Appreciation Day.”
(Abdur-Rahman)
September 11, 2022

Proclamation recognizing “Ricky Steele Appreciation Day.” (Hall)
September 13, 2022

Proclamation recognizing “Bill Bolling Appreciation Day.” (Hall)
September 14, 2022

Proclamation recognizing “James H. Witherspoon, Sr. Remembrance Day.” (Hall)
September 15, 2022

Proclamation recognizing “Candace Holyfield Parker Appreciation Day.” (Hall)
September 17, 2022
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Proclamation recognizing “Julious Khalid Appreciation Day.” (Hall)
September 17, 2022

Proclamation recognizing “Tassili Ma’at Appreciation Day.” (Hall)
September 17, 2022

Proclamation recognizing “Walk2Elevate Our Community 5K Walk/Run
Appreciation Day.” (Arrington)
September 17, 2022

Proclamation recognizing “First Congregational Church Appreciation Day.”
(Hall/Pitts/Arrington/Abdur-Rahman)
September 25, 2022

Commissioners' District Board Appointments

22-0653 Board of Commissioners
DEPARTMENT OF FAMILY & CHILDREN SERVICES BOARD

The seven (7) members of this board are appointed directly from the County
governing authority, effective July 1, 1994, as a result of Senate Bill 469. If the
County governing authority fails to make an appointment within 90 days after the
vacancy occurs, the DHR Commissioner is authorized to make the appointment.
Incumbents whose terms have expired continue to serve until a successor is
appointed.

Term = 5 Years staggered terms

Term below expired: 6/30/2022
Caitlin Barsin (Morris)

Commissioner Morris has nominated Caitlin Barsin for a District
reappointment to a term ending June 30, 2027.
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22-0654 Board of Commissioners
FULTON COUNTY HOMELESS CONTINUUM OF CARE (CoC)

One (1) representative will be nominated by each of the Commission Districts for a
total of seven (7) members; this includes one representative from District 1, 2, 3, 4,
5, 6, 7. Each representative will serve a two-year term and could be re-appointed
to serve additional terms. Notwithstanding the foregoing, no term of any member
nominated by a District Commissioner shall extend beyond the term of the District
Commissioner who nominates that member.

Term below expires: 12/31/2022
Jack Hausmann (Resigned) (Hausmann/BOC-1)

Vice-Chairman Hausman has nominated Martha Myers for a District
appointment to an unexpired term ending December 31, 2022.

Open & Responsible Government

22-0655 Finance
Ratification of August 2022 Grants Activity Report.

22-0656 Real Estate and Asset Management

Request approval to renew existing contracts - Department of Real Estate and
Asset Management, Bid#21ITBC130948C-GS, Janitorial Supplies and Equipment
in the total amount of $45,000.00 with (A) Office Depot (Boca Raton, FL) in the
amount of $10,000.00; (B) W. W. Grainger, Inc. (Fairburn, GA) in the amount of
$10,000.00; (C) HD Supply Facilities Maintenance, formally The Home Depot Pro
(Jacksonville, FL) in the amount of $10,000.00; (D) Pyramid School Products
(Tampa, FL) in the amount of $5,000.00; (F) EVF Procurement, LLC (Highland
Park, NJ) in the amount of $5,000.00; and (G) SIAK Enterprises, LLC
(Lawrenceville, GA) in the amount of $5,000.00, to provide janitorial supplies and
equipment on an “as needed” basis for Fulton County facilities. This action
exercises the first of two renewal options. One renewal option remains. Effective
dates: January 1, 2023 through December 31, 2023.
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22-0657

22-0658

22-0659

22-0660

Real Estate and Asset Management

Request approval to renew existing contracts - Department of Real Estate and
Asset Management, 21RFP120820K-CRB, Standby Professional Services for
Environmental Engineering & Testing Services in the total amount of $90,000.00
with (A) Wood Environment & Infrastructure Solutions, Inc. (Atlanta, GA), in the
amount of $30,000.00; (B) Atlas Technical Consultants, Inc. (Austin, TX), in the
amount of $30,000.00; and (C) United Consulting Group, Ltd. (Norcross, GA), in
the amount of $30,000.00, to provide standby environmental engineering and
testing services on an “as needed/task order assignment” basis for a variety of
professional services projects in support of the Department of Real Estate and
Asset Management. This action exercises the second of two renewal options. No
renewal options remain. Effective dates: January 1, 2023, through December 31,
2023.

Real Estate and Asset Management

Request approval to renew an existing contract - Department of Real Estate and
Asset Management, 201TB125973C-CG, Electronic Equipment Recycling Services
with anticipated revenue in the amount of $25,000.00 with NOVUS Solutions, LLC
(Marietta, GA) to provide electronic equipment recycling services for Fulton County.
This is a revenue generating contract. This action exercises the second of two
renewal options. No renewal options remain. Effective dates: January 1, 2023
through December 31, 2023.

Arts and Libraries

Library

Request approval to allow the purchase of software for 5 recently refreshed
computers at the Auburn Research Library. Crowley Micrographics, Inc dba The
Crowley Company will provide 5 licenses at $1,600.00 per license for a total of
$8,000.00. Upon approval, the software will be added to the department’s annual
2023 AML list. This is action is effective immediately upon approval and does not
require any additional renewal hereafter unless compatibility issues arise with the
next wave of refresh PCs.

Health and Human Services

Community Development
Request approval to amend the contract for North Fulton Community Charities,
approved by the BOC on October 21, 2021 (Agenda Item #21-0798):

1. Change the contract service dates from November 1, 2021 - October 31,
2021, to November 1, 2021 - January 31, 2023.

2. Increase contract amount approved on June 15, 2022 (Agenda ltem #22-
0421) by adding additional ESG20 funds to the contract agreement in the
amount of $25,000.00 for a new contract amount of $102,418.64.

The NF Community Charities contract is 100% grant funded (461-121-ES20-1160).
The ESG grant ends on February 8, 2023.
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22-0661

22-0662

22-0663

22-0664

22-0665

Public Works

Request approval of a change order less than 10% - Public Works,
17RFP031617K-DJ Progressive Design/Build Services for Big Creek Water
Reclamation Facility (WRF) Expansion Project Phase 2B in the amount of
$259,128.00 with Archer Western-Brown and Caldwell Joint Venture (Atlanta, GA)
to cover the impact of tariffs for material and equipment imports, security camera
upgrades to secure sensitive access areas, and extends the contract time, with
regards to substantial completion and final completion, by 11 days to June 8 2024
and July 16th, 2024 respectively. The time extensions are the result of 11
approved inclement weather days experienced during the 2021 construction year.
Effective upon BOC approval.

Public Works

Request approval of a change order less than 10% - Public Works Department,
211TB129828K-JAJ, Camp Creek WRF UV Replacement in the amount of
$113,911.00 with Archer Western Construction, LLC (Atlanta, GA) to provide
construction services related to the Camp Creek WRF UV replacement. Effective
upon BOC approval.

Senior Services

Request approval to award a contract without competition - Department of Senior
Services, Software License and Master Services Agreement with Qualifacts
Systems, LLC f/k/a Qualifacts Systems, Inc. (Nashville, TN) to upgrade existing
software hosted by CarelLogic Electronic Record System to include the Department
of Senior Services in an amount not to exceed $20,652.62 to provide electronic
records management of client health records in the Adult Day Health Program.
Effective upon BOC approval.

Senior Services

Request approval to process outstanding Meals on Wheels Atlanta, Inc. (MOWA)
invoices for minor repair services provided to nine constituent homes in a total
amount not to exceed $19,131.26. This is a one-time request. Effective on BOC
approval.

Infrastructure and Economic Development

Real Estate and Asset Management

Request approval of an Indemnification, Maintenance, and Land Use Agreement
for Private Improvement (Indemnification Agreement) between Fulton County and
the City of Sandy Springs for the purpose installing and constructing multi-trail
improvements within the County’s existing sanitary sewer easement at 7600
Roswell Road, Sandy Springs, Georgia.
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Justice and Safety

22-0666 Police

Request approval to renew an existing contract - Police Department,
201TB126459B-YJ, Automobile Repair Services in the amount of $75,000.00 with
Moon’s Service Center (Mableton, GA) to provide automobile repair services for the
Police Department’s fleet. This action exercises the second of two renewal options.
No renewal options remain. Effective dates: January 1, 2023 through December
31, 2023.

22-0667 Police

Request approval to renew existing contracts - Police Department,
201TB127435B-YJ, Wrecker and Towing Services, a revenue generating contract
with S&W Services of Atlanta, Inc. (Atlanta, GA) to provide wrecker towing services.
This action exercises the second of two renewal options. No renewal options
remain. Effective dates: January 1, 2023 through December 31, 2023.

22-0668 Superior Court Administration
Request approval to renew a Memorandum of Agreement with View Point Health
for the purposes of continuing a cooperative relationship towards the
implementation of Housing Case Management Services supporting the participants
of the Fulton County Superior, Magistrate, and Juvenile Courts. This agreement is
fully funded through the Criminal Justice Coordinating Council (Grant Award
A50-8-004 and A51-8-002) in an amount not to exceed $37,500.00. This
agreement represents the first of two renewal options, pending BOC approval.

22-0669 Superior Court Administration
Request approval to renew a Memorandum of Agreement with Applied Research
Services, Inc. (“ARS”), effective October 1, 2022 through September 30, 2023, in
an amount not to exceed $30,000.00. ARS will support the Fulton County Peer
Recovery Support Services Project by providing program evaluation, research, data
collection and analysis. This request represents the fourth (4) of four (4) one-year
renewal terms, coinciding with and contingent upon continued grant funding
through SAMHSA grant #5H79TI081170-04 and the approval of the Board of
Commissioners.

RECESS MEETING AGENDA
22-0670 Board of Commissioners
Adoption of the Recess Meeting Agenda.

22-0671 Board of Commissioners
Ratification of Minutes.

Regular Meeting Post Agenda Minutes, September 7, 2022
Recess Meeting Minutes, August 17, 2022
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22-0672 Board of Commissioners
Presentation of Proclamations and Certificates.

Proclamation recognizing “National Preparedness Month.” (Hausmann)

Proclamation recognizing “Atlanta Public Schools 150th Anniversary Appreciation
Day.” (Hall)

Proclamation recognizing “Cornerstone Performance Center Appreciation Day.”
(Hall/Pitts/Arrington)

Proclamation recognizing “Recovery Month.” (Hall)

Proclamation recognizing “Archbishop John H. Lewis, Ill Appreciation Day.”
(Abdur-Rahman)

Proclamation recognizing “Dr. Renee Sunshine Lewis Appreciation Day.”
(Abdur-Rahman)

PUBLIC HEARINGS

22-0673 Board of Commissioners
Public Comment - Citizens are allowed to voice County related opinions, concerns,
requests, etc. during the Public Comment portion of the Commission meeting.
Priority for public comment will be given to Fulton County citizens and those
individuals representing businesses or organizations located within Fulton
County, including their employees, whether such persons are commenting
in-person, via emails or via Zoom or other electronic media (i.e., phone call).
Non-Fulton County citizens will only be heard after all in-person Fulton
County citizens, representatives of business and organizations located within
Fulton County, including their employees, have been heard and the time
allotted for public comment has not expired, except as otherwise provided in
this code section. County staff shall verify the residency of each public
speaker prior to such person being heard by the board. Speakers will be
granted up to two minutes each. Members of the public will not be allowed to
yield or donate time to other speakers. The Public Comment portion of the
meeting will not exceed 30 minutes at the Regular Meeting, nor will this
portion exceed thirty minutes at the Recess Meeting. In the event the
30-minute time limit is reached prior to public comments being completed, public
comment will be suspended and the business portion of the BOC meeting will
commence. Public comment will resume at the end of the meeting. Similarly,
written comments (that were timely submitted) not previously read, may be read at
the end of the meeting. For more information or to arrange a speaking date, contact
the Clerk’s Office.
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COUNTY MANAGER'S RENEWAL ACTION ITEMS

22-0674

22-0675

Open & Responsible Government

Real Estate and Asset Management

Request approval to renew existing contracts - Department of Real Estate and
Asset Management, 20RFP124968K-DB, Standby Professional Services for
Mechanical, Electrical, Plumbing and Fire Protection, in the total amount of
$1,500,000.00 with (A) Engineering Design Technologies, Inc. (Atlanta, GA) in the
amount of $375,000.00; (B) Wood Environmental & Infrastructure Solutions, Inc.
(Atlanta, GA) in the amount of $375,000.00; (C) S. L. King & Associates (Atlanta,
GA) in the amount of $375,000.00; and (D) KHAFRA Engineering Consultants, Inc.
(Atlanta, GA) in the amount of $375,000.00 to provide standby professional
services for facilities related design, engineering and assessments in the areas of
mechanical, electrical, plumbing and fire protection on an “as needed-task
assignment” basis. This action exercises the second of two renewal options. No
renewal options remain. Effective dates: January 1, 2023, through December 31,
2023.

Justice and Safety

Sheriff

Request approval to renew an existing contract - Sheriff’s Office,
17RFP07012016B-BR, Inmate Medical Services with NaphCare, Inc. (Birmingham,
AL) in the amount of $27,146,113.64 to provide physical and mental health services
to inmates at the Fulton County Jail and other locations. This action exercises the
fifth of nine renewal options. Four renewal options remain. Effective dates:
January 1, 2023, through December 31,2023.

COUNTY MANAGER'S ITEMS

22-0676

22-0677

22-0678

22-0679

Open & Responsible Government

County Manager
Presentation of COVID-19 Operational Response Update.

Purchasing and Contract Compliance

Request ratification of emergency procurement - County Manager, Countywide
Emergency Procurements.

Purchasing and Contract Compliance

Request approval of a Resolution to extend emergency purchasing authority of the
Chairman and County Manager for COVID-19 related purchases; and for other
purposes.

Finance
Presentation, review and approval of September 21, 2022 Budget Soundings.
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22-0680

22-0681

22-0682

22-0683

22-0684

Real Estate and Asset Management

Request approval to terminate contract - Department of Real Estate and Asset
Management, 211TB128258C-CG, Janitorial Services for Selected Fulton County
Facilities (Groups C, D & G) with Buckhead Elite Construction Trust (Atlanta, GA)
Effective as of September 30, 2022.

Real Estate and Asset Management

Request approval to award contract without competition - Department of Real
Estate and Asset Management, 22SSUSPS0816C-MH, Countywide Postage
Services in the amount of $1,850,000.00 with the United States Postal Services
(Atlanta, GA), to provide postage services for Fulton County agencies. Effective
dates: January 1, 2023 through December 31, 2023.

Real Estate and Asset Management

Request approval to amend existing contract - Department of Real Estate and
Asset Management, 211TB128258C-CG, Janitorial Services for Selected Fulton
County Facilities (Groups C, D & G) in the amount of $92,073.00 with American
Facility Services, Inc. (Alpharetta, GA) to add Group G (North Senior Centers and
Central Senior Centers) to its existing contract and to assume the janitorial services
responsibilities according to the terms and conditions of the contract. Effective
dates: October 1, 2022 through December 31, 2022.

Health and Human Services

Public Works

Request approval of an Agreement for River/Lake information Management
Services among the Atlanta Regional Commission (ARC), the City of Atlanta, the
Atlanta-Fulton County Water Resources Commission (AFCWRC), Cobb
County-Marietta Water Authority and DeKalb County in the amount of $110,450.00;
authorize the County Attorney to approve the Agreement as to form and make
modifications thereof prior to execution. Effective January 1, 2023 through
December 31, 2025, pending AFCWRC budget approval.

Public Works

Request approval to increase spending authority - Department of Public Works,
20ITBC101020A-CJC, Water Meters in the amount of $1,078,910.67 with Delta
Municipal Supply Company (Lawrenceville, GA), to provide water meters. Effective
upon BOC approval through December 31, 2022.
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22-0685

22-0686

22-0687

22-0688

Justice and Safety

District Attorney

Request approval of a Memorandum of Understanding between Fulton County
District Attorney and Partnership Against Domestic Violence, a Sub-recipients of
the 2021 Improving Criminal Justice Responses to Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Grant Program awarded to the District
Attorney.

Sheriff

Request approval for an immediate increase funding for the Sheriff’s Office in the
amount of $6,265,157.89, concentrating on the deficits forecast in FY2022 budget.
The raise in funding addresses significant challenges due to inflation related to fuel,
inmate food, personnel cost, inmate medical care and inmate transportation. This
also addresses substantial issues associated with a compensatory and overtime
problem causing significant attrition in jail and courthouse operations, leading to a
noticeable misalignment with similar law enforcement agencies in recruiting efforts
and security.

State Court

Request approval of award without competition, State Court, 22SS049A-KM,
Substance Use Disorder (SUD) Monitoring in the amount of $180,000.00 with
Avertest, LLC, (Richmond, VA) to provide substance use disorder (SUD) monitoring
services delivered via Aversys, a proprietary web-based application, drug testing
services and products for the Fulton County DUI Treatment Court. Effective upon
BOC approval.

Superior Court Administration

Request approval to extend an existing contract - SWC
#47100-001-GBI0000100-001, Reagent Rental Agreement for Drug Testing
Instruments and Supplies in an amount not to exceed $100,000.00 with Siemens
Healthcare Diagnostics, Inc., for an additional 90 day period pursuant to the State
of Georgia contract extension for the purchase of medical/drug testing supplies for
random drug testing for Superior Court Accountability Courts, State Court and
Juvenile Courts. This procurement is primarily grant funded through the Georgia
Criminal Justice Coordinating Council. Effective upon BOC approval through
November 30, 2022.

COMMISSIONERS' ACTION ITEMS

22-0689

Board of Commissioners

Request approval of a Resolution to rescind Resolution No. 20-0218 and
Resolution No. 20-0344 that provided for payment by Fulton County of any and all
processing fees associated with electronic payments remitted by taxpayers; to
eliminate payment of credit card processing fees associated with said payments by
Fulton County; to provide for taxpayers utilizing electronic payments to pay all
necessary associated processing fees; and for other purposes. (Ellis)
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22-0690 Board of Commissioners
Request approval of a Resolution by the Fulton County Board of Commissioners in
support of the State of Georgia accepting expansion of Federal Medicaid Services;
providing for healthcare to citizens and for additional long-term support of Grady
Hospital and all other Fulton County Health and Medical Services; and for other
purposes. (Abdur-Rahman)

COUNTY MANAGER'S PRESENTATION AND DISCUSSION ITEMS
Open & Responsible Government

22-0691 County Manager
Discussion: Local Option Sales Tax Negotiations

COMMISSIONERS' PRESENTATION AND DISCUSSION ITEMS

22-0692 Board of Commissioners
Discussion: Invest Atlanta Board of Directors September 15, 2022 Meeting
Summary (Morris)

22-0693 Board of Commissioners
Discussion: Atlanta BeltLine, Inc. September 14, 2022 CEO Report (Morris)

22-0694 Board of Commissioners
Discussion: Justice Policy Board (Pitts)

EXECUTIVE SESSION

22-0695 Board of Commissioners
Executive (CLOSED) Sessions regarding litigation (County Attorney), real estate
(County Manager), and personnel (Pitts).

ADJOURNMENT
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FULTON Agenda Item Summar
FULTON genda ltem Summary
Agenda Item No.: 22-0652 Meeting Date: 9/21/2022

Req uested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Proclamations for Spreading on the Minutes.

Proclamation recognizing “Bishop Johnnie Christine Anderson Appreciation Day.” (Hall)
September 2, 2022

Proclamation recognizing “Benjamin E. Mays Class of 1982 Appreciation Day.” (Abdur-Rahman)
September 3, 2022

Proclamation recognizing “Reginald Thomas Appreciation Day.” (Abdur-Rahman)
September 4, 2022

Proclamation recognizing “Kimberly Chapman Appreciation Day.” (Hall)
September 8, 2022

Proclamation recognizing “Manga African Dance Appreciation Day.” (Hall)
September 10, 2022

Proclamation recognizing “Michael P. Fears Remembrance Day.” (Hall)
September 10, 2022

Proclamation recognizing “Dr. Christine King Farris Appreciation Day.” (Abdur-Rahman)
September 11, 2022

Proclamation recognizing “Ricky Steele Appreciation Day.” (Hall)
September 13, 2022

Proclamation recognizing “Bill Bolling Appreciation Day.” (Hall)
September 14, 2022

Proclamation recognizing “James H. Witherspoon, Sr. Remembrance Day.” (Hall)
September 15, 2022

Proclamation recognizing “Candace Holyfield Parker Appreciation Day.” (Hall)
September 17, 2022

Proclamation recognizing “Julious Khalid Appreciation Day.” (Hall)
September 17, 2022
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Proclamation recognizing “Tassili Ma’at Appreciation Day.” (Hall)
September 17, 2022

Proclamation recognizing “Walk2Elevate Our Community 5K Walk/Run Appreciation Day.”
(Arrington)
September 17, 2022

Proclamation recognizing “First Congregational Church Appreciation Day.”
(Hall/Pitts/Arrington/Abdur-Rahman)
September 25, 2022
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r Fulton County Board of Commissioners

FULTON Agenda Item Summar
FULTON genda ltem Summary
Agenda Item No.: 22-0655 Meeting Date: 9/21/2022

Department

Finance

Req uested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Ratification of August 2022 Grants Activity Report.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

Grants Policy A(10): All grant applications and awards must be presented via the Grants Activity
Report on the Consent Agenda during the Board of Commissioners’ Regular or Recess meetings.
The Board of Commissioners shall utilize the Grants Activity Report to ratify the submission of all
grant applications and acceptance of all grant funding.

Strategic Priority Area related to this item (ifyes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1

District 2
District 3
District 4
District 5
District 6

Oo00000»

Is this a purchasing item?
No

Summary & Backg round (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

The Fulton County August 2022 Grants Activity Report (GAR) Exhibit 1: BOARD GRANTS RATIFICATION
SUMMARY summarizes grants submitted/pending and awarded for the period August 1, 2022 through August
31, 2022. Fulton County departments report the following grants activity:

e Applications Submitted/Pending: 3 ($387,300.00 + $27,600.00 Cash Match)
e Applications Awarded: 5 ($2,314,073.77 + No Cash Match)

The following Strategic Priority Areas are Impacted by August 2022 grant applications:
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Agenda Item No.: 22-0655 Meeting Date: 9/21/2022

e Justice and Safety
e Health and Human Services

The Fulton County August 2022 Grants Activity Report (GAR) Exhibit 2: ALL GRANTS ACTIVITY summarizes
cumulative grants activity through August 31, 2022. Fulton County departments report the following grants
activity:

e Total Applications Submitted/Pending: 37 ($34,259,277.02 + $183,669.50)
e Total Applications Awarded: 37 ($19,396,523.26 + $368,895.92 Cash Match)
e Total Grant Applications Denied: 7 ($48,394,195.00 + No Cash Match)

Scope of Work:
Community Impact:

Department Recommendation: Department recommends ratification of the August 2022 Grants Activity Report
(GAR).

Project Implications:
Community Issues/Concerns:

Department Issues/Concerns:
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FULTON COUNTY FY2022
GRANTS ACTIVITY REPORT
August 2022

Presented to:
Fulton County Board of Commissioners
Wednesday, September 21, 2022
Recess Meeting

Provided by: Fulton County Finance Department, Grants Administration Division



FULTON
COUNTY

Exhibit 1: Board Grants Ratification Summary

Grants Submitted and/or Awarded
August 1, 2022 Through August 31, 2022

Exhibit 1 lists by Strategic Goal grants that require BOC ratification. Per the Fulton County Grants Policy approved 3/2/2016, Section
A(10), “all grant applications and awards must be presented via the Grants Activity Report on the Consent Agenda during the Board of
Commissioners' Regular or Recess meetings. The Board of Commissioners shall utilize the Grants Activity Report to ratify the
submission of all grant applications and acceptance of all grant funding.”



EXHIBIT 1: BOARD GRANTS RATIFICATION SUMMARY
Fulton County FY2022 August Grants Activity Report

Exhibit 1 lists by Strategic Goal grant applications that require BOC ratification. Per the Fulton County Grants Policy approved 3/2/2016, Section A(10),
“all grant applications and awards must be presented via the Grants Activity Report on the Consent Agenda during the Board of Commissioners' Regular or Recess meetings.
The Board of Commissioners shall utilize the Grants Activity Report to ratify the submission of all grant applications and acceptance of all grant funding.”

Grant Applications Submitted and/or Awarded August 1, 2022 Through August 31, 2022 Requiring BOC Ratification

Senior Services

Atlanta Regional
Commission

ARC - American Rescue
Plan Act

Request approval to accept Atlanta Regional Commission - American Rescue Plan Act funding in the
amount of 1,185,011.00 to provide Home Delivered Meals and Transportation Services to Fulton County
Seniors. The grant requires a match of $27,600.00, which is available in the Department of Senior
Services FY2022 Budget. The contract period is July 1, 2022 - June 30, 2024.

Dept. Grantor Grant Title Grant Description Funds Requested County Match Status
JUSTICE AND SAFETY
Request approval to apply and accept a grant from the State of Georgia Criminal Justice Coordinating
State of Georsia Council (CJCC), FY 2022-2023 Juvenile Prevention and Intervention Grants Program in the amount of
I g . . $50,000. The grant will support evidence-based delinquency prevention programming and
. Criminal Justice Juvenile Prevention and I X X K R K . .
Juvenile Court L . . rehabilitative services to serve high-risk youth in the community who would otherwise be committed to
Coordinating Council Intervention Grant X o L X
(Icq) the state juvenile justice system, resulting in a decrease of felony commitments to the state. The
contract period is October 1, 2022 - September 30, 2023.
No County Cash Match. S 50,000.00 | $ - Pending
Request approval to apply and accept a grant in the amount of $25,000 from the State of Georgia
The State of Georgia ‘qu' pp. v Pp y' p g I Y . ? 8!
. X . . Criminal Justice Coordinating Council (CJCC), for the grant period of October 1, 2022 - September 30,
X Criminal Justice Delinquency Prevention R 1 R X X
Juvenile Court L . 2023. The grant will support the Fulton County Juvenile Court to continue implementation of the
Coordinating Council Grants Program . R - X X
(Icq) evidence-based programs Strengthening Families and Celebrating Family.
No County Cash Match. S 25,000.00 | $ - Pending
Request approval to accept a continuation VOCA grant from the Criminal Justice Coordinating Council
The State of Georgia Victim of Crime Act Program in the amount of $310,352.00 to fund for personnel and fringe benefits for
Solicitor General Criminal Justice Victim Witness Assistance|the Victim Witness Assistance Program of the Fulton County Solicitor General’s Office. The match
Coordinating Council Program amount of $77,588 which is normally funded through the Solicitor’s General’s budget as a percentage of
(cJco) non-grant staff salary has been waived by CJCC for 2023 Federal Fiscal Year.
No County Cash Match. S 310,352.00| $ - Awarded
Request approval to apply and accept a grant from the Criminal Justice Coordinating Council in
partnership with the Council of Accountability Court Judges for Accountability Court participant housing
X under the Department of Community Affairs Emergency Solutions Grant-CARES Program. Funds will be
. State of Georgia . . S R . . . =
Superior Court, o | Community Affairs used to provide immediate access to emergency shelter and to provide Rapid Rehousing to participants
. Criminal Justice K . . . . . S .
Magistrate Court & Coordinating C. " Emergency Solutions |in order to provide a medium to long term housing solution. In turn, this will address two major
Juvenile Court oor mi]‘gg ounc Grant-CARES Program  [concerns in participants achieving long-term recovery — a stable and sober housing environment and a
( ) reduction in the financial stress associated with housing. The contract period is October 1, 2022 through
September 30, 2023 The grant is in the amount of $312,300, no cash match is required.
No County Cash Match. S 312,300.00( $ - Pending
Subtotal:| $ 697,652.00 | $ -

HEALTH AND HUMAN SERVICES

County Cash Match: $27,600.00 $ 1,185,011.00( $ 27,600.00 Awarded
. Request approval to accept Georgia Department of Behavioral Health & Developmental Disabilities
X Georgia Department L P
Behavioral Health & of Behavioral Health Adult Mental Health and [contract grant-in-aid funding in the amount of $354,610 for the FY2023 — Adult Mental Health and
Developmental & Developmental Adult Addictive Diseases |Adult Addictive Diseases Medicaid Fee for Services Contract. The contract period is July 1, 2022 through
Disabilities DisabiFI)ities Medicaid Fee June 30, 2023.
No County Cash Match. S 354,610.00| $ - Awarded
Behavioral Health & Georgia Department Request approval to accept Georgia Department of Behavioral Health & Developmental Disabilities
Developmental of Behavioral Health Behavioral Health contract grant-in-aid funding in the amount of $150,000 for the FY2023 — Behavioral Health Services
Disal?ilities & Developmental Services (HIV) Contract |(HIV) Contract. The contract period is July 1, 2022 through June 30, 2023.
Disabilities No County Cash Match. S 150,000.00 | $ - Awarded
Request approval to accept funds from the U.S. Department of Housing and Urban Development,
. Emergency Solution Grants (ESG) Program Cares Act (ESG-CV) to be used to prevent, prepare for, and
Emergency Solutions K . L i, L
5 U.S. Department of respond to the coronavirus pandemic (COVID-19) among individuals and families who are experiencing
Community K Grants (ESG) Program L . e .
Housing and Urban homelessness or receiving homeless assistance; and to support additional homeless assistance and
Development CARES Act (ESG-CV) . o . K L.
Development (HUD) approbriation homelessness prevention activities to mitigate the impacts of COVID-19. The contract period is October
pprop 1, 2022 through September 30, 2023. The contract amount is $314,100.77.
No County Cash Match. S 314,100.77 | $ - Awarded
Subtotal:| $ 2,003,721.77 | $ 27,600.00




EXHIBIT 1: BOARD GRANTS RATIFICATION SUMMARY
Fulton County FY2022 August Grants Activity Report

Exhibit 1 lists by Strategic Goal grant applications that require BOC ratification. Per the Fulton County Grants Policy approved 3/2/2016, Section A(10),
“all grant applications and awards must be presented via the Grants Activity Report on the Consent Agenda during the Board of Commissioners' Regular or Recess meetings.
The Board of Commissioners shall utilize the Grants Activity Report to ratify the submission of all grant applications and acceptance of all grant funding.”

Grant Applications Submitted and/or Awarded August 1, 2022 Through August 31, 2022 Requiring BOC Ratification

Dept.

Grantor

Grant Title Grant Description Funds Requested
ARTS AND LIBRARIES
INFRASTRUCTURE AND ECONOMIC DEVELOPMENT
OPEN AND RESPONSIBLE GOVERNMENT
REGIONAL LEADERSHIP

TOTAL: $ 2,701,373.77 | $

County Match

27,600.00

Status




FULTON
COUNTY

Exhibit 2: All Grants Activity

Cumulative Through August 31, 2022

Exhibit 2 shows, for all grant-active departments, the cumulative grants activity and the current period grants activity.
Total grants broken out by grants still pending, grants awarded, and grants denied.
Grants awarded broken out by new vs. renewal and competitive vs formula.



EXHIBIT 2: ALL GRANTS ACTIVITY
CUMULATIVE & CURRENT PERIOD (AS OF August 31, 2022)

Exhibit 2 shows, for all grant-active departments, the cumulative grants activity and the current period grants activity.
Total grants broken out by grants still pending, grants awarded, and grants denied. Grants awarded broken out by new vs. renewal and competitive vs formula.

ALL GRANTS ACTIVITY

Prior Period Current Period Grants: | Current Period Funds: Cumulative Cumulative Total

AAll Grants Grants Prior Period Funds 8/1/2022-8/31/2022 8/1/2022-8/31/2022 Total Grants Funds
Grants Pending” 34 S 33,871,977.02 3 S 387,300.00 37 S 34,259,277.02
Grants Awarded 32 S 17,082,449.49 5 S 2,314,073.77 37 S 19,396,523.26
Grants Denied** 7 S 48,394,195.00 - S - 7 S 48,394,195.00
Cash Match Requested-2022 - S 524,965.42 - S 27,600.00 - S 552,565.42
Total: 73 S 99,873,586.93 8 S 2,701,373.77 81 S 102,602,560.70

ALL GRANTS AWARDED, NEW VS. R

ENEWAL

Prior Period Current Period Grants: | Current Period Funds: Cumulative Cumulative Total

All Grants Awarded Grants Prior Period Funds 8/1/2022-8/31/2022 8/1/2022-8/31/2022 Total Grants Funds
New Grant Awards 1 S 10,000.00 0 S - 1 S 10,000.00
Renewal/Repeat Grant Awards 31 $17,072,449.49 5 S 2,314,073.77 36 S 19,386,523.26
Total: 32 S 17,082,449.49 5 S 2,314,073.77 37 S 19,396,523.26

ALL GRANTS AWARDED, COMPETITIVE VS. FORMULA

Prior Period Current Period Grants: | Current Period Funds: Cumulative Cumulative Total

All Grants Awarded Grants Prior Period Funds 8/1/2022-8/31/2022 8/1/2022-8/31/2022 Total Grants Funds
Competitive Grant Awards 7 S 678,462.00 1 S 310,352.00 8 S 988,814.00
Formula Grant Awards”? 25 S 16,403,987.49 4 S 2,003,721.77 29 S 18,407,709.26
Total: 32 S 17,082,449.49 5 S 2,314,073.77 37 S 19,396,523.26

Alncludes 17 grants that were pending at the end of 2021 and carried forward for tracking in 2022.
ANFormula grant awards include noncompetitive grants and allocations.






Fulton County Board of Commissioners

FULTON Aaen ltem mmar
COUNTY genda Item Summary
Agenda Item No.: 22-0656 Meeting Date: 9/21/2022
Department

Real Estate and Asset Management

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to renew existing contracts - Department of Real Estate and Asset Management,
Bid#211TBC130948C-GS, Janitorial Supplies and Equipment in the total amount of $45,000.00 with
(A) Office Depot (Boca Raton, FL) in the amount of $10,000.00; (B) W. W. Grainger, Inc. (Fairburn,
GA) in the amount of $10,000.00; (C) HD Supply Facilities Maintenance, formally The Home Depot
Pro (Jacksonville, FL) in the amount of $10,000.00; (D) Pyramid School Products (Tampa, FL) in the
amount of $5,000.00; (F) EVF Procurement, LLC (Highland Park, NJ) in the amount of $5,000.00;
and (G) SIAK Enterprises, LLC (Lawrenceville, GA) in the amount of $5,000.00, to provide janitorial
supplies and equipment on an “as needed” basis for Fulton County facilities. This action exercises
the first of two renewal options. One renewal option remains. Effective dates: January 1, 2023
through December 31, 2023.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less

Strategic Priority Area related to this item (if yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts

District 1
District 2
District 3
District 4
District 5
District 6

gooogg

Is this a purchasing item?
Yes

Summary & Background Request approval to renew existing contracts to provide janitorial
supplies and equipment on an “as-needed” basis for Fulton County facilities for FY2023.
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Agenda Item No.: 22-0656 Meeting Date: 9/21/2022

Scope of Work: These contracts provide all the necessary janitorial supplies and equipment needed
to support DREAM'’s in-house Janitorial roving custodial teams and floor crews that are responsible
for cleaning various Fulton County facilities Countywide. These facilities have a total square footage
of 93,127. The products have all been tested and evaluated by staff and are in current use by the
Department of Real Estate and Asset Management. These janitorial products will be purchased on
“as needed” basis.

Community Impact: None of which the Department is aware.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval to renew existing contracts to provide janitorial supplies and equipment on an
“as needed” basis to support the DREAM in-house Janitorial roving team and floor crew that is
responsible to clean selected Fulton County facilities for FY2023

The requested total spending authority in the total amount of $45,000 is sufficient to cover the costs
to procure janitorial supplies and equipment for FY2023.

Historical Expenditures:

* FY2022: The County expenditures as of 7/27/2022, $30,000.00
« FY2021: The County spent $40,292.89
« FY2020: The County spent $26,747.57
* FY2019: The County spent $14,957.02
* FY2018: The County spent $25,245.66

Project Implications: These contracts provide all the necessary janitorial supplies and equipment
needed to support the in-house Janitorial roving team and floor crew.

Community Issues/Concerns: None of which the Department is aware.
Department Issues/Concerns: If these renewal contracts are not approved, the Department will not

be able to provide janitorial supplies and equipment to support in-house Janitorial roving team and
floor crew for selected Fulton County facilities Countywide.

Contract Modification

(A) Office Depot

|Current Contract History BOC Item [Date Dollar Amount
IOriginal Award Amount 21-0967 12/1/21 $7,500.00

1st Renewal $10,000.00
Total Revised Amount $17,500.00

(B) W.W. Grainger, Inc.
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Current Contract History BOC Item |[Date Dollar Amount
[Original Award Amount 21-0967 12/1/21 $7,500.00

1st Renewal $10,000.00
Total Revised Amount $17,500.00

(C) HD Supply Facilities Maintenance

|Current Contract History BOC Item |[Date Dollar Amount
[Original Award Amount 21-0967 12/1/21 $7,500.00

1st Renewal $10,000.00
Total Revised Amount $17,500.00

(D) Pyramid School Products

|Current Contract History BOC Item [Date Dollar Amount
[Original Award Amount 21-0967 12/1/21 $5,000.00

1st Renewal $5,000.00
Total Revised Amount $10,000.00

(F) EVF Procurement, LLC

|Current Contract History BOC Item [Date Dollar Amount
[Original Award Amount 21-0967 12/1/21 $5,000.00

1st Renewal $5,000.00
Total Revised Amount $10,000.00

(G) SAIK Enterprises, LLC

|Current Contract History BOC Item |[Date Dollar Amount
[Original Award Amount 21-0967 12/1/21 $5,000.00

1st Renewal $5,000.00
Total Revised Amount $10,000.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)
Total Contract Value:  $45,000.00

(A)

Contract Value: $10,000.00
Prime Vendor: Office Depot, LLC
Prime Status: Non-Minority
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Meeting Date: 9/21/2022

Location:
County:

Prime Value:
Subcontractor:

Total Contract Value:
Total M/FBE Value:

(B)

Boca Raton, FL

Palm Beach County
$10,000.00 or 100.00%
None

$10,000.00 or 100.00%
-0-

Contract Value: $10,000.00

Prime Vendor: W.W. Grainger, Inc.

Prime Status: Non-Minority

Location: Fairburn, GA

County: Fulton County

Prime Value: $10,000.00 or 100.00%
Subcontractor: None

Total Contract Value:
Total M/FBE Value:

(C.)

Contract Value:
Prime Vendor:
Prime Status:
Location:
County:

Prime Value:
Subcontractor:

Total Contract Value:

Total M/FBE Value:

(D)

Contract Value:
Prime Vendor:
Prime Status:
Location:
County:

Prime Value:
Subcontractor:

Total Contract Value:

Total M/FBE Value:

$10,000.00 or 100.00%
-0-

$10,000.00

The Home Depot Products
Non-Minority
Jacksonville, FL

Duval County

$10,000.00

None

$10,000.00 or 100.00%
-0-

$5,000.00

Pyramid School Product
Non-Minority

Tampa, FL

Hillsborough County
$5,000.00 or 100.00%
None

$5,000.00 or 100.00%
-0-
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(F)

Contract Value: $5,000.00

Prime Vendor: EVF Procurement, LLC
Prime Status: Non-Minority

Location: Highland Park, NJ
County: Middlesex County
Prime Value: $5,000.00 or 100.00%
Subcontractor: None

Total Contract Value: $5,000.00 or 100.00%

Total M/FBE Value: $-0-

(G)

Contract Value: $5,000.00

Prime Vendor: SIAK Enterprise, LLC
Prime Status: Non-Minority

Location: Lawrenceville, GA
County: Gwinnett County
Prime Value: $5,000.00 or 100.00%
Subcontractor: None

Total Contract Value: $5,000.00 or 100.00%
Total M/FBE Value: $-0-

Grand Contract Value: $45,000.00 or 100.00%
Grand M/FBE Value: $-0-

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreements
Exhibit 2: Contractor’'s Performance Reports
Exhibit 3: Contract Renewal Evaluation Form

Contact Information (7ype Name, Title, Agency and Phone)

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772
Contract Attached
Yes

Previous Contracts

Yes
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Total Contract Value

Original Approved Amount:  $45,000.00

Previous Adjustments: $0.00
This Request: $45,000.00
TOTAL: $90,000.00

Grant Information Summary

Amount Requested: [0 Cash
Match Required: L In-Kind
Start Date: [

End Date: L]

Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:

Approval to Award
Apply & Accept

100-520-5222-1450: General, Real Estate and Asset Management, Maintenance Supplies- $45,000

“Subject to availability of funding adopted for FY2023 by BOC”

Key Contract Terms

Start Date: 1/1/2023 |End Date: 12/31/2023

Cost Adjustment: Renewal/Extension Terms: O
renewal option remains

Overall Contractor Performance Rating:

(A) Office Depot 4.0
(B) W.W. Grainger, Inc. 4.0
(C) HD Supply Facilities Maintenance 4.0
(D) Pyramid School Products 4.0
(F) EVF Procurement, LLC No evaluation
(G) SAIK Enterprises, LLC No evaluation

Would you select/'recommend this vendor again?
Yes

Report Period Start: Report Period End:
4/1/2022 6/30/2022
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management
BID/RFP# NUMBER: 21ITBC130948C-GS
BID/RFP# TITLE: Janitorial Supplies and Equipment
ORIGINAL APPROVAL DATE: 12/1/2021
RENEWAL PERIOD: 1/1/2023 THROUGH 12/31/2023
RENEWAL OPTION #: 1 of 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $10,000.00

COMPANY’S NAME: Office Depot

ADDRESS: 6600 North Military Trail

CITY: Boca Raton

STATE: FL

ZIP: 33494

This Renewal Agreement No. 1 was approved by the Fulton County Board of
Commissioners

SIGNATURES: SEE NEXT PAGE



SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set forth
in the contract and specifications as referenced herein: 21ITBC130948C-GS

FULTON COUNTY, GEORGIA OFFICE DEPOT
Robert L. Pitts, Chairman Timothy Labre

Fulton County Board of Commissioners President

ATTEST: ATTEST:

Tonya R. Grier Secretary/

Interim Clerk to the Commission Assistant Secretary
(Affix County Seal) (Affix Corporate Seal)
AUTHORIZATION OF RENEWAL.: ATTEST:

Joseph N. Davis, Director Notary Public

Department of Real Estate and Asset
Management (DREAM)
County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RCS ITEM#: RM:
RECESS MEETING REGULAR MEETING




DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management
BID/RFP# NUMBER: 21ITBC130948C-GS
BID/RFP# TITLE: Janitorial Supplies and Equipment
ORIGINAL APPROVAL DATE: 12/1/2021
RENEWAL PERIOD: 1/1/2023 THROUGH 12/31/2023
RENEWAL OPTION #: 1 of 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $10,000.00

COMPANY’S NAME: W.W. Grainger, Inc.
ADDRESS: 100 Grainger Parkway

CITY: Lake Forest

STATE: IL

ZIP: 60045

This Renewal Agreement No. 1 was approved by the Fulton County Board of
Commissioners

SIGNATURES: SEE NEXT PAGE



SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set forth
in the contract and specifications as referenced herein: 21ITBC130948C-GS

FULTON COUNTY, GEORGIA W.W. GRAINGER, INC.
Robert L. Pitts, Chairman Michael Gadd

Fulton County Board of Commissioners Manager

ATTEST: ATTEST:

Tonya R. Grier Secretary/

Interim Clerk to the Commission Assistant Secretary
(Affix County Seal) (Affix Corporate Seal)
AUTHORIZATION OF RENEWAL.: ATTEST:

Joseph N. Davis, Director Notary Public

Department of Real Estate and Asset
Management (DREAM)
County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RCS: ITEM#: RM:
RECESS MEETING REGULAR MEETING




DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management
BID/RFP# NUMBER: 21ITBC130948C-GS

BID/RFP# TITLE: Janitorial Supplies and Equipment
ORIGINAL APPROVAL DATE: 12/1/2021

RENEWAL PERIOD: 1/1/2023 THROUGH 12/31/2023
RENEWAL OPTION #: 1 of 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $10,000.00

COMPANY’S NAME: HD Supply Facilities Maintenance
ADDRESS: 701 San Marco Boulevard

CITY: Jacksonville

STATE: FL

ZIP: 21773

This Renewal Agreement No. 1 was approved by the Fulton County Board of
Commissioners

SIGNATURES: SEE NEXT PAGE



SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set forth
in the contract and specifications as referenced herein: 21ITBC130948C-GS

FULTON COUNTY, GEORGIA HD SUPPLY FACILITIES
MAINTENANCE

Robert L. Pitts, Chairman Leah Carver

Fulton County Board of Commissioners Manager

ATTEST: ATTEST:

Tonya R. Grier Secretary/

Interim Clerk to the Commission Assistant Secretary
(Affix County Seal) (Affix Corporate Seal)
AUTHORIZATION OF RENEWAL.: ATTEST:

Joseph N. Davis, Director Notary Public

Department of Real Estate and Asset
Management (DREAM)
County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RCS: ITEM#: RM:
RECESS MEETING REGULAR MEETING




DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management
BID/RFP# NUMBER: 21ITBC130948C-GS
BID/RFP# TITLE: Janitorial Supplies and Equipment
ORIGINAL APPROVAL DATE: 12/1/2021
RENEWAL PERIOD: 1/1/2023 THROUGH 12/31/2023
RENEWAL OPTION #: 1 of 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $5,000.00

COMPANY’S NAME: Pyramid School Products
ADDRESS: 6510 N 54t St.

CITY: Tampa

STATE: FL

ZIP: 33610

This Renewal Agreement No. 1 was approved by the Fulton County Board of
Commissioners

SIGNATURES: SEE NEXT PAGE



SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set forth
in the contract and specifications as referenced herein: 21ITBC130948C-GS

FULTON COUNTY, GEORGIA

PYRAMID SCHOOL PRODUCTS

Robert L. Pitts, Chairman Kenny Miller
Fulton County Board of Commissioners Manager
ATTEST: ATTEST:
Tonya R. Grier Secretary/

Interim Clerk to the Commission

(Affix County Seal)

AUTHORIZATION OF RENEWAL.:

Assistant Secretary
(Affix Corporate Seal)

ATTEST:

Joseph N. Davis, Director

Department of Real Estate and Asset

Management (DREAM)

Notary Public

County:

Commission Expires:

(Affix Notary Seal)

ITEM#:

RECESS MEETING

RCS:

ITEM#: RM:
REGULAR MEETING




DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management
BID/RFP# NUMBER: 21ITBC130948C-GS
BID/RFP# TITLE: Janitorial Supplies and Equipment
ORIGINAL APPROVAL DATE: 12/1/2021
RENEWAL PERIOD: 1/1/2023 THROUGH 12/31/2023
RENEWAL OPTION #: 1 of 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $5,000.00

COMPANY’S NAME: EVF Procurement, LLC
ADDRESS: 408 S 9" Ave

CITY: Highland Park

STATE: NJ

ZIP: 08904-3011

This Renewal Agreement No. 1 was approved by the Fulton County Board of
Commissioners

SIGNATURES: SEE NEXT PAGE



SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set forth
in the contract and specifications as referenced herein: 21ITBC130948C-GS

FULTON COUNTY, GEORGIA

EVF PROCUREMENT, LLC

Robert L. Pitts, Chairman Elsie Foster
Fulton County Board of Commissioners Manager
ATTEST: ATTEST:
Tonya R. Grier Secretary/

Interim Clerk to the Commission

(Affix County Seal)

AUTHORIZATION OF RENEWAL.:

Assistant Secretary
(Affix Corporate Seal)

ATTEST:

Joseph N. Davis, Director

Department of Real Estate and Asset

Management (DREAM)

Notary Public

County:

Commission Expires:

(Affix Notary Seal)

ITEM#:

RECESS MEETING

RCS:

ITEM#: RM:
REGULAR MEETING




DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management
BID/RFP# NUMBER: 21ITBC130948C-GS
BID/RFP# TITLE: Janitorial Supplies and Equipment
ORIGINAL APPROVAL DATE: 12/1/2021
RENEWAL PERIOD: 1/1/2023 THROUGH 12/31/2023
RENEWAL OPTION #: 1 of 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $5,000.00

COMPANY’S NAME: SIAK Enterprises, LLC
ADDRESS: 901 Hampton

CITY: Lawrenceville

STATE: GA

ZIP: 30054

This Renewal Agreement No. 1 was approved by the Fulton County Board of
Commissioners

SIGNATURES: SEE NEXT PAGE



SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set forth
in the contract and specifications as referenced herein: 21ITBC130948C-GS

FULTON COUNTY, GEORGIA

SIAK ENTERPRISES, LLC

Robert L. Pitts, Chairman

Richard Franklin

Fulton County Board of Commissioners Manager
ATTEST: ATTEST:
Tonya R. Grier Secretary/

Interim Clerk to the Commission

(Affix County Seal)

AUTHORIZATION OF RENEWAL.:

Assistant Secretary
(Affix Corporate Seal)

ATTEST:

Joseph N. Davis, Director

Department of Real Estate and Asset

Management (DREAM)

Notary Public

County:

Commission Expires:

(Affix Notary Seal)

ITEM#:

RECESS MEETING

RCS:

ITEM#: RM:
REGULAR MEETING




PLCHASING &
CONTRACT
COMPLIANCE

DEPARTMENT OF PURCHASFING &

e CONTRACT COMPLIANCE

CONTRACTORS PERFORMANCE REPORT

GOODS AND COMMODITIES

Report Period Start Report Period End Contract Period Start Contract Period End

4/1/2022 6/30/2022 1/1/2022 12/31/2022
Purchaser Order Number Purchase Order Date

07132200000000000984 1/1/2022
Department
DREAM

Bid Number Service Commodity

211TBC130260C-GS JANITORIAL SUPPLIES AND EQUIPMENT
Contractor

OFFICE DEPOT

Performance Rating

0 = Unsatisfactory

Archives contract requirements less than 50% of the time not responsive,
effective and/or efficient; unacceptable delay; incompetence; high degree of
customer dissatisfaction.

1 = Poor

Archives contract requirements 70% of the time. Marginally responsive,
effective and/or efficient; delays require significant adjustments to programs; key
employees marginally capable; customer somewhat satisfied.

2 = Satisfactory

Archives contract requirements 80% of the time. Generally responsive, effective
and/or efficient; delays are excusable and/or results in minor programs
adjustments; employees are capable and satisfactorily providing service without
intervention; customers indicate satisfaction.

3 = Good

Archives contract requirements 90% of the time. Usually responsive; effective
and/or efficient; delays have not impact on programs/mission; key employees
are highly competent and seldom require guidance; customers are highly
satisfied

4 = Excellent

Archives contract requirements 100% of the time. Immediately responsive;
highly efficient and/or effective; no delays; key employees are experts and
require minimal directions; customers expectations are exceeded.

1. Quality of Goods/Services

(Specification Compliance — Technical Excellence —
Reports/Administration — Personnel Qualification

Comments

GCO00

All material ordered meet specifications provided to the vendor.

(Were Milestones Met Per Contract — Response Time (per

2. Timeliness of Performance agreement, if applicable) — Responsiveness to

Directions/Change — On Time Completion Per Contract)

Comments

@CO00

All deliveries are made in accordance with times specified in the contract.




3. Business Relations | (Responsiveness to Inquires — Prompt Problem Notifications)

QO | 0 |comments

O | 1 |This vendor has responded to all requirements of this section in a very timely manner.

O]2

[O1E

© |4

N mm— (Met User C\-iu.ality Expectatilonsi — Met Specification — Within Budget —
Proper Invoicing — So Substitutions)

0 |Comments

All material provided meet the specifications and expectations of the end user. This vendor
has provided excellent customer service.

clejelele

BlWiM|=

(Credentials/Experience Appropriate — Effective

. tors Key Personnel . .
3. Cantractars key Supervision/Management — Available as Needed)

O |0 |comments
Ol1 |Vendor's personnel ' s is customer service oriented and very knowledgeable on a variety

O 2 |of Janitorial products.
O3
@

Overall Performance Rating |4.4O Date |7/21/22

Would you select/recommend this vendor again? Yes [] No

Rating completed by: | (_“,ALW‘N ENNBg

Department Head Name: FTosePih Vavis

Department Head Signature (a2 W

After you have competed filling out the form:
Submit the for to Purchasing

Print a copy of the form

Save the form

- Print Save



PURLCHASING K&
MNTRACT
COMPLIANCE

DEPARTMENT OF PURCHASFING &
CONTRACT COMPLIANCE

CONTRACTORS PERFORMANCE REPORT

GOODS AND COMMODITIES

Report Period Start Report Period End Contract Period Start Contract Period End

4/1/2022 6/30/2022 1/1/2022 12/31/2022
Purchaser Order Number Purchase Order Date

07132200000000000985 1/1/2022
Department
DREAM

Bid Number Service Commaodity

21ITBC130260C-GS JANITORIAL SUPPLIES AND EQUIPMENT
Contractor

W.W. Grainger

Performance Rating

0 = Unsatisfactory

Archives contract requirements less than 50% of the time not responsive,
effective and/or efficient; unacceptable delay; incompetence; high degree of
customer dissatisfaction.

1 = Poor

Archives contract requirements 70% of the time. Marginally responsive,
effective and/or efficient; delays require significant adjustments to programs: key
employees marginally capable; customer somewhat satisfied.

2 = Satisfactory

Archives contract requirements 80% of the time. Generally responsive, effective
and/or efficient; delays are excusable and/or results in minor programs
adjustments; employees are capable and satisfactorily providing service without
intervention; customers indicate satisfaction.

Archives contract requirements 90% of the time. Usually responsive; effective
and/or efficient; delays have not impact on programs/mission; key employees

A=%Gaad are highly competent and seldom require guidance; customers are highly
satisfied
Archives contract requirements 100% of the time. Immediately responsive;
4 = Excellent highly efficient and/or effective; no delays; key employees are experts and

require minimal directions; customers expectations are exceeded.

1. Quality of Goods/Services

(Specification Compliance — Technical Excellence —
Reports/Administration — Personnel Qualification

QO |0 |comments
8 :12 All material ordered meet specifications provided to the vendor.
O3
() | 4
(Were Milestones Met Per Contract — Response Time (per
2. Timeliness of Performance agreement, if applicable) — Responsiveness to
Directions/Change — On Time Completion Per Contract)

©CO00

Comments
All deliveries are made in accordance with times specified in the contract.




3. Business Relations | (Responsiveness to Inquires — Prompt Problem Notifications)

O | 0 |comments

O | 1 |This vendor has responded to all requirements of this section in a very timely manner.
O]2

(O] E

® |4

(Met User Quality Expectations — Met Specification — Within Budget —

4. Cust Satisfacti s i d
MBSl aRsIRelian Proper Invoicing — So Substitutions)

O |0 |Comments

O |1 |All material provided meet the specifications and expectations of the end user. This vendor
(O | 2 |has provided excellent customer service,

O3

|4

(Credentials/Experience Appropriate — Fffective

5. Contractors Key Personnel . ;
ontractors Rey Fer Supervision/Management — Available as Needed)

QO |0 |comments

O 11 |vendor's personnel " s is customer service oriented and very knowledgeable on a variety
O 2 |of Janitorial products.

O3

©a

Overall Performance Rating |4.4O Date |T.’21!22
Would you select/recommend this vendor again? Yes [] No

Rating completed by: [ CaLvid Gamgig

Department Head Name: JoseP i Dauvs

Department Head Signature | & T~

After you have competed filling out the form:
Submit the for to Purchasing

Print a copy of the form

Save the form

Print Save



DEPARTMENT OF PURCHASFING &
CONTRACT COMPLIANCE

PURCHASING &
CONTRACT
COMPLIANCE

CONTRACTORS PERFORMANCE REPORT

GOODS AND COMMODITIES

e

Report Period Start Report Period End Contract Period Start Contract Period End

4/1/2022 6/30/2022 1/1/2022 12/31/2022
Purchaser Order Number Purchase Order Date

07132200000000000986 1/1/2022
Department
DREAM

Bid Number Service Commodity

21ITBC130260C-GS JANITORIAL SUPPLIES AND EQUIPMENT
Contractor

HD Supply

Performance Rating

0 = Unsatisfactory

Archives contract requirements less than 50% of the time not responsive,
effective and/or efficient; unacceptable delay; incompetence; high degree of
customer dissatisfaction.

1= Poor

Archives contract requirements 70% of the time. Marginally responsive,
effective and/or efficient; delays require significant adjustments to programs; key
employees marginally capable; customer somewhat satisfied.

2 = Satisfactory

Archives contract requirements 80% of the time. Generally responsive, effective
and/or efficient; delays are excusable and/or results in minor programs
adjustments; employees are capable and satisfactorily providing service without
intervention; customers indicate satisfaction.

3 = Good

Archives contract requirements 90% of the time. Usually responsive; effective
and/or efficient; delays have not impact on programs/mission; key employees
are highly competent and seldom require guidance; customers are highly
satisfied

4 = Excellent

Archives contract requirements 100% of the time. Immediately responsive;
highly efficient and/or effective; no delays; key employees are experts and
require minimal directions; customers expectations are exceeded.

1. Quality of Goods/Services

(Specification Compliance — Technical Excellence —
Reports/Administration — Personnel Qualification

QO |0 |comments
8 :12 All material ordered meet specifications provided to the vendor.
[GIE
® |4
(Were Milestones Met Per Contract — Response Time (per
2. Timeliness of Performance agreement, if applicable) — Responsiveness to
Directions/Change — On Time Completion Per Contract)

©CO00

Commentis
All deliveries are made in accordance with times specified in the contract.




3. Business Relations

| (Responsiveness to Inquires — Prompt Problem Notifications)

O |0 |comments

O | 1 |This vendor has responded to all requirements of this section in a very timely manner.

Ol2

OIE

®|a

4. Ciistai sttt (Met User Oru.ality Expectati‘ons- — Met Specification = Within Budget —
Proper Invoicing — So Substitutions)

O |0 |comments

O | 1 |All material provided meet the specifications and expectations of the end user. This vendor

O | 2 |has provided excellent customer service.

O3

& |4

5. Contractors Key Personnel

(Credentials/Experience Appropriate — Effective
Supervision/Management — Available as Needed)

O |0 |comments
O |1 |Vendor's personnel ' s is customer service oriented and very knowledgeable on a variety
O 12 |of anitorial products.
O3
®]4
Overall Performance Rating [4.40 Date [7/21/22
Would you select/recommend this vendor again? Yes [] No

Rating completed by: |

Calvin GAMDVe

Department Head Name:

Wb DAVIS

Department Head Signature

After you have competed filling out the form:
Submit the for to Purchasing

Print a copy of the form
Save the form

Print SiEE Save




DEPARTMENT OF PURCHASFING &
CONTRACT COMPLIANCE

P HASING 8
CUONTRACT
COMPLIANCE

CONTRACTORS PERFORMANCE REPORT

GOODS AND COMMODITIES

Report Period Start Report Period End Contract Period Start Contract Period End

4/1/2022 6/30/2022 1/1/2022 12/31/2022
Purchaser Order Number Purchase Order Date

07132200000000000987 1/1/2022
Department
DREAM

Bid Number Service Commodity

21ITBC130260C-GS JANITORIAL SUPPLIES AND EQUIPMENT
Contractor

Pyramid School Products

Performance Rating

Archives contract requirements less than 50% of the time not responsive,
0 = Unsatisfactory effective an.d/or 'ef‘ficignt; unacceptable delay; incompetence; high degree of
customer dissatisfaction.

Archives contract requirements 70% of the time. Marginally responsive,
1 = Poor effective and/or efficient; delays require significant adjustments to programs; key
employees marginally capable; customer somewhat satisfied.

Archives contract requirements 80% of the time. Generally responsive, effective
and/or efficient; delays are excusable and/or results in minor programs
adjustments; employees are capable and satisfactorily providing service without
intervention; customers indicate satisfaction.

2 = Satisfactory

Archives contract requirements 90% of the time. Usually responsive; effective
and/or efficient, delays have not impact on programs/mission; key employees

o =Gand are highly competent and seldom require guidance; customers are highly
satisfied
Archives contract requirements 100% of the time. Immediately responsive;
4 = Excellent highly efficient and/or effective; no delays; key employees are experts and

require minimal directions; customers expectations are exceeded.

(Specification Compliance — Technical Excellence —

1. Quality:of Coods/SenViess Reporis/Administration — Personnel Qualification

Comments
All material ordered meet specifications provided to the vendor.

©CO00

(Were Milestones Met Per Contract — Response Time (per
2. Timeliness of Performance agreement, if applicable) — Responsiveness to
Directions/Change — On Time Completion Per Contract)

Comments
All deliveries are made in accordance with times specified in the contract.

AWM —=(O

GO000




3. Business Relations | (Responsiveness to Inquires — Prompt Problem Notifications)

O | 0 |comments

O | 1 |This vendor has responded to all requirements of this section in a very timely manner.

O]z

O3

®4

N T ——— (Met User C%u‘ality Expectati.onsl — Met Specification — Within Budget —
Proper Invoicing — So Substitutions)

Comments

All material provided meet the specifications and expectations of the end user. This vendor
has provided excellent customer service.

olejelele,

(Credentials/Experience Appropriate — Effective

5. tractors K I . .
Cantractars Key Peisahne Supervision/Management — Available as Needed)

O |0 |Comments
Ol1 |Vendor's personnel ' s is customer service oriented and very knowledgeable on a variety
O 12 |of yanitorial products.
O3
©la
Overall Performance Rating [4.40 Date [7121/22
Would you select/recommend this vendor again? Yes [1 No
Rating completed by: | CP\VIN GampLE
Department Head Name: Jose PH Dawns

Department Head Signature For{do—>

After you have competed filling out the form:
Submit the for to Purchasing

Print a copy of the form

Save the form

- hiprint = Save



INTEROFFICE MEMORANDUM

TO: Felicia Strong-Whitaker, Director, Purchasing
and Contract Compliance

FROM: Joseph Davis, Director, DREAI\@

égéﬁ%&é DATE: July 28, 2022

SUBJECT: Contractor's Performance Report — EVF Procurement
LLC

The Vendor listed below have not received an evaluation due to no janitorial supplies and
equipment have not been purchase as of to date. Once services have been rendered, then
a complete performance evaluation will be done by the Department representative (Contract
Administrator).

PROJECT: Janitorial Supplies and Equipment
PROJECT NO.: 21ITBC130948C-GS
CONTRACTOR: EVF Procurement, Inc.

408 S. 9t Ave

Highland Park, NJ 08904-3011
POC: Ms. Elsie Foster
PHONE: (201) 499-7847
EMAIL: elise@evfprocure.com

If you have any questions, please contact Harry Jordan at (404) 612-5933

JD/MR/CG/haj

C: Calvin Gamble, Material Management Manager, DREAM




INTEROFFICE MEMORANDUM

TO: Felicia Strong-Whitaker, Director, Purchasing
and Contract Compliance

o

&ng%%% DATE: July 28, 2022

FROM: Joseph Davis, Director, DREAN@

SUBJECT: Contractor's Performance Report — SIAK Enterprise, LLC

The Vendor listed below have not received an evaluation due to no janitorial supplies and
equipment have not been purchase as of to date. Once services have been rendered, then
a complete performance evaluation will be done by the Department representative (Contract
Administrator).

PROJECT: Janitorial Supplies and Equipment
PROJECT NO.: 211TBC130948C-GS
CONTRACTOR: SIAK Enterprise, Inc.

901 Hampton
Lawrenceville, GA 30054

POC: Mr. Richard Franklin
PHONE: (757) 363-2132
EMAIL: tony.kooser@extreme-outfitters.com

If you have any questions, please contact Harry Jordan at (404) 612-5933

JD/MR/CG/haj

C: Calvin Gamble, Material Management Manager, DREAM




Contract Renewal Evaluation Form

Date: July 19, 2022

Department: Real Estate and Asset Management

Contract Number: 21ITBC130948C-GS

Contract Title: Janitorial Supplies and Equipment

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1. Describe what efforts were made to reduce the scope and cost of this contract.

Narrowed product line to four chemicals to reduce stock on hand and standardize cleaning
chemical line. These contracts provide all the necessary janitorial supplies and equipment
needed to support the in-house roving team and floor crew that is responsible to clean various
Fulton County north, south, and downtown area locations. These facilities have a total square
footage of 93,127. The products have all been tested and evaluated by staff and are in current
use by the Department of Real Estate and Asset Management. These janitorial products will be
purchased on “as needed” basis

2. Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

O Internet search of pricing for same product or service:

Date of search: July 19, 2022
Price found: $8.49
Different features / Conditions: IDENTICAL
Percent difference between internet price and renewal price: Internet price 37%%higher

Explanation / Notes:

The prices for Janitorial Supplies and Equipment do reflect the current market. This
procurement was conducted in accordance with all applicable provisions of the Fulton County
Code of Ordinances and the specific method of source selection for the services required in
this bid is code Selection 102-373, Competitive Sealed Bid.

1 Contract Renewal Evaluation Form



X Market Survey of other jurisdictions:

Date contacted: July 19, 2022

Clayton County/Chaka
Jurisdiction Name / Contact name: Waczkowski
Date of last purchase: May 25, 2022
Price paid: $21.00 per unit
Inflation rate: Click here to enter text.
Adjusted price: Click here to enter text.
Pe;rcent difference between past purchase price and renewal Click here to enter text.
price:

O Yes X No

Are they aware of any new vendors?

Are they aware of a reduction in pricing in this industry? U Yes & No

How does pricing compare to Fulton County's award contract? Click here to enter text.

Explanation / Notes:
Price paid is 15%higher than FC.

[ Other (Describe in detail the analysis conducted and the outcome):

Click here to enter text.

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal
year?

FY2022 The County allocated expenditures as of 7/19/2022, $30,000.00
FY2021 The County spent $13,004.09
FY2020 The County spent $26,747.57

4. Does the renewal option include an adjustment for inflation? O Yes X No
(Information can be obtained from CPI index)

Was it part of the initial contract? O Yes X No
Date of last purchase: Click here to enter a date.
Price paid: Click here to enter text.
Adjusted price: Click here to enter text.
Percent difference between past purchase price and renewal price: ~ Click here to enter text.

2 Contract Renewal Evaluation Form



Explanation / Notes:

Click here to enter text.

5. Is this a seasonal item or service? O Yes No

6. Has an analysis been conducted to determine if this service can be performed in-house? [ Yes
X No If yes, attach the analysis.

7. What would be the impact on your department if this contract was not approved?

DREAM would not be able to fulfill basic rest room cleaning functions, these conditions would
lead to an unsanitary environment for our customers and staff.

Calvin Ganlle
Calvin Gamble, Material Management Manager July 20, 2022
Prepared by otk = Date
Joseph N. Davis, Directc;ri' ) Click @%‘fé"‘é}wtezr §ﬂa‘tzé.‘:r2’ 2
Department Head Date

3 Contract Renewal Evaluation Form






Fulton County Board of Commissioners

FULTON Aaen ltem mmar
COUNTY genda Item Summary
Agenda Item No.: 22-0657 Meeting Date: 9/21/2022
Department

Real Estate and Asset Management

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to renew existing contracts - Department of Real Estate and Asset Management,
21RFP120820K-CRB, Standby Professional Services for Environmental Engineering & Testing
Services in the total amount of $90,000.00 with (A) Wood Environment & Infrastructure Solutions,
Inc. (Atlanta, GA), in the amount of $30,000.00; (B) Atlas Technical Consultants, Inc. (Austin, TX), in
the amount of $30,000.00; and (C) United Consulting Group, Ltd. (Norcross, GA), in the amount of
$30,000.00, to provide standby environmental engineering and testing services on an “as
needed/task order assignment” basis for a variety of professional services projects in support of the
Department of Real Estate and Asset Management. This action exercises the second of two renewal
options. No renewal options remain. Effective dates: January 1, 2023, through December 31, 2023.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date, or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (ifyes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts

District 1
District 2
District 3
District 4
District 5
District 6

Ooooon

Is this a purchasing item?
Yes

Summary & Background Approval to renew existing contracts for Standby Professional Services
for Standby Environmental Engineering and Testing Services for Fulton County for FY2023.

Fulton County Page 1 of 7 Printed on 9/16/2022

powered by Legistar™
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Agenda Item No.: 22-0657 Meeting Date: 9/21/2022

Scope of Work: The project Scope of Work is for one or more stand-by contracts for each group or
discipline identified to provide standby environmental engineering and testing services on an “as
needed/task order assignment” basis in support of the Department of Real Estate and Asset
Management.

The services include but not limited to the following:

. Basic Services
. General Scope Requirements

N —

w

Pre-Design and Pre-Construction Activities:
(@) Perform various Land Acquisition functions
(b) Geotechnical, archeological, and environmental surveys

4. Environmental Engineering, Materials Testing & Inspections Services (EETI):
(a) Asbestos, lead based paint and contaminated soil surveys
(b) Geotechnical sampling, testing, and reporting
(c) Water testing & surveys
(d) Phase | & Il environmental assessments

5. Indoor Air Quality Services (IAQ):
(a)  Qualified visual inspection for identifying indoor microbial and/or chemical contaminant
(b) Direct-reading measurements of temperature, relative humidity, and carbon dioxide in
air
(c)  Air sampling using IAQ-specific methodologies
(d)  Sample analysis performed by a laboratory, accredited, or certified by State of GA EPA

6. Code Required Special Construction Materials Inspection Services (SCMI):
(a) IBC Required Verification and Inspection of Steel Construction
(b) IBC Required Verification and Inspection of Concrete Construction
(c) IBC Required Verification and Inspection of Masonry Construction
(d)  Construction Material Testing, Inspections

Community Impact: Contract allows DREAM to test and ensure proper air quality in County facilities
visited by the public as well as facilitate environmental testing associated with land acquisitions,
construction projects, etc.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

This is a Standby Contract that is dependent on the availability of resources provided as part of
DREAM Pay as You Go capital program, FCURA bond, and end-user/ departmental operating/
capital funding as identified and adopted for FY2023. Task /Delivery/or Purchase Orders will be
guided by the available adopted FY2023 Pay as you Go funding.

Historical Expenditures:

Fulton County Page 2 of 7 Printed on 9/16/2022
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Agenda Item No.: 22-0657

Meeting Date: 9/21/2022

FY2022: The County expenditure as of 7/19/2022, $20,200.00
FY2021: There were no expenditures
FY2020: The County spent $24,735.00
FY2019: The County spent $6,050.00
FY2018: The County spent $24,378.75

Project Implications: The intent of this professional services is for one or more firms to provide
some, all or any combination of the various and diverse technical, professional, environmental
engineering and testing services for the County on an “as-needed/task order assignment” basis.
Whenever services are requested by the County, the Contractor will submit a written proposal for the

specific project based on the scope of services requested by the County.

Community Issues/Concerns: None of which the Department is aware.

Department Issues/Concerns: If these renewal contracts are not approved, the County does not
have the internal capacity, or the expertise, to perform these services in-house. Environmental testing
and specialty testing/engineering services would not be performed in a timely or cost-effective

manner.

Contract Modification

(A) Wood Environmental & Infrastructure Solutions, Inc.

|Current Contract History BOC Item [Date Dollar Amount
[Original Award Amount 21-0568 8/4/21 $30,000.00

1st Renewal 21-0814 10/6/21 $30,000.00

2"Y Renewal $30,000.00
Total Revised Amount $90,000.00

(B) Atlas Technical Consultants, Inc.

|Current Contract History BOC Item |[Date Dollar Amount
[Original Award Amount 21-0568 8/4/21 $30,000.00

1st Renewal 21-0814 10/6/21 $30,000.00

2" Renewal $30,000.00
Total Revised Amount $90,000.00

(C) United Consulting Group, LTD

|Current Contract History BOC Item [Date Dollar Amount
[Original Award Amount 21-0568 8/4/21 $30,000.00

1st Renewal 21-0814 10/6/21 $30,000.00

2"d Renewal $30,000.00
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Meeting Date: 9/21/2022

Total Revised Amount

$90,000.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Total Contract Value:

(A)

Contract Value:
Prime Vendor:
Prime Status:
Location:
County:

Prime Value:

Subcontractor:

Subcontractor Status:

Location:
County:
Contract Value:

Subcontractor:

Subcontractor Status:

Location:
County:
Contract Value:

Subcontractor:

Subcontractor Status:

Location:
County:
Contract Value:

Total Contract Value:
Total M/FBE Value:

(B)
Contract Value:
Prime Vendor:

$90,000.00

$30,000.00

Wood Environmental & Infrastructure, Inc.
Non-Minority

Alpharetta, GA
Fulton County
$19,500.00 or 65.00%

Premier Drilling, LLC
Non-Minority
Loganville, GA
Walton County
$3,000.00 or 10.00%

AS Engineering & Consulting

Asian Male Business Enterprise-Non-certified
Atlanta, GA

Fulton County

$4,500.00 or 15.00%

JAT Consulting

White Female Business Enterprise- Certified
Kennesaw, GA

Cobb County

$3,000.00 or 10.00%

$30,000.00 or 100.00%
$7,500.00 or 25.00%

$30,000.00

Atlas Technical Consultants, Inc.

Prime Status: Non-Minority

Location: Austin, TX

County: Travis County

Prime Value: $30,000.00 or 100.00%

Total Contract Value:
Total M/FBE Value:

$30,000.00 or 100.00%
$-0-

Fulton County
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Meeting Date: 9/21/2022

(C)

Contract Value:
Prime Vendor:
Prime Status:
Location:
County:

Prime Value:

Subcontractor:

Subcontractor Status:

Location:
County:
Contract Value:

Subcontractor:

Subcontractor Status:

Location:
County:
Contract Value:

Subcontractor:

Subcontractor Status:

Location:
County:
Contract Value:

Subcontractor:

Subcontractor Status:

Location:
County:
Contract Value:

Total Contract Value:
Total M/FBE Value:

Grand Contract Value:

Grand M/FBE Value:

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

$30,000.00

United Consulting Group, Ltd.
Non-Minority

Norcross GA
Gwinnett County
$21,600.00 or 72.00%

Accura Engineering & Consulting

Asian Female Business Enterprise-Certified
Atlanta, GA

Fulton County

$2,100.00 or 7.00%

Analytical Environmental Services

White Female Business Enterprise-Certified
Atlanta, GA

Fulton County

$2,100.00 or 7.00%

Geo Lab
Non-Minority
Winder, GA
Barrow County
$2,100.00 or 7.00%

Gable Drilling Co.

White Female Business Enterprise-Non-Certified

Cumming, GA
Forsyth County
$2,100.00 or 7.00%

$30,000.00 or 100.00%
$6,300.00 or 21.00%

$90,000.00 or 100.00%
$13,800.00 or 15.33%

Exhibit 1: Contract Renewal Agreements
Exhibit 2: Contractor’s Performance Reports
Exhibit 3: Contract Renewal Evaluation Form

Contact Information (Type Name, Title, Agency and Phone)
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Agenda Item No.: 22-0657

Meeting Date: 9/21/2022

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
Yes

Previous Contracts
Yes

Total Contract Value
Original Approved Amount:  $90,000.00

Previous Adjustments: $90,000.00
This Request: $90,000.00
TOTAL: $270,000.00

Grant Information Summary

Amount Requested:
Match Required:
Start Date:

End Date:

Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:

oo

Cash

In-Kind

Approval to Award
Apply & Accept

500-520-5200-TBD: Capital, Real Estate and Asset Management, To-Be Determine -$90,000.00 This
is a Standby Contract that is dependent on the availability of resources provided as part of DREAM
Pay as You Go capital program, FCURA bond, and end-user/departmental operating/capital funding
as identified” adopted for FY2023. Purchase Order will be guided by the available adopted FY2023

Pay as you Go funding.

Key Contract Terms

Start Date: 1/1/2023

|End Date: 12/31/2023

Cost Adjustment:

Renewal/Extension Terms: N
renewal options remain

Overall Contractor Performance Rating:

Fulton County
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Wood Environmental & Infrastructure 4.00
Atlas Technical Consultants, Inc. 3.80
United Consulting Group Not received an evaluation due to unavailability of assigned projects

Would you select/recommend this vendor again?

Yes

Report Period Start: Report Period End:

1/1/2022 6/30/2022
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(\ DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management
BID/RFP# NUMBER: 21RFP120820K-CRB (A)

BID/RFP# TITLE: Standby Professional Services for Environmental Engineering &
Testing Services

ORIGINAL APPROVAL DATE: 8/4/2021

RENEWAL EFFECTIVE DATES: 1/1/2023 through 12/31/2023
RENEWAL OPTION #: 2 OF 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $30,000.00

COMPANY’S NAME: Wood Environment & Infrastructure Solutions, Inc.
ADDRESS: 1075 Big Shanty Rd., NW, Suite 100

CITY: Kennesaw

STATE: Georgia

ZIP: 30144
This Renewal Agreement No. __ was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

SIGNATURES: SEE NEXT PAGE



SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set
forth in the contract and specifications as referenced herein: 21RFP120820K-CRB (A)

FULTON COUNTY, GEORGIA

WOOD ENVIRONMENT &
INFRASTRUCTURE SOLUTIONS, INC.

Robert L. Pitts, Chairman

Fulton County Board of Commissioners

ATTEST:

Brandt Modlin
Branch Manager

ATTEST:

Tonya R. Grier
Clerk to the Commission

(Affix County Seal)

AUTHORIZATION OF RENEWAL.:

Secretary/
Assistant Secretary

(Affix Corporate Seal)

ATTEST:

Joseph N. Davis, Director
Department of Real Estate and Asset
Management

Notary Public

County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RCS:
RECESS MEETING

ITEM#: RM:
REGULAR MEETING




(\ DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management
BID/RFP# NUMBER: 21RFP120820K-CRB (B)

BID/RFP# TITLE: Standby Professional Services for Environmental Engineering &
Testing Services

ORIGINAL APPROVAL DATE: 8/4/2021

RENEWAL EFFECTIVE DATES: 1/1/2023 through 12/31/2023
RENEWAL OPTION #: 2 OF 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $30,000.00

COMPANY’S NAME: Atlas Technical Consultants, LLC
ADDRESS: 2450 Commerce Ave., Ste. 100

CITY: Duluth

STATE: Georgia

ZIP: 30096-8910

This Renewal Agreement No. __ was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

SIGNATURES: SEE NEXT PAGE



SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set
forth in the contract and specifications as referenced herein: 21RFP120820K-CRB (B)

FULTON COUNTY, GEORGIA

ATLAS TECHNICAL CONSULTANTS,

LLC
Robert L. Pitts, Chairman Todd Long
Fulton County Board of Commissioners GA Division Lead
ATTEST: ATTEST:
Tonya R. Grier Secretary/

Clerk to the Commission
(Affix County Seal)

AUTHORIZATION OF RENEWAL.:

Assistant Secretary
(Affix Corporate Seal)

ATTEST:

Joseph N. Davis, Director
Department of Real Estate and Asset
Management

Notary Public

County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RCS:
RECESS MEETING

ITEM#: RM:
REGULAR MEETING




(\ DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management
BID/RFP# NUMBER: 21RFP120820K-CRB (C)

BID/RFP# TITLE: Standby Professional Services for Environmental Engineering &
Testing Services

ORIGINAL APPROVAL DATE: 8/4/2021

RENEWAL EFFECTIVE DATES: 1/1/2023 through 12/31/2023
RENEWAL OPTION #: 2 OF 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $30,000.00

COMPANY’S NAME: United Consulting Group, Ltd.
ADDRESS: 625 Holcomb Bridge Road

CITY: Norcross

STATE: Georgia

ZIP: 30071
This Renewal Agreement No. __ was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

SIGNATURES: SEE NEXT PAGE



SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set
forth in the contract and specifications as referenced herein: 21RFP120820K-CRB (C)

FULTON COUNTY, GEORGIA

UNITED CONSULTING GROUP, LTD.

Robert L. Pitts, Chairman

Fulton County Board of Commissioners

Scott D. Smelter
Senior Executive Vice President/

Principal
ATTEST:

ATTEST:
Tonya R. Grier Secretary/

Clerk to the Commission
(Affix County Seal)

AUTHORIZATION OF RENEWAL.:

Assistant Secretary
(Affix Corporate Seal)

ATTEST:

Joseph N. Davis, Director
Department of Real Estate and Asset
Management

Notary Public

County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RCS:
RECESS MEETING

ITEM#: RM:
REGULAR MEETING




DEPARTMENT OF PURCHASING &

FULTON CONTRACT COMPLIANCE
COUNTY
PUREASG ¢
COMPLIANCE

CONTRACTORS PERFORMANCE REPORT

PROFESSIONAL SERVICES

Report Period Start Report Period End Contract Period Start Contract Period End
01/01/2022 06/30/2022 01/01/2022 12/31/2022
Purchaser Order Number Purchase Order Date
520-041222*549 Line No.4 06/14/2022
Department
Department of Real Estate Assets Management DREAM Building Construction Division
Bid Number Service Commodity
04122270549 Enviromental Engineering & Testing
Contractor

Wood Environmental & Infrastructure Inc.

Performance Rating

0 = Unsatisfactory

Archives contract requirements less than 50% of the time not responsive,
effective and/or efficient; unacceptable delay; incompetence; high degree of
customer dissatisfaction.

1= Poor

Archives contract requirements 70% of the time. Marginally responsive,
effective and/or efficient; delays require significant adjustments to programs; key
employees marginally capable; customer somewhat satisfied.

2 = Satisfactory

Archives contract requirements 80% of the time. Generally responsive, effective
and/or efficient; delays are excusable and/or results in minor programs
adjustments; employees are capable and satisfactorily providing service without
intervention; customers indicate satisfaction.

3 = Good

Archives contract requirements 90% of the time. Usually responsive; effective
and/or efficient; delays have not impact on programs/mission; key employees
are highly competent and seldom require guidance; customers are highly
satisfied

4 = Excellent

Archives contract requirements 100% of the time. Immediately responsive;
highly efficient and/or effective; no delays; key employees are experts and
require minimal directions; customers expectations are exceeded.

1. Quality of Goods/Services

(Specification Compliance — Technical Excellence —
Reports/Administration — Personnel Qualification

®O000

Comments:
Excellent personnel qualifications, specifications, technical and report administration

A}
=
3
o
=
[}
w
w
o
—h
T
@
=
(@]
-
3
Q
=
o
@

(Were Milestones Met Per Contract — Response Time (per
agreement, if applicable) — Responsiveness to Directions/
Change — On Time Completion Per Contract)

Comments:

@0000

All assigned milestones are completed on time and within the contract requirements. Very
responsive to directios/change requests




3. Business Relations

| (Responsiveness to Inquires — Prompt Problem Notifications)

0 |Comments:

®00blo

Excelent reponse and problem solve to all enquiries.

4. Customer Satisfaction

(Met User Quality Expectations — Met Specification — Within Budget —
Proper Invoicing — No Substitutions)

Comments:

accurate invoices

®©00

Exceed quality expectations, meeting specifications keeping the budget and providing

5. Contractors Key Personnel

(Credentials/Experience Appropriate — Effective
Supervision/Management — Available as Needed)

0 |Comments:

O |1 |excellent credentials and experienced professionals ; provides effective work management
(O | 2 |and supervision

O |3

® |4

Overall Performance Rating |4.00 Date ‘08!03.’2022

Would you select/recommend this vendor again? Yes [] No

Rating completed by: |Dulce M. Guzman, CPM

Department Head Name:

Jq’mlz’ﬁbavis

Department Head Signature

7
WM Nzfr<>




FULTON
COUNTY
PURCHASING &
CONTRACT
COMPLIANCE

DEPARTMENT OF PURCHASING &
CONTRACT COMPLIANCE

CONTRACTORS PERFORMANCE REPORT

PROFESSIONAL SERVICES

Report Period Start Report Period End Contract Period Start Contract Period End
4/1/2022 6/30/2022 1/1/2022 12/31/2022
Purchaser Order Number Purchase Order Date
DO # 062322%0897 6/23/2022
Department
DREAM
Bid Number Service Commaodity

22RFP120820K-CBR

Enviromental Engineering & Testing

Contractor

Atlas Technical Consultants, LLC

Performance Rating

0 = Unsatisfactory

Archives contract requirements less than 50% of the time not responsive,
effective and/or efficient; unacceptable delay; incompetence; high degree of
customer dissatisfaction.

1 = Poor

Archives contract requirements 70% of the time. Marginally responsive,
effective and/or efficient; delays require significant adjustments to programs; key
employees marginally capable; customer somewhat satisfied.

2 = Satisfactory

Archives contract requirements 80% of the time. Generally responsive, effective
and/or efficient; delays are excusable and/or results in minor programs
adjustments; employees are capable and satisfactorily providing service without
intervention; customers indicate satisfaction.

3 = Good

Archives contract requirements 90% of the time. Usually responsive; effective
and/or efficient; delays have not impact on programs/mission; key employees
are highly competent and seldom require guidance; customers are highly
satisfied

4 = Excellent

Archives contract requirements 100% of the time. Immediately responsive;
highly efficient and/or effective; no delays; key employees are experts and
require minimal directions; customers expectations are exceeded.

1. Quality of Goods/Services

(Specification Compliance — Technical Excellence —
Reports/Administration — Personnel Qualification

®0000

Comments: Atlas Technical Consultants, LLC performed the subsurface exploration and
geotechnical engineering evaluation of the East Point Library site in an expeditious and
professional manner. The report delivered was complete and contained sufficient detail to
allow design consultants to engineer the future building project.

2. Timeliness of Performance

(Were Milestones Met Per Contract — Response Time (per
agreement, if applicable) — Responsiveness to Directions/
Change — On Time Completion Per Contract)

®0000
MlWN|= O

Comments: Schedule milestones were met regarding site evaluation and report finalization/
submittal. The project required rapid response on the part of Atlas Technical Consultants
and they responded with the on-time completion of the required investigative report.




3. Business Relations | (Responsiveness to Inquires — Prompt Problem Notifications)

@) {i Comments: Atlas Technical Consultants were very responsive to questions asked by Fulton
O County and the Program Management Team representing the Library Capital Improvement
; Program.

4

(Met User Quality Expectations — Met Specification — Within Budget -

4. Customer Satisfaction Proper Invoicing — No Substitutions)

Comments: The report subsurface investigation report developed by Atlas Technical

Consultants met Fulton County's quality expectations and was professionally completed.

O®0

(Credentials/Experience Appropriate — Effective

5. Contractors Key Personnel o )
Supervision/Management — Available as Needed)

Comments: The experience level of Atlas Technical Consultants, LLC was appropriate for

the project. The report provided is detailed appropriately and complete. The personnel were

competent engineers.

®0OO000

Overall Performance Rating ’3.80 Date |Ju|y 20, 2022

Would you select/recommend this vendor again? Yes [] No

Rating completed by: |AI Collins

Department Head Name: Jose.pjy)@évis

)
Department Head Signature WQQ@M W)
% T




INTEROFFICE MEMORANDUM

TO: Felicia Strong-Whitaker, Director, Purchasing
and Contract Compliance

FROM: Joseph Davis, Director, DREA

égéﬁ%@i} DATE: August 03, 2022

SUBJECT: Contractor's Performance Report — United Consulting
Group

The Contractor listed below has not received an evaluation due to unavailability of assigned
projects at this time. Once a project is assigned and completed, then, a complete performance
evaluation will be done by the Department Representative (Project Manager).

PROJECT: Standby Professional Services for Environmental Engineering &
Testing

PROJECT NO.: 21RFP120820K-CRB

CONTRACTOR: United Consulting Group, LTD

625 Holcomb Bridge Rd.
Norcross, GA 30071

POC: Mr. Scott Smelter
PHONE: (770) 209-0029
EMAIL.: ssmelter@unitedconsulting.com

If you have any questions, please contact Harry Jordan at (404) 612-5933

JD/TD/SB/BM/haj

C: Bill Mason, Facilities Project Manager, DREAM
Sam Bakare, Construction Administrator, DREAM




Contract Renewal Evaluation Form

Date: July 19, 2022

Department: Real Estate and Asset Management

Contract Number: 21RFP120820K-CRB

Contract Title: Standby Professional Services for Environmental Engineering &

Testing Services

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1:

Describe what efforts were made to reduce the scope and cost of this contract.

This service cannot afford to be reduced because we do not have any alternative resources to
provide standby professional environmental engineering and testing services. This service
provides basic services that will consist of the following but not limited to: pre-design and
construction, geotechnical, archeological, environmental surveys, environmental engineering,
materials testing & inspections services (EETI), asbestos, lead based paint and contaminated
soil surveys, geotechnical sampling testing and reporting, water testing & surveys, phase | & Il
environmental assessments, indoor air quality services (IAQ), and code required special
construction materials inspection services (SCMI). This standby- environmental engineering and
testing services program is on an “as needed-task task order assignment” basis.

Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

Internet search of pricing for same product or service:

Date of search: Click here to enter a date.

Price found: Pricing comparable to
current market.

Different features / Conditions: Variable

Percent difference between internet price and renewal price: Variable

Explanation / Notes:

Prices received under this contract are compared to historical pricing, Gordian price book task
pricing, and prevailing market rates in the Metro Atlanta area. This procurement was conducted
in accordance with all applicable provisions of the Fulton County Code of Ordinances and the
specific method of source selection for the services required in this bid is code Selection 102-
374, Competitive Sealed Proposals.

1 Contract Renewal Evaluation Form



L1 Market Survey of other jurisdictions:

Date contacted: June 1, 2016

Jurisdiction Name / Contact name: N/A

Date of last purchase: N/A

Price paid: N/A

Inflation rate: N/A

Adjusted price: N/A

Pe_zrcent difference between past purchase price and renewal N/A

price:

Are they aware of any new vendors? H Yes N
Are they aware of a reduction in pricing in this industry? B ho
How does pricing compare to Fulton County's award contract? Pricing comparable

Explanation / Notes:

Click here to enter text.

[ Other (Describe in detail the analysis conducted and the outcome):

Click here to enter text.

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal
year?
FY2022: The County has allocated expenditures of $20,200.00 as of 7/19/2022
FY2021: There were no expenditures
FY2020: The County has spent $24,735.00
FY2019: The County has spent $6,050.00
FY2018: The County has spent $24,378.75

4. Does the renewal option include an adjustment for inflation? O Yes X No
(Information can be obtained from CPI index)

Was it part of the initial contract? U Yes X No

Date of last purchase:

Price paid: N/A
Inflation rate: N/A
Adjusted price: N/A

Percent difference between past purchase price and renewal price: Click here to enter text.

2 Contract Renewal Evaluation Form



Explanation / Notes:

Purchases are different pending requirement

5. Is this a seasonal item or service? O Yes No

6. Has an analysis been conducted to determine if this service can be performed in-house? X Yes
I No If yes, attach the analysis.

The work performed under this contract requires specialty training and skills.

7. What would be the impact on your department if this contract was not approved?

If these contracts are not approved, the Department does not have the professional licenses and
designations required by code to perform these services in-house to the County. Environmental
testing and specialty testing/engineering services would not be performed in a timely or cost-
effective manner.

Sam 7. Bakbare, B,

Sam Bakare, Construction Manager August 4, 2022
Douglas Cummings, Construction Project Mgr.
Prepared by Date
Joseph N. Davis, Director! Eg% August 5, 2022
Department Head Date

3 Contract Renewal Evaluation Form






Fulton County Board of Commissioners

FULTON Aaen ltem mmar
COUNTY genda Item Summary
Agenda Item No.: 22-0658 Meeting Date: 9/21/2022
Department

Real Estate and Asset Management

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to renew an existing contract - Department of Real Estate and Asset Management,
201TB125973C-CG, Electronic Equipment Recycling Services with anticipated revenue in the amount
of $25,000.00 with NOVUS Solutions, LLC (Marietta, GA) to provide electronic equipment recycling
services for Fulton County. This is a revenue generating contract. This action exercises the second of
two renewal options. No renewal options remain. Effective dates: January 1, 2023 through December
31, 2023.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-394(6), the Purchasing Department shall present
all renewal requests to the Board of Commissioners at least 90 days prior to the contract renewal
date or 60 days if the contract term is six (6) months or less.

Strategic Priority Area related to this item (if yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts

District 1
District 2
District 3
District 4
District 5
District 6

goooog

Is this a purchasing item?
Yes

Summary & Background Request approval to renew existing contract to provide Electronic
Equipment Recycling Services for Fulton County facilities for FY2023. This is a revenue generating
contract.

Scope of Work: This contract allows the County to adhere to federal and state law regarding
recycling services of salvaged electronic equipment for the Department of Real Estate and Asset
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Agenda Item No.: 22-0658 Meeting Date: 9/21/2022

Management on an “as needed basis”.

The scope of work includes:

1.

All transportation services, storage containers, materials, equipment, technical and
management support, personnel required to perform the services requested by the County.

. Pick-up and delivery by the Contractor to an approved and licensed recycling facility. At the

facility, the computers shall be disassembled, reclaimed, and prepared for marketing as a raw
material in a manner that constitutes recycling as defined by and in strict adherence and
compliance with EPA, Federal, state of Georgia, Georgia D.O.T, OSHA, and Fulton County
environmental regulations, and any and all applicable federal, state and local governmental
entities. All recycling services shall meet and comply with all standards of EPA's Resource
Conservation and Recovery Act (RCRA).

Certification by either Responsible Recycling Practices (R2) or e-stewards. Additionally,
vendor must be ISO 14001 and OHSAS 18001 certified. Copy of certification is required with
submittal of quote.

. Providing the County, within thirty (30) days after pickup of computers and equipment, a

“Certification of Destruction & Recycling” document, confirming that all data storage devices
have been erased or destroyed to adhere to either NIST 800-88 or highest NAID standards.
No computer equipment or recycled material is to be disposed of in a landfill.

All equipment used by the Contractor to collect, store, containerize, transport, and otherwise
handle computer related hazardous waste shall meet all federal, state, and local requirements.
Appropriate vehicles must be used to collect and transport the computers and the vehicles
must display appropriate placards and decals. The Contractor shall provide enough DOT
approved collection containers for the safe collection, storage, and shipment of the computers.
The containers shall display all appropriate warning labels, and/or decals.

The collection containers shall be the forty (40) cubic yard, open-top, roll-off, or trailer type
container. When a service call is placed to empty/replace/remove container, vendor must
respond within twenty-for (24) hours from time of call.

The vendor will be responsible for sorting all electronic equipment that is placed in the
container.

The vendor shall be able to provide a minimum of (2) two containers to be placed in various
locations in Fulton County. The County may request additional containers during mass
computer replacement cycles.

The following items are some examples of electronic equipment scrap that will be discarded:

e Computers
e Laptops
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Agenda Item No.: 22-0658 Meeting Date: 9/21/2022

Computer Monitors
Keyboards & Mice
Scanners

Printers

Hard & Tape Drives
Typewriters

Fax Machines & Calculators

10. Fulton County’s IT Department will remove all hard drives from all salvaged computers
delivered to the surplus warehouse. If by chance any computer hard drives were not removed
from salvaged computers, the vendor will be responsible for destroying any information left on
the hard drives and certifying that all hard drives left intact with the computers are completed
destroyed.

Community Impact: None of which the Department is aware.

Department Recommendation: The Department of Real Estate and Asset Management
recommends approval.

We anticipated the electronic recycling efforts will generate approximately $25,000.00 in revenue for
FY2023.

DREAM will coordinate and manage the collection of salvaged electronic equipment from all County
Departments. Georgia law stipulates that adherence and compliance with EPA, Federal, state of
Georgia, Georgia D.O.T, OSHA, and Fulton County environmental regulations. This contract will
allow the County to be compliant these regulations.

Historical Revenue History:

FY2022: The County has collected $13,757.50 in revenue as of 8/25/2022
FY2021: The County has collected $45,914.20 in revenue
FY2020: The County has collected $14,000.00 in revenue
FY2019: The County has collected $12,000.00 in revenue

Project Implications: This contract is critical for the recycling services of electronic equipment from
county wide agencies.

Community Issues/Concerns: No of which the Department is aware.

Department Issues/Concerns: If this renewal contract is not approved, the County will not be able
to provide electronic equipment recycling services with revenue generation for Fulton County.

Contract Modification

|Current Contract History BOC Item [Date Dollar Amount
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[Original Award Amount 20-0892 12/2/20 Revenue Generating
1st Renewal 21-0651 9/1/21 Revenue Generating
2" Renewal Revenue Generating
Total Revised Amount Revenue Generating

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: Revenue Generated
Prime Vendor: NOVUS Solutions, LLC
Prime Status: Non-Minority

Location: Marietta, GA
County: Cobb County

Prime Value: Revenue Generated
Total Contract Value: Revenue Generated
Total M/FBE Value: $-0-

Exhibits Attached (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right corner.)

Exhibit 1: Contract Renewal Agreement
Exhibit 2: Contractor’'s Performance Report
Exhibit 3: Contract Renewal Evaluation Form

Contact Information (Type Name, Title, Agency and Phone)

Joseph N. Davis, Director, Department of Real Estate and Asset Management, (404) 612-3772

Contract Attached
Yes

Previous Contracts
Yes

Total Contract Value

Original Approved Amount: Revenue Generating

Previous Adjustments: Revenue Generating
This Request: Revenue Generating
TOTAL: Revenue Generating

Grant Information Summary

Amount Requested: 1 Cash

Match Required: L]

In-Kind
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Agenda Item No.: 22-0658 Meeting Date: 9/21/2022

Start Date: [0 Approval to Award
End Date: L] Apply & Accept
Match Account $:

Fiscal Impact / Funding Source
Funding Line 1:

100-520-5201-6325: General, Real Estate and Asset Management, Revenue- Funds deposited to
this account

Key Contract Terms
Start Date: 1/1/2023 |End Date: 12/31/2023

Cost Adjustment: Renewal/Extension Terms: N
renewal option remains

Overall Contractor Performance Rating: 4.00

Would you select/recommend this vendor again?

Yes
Report Period Start: Report Period End:
4/1/2022 6/30/2022

Fulton County Page 5 of 5 Printed on 9/16/2022
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DEPARTMENT OF PURCHASING & CONTRACT COMPLIANCE

FULTON
COUNTY

CONTRACT RENEWAL AGREEMENT

DEPARTMENT: Real Estate and Asset Management
BID/RFP# NUMBER: 201TB125973C-CG

BID/RFP# TITLE: Electronic Equipment Recycling Services
ORIGINAL APPROVAL DATE: 12/2/2020

RENEWAL EFFECTIVE DATES: FROM: 1/1/2023 THROUGH: 12/31/2023
RENEWAL OPTION #: 2 OF 2

NUMBER OF RENEWAL OPTIONS: 2

RENEWAL AMOUNT: $ 25,000.00 (expected revenue)
COMPANY’S NAME: NOVUS Solutions, LLC

ADDRESS: 925 Industrial Park Drive

CITY: Marietta

STATE: GA

ZIP: 30062

This Renewal Agreement No. 1 was approved by the Fulton County Board of
Commissioners on BOC DATE: BOC NUMBER:

SIGNATURES: SEE NEXT PAGE



SIGNATURES:

Vendor agrees to accept the renewal option and abide by the terms and conditions set
forth in the contract and specifications as referenced herein: 20ITB125973C-CG

FULTON COUNTY, GEORGIA

NOVUS SOLUTIONS, LLC

Robert L. Pitts, Chairman John F. Flynn
Fulton County Board of Commissioners Owner
ATTEST: ATTEST:
Tonya R. Grier Secretary/

Clerk to the Commission
(Affix County Seal)

AUTHORIZATION OF RENEWAL.:

Assistant Secretary
(Affix Corporate Seal)

ATTEST:

Joseph N. Davis, Director
Department of Real Estate and Asset
Management (DREAM)

Notary Public

County:

Commission Expires:

(Affix Notary Seal)

ITEM#: RCS:
RECESS MEETING

ITEM#: RM:
REGULAR MEETING




DEPARTMENT OF PURCHASFING &
CONTRACT COMPLIANCE

PUNCHASING &
CONTRACT
COMPLIANCE

CONTRACTORS PERFORMANCE REPORT

OTHER SERVICES

Report Period Start Report Period End Contract Period Start Contract Period End

4/1/2022 6/30/2022 1/1/2022 12/31/2022
Purchaser Order Number Purchase Order Date

N/A Renenue Generator N/A Renenue Generator
Department
DREAM

Bid Number Service Commaodity

201TB125973C-CG Electronic Recycling
Contractor

Novus Solutions

Performance Rating

Archives contract requirements less than 50% of the time not responsive,
0 = Unsatisfactory effective aqd/or lefficignt; unacceptable delay; incompetence; high degree of
customer dissatisfaction.

Archives contract requirements 70% of the time. Marginally responsive,
1 = Poor effective and/or efficient; delays require significanl adjustments to programs; key
employees marginally capable; customer somewhat satisfied.

Archives contract requirements 80% of the time. Generally responsive, effective
and/or efficient; delays are excusable and/or results in minor programs
adjustments; employees are capable and satisfactorily providing service without
intervention; customers indicate satisfaction.

2 = Satisfactory

Archives contract requirements 90% of the time. Usually responsive; effective

g =Ea60 and/or efficient; delays have not impact on programs/mission; key employees
are highly competent and seldom require guidance; customers are highly
satisfied
Archives contract requirements 100% of the time. Immediately responsive;

4 = Excellent highly efficient and/or effective; no delays; key employees are experts and

require minimal directions; customers expectations are exceeded.

(Specification Compliance — Technical Excellence —

1-Quadityef Buatsloanices Reports/Administration — Personnel Qualification

Comments

This vendor meets all requirements concerning technical specifications required for
recycling Electronic waste.

G000

(Were Milestones Met Per Contract — Response Time (per
2. Timeliness of Performance agreement, if applicable) — Responsiveness to
Directions/Change — On Time Completion Per Contract)

Comments

The vendor makes all scheduled pickups per customers agreement.

@C000




3. Business Relations f (Responsiveness to Inquires — Prompt Problem Notifications)

O |0 |comments

Ol1 |The prompt response to all request made by this section for scheduling pickups is excellent.
|z

Q3

®]4

4, Customer Satisfaction

(Met User Quality Expectations — Met Specification — Within Budget —
Proper Invoicing — So Substitutions)

O | 0 |comments
(O | 1 |The vendor meets all the expectations and specifications of the customer and provided
| O | 2 |proper documentation for maintaining of Electronic waste records for this section.
O3
® |4
5. Closeout Action and (Effective Management - Credential/Experience - Ability to Accomplish
Contractors Key Personnel Mission)
Q|0 |comments
O |1 |This vendors personnel has extensive knowledge of the service they provide.
KCIE
BEeIE
JOIN
Overall Performance Rating |4,(} Date [7/19/2022
Would you select/recommend this vendor again? Yes [ No
Rating completedby: | Calvin GAmple

Department Head Name: TEEY A Dbvis N

Department Head Signature F‘Q%@M MQM
ISt —

After you have competed filling out the form:
Submit the for to Purchasing

Print a copy of the form

Save the form

Prmt G _' Save




Contract Renewal Evaluation Form

Date: July 18, 2022

Department: Real Estate and Asset Management

Contract Number: 20ITB125973C-CG

Contract Title: Electronic Equipment Recycling Services

Instructions:

It is extremely important that every contract be rigidly scrutinized to determine if the contract provides the
County with value. Each renewal shall be reviewed, and answers provided to determine whether services
should be maintained, services/scope reduced, services brought in-house or if the contract should be
terminated. Please submit a completed copy of this form with all renewal requests.

1. Describe what efforts were made to reduce the scope and cost of this contract.

This contract allows the county to adhere to state law regarding recycling services of salvaged
electronic equipment for the department of Real Estate and Asset Management on a contract
“as needed” basis.

DREAM will coordinate and manage the collection of salvaged electronic equipment from all
County Departments. Georgia law stipulates that adherence and compliance with EPA, Federal,
state of Georgia, Georgia D.O.T, OSHA, and Fulton County environmental regulations. This
contract will allow the County to be compliant these regulations.

2. Describe the analysis you made to determine if the current prices for this good or service is
reflective of the current market. Check all applicable statements and provide documentation:

X Internet search of pricing for same product or service:

Date of search: July 19, 2022
Price found: $2.25
Different features / Conditions: None
Percent difference between internet price and renewal price: FC receives 33% more for

the same item.

Explanation / Notes:

The prices for Electronic Equipment Recycling Services do reflect the current market. This
procurement was conducted in accordance with all applicable provisions of the Fulton County
Code of Ordinances and the specific method of source selection for the services required in
this bid is code Selection 102-373, Competitive Sealed Bid.

1 Contract Renewal Evaluation Form



O Market Survey of other jurisdictions:

Date contacted: Click here to enter a date.
Jurisdiction Name / Contact name: Click here to-enter text.
Date of last purchase: Click here to enter a date.
Price paid: Click here to enter text.
Inflation rate: Click here to enter text.
Adjusted price: Click here to enter text.
P(?rcent difference between past purchase price and renewal Click here to enter text.
price:
Are they aware of any new vendors? e 2 No
I Yes X No

Are they aware of a reduction in pricing in this industry?

How does pricing compare to Fulton County's award contract? Click here to enter text.

Explanation / Notes:

Click here to enter text.

O Other (Describe in detail the analysis conducted and the outcome):

Click here to enter text.

3. What was the actual expenditure (from the AMS system) spent for this contract for previous fiscal
year?

FY2022 The County revenue received as of August 25, 2022, $13,757.50
FY2021 The County revenue received $45,914.20
FY2020 The County revenue received $14,000.00

4. Does the renewal option include an adjustment for inflation? [l Yes X No
(Information can be obtained from CPl index)

Was it part of the initial contract? 0 Yes X No
Date of last purchase: Click here to enter a date.
Price paid: Click here to enter text.
Inflation rate: Click here to enter text.
Adjusted price: Click here to enter text.

Percent difference between past purchase price and renewal price:  Click here to enter text.

2 Contract Renewal Evaluation Form



Explanation / Notes:

Click here to enter text.
5. Is this a seasonal item or service? O Yes X No

6. Has an analysis been conducted to determine if this service can be performed in-house? [ Yes
X No If yes, attach the analysis.

7. What would be the impact on your department if this contract was not approved?

The Department of Real Estate and Asset Management would not receive revenue for
discarded electronics and would also have to pay for recycling of the materials and equipment.

Calvin Gamble, Material Management Manager August 29, 2022
Prepared by Date
Hosepl Davée
Joseph N. Davis, Director, DREAM August 29, 2022
Department Head Date

3 Contract Renewal Evaluation Form






Fulton County Board of Commissioners

FULTON Aaen ltem mmar
COUNTY genda Item Summary
Agenda Item No.: 22-0659 Meeting Date: 9/21/2022
Department

Library

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval to allow the purchase of software for 5 recently refreshed computers at the Auburn
Research Library. Crowley Micrographics, Inc dba The Crowley Company will provide 5 licenses at
$1,600.00 per license for a total of $8,000.00. Upon approval, the software will be added to the
department’s annual 2023 AML list. This is action is effective immediately upon approval and does
not require any additional renewal hereafter unless compatibility issues arise with the next wave of
refresh PCs.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
Click or tap here to enter text.

Strategic Priority Area related to this item (ifyes, note strategic priority area below)
Arts and Libraries

Commission Districts Affected
All Districts

District 1
District 2
District 3
District 4
District 5
District 6

Ooooon

Is this a purchasing item?
No

Summary & Background The Auburn Library recently had 5 computers replaced which caused
issues with the microfiche machines due to the current software being outdated. The new computers
require a software license upgrade for each PC. Theses machine are vital for researchers searching
for old/dated information that is stored at this branch. A PC refresh at the Auburn Library has caused
a software upgrade issue with the microfiche machines located at this branch. The computers
running the units were old and outdated. The refresh caused a mandatory software upgrade
requirement.

Fulton County Page 1 of 3 Printed on 9/16/2022
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Agenda Item No.: 22-0659 Meeting Date: 9/21/2022

Scope of Work: The Library will purchase 5 software licenses for each of its microfiche machines.
Community Impact: There is no community impact.

Department Recommendation: The County recommends approval of this contract

Project Implications: There are no project implications if this is not approved.

Community Issues/Concerns: The microfiche machines are a heavily utilized piece of equipment.
Researchers and citizens will feel an impact if this item is not approved.

Department Issues/Concerns: The department is concerned with the patron response if this item is
not approved.

Contract Modification (Delete this chart only if the Requested Action is for a NEW award. Simply insert the text
New Procurement.” If the Requested Action is for a Contract Modification ((Renewal, Amendment, Change Order,
Extension, Increase Spending Authority)), the chart should remain and be completed.)

This is not a procurement item.

Contract & Compliance Information (provide Contractor and Subcontractor details.)
Click or tap here to enter text.

Exhibits Attached
Exhibit A: Crowley Company Quote

Contact Information (7ype Name, Title, Agency and Phone)

Jamar Parker, Financial Systems Manager 404-771-7578

Contract Attached
No

Previous Contracts

Fulton County Page 2 of 3 Printed on 9/16/2022
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Agenda Item No.: 22-0659 Meeting Date: 9/21/2022

No

Total Contract Value

Original Approved Amount:

Previous Adjustments:

This Request: $8,000
TOTAL: $8,000

Grant Information Summary

Amount Requested: [0 Cash

Match Required: L In-Kind

Start Date: 1  Approval to Award
End Date: 1 Apply & Accept
Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:

100-650-6565-1113, General, Library, Library-Public Service Operations, Software License,
Funding Line 2:

Key Contract Terms
Start Date: Upon Approval |End Date: 12/31/2022

Cost Adjustment: Renewal/Extension Terms: N
Renewal Option

Overall Contractor Performance Rating:

Would you select/recommend this vendor again?

Yes
Report Period Start: Report Period End:
Upon Approval 12/31/2022

Fulton County Page 3 of 3 Printed on 9/16/2022
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)

The Crowley Company Q
uote
Phone: 240-215-0224 CROWLEY
Fax' 240_215_0234 DIGITAL PRESERVATION SOLUTIONS NO. : 6300
5111 Pegasus Ct, Suite M = R - )
Frederick, MD 21704 CROWLEY CROWLEY CROWLEY Date: 6/7/2022
Prepared for: Prepared by: Francis Wangenye
Account No.: 21381
FULTON COUNTY GENERAL SERVICES
101 AUBURN AVE NE
RESEARCH LIBRARY
ATLANTA, GA 30303
Quantity Item ID Description UOM Discount Sell Total
5 CM-USCANSOFTUPN SOFTWARE UPGRADE TO EA $0.00 $1,600.00 $8,000.00
C CURRENT/FINAL VERSION (FOR
NON-CONTRACT CUSTOMERS) -
INCLUDES ONE YEAR OF SOFTWARE
SUPPORT
USCAN+ S/N: 0843399, 0843401, 0843403, 0843404, 0843405
Your Price: $8,000.00
Total: $8,000.00
Prices are firm until 7/7/2022 Terms: Net 30
Prepared by: Francis Wangenye, contracts@thecrowleycompany.com Date: 6/7/2022
Accepted by: Date:
Disclaimer

All prices quoted are valid for 30 days. Please email or fax signed quote to 240-215-0234 for your order to be placed. Thank you for
your business.

quote.rpt Printed: 6/7/2022 9:46:06AM Page 1






r Fulton County Board of Commissioners

FULTON Agenda Item Summar
FULTON genda ltem Summary
Agenda Item No.: 22-0660 Meeting Date: 9/21/2022

Department

Community Development

Req uested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Request approval to amend the contract for North Fulton Community Charities, approved by the BOC
on October 21, 2021 (Agenda Item #21-0798):

1. Change the contract service dates from November 1, 2021 - October 31, 2021, to November
1, 2021 - January 31, 2023.

2. Increase contract amount approved on June 15, 2022 (Agenda Item #22-0421) by adding
additional ESG20 funds to the contract agreement in the amount of $25,000.00 for a new
contract amount of $102,418.64.

The NF Community Charities contract is 100% grant funded (461-121-ES20-1160). The ESG grant
ends on February 8, 2023.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

Fulton County Code § 102-420 requires that contract modifications within the scope of the contract in
the specifications, services, time of performance or terms and conditions and necessary for contract
completion be forwarded to the Board of Commissioners for approval.

Strategic Priority Area related to this item (ifyes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1

District 2
District 3
District 4
District 5
District 6

OO00000O

Is this a purchasing item?
No
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Agenda Item No.: 22-0660 Meeting Date: 9/21/2022

Summary & Backg round (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

The Department of Community Development request approval to amend the contract for North Fulton
Community Charities, approved by the BOC on October 21, 2021 (Agenda Item #21-0798). The
contract amendments will provide additional funding for the agency to deliver homeless services
through January 2023.

Scope of Work: The ESG Program is designed to increase the number and quality of emergency
shelters for homeless individuals and families, to operate these facilities and provide essential
services, and to help prevent homelessness.

Community Impact: The Emergency Solutions Grant (ESG) funding will help the County provide additional
homeless and homeless prevention services for low and moderate-income citizens.

Department Recommendation: The Department recommends approval of the requested contract
amendments.

Project Implications: Approval to allocate the additional funds and extend the contract term will
allow the County to continue providing homeless and homeless prevention services to Fulton County
citizens who reside outside of Atlanta, through our partner agency. The ESG grant ends on February
8, 2023.

Community Issues/Concerns: None

Department Issues/Concerns: None
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AMENDMENT NO. 3 TO SUBRECIPIENT AGREEMENT

Subrecipient: North Fulton Community Charities
Address: 11270 Elkins Road

City, State Roswell, GA 30076

Telephone: (770) 640-0399

Facsimile or:

E-mail address mgood@nfcchelp.org

Contact: Mary Good

WITNESSETH

WHEREAS, the purpose of this Agreement is to provide, HOMELESS
PREVENTION, as set forth in 24 CFR Part 576, and to meet a national objective to
prevent and end homelessness for at-risk individuals and families [as set forth in 24 CFR
§576.102, 576.103, 576.104, 576.105, through §576.107]; and

WHEREAS, the Grantee has received an allocation of Emergency Solutions Grant
(“ESG”) funding and considers the emergency funding for Subrecipient will further the
purpose of this grant; and

WHEREAS, Subrecipient will be responsible for providing homeless prevention
services as outlined in ‘Attachment A: Statement of Work’; and

WHEREAS, the Agreement was approved by the Fulton County Board of
Commissioners (“BOC”) on October 20, 2021, Agenda ltem #21-0798; and

WHEREAS, the term of the Agreement was to run from November 1, 2021 to
October 31, 2022, with the Subrecipient completing the Scope of Work within that time
period; and

WHEREAS, Amendment No, 1 was approved on April 13, 2022 (Agenda ltem
22-0221) to accept additional ESG funding totaling $28,286.00; and

WHEREAS, Amendment No, 2 was approved on June 15, 2022 (Agenda Item 22-
0421) to accept additional CIAS funding totaling $77,418.64; and

WHEREAS, Amendment No, 3 will increase the allocation of $77,418.64 with


mailto:mgood@nfcchelp.org

additional funds from the ESG grant in the amount of $25,000 for a new contract amount
of $102,418.64 and will extend the term of the contract from November 1, 2021 — October
31, 2022 to November 1, 2021 — January 31, 2023.

NOW, THEREFORE, the County and the Subrecipient agree as follows:

This Amendment No. 3 to the Agreement is effective upon approval, to commence on
date approved by the BOC through January 31, 2023, between the County and the
Subrecipient, who agree that all services specified will be performed by in accordance
with the Agreement as amend by this Amendment No. 3 to the Agreement and as follows.

1.

TIME OF PERFORMANCE: The ESG services of the Subrecipient shall
commence on November 1, 2021 and shall terminate no later than January 31,
2023, unless earlier terminated as set forth in the Agreement.

The additional ESG funds in the amount of $25,000 will be added to the contract
upon approval by the BOC and must be expended by January 31, 2023.

STATEMENT OF WORK: Services under this Agreement will be completed in
accordance with the attached “Amended Attachment A: Statement of Work” which
replaces Attachment A to the Agreement.

COST REIMBURSEMENT BUDGET: The costs under the Agreement will be
reimbursed to Subrecipient in accordance with the attached “Amended Attachment
B: Cost Reimbursement Budget.”

LIABILITY OF COUNTY: This Amendment No. 3 to the Agreement shall not
become binding on Fulton County and Fulton County shall not incur any liability
upon same until the Amendment has been executed by the Chairman, attested to
by the Clerk to the Commission and delivered to Subrecipient.

EFFECT OF AMENDMENT NO. 3 TO THE AGREEMENT: Except as modified
by this Amendment No. 3, the Agreement and attachments remain in full force and
effect.

ELECTRONIC SIGNATURES: Documents executed, scanned and transmitted
electronically and electronic signatures shall be deemed original signatures for
purposes of this Agreement with such scanned and electronic signatures having
the same legal effect as original signatures.



IN WITNESS THEREOF, the Parties hereto have caused this Amendment to be executed
by their duly authorized representatives as attested and withessed and their corporate
seals to be hereunto affixed as of the day and year date first above written.

COUNTY:

FULTON COUNTY, GEORGIA

Robert L. Pitts, Chairman
Board of Commissioners

ATTEST:

Tonya R. Grier
Clerk to the Commission

(Affix County Seal)

APPROVED AS TO FORM:

Office of the County Attorney

APPROVED AS TO CONTENT:

Stanley Wilson
Director of Community Development

SUBRECIPIENT:

NORTH FULTON COMMUNITY
CHARITIES

Mary Good, Interim Executive
Director

ATTEST:

Secretary/
Assistant Secretary

(Affix Corporate Seal)

ATTEST:

Notary Public

County:

Commission Expires:

(Affix Notary Seal)

ITEM#: 22-0421 RCS:06/15/2022
RECESS MEETING

ITEM#: RM:
REGULAR MEETING




Fulton County FY20 Emergency Solutions Grant and Coordinated
Intake and Assessment System Program
Amendment 3 ATTACHMENT A: Statement of Work

Provide a succinct description of your activities to be delivered that will be reimbursed with Fulton
County FY20 ESG funds. Please include specific details related to the following.

A. Goal

B. Target Population

C. Number of Beneficiaries

Do not include information on other activities not funded with FY20 ESG and FY20 CIAS.

Goal

To provide financial assistance, financial services and/or rental assistance as eligible
components of homeless prevention.

To provide supportive services as an eligible component of the Coordinated Intake and
Assessment System grant.

Target Population

Individuals/families at risk of homelessness.

Number of Beneficiaries

Approximately 25 households.



Fulton County FY20 Emergency Solutions and Coordinated Intake and
Assessment System Grant Program
Amendment 3 ATTACHMENT B: Cost Reimbursement Budget

BUDGET BREAKDOWN:

Attach the service-operating budget for the service to be delivered over the Agreement period (November
1, 2021 - October 31, 2022) with the County that applies to the service to be delivered as submitted in
your 2020 ESG application.

Please note: It is important to be specific and detailed in your description of the service-operating
budget to be funded with FY20 ESG and/or CIAS20 including a reimbursement schedule
acknowledging draw-downs of FY20 ESG and/or CIAS 20 funds for this activity. Do not include
information on other activities not funded with FY20 ESG or FY20 CIAS. Cost Reimbursement
budgets shall not include expenses that do not pertain to the project operation for example:
marketing, etc. All requested reimbursements shall include legible supporting authentic invoices
and or receipts.

COST REIMBURSEMENT BUDGET

Item Activity Secondary Activity Category Total Activity
(see Appendix A) Cost
1. Essential Services:
Shelter - S
2. Operations:
Housing Relocation &
Stabilization Financial Assistance:
S
. 1. Housing Relocation &
Homeless Prevention o & o ) . $53,286.00
Stabilization Financial Services:
$
2. Rental Assistance:
1. Housing Relocation &
Stabilization Financial Assistance:
1. Housing Relocation &
Rapid Rehousing Stabilization Financial Services:
2. Rental Assistance:
1. Essential Services:
Outreach
Supportive Services Supportive Services
(CIAS) $49,132.64
Total Cost Reimbursement
Budget $102,418.64




AMENDMENT 3 ATTACHMENT C: Monthly Performance Report

Subrecipient Name:

FY20 CIAS Activity:

ESG *Do not duplicate clients/participants/beneficiaries data. All clients/participants/beneficiaries are to
be reported as New only during the first quarter in which they receive service. They are to be reported
only one time during the contract year (November 1, 2021 — January 31, 2023).

CIAS * Do not duplicate clients/participants/beneficiaries data. All clients/participants/beneficiaries are
to be reported as New only during the first quarter in which they receive service. They are to be reported
only one time during the contract year (June 15, 2002- August 31, 2022).

Note: Acceptable performance reports will include HMIS supporting data. Accepted reports will be those
that include HMIS reports.

BENEFICIARY DEMOGRAPHICS

Age Group # Served # Served % of Total

Under 18

18 -24

25 and over

Don’t know/Refused

Missing Information

Total

Veteran Status

No

Yes

Total

Ethnicity

Black or African American

White

Asian

Other Race or Other Multi-
Race

Total

Hispanic

Not Hispanic

Total

Gender

Male

Female

Transgendered

Unknown

Total




Adults

Children

Don’'t Know/Refused
Missing Information

Total

Special Population Served

Veterans

Victims of Domestic
Violence

Elderly (62 & Older)
HIV/AIDS

Chronically Homeless
Persons with Disabilities:
Severely Mentally llI
Chronic Substance Abuse
Other Disability

Total Unduplicated

Number of Beds — Conversion

(Enter the number of beds created as a result of conversion of a building to a
shelter)

Number of beds-nights available (Enter the number of beds available in a year
including all beds whether or not ESG funded)

Number of bed-nights provided (Enter the number of beds that were filled each
night — include all beds, whether or not ESG funded

Expenditures for Rental Assistance

Expenditures for Utility Assistance

Expenditures for Housing Relocation & Stabilization Services-Financial

Expenditures for Housing Relocation & Stabilization Services-Services
Subtotal Homeless Prevention

Expenditures for Rental Assistance

Expenditures for Utility Assistance

Expenditures for Housing Relocation & Stabilization Services-Financial

Expenditures for Housing Relocation & Stabilization Services-Services
Subtotal Rapid Re-housin

Essential Services
Operations

Subtotal Emergency Shelter

Essential Services

Subtotal Outreach

Total ESG Funds Expended I

Total CIAS Expenditures







Fulton County Board of Commissioners

FULTON Aaenda ltem mmar
COUNTY genda Item Summary
Agenda Item No.: 22-0661 Meeting Date: 9/21/2022
Department

Public Works

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval of a change order less than 10% - Public Works, 17RFP031617K-DJ Progressive
Design/Build Services for Big Creek Water Reclamation Facility (WRF) Expansion Project Phase 2B
in the amount of $259,128.00 with Archer Western-Brown and Caldwell Joint Venture (Atlanta, GA) to
cover the impact of tariffs for material and equipment imports, security camera upgrades to secure
sensitive access areas, and extends the contract time, with regards to substantial completion and
final completion, by 11 days to June 8 2024 and July 16th, 2024 respectively. The time extensions
are the result of 11 approved inclement weather days experienced during the 2021 construction year.
Effective upon BOC approval.

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

In accordance with Purchasing Code Section 102-420, contract modifications within the scope of the
contract and necessary for contract completion of the contract, in the specifications, services, time of
performance or terms and conditions of the contract shall be forwarded to the Board of
Commissioners for approval.

Strategic Priority Area related to this item (ifyes, note strategic priority area below)
Health and Human Services

Commission Districts Affected
All Districts
District 1
District 2
District 3
District 4
District 5
District 6

OO00Ooxdd

Is this a purchasing item?
Yes

Scope of Work: This request for a change order is to address the impact to cost due to unforeseen
tariffs that have been placed on construction materials since the award of the Guaranteed Maximum
Price (GMP) in April 2020. The JV team is seeking the ability to utilize the Owner’'s Contingency to
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offset the 13% increase to value added taxes (VAT) on various materials to be used within this
project. The total amount requested is $201,545.00 and will be used to offset the tariffs imposed on
ductile iron pipe and other accessories. As part of this change order is the authorization to purchase
surveillance equipment to secure sensitive access areas throughout the plant. The improved site
coverage plan with upgrades to camera equipment have been reviewed and recommended by the
plant operators and results in an additional $57,582.80. Based on the contract, the Owner’s
Contingency can be used to compensate any additional costs due to both the tariffs and camera
upgrades. The project experienced eleven (11) days of inclement weather during the 2021 project
year. Inclement weather is defined as a weather event impacting the critical path of the project as
documented in monthly schedule updates and a day: (1) having precipitation equal to or greater than
one quarter of one inch (0.25”), or (2) with daily high temperature of thirty degrees Fahrenheit (30°F)
or less, or (3) a day with snowfall of one inch (1”) or more. The 11 calendar days will be added to the
previously approved substantial completion date of March 28th, 2024 and results in the new
substantial completion date of June 8™, 2024. The 11 calendar days added to the final completion
date of July 5",2024 results in a new final completion date of July 16", 2024. Incurred overhead
charges over the duration of the eleven (11) inclement weather days are detailed within the
attachments of this item. Costs associated with the inclement weather days ($210,239.86) will be
settled thru Owner’s contingency when substantial completion is achieved.

Community Impact: No community issues/concerns have been noted.

Department Recommendation: The Department of Public Works recommends approval of this item.
Project Implications: Failure to approve this item will result in the Joint Venture’s inability to pay
expenses associated with the increase in import taxes. The approved contract places the
responsibilities of value added taxes on the owner and directs those cost to be addressed thru the
Owner’s Contingency.

Community Issues/Concerns: No community issues/concerns have been noted.

Department Issues/Concerns: No Department Issues/Concerns noted.

Contract Modification

|Current Contract History BOC Item |[Date Dollar Amount

|Origina| Award Amount 20-0476 7/8/2020 $274,768,712.00

[Change Order #1 $259,128.00

Total Revised Amount $275,027,840.00

Contract & Compliance Information (Provide Contractor and Subcontractor details.)

Contract Value: $259,128.00

Prime Vendor: Archer Western/Brown and Caldwell, Joint Venture
(JV Partners 90/10)

Prime Status: Non-Minority

Location: Atlanta, GA
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County: Fulton County

Prime Value: $25,912.80 or 10.00%
Subcontractor: Excel Electrical Technologies
Subcontractor Status:  Non-Minority
Location: Kennesaw, GA
County: Cobb County

Contract Value: $57,008.16 or 22.00%
Subcontractor: C & B Piping
Subcontractor Status:  Non-Minority
Location: Leeds, AL

County: Jefferson County
Contract Value: $176,207.04 or 68.00%

Total Contract Value: $259,128.00 or 100.00%
Total Certified Value: -0-

Exhibits Attached

Exhibit 1: Change Order Agreement

Exhibit 2: Contractor’'s Performance Report

Exhibit 3: Ductile Iron Pipe & Accessories Breakdown
Exhibit 4: Final Camera Coverage Plan

Contact Information (Type Name, Title, Agency and Phone)

David Clark, Director of Public Works, 404-612-2804
Contract Attached
No

Previous Contracts

No

Total Contract Value
Original Approved Amount: $274,768,712.00

Previous Adjustments: $0.00
This Request: $259,128.00
TOTAL: $275,027,840.00

Grant Information Summary
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Amount Requested: ] Cash

Match Required: L In-Kind

Start Date: L1  Approval to Award
End Date: ] Apply & Accept

Match Account $:

Fiscal Impact / Funding Source

Funding Line 1:

235-540-5400-S157: W&S Construction -2020, Public Works, Big Creek Plant Expansion

Key Contract Terms

Start Date: Upon BOC
Approval

Cost Adjustment:

End Date: 7/16/2024

Renewal/Extension Terms: N
renewal options

Overall Contractor Performance Rating: 4.0

Would you select/recommend this vendor again?

Yes
Report Period Start: Report Period End:
1/1/2022 3/31/2022
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CHANGE ORDER NO. 1 TO FORM OF CONTRACT

Contractor: Archer Western-Brown and Caldwell Joint Venture

Contract No. 17RFP031617K-DJ Progressive Design/Build Services for Big Creek
Water Reclamation Facility (WRF) Expansion Project Phase 2B

Address: 990 Hammond Drive, Suite 400 Atlanta, Ga 30328
City, State

Telephone: 404-926-0771

Facsimile or: dpetersen@walshgroup.com
E-mail address

Contact: Duane Petersen
Walsh Group, COO

WITNESSETH

WHEREAS, Fulton County (“County”) entered into a Contract with Archer
Western-Brown and Caldwell Joint Venture to provide/perform progressive design/build
services for the Big Creek Reclamation Facility (WRF) expansion-Project Phase 2B,
dated August 24, 2020, on behalf of the Public Works Department; and

WHEREAS, this Change Order is necessary to address the impact of tariffs for
material and equipment imports, security camera upgrades to secure sensitive access
areas, and to extend the contract time, with regards to substantial completion by 11
days to June 8, 2024 and final completion by 11 days to July 16, 2024 respectively.
The time extensions are the result of 11 approved inclement weather days experienced
during the 2021 construction year; and

WHEREAS, the Contractor has performed satisfactorily over the period of the
contract; and

WHEREAS, this Change Order No.1 was approved by the Fulton County Board
of Commissioners on September 21, 2022, BOC #22-.

NOW, THEREFORE, the County and the Contractor agree as follows:

This Change Order No. 1 to Form of Contract is effective as of the 21st day of
September 2022, between the County and Archer Western-Brown and Caldwell Joint
Venture, who agree that all Services specified will be performed by in accordance with
this Change Order No. 1 to Form of Contract and the Contract Documents.



1. SCOPE OF WORK TO BE PERFORMED: This request for a change order is to
address the impact to cost due to unforeseen tariffs that have been placed on
construction materials since the award of the Guaranteed Maximum Price (GMP)
in April 2020. The JV team is seeking the ability to utilize the Owner’s
Contingency to offset the 13% increase to value added taxes (VAT) on various
materials to be used within this project. The total amount requested is
$201,545.00 and will be used to offset the tariffs imposed on ductile iron pipe and
other accessories. As part of this change order is the authorization to purchase
surveillance equipment to secure sensitive access areas throughout the plant.
The improved site coverage plan with upgrades to camera equipment have been
reviewed and recommended by the plant operators and results in an additional
$57,582.80. Based on the contract, the Owner’s Contingency can be used to
compensate any additional costs due to both the tariffs and camera upgrades.
The project experienced eleven (11) days of inclement weather during the 2021
project year. Inclement weather is defined as a weather event impacting the
critical path of the project as documented in monthly schedule updates and a
day: (1) having precipitation equal to or greater than one quarter of one inch
(0.25”), or (2) with daily high temperature of thirty degrees Fahrenheit (30°F) or
less, or (3) a day with snowfall of one inch (1”) or more. These 11 calendar days
will be added to the previously approved substantial completion date of May
28th, 2024, and results in the new substantial completion date of June 8th, 2024.
The 11 calendar days will also be added to the final completion date of July 5,
2024, resulting in a new final completion date of July 16™, 2024. Incurred
overhead charges over the duration of the eleven (11) inclement weather days
are detailed within the attachments of this item. Costs associated with the
inclement weather days ($210,239.86) will be settled thru Owner’s contingency
when substantial completion is achieved.

COMPENSATION: The services described under Scope of Work herein shall be
performed by Contractor for a total amount not to exceed $259,128.00 (Two
Hundred Fifty Nine Thousand One Hundred Twenty Eight Dollar and No Cents).

LIABILITY OF COUNTY: This Change Order No. 1 to Form of Contract shall not
become binding on the County and the County shall incur no liability upon same
until such agreement has been executed by the County Manager, attested to by
the Clerk to the Commission and delivered to Contractor.

EFFECT OF CHANGE ORDER NO. 1 TO FORM OF CONTRACT: Except as

modified by this Change Order No. 1 to Form of Contract, the Contract, and all
Contract Documents, remain in full force and effect.

[INTENTIONALLY LEFT BLANK]



IN WITNESS THEREOF, the Parties hereto have caused this Contract to be executed
by their duly authorized representatives as attested and witnessed and their corporate
seals to be hereunto affixed as of the day and year date first above written.

OWNER:

FULTON COUNTY, GEORGIA

CONTRACTOR:

ARCHER WESTERN-BROWN
AND CALDWELL JOINT
VENTURE

Robert L. Pitts, Chairman
Fulton County Board of Commissioners

ATTEST:

Duane Petersen
COO

ATTEST:

Tonya R. Grier
Clerk to the Commission

(Affix County Seal)

APPROVED AS TO FORM:

Secretary/
Assistant Secretary

(Affix Corporate Seal)

ATTEST:

Office of the County Attorney

APPROVED AS TO CONTENT:

Notary Public

County:

Commission Expires:

David E. Clark, Director
Public Works

(Affix Notary Seal)

ITEM#: RCS:
RECESS MEETING

ITEM#: RM:
REGULAR MEETING




@ DEPARTMENT OF PURCHASING &

CONTRACT COMPLIANCE

[oe] ACT
COMPLIANCE

CONTRACTORS PERFORMANCE REPORT

CONSTRUCTION SERVICES
Report Period Start Report Period End Contract Period Start Contract Period End
01/01/2022 03/31/2022 8/24/2020 7/10/2024
Purchaser Order Number Purchase Order Date
540 17RFP031617K-DJ(2B) 8/25/2020
Department
PUBLIC WORKS
Bid Number Service Commodity
Big Creek WRF Expansion Phase 2B
Contractor

Archer Western/ Brown & Caldwell JV

Performance Rating

0 = Unsatisfactory

Archives contract requirements less than 50% of the time not responsive,
effective and/or efficient; unacceptable delay; incompetence; high degree of
customer dissatisfaction.

1=Poor

Archives contract requirements 70% of the time. Marginally responsive,
effective and/or efficient; delays require significant adjustments to programs: key
employees marginally capable; customer somewhat satisfied.

2 = Satisfactory

Archives contract requirements 80% of the time. Generally responsive, effective
and/or efficient;, delays are excusable and/or results in minor programs
adjustments; employees are capable and satisfactorily providing service without
intervention; customers indicate satisfaction.

Archives contract requirements 90% of the time. Usually responsive; effective
and/or efficient; delays have not impact on programs/mission; key employees

g=Goed are highly competent and seldom require guidance; customers are highly
satisfied
Archives contract requirements 100% of the time. Inmediately responsive;
4 = Excellent highly efficient and/or effective; no delays; key employees are experts and
require minimal directions; customers expectations are exceeded.
. Specification Compliance — Technical Excellence —
1. Project Develapmyant %e%oﬂ?igministgﬂon ~ Personnel Qualification
? Comments:All design efforts and scheduling have been completed to the highest quality and
O 2 submitted to Fulton County for review and comments. They have sufficient staff to properly
() | 3 |supervise, build, inspect, submit and approve submittal, schedule and order equipment in a
() | 4 |[timely fashion, and keep the project on schedule and under projected cost.

2. Design

(Were Milestones Met Per Contract — Reliabilty
- Responsiveness to Directions/Change
= On Time Completion Per Contract - Liquidated Damages)

®0000

Comments: Archer Western and Brown & Caldwell are staying within the scheduled
milestones. They are reliable and responsive to our requests and direction. They are
presently slightly ahead of schedule on most of the different buildings they are warking on.




3. Award - Proposal Development| (Timeless/Due Duties - Reasonable/Cooperative - Flexible/Motivated

SHlwinv~R| o

nmrbinnn af tha hoildinan an thin ~ita

®0blblo

Comments:Archer Western and Brown and Caldwell are very reasonable, cooperative,
flexibly, and motivated to do a good job on this project. They are actively concerned that they
stay on schedule to perform the labor and secure the equipment that will ultimately be
withing the different buildings. They are slightly ahead of schedule on some of the structural

4. Constructions

Budget Performance - Proper Invoicing - Quality of Work Responsive to Owner)

(Mobilization Timely - Were Milestones Met - Met/Exceeded Specification - Within

®00

0 Comments:The working being performed by the contractor and the design team is of good
quality. As the Construction Management team that assists me states they are one of the
better companies they have ever worked with and are scoring a 90% or better. They are
meeting and exceeding or expectations and have so far met our milestones. We are with

nraiactad hiidnat and thaw ara invnicina tie in a vans iindaretandahla farmat A v ~ammant

5. Contractors Key Personnel
- Available as Needed)

(Credential/Experience Appropriate- Effective Supervision/Management

O|o Comments:| have been very impressed with the credentials of the staff and the experience
01 this team has on building this Wastewater Facility. They have a very good level of

0|2 management necessary to properly direct their workers and the subcontractors they manage.
Q|3 They also seem to be able to work with their suppliers to obtain equipment and materials that
@ 4 maoot nuir enacifinatinne and hanafiilhs nat Adalivarad ~An tima Qinca amniinmant ic inet ctardtina
Overall Performance Rating [4.00 Date |41412022 . :
Would you select/recommend this vendor again? Yes [ Ne 24777/ 4
Rating completed by: [ Walter Rekuc j Vi §

Department Head Name: David Clark /ﬁ”%t@ ¢ Gl @ y001
F AN

Department Head Signature

After completing the form: ﬁ ; ; — A

Submit to Purchasing
Print a copy for your records
Save the form




»!_ L Brown uc l.
A . Caldwell |‘
A JOINT VENTURE
November 18, 2021 AW220098-1565

Fulton County, Department of Public Works
1030 Marietta Hwy
Roswell, GA 30075

ATTENTION:  Walter Rekuc
REFERENCE: Big Creek WRF Expansion Phase 2B

SUBJECT: NOTICE (AWBC PCI 072) - Ductile Iron Pipe & Accessories - Tariffs

Mr. Walter Rekuc,

The Archer Western - Brown & Caldwell, Joint Venture (JV) is hereby providing Fulton County
with Notice related to the recent economic conditions impacting the Ductile Iron Pipe & Ac-
cessory industry in the form of Tariffs. Due to the ongoing political climate between the
United States and China, Tariffs have been levied by both countries during the project’s con-
struction phase. As a result, our supplier, C&B Piping, has been exposed to a significant cost
increases of imported materials.

Therefore, in accordance with General Contract 0700-96 CONTRACTOR AND OWNER
CONTINENCY, C UTILIZATION OF THE OWNER CONTINGENCY, the JV is requesting use of the
Owner Contingency Item #1, “Impact of Tariffs on cost or schedule after agreement on the
GMP (Lump Sum)”. The amount of this request is the sum of a 13% increase due to VAT im-
pacts on applicable ductile iron fittings, bolts/nuts, and mechanical wedge restraints as de-
scribed within the following documentation provided by C&B. This total additional cost re-
sulting from this notice is $201,544.66 (Two Hundred One Thousand, Five Hundred Forty-Four
Dollars and 66/100) in excess of the current contract value.

Thank you for assistance in this matter; please reach out with any questions you may have. |
look forward to your concurrence in the near future.

Sr. Project Manager

e File
Pavel Mayfield




Attached:
C&B Backup Information

s



INVOICE

Invoice No. Date

098080 1211372021

Refer to Invoice Number When

C&B Piping, Inc. By
PLPING PO Box 942
' Leeds, AL 35094
: [ARCHER WESTERN(BIG CREEK 100%
R e b b £ L Cle CRERC100%) SHIP TO:  [ARCHER WESTERN(BIG CREEK 100%)
SUITE 1200 1030 MARIETTA HWY 200
ATLANTA. GA 30339 AUSTIN SMITH 404-493-3482
' ROSWELL, GA 30075
Attn: Attn:
Sales Order Cust No Customer PO # Order Date Mark Shipment Terms
0076250-0000 ARCO021 220098P03 12/13/2021 2%10 Net30
Sales Rep Ship Date Shipped Via F.0.B. Point Tracking Number
STEPHEN GABLES 12/13/2021 BEST WAY FFA
B 1= V1T 3T — Unit Price Amount
Item Order  Ship B/IO Part Number/Revision Description $ $
001 1 1 * DIP SCOPE ESCALATION IMPACT 162,474.4600 162,474.46
FROM 13% VAT REVERSE TARIFF ON
CHINESE IMPORTED IRON/STEEL
PRODUCTS
MK# VAT ESC
Fulton .03750 6,092.79
Georgia .04000 6,498.98
Tax Subtotal 12,591.77
TOTAL: $ 175,066.23

C B Piping, Inc. is not responsible for shortages unless marked on the Bill of Lading

PRINTED ON 12/14/2021 AT 3:48:19PM

Page 1 of1




929'yrS°L0Z §

IVLIOL ANVYD

(%6£'2) IONVENSNI ANV aNOF

TR

LY 0LY'S $
61 720961 3 1502 Iv1lo.L18ans = pore TTE =
- 5 (150D 103410 ¥3HLO 40 %z}) LSOO 1OTHIA H3HLO NO dn SMuvi 5 @ o : i
- (HOLOVHINODENS 40 %4) HOLOYYLINOOENS NO dN MEYIN d
G /00'LE b (%Z1) INFWAINDT 2 'STVIY3LYIN 'NITUNG YOIV NO dn MY :
vz990's2t  $] - $ - $ g fR e 000 ¥2'990'G/1 $ . 2iviolans
z 5 $ %0F @ NIQYNe ¥oav
/1 1BS'CL g 1216521 $ %SLL D XV1
yplv'zol § Y i _Lviolgns e .
LY iyl $ 1500 103410 ¥3H.LO ANV LOVHLINOD-8NS 'STYINILYW 'LNIWAINDI IV.LOLINS
- 3 = $ - $ $ . o s$] oot | 87 10qe7 JO %G Je 500 |[ewsg
. b - $ - $ $ z T §] oo) | 81 10qeT] J0 %€ je sajddng Ajsjes
z - ¢ - % $ - )
= $ - ¢ - $ $ s $
- 3 s g : £
00'G€8'89 $ - $ E $ 5 $ 00'5£8'89 $ [006£889 § [ 00t | S Bujujeway aouejeq - syle|
G8'626'0F $ z $ E $ $ S8'6¢69r $ [58626'9F §| 001 | S (N3dO) 1z 81 6 - syie]]
29'604'9% $ = $ - $ b ¢9602.'9r $ (29609 $ | 001 | o1 LZ 91 6-dLN Syuel
= $ = $ - $ z - $
: s| - s = § ~__¢ . s
T 350019811 J8YjQ OBIJU0IGNS /S|BLISIEN [3uswdinby
. $ HO08Y1 1v¥.L0O.LENS
= $ 0% : $ | 00028 000 1 eq (HIN 1097 J0 %G 2) Uelupoy
2 $ 0% g $ | 96°erd 000 ! e3 (HW 10087 J0 %56Z) Jokoaing
- $ 0 g $| 15¢€9 000 L B3 | (HW JoqeT jo %z) Jebeuepy Kejes
- $ 0 ‘ $ | 9918 00°0 L eg (HW JogeT J0 %z) Jebeuepy DO
E $ 0% - $ | ve68% 0070 L e3 | (Hw 10geT jo %g) juspuajunadng
= $ 0% & $ | ovivs 000 L eg J19auibu3z josfoig
- $ 0% : $ | 15€9% 000 L ej Jefieueyy 1080l JueISISSY
= $ 0$ : b | vE'698 000 [ EE] 1abeuepy joalolg
z $ 0% = 000
= $ 0% . $ 000
- $ 0% g $ 000
= ¢ 0% 3 $ 00°0
. $ 0% . $ 000
- $ 0% 3 $ 00°0
£ $ 0% = $ 000
= $ 0$ = $ 000
- $ 0% 8 $ 000
z $ 0% : 3 000
loqeT
1x3 dn 1X3 dn 1X3 dn LX3 31vd X3 | LINN X3 LINN IS0
IVLOL ‘ALD | Jo NOILdI¥OS3Q
1500 10341d ¥3H10 LOVHLINOD-9NS LNIWLIND3T Hogv1 SHNOHNYIN IVIMALYIN nn

FHNLINITA

. lIemMpje)

: YUMOIG

INIOTM V¥

i1y

wIBISe M 180y HOLOVHLINOD

3

10

L 198ysg

Sjlie| salossa0dy g adig ual| aong

W] YIOAN

AHOM 40 NOILdI¥OS3a
HHOM 40 31vd
(1] #10d




C&B PIPING, INC.

P.O.Box 942
Leeds, AL 35004
(205) 699-0455

www.cbpiping.com

September 7" 2021

Archer Western Contractors

Attn: David Walker

2839 Paces Ferry Road — Suite 1200
Atlanta, GA 30339

Reference: Big Creek WRF Ph2B
Ductile Iron Cost Import Product Increases — Import China Reverse Tariff

David,

C&B Piping is experiencing dramatic increases in costs of imported products due to a series of very
public issues. Supply constraints in imported manufacturing, ocean freight and logistical shortages, and
a reverse tariff decision by the country of China are all major contributing factors. These cost increases
started in Feb, 2021 and have continued to rise dramatically. The importers are saying that they expect
continued issues and further cost increases in the 4" Quarter and into next year.

These increases primarily affect our product line in the groups of DI Fitting Castings, DI threaded
Flanges, Mechanical Joint Wedge Restraints and all bolts/nuts/gaskets for buried and exposed joints.

On May 1%, China announced the removal of the 13% VAT rebate on steel exports which is a reverse
tariff on the import of iron products mentioned above. We have attached and article of explanation as
well as the letters from suppliers.

These products mentioned have increased a total of 65% in cost from the start of the project. This 13%
reverse tariff is only a small part of the terrible impact we are experiencing.

We request immediate approval of sales price of 13% to the remaining unshipped DI fittings, Bolt/Nuts,
and mechanical Wedge Restraints. The impact on flanged pipe is 6% to the sales price due to the
higher cost of the flanges. There is no effect on grooved pipe or buried pipe due to this reverse tariff.

Looking forward to your review and prompt approval. Let me know if you have additional questions.

Sincerely,

Stephen Gables
Vice President
C&B Piping, Inc.

BUILDING AMERICA  TOGETHER www.cbpiping com




METALS — 28 Apr2021]10:56 UTC — Singapore

China removes VAT rebate
on steel exports, cuts tax
on raw material imports to
zero

Author KeithTan & AnalystJingZhang & Analyst Yuelin Dai &% Analyst ChelseaYe &%

Analyst Joy Zhuo %
Editor Jonathan Fox &%

Commodity Metals

HIGHLIGHTS
Removes rebate on export of 146 steel products from May 1
Cuts import duty on pig iron, crude steel, recycled steel to zero

Ups export duty on high silicon steel, ferrochrome, foundry pigiron

Singapore — China has announced the removal of VAT rebates on exports of
146 steel products from May 1, a move the market had been widely
anticipating since February.




The rebate of 13% of the VAT
charged on exports of hot rolled
coil, wire rod and rebar will no
longer apply from May, according to
a statement on the finance

ministry's website.

Cold rolled steel sheet, hot-dip galvanized sheet and narrow strip were also
on the list of products that have had the rebate removed.

In a separate announcement, the ministry also cut the import duty on pig
iron, crude steel and recycled steel -- its term for what overseas markets
call ferrous scrap -- to zero from May.

The move to discourage steel exports and loosen imports of steelmaking
raw materials comes at a time when China's crude steel output in April
reached the second-highest level in history, despite production cuts
mandated in the steel hubs of Tangshan and Handan in Hebei province, and
as prices of seaborne iron ore reached a record high.

"The measures will reduce the cost of importing, expand the import of iron
and steel resources and lend downward pressure to domestic crude steel
output, guiding the steel industry towards the reduction of overall energy
consumption, promoting the transformation and high-quality development
of the steel industry," the ministry said.

China's crude steel output over April 11-20 totaled 3.045 million mt/day, an
increase of about 4% from early April and 17% higher year on year,
according to estimates by China Iron & Steel Association. Spot prices of
seaborne 62% Fe iron ore fines reached $193.85/dmt CFR China on April 27,
according to the benchmark IODEX published by S&P Global Platts.

China exported 53.67 million mt of steel products in 2020, of which HRC and
wire rod accounted for some of the largest steel types. The rebate for cold
rolled coil and hot-dip galvanized coil was not removed, likely because they
were deemed higher value-added products, although market participants
said they could be reduced in a subsequent announcement.




At the same time, China raised the export duty on high silicon steel,

ferrochrome and foundry pig iron to 25%, 20% and 15% respectively, from
20%, 15% and 10%, effective May 1.




¥ SIGMA.

Quality - Service - Commitment — Delivered. Cream Ridge, NJ 08514 | gf@sigmaco.com

700 Goldman Drive P: (256) 496-3388

May 17, 2021
To: US and Canadian customers:
Re: Repricing Notification

As you are aware, SIGMA advised of price increases by our letter of May 7, 2021, on its range of
import AWWA Fittings, MJ Accessories, Pipe Restraint Products and Fabrication Products.

The price increases are driven by a confluence of factors that have significantly increased our cost of
purchases and squeezed our supply chain. These factors have been previously shared; however, to
reiterate, raw materials have experienced a steep rise in costs. Ocean freight has dramatically
increased in cost per container over 2020 rates further complicated by the worldwide shortage of
containers. Port congestion and trucker shortages have attenuated a container imbalance that
originated with the onset of the COVID-19 pandemic. Most recently, the Chinese government
unexpectedly eliminated a VAT refund in place with iron and steel exporters. This decision places an
additional tariff on Chinese exported iron goods. Further, surges in case counts of COVID-19 in India
have created labor shortages and transportation challenges that have adversely impacted both costs
and availability from production facilities in that country.

In combination, the cost of SIGMA’s goods has increased dramatically in a few short months. The
aforementioned shortage of containers over the past year has restricted SIGMA's ability to manage
these increases with lower-costed inventory in the States. Therefore, please consider this letter as
notification that outstanding quotations offered prior to May 7th are to be considered null and

void. Further, as communicated in our letter of May 7™, existing purchase orders (either open or
back ordered) as of June 1* will be replaced at the then-current List Prices and Multipliers. In early
June, SIGMA’s customer service team will confirm with you the material on open order and ask that
you reconfirm the updated pricing.

Finally, as guidance into what the future may hold, China, as well as India, has experienced
additional, sharp increases in the price of iron ore in recent weeks. Further, even with renewed
contracts at heightened rates, container shortages remain acute having worsened in the early days
of May. While this update is unwelcome, we wish to remain as transparent as possible as together
we manage these difficult times.

As always, we thank you for your business and support and we are determined to service your needs
through this challenging environment.

Sincerely,

i

' Y ’j\)‘/

Greg Fox | Vice President of Sales
SIGMA Corporation

256.496.3388

GF1@sigmaco.com
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SIP Industries

Quality Manufacturer Since 1960

April 30, 2021

To: Our Valued Customers
Dear Friends,

We trust this message finds you doing well and healthy. We were all hoping by now we would have
turned a corner with COVID, and our industry would adjust to the “new norm” (whatever that looks
like). With this said, we would like to provide an update concerning our supply chain challenges and
continued cost challenges from India and China.

INDIA

COVID is rapidly multiplying in India: 250,000 to 300,000 citizens are being infected every day and
crematoriums are overwhelmed. State elections have just taken place in India; it is expected that
some level of COVID lockdown / shelter in place will be implemented. This type of lockdown will
affect product availability for castings (for example, valve boxes, meter boxes, manhole rings &
covers and frames & grates, etc.). The lockdown will also impact fitting production. Moreover,
container shortages continue to negatively impact lead-times and costs (strong continued upward
pressures on raw material and ocean freight).

CHINA

Yesterday, the Chinese Government without any notice or grace period, eliminated the Tax Credit
for most iron and steel products exported from the Country (or in effect instilled “Export Tariffs”).
Ductile Iron fittings and restraints fall within the category. This action has immediately impacted
costs/pricing; over and above the SIP April 22, 2021, price increase notice. Moreover, container
shortages continue to negatively impact lead-times and costs (strong continued upward pressures
on raw material and ocean freight).

Therefore, SIP is immediately implanting the following action. Orders received with abnormally high
quantities of product(s) will be reviewed and subject to availability/allocation as determined by SIP.
The goal is to “triage” all orders and effectively balance the daily needs of all our customers.

Please contact your local SIP Territory Manager before quoting any Municipal Annual Bids All
Municipal Annual Bids must be discussed and approved by SIP prior to quotation for said bid.

You are a Valued Customer - We appreciate the opportunities and the confidence you have shown
in SIP and we will continue to EARN your confidence every day.

Yours, very sincerely and respectfully,

ALY

Bharat Agarwal
VP Business Development

w SIP CORPORATE 8876 Gulf Freeway, Suite 500, Houston, TX 77017
SIP CENTRAL 2900 Patio Drive, Houston, TX 77017

* ok ok SIP EAST 600 Rayloc Drive, Atlanta, GA 30336
SIP INDUSTRIES SIP WEST 8333 Almeria Avenue, Fontana, CA 92335
SERAMPORE

SINCE 1360 Phone: 877-921-6111 or 713-923-6111 | Fax: 713-923-6114 | www.sipindustries.com | sales@sipindustries.com




TYLER UNION

Quality Waterworks Products

May 11, 2021
To: Our Valued U.S. Customers
RE: Force Majeure

Further to our Revised List Price & Multipliers letter of May 3, 2021, Tyler Union would like to
clarify that the unforeseen and extraordinary global supply chain issues we’ve been experiencing
continue to significantly and negatively impact the cost, availability, and delivery times and to
substantially impair our ability to sell Import Fittings (including FBE, P401 and Zinc), Accessories,
Restraints, Valve Boxes and Fabricator Products priced off LP2019 or earlier List Pricing. The
reemergence of Covid-19 in India, significant increases in raw material costs, global shipping
container shortages, and the recent unexpected reversal by the Chinese government of its long-
standing policy with respect to VAT refunds on exports have caused significant harm to our ability
to perform.

If we have committed, signed contracts with you for supply of our products, then please consider
this letter a declaration of Force Majeure under those contracts resulting in our adjusted pricing.
If we do not have committed, signed contracts with you, then your pricing will be as indicated in
the May 3, 2021 letter.

We thank you for your continued support during these challenging times and we remain
committed to earning your business.

Sincerely,

oy

National Sales Manager




A PIPE PRODUCTS

May 7, 2021

To: Our Valued Customers

RE: Force Majeure Event

The unforeseen and historically unique global supply chain issues continue to significantly impact our costing
and our available inventory. The reemergence of Covid-19 Pandemic in India, the global container shortage,

significant increases in raw material and the recent Chinese Government VAT reversal have caused significant
harm to our ability to perform.

The above-mentioned catastrophes caused our announcement of significant increases in our selling prices on all
imported products, and the inability to provide previously committed inventory. This directly impacts Annual
Agreements, Municipal Contracts, Tenders, and Projects.

Therefore, pursuant to our Terms and Conditions, this letter is to advise our customers that we are formally
declaring a Force Majeure event. We will not be liable for any causes of action for breach or damages that arise
from our inability to meet our delivery or pricing obligations. We encourage you to notify your customers of
our situation. At this time, we are unable to determine how long this will continue.

We regret the inconveniences this is causing all of us. Thank you for working with us through this event.

STAR—:?IPEPRODU?TS JSTON, TEXAS 77082-4604 T: 281.558.3000 A S?

wwww . starpipeproducts.com F: 281.558.9000 TOVRheinland

Camasate, FOUNDRY
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