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CBRE|HEERY McAfee? 

MEMORANDUM 

Date: December 31, 2021 

Re: FCURA-Contract Scope Add- Animal Services Facility 

To: Bill Mason, Fulton County 

From: Duane Dunlap, CBRE | Heery 

  

The County has added an additional project, Animal Services Facility, from a new bond program to the 

scope of our existing program management contract. We are asking for additional fee of $584,310 for 

these services to provide program management from pre-design thru construction 

We have prepared a detailed estimate (see attached) of the anticipated level of staffing required to 

complete this project, along with a project schedule 

The following is a summary of the requested staffing: 

Staff Position FT/PT Completion Date 

Program Manager PT July 14, 2023 

Assistant Program Manager PT July 14, 2023 

Project Manager PT July 14, 2023 

Estimator PT Feb 3, 2020 

Architectural Reviewer PT Nov 15, 2021 

Mechanical Reviewer/ CX PT July 14, 2023 

Structural Reviewer PT Nov 15, 2021 

Electrical Reviewer PT Nov 15, 2021 

Please let me know if there are questions or further information required 

Thanks 
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