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PROFESSIONAL SERVICES

Report Period Start Report Period End Contract Period Start Contract Period End
1/24/2018 4/6/2022 1/24/2018 4/26/2021
Purchaser Order Number Purchase Order Date
PO 650 17RFP0992017K-JAJ 1//24/2018
Department

Real Estate and Asset Management

Bid Number

Service Commodity

11RFP80690K-KH(L010)

Construction Management

Contractor

Everareen Construction

Performance Rating

Archives contract requirements less than 50% of the time not responsive,
0 = Unsatisfactory | effective and/or efficient; unacceptable delay; incompetence; high degree of
customer dissatisfaction.

Archives contract requirements 70% of the time. Marginally responsive,
1 = Poor effective and/or efficient; delays require significant adjustments to programs; key
employees marginally capable; customer somewhat satisfied.

2 = Satisfactory

Archives contract requirements 80% of the time. Generally responsive, effective
and/or efficient; delays are excusable and/or results in minor programs
adjustments; employees are capable and satisfactorily providing service without
intervention; customers indicate satisfaction.

3 =Good

satisfied

Archives contract requirements 90% of the time. Usually responsive; effective
and/or efficient; delays have not impact on programs/mission; key employees
are highly competent and seldom require guidance; customers are highly

Archives contract requirements 100% of the time. Immediately responsive;
4 = Excellent highly efficient and/or effective; no delays; key employees are experts and
require minimal directions; customers expectations are exceeded.

1. Quality of Goods/Services

(Specification Compliance — Technical Excellence —
Reports/Administration — Personnel Qualification

©®0000

Comments: Evergreen Construction provided excellent Construction Management services
for Group 2 Library CIP projects (Buckhead, Northside, Dr. Robert E. Fulton,

Northeast /Spruill Oaks, and Mechanicsville libraries). Personnel assigned by Evergreen
were technically competent and experienced.

2. Timeliness of Performance

(Were Milestones Met Per Contract — Response Time (per
agreement, if applicable) — Responsiveness to Directions/
Change — On Time Completion Per Contract)

0000

Comments: Milestone dates set by the approved project schedule were met by Evergreen's
Design/Build team for each of the library projects. As well, Evergreen worked closely with the
County, Library and Program Management team to address and resolve construction
problems as they surfaced. Projects were completed on time.
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3. Business Relations | (Responsiveness to Inquires — Prompt Problem Notifications)

0

©O00

PWIN|F-

Comments: Evergreen Construction was responsive to the County, Library and Program
Management team regarding construction issues brought to their attention and they worked
to resolve the issues quickly. They were also prompt in notifying the Program Management
team of any construction concerns or descrepancies that they became aware of during
construction alona with options to resolve the issues auicklv and cost effectively.

4, Customer Satisfaction

(Met User Quality Expectations — Met Specification — Within Budget —
Proper Invoicing — No Substitutions)

O
O

O)

Alw| N

Comments: The County and Library is satisfied with the work effort and product delivered by
Evergreen Construction. While construction issues have been identified post construction on
some projects, Evergreen Construction has been willing to address and resolve those issues
fairly and to the County's satisfaction.

5. Contractors Key Personnel

(Credentials/Experience Appropriate — Effective
Supervision/Management — Available as Needed)

O |0 |comments: Key personnel assigned to the Group 2 projects were experienced, technically
O 1 competent and capable of managing multiple construction projects simultaneously.

O |2

O |3

® |4

Overall Performance Rating [4.00 Date | April 7, 2022

Would you select/recommend this vendor again? | [=] Yes [] No

Rating completed by: \AI Colllins

Department Head Name: Joseph N. Davis

Department Head Signature |Zecees Dovis

After completing the form:
Submit to Purchasing

Print a copy for your records
Save the form

~ submit prin Save
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	DepartmentRow1: Real Estate and Asset Management
	Overall Performance Rating: 4
	Date: April 7, 2022
	Rating completed by: Al Colllins
	Department Head Name: Joseph N. Davis
	Department Head Signature: Joseph Davis
	Radio Button1: 4
	Comment1: Comments:  Evergreen Construction provided excellent Construction Management services for Group 2 Library CIP projects (Buckhead, Northside, Dr. Robert E. Fulton, Northeast /Spruill Oaks, and Mechanicsville libraries).  Personnel assigned by Evergreen were technically competent and experienced.
	Comment2: Comments:  Milestone dates set by the approved project schedule were met by Evergreen's Design/Build team for each of the library projects. As well, Evergreen worked closely with the County, Library and Program Management team to address and resolve construction problems as they surfaced. Projects were completed on time.
	Comment3: Comments:  Evergreen Construction was responsive to the County, Library and Program Management team regarding construction issues brought to their attention and they worked to resolve the issues quickly.  They were also prompt in notifying the Program Management team of any construction concerns or descrepancies that they became aware of during construction along with options to resolve the issues quickly and cost effectively.
	Comment4: Comments:  The County and Library is satisfied with the work effort and product delivered by Evergreen Construction.  While construction issues have been identified post construction on some projects, Evergreen Construction has been willing to address and resolve those issues fairly and to the County's satisfaction.
	Comment5: Comments:  Key personnel assigned to the Group 2 projects were experienced, technically competent and capable of managing multiple construction projects simultaneously. 
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