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Background - Salary Survey Process
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• BOC authorized HR to conduct market salary 

survey in June 2021

• Partnered with Segal Consulting Services

• Benchmarked 200+ classification 

• Gathered salary data from both local and similarly 

situated regional jurisdictions 

• Identified the three highest markets midpoints

• Built new proposed salary range; and

• Vetted options for County’s implementation 

strategy



Findings - County’s Salary 

Competitiveness
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Blue – Fulton County 

ranges led by more 5%

Black – Fulton ranges 

were within 0-5% 

Red – Fulton ranges 

lagged by more than 5%
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Blue – Fulton County ranges led by more 5%; Black – Fulton ranges were within 0-5% ; Red – Fulton ranges lagged by more 

than 5%

Eff. 2021, Deputies 

start at $50,000



HR’s Recommendation
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DO NOT:
 Implement the Segal proposed pay plan

• Current pay plan is still competitive

• Potential of eroding ICS initiative

• Cost prohibitive

DO:
 Move forward with Phase 2 of the Key Classification

 Implement a mid-year 3% COLA
• Excluding Elected Officials, Key Classifications and County Supplemented positions.

 Authorize extending current County Pay Range max by 20%



Our Success and Risk 
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BEFORE KEY CLASSIFICATION
AFTER KEY CLASSIFICATION

March –July 2022

RISK - PHASE 2

March –July 2022

16%
Vacancy

7%
Turnover

31%
Vacancy

24%
Turnover

20%
Turnover

12%
Vacancy



List of Phase 2 Key Classifications
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Recap

• HR identify classification 

facing recruitment and 

retention challenges

• Classifications that were 

pivotal to County Operations

ADA Administrator Director of Accountability Court

Assistant Chief Investigator, DA

Division Manager, Medical 

Examiner

Assistant Chief Investigator, PD Intake Specialist

Assistant Chief Investigator, Solicitor Investigator, Child Attorney

Chief Investigator, District Attorney Investigator, District Attorney

Chief Investigator, Public Defender Investigator, Public Defender

Chiefs, County Manager Investigator, Solicitor

Clerk Probate Ct./Probate Ct. Administrator Investigator Superior Court

Department Heads Jury Clerk

Deputy Department Heads Legal Assistant

Deputy Chief of Investigations Senior Investigator, D.A. 

Deputy Jury Clerk



Cost to Implement in 2022
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2022

Phase 2 of Key 
Classification

Mid Year 
3% COLA

Effective Date September 2022 September  2022

# of filled positions 170 3,207

Salary/Fringe needs for 2022 $ 940,439 $ 2,580,202

Annual Budgetary Impact $ 2,445,143 $ 7,463,830
Excludes Elected 

Officials, Key 
Classification and 

County Supplement 
positions 



Questions


