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@ Performance Success
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Program Year Priorities

Economic Recovery

FULTON COUNTY GOVERNMENT



Workforce Development: @

Fulton Recognized as Best in Class

¥ WORKSOURCEGA

« Workforce Board showcased as a
model for leveraging data and
financial status to improve
program service delivery

« Career Reboot Fulton
highlighted as innovative

response to COVID-19 2022 Doug Hooker Award for

CAREER R Excellence in Workforce Equity
FULTON

FULTON COUNTY GOVERNMENT
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FULTON
COUNTY

What We Do

Serve residents with career development and
training to build a world-class workforce to strength
families and neighborhoods through Federal
Workforce Innovation and Opportunity Act (WIOA)
funds.

Core Services O r@ O

* Adult and Youth Career and Employment Services
» Business Services
» Supportive Services while in training

FULTON COUNTY GOVERNMENT
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Met or Exceeded 15 / 15 Performance Measures
mm 171 Gained Employment

e 376 currently enrolled in training

S$5,866,552 in Annual Earnings 7’T
e $1.83 Return on Investment k

= Median Salary of $34,426

e 2022 Living Wage in Fulton County = $39,562

FULTON COUNTY GOVERNMENT
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FULTON
COUNTY

Focus on Innovation and Customer Service

Workforce Board Engagement

* Review of Standing Committees Structure and ability to respond to current
needs

* Composition of Committees and LWDB Representation

* Setting of goals and performance indicators to align with Local Plan

Post-COVID Recovery

* Addressing needs of labor force and job market as COVID enters endemic phase
+ Aligning service delivery to meet challenge of safely serving public, flexibility of

training offerings, rebuilding outreach efforts that were closed during COVID
shutdowns

Economic Mobility

* Continuing Systems Change for Economic Mobility Work

¢ Addressing barriers around access to training and employment opportunities
+ Exploring partnerships to help align services to ensure successful outcomes

FULTON COUNTY GOVERNMENT
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INDUSTRY CAREER PATHWAY

Metro Atlanta
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o
A proud partner of the AmericanJobCenter network

INDUSTRY

OVERVIEW

il inchute

+ Communication Skils
+ Creativity

* Customer Service

- Batall-Brlentated

+ Migsasant Offiea

+ Orpanizanonsl skits
+ Brablom Sotving

+ Project Mansgement
- Buality Assurance

+ Rasaarch - Written Cammunication

Computar Hotwark
Support Spacialits

Cybar Sseurity Ansiysts
100,800

The Informatian Technology (IT} industry |5 thriving and
s expected to cantinue to grow aver the next decade.

ER?

- Many IT jobs don't requira a
nasor's cegres But o
romuira some confications.

inkadin, or ge to a local

e nabuork 1o hatp you
I about earaar patways,
aisanal oppestunitios, and jabs
aren't mmany job onamilies and dapecations.
rssted i tha T fsld ana
1 and
i

Inpanias provid intarnet sarvices, softwara and manutacturs
dusicss. In a big company, IT peofassianals will ususlly work in
16 and receive Lasks acconting o Ehair skilset.

Top In-Demand Jobs

Find ot s bt WerkSourcuA o
Larvices and 334 which o I arlores
eKerS Aiiama e hr Yilovel taient

ATLworks.org/job-s

Truck Drivers

Maintenance Worker
Nursing Assistants

Computer Support Specialists
Medical Assistants

@ CareerRise

Metro Atlanta

TOP JOBS

What they earn
in Metro Atlanta:

ecian Wage: $32.11

What makes
this a Top Job?
They'rein high demand
The Geargia Dept.of Labor
extimates there will be

Also kivown a3: Computer Netwark Specialiat. 1T
€onsultant], Network Specialist, Metwork Suppart chcml e
Technician, Perzonal Computer Mestwark Analyst, Syztems Specialist

pod-natured, cooperative ‘oves 550 openings per year
through 2026
Additonally, this job pays

ahowe average wages.

ude?
deess work related issues?

Educational
Requirement
- owa g

a

s Degree
and other data communicatians netwaris. They perfor netwark maintenance 1 ensure =

sate conectly with manim: nic data backup ta
of informaticn. They implement secusity measures for computer or i

On-the-Job Training

-
teres, network, ar data. Resohve computes netwark prosles. @00
They document netwark-retated a — el
24 camputer saftware o ensue prope &
|rc, analyze data ta identify or resclve aperational problems. They moritar the :
ey will praide sechnical supgart for camputer netas Related Occupations
Check out samilar

trouleshoot isues with compuster applications or systems. They maintain and in

omputer hardware perk

‘careers on O°NET oaline:

o this job. You might need acditional licersing s well Training
ems anc tests may be expensive, but you maght not have 10 pay it yoursedf 1 you are
rw income, ask your job raining program, or warkdarce development
specialist about assisting you with your training expenses. Remight be free:

1o Degree

AssuEnce Analyst
It

career counselor

CONTACTUS FOR MORE INFORMATIO
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CareerRise
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