4 = Excellent

1. Quality of Goods/Services {-Specification Compliance - Techni - F Administration - Personnel Qualification)

Comments:
Oo

Report Period Start Report Period End Contract Period Start Contract Period End
01/01/2022 08/31/2022 06/15/2022 12/31/2022
PO Number PO Date
MA22ITBC0412B-EF 08/25/2022
e Fulton County Marshal Department
Bid Number 22ITBC0412B-EF
marvice Commodity Duty Gear and Uniforms
- Smyrna Police Distributors

Achieves contract requirements 70% of the time. Marginally responsive,
effective andjor efficient; delays require significant adjustments to programs;
key employees marginally capable; customers somewhat satisfied.

Achieves contract requirements 80% of the time ; generally responsive, effective
and/or efficient; delays are excusable and/or results in minor programs
adjustments; employees are capable and satisfactorily providing service without
intervention; customers indicate satisfaction.

~ Achieves ontract requirements 100% of the time. Immedia tely fésponsive;
highly efficient and/or effective; no dela ys; key employees are experts and
require minimal directions; customers expectations are exceeded.

O ery responsive to department request; always available: timely delivery of service and invoices:
o service provided in accordance with specifications.
2
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2. Timeliness of Performance (-Were Milestones Met Per Contract -

Completion Per Contract)

Comments:
Oo

Response Time (per agreement, if applicable) - Responsiveness to Direction/Change - On Time

O
®-

o Very responsive to department request; always available; timely delivery of service and invoices;
le) ! service provided in accordance with specifications.
2

3. Business Relations (-Responsiveness to Inquiries - Prompt Problem Notifications)

Comments:
0

O ) \Very responsive to department request; always available; timely delivery of service and invoices;
o service provided in accordance with specifications.
2
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4. Customer Satisfaction (-Met User Quality Expectations - Met Specification - Within Budget - Proper Invoicing - No Substitutions)

O 5 Comments: i : 3
O ery responsive to department request; always available; timely delivery of service and invoices:
o ! service provided in accordance with specifications.
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5. Cor Key-Pers H-Grad: 5 A Effoctive S i . Availabl Naadad)

Cofnments:
Oo
O

Q= |Veryresponsive to department request: always available; timely delivery of service and invoices; service

@ -
Overall Performance Rating: —I
(Chaph oo tor Yom, Lomvs B o oo B rinenned |Flora Eatman, Budget Manager
e 8/30/2022

Department Head Name & narhyént Head Signature ; Date
Maria McKee / // ;ZE: % T--2022




