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Key Performance Measures: CORE PROGRAMS
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Key Performance Measures: CORE PROGRAMS

Number of clients served (TOTAL Visits)

Count of Services
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CORE
CHILD, ADOLESCENT AND EMERGING ADULT

Fulton County

Recommended Number of Total Cost
Clients

DBHDD

CORE CHILD, ADOLESCENT CHRIS180 1200 Adamsville, North  $1,560,000

AND EMERGING ADULT Fulton

RECOMMENDATION Georgia Hope E——
800 Oak Hill

Projected Total Cost:
$2,360,000

.\ FULTON 180
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CORE
ADULT OUTPATIENT SERVICES RECOMMENDATION

Fulton County Recommended __| Number of Clents_|_Sites _| Total Cost_

DBHDD

North Fulton

Service Center,
CORE ADULT OUTPATIENT Grady 1800 South Fulton $2,181,106

RECOMMENDATION Ssirdies Carier
Center for Health

River Edge 1200 2nd Rehabilitation $2,056,657

Projected Total Cost: $4,237,763
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Re-Entry

Re-Entry Teams New Clients

Fulton County | — E—

DBHDD — —

RE-ENTRY
2019 2020 2021
RECOMMENDATION

® Women Emerging Adult

C180 Jail $428,937

Projected Total Cost:
the Rise) e Jail $505,650 $934,587

Grady (Women on
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MISDEMEANOR MENTAL HEALTH COURT

MMC Active Participants

Fulton County
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River Edge 40 $388,787.96
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DUI RECOMMENDATION
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DUI Participants

Program Participant Activity
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PERMANENT SUPPORTIVE HOUSING

Number of Individuals Housed

Fulton County
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B Permanent Supportive Housing M Atlanta Housing

Recommended Number of Final Cost Total Cost Projected Total
Clients Proposal Cost:

River Edge 1,329,422.03 $2’447,65503
1,056,456 + $61,777
Step Up on Second 150 CHR startup costs $2,385,878.03 (not
including startup
cost)
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Sheet1

		MAI

		Provider		Number of Clients		Sites		Final Cost Proposal		2022 Budgeted Amount 		Funding Difference

		River Edge		10-107		CHR		119,972.43		119,972.43		$0





		School Based

		Provider		Number of Clients		Sites		Final Cost Proposal		2022 Budgeted Amount 		Funding Difference

		C180		1000 students		38 Fulton Schools		1,254,082

		Summit		600 students		28 North Fulton schools		924,054.53

								$2,178,136.53		$1,864,894		($313,242)



		Text 4 help

		Provider		Number of Clients		Sites		Final Cost Proposal		2022 Budgeted Amount 		Funding Difference

		C180		250				17,142		$10,500		($8,788)





		CORE ADULT OUTPATIENT

				Number of Clients		Sites		Final Cost Proposal		2022 Budgeted Amount 		Funding Difference

		Provider

		Grady 		1800		North Fulton, South Fulton		$2,181,106

		River Edge		1200		CHR		$2,056,657

								$4,237,763		$4,000,000		($237,763)



		CORE C & A OUTPATIENT



				Number of Clients		Sites		Final Cost Proposal		2022 Budgeted Amount 		Funding Difference

		Provider

		Chris 180		1200		Adamsville, North Fulton		$1,560,000

		Georgia Hope		800		Oak Hill		$800,000		$2,000,000		($360,000)





		CLUBHOUSE FOR YOUTH



				Number of Clients		Sites		Final Cost Proposal		2022 Budgeted Amount 		Funding Difference

		Provider

		Chris 180		25+		Clubhouse for Youth		$327,740		$400,000		$72,260





		PSH

		Provider		Number of Clients		Sites		Final Cost Proposal		2022 Budgeted Amount 		Funding Difference

		River Edge		180		CHR		1,329,422.03

		Step Up on Second		150		CHR		1,056,456 + $61,777 startup costs

								$1,118,233

								$2,385,878.03 (not including startup cost)		$800,000		($1,585,878.03)





		Re-Entry

		Provider		Number of Clients		Sites		Final Cost Proposal		2022 Budgeted Amount 		Funding Difference

		C180		100		Jail		428,937

		Grady (Women on the Rise)		100		Jail		505,650		$520,644		($413,943)





		SRU

		Provider		Number of Clients		Sites		Final Cost Proposal		2022 Budgeted Amount 		Funding Difference

		Grady		3000		Fulton County Jail		$282,674		$242,404		($40,270)





		DUI

		Provider		Number of Clients		Sites		Final Cost Proposal		2022 Budgeted Amount 		Funding Difference

		River Edge		60		North, CHR		$512,256.54		$431,762		($80,494)





		MMC

		Provider		Number of Clients		Sites		Final Cost Proposal		2022 Budgeted Amount 		Funding Difference

		River Edge		40		Court House		$388,787.96		$560,000		$171,212.04

				Total Proposed Cost: 		$13,806,714.49

				2023 General Fund Request				13,301,225.10



				2023 Grant Funds				519,972.43



				2022 GeneralFunds Start Up Request				61,777



				2022 CONTRACTED SERVICES				$10,507,163
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SCHOOL BASED MENTAL HEALTH

Unique Students Served in 2022
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SCHOOL BASED MENTAL HEALTH

Fulton County

DBHDD
Recommended Number of Total Cost
School Based Mental Clients
Health
Recommendation C180 1000 students  >o rulton 1,254,082
Schools
Summit Sel s [ e (R 924,054.53
schools
Projected Total Cost:
$2,178,136.53
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TEXT 4 HELP
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CLUBHOUSE FOR YOUTH RECOVERY
Key Performance Measures: Club House for Youth Recovery

Number of UNIQUE clients served
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