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Fulton County Operational Readiness Report
January 18, 2023

Board of Commissioners Meeting



AGENDA
COVID Update:

Public Safety and Technology:
○ Court Backlog/ORCA and Jail 

Internal Services and Facilities:
○ COVID 19 Reserve & ARPA Spend
○ Monthly Financial Report

○ Monthly Emergency Purchase Orders & 

Monthly CM Contract Approvals

Health and Human Services:
○ Emergency Rental Assistance Program Close 

Out

2



Public Health Update
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PUBLIC HEALTH UPDATE
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■ There are now 13 OMICRON sub-variants in Georgia.  

■ The latest and now most communicable is the COVID (XBB 1.5 Variant). 

XBB is doubling in prevalence every week. While XBB is more contagious, 

the current booster is proving effective against this variant. 

■ The winter COVID surge continues, in conjunction with extremely high Flu 

and RSV case rates are resulting in low hospital bed availability.

■ Cases, % positives & hospitalizations have increased since last BoC.

■ Wastewater analysis suggests that the current case rate is 4X the reported 

case rate.

■ 3 years of data shows that while COVID cases continue to persist, the death 

rate is slowly decreasing, (due to increasing natural and vaccine immunity).

■ EPI data shows 87% of all COVID hospitalizations & deaths are from the 

unvaccinated population. This has been true since the start of vaccinations 

in December 2020.

■ BoH continues to recommend boosters & masking is encouraged when in 

closed spaces, or around the most vulnerable of our populations.



Public Health Update ILI (FLU)
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● 5,188 visits to County 

hospitals last week 

● 47,276 visits to County 

hospitals in the last 7 weeks

Red line is the 

current flu season 

compared to 

previous years
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● Fulton County COVID-19
○ 7-day average for cases is 114, up 29% since the last BOC mtg. 

○ 7-day average for % positive is 12.8%, up 18% since the last BOC mtg.

○ 7-day average, hospitalizations is 266, up 53% since the last BOC mtg.74

○ 7 day average, for deaths is 0.7, the same 0% since the last BOC mtg.
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This current wastewater analysis 

sample, suggests that the real case rate 

is 4 times that of reported case rate.

Fulton County 

COVID Case Rates



QUESTIONS

8



Court Backlog/ORCA and Jail 
Update
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Court Backlog/ORCA and Jail 
Update
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Project ORCA
COVID -19 Case Reduction

AGENDA

PROJECT OVERVIEW01

HIRING PROGRESS03

ACCELERATION OF CASE RESOLUTION04

CASE DISPOSITION PROGRESS02

JANUARY 18, 2022

JAIL POPULATION05

HIRING PROGRESS

ISSUES & RISKS05

JUDICIAL UPDATES06



Project Overview 
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Case Accumulation Defined

All cases (hearings, filings, 
applications) that were initiated 
before and during the pandemic 
(including those currently 
awaiting formal charging or 
filing) that have been impacted 
due to current limitations at 
various stages of the case 
administration process.

Since the beginning of COVID-19, the 
Fulton County Court System has 
amassed a significant and 
unprecedented level of cases. Project 
ORCA will address this challenge by 
utilizing a combination of capacity 
expansion and productivity 
enhancement initiatives to expedite 
the case adjudication process.  

The COVID-19 Case Resolution Project began 
on December 6, 2021 with 149,200 open and active cases.

As of December 31, 2022, there are 60,070 pending open and active cases.
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Case Disposition Progress
Disposition Status by Office

148,209

60,07061,69163,073



Case Disposition Summary
Project ORCA Case Disposition
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Office

December 2022

(Last full month)

Project To Date

(12/6/2021 through 12/31/2022)

Target Actual Variance Target Actual Variance

Superior 662 193 (468) 8,605 7,162 (1,442)

District Attorney 680 473 (206) 8,830 12,342 3,513

State 836 272 (563) 10,855 9,250 (1,605)

Solicitor General 2,310 155 (2,154) 30,020 38,226 8,207

Magistrate 1,637 335 (1,301) 21,271 26,940 5,670

Overall 5,978 1,388 (4,586) 79,376 92,019 12,646



Hiring Progress
Hiring Progress by Department As of 1/9/2023 
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ACCELERATION OF CASE RESOLUTION
DA / PD COLLABORATIVE EFFORTS
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To further mitigate the jail population, the 
District Attorney and Public Defender are 
making a concerted effort to support each 
other’s internal programming: the DA is 
review cases for consent bond and the PD is 
recommending clients Pre-Indictment 
Diversion. 

Period of 

Progress

Cases 

Reviewed

Consent 

Bonds

Agreed to

As of January 6th 165 45

Pre-Indictment Diversion Referrals

96 referrals

46 acceptance

42 rejections

8 pending



ACCELERATION OF CASE RESOLUTION
DA / PD COLLABORATIVE EFFORTS
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State Court, the Solicitor General and the 
Public Defender have defined methods that 
will speed case review and move trials forward.

▪ The SG has provided the Court with case listings 
prioritized by charge and law enforcement 
agency to reduce resources and speed 
resolution

▪ Over 100 drag racing and high-risk traffic 
cases scheduled and heard over a 3-day 
period with 22 guilty pleas obtained; 
resulting in more closures at arraignment

▪ All have agreed on more stringent scheduling 
and notification procedures to quicken case 
processing

▪ Citation Only and Citations Amnesty cases 
have increased scheduling at all hearing 
locations has resulting in increased case 
resolution



ACCELERATION OF CASE RESOLUTION
SUPPLEMENTAL COURT PROGRAMMING UPDATE
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Courts have assessed cases and resources to 
increase hearing frequency and implement 
methods to expedite case resolution.

▪ Evening hearings were used to reduce the time 
between first appearance and subsequent bond 
review from 100+ days; the pre-pandemic target 
of 14 days was achieved in July

▪ These hearings have continued to be held 
three times a week; and to date, there are 
no outstanding bond modifications

▪ A secondary track of preliminary hearings began 
on October 24 to increase hearing frequency 
and deliver more probable cause decisions 
closer to arrest

▪ To date, over 230 preliminary hearings 
have been held



ACCELERATION OF CASE RESOLUTION
C-3 ATTORNEY UPDATE
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Since the pandemic, the Georgia Public Defender 
Council has lost nearly all of its C-3 lawyers for Fulton 
County.  These lawyers are integral in moving 
forward certain defendants’ cases that are unable to 
be represented by the Public Defender’s Office or the 
Conflict Defender’s Office.

The C-3 Attorney Appointment Process will address 
Fulton’s nearly 120  in-custody defendants that 
require representation.  The framework is set, initial 
requirements have been met and the current 
updates are as follows:

▪ 20 active attorneys representing 30 defendants

▪ C-3 case backlog has been decreased by a third

▪ Additional attorneys may be added in January

▪ Assignments continue in batches of 15 to 20; starting 
with the oldest in-custody cases per judge 

▪ Continued coordination with GPDC to streamline 
processes



Average Monthly Jail population As of 1/11/2023 
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Issues & risks

✔ Increase in violent crime

✔ Increase in jail population

✔ Impact of increased violent charges

✔ Sheriff and Marshal recruitment

✔ Uptick in COVID cases
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JUDICIAL UPDATES
DETAINEES BY SUPERIOR COURT JUDGE As of 1/11/2023
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JUDICIAL UPDATES
Superior Court Disposed Cases As of 1/11/2023
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JUDICIAL UPDATES
State Court Disposed Cases As of 1/11/2023



QUESTIONS
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COVID 19 Reserve & ARPA 
Spend Update
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Consolidated Covid Response Plan
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Cash Flow Projections – COVID 19 Response
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Financial/Performance 
Measures Update
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Monthly Financial Report
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Monthly Financial Report



Monthly Financial Report
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QUESTIONS
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Monthly Emergency 

Purchase Orders & 

Monthly CM Contract 

Approval
34
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS
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County Manager Contract Approvals Less Than 
$100K

There were no contracts signed by the County 
Manager since the last report.



QUESTIONS
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Emergency Rental 
Assistance Program 

Closeout
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Applications and Distribution of Rental Assistance 

Applications Submitted Assistance Approved



QUESTIONS
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