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Fulton County Operational Report
February 19, 2025
Board of Commissioners Meeting #25-0133



AGENDA
○ Justice

○ Justice System Update 
○ Jail Blitz Plan

○ Focus Areas
○ Ambulance Services

○ Finance and Purchasing 
○ ARPA Reporting
○ Monthly Financials
○ Emergency and County Manager Contracts
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Justice System Scorecard 
Monthly Update 

MEASURE GOAL
MAY 2023
BASELINE

DECEMBER 
2024

JANUARY 
2025

DELTA
(previous month vs. 

current month)

Average Length 
of Stay

30 days 71 days 48 days 40 days 8 day decrease

Jail Population 
Unindicted 
without other 
charges

10% 34% 16%
Data 

Unavailable
Data 

Unavailable

Clearance Rate 
for Felony 
Criminal Cases

100% 72% 88% 39% 49% decrease

Felony Cases 
Disposed within 
180 Days

90% 25% 28% 27% 1% decrease

Felony Cases 
Disposed within 
365 Days

98% 63% 56% 50% 6% decrease
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Average Monthly population

2,959

2,497
as of 2/11/2025



Average Monthly Jail population
Population by facility
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2,959

NOVEMBER DECEMBER JANUARY 2/11/2025

Main 1,693 1,664 1609 1,642

ACDC 379 371 345 327

Out of County 283 271 255 278

South Annex 152 144 146 145

Marietta 56 58 59 55

Alpharetta 38 56 56 50

TOTAL 2,601 2,564 2,470 2,497



Jail population
facility utilization AS OF 2/11/2025
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2,959

*Specialized Custody: inmate classification, 
competency, discipline, protective custody
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JAIL POPULATION
FULL INMATE ANALYSIS As of 1/3/2025

Status
Number of 

Inmates

Unindicted 377 16%

Unindicted w/ Hold 219 10%

Unindicted w/ Indicted Case 32 1%

Indicted (DA) 1,366 59%

Accused (SG) 187 8%

Awaiting Pickup/Transport/Extradition 52 2%

Serving Sentence/CPO 57 3%

Hold Only (SBPP/Foreign) 24 1%

TOTAL 2,314 100%Inmate Analysis Under C
onstruction



UNINDICTED JAIL POPULATION
DAYS IN JAIL As of 1/3/2025

Excludes detainees with pending indicted cases and holds (Probation Violations, Failure to Appears and foreign and/or other agency holds).

377 Unindicted
as of 1/3/2025

Inmate Analysis Under C
onstruction



Electronic Monitoring Update 
MONTHS On Monitor As of 1/27/2025

846 Participants
as of 1/27/2025
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Jail Capital Improvement Program
Monthly Status Update
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Completed Activities

Activities

Conduct interviews and data gathering

Develop facility assessment plan

Begin facility assessment of Main Jail

Upcoming BOC Activities

Activities Timeline

Present assessment findings June 2025

Present recommendations August 2025

Assessment Areas

Activities
Target 

Schedule
Status

Main Jail Feb
     Intake/Booking Feb
     Medical & Mental Health Feb
     Central Plant/Support Feb
     Laundry/Kitchen Feb
     Towers/Security Feb
     Envelope/Roof Feb
     Site Feb
Marietta Annex Mar
South Annex Mar

Status Legend
On Schedule Challenges Delay



15

PRIORITIES

✔ Continue reporting Justice System Scorecard and average jail 
population metrics

✔ Develop alternatives to reporting the indicted and unindicted jail 
population analysis

✔ Work collaboratively with Courts to define and identify case 
backlogs 

✔ Report on case management strategies developed by the Courts 



QUESTIONS
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  Jail Blitz Plan
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Jail Maintenance - Bed Availability (as of 2/14/25) 

19

● 540 beds currently unavailable @ Rice 
St. 

● Active jail blitz location: 7 North

● All other listed zones will be addressed 
in upcoming blitz areas

Location # of Beds

1 North 204

7 North 201

6 South Zone 200 32

6 South Zone 500 35

7 South Zone 400 36

7 South Zone 600 32
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QUESTIONS
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Ambulance Services 
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AMBULANCE SERVICES IN SOUTH FULTON
February 19, 2024
Board of Commissioners Meeting



Georgia Code Related to EMS Services
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• These services are guided by OCGA 3-11-3 which states:

○ Each region is required to have an approved Regional Ambulance 
Zoning Plan

○ The Region 3 Council is the Regional Emergency Medical Service 
Advisory Council (REMSAC) that has the responsibility for 
providing oversight and supervision of the operations within the 
plan.

○ Following implementation of the Regional Ambulance Zoning Plan, 
the REMSAC may review data regarding key performance measures 
specified by the Department for each designated 911 Zone Provider 
in the EMS Region



Members of the Region 3 Council 
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The Region 3 EMS Council has representatives from Clayton, 
Cobb, DeKalb, Douglas, Fulton, Gwinnett, Newton and Rockdale 
counties

•Chief Nick Adams (Cobb County Fire)
•Chief Troy Augustin (DeKalb County Fire)
•Captain Trent Baker (Clayton County Fire)
•Dr. Michael Carr (Medical Director DeKalb 
County Fire)

•Chief Fred Cephas (Gwinnett County Fire)
•Mr. Michael Charles (Fulton County 
appointee)

•Chief Chris Coons ( Johns Creek Fire - 
Fulton County appointee)

•Chief Stacie Farmer (Douglas County Fire)
•Chief Patrick Flaherty (Sandy Springs Fire)
•Chief Darnell Fullum (DeKalb County Fire)
•Captain Jason Garner (Marietta Fire)
•Mr. Jason Grady (Northside Hospital) 
•Mr. Michael Shaw (Gwinnett County Fire)
•Dr. Alexis Smith (Trauma Surgeon)
•Chief Roderick Smith (Atlanta Fire - Fulton 
County appointee)

•Chief Royce Turner (Newton County)
•Dr. Mark Waterman (Medical Director - 
Clayton County)

•Dr. John Harvey (Parliamentarian)
•Ms. Jenaila Hawkins (Region N Healthcare 
Coalition)

•Chief Gene Jones (Air Methods - Air 
Ambulance)

•Chief Adam Lane (Gwinnett County Fire)
•Mr. Jake Lonas (Puckett EMS - Cobb County)
•Chief Marian McDaniel (Rockdale County)
•Chief Phillip Merck (Gwinnett County Fire)
•Dr. Steve Moyers (Grady EMS - Fulton County 
appointee)

•Dr. Eric Nix (Medical Director - Cobb County)
•Mr. Pete Quinones ( Metro Ambulance - Cobb 
County)

•Ms. Rana Roberts (Children's Hospital of 
Atlanta)

•Mr. Sam Shartar (Emory CEPAR)
•Chief Jekerry Weaver (Gwinnett County Fire)
•Dr. Lori Wood (Grady Hospital)
•Chief Joseph Maddox (Union City Fire - Fulton 
County appointee)

•Alex Robles (AFCEMA - Fulton County 
appointee)



Ambulance Zone Awards and Plans  
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• The Ambulance Zone Plans are approved by the Commissioner of 
the Department of Public Health with recommendation from the 
RESMAC. (OCGA 3-11-3) 

• Currently, the Ambulance Zoning in Fulton County is divided 
into 5 Zones: 

• South Fulton County, 
• City of Hapeville, 
• Atlanta International Airport, 

• City of Atlanta
• North Fulton County

Modification of the Regional Ambulance Zoning Plan
❑ The REMSAC shall make recommendations for modification of the Regional 

Ambulance Zoning Plan to the Board or its designee, in accordance with the 
procedures established in subparagraph (b) of this section, if any of the following 
events occurs:
o The current designated 911 Zone Provider is no longer eligible to participate in 

the Regional Ambulance Zoning Plan, as determined by the Department; or

o The current designated 911 Zone Provider notifies the Department that it 
intends to voluntarily surrender its designation status for its assigned 
Emergency Response Zone(s); or



Ambulance Zone Awards and Plans 
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o The current designated 911 Zone Provider has abandoned its assigned 
Emergency Response Zone(s), as determined by the Department; or

o The REMSAC receives a written request for a detailed examination and 
assessment of the Regional Ambulance Zoning plan for one or more 
Emergency Response Zones, conducts a detailed examination and assessment 
in accordance with procedures specified by the Department, and determines 
that:

• There has been a significant decline in the economy, efficiency, or 
benefit to the public welfare within a specific Emergency Response Zone 
or the EMS Region as a whole; or

• There exists an opportunity for significant improvement in the economy, 
efficiency, or benefit to the public welfare within a specific Emergency 
Response Zone or the EMS Region as a whole



Does Fulton County have a Contract for 
Ambulance Services?
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No, Fulton County does not have any direct 
contracts with Ambulance Service Providers

• Fulton County does have an IGA with 5 cities to provide 
911 Services for dispatching calls, but this does not 
include the transporting of people in need of medical 
services.

• Fulton County does have 6 appointments on the Region III 
EMS Council, which can petition to the Regional III 
Council and the Department of Public Health to request 
written proposals from ambulance service providers. 



Monthly Meetings & Reporting with Cities
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• Monthly meeting are held with all Fire Chiefs of south Fulton cities 
with E-911

• Regular meeting are held with Grady to review response times by 
E-911

• Reports are emailed to cities monthly by E-911

• Considering creating the reporting using an online system that 
cities can log into to see the reports updated on a weekly or daily 
basis.



Options to Consider
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• South Fulton Fire Chiefs and Grady should meet to reset 
expectations and discuss performance issues and options for a 
contract based on performance (Please see the appendix for contract 
developed by the cities in northern Fulton County)

• Establish regular meetings for performance reviews by the Council 
and the provider(s)

• Consider a change in dispatch process and enter into a performance 
contract with Grady 

• Allowing the cities to utilize fire department transport vehicles to 
augment response times 

• Construct new Emergency ED in South Fulton 

• Restructure our Fulton County appointments on the Region III 
Council to include two representatives from south Fulton and two 
from north Fulton.

• Recommend that the Region III Council have yearly reviews of 
service levels of providers and routine applications



QUESTIONS
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APPENDIX
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Contract for the North Fulton Cities
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Contract for the North Fulton Cities

35PDF File of complete contract is attached to the agenda item.



QUESTIONS
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Finance and Purchasing
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    COVID 19 Reserve & ARPA 
Spend Update
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ARPA Reporting 
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ARPA Reporting 
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   Financial/Performance 
Measures Update
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Monthly Financial Report
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Monthly Financial Report



44

Monthly Financial Report



QUESTIONS
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Monthly Emergency 
Purchase Orders & Monthly 

CM Contract Approval
46
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EMERGENCY PURCHASE ORDERS AND 
CONTRACTS 

No Emergency Procurements to Report 
for the period 1/11/2025 – 2/13/2025
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County Manager Contract Approvals Less Than 
$100K 



QUESTIONS

49




