
Fulton County COVID-19 
Response Update

March 3, 2021 BOC Meeting



OVERVIEW
■ Incident Response Update

○ Planning Statistics
○ Testing Summaries
○ Vaccination Planning

■ Reopening Update
○ Library Reopening 
○ Tax Commissioner’s Office Reopening 
○ Jury Trials

■ 2021 COVID-19 Funding Update 
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Incident Response Update
COVID in the United States

Feb. 15, 2021

March 1 2021
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Incident Response Update
COVID in Georgia

Feb. 15, 2021 March 1, 2021
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Incident Response Update
COVID in Fulton
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Incident Response Update
COVID in Fulton



Incident Response Update  
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● Fulton County COVID-19 
○ Since 2/15/21, 7-day avg. for cases has plateaued from 181 to 178

○ Since  2/15/21, 7 day avg, for deaths has dropped from 6 to 3.7 COVID Deaths a day

○ Since 2/15/21, COVID-19 Hospitalizations has decreased  from 610 to 398 

○ Since 2/15/21, 7-day avg. for % positive tests has decreased off from 7.3 to 5.9
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Incident Response Update  
○ Since 1/1/21, Fulton County’s % of the State’s COVID-19 deaths has continued a 

steady to drop from 7.60% to 6.95%



Incident Response Update  
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Incident Response Update 



Incident Response Update 
(Vaccine update)



Incident Response Update (Vaccine)

● Fulton County BoH 
continues vaccinate 
1/4th of County’s total

● Other locations in 
county i.e. Hospitals & 
Commercial

● With the updated 
additions (school staff) 
to Phase 1a  Phase size 
could be as high as 
300K



Incident Response Update (Vaccine update)



Incident Response Update (Vaccine)



Incident Response Update (Vaccine)



Incident Response Update (Vaccine)
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Questions?



Fulton County Government 
Reopening Plan 
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Reopening Update  
Gating Criteria - Reopening Indicators

19

Downward trajectory 
in the 7-day average of 
new positive tests  
within a 14-day 
period, and positivity 
rate below 5% 

CASES

Ability to test 100% of 
county employees 
returning to work, & 
execute the BOH testing 
plan 

TESTING

PPE and supplies for all 
employees interacting 
with public, &  
temperature screen to 
enter Fulton facilities

EQUIPMENT

*Satisfy Before Proceeding to Phased Comeback
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COVID POSITIVE EMPLOYEES  

LAST 2 WEEKS 

DEPARTMENT POSITIVE DEPARTMENT POSITIVE 

DEPARTMENT OF 
COMMUNITY DEVELOPMENT 1 PUBLIC WORKS 1

EMERGENCY SERVICES 3 SUPERIOR COURT-ALL 
JUDGES 1

PUBLIC DEFENDER OFFICE 1 TAX COMMISSIONER 2

GRAND TOTAL 9
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COVID POSITIVE EMPLOYEES  
CUMULATIVE

DEPARTMENT POSITIVE DEPARTMENT POSITIVE 
Arts/Cooperative Extension 1 Library 19
Bhdd, Central 2 Magistrate Court 1
Board Of Health 26 Medical Examiner 2
Board Of Commissioners 2 Police 6
Clerk Of Superior Court 43 Probate Court 4
County Attorney 3 Public Defender Office 4
County Manager 2 Public Works 20
County Marshal 10 Purchasing 1
DCD 1 Registration And Elections 3
District Attorney 15 Senior Services 6
Dream 17 Sheriff 4
Emergency Management 2 Solicitor General 4
Emergency Services 34 State Court 5
External Affairs 1 Superior Court General 18
Finance 3 Superior Court-all Judges 3
Human Resources 1 Tax Assessors 17
Information Technology 5 Tax Commissioner 28

Juvenile Court 15 GRAND TOTAL 328
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Reopening Update  
PHASE II REOPENING  

Continued Closure
- Senior Centers
- IDD Service Centers 

- Arts Centers  

- Tax office reopening 
- Assembly Hall In-Person 

Meetings 
- Library Reopenings for 

In-Person Browsing

Phase II First Steps 

Continued Operations
- Emergency essential 

operations  
- Virtual & contactless 

service delivery
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EMERGENCY RENTAL ASSISTANCE

Total # Calls Taken 

Answered 426
Abandoned 415

855

Referrals

Phone Apps

 

Total # Landlord 
Applications 

In Progress 228 
Submitted 94 

322

Adjudicated 

Paid  

Total # Tenant 
Applications 

4653

Adjudicated 

Paid 

In Progress 2967
Submitted 1686 

40 0

0 0

0

274
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● 141 Pryor
○ Successful reopening on 

Monday, March 1st

● Greenbriar
○ Reopening on Monday, March 

15th
○ Shields, PPE, special cleaning 

and final planning in process 

● Shields for remaining facilities 
will be complete by end of March

Reopening Update  
TAX OFFICE REOPENING  
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Reopening Update  
IN-PERSON BOC MEETINGS - ASSEMBLY HALL 

PRECAUTIONS
● Temperature screen prior to Assembly Hall entry 
● Masks required for entire meeting 
● 6+ feet distance required
● Podium wipe-down after each public speaker 
● Maximum Assembly Hall capacity set 
● Maximize air exchanges within Assembly Hall 
● Remote presentations from external partners 
● Virtual public comment access as well

RECOMMENDATION 
● DREAM, IT and Clerk’s 

Office begin planning 
meetings to target May 1 
Regular Meeting for return 
to in-person meetings 

● Continue to track County 
gating criteria for reopening 
and delay re-opening if 
Gating criteria for 
reopening is not met 
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Reopening Update  
LIBRARY REOPENING - TIME FRAME  

PRECAUTIONS
● Enhanced cleaning and sanitizing needed at all 

locations 
● Need for day porters at all locations
● Security required during all public service hours
● Enhanced PPE for staff and patrons needed
● Staffing levels affected by reassignments and 

attrition
● Mask wearing requirement
● Temperature checks at entry
● No leisure sitting/reading
● No re-shelving of materials by public
● No food/drink permitted

RECOMMENDATION 
● DREAM, Library, Police and 

External Affairs to begin 
planning meetings to target 
May 1 for limited, phased 
reopening 

● Continue to track County 
gating criteria for reopening 
and delay re-opening if 
Gating criteria for 
reopening is not met 
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Limited In-Person Services
(32 locations)

• Tuesdays, 10 am - 7 pm
• Saturdays, 10 am - 6 pm
• Curbside service continues 

(M/W/Th/F)
• Limited browsing
• Limited time inside 

buildings
• Limited number of persons 

onsite per hour
• Limited computer usage
• Restrooms & water 

fountains available for use
• Copying
• Self-checkout 

Branches Auburn
• Late Summer/Early Fall 

opening
• Offering of mail and 

mobile delivery 
• In-person Grand 

Reopening in late 
September/October

Central
• Limited Services 
• Tuesdays, 10 am - 7 pm 

Saturdays, 10 am - 6 pm
• Phone Reference and 

Assistance
• In-person appointments 

for scholars and 
researchers 

Reopening Update  
LIBRARY REOPENING - LOCATIONS & SERVICES 
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Media/Communications

● External Affairs/Library PR 
will lead media outreach 
efforts

● Updates to County/Library 
websites

● Social Media plan for 
announcing opening 
schedule and protocols

● #OneFulton and Library 
Newsletter articles for 
public

● Announcements for 
FulcoNews

● Video introducing new 
services

● FGTV coverage

Printing/Signage

● External Affairs/Library PR will 
develop interior/exterior signage 
for all library branches 
○ yard/lawn signs
○ floor markers
○ directionals
○ shelving signs
○ chair markers
○ updating of all curbside 

signage to reflect opening
○ hours of operation
○ Bookmarks, flyers, posters

Reopening Update  
LIBRARY REOPENING - COMMUNICATIONS 
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● Currently two libraries to bring 
online-Hapeville and Central

● Hapeville Library will begin 
curbside service on Monday, 
March 8, 2021

 

● Virtual Celebrations

Reopening Update  
LIBRARY REOPENING - OTHER HAPPENINGS  



QUESTIONS
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Emergency Response 
Reserve Update
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Budget vs Commitments 
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Purchase Orders  & Other Obligations  
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Purchase Orders & Other Obligations - 
Continued    



35

Emergency Rental Assistance Program 

(Federal Support )
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Other Emergency Programs   



QUESTIONS
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