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■ Largest industrial corridor 
in the Eastern US

■ $2.4B annual payroll

■ Over 2800 employees 
across 1000+ businesses

■ Nearly 5000 acres 

■ Fastest growing general 
aviation airport in the state 
with highest concentration 
of business jets 

■ $150M planned county 
investments next 5 years
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AVIATION PUBLIC SAFETY REDEVELOPMENT STUDIES 

COUNTY INVESTMENTS INSIGHTS

$90M $55M $20M
■ ULI TAP
■ Airport Master Plan 
■ Freight Cluster Plan
■ River Greenway 

Study
■ Transit Master Plan 
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BOND ACQUISITION TIMELINE 

JUNE 2
FCURA Board to 
approve 2021 
Bond Resolution 
and IGA 

EARLY JULY
Rating agencies 
call on financial 
position  

MID JULY
Issue Preliminary 
Offering 
Statement & 
Notice of Sale  

AUGUST 4
BOC & FCURA 
Board approve 
final bond pricing 
resolution 

AUGUST 19
Tentative 
closing date 
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WHAT WE KNOW A WAY FORWARD WHAT WE NEED

FCEA brings over $8.5M in 
taxable assets revenue to 
the county annually, and 
another $150K in property 
tax revenue

FCEA is the only GA airport 
in the region that receives 
NO GF support

FCEA will catalyze 
millions in development 
over the next 5 years

$105M+ in Visioning Study 
capital project needs over 
the next 5 years with only 
$70M in State/Fed support

A way to address dwindling 
revenues due to covid19 
epidemic and overall time 
frame for economic recovery 

Approve resolution to 
redirect $9.2M in 
General Fund  
transportation capital to 
the airport.  

Leverage the 
anticipated $6+M in SSD 
revenue from the 
unincorporated airport 
area.
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■ New Capability 
○ Airport Rescue Fire Fighting (ARFF) 

- $1.5M
○ NTA Gasoline Security Fence - $500

■ Matching Funds 
○ Apron pavement - $200k 
○ Runway 8 safety improvement - 

$526k 

■ Visioning Study 
○ Main entrance site development - 

$1.5M 
○ New main terminal design - $ 250k 

SAMPLE PROJECTS ENABLEDSTAKEHOLDER SUPPORT
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■ PROJECT MANAGEMENT 
○ Work streams managed via enterprise PM system - ACHIEVEIT
○ Bi-weekly management meeting 

■ BOC UPDATE  
○ Quarterly project progress and expenditures update 
○ Groundbreaking ceremonies  

■ STAKEHOLDER ENGAGEMENT  
○ Renew the District Website 
○ Capital projects transparency site  
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