DEPARTMENT OF PURCHASING &

FULTON CONTRACT COMPLIANCE
COUNTY
PURCHASING &

CONTRACTORS PERFORMANCE REPORT

PROFESSIONAL SERVICES

Report Period Start Report Period End Contract Period Start Contract Period End

1/1/2021 6/30/2021 1/1/2021 12/31/2021
Purchaser Order Number Purchase Order Date

022221-0288 2/22/2021
Department
Real Estate and Asset Management

Bid Number Service Commodity

19ITB120265C-MH Moving Services
Contractor

ALS VAN LINES

Performance Rating

0 = Unsatisfactory

Archives contract requirements less than 50% of the time not responsive,
effective and/or efficient; unacceptable delay; incompetence; high degree of
customer dissatisfaction.

1 = Poor

Archives contract requirements 70% of the time. Marginally responsive,
effective and/or efficient; delays require significant adjustments to programs; key
employees marginally capable; customer somewhat satisfied.

2 = Satisfactory

Archives contract requirements 80% of the time. Generally responsive, effective
and/or efficient; delays are excusable and/or results in minor programs
adjustments; employees are capable and satisfactorily providing service without
intervention; customers indicate satisfaction.

Archives contract requirements 90% of the time. Usually responsive; effective
and/or efficient; delays have not impact on programs/mission; key employees

4=Geod are highly competent and seldom require guidance; customers are highly
satisfied
Archives contract requirements 100% of the time. Immediately responsive;
4 = Excellent highly efficient and/or effective; no delays; key employees are experts and

require minimal directions; customers expectations are exceeded.

1. Quality of Goods/Services

(Specification Compliance — Technical Excellence —
Reports/Administration — Personnel Qualification

B ? ALS was very responsible in meeting our request and highly efficient.
Ol2
O]ls3
® |4
(Were Milestones Met Per Contract — Response Time (per
2. Timeliness of Performance agreement, if applicable) — Responsiveness to Directions/
Change — On Time Completion Per Contract)

EO00

Completed the DA moves task well ahead of estimated time schedule.




3. Business Relations | (Responsiveness to Inquires — Prompt Problem Notifications)

Olo
O |1
O |2
O3
® |4

ALS staff provide excellent customer services and very professional business practice.

4. Customer Satisfaction

(Met User Quality Expectations — Met Specification — Within Budget —
Proper Invoicing — No Substitutions)

0

1
2
3
4

Clele

ALS meet all expectations and beyond concerning the DA moves.

5. Contractors Key Personnel

(Credentials/Experience Appropriate — Effective
Supervision/Management — Available as Needed)

effective and efficient manner.

®O0000

ALS management personnel are very experience and know how to get things done in a

Overall Performance Rating |4.00 Date |7/27/2021
Would you select/recommend this vendor again? Yes No
Rating completed by: |James Morehead

Department Head Name: Joseph N. Davis

Department Head Signature | Zeses Zoves

After completing the form:
Submit to Purchasing

Print a copy for your records
Save the form

i Save




COUNTY

3 ) DEPARTMENT OF PURCHASING &
El TN CONTRACT COMPLIANCE

CONTRACT
COMPLIANCE

CONTRACTORS PERFORMANCE REPORT

PROFESSIONAL SERVICES

Report Period Start Report Period End Contract Period Start Contract Period End

1/1/2021 6/30/2021 1/1/2021 12/31/2021
Purchaser Order Number Purchase Order Date

052621-0726 5/26/2021
Department
Real Estate and Asset Management

Bid Number Service Commodity

191TB120265C-MH Moving Services
Contractor

Beltmann Relocation

Performance Rating

0 = Unsatisfactory

Archives contract requirements’less than 50% of the time not responsive,
effective and/or efficient; unacceptable delay; incompetence; high degree of
customer dissatisfaction.

1 =Poor

Archives contract requirements 70% of the time. Marginally responsive,
effective and/or efficient; delays require significant adjustments to programs; key
employees marginally capable; customer somewhat satisfied.

2 = Satisfactory

Archives contract requirements 80% of the time. Generally responsive, effective
and/or efficient; delays are excusable and/or results in minor programs
adjustments; employees are capable -and satisfactorily providing service without
intervention; customers indicate satisfaction.

Archives contract requirements 90% of the time. Usually responsive; effective
and/or efficient; delays have not impact on programs/mission; key employees

S=iG0eg are highly competent and seldom require guidance; customers are highly
satisfied
Archives contract requirements 100% of the time. Immediately responsive;
4 = Excellent highly efficient and/or effective; no delays; key employees are experts and

require minimal directions; customers expectations are exceeded.

1. Quality of Goods/Services

(Specification Compliance — Technical Excellence —
Reports/Administration — Personnel Qualification

B ? Beltmann requires minimum direction and was very responsible in meeting our expectation
Q o | every time.
Q|3
® 4
(Were Milestones Met Per Contract — Response Time (per
2. Timeliness of Performance agreement, if applicable) — Responsiveness to Directions/
Change — On Time Completion Per Contract)

0E000

Staff arrives as scheduled for task and complete SOW as requested.




3. Business Relations | (Responsiveness to Inquires — Prompt Problem Notifications)

O |0 Beltmann's is highly efficient and office staff is very professional and provide excellent
8 ; customer services and business practice.

O3

® |4

(Met User Quality Expectations — Met Specification — Within Budget —

SClistomer Satiskction Proper Invoicing — No Substitutions)

2 Beltmann exceeds all customers expectations and displayed high level of professionalism
and beyond.
O]2 !
O3
® |4

(Credentials/Experience Appropriate — Effective

5. Contractors Key Personnel o )
Supervision/Management — Available as Needed)

Beltmann management personnel are very capable and knowledgeable. Independently
manage their projects with the supervision required by DREAM and other County

®O0000

agencies.
Overall Performance Rating [3.80 Date | 712712021
Would you select/recommend this vendor again? Yes [1 No
Rating completed by: |James Morehead
Department Head Name: Joseph N. Davis

Department Head Signature | Fses Daces

After completing the form:
Submit to Purchasing

Print a copy for your records
Save the form

_ ﬁr’i‘ntf : J Save



PURCHASING &
CONTRACT
COMPLIANCE

DEPARTMENT OF PURCHASING &
CONTRACT COMPLIANCE

CONTRACTORS PERFORMANCE REPORT

PROFESSIONAL SERVICES

Report Period Start Report Period End Contract Period Start Contract Period End
1/1/2021 6/30/2021 1/1/2021 12/31/2021
Purchaser Order Number Purchase Order Date
Department
Real Estate and Asset Management
Bid Number Service Commaodity
19ITB120265C-MH Moving Services
Contractor

Leslie Regis, Inc. d/b/a Atlanta Cargo Transportation

Performance Rating

0 = Unsatisfactory

Archives contract requirements less than 50% of the time not responsive,
effective and/or efficient; unacceptable delay; incompetence; high degree of
customer dissatisfaction.

1= Poor

Archives contract requirements 70% of the time. Marginally responsive,
effective and/or efficient; delays require significant adjustments to programs; key
employees marginally capable; customer somewhat satisfied.

2 = Satisfactory

Archives contract requirements 80% of the time. Generally responsive, effective
and/or efficient; delays are excusable and/or results in minor programs
adjustments; employees are capable and satisfactorily providing service without
intervention; customers indicate satisfaction.

Archives contract requirements 90% of the time. Usually responsive; effective
and/or efficient; delays have not impact on programs/mission; key employees

3=Gaod are highly competent and seldom require guidance; customers are highly
satisfied
Archives contract requirements 100% of the time. Immediately responsive;
4 = Excellent highly efficient and/or effective; no delays; key employees are experts and

require minimal directions; customers expectations are exceeded.

1. Quality of Goods/Services

(Specification Compliance — Technical Excellence —
Reports/Administration — Personnel Qualification

8 (1) Atlanta Cargo Transportation came prepared for work, as well as materials to perform the
O 2 work.
@3
Ol4
(Were Milestones Met Per Contract — Response Time (per
2. Timeliness of Performance agreement, if applicable) — Responsiveness to Directions/
Change — On Time Completion Per Contract)

OI00

Atlanta Cargo Transportation was dedicated in getting the job done. They were also
proactive in coordinating with the dock.




3. Business Relations

| (Responsiveness to Inquires — Prompt Problem Notifications)

0

1
2
3
4

O|®O|0|0

Atlanta Cargo Tansportation was in consistent communication with Fulton County updating
progress as well as ensuring that all parties are on the same page.

4, Customer Satisfaction

(Met User Quality Expectations — Met Specification — Within Budget —
Proper Invoicing — No Substitutions)

O®O0

0 Atlanta Cargo Transportation constantly asked questions when they were unsure about the
next course of action.

5. Contractors Key Personnel

(Credentials/Experience Appropriate — Effective
Supervision/Management — Available as Needed)

8 (1) Atlanta Cargo Transportation maintained communication with Fulton County from the field to
their office support. They were willing and able to accommodate any change that may have

8 ; come about with the utmost professional responses.

O |4

Overall Performance Rating |3.20 Date |7.’27/2021

Would you select/recommend this vendor again? Yes No

Rating completed by: |James Morehead

Department Head Name:

Joseph N. Davis

Department Head Signature

ye.@e/ Deerds

After completing the form:

Submit to Purchasing

Print a copy for your records

Save the form




