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1/1/2021 7/31/2021 1/1/2021 12/31/2021
Purchaser Order Number Purchase Order Date

19ITB120391A-FB(RN1) 1/19/2021
Department

Public Works
Bid Number Service Commodity
 

191TB120391A-FB  Landscape Maintenance Services at Fulton County Executive Airport
 

Contractor
 

Ed Castro Landscape, Inc.
 

Performance Rating
 

0 = Unsatisfactory

Archives contract requirements less than 50%ofthe time not responsive,
effective and/orefficient; unacceptable delay; incompetence; high degree of
customerdissatisfaction.
 

1 = Poor

Archives contract requirements 70% of the time. Marginally responsive,
effective and/orefficient; delays require significant adjustments to programs; key
employees marginally capable; customer somewhatsatisfied.
 

2 = Satisfactory

Archives contract requirements 80% of the time. Generally responsive, effective
and/orefficient; delays are excusable and/or results in minor programs
adjustments; employees are capable andsatisfactorily providing service without
intervention; customers indicate satisfaction.
 

3 = Good

Archives contract requirements 90%of the time. Usually responsive; effective
and/orefficient; delays have not impact on programs/mission; key employees
are highly competent and seldom require guidance; customers are highly
satisfied
 

4 = Excellent  Archives contract requirements 100% of the time. Immediately responsive;
highly efficient and/or effective; no delays; key employees are experts and
require minimal directions; customers expectations are exceeded.
 

 

 

1. Quality of Goods/Services
(Specification Compliance — Technical Excellence -—
Reports/Administration — Personnel Qualification 
 

 

 

 

the time.
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] The grass is cut, maintained and watered the majority of the time. The property is manicured

often and consistently. they are meeting the requirements ofthe contract a great majority of

 

 

N <4 imeliness of Performance
(Were Milestones Met Per Contract —- Response Time (per
agreement,if applicable) - Responsivenessto Directions/
Change — On Time Completion Per Contract) 
 

 

 

Milestones are generally met and responsivenessis excellent when wenotify the contractor

of a problem orissue. We have contactinformation and they are all good contact
 

numbers/email addresses.
 o
o
d

B
I
W
I
N
|
A
|
/
O

  
  
 

 



 
3. Business Relations | (Responsiveness to Inquires — Prompt Problem Notifications)
 

The timeliness responsesto inquires is great. When weinform them of any issues/concerns 

 and they respond.
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(Met User Quality Expectations — Met Specification — Within Budget —

4JCustamer Satisfaction Proper Invoicing — No Substitutions) 
 

o The quality of work is generally exceptional and done on a schedule. We expect them to 

show up and they do. 
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(Credentials/Experience Appropriate — Effective

5. Contractors Key Personnel - .
Supervision/Management — Available as Needed) 
 

oO

 The Company has the appropriate equipment and personnel to do the work. The

managementteam is professional, knowledgeable and courteous. 
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Overall Performance Rating [3.60 Date, |
 

 Would youselect/recommendthis vendor again? Yes []_ No
 
Rating completed by: [Willie Franklin
 
Department Head Name: David Clark
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Department HeadSignature LA  
 

After completingthe form:

Submit to Purchasing

Print a copy for your records

Save the form


