DEPARTMENT OF PURCHASING &

FULTON CONTRACT COMPLIANCE
COUNTY

PURCHASING &
ONTRACT
COMPLIANCE

CONTRACTORS PERFORMANCE REPORT

PROFESSIONAL SERVICES

Report Period Start Report Period End Contract Period Start Contract Period End

1/1/2021 6/30/2021 1/1/2021 12/31/2021
Purchaser Order Number Purchase Order Date

020821-0209 2/8/2021
Department
Real Estate and Asset Management

Bid Number Service Commodity

19ITB121190C-GS Medical/Clinical General Cleaning Services
Contractor

Olde Maid Services, LLC

Performance Rating

0 = Unsatisfactory

Archives contract requirements less than 50% of the time not responsive,
effective and/or efficient; unacceptable delay; incompetence; high degree of
customer dissatisfaction.

1 =Poor

Archives contract requirements 70% of the time. Marginally responsive,
effective and/or efficient; delays require significant adjustments to programs; key
employees marginally capable; customer somewhat satisfied.

2 = Satisfactory

Archives contract requirements 80% of the time. Generally responsive, effective
and/or efficient; delays are excusable and/or results in minor programs
adjustments; employees are capable and satisfactorily providing service without
intervention; customers indicate satisfaction.

Archives contract requirements 90% of the time. Usually responsive; effective
and/or efficient; delays have not impact on programs/mission; key employees

3 = Good are highly competent and seldom require guidance; customers are highly
satisfied
Archives contract requirements 100% of the time. Immediately responsive;
4 = Excellent highly efficient and/or effective; no delays; key employees are experts and

require minimal directions; customers expectations are exceeded.

1. Quality of Goods/Services

(Specification Compliance — Technical Excellence —
Reports/Administration — Personnel Qualification

0000

There was a constant reporting from contract cleaning staff and Fulton County employees
that cleaning supplies, equipment, and paper product were not being supplied as needed.
Products such as toilet paper, paper towels, disinfectant cleaners, vacuum cleaners, buffing
machines, etc. The Project Manager for Olde Maid was very responsive and relayed our

(Were Milestones Met Per Contract — Response Time (per

2. Timeliness of Performance agreement, if applicable) — Responsiveness to Directions/

Change — On Time Completion Per Contract)

00EOO

Olde Maid has assured us that they will be responding with improvement plan on supply
ordering and payroll issues. Also, with schedule for floors being stripped/waxed in the
contracted centers as stated in the contract. The Project Manager has been working
diligently with trying to address the concerns.
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3. Business Relations | (Responsiveness to Inquires — Prompt Problem Notifications)
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The Project Manager during the reivew period has been consistently available and willing to
address all issues and concerns which has kept an open line of communication. The Project
Manager has been the glue that has held the contract cleaning staff in place, Eventhough,
issues of pay and janitorial supplies have been on going.

4, Customer Satisfaction

(Met User Quality Expectations — Met Specification — Within Budget —
Proper Invoicing — No Substitutions)

O
O]
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Customer Satisfaction as it pertains to the stated issues have been good. The Project
Manager and the contract custodial staff have worked diligently to keep the lines of
communication open and the buildings clean which has helped to keep staff in the contracted

centers pleased with the cleanliness of the buildings (Adamsville, College Park, Center for
Pahahilitatinn Nalr Hill anA 1N Darl Dlara)

5. Contractors Key Personnel

(Credentials/Experience Appropriate — Effective
Supervision/Management — Available as Needed)

O | 0 |olde Maid Project Manager has been a key component in holding the contract together. The
O 1 open line of communication between cleaning staff and the Project Manager has proven to
O |2 |pea great asset not only for the Olde Maid owner but also for Fulton County staff overseeing
® |3 [the cleaning contract.

O |4

Overall Performance Rating |2.60 Date 9/20/2021

Would you select/recommend this vendor again? | [=] Yes [] No

Rating completed by: \Precious Davis

Department Head Name: Joseph N. Davis

Department Head Signature | Zesges Davss

After completing the form:
Submit to Purchasing

Print a copy for your records
Save the form

~ submit prin Save
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	DepartmentRow1: Real Estate and Asset Management
	Overall Performance Rating: 2.6
	Date: 9/20/2021
	Rating completed by: Precious Davis
	Department Head Name: Joseph N. Davis
	Department Head Signature: Joseph Davis
	Radio Button1: 2
	Comment1: There was a constant reporting from contract cleaning staff and Fulton County employees that cleaning supplies, equipment, and paper product were not being supplied as needed.  Products such as toilet paper, paper towels, disinfectant cleaners, vacuum cleaners, buffing machines, etc.  The Project Manager for Olde Maid was very responsive and relayed our concerns to her employer/owner.  Cleaning staff also complained of non-payment of salaries from owner to the degree that some employees reported issues to our Contract Compliance department. Olde Maid was sent a Performance Improvement Plan (PIP) on Jan 15, 2021 and resent on Mar 5, 2021 but never received information. PIP will be resubmiited to Olde Maid.  Spoke with owner and she was very receptive to infractions and assured that she is working on correcting them and will be providing her improvement plan as requested.
	Comment2: Olde Maid has assured us that they will be responding with improvement plan on supply ordering and payroll issues.  Also, with schedule for floors being stripped/waxed in the contracted centers as stated in the contract.  The Project Manager has been working diligently with trying to address the concerns.
	Comment3: The Project Manager during the reivew period has been consistently available and willing to address all issues and concerns which has kept an open line of communication.  The Project Manager has been the glue that has held the contract cleaning staff in place, Eventhough, issues of pay and janitorial supplies have been on going.  
	Comment4: Customer Satisfaction as it pertains to the stated issues have been good.  The Project Manager and the contract custodial staff have worked diligently to keep the lines of communication open and the buildings clean which has helped to keep staff in the contracted centers pleased with the cleanliness of the buildings (Adamsville, College Park, Center for Rehabilitation, Oak Hill, and 10 Park Place).
	Comment5: Olde Maid Project Manager has been a key component in holding the contract together.  The open line of communication between cleaning staff and the Project Manager has proven to be a great asset not only for the Olde Maid owner but also for Fulton County staff overseeing the cleaning contract.
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