FULTON COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
November 03, 2021
10:00 AM

Fulton County Government Center
Assembly Hall
141 Pryor Street SW
Atlanta, Georgia 30303

MINUTES-RATIFIED

This document has been ratified or approved by the Board of
Commissioners, and is not binding on the County or any officer.

Ratification Date: December 1, 2021

CALL TO ORDER: Chairman Robert L. Pitts 10:04 a.m.
ROLL CALL: Tonya R. Grier, Clerk to the Commission

Robert L. Pitts, Chairman (At-Large) PRESENT
Liz Hausmann, Commissioner (District 1) PRESENT
Bob Ellis, Commissioner (District 2) PRESENT
Lee Morris, Commissioner (District 3) PRESENT
Natalie Hall, Vice Chair (District 4) PRESENT
Marvin S. Arrington, Jr., Commissioner (District 5) PRESENT
Khadijah Abdur-Rahman, Commissioner (District 6) PRESENT

INVOCATION: Reverend Clifton Dawkins, Jr., County Chaplain
PLEDGE OF ALLEGIANCE: Recite in unison

ANNOUNCEMENTS

PLEASE SWITCH ALL ELECTRONIC DEVICES (CELL PHONES, PAGERS, PDAs, ETC.) TO THE SILENT
POSITION DURING THIS MEETING TO AVOID INTERRUPTIONS.

IF YOU NEED REASONABLE MODIFICATIONS DUE TO A DISABILITY, INCLUDING COMMUNICATIONS IN
AN ALTERNATE FORMAT PLEASE CONTACT THE OFFICE OF THE CLERK TO THE COMMISSION. FOR
TDD/TTY OR GEORGIA RELAY SERVICE ACCESS DIAL 711.
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Board of Commissioners Minutes November 3, 2021

CONSENT AGENDA

21-0845

21-0846

21-0847

21-0848

Board of Commissioners

Adoption of the Consent Agenda - All matters listed on the Consent Agenda are
considered routine by the County Commission and will be enacted by one motion.
No separate discussion will take place on these items. If discussion of any
Consent Agenda item is desired, the item will be moved to the Regular Meeting
Agenda for separate consideration. (ADOPTED)

A motion was made by Commissioner Ellis and seconded by Commissioner
Hausmann, to adopt the Consent Agenda. The motion passed by the following
vote:

Yea: Pitts, Hausmann, Ellis, Hall, and Abdur-Rahman
Absent: Arrington
Did Not Vote: Morris

Board of Commissioners
Proclamations for Spreading on the Minutes (SPREAD ON THE MINUTES UPON
ADOPTION OF THE CONSENT AGENDA)

Proclamation recognizing “Student Leadership Johns Creek Government Day.”
(Hausmann)
October 21, 2021

Development Authority of Fulton County TEFRA
(Tax Equity Fiscal Responsibility Act)

Board of Commissioners

Execution by Chairman Robert L. Pitts of a TEFRA (Tax Equity Fiscal
Responsibility Act) for documentation pertaining to the proposed issuance of its
Development Authority of Fulton County Multifamily Housing Revenue Bonds
(Heritage Station Family Project) Series 2021, in an amount not to exceed
$35,000,000.00 (the "Bonds"). (APPROVED UPON ADOPTION OF THE
CONSENT AGENDA)

Board of Commissioners

Execution by Chairman Robert L. Pitts of a TEFRA (Tax Equity Fiscal
Responsibility Act) for documentation pertaining to the proposed issuance of its
Development Authority of Fulton County Multifamily Housing Revenue Bonds
(Heritage Station Senior Project) Series 2021, in an amount not to exceed
$23,000,000.00 (the "Bonds"). (APPROVED UPON ADOPTION OF THE
CONSENT AGENDA)
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21-0849

21-0850

21-0851

21-0852

21-0853

Board of Commissioners

Execution by Chairman Robert L. Pitts of a TEFRA (Tax Equity Fiscal
Responsibility Act) for documentation pertaining to the proposed issuance of its
Development Authority of Fulton County Multifamily Housing Revenue Bonds
(Jonesboro Road Senior Village) Series 2021, in an amount not to exceed
$16,000,000.00 (the "Bonds"). (APPROVED UPON ADOPTION OF THE
CONSENT AGENDA)

Board of Commissioners

Execution by Chairman Robert L. Pitts of a TEFRA (Tax Equity Fiscal
Responsibility Act) for documentation pertaining to the proposed issuance of its
Development Authority of Fulton County Revenue Bonds (Trinity School, Inc.
Project) Series 2021, in an amount not to exceed $22,500,000.00 (the "Bonds").
(APPROVED UPON ADOPTION OF THE CONSENT AGENDA)

Commissioners' District Board Appointments

Board of Commissioners
DEVELOPMENT AUTHORITY OF FULTON COUNTY (APPROVED UPON
ADOPTION OF THE CONSENT AGENDA)

Term =4 Years

Term below expired: 5/31/2021
Samuel Bacote (Eaves)

Chairman Pitts nominated Pinky Cole for a District appointment to a term
ending May 31, 2025.

Open & Responsible Government

Real Estate and Asset Management

Request approval of the lowest responsible bidder - Fulton County Library System,
#201TB126212K-BKJ, Microform Scanners for the Central Library Renovation, part
of the Library Capital Improvement Program, Phase || (FCLS-CIP), in the amount of
$18,080.00 with E-Image Data Corp., to provide and install three (3) microform
scanners equipment and training required for the Phase Il, Central Library
renovation project. Effective upon issuance of a Notice to Proceed for a period for
230 calendar days or until completion as determined by the County. (APPROVED
UPON ADOPTION OF THE CONSENT AGENDA)

Real Estate and Asset Management

Request approval of a Water Vault Easement Dedication of 184 square feet to
Fulton County, a political subdivision of the State of Georgia, from Alpharetta Hotel
Investments, LLC, for the purpose of constructing the Fairfield Inn Project at 3225
Webb Bridge Road, Alpharetta, Georgia 30005. (APPROVED UPON ADOPTION
OF THE CONSENT AGENDA)
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21-0854

21-0855

21-0856

21-0857

21-0858

Real Estate and Asset Management

Request approval to renew an existing contract - Department of Real Estate and
Asset Management, Bid #211TB129983C-MH, Scrap Metal Removal with
anticipated revenue in the amount of $5,000.00 with North Fulton Metals
(Alpharetta, GA), to provide scrap metal recycling services for Fulton County
facilities. This action exercises the first of two renewal options. One renewal option
remains. Effective dates: January 1, 2022 through December 31, 2022.
(APPROVED UPON ADOPTION OF THE CONSENT AGENDA)

Real Estate and Asset Management

Request approval to renew an existing contract - Department of Real Estate and
Asset Management, Bid# 211TB129724C-GS, Hazardous Waste Disposal Services
in the total amount of $25,000.00 with Brooks Environmental Solutions, LLC.
(Brookhaven, GA), to provide hazardous waste disposal services for Fulton County.
This action exercises the first of two renewal options. One renewal option remains.
Effective dates: January 1, 2022 through December 31, 2022. (APPROVED UPON
ADOPTION OF THE CONSENT AGENDA)

Real Estate and Asset Management

Request approval of a Resolution approving a License Agreement between Fulton
County, Georgia and the Georgia Department of Human Services, Division of
Family & Children Services, for the purpose of distributing toys and economic
assistance from within a Fulton County-owned real property; to authorize the
Chairman or the County Manager to execute the License Agreement; to authorize
the County Attorney to approve the License Agreement as to form and substance
and to make any modifications prior to execution. Effective upon approval through
December 31, 2021. (APPROVED UPON ADOPTION OF THE CONSENT
AGENDA)

Health and Human Services

Public Works

Request approval to renew existing contracts - Department of Public Works,
20ITBC1320A-FB, Rip Rap Crushed Stones in the amount of $150,005.90 with (A)
Green Dream International, LLC (Erie, PA) in the amount of $117,415.90 and (B)
Luck Stone dba Stephens Industries, LLC. (College Park, GA) in the amount of
$32,590.00, to provide rip rap crushed stones. This action exercises the first of two
renewal options. One renewal option remains. Effective dates: January 1, 2022
through December 31, 2022. (APPROVED UPON ADOPTION OF THE CONSENT
AGENDA)

Public Works

Request approval to renew an existing contract - Department of Public Works, Bid#
19ITB120540A-YJ, Landscaping Restoration Services in the amount of
$135,060.00 with Ed Castro Landscaping, Inc. (Roswell, GA), to provide
landscaping restoration services. This action exercises the second of two renewal
options. No renewal option remains. Effective dates: January 1, 2022 through
December 31, 2022. (APPROVED UPON ADOPTION OF THE CONSENT
AGENDA)
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21-0859

21-0860

21-0861

21-0862

Department for HIV Elimination

Request approval for Business Associate Agreements between Fulton County and
subrecipients receiving grant funds via the Department for HIV Elimination. Request
authorization for the Chairman to execute Business Associate Agreements with
subrecipients. To protect the interest of the County, the County Attorney is
authorized to approve the Business Associate Agreements as to form and
substance and make any necessary modifications thereto prior to execution by the
Chairman. (APPROVED UPON ADOPTION OF THE CONSENT AGENDA)

Justice and Safety

Sheriff

Request renewal of a Sub-Recipient Agreement between the Fulton County
Sheriff’'s Office and the Atlanta Police Foundation, Inc. to provide post release
services for the FY19 Second Chance Act Improving Reentry for Adults with
Co-Occurring Substance Abuse and Mental illness (CSAMI) U.S. Department of
Justice Grant. Effective October 1, 2021 - September 30, 2022 with one renewal
option remaining. The cost of the contract shall not exceed $40,000.00 for grant
period October 1, 2021 - September 30, 2022. Contract is 100% grant funded. No
county funding is required. (APPROVED UPON ADOPTION OF THE CONSENT
AGENDA)

Sheriff

Request renewal of a Sub-Recipient Agreement between the Fulton County
Sheriff’'s Office and Justice Solution, as the research evaluator to develop strategic
plan and project planning and implementation for the Department of Health and
Human Services SAMSHA Grant. Effective September 30, 2021 - September 29,
2022 with no renewal options remaining. The cost of the contract shall not exceed
$56,250.00. This contract is 100% grant funded. No county funding is required.
(APPROVED UPON ADOPTION OF THE CONSENT AGENDA)

Sheriff

Request renewal of a Sub-Recipient Agreement between the Fulton County Sheriff
and Justice Solution Inc. as the research evaluator to develop a strategic plan and
project planning and implementation for the U.S. Department of Justice, Office of
Justice Programs FY19 Second Chance Act improving Re-entry for Adults with
Co-Occurring Substance Abuse and Mental lliness (CSAMI) Grant, grant period
October 1, 2020 -September 30, 2023. Effective period October 1, 2021 -
September 30, 2022 with one renewal option remaining. The cost of the contract
shall not exceed $15,000.00 in 3rd grant period. This contract is 100%grant
funded. No county funding is required. (APPROVED UPON ADOPTION OF THE
CONSENT AGENDA)
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REGULAR MEETING AGENDA

21-0863 Board of Commissioners
Adoption of the Regular Meeting Agenda. (ADOPTED)

A motion was made by Vice Chair Hall and seconded by Commissioner Ellis, to
adopt the Regular Meeting Agenda. The motion passed by the following vote:

Yea: Pitts, Hausmann, Ellis, Hall, and Abdur-Rahman
Absent: Arrington
Did Not Vote: Morris

21-0864 Clerk to the Commission
Ratification of Minutes. (RATIFIED)

Regular Meeting Minutes, October 6, 2021
Recess Meeting Post Agenda Minutes, October 20, 2021

A motion was made by Commissioner Ellis and seconded by Vice Chair Hall, to
ratify the meeting minutes. The motion passed by the following vote:

Yea: Pitts, Hausmann, Ellis, Morris, Hall, and Abdur-Rahman

Absent: Arrington

21-0865 Board of Commissioners
Presentation of Proclamations and Certificates. (PRESENTED)

Proclamation recognizing “Imara Canady Appreciation Day.” (Hall)
Proclamation recognizing “Pastor Eric Vickers Appreciation Day.” (Hall)

Proclamation recognizing “Marvin S. Arrington, Jr. Appreciation Day.” (Hall)
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PUBLIC HEARINGS

21-0866

Board of Commissioners

Public Comment - Citizens are allowed to voice County related opinions, concerns,
requests, etc. during the Public Comment portion of the Commission meeting.
Speakers will be granted up to two minutes each. Members of the public will
not be allowed to yield or donate time to other speakers. The Public Comment
portion of the meeting will not exceed 30 minutes at the Regular Meeting, nor
will this portion exceed thirty minutes at the Recess Meeting. In the event the
30 minute time limit is reached prior to public comments being completed, public
comment will be suspended and the business portion of the BOC meeting will
commence. Public comment will resume at the end of the meeting. Similarly,
written comments (that were timely submitted) not previously read, may be read at
the end of the meeting. For more information or to arrange a speaking date, contact
the Clerk’s Office. (CONDUCTED)

12 Speakers: Councilwoman Joyce Shephard (Diversion Center - Item
#21-0876); Senior Judge Doris Downs (Diversion Center - Iltem #21-0876);
Jane Zoellick (Board of Registration and Elections); Moki Macias(Diversion
Center - Item #21-0876); Lindsey Sizemore (Diversion Center - Item #21-0876);
Cathryn Marchman (Diversion Center - Item #21-0876); Ann Colloton
(Diversion Center - Item #21-0876); Vooha Vellanki (Diversion Center - Item
#21-0876); Micah Herskind (Diversion Center - Item #21-0876); Imara Canady
(Arts Funding); Maggie Goldman (Board of Registration and Elections);
Janice Welch (Funding Assistance).

2 Zoom Speakers: Ben Howard (Elections); Sheila Hamilton
(Elections/Diversion Center - Item #21-0876/FC Jail).

COUNTY MANAGER'S RENEWAL ACTION ITEMS

21-0867

Open & Responsible Government

Information Technology

Request approval to renew existing contracts - Fulton County Information
Technology (FCIT), 20RFP1007B-EC, Wireless Communication Service and
Devices, in an amount not to exceed $1,613,959.91 with AT&T Mobility National
Accounts, LLC ("AT&T") (Columbia, MD) to provide wireless communication
services and equipment. This action exercises the first of two renewal options. One
renewal option remains. Effective dates: January 1, 2022 to December 31, 2022.
(APPROVED)

A motion was made by Vice Chair Hall and seconded by Commissioner
Abdur-Rahman, to approve. The motion passed by the following vote:

Yea: Pitts, Hausmann, Ellis, Morris, Hall, Arrington, and
Abdur-Rahman
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21-0868

21-0869

21-0870

Health and Human Services

Public Works

Request approval to renew existing contracts - Department of Public Works,
20ITBC101020A-CJC, Water Meters in the amount of $750,000.00 with Delta
Municipal Supply Company (Lawrenceville, GA), to provide water meters. This
action exercises the first of two renewal options. One renewal option remains.
Effective dates: January 1, 2022 through December 31, 2022. (APPROVED)

A motion was made by Commissioner Ellis and seconded by Vice Chair Hall, to
approve. The motion passed by the following vote:

Yea: Pitts, Hausmann, Ellis, Morris, Hall, and Abdur-Rahman
Did Not Vote: Arrington
Public Works

Request approval to renew an existing contract - Department of Public Works,
20ITB100620A-CJC, Small Water Meter Installation in the amount of $300,000.00
with Wade Coots Company (Austell, GA), to provide small water meter installation.
This action exercises the first of two renewal options. One renewal option remains.
Effective dates: January 1, 2022 through December 31, 2022. (APPROVED)

A motion was made by Commissioner Abdur-Rahman and seconded by Vice Chair
Hall, to approve. The motion passed by the following vote:

Yea: Pitts, Hausmann, Ellis, Morris, Hall, and Abdur-Rahman

Did Not Vote: Arrington

Justice and Safety

Sheriff

Request approval to renew an existing contract - Sheriff’s Office,
20RFP124254B-VF, Behavioral Health and Addictive Disease Counseling in the
amount of $202,581.00, with Chris 180, Inc. (Atlanta, GA) to provide behavioral
health and addictive disease counseling to inmates at the Fulton County Jail for the
Substance Abuse Mental Health Services Administration (SAMHSA Grant).
Effective October 1, 2021 - September 30, 2022. This exercises the second of two
renewal options. No renewal options remain. The cost of the contract shall not
exceed $202,581.00 for grant period October 1, 2021 - September 30, 2022. This
contract is 100% grant funded. No county funding is required. (APPROVED)

A motion was made by Vice Chair Hall and seconded by Commissioner Ellis, to
approve. The motion passed by the following vote:

Yea: Pitts, Hausmann, Ellis, Morris, Hall, Arrington, and
Abdur-Rahman
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COUNTY MANAGER'S ITEMS
Open & Responsible Government

21-0871 County Manager
Presentation of COVID-19 Operational Response Update. (PRESENTED)

21-0831 Finance
Request approval of a Resolution authorizing the execution of a contract between
the Fulton-DeKalb Hospital Authority and Fulton County, Georgia for the renovation
of the Grady Health System’s Infectious Disease Program Facility located at 341
Ponce de Leon Avenue and the provision of medical services and hospital facilities
for the indigent sick in Fulton and DeKalb counties and authorizing the use of the
general funds of Fulton County in an amount sufficient to pay its debt service
obligations under the Ponce de Leon contract, to be approved by the Board of
Commissioners of Fulton County, Georgia, related to the issuance of the series
2021 certificates in a principal amount not to exceed $8,025,000.00 and for other
purposes. (HELD ON 10/20/21) (APPROVED)

A motion was made by Commissioner Morris and seconded by Vice Chair Hall, to
approve. The motion passed by the following vote:

Yea: Pitts, Hausmann, Ellis, Morris, Hall, Arrington, and
Abdur-Rahman

21-0872 Human Resources Management

Request approval of an Intergovernmental Agreement with the Board of Regents of
the University System of Georgia, by and on behalf of the University of Georgia, in
an amount not to exceed $187,000.00, to provide the Certified Public Manager
Program through the Carl Vinson Institute of Government. Effective July 1, 2021
through June 30, 2022, with four 1-year automatic renewals. To protect the
interests of the County, the County Attorney shall approve the intergovernmental
agreement as to form and substance, and make any necessary modification, prior
to execution by the Chairman. (APPROVED)

A motion was made by Vice Chair Hall and seconded by Commissioner Morris, to
approve. The motion passed by the following vote:

Yea: Pitts, Hausmann, Ellis, Morris, Hall, Arrington, and
Abdur-Rahman
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21-0873

21-0874

Real Estate and Asset Management

Request approval of lowest responsible bidders - Department of Real Estate and Asset
Management, Bid#21ITB130146C-GS, Preventive and Predictive Maintenance
Services for Chillers in the total amount of $1,200,000.00 with (A) Mechanical Services,
Inc. (Hapeville, GA) in the amount of $400,000.00; (B) Johnson Controls, Inc. (Roswell,
GA) in the amount of $400,000.00; and (C) Daikin Applied, Inc. (Marietta, GA) in the
amount of $400,000.00, to provide on-site preventive and predictive maintenance
services for chillers on an “as needed” basis for Fulton County facilities. Effective dates:
from January 1, 2022 through December 31, 2022, with two (2) renewal options.
(APPROVED)

A motion was made by Commissioner Hausmann and seconded by Commissioner
Morris, to approve. The motion passed by the following vote:

Yea: Pitts, Hausmann, Ellis, Morris, Hall, and Abdur-Rahman

Did Not Vote: Arrington

Real Estate and Asset Management

Request approval of lowest responsible bidders - Department of Real Estate and
Asset Management, Bid# 211TB1302418C-CG, Standby Plumbing Repair Services
in the total amount of $225,000.00, with (A) Talon Property Services, LLC (Atlanta,
GA) in the amount of $90,000.00; (B) J2 Connect, Inc. dba J Squared Plumbing
Co., Inc. (McDonough, GA) in the amount of $90,000.00; and (C) B & W
Mechanical Contractors, Inc. (Lawrenceville, GA) in the amount of $45,000.00, to
provide on-site standby plumbing repair services on an “as needed” basis for all
Fulton County facilities. Effective dates: January 1, 2022 through December 31,
2022, with two renewal options. (APPROVED)

A motion was made by Commissioner Morris and seconded by Vice Chair Hall, to
approve. The motion passed by the following vote:

Yea: Pitts, Hausmann, Ellis, Morris, Hall, and Abdur-Rahman

Did Not Vote: Arrington
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Health and Human Services

21-0875 Public Works

Request approval of a recommended proposal - Department of Public Works,
RFP#21RFP130845K-BKJ, Progressive Design-Build Services for Atlanta Newnan
Road Pump Station and Force Main in the amount of $590,000.00 with Reeves
Young /GMC JV, to provide Progressive Design-Building services for the design
and construction of the Atlanta Newnan Road Pump Station and associated force
main pipeline. Effective upon execution of contract for 180 consecutive days upon
issuance of the Notice to Proceed. (APPROVED)

A motion was made by Commissioner Abdur-Rahman and seconded by
Commissioner Morris, to approve. The motion passed by the following vote:

Yea: Pitts, Hausmann, Ellis, Morris, Hall, and Abdur-Rahman

Did Not Vote: Arrington

COMMISSIONERS' ACTION ITEMS

21-0876 Board of Commissioners
Request approval of an Intergovernmental Agreement (IGA) between the City of
Atlanta, Georgia and Fulton County, Georgia, by which the City and the County
would agree to create and operate the Center for Diversion and Services (Center),
to serve as a pre-arrest drop-off point for law enforcement to divert individuals
experiencing concerns related to homelessness, mental health, substance use,
and/or poverty, to receive services in a supportive environment in lieu of jail. The
IGA is effective January 1, 2022, and shall be for an initial term of two years, and
may be renewed annually upon mutual agreement of the Parties. The County’s
funding obligation for the first year of the IGA is in an amount not to exceed
$2,535,000.00 to be used solely for operating costs of the Center. The County
Attorney is authorized to approve the IGA as to form and make necessary
modifications thereof prior to execution by the Chairman.
(Ellis/Abdur-Rahman/Hall) (APPROVED)

A motion was made by Commissioner Abdur-Rahman and seconded by Vice Chair
Hall, to approve. The motion passed by the following vote:

Yea: Ellis, Morris, Hall, and Abdur-Rahman
Nay: Arrington
Did Not Vote: Pitts, and Hausmann

COUNTY MANAGER'S PRESENTATION AND DISCUSSION ITEMS
Open & Responsible Government

21-0877 Finance
Discussion: 2022 Budget Status Update (DISCUSSED)
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21-0878 External Affairs
Presentation: 2022 Legislative Agenda - Discussion Only (DISCUSSED)

EXECUTIVE SESSION

21-0879 Board of Commissioners
Executive (CLOSED) Sessions regarding litigation (County Attorney), real estate
(County Manager), and personnel (Pitts). (APPROVED)

a. A motion was made by Vice Chair Hall and seconded by Commissioner Ellis, to
enter into Executive Session. The motion passed by the following vote:

Yea: Hausmann, Ellis, Morris, Hall, Arrington, and Abdur-Rahman

Did Not Vote: Pitts

b. A motion was made by Commissioner Abdur-Rahman and seconded by
Commissioner Morris, to authorize the execution of an Agreement by the County
Manager and Chairman as discussed in item #2 in Executive Session. The motion
passed by the following vote:

Yea: Pitts, Morris, Hall, Arrington, and Abdur-Rahman
Did Not Vote: Hausmann, and Ellis
c. A motion was made by Commissioner Morris and seconded by Commissioner

Abdur-Rahman, to approve the request for representation in item #4 as discussed
in Executive Session. The motion passed by the following vote:

Yea: Pitts, Morris, Hall, Arrington, and Abdur-Rahman
Did Not Vote: Hausmann, and Ellis
ADJOURNMENT

There being no further business, the meeting adjourned at 3:13 p.m.
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FULTON COUNTY BOARD OF COMMISSIONER’S
REGULAR MEETING
November 3, 2021
10:00 A.M.

NOVEMBER 3, 2021 REGULAR MEETING
VERBATIM MEETINGS



(Whereupon, the meeting began at 10:04 a.m.)

CHAIRMAN PITTS: "Good morning, and welcome to the Recess Meeting of the Fulton
County Board of Commissioners. This is November 3rd, 2021. Itis 10:04 a.m. Madam
Clerk, please call the roll."

CLERK GRIER: "Chairman Robb Pitts."

CHAIRMAN PITTS: "Present."

CLERK GRIER: "Commissioner Liz Hausmann."

COMMISSIONER HAUSMANN: "Present."

CLERK GRIER: "Commissioner Bob Ellis."

COMMISSIONER ELLIS: "Present."

CLERK GRIER: "Commissioner Lee Morris. Vice Chair Natalie Hall."
VICE CHAIR HALL: "Present."

CLERK GRIER: "Commissioner Marvin Arrington Jr. Commissioner Khadijah Abdur-
Rahman.

COMMISSIONER ABDUR-RAHMAN: “Present.”
CLERK GRIER: “Mr. Chairman, you have a quorum."

CHAIRMAN PITTS: "Thank you. Please rise for the invocation followed by the Pledge
of Allegiance."”

(Whereupon, the invocation was given by Reverend Dawkins followed by the Pledge of
Allegiance.)

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkhkkkkkkkkkkkkkkkkhkkkhkkkkkkkkhkkhkkkhkkkkkkhkkhkkkkkkhkkkkkkkkkkkkkkkkkkkkkkkkkkx

CHAIRMAN PITTS: "Madam Clerk, continue."

CLERK GRIER: "On page 2, Consent Agenda, 21-0845, adoption of the Consent
Agenda. All matters listed on the Consent Agenda are considered routine by the
County Commission and will be enacted by one motion. No separate discussion will
take place on these items. If discussion of any Consent Agenda item is desired, the
item will be moved to the Regular Meeting Agenda for separate consideration.”
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CHAIRMAN PITTS: "Any items, Commissioners? Any changes? Anything that should
to be pulled off the Consent Agenda? If not, I'll entertain a motion to approve the
Consent Agenda. Motion to approve by Commissioner Ellis, seconded by
Commissioner Hausmann. Please, vote."

CLERK GRIER: "And the vote is open. And the motion passes; five yeas, zero nays."
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CLERK GRIER: "On page 5, Regular Meeting Agenda, 21-0863. Adoption of the
Regular Meeting Agenda.”

CHAIRMAN PITTS: “Any items, Commissioners? All right. Motion to approve by Vice
Chair Hall, seconded by Commissioner Ellis. Cast your vote, please."

CLERK GRIER: "And the vote is open. And the motion passes; four yeas -- five yeas,
with the Chairman --"

CHAIRMAN PITTS: "- - so, you record me as a vote yes? Okay."
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CLERK GRIER: "21-0864, Ratification of minutes. Regular Meeting Minutes, October
6", Recess Meeting Post Agenda Minutes, October 20th, 2021."

CHAIRMAN PITTS: "All right. Any additions, corrections? Hearing none, motion to
approve by Commissioner Ellis, seconded by Vice Chair Natalie Hall. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; six yeas, zero nays."
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CLERK GRIER: "21-0865, Presentation of Proclamations and Certificates. The first
proclamation is recognizing ‘Imara Canady Appreciation Day' sponsored by Vice Chair
Hall."

VICE CHAIR HALL: "Oh, there we go. All right. Itis an honor. It was fun celebrating
your birthday with you at the Hammond's House. And congratulations on your new
home. And it's an honor to -- you're not going to start crying on me, are you? All right.
And the proclamation reads: WHEREAS, W. Imara Canady, was born on October 21st,
1971, and was raised in Atlanta, Georgia; and spent his early academic years at
Woodward Academy in College Park. And later graduated high school from Northside
School of Arts. He then earned his associates degree in journalism from Atlanta
Metropolitan College; his Bachelor of Arts degree in mass communications from
I ———
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Georgia State University. And is currently in pursuit of his Masters’ degree in
philanthropy, and nonprofit management from Loyola University in Chicago, lllinois --
my hometown. And WHEREAS, Imara currently serves as the national director of
communications and community engagement for AIDS Healthcare Foundation. And
previously served as the area development director for the Atlanta Regional office of the
United Negro College Fund. And VP of programming and strategic partnerships for the
National Center for Civil and Human Rights. His career in government began when he
served as special projects coordinator under the administration of Atlanta Mayor, Bill
Campbell; and special events director under the administration of Atlanta Mayor, Shirley
Franklin. And WHEREAS, Imara currently serves as chair of the Black Leadership
AIDS Crisis Coalition, Board Chair for the Bronze Lens Film Festival, and chair of the
Hammond's House Museum Board. He's a member of the Corporate Volunteer Council
of Atlanta, the National Center for Civil and Human Rights, AID Atlanta, Alliance
Theaters Advisory Board, Horizon Theater Company Board; the Joseph and Evelyn
Lowery Institute for Human Rights, the Rialto Center for the Arts, the Atlanta Jewish
Film Festival, and he is a member of the Fulton County Arts Council. And WHEREAS,
Imara has received numerous awards and honors including being named an
'‘Outstanding Atlantan’ in 2002, A Man of Distinction by Atlanta Tribune. One of Georgia
Trends best and brightest 40 -- under 40; and is an award-winning film director and
television executive producer. He is also an active member of the Bahai Faith, and lives
his life in accordance to a quote from the holy writings that 'service to humanity, is like
service to the kingdom of God'. Now, THEREFORE, be it resolved that the Fulton
County Board of Commissioners commends Imara Canady for his illustrious career; his
steadfast dedication to his fellow citizens; and celebrates with him and his family and
friends on the occasion of his 50th birthday. And does hereby proclaim Thursday,
October 21st, 2021 as ‘Imara Canady Appreciation Day' in Fulton County, Georgia.
Congratulations. And happy birthday."

IMARA CANADY, RECIPIENT: "Good morning. First and foremost, | -- | know it's a
little taboo, but | really do have to give thanks to God because as we know especially
over this last year and a half, there's not many that can say they were able to wake up
this morning, and be given the breath of life for another day. So, | truly do honor God
for just that opportunity. And secondary, to my mother, Jamela Canady, who is here
with me, and who really has been my continued supporter; obviously, for the last 50
years, along with my father Walter William Canady, who made his transition about six
years ago. You know and | really say that because my parents got divorced when | was
young, and my father got remarried; and | also honor my other mother, Pat Canady
because | never understood when people talked about a broken family because we
were truly one family. And I further thank the Village. | grew up in Fulton County here

in Metro Atlanta. | love this community. There have been great things that have
I ———
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happened in this community; not only for me but for so many young men and women;
not only men and women of color, but men and women from across the spectrum. And
it just speaks to everything that | think that this community is about. Great leaders have
come from this community. Great leaders will continue to come from this community. |
am very honored, Commissioner Hall for this proclamation. As | told her when she
initially presented it, it was very much a surprise; because I'm the one that’s supposed
to be contacting her, and the other Commissioners, for giving a proclamation to others.
| also want to thank the entire Board of Commissioners, and particularly Commissioner
Marvin Arrington, Jr. | have had the bounty and the blessing to continue to serve out
one of my greatest passions, which is to continue to support art and culture, and be a
conduit and liaison for the great D5 for Fulton County. And | thank, Commissioner
Arrington, who also celebrated his birthday -- Commissioner, | don't know if you're
publicly stating your age, but -- and | do -- and the entire Board of Commissioners. |
mean, through this service and through the service of other opportunities, | have had
the blessing of being able to literally serve in every corner of Fulton County. And | thank
you all for your trust in me, and for your support in me. And for many times listening
through me to the constituents of Fulton County. So, | just asked that, you know, we all
find our ways to serve; because, if we're not serving each and every day, then I'm not
really sure what life is really worth living. So, thank you again and God bless. And
mom, | thank you for just always being right there as my right hand."

(Audience clapping.)

CLERK GRIER: "The next proclamation is recognizing 'Pastor Eric Vickers
Appreciation Day' sponsored by Vice Chair Hall."

VICE CHAIR HALL: "Hello. Hello. Pastor Vickers, you’re so welcome. It's an honor to
present you with this proclamation, Pastor Vickers. And to be able to say farewell to
you, but | know you're not going very far, but you are going very far. And the
proclamation reads: WHEREAS, Reverend Eric George Vickers, Sr., is a native of
Pontiac, Michigan; and earned his Bachelor of Arts degree from Morehouse College, his
Master of Divinity degree from Emory University's Chandler School of Theology; and is
currently in pursuit of his Doctor of Ministry degree at Duke University. And WHEREAS,
Reverend Vickers was licensed and ordained by Trinity Missionary Baptist Church in
Pontiac, Michigan. And in May of 2016, he was called to lead the historic Beulah
Baptist Church in Atlanta, Georgia, where under his leadership he has increased
membership, expanded the church's budget, overseen disaster relief efforts, executed a
comprehensive technological upgrade, reestablished 501¢3 nonprofit status, completed
500,000 in debt-free campus improvements, formed new ministries, and led Beulah
through the COVID-19 pandemic with skill and creativity. And WHEREAS, Reverend
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Vickers, is a proud member of Alpha Phi Alpha fraternity Inc., Prince Hall Masons, The
100 Black Men of South Metro; and he functions in denominational roles, and is
appointed to several boards including the Fulton County Advisory Board for the Boys
and Girls Club of Metro Atlanta; and the Citizens Advisory Board of the Atlanta Police
Department. And WHEREAS, Reverend Vickers has been chosen as the pastor- elect
of Fairfield Baptist Church in Lithonia, Georgia where he will begin leading in January of
2022. And WHEREAS, Reverend Vickers greatest joy is the gift of his wife, Mrs. Cierra
Vickers; and their children, Eric Jr., and Charese Madison Brielle. Now, THEREFORE,
be it resolved that the Fulton County Board of Commissioners commends the dedication
and contributions of Reverend Eric George Vickers, Sr. to his Beulah Baptist Church
congregation, and surrounding community and supports him as he embarks on a new
journey at Fairfield Baptist Church in Lithonia, Georgia. And does hereby proclaim
Wednesday, November 3rd, 2021, as 'Reverend Eric George Vickers, Sr. Appreciation
Day' in Fulton County, Georgia. Congratulations."

(Audience clapping.)

REVEREND ERIC G. VICKERS, RECIPIENT: "To God be all of the praise; and to God
be all of the glory. 1 am so humbled and honored to stand here today for this
unexpected honor. | spend my life and my ministry trying to model what Jesus said and
did. Jesus said, 'l did not come to be served, but to serve'. And so, it is quite surprising
when time is taken to acknowledge the hard work and tireless efforts that are put in for
the benefit of humanity. And so, | want to take this opportunity to thank Commissioner
Natalie Hall, and the entire Board of Commissioners for this day, for this honor, for this
recognition. And | can say without fear of successful contradiction that none of this
would be possible were it not for the fervent and faithful support of my wife, Cierra,
who's by my side today; who is a community servant herself. In fact, she's taking time
away from APS to be here right now. And so, | thank you for your love and for your
support. And this is a very bittersweet moment for me. From the time | arrived in
Atlanta, | have been stationed on the Westside; from being a student at Morehouse
college and tutoring as a Bonner scholar with Raising Expectations, and what was then
Kennedy Middle School, now Michael R. Hollis Innovation Academy, the entirety of my
time in Atlanta from 2006 unto this very moment, has been in Atlanta on the west side.
Working for equality and equity in various capacities. And | can truly say that where
ever life and ministry may take me, it is because of the investment of not only the
members of Beulah Baptist Church, but residents of the city of Atlanta and leaders who
have poured into me as | poured out into the community. And so, I'm only 1-20 away,
but I will always consider myself a part of this great city and this great community. So,
once again, from the bottom of my heart with all sincerity thank you very much. We
appreciate you."

I ———
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CLERK GRIER: "And the last proclamation is recognizing '‘Marvin S. Arrington Jr.
Appreciation Day' sponsored by Vice Chair Hall."

(Audience clapping.)

VICE CHAIR HALL: "Point of order. Come on over. It's an honor. Happy birthday to
you; and, Imara, yes, he did tell his age. So, it is an honor to present this to you.
Because, | remember, you know, when you were on the campaign trail and we sat down
in your law office, and talked, Dorsha and I, and how this all got started. And so, it's
been a pleasure to serve with you here on the Board of Commissioners, and the
proclamation reads: WHEREAS, Marvin S. Arrington Jr. was born on October 28th,
1971 to Marvin and Marilyn Arrington, Sr.; and was raised in Southwest Atlanta, and
graduated from Frederick Douglass High School. Earned his Bachelor's degree from
the University of Virginia, and earned his Jurist Doctorate from Emory Law School. And
WHEREAS, Marvin Arrington Jr., is an attorney and partner at the law practices of
Arrington and Phillips, LLP; and principal at Arrington Law where he serves clients in
criminal, civil, intellectual property, and Homeowners Association matters. He is also an
entrepreneur, filmmaker, author, and founder of various events and initiatives. And
WHEREAS, Marvin Arrington Jr., was elected to the district five Fulton Commission
District, and serves over 170,000 residents in the Cities of Atlanta, East Point, South
Fulton, Union City, and College Park. And is the fourth Fulton County Commissioner
and only male to become a certified County Commissioner through ACCG and the Carl
Vinson Institute. He has also served as Vice Chair of the commission. And
WHEREAS, Marvin Arrington Jr., serves on the Board of Directors for McPherson
Implementing Local Redevelopment Authority, Atlanta Fulton County Recreational
Authority, National Organization of Black County Officials, Georgia Association of Black
County Officials, and the Sickle-Cell Foundation of Georgia. He is also a member of the
National Association of Counties, where he serves as Vice Chair of the Arts and Culture
Commission, and the Justice and Public Safety Committee; and WHEREAS, Marvin
Arrington, Jr.’s, proudest accomplishment is that of father to his four beautiful
daughters; Kennedy, Kendall, Madison, and McKinley. Now, THEREFORE, be it
resolved that the Fulton County Board of Commissioners commends our esteemed
colleague, Marvin Arrington, Jr., for his many accomplishments, and contributions to
Fulton County, and its residents. And celebrates with him and his family on the
occasion of his 50th birthday, and does hereby proclaim Thursday, October 28th, 2021,
as 'Marvin Arrington Jr. Appreciation Day' in Fulton County, Georgia. Happy birthday."

COMMISSIONER ARRINGTON, JR., RECIPIENT: "Truly blessed to make it to 50 to
be here today with you all, and grateful for the opportunity that the residents of Fulton
County have given me to serve in this capacity as Commissioner for District Five. You
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never know where life is going to lead you, and what my mother told me is that life is not
about surviving the storm, life is about learning to dance in the rain. And so, | challenge
each and every one of us to dance in the rain. There will always be a storm. There will
always be ups and there will always you downs; but if we can maintain our dancing
spirit, our service to the community, and to others, then we will be -- we'll make our
community a much better place. So again, I'm just thankful and grateful to be able to
make it to 50; and again, to be here serving with my colleagues in serving the residents
of Fulton County. Thank you."
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CHAIRMAN PITTS: "Just two quick statements before we continue. We had a very
successful meeting with the consular core. | want to thank those of you who were able
to attend. Secondly, the first cyber security summit was more successful than | could
ever have dreamed to the extent that they've asked that we do a second one next year.
We're already in the planning stages for that. I'd like to say, give a debt of
congratulations and thank you to Glenn Melendez and his staff for helping us put that
program together. Commissioner Hausmann."

COMMISSIONER HAUSMANN: "Yes, thank you, Mr. Chairman. | also think we should
acknowledge the success of our Hometown Atlanta Braves in winning the World
Championship last evening. So, congratulations and look forward to celebrating this
week, | think, with a parade. So, congratulations Braves."

CHAIRMAN PITTS: "All right. Madam Clerk."
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CLERK GRIER: “On page 6, Public Hearings, 21-0866, Public Comment. Citizens
wishing to participate in public comment will be allowed to appear in person or may
choose to participate virtually via zoom videoconferencing or by submitting their
comments in writing online by registering on the County website
www.fultoncountyga.gov. Speakers will be granted up to two minutes each. The public
will not be allowed to yield or donate time to other speakers. The public comment
portion of the meeting will not exceed 30 minutes. In the event the 30-minute time limit
is reached prior to public comments being completed, public comment will be
suspended and the business portion of the BOC meeting will commence. Public
comment will resume at the end of the meeting. Mr. Chairman and Members of the
Board, we will start with the speakers here in Assembly Hall. We have received 12
speaker cards. Will the first six speakers, please come down: Atlanta City

NOVEMBER 3, 2021 REGULAR MEETING
VERBATIM MEETINGS



Councilwoman Joyce Sheperd, senior judge Doris Downs, Jane Zoellick, Moki Macias,
Lindsey Sizemore, and Cathryn Marchman."

CHAIRMAN PITTS: "All right. As always, when you have, what is it 15 seconds
remaining, with the exception of public officials, | will say 15 seconds; and that is your
cue to conclude your remarks. Councilwoman Sheperd."

COUNCILWOMAN JOYCE SHEPERD, PUBLIC SPEAKER: "Good morning. Sorry to
be here today with our Commissioners. So proud of the Braves. Marvin, happy
birthday. Sorry, | missed your birthday party. But I'm here today -- this is my second
time within a month -- less than a month to talk about what we're going to do today.
Hopefully, we're going to all get together -- the first time we have such a major
collaboration, where we're talking about the center for diversion services. | am so proud
that as a city we can collaborate together to make a difference in the lives of people in
our communities. The folks that we see who are homeless, folks who are actually
sometime in jail, but should not be in jail. They should be seeking social services,
wraparound services for their needs. This is something that is long overdue. And I'm
proud to be here as a City, representing the City of Atlanta. And the majority of my
council members on council, we’ve already passed our piece. We did it this past
Monday, where we actually signed the IGA in the hope that we're going to get this today
from you all. But we're proud of the IGA, and the memorandum of understanding that
will go forth in terms of us creating a diversion center. Now, we're going to take a
portion of our jail -- our jail, not make it for folks who are going to be in jail, but for folks
who sometimes that are in jail for the wrong reasons. And what we're going to do is
convert a large portion of that conversion our AC/DC into a diversion center. When |
went to Houston you all know we went last month we came and talked about what we
saw. And we want to become the golden child on the East Coast in terms of doing the
same services. I'm asking for you all support today. I'll commit as a councilperson of
the chair of the public safety, | commit to continue to collaborate and work on all things
that are Fulton County. All things in the City of Atlanta. We should continue to make
this an example of how we can begin to collaborate together. | want to thank everyone
of you all on council -- | mean on the Commission, who have worked to make this
happen Khadijah, Mr. Ellis, Bob and I'm counting on you today. All of you, Natalie, Mr.
Pitts, Liz, -- you know we've worked together at Ft. Mac, and Lee. And so, I'm actually
really hoping that we can make this happen today. Let's celebrate at the end of the day
something that’s going to be phenomenal. Thank you all so much for having me."

(Audience clapping.)
CHAIRMAN PITTS: "All right. Just a minute." (Gavel sounding.)
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JUDGE DORIS DOWNS, PUBLIC SPEAKER: "Good morning, Commissioners. I'm
Judge Doris Downs. I'm a senior judge now after 37 years working in the justice system
of Fulton County. Fourteen as a prosecutor, and 23 as an active judge, and now three
as a senior judge. So, | -- | have lived in Fulton County most of my life now. | will tell
you all that the Braves gave us a big victory last night, and I'm hoping you're going to
give me a big victory today. I'm counting on it. | want to celebrate. We have been
working for years now. The way government usually works, is everybody gets in a silo
and does their job the very best they can. And what we have done is cut across the
silos. We've had tremendous collaboration. Grady hospital, the city, the police, the
Sheriff, law enforcement, the county -- we have had the public defender's office, social
services, the state. We have gotten huge collaboration across silos to get here today.
The late Commissioner Joan Gartner started this for me -- my part back in 2015. With
the stepping up she said we're going to step up to this problem and we got a federal
grant and | chaired the task force, and we have had hundreds of people working with us
to get here today. With this diversion and services center collaboration. We have the
Atlanta city detention center available. This will not take it but a very small portion of it.
There's still room to work whatever you need with regard to the jail overflow. But, this is
critical. This is what we came together and agreed. NAMI, we have just worked across
all lines. The stepping up challenge is to reduce the number of persons booked in to
jail. Reduce jail length of stays. Increase connections to care and reduce recidivism
which is repeated arrests of very low-level offenders. Criminal trespass for someone
who has a mental health issue we do not need to make them competent to stand trial
and spend all the money in jail time to do that. In order to get this criminal trespass
conviction. | mean, we need to connect them to the services so that they cannot end up
arrested again. It gives police way more time. This is happened in Louisville and
Houston and it's been a huge success for police. They drop people off in ten minutes at
this center where the nonprofits are providing services, and they then hit the streets
again to work real serious crime which we need. They need more time on the streets.
This is a win-win-win across-the-board and so many have come together to make this
happen. | want thank Commissioner Ellis and Commissioner Abdur-Rahman for
bringing this before the Board today; the legal services for coming up with this
agreement -- intergovernmental agreement; all of the people at Grady, the city, the
Mayor, the staff, the public defender, the courts — we have all worked — Judge
McBurney took over as the task force leader when | stepped down in October of 2018,
and | want to thank him for his leadership. We’ve got the city here. You’re going to
hear from many of us that have been working so hard. Please give us a victory today
and vote for this intergovernmental agreement. We need it now. We've been waiting
too long. | will remind you all that in 2019, this Commission -- this task force that |
worked on came up with four business plans; all were funded including the diversion
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center that we’re talking about today; however, it has never come to fruition. So, we’ve
worked many more years now to get this thing before you and | ask that you — | implore
you to give us a victory today. Thank you so much."”

JANE ZOELLICK, PUBLIC SPEAKER: "Hello. I'm Jane Zoellick. I'm a resident of
Fulton County and I'm here today to thank you for your service and to also note that as
we’re wrapping up election day, | urge the Commission to stand firmly behind the Fulton
County Board of Elections as they work to protect and expand voter access in our
County. With just 21.3 percent turnout yesterday, too much voting is really not our
problem. Despite the anti-voter policies in SB202, the Fulton County Board of Elections
continues to make progress to work hard to ensure the ballot box is accessible for all
Fulton County voters. Please continue to support local control over our elections and
resist outside attempts to takeover. That would be disastrous for County access. We
want all of us as Commissioner Arrington said to be able to dance in the rain and make
our vote count. Thank you."

MOKI MACIAS, PUBLIC SPEAKER: "Good morning, Commissioners. I'm Moki
Macias, Executive Director of PAD. And as you heard from Judge Downs, the Fulton
County justice and mental health task force including PAD has been working with many
of you for the last four years to create a 24/7 alternative to jail for folks who are
experiencing substance use concerns, mental health concerns, and extreme poverty.
Today feels like a momentous day for our city and County because we're poised to see
this critical resource actually come to fruition. I'm shaking I'm so nervous and excited to
be honest. So, but | want to say this. | don'’t think it could happen at a better time. Our
federal government is aligning around these strategies. Our state legislature has
declared 2022, as the year of mental health. So, if we can, today, dedicate local
leadership and resources to this commonsense, evidence-based strategy; | think we
can take real strategic advantage of this momentum. You have a committed and
innovative cadre of partners and community institutions that stand ready to roll up our
sleeves. Let's get it done. Thank you."

LINDSEY SIZEMORE, PUBLIC SPEAKER: "Good morning, thank you so much for
bringing this to you, the Board this morning. My name is Lindsey Sizemore, and I'm just
really grateful to be here. | stand here as the director of the forensic pyramid touring
program with the Georgia mental health consumer network. In my position, | support
justice involved citizens by training peer specialists with lived experience to go back into
the criminal justice system. And we work hand-in-hand with individuals with mental
health and substance use challenges. There's some much misconception surrounding
mental health and crime, but we’re here today to take action, and to focus on what
people -- people living with mental health and substance use actually need versus
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throwing on handcuffs and tossing them into a system only to become more lost, to
miss out on life, and not to mention costing our community millions of dollars. | am
someone who remembers what'’s like to answer to a number and not my name. To
wear orange every day for three years. | remember what it's like to have shackles on
my feet, charging into room after room. | entered the criminal justice system homeless,
traumatized, and the stigma that was placed on me as well as my future only prevented
hope and recovery to take place; all on account on nonviolent offenses. But it was with
evidence-based programs where | was treated with dignity and respect finding support
surrounding safe housing having a source of income, having a way to contribute to my
community that made all the difference. When these factors are met, we can determine
for ourselves -- people can determine for themselves who they are and what they want
to do with their lives. While mental health is not a predictor of violence, it--"

CHAIRMAN PITTS: "-- 15 seconds --"

LINDSEY SIZEMORE, PUBLIC SPEAKER: "-- excluding people from my community
and the thing that they need is, I’'m honored to be a part of this solution creating this
Atlanta city diversion center. I've seen firsthand how it is to be talked to like a human
being finding consistent support and changing the course of lives. Today | speak for
those who can't speak for themselves. We are family members, we are friends, and
coworkers, and we are leaders--"

CHAIRMAN PITTS: "--thank you, ma'am--"

LINDSEY SIZEMORE, PUBLIC SPEAKER: "-- most of all we are hope. Thank you for
your vote today and supporting us with a diversion center.”

(Audience clapping.)

CLERK GRIER: “Will the last six speakers, please come down: Ann Colloton, Vooha
Vellanki, Micah Herskind, Imara Canady, Maggie Goldman and Janice Welch."

CATHRYN MARCHMAN, PUBLIC SPEAKER: "Good morning, Mr. Chairman,
Commission, County Manager and Staff. Cathryn Marchman, I'm the CEO of Partners
for Home. We lead the Atlanta homeless continuum of care. I'm here on behalf of the
Atlanta homeless continuum of care over a hundred service providers providing service
to people experiencing homelessness in our community day in and day out. | am
absolutely thrilled and share the excitement of my colleagues today to support this
initiative that has truly been in my opinion over the last six years of doing this work one
of the most collaborative truly comprehensive processes that has involved so many
stakeholders throughout our community to bring an incredibly needed and vital resource
to our community. There's no question that there is a wide evidence-based support
I ———

NOVEMBER 3, 2021 REGULAR MEETING

VERBATIM MEETINGS 12



initiatives that diverts people from incarceration particularly those who have acute
behavioral health issues, acute medical issues, and especially those who are also on
top of those things experiencing homelessness. We are thrilled to bring this resource to
our community. We know that it is going to further assist us in exiting people quickly out
of homelessness and into housing which is in fact the only thing that will end a persons’
homelessness. And so, we are thrilled to partner today and be here in support of this
really incredible and vital initiative and we encourage you to vote, yes, to the agreement
and the funding that will support this work. Thank you so much."”

ANN COLLOTON, PUBLIC SPEAKER: "Good morning. My name is Ann Colloton.

I’'m the policy and outreach coordinator for the Georgia Justice Project. GJP is a legal
nonprofit that has represented people in the criminal legal system in Fulton and DeKalb
counties for 35 years. We also provide public education and work for policy change that
will reduce the number of people in the correction control and reduce barriers to re-
entry. Our holistic model combines legal representation along with social services to
support individuals as they create a better future for themselves. GJP is managing and
training rachel homes and went to Houston to learn about their diversion center there
and we wholeheartedly support the diversion center and encourage you to support it as
well. The support services that will be provided through the diversion center urgently
needed for individuals who would otherwise end up in the jail due to survival activities or
untreated mental health and substance abuse issues. It would also quickly reduce the
number of individuals incarcerated in Fulton County jail for these reasons. GJPs clients
thrive in the community once their sentence is complete because we don't just represent
them in their case and let them fend for themselves once their case is resolved. Our
social workers develop a relationship with them and support them and their families long
into the future which helps them stay out of the criminal legal system. PAD staff does
the same thing. They establish trust and connect people with services so that they stay
out of the already busy and back logged courts and overcrowded jail. Both, GJP and
PAD services stop what is often called the revolving door of the criminal legal system
that occurs when there is not a continuum of care to disrupt that cycle. We've all known
for years that the jail is the largest provider of mental health services in the County for
low- income residents, and this is a perfect opportunity - -"

CHAIRMAN PITTS: "-- 15 seconds --"

ANN COLLOTON, PUBLIC SPEAKER: "-- to change that expensive and ineffective
practice. So, we encourage you to support the diversion center that will not only help
individuals thrive but also end our reliance on the expensive and ineffective practice of
relying on the jail as a default mental health provider. Thank you."
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VOOHA VELLANKI, PUBLIC SPEAKER: "Hello. My name is Vooha Vellanki, and I'm
here to speak on the Resolution to convert a portion of AC/DC to a 24/7 diversion and
services center. I’'m here in support of this initiative, specifically in the effort to reduce
the number of people with mental illness in jail. As a Georgia native and resident of
Atlanta for the past seven years, | have met so many homeless people whose stories
have touched my heart. | wish | could do more to help than just sparing them a couple
of dollars or buying them food. I'm someone who struggled with mental illness myself.
I've been privileged to have the support and resources to get help. It took a team of
professionals and people who care about my overall well-being to get me to a place of
stability and catch me from falling into a dangerous situation. It saddens me that people
that | have met in my own hometown that have not been dealt the same hand end up
homeless. There’s alternative to incarceration provides a much-needed space and
services to help with the support in recovery process needed for those struggling with
mental illness. Services such as peer support, clinical care, housing, income/benefits,
healthcare, all things | could not have done without. All of this to say | support the
creation of a 24/7 center for diversion and services, and hope you will too. Thank you."

MICAH HERSKIND, PUBLIC SPEAKER: "Come morning. My name is Micah
Herskind. 1 live in District Four, and I’'m a policy associate of the Southern Center for
Human Rights, which is a nonprofit law firm working for dignity and equality for those
impacted by the criminal legal system. We're also a member of the communities over
cages alliance in Atlanta and Fulton County that is working to replace the extra city jail
with the center for wellness equity and freedom. I’'m here today to strongly support the
creation of a 24/7 center for diversion and services. For so many reasons, many of
which you've already heard, one that | really just want to highlight is that at the end of
the day this is really a public safety measure. Public safety is in the news, in the
headlines and this is the way to really achieve greater public safety in Atlanta for those
who will access the center services instead of being caged because they are either poor
or homeless, or handling a mental health crisis or issue or any other reason. It's also
about safety for the community because we know that when we meet community
members’ needs, we’re all safer and we’re all better off and there is you know so much
empirical evidence to support this. These are evidence-based programs that are you
know that will be held in the diversion center that PAD is already operating. And we
know that when we can intervene earlier in the criminal legal system before someone’s
arrested, before someone’s jailed, that that actually reduces their likelihood of being
involved in the criminal legal system at a later date. So, this is a way to really intervene
on all fronts. Prevent crime, prevent violence, prevent harm from happening. So again
just really urge you to please pass this measure and support the center for diversion
services. Thank you."
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IMARA CANADY, PUBLIC SPEAKER: "Good morning again, Commissioners. My
name is Imara Canady, and I live in District 5 in Fulton County. And | just would be
remiss to have not taken a moment on behalf of the Hammonds House Museum and
really the hundreds of arts organizations across Fulton County to just take a moment
while here to say thank you. Each of you really heard and listened to the rally cry of not
only arts administrators, artists, but also art supporters, arts donors and those that just
love to go to the theater. And saying to please continue the legacy of Fulton County in
your support for are and culture. So, | just really wanted to take a moment because my
mother always said you can't come down and ask folks to do something and then when
they do it not come back and say thank you. So, while | was here, | wanted to say
thank you and | also want to take a moment because | think in the transition and the
excitement of being able to attract such a great leader like David Manuel to oversee the
Office of Art and Culture that many of us were remiss to publicly thank Dr. Pamela
Roshell. Dr. Roshell you know as they say on the streets, she held it down in the purity
of our interim leadership, Dr. Roshell, | just want to say thank you and, Dick yes we do
need to give her {applause}. As you all know she wears many hats and there was not a
moment that any of us on the Arts Council or any in the arts community felt not heard
and not connected. And lastly, | just want to say a special thank you to Commissioner
Hall and your team, Dick Anderson and your team, and the numerous folks that in a
recent rally cry around public safety issues that we’ve had at the Hammonds House
Museum, that within minutes -- not only was there a response, but there was a Team
that got together and within a day we had an action plan. So, thank you and thank you
for continuing to put Arts as a priority in Fulton County."

MAGGIE GOLDMAN, PUBLIC SPEAKER: "Maggie Goldman of Johns Creek, District
One. I'd like to take a moment to congratulate the Fulton Board of Registration and
Elections for a successful election yesterday. | didn't personally hear of any issues and
my early voting experience was smooth. Of the few issues | saw reported by the AJC, it
appeared the contingency plans were in place and carried out so that there were
ultimately minimal issues. In fact, the issues appeared to be technical in nature not
related to any staffing or management issues. When using electronic machines, we
have to expect some amount of technical issues; but as long as contingencies are in
place and they’re limited throughout as they were yesterday, we should consider that a
success. I’'m looking forward to seeing how the Fulton board of registration and
elections moves forward under the new leadership of Cathy Woolard. | feel compelled
to share some reflections of mine as | talked to voters over the last two months. Itis a
luxury and a privilege to be able to provide prioritized taking the time to vote. | was
reminded that when you can’t afford childcare or housing, you don't have food to feed
your children, or working two or three jobs having the time to focus on candidates

running for office and making a plan to vote hardly seems relevant. Yet these are the
I ———
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residents that need our help the most. As elected officials, you represent all the
residents. Not just a select few who have the social economic security to research
candidates and make the time to vote. When | talk to voters about the role of the
Commission, | often say that it provides everything your city does not. Itis the umbrella
over the cities and it has the responsibility to fill any gaps cities are unable or unwilling
to fill. 1 hope you will keep that in mind as you continue your work. When members of
the community come here and tell you about help that they need that you have the
ability to provide, you should take that very seriously. Thank you."

JANICE WELCH, PUBLIC SPEAKER: "Good morning. I'm Janice Welch and I'm here
again to speak on behalf of the children that is in great need of food, school supplies,
shelter, and | want to provide that for the kids. | have at least 50 kids at this time that
I’'m trying to prepare for Christmas for toys for them. | have inside of my car today, toys
that | have brought down but I did want permission to bring them in and present them to
you. But I'm asking for help. And | hope that I will get approved this month because |
want to work with Mr. Kelly. He has volunteered to help me to get grants approval from
the Board. So, I'm just asking again. | have prepared my proposal and | will present it
to him today and | would also leave a copy with Chairman Robb Pitts. And | thank you
for listening to me and have a beautiful day now.”

CLERK GRIER: “Mr. Chairman and Members of the Board, the next speakers will be on
Zoom. | think we have two.”

RICO DOLLAR, EXTERNAL AFFAIRS: "Good morning, Commissioners. The first
speaker will be Ben Howard."

BEN HOWARD: "Thank you. Greetings County Commissioners and staff. And special
greetings to you, citizens and voters of Fulton County tuned into our County government
in action. Ben Howard, senior advocate, public policy analyst. Congratulations to all
poll workers, poll managers, technology support staff, and election officials for a smooth
election operation yesterday under harsh deadlines. Special thanks to all of you
election people behind the scenes at (404) 612-7020 and at (404) 612-7060.
Reminders to voters in Atlanta on Tuesday November 30th and on major election days
city of Atlanta polling places are open until 8:00 p.m., not 7:00 p.m. For election detalils,
call the Atlanta municipal clerk's office at (404) 330-6032. | say again to you voters who
are technologically astute, you will really appreciate the features of the Fulton County
voter app. Lastly, I call upon the Fulton County Commission on disability affairs, and
the Fulton County Commission on elder affairs to critique the formats of that absentee
ballot application. Thank you."

RICO DOLLARS, EXTERNAL AFFAIRS: "The next speaker is Sheila Hamilton."
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SHEILA HAMILTON: "Good morning, Commissioners. Thank you for all the work you
do. I just wanted to call in and say congratulations to Richard Barron for a smooth
election yesterday, November 2nd. | was proud of Fulton County, and | just want to say
keep up the good work. As far as the diversion center, | am in full support of the
diversion center. But | also have concerns about what we need to do with the Fulton
County Jail. It needs rehab; it needs work; it needs advocacy as far as what's going on
in the jail; meals; the calls that the family and friends have to pay for but that is beyond
what the diversion center will be working with. Again, thank you for the work you do, but
stay tuned because we are as citizens staying in tune with you. Have a great day."

RICO DOLLAR, EXTERNAL AFFAIRS: "And this concludes our virtual public
comment section.”

CLERK GRIER: "Okay. Mr. Chairman and Members of the Board, I've been told we
don't have any e-mail speakers today. No e-mail comments, so no further speakers.”

CHAIRMAN PITTS: “All right. Continue Madam Clerk.”
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CLERK GRIER: "Continuing on page 6, County Manager's Renewal Items under Open
and Responsible Government. 21-0867, Information Technology. Request approval to
renew existing contracts to provide wireless communication services and equipment.”

CHAIRMAN PITTS: “All right, is there a motion? Motion to approve by Vice Chair Hall.
| hear a second? Seconded by Commissioner Abdur-Rahman. Any questions or
comments? If not, cast your votes, please.”

CLERK GRIER: "And the vote is open. And the motion passes unanimously."
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CLERK GRIER: "Under Health and Human Services, 21-0868, Public Works. Request
approval to renew existing contracts to provide water meters.”

CHAIRMAN PITTS: “All right. Motion to approve by Commissioner Ellis, seconded by
Vice Chair Hall. Any questions or comments? Commissioner Morris.”

COMMISSIONER MORRIS: “My screen is broken or frozen or something.”
COMMISSIONER HAUSMANN: “I'm having issues as well.”

CHAIRMAN PITTS: “All right. Cast your vote please."
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CLERK GRIER: "And the vote is open. And the motion passes; six yeas, zero nays."
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CLERK GRIER: "21-0869, Public Works. Request approval to renew an existing
contract to provide small water meter insulation."

CHAIRMAN PITTS: "All right. Motion to approve by Commissioner Abdur-Rahman,
seconded by Vice Chair Natalie Hall. Let's vote."

CLERK GRIER: "And the vote is open. And the motion passes; six yeas, zero nays."
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CLERK GRIER: "On page 7, Justice and Safety, 21-0870, Sheriff. Request approval to
renew an existing contract to provide behavioral health and addictive disease
counseling to inmates at the Fulton County jail."

CHAIRMAN PITTS: "All right. Motion to approve by Vice Chair Hall, seconded by
Commissioner Ellis. Any questions? None, let's vote."

CLERK GRIER: "And the vote is open. And the motion passes unanimously."
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CLERK GRIER: "County Manager's Items under Open and Responsible Government,
21-0871. Presentation of COVID-19 operational response update.”

CHAIRMAN PITTS: "All right. Mr. Manager.”

DICK ANDERSON, COUNTY MANAGER: " Yes, Sir, Mr. Chairman and
Commissioners, good morning. This can be very brief because all the trends are
positive and headed in the right direction. I'll hit some of the highlights and then Matt
will be available to discuss any specific questions. The seven-day new cases are down
now below a hundred. That's a 33 percent improvement from the last report positivity
rate is down at 3 percent which is below that 5 percent benchmark that’s over a hundred
percent improvement and hospitalizations are at 200 which is about a 24 percent
improvement; so, all good news. We are approaching the moderate level of
transmission per the CDC guidelines which does inform masks requirements. I'm
assuming you may have some questions about that and that’s included in your
information. All the cities are showing declines with the exception of one and again the
one is a different one each reporting period. It's kind of a long, small numbers a one
increase in case shows like an increase is truly really insignificant. The scorecard is all

green and yellow now. So that now again is very, very positive. The vaccines, of
______________________________________________________________________________________________________________|
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course, remain the focus. We've done over 528,000 now through Fulton County. Our
sites and mobile delivery we did have success, | think at Carver and Douglas, having
some of our higher outcomes with incentives so 40 at Carver high school and 50 plus, |
think 58 at Douglas paying out about $3000 in incentives at Carver, and 4600 at
Douglas. In that we have 627,000 citizens now with one dose, which is about 61
percent. We are ahead of the state, but still as we say we have plenty of work to do; so,
we are challenging our teams to have all incentives all the time. So, what that means is
finding a way to | think this is quite doable without using the gift cards to and having the
security risk that comes along with them to be able to do incentives every day at our
fixed sites as well as in our mobile. So, we've been talking about the outreach efforts
into communities underserved, we can clearly tell that we have census tracks below
some of the lowest vaccinated areas in Georgia. So that's where we're going to intently
focus. We'll call upon you to help us. | will share today of course the upcoming week of
sites. But offering incentives through those efforts now hundred dollars for first and
second doses as well as our fixed sites we think is the appropriate thing to do at this
point in time. On the employee side of the equation, we only had three new cases that's
also good news. All our gating factors are green. We’re up to 72 percent vaccinated.
We’ve had some discussion internally. If you recall, 80 percent when the pandemic
began, was thought as a benchmark for herd immunity so we're certainly getting close
to that. We do have 125 or so that are not compliant and we've been more
accommodating in terms that trying to make sure that someone’s making a good-faith
effort at any level to either be vaxed or test comply with a VAX or test approach that we
do not penalize them. So, we're —it’s a fairly manageable number but we’re still looking
for potential alternatives as was discussed previously something like what Delta Air
Lines did nothing to bring forward today, but still looking at those alternatives. ERAP
continues with great success and | think Anna and Dr. Roshell continue to do provide
that leadership and should be given a huge amount of credit for leading the state in
ERAP distribution. | sent you all an article where it was contrasted with others in Fulton
County was mentioned as the leading provider of those funds. And now the federal
government is looking to reallocate funds from lower performing entities to higher
performing. So again, Anna can discuss that process, but we're very hopeful given our
results that we’ll be the recipient of additional funds for rental assistance. There's still
no new news on mortgage assistance, but again we continue to be hopeful that that is
in the offering. Meanwhile, as Stephen Colbert says, we are doing other things. We
built the 2022 budget which we’ll share at least a high-level directional discussion.
Want you to know as early as possible what we're seeing, what some of the drivers of
expense are and how we can satisfy those drivers. So hopefully today you'll find that
discussion, the first of many I’'m sure you will have on the budget with much more
specificity, but I'm pleased with where we are at this stage. As is already been
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mentioned, | think the election went smoothly yesterday, so we're pleased to have
worked with Rick Barron and the BRE on that and without any major snafus that
occurred. And last, we will be changing the atrium colors to Braves red and blue
effective today. So, thank you for that introduction of the again that recognition and
we’ll be doing that. So, Mr. Chairman, we're prepared to answer any questions on the
information that we’ve submitted."”

CHAIRMAN PITTS: "All right. Mr. Kallmyer, come on down. You have a question?
Vice Chair Hall has a question."”

VICE CHAIR HALL: "Thank you, Mr. Chair. This question may be for Mr. Hermon, our
chief human resources officer. | have a new employee and when they went to the link
to actually submit their COVID requirement, there was no department for the Board of
Commissioners. So, they had to just select -- and it wouldn’t allow him to not select
anything. So, he just had to select anything that he could think of; so, he had to select
the County manager's office because that was the closest thing to the tenth floor and
the Board of Commissioners in order to submit his COVID requirement. So, | just
wanted to bring that to your attention. You know, I've noticed that we have been doing
pandemic proofing around the county, and that is awesome, but can someone update
me on the upgrades to the tenth floor with the pandemic proofing plan? Thank you."

ANNA ROACH, CHIEF OPERATING OFFICER: "Good morning, Vice Chair Hall.
Thank you for the question. Our pandemic proofing efforts are principally wrapped into
our contract with Sizemore who's done an assessment on our 141 facility. | think --
actual design and construction that is going to facilitate the pandemic proofing of our
office is going to be a longer-term solution that we won't see the results right away. And
so, based on your question and our discussion internally, we have identified funds to
renovate the Board of Commissioners conference room because that has been an issue
for us for going on over 18 to 24 months now. And so, we didn’t want to wait for the
comprehensive pandemic proofing to be completed before addressing that area. It's got
serious technical issues. None of the equipment works in that office, and the furniture in
there is substandard as well. So, we’ll be addressing that very shortly. | think Joe has a
- requested an on-site designer to come up with something. We should be able to start
something in the next 30 to 45 days."

VICE CHAIR HALL: "That's great. And especially with the lease information showing
that you're going to actually try to utilize the tenth-floor conference room and allowing
people to use it. So that's great news. Thank you."

CHAIRMAN PITTS: “Mr. Kallmyer.”
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MATTHEW KALLMYER, DIRECTOR, AFCEMA/ANIMAL CTRL: "Just wanted to circle
back to comments from last week; Commissioner Ellis did ask us to verify the state
department of public health is using the new census data. They did confirm that Sir.
So, that it’s being used. Also, on page 6 in your packet, | know one of the things is
we’re discussing about mask mandates. | wanted to go ahead and just kind of show a
little bit more about how the CDC comes up with that number. You'll see there’s two
categories that they reference, a total of new cases for a seven-day period. As well as
the percent positive for that seven-day period for the total new cases we're at 58 for our
jurisdiction and 2.9 percent for our percent positive; however, because we’re in that 58
number, we will maintain the substantial transmission category per the CDC; until we
drop beneath that 49.99 for cases per hundred thousand. So, we're monitoring this and
we’ll go ahead and update you on this. We wanted to let you know, even though our
percent positives would be considered a low transmission state, we are tracking the
cases per 100,000. That’'s what the CDC will keep us in the orange level until we drop
down. Thank you, Sir.”

CHAIRMAN PITTS: “Commissioner Hausmann.”

COMMISSIONER HAUSMANN: "Yes, good morning. So, I'm sure you are aware that
the school system in Fulton County schools has relaxed their mask mandate. So,
they’re using the same data, | would assume that we are to the school level - -~

MATTHEW KALLMYER, DIRECTOR, AFCEMA/ANIMAL CTRL: "- -they’re looking at
cases for 100,000 per city, Ma’am.”

COMMISSIONER HAUSMANN: “Okay, so, just for the benefit of the public, can you just
give us the assessment of the difference in the way we’re looking at it versus the way
the schools are looking at it?”

MATTHEW KALLMYER, DIRECTOR, AFCEMA/ANIMAL CTRL: “I'll do my best. |
don’t know specifically how Superintendent Looney is coming up with this final decision.
My understanding of it they’re looking at cases per hundred thousand per city. And
from there, he's making a decision if the schools that reside within that city would have a
mask recommendation or not, they made a determination that they will no longer do that
based upon the cases per hundred thousand that they're tracking. We’re looking at the
CDC data. I think that's where we got direction from the Board of Commissioners to go
ahead and use it as our standard for making the decision on masks requirements and
that's currently where we reside. So, we want to demystify a little bit for everyone today
and be able to understand that while you will see ourselves in a low transmission state
for the percent positives, regretfully, we will still remain in the substantial transmission
until we come down. So, there's always that conservative nature that the CDC takes
I ———
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and that’s why we’ll remain there. So, as things continue to go, we hope before the next
BOC meeting, we’ll be able to report to y’all that we’re now in the yellow category. |
think that will allow you all to make a decision about the masks requirements for county
properties.”

COMMISSIONER HAUSMANN: “Okay. So, can you just clearly state then the
benchmarks that you're looking for in order to make that recommendation.”

MATTHEW KALLMYER, DIRECTOR, AFCEMA/ANIMAL CTRL: “Once again it would
be the CDC’s requirements that you'll see on the screen here how they measure the
County level communication -- community transmission excuse me two categories.

One is a total number of new cases per seven-day average per hundred thousand
residents, and the second is a percent positive seven-day average for; and that's what
we're looking at. And the CDC puts that information out. They update it about a weekly
time period and currently what we do is reside in the orange category because our
cases per hundred thousand are 58 and it goes from 50 to 99.9.”

COMMISSIONER HAUSMANN: “Thank you.”

CHAIRMAN PITTS: “Anything else?”

MATTHEW KALLMYER, DIRECTOR, AFCEMA/ANIMAL CTRL: "No, Sir.”
CHAIRMAN PITTS: “Thank you. Madam COO, you have anything to add?”

ANNA ROACH, CHIEF OPERATING OFFICER: “No. Just wanted to highlight, if |
could, the reallocation process for ERA which the County manager mentioned in his
remarks. We still don't know a lot yet, but we do know that Treasury updated their
guidance around this last Wednesday and the deputy treasury secretary did issue a
correspondence around the reallocation process. It gave us some sort of broad
guidelines, but no specifics. They’re going to prioritize keeping the emergency rental
assistance funding within the jurisdiction it was originally allocated to. So, the
reallocation process is going to start with reallocating within each state then subsequent
to that, they will go to prioritizing jurisdictions that are outperforming other jurisdictions
and then so funding from other states will go to higher performing jurisdictions even
across state borders. And then finally when all of that is exhausted, | think they will just
go to a general pool that's available across the country. So that was a little bit of
guidance that came out last week. Again, nothing definitive, but does show progress.
And on mortgage assistance — we had a brief call with Treasury last week and they
indicated that they were starting to approve it; that one-or-two jurisdictions had been
approved; but the approval process is beginning. But again, nothing new there for the
state of Georgia specifically.”

I ———
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CHAIRMAN PITTS: “Could you repeat that last part about the mortgage assistance?”

ANNA ROACH, CHIEF OPERATING OFFICER: “That they were beginning approvals
of the spending plans for jurisdictions. Georgia’s spending plan has not been approved,
but they had, the Treasury has begun approvals across the country.”

CHAIRMAN PITTS: “Okay. | guess that's good news | suppose.”

ANNA ROACH, CHIEF OPERATING OFFICER: “Itis good news; it's progress slow
progress, but it's progress.”

CHAIRMAN PITTS: “Okay - -“
ANNA ROACH, CHIEF OPERATING OFFICER: “- - thank you, Sir - -"

CHAIRMAN PITTS: “ -any questions for chief operating officer? All right. Madam CFO
you — let me, you'll be next, but Mr. Hermon regarding the COVID policy; have any -
what are the numbers; anybody been terminated; anybody on the second or third
refusal to be tested.”

KENENTH HERMON, CHIEF HR OFFICER: “Good morning, Commissioner. Kenneth
Hermon, chief HR officer. In our presentation — and | believe it’s in there - - *

DICK ANDERSON, COUNTY MANAGER: “- - page 23 - -

KENENTH HERMON, CHIEF HR OFFICER: “- - 23, thank you very much, Dick. We
provided an illustration on the left-hand side of the page that indicates where we are
with the disciplinary actions. If you recall Commissioners, we said that if you had — you
missed one strike, it was a one-day suspension; two times was a five-day suspension;
three times was a ten-day suspension; and four times was dismissal. So, you can see
on the chart that we've been tracking this is for last week -- sorry the week of the 17th
where we have 25 employees right now that are on their third strike. | have personally -
- | spent the entire day yesterday personally reaching out to those employees and the
department heads to get an understanding as to what was happening and I'm happy to
report that we've been able to reduce that number significantly. Some employees had a
misunderstanding that they have provided their vaccination information to their
department liaison and they were going to do something with it and | said ‘no, that’s
your responsibility’. So, they've uploaded it. Two individuals are waiting for some —
their reverification cards from the Board of Health through the grit system; so, they are
coming through. We had a — luckily, we had two employees who were on maternity
leave that came back, and of course for that three-week period, they were exempted
from having to do this. So, we are reaching out to the departments to make sure, but
we still have a rough level of ten or so employees that have not done anything and have
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no excuse or valid excuse for not doing anything. So, | suspect that by the next Board
meeting, we will be in our first phase of a minimum of about ten or so employees that
will be dismissed based on the County's guidelines. We are aware of one employee that
has been dismissed so far based on an elected official raising the bar within their
respective shop that said that they wanted the employees to be vaccinated period. And,
if the employee failed to be vaccinated by a certain time frame, that those employees
will be dismissed. And we know of one employee that fits that category right now,
Commissioner.”

CHAIRMAN PITTS: “Okay, thank you, Sir. Commissioner Abdur-Rahman.”

COMMISSIONER ABDUR-RAHMAN: "Thank you for that. I think last time, and you
can feel free to refresh my memory | was asking about the home COVID tests and the
possibility of whether it could be integrated. | firmly support our position that we have
for our vaccination policy; however, | would be remiss if | didn’t say this, that my office
does receive quite a bit of concerns whether it's the lack of communication, or
information like you just said you had to reach out to some employees and they were
thinking someone else was supposed to be doing it as opposed to their own
responsibility. 1 do want us to make sure as Fulton County that we’re doing everything
in our power to make sure we've done everything before we start terminating people.
And the reason that | say that is because we're still in a pandemic. Some people have
reached out to me, and whether it's religious exemption or whatever, they feel — they're
feeling ostracized. Now, whether that's the reality or not, | don’t know. But | would be
remiss if | didn't say as a sitting Commissioner, | know there’s protocol, | know there’s
procedure, and | support it; because | understand the reason why. However, | think we
need to do just a little bit more in educating. | know that may add a little bit more to your
to do list, but the only reason that I'm humbly asking that is because as | get into
conversations with employees and they begin to either one, give me a reason why
they're not doing, or they are submitting and there is an issue with the submission. And
so, I'm just asking you know that we make sure that we do everything to educate our
employees because — they’re willing - this ultimately is their responsibility and they will
lose their job, but | want to make sure that we as a County that are really trying to do
what’s right for our employees. Understand that some of our employees or that
department may need a little intervention; may need to have a conversation. Are you
telling them what to do, do they know what to do? So, I'm just asking you if you could
just go that extra mile, Mr. Hermon, not that you don’t have a lot on your plate.”

KENENTH HERMON, CHIEF HR OFFICER: “Actually, this is priority number one;
because Commissioner, | think we've talked and you know the premise within HR is to
do no harm to the employee unless it's well warranted. And that’s why | took time out of
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my day, yesterday, to make sure to make those one-on-one conversations with those
employees and ask them two basic questions: Are you aware that the policy exists?
Most of them said, ‘yes’. Are you aware that you're responsible for doing X, Y, and Z or
you’re going to be disciplined? Most of them said, ‘yes’. But there is some
opportunities with us having some communication -- more communication with the
managerial level and department heads to make sure that we’re having a penetration of
the message. Jessica and her team have been a good partner in communicating the
reality of the procedure out through FulCo news, but whatever it is we need to do to
make sure that we are informing the workforce all the way down to those lowest levels.
HR is prepared to do and we’re willing to work with the department to get that message
communicated clearly to the workforce.”

COMMISSIONER ABDUR-RAHMAN: “Thank you.”
CHAIRMAN PITTS: "Madam CFO."

SHARON WHITEMORE, CHIEF FINANCIAL OFFICER: "Thank you, Mr. Chairman. If
we could go to what will be slide 31. You may have to - right there, one back. Thank
you. Just a couple of things to highlight for the Board today. Since the last presentation
of the report to the Board, we did not have any changes to our budget allocations for our
various bucket of COVID response funds. And we have expended an additional 10.1
million primarily in our American rescue act funds specifically, in the ERAP2 an high
need area and the administrative costs associated with that program. So, that brings
our total expenditures to date to $83 million. And then if we could go down two slides.
Thank you. On the emergency rental assistance program with all of the resources that
we’ve received, or we've provided to support the program, we've now expended 36.4
million of the total 51.5 million that we’ve received. And we did in this report -- we did
combine both of the allocations that were received under ERAP2, the regular and the
high need. We combined it into one reporting line because that is how the external
vendor is reporting it back to us. They were not separating it between those two
buckets so we'll reporting it now on one line. Other than that Mr. Chairman, | didn't
have anything else to highlight.”

CHAIRMAN PITTS: "All right. Any questions for the CFO? None? All right. Anything
else, Mr. Manager?"

DICK ANDERSON, COUNTY MANAGER: "No, Sir."

CHAIRMAN PITTS: "All right. Madam Clerk, continue."
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CLERK GRIER: "Continuing on page 7, 21-0831, Finance. Request approval of a
Resolution authorizing the execution of a contract between Fulton DeKalb Hospital
Authority in Fulton County for the renovation of the Grady Health System infectious
disease program facility.”

CHAIRMAN PITTS: "Now, is there a presentation by -- is that correct, Mr. Jefferson?"
SHARON WHITEMORE, CHIEF FINANCIAL OFFICER: "Yes, Mr. Chairman.”

TIMOTHY JEFFERSON, ESQ, GRADY: "Good morning, Mr. Chairman and
Commissioners. First let me thank you for giving us an opportunity at Grady to come
back before you with the information that you saw last time, we were here regarding the
building projects at Grady that we're seeking support and funding for from the County.
And to make sure that | -- that we had all the information that you wanted and that you
need to make your decision. | brought re-enforcers with me. | brought with me today,
Shannon Sale, who is our chief strategy officer at Grady; Sandy Zayac, who is the chief
council for the Fulton-Dekalb hospital authority; and also brought David Corbin who is
the chief financial advisor for the Fulton-Dekalb hospital authority and Matt Hicks is
somewhere, here, who is our chief policy officer. So, we, we — | brought enough
information | think to give you what you need to make your decision about the request
that is before you. Let me just go back for a moment and recap where we've been with
the next slide, please. -- with our building project proposal. In 2017, Grady came before
this Body with the proposal to build a ambulatory — an ambulatory surgery center on the
site of just across from the hospital -- the main hospital. That site actually use to be the
County health Department which we acquired from Fulton County. And so, we’re now
in the process of building the ambulatory surgery center on that site. And we had full
support from this Body for that project and we continue to get support for that project
and we certainly appreciate that. Also, part of that proposal was for us to renovate the
Infectious Disease Center at Ponce. The Infectious Disease Center that we operate at
Ponce is in a building that we acquired back in 1991. That facility -- and we basically
provide our HIV/AIDS program out of that facility and it's one of the largest HIV/AIDS
programs in the nation. And we see more patients there than most states across the
country. But that facility has not been renovated or updated since 1991. So, it's 30
years gone by and we've been operating out of that facility since that time. And so, we
wanted to renovate that facility along with the proposal to build an ambulatory surgery
center across the street from the main hospital. Next slide please. Go on, next one.
Next slide, please. Okay. And so, in 2017, we obtained your support to proceed with
the planning for the construction of a new ambulatory surgery center. In 2018, we came
back with the plans for that facility, and again, we received your full support for that
program as well. In 2019, the Commission actually approved for us to issue -- for bonds
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to be issued for the construction of the ambulatory surgery center. But, let me just go
back for a moment. This was brought to you as a joint partnership, public-private
partnership between Grady and the two counties. In essence, the counties were being
asked to fund roughly half of the cost of the buildings -- the construction and renovation
and Grady would raise funding from the private sector for the other half as well as using
Grady dollars that we have on reserve for those projects. So, the projects were roughly
about $250 million at the time. And the request to the County was for 112 million from
the two counties. 75 percent from Fulton and the other 25 percent from Dekalb. And
you approved the issuance of the bonds for the construction of the ambulatory surgery
center. We had to pull back the amount that we were requesting for the renovation of
the Ponce center because at the time we didn't have the certificate of need that we
needed to proceed with that project. So, we went forward with the issuance of the
bonds in 2020, and we obtained a hundred million about a hundred million dollars for
the construction of the ambulatory surgery center. We held in abeyance the $12 million
for the construc-- for the renovation of the IDP until we get the CON. And so, we got the
bonds issued for the CASS building, roughly a hundred million dollars, and those funds
are now in play for that facility which is going up as we speak. And here, what we're
here today to request is for us to proceed with the funding for the IDP, okay? So, we've
actually obtained the CON for the IDP -- we've actually started the construction — | mean
the renovation for the IDP. We started back in October of last year, and we’re roughly
25 percent of the way in completing the renovations. And with respect to the $12
million, 8 from Fulton, 4 from Dekalb. Dekalb County has already approved their amount
to be issued from their general fund. You all elected to issue bonds for your amount
and so we're simply at this point preceding with getting the bonds, trying to get the
bonds issued. All of the documents that are in front of you are related to the issuance of
the bonds. And so, that’s essentially what we're here today to request your approval for
the Resolution to be approved and the agreement between the County and the
Authority for the Authority to issue the bonds to be backed by the County. And so, if
you have -- and I've asked Shannon to come and talk a little bit about the where we’re
doing - what we’re doing with the CASS building, what we are doing with it purposes as
well as what we're doing with the IDP and the actual -- actual improvements that we're
making to that facility, so that will give you a full flavor of what we’re doing.”

SHANNON SALE, GRADY: "Thank you. Good morning, everyone. Thank you again
for having us. If you could go to the next slide. So, just a quick reminder of what we're
seeking to accomplish, and Tim went through a good bit of it; but really the Center for
Advanced Surgical Services known then as the Co-op Pavilion is the first major
construction project at Grady since again the early nineties and will expand our clinic
capacity, our operating room capacity. This is critical for us to be able to continue to

grow our strategic service lines as well as improve the patient experience, having
I ———
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ambulatory embedded in the hospital can be challenging for our patients from an
access perspective as well as just general efficiencies for operations. So to be able to
create this new space for the ORs, improve access to colonoscopies for screenings, all
of the surgical clinics, orthopedics, general surgery, oral surgery — I, we’ll all be in there
with accessibility and adjacencies for rehab and imaging as well, our cancer center will
move out. And when the cancer center moves from what is currently — where it
currently is located which is an inpatient footprint; we’ll move the cancer center out and
we’ll be able to rebuild a 59-inpatient beds; and you may have heard at different times
that we have had crunch time at Grady and we really need to be able to get those beds
in place. And this is | know a very or cost-effective way for us to do the space that is
built for inpatient space. So, overall, the center for advanced surgical services helps us
to accomplish a number of things: improved clinic access, improved OR, efficiencies
and access and new inpatient beds which supports our financial sustainability into the
future. If you could go to the next slide, please. Then switching to IDP just setting the
stage for why you all are probably very familiar with this data. As you look to the bottom
to the southeast section of the map, you see a much darker concentration of HIV
diagnosis highest in the south. And if you took Georgia, Fulton and Dekalb would stand
out across the counties within Georgia and we know that from our community health
needs assessment you know that from your public health data and so working to
address this issue the IDP is a critical component of that. So, if you could go to the next
slide, please. Tim mentioned that we see, it's one of the largest infectious disease
programs in the country. We have more than 6000 men and women, a concentration
from Fulton-Dekalb over 80 percent. We also reach across the state, and you can see
kind of the breakdown of the patient’s there, 71 percent male, 84 percent Black African-
American. Certainly, most are below the two times the federal poverty level, 42 percent
uninsured. So, the operations are much supported by Ryan White. The critical piece of
this is the capitol and being able to renovate the facility. Next page, slide. So, what
we're looking to do is, Tim mentioned, this also has a sense — | don’t know if y’all may
know the history - the building was the presbytery; they gifted it to Grady in the late '80s.
and there was a renovation at that time, but certainly the spaces are not what are
needed today. Offices are you used as exam rooms. Just access for the patients,
where now we have team-based care, a very thriving dental program, the current space
is just overall inadequate to both the growing patient base, but also the models in which
we've helped to treat patients, engage them in care. Which we know is the number one
predictor of success in reducing the spread of HIV as well as the research that happens
in that building. The top two floors were never built out. They were a shell and that
gave us that kind of first opportunity to renovate space, move folks into that space, and
then come back and renovate the rest of the building. As Tim mentioned, we have the
first phase of the project complete. If you can flip to the next slide, you can see our
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beautiful — I'm sorry not this one. It would be the next slide — so this is what we’re
looking to address — that slide that’s fine — what we’re looking to address is improve that
patient space, improve the access overall, that top picture there is the general
operatories that are on the dental chairs -not operatories — the dental chairs that are on
the top floor, those are now in operation. The space is amazing and such a great
healing environment for our patients. Tim mentioned we began construction in October
of last year. The first two phases were completed this summer on time and on budget.
And the total completion is midyear next year. The total cost of the projects’ $35 million
dollars. You can see the split there the $12,000,000, eight of which we're asking today
to be approved for the bonds. Next slide. Just a recap of the budget of the kind of the
uses and sources, the total project cost is 266 million, almost 267 million; 111 to be
sourced through bondings. The Grady Foundation has raised 94 million and the rest of
the funding is 61 million from Grady -- Grady cash, Grady access. So, | can break that
number down a little bit. 1t may look like a big number from Grady. 7.5 we've spent in
2016 when we bought your property. About 12 million of that will be addressed through
new market tax credits; so, probably 12 to 13 that we successfully secured, and another
12 is already in our spending plan for IDP. We have infrastructure in our long-range
capitol to be spread over four to five years to improve -- we don't want to renovate the
building then come back in and do the infrastructure. So, we bundle those together.
They were already part of the Grady plan for again like | said the next five years. And
then the next slide. Just wanted to review our minority spending. We have a target on
both projects — so, our targets are 20 percent for IDP we’re at 42 percent and we’ll be
on track for 22 percent for the (inaudible) item.”

TIMOTHY JEFFERSON, ESQ, GRADY: "Thank you Shannon. Next slide, please. And
so, Mr. Chairman, we’re simply asking at this time if we can move forward with the
issuance of the bonds and to obtain the 8 million that’s on the table.”

CHAIRMAN PITTS: “All right. You'll entertain some questions. Vice Chair Hall.”

VICE CHAIR HALL: “l just want to say thank you and congratulations on such an
awesome plan of expansion. | have had the honor and pleasure of watching this from
the time that | was Chief of Staff to the late Commissioner, Joan Garner. And | want to
thank you for the information that you provided. When | asked about minority business
enterprise participation, and I'm so happy to see that actually to date, that participation
is at 44.4 percent. So, | commend you on that. That's awesome. Thank you so much.”

CHAIRMAN PITTS: “Other questions or comments? All right. I'll entertain a motion to
approve. Motion to approve by Commissioner Morris, seconded by Vice Chair Hall.
Further questions or comments? If none, cast your vote, please.”
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CLERK GRIER: “And the vote is open. And the motion passes unanimously.”
CHAIRMAN PITTS: “Continue Madam Clerk.”

TIMOTHY JEFFERSON, ESQ, GRADY: "Thank you Mr. Chairman. If | can just have
one moment of indulgence, | beg your indulgence.”

CHAIRMAN PITTS: “Now I'll have to entertain a motion to reconsider, so.”

TIMOTHY JEFFERSON, ESQ, GRADY: "No, Sir. All right. This is actually a totally
different matter that | want to bring forth to the Commission, I'm sorry. And it’s really
more of an FYI for you. As you know, with the operating agreement that we have
between the counties and the Authority which funds Grady. The agreement that is in
place actually was signed in 1984, and that agreement expired in 19, | mean in 2013 — it
was a 30-year agreement. Since 2013, we’ve been operating with extensions to that
agreement -- two-year extensions. The most recent extension to that agreement is set
to expire this year, at the end of this year - -*

CHAIRMAN PITTS: “-- okay, what are you asking, Mr. Jefferson - -”

TIMOTHY JEFFERSON, ESQ, GRADY: “-- I'm asking only to bring to your attention
that we will be working with the County staff and the County lawyers to develop another
extension to that agreement. While at the same time we hope to be able to start the
process of negotiating a long-term agreement; but at this point, we simply need to put in
place an extension to the current agreement.”

CHAIRMAN PITTS: “l understand. Thank you, Sir.”
TIMOTHY JEFFERSON, ESQ, GRADY: "Thank you.”

CHAIRMAN PITTS: “Madam Clerk”
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CLERK GRIER: “Bottom of page 7, 21-0872, Human Resources Management.
Request approval of an intergovernmental agreement with the Board of Regents of the
University system of Georgia to provide the certified public manager program through
the Carl Vinson Institute of Government.”

CHAIRMAN PITTS: “All right. Here we have a motion to approve by Vice Chair Hall, a
second by Commissioner Morris. Vice Chair.”

VICE CHAIR HALL: "l just want to say congratulations to all of our certified public
managers. Itis an honor to actually be one of those graduates, and | look forward to
I ———
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the continued work on getting more of us in that category. Thank you, County manager,
Madam COO, Madam CFO, and to our chief human resources officer, Kenneth Hermon
you have been an outstanding champion for this. Thank you."

CHAIRMAN PITTS: “All right. Motion, again to approve by Vice Chair Hall, seconded by
Commissioner Morris. Let's vote.”

CLERK GRIER: "And the vote is open. And the motion passes unanimously.”
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CLERK GRIER: “On page 8, 21-0873, Real Estate and Asset Management. Request
approval of the lowest responsible bidders to provide on-site preventive maintenance
services for chillers on an as-needed basis.”

CLERK GRIER: "All right. | hear a motion to approve by Commissioner Hausmann,
seconded by Commissioner Morris. Please vote."

CLERK GRIER: "And the vote is open. And the motion passes; six yeas, zero nays."
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CLERK GRIER: "21-0874, Real Estate and Asset Management. Request approval of
the lowest responsible bidders to provide on-site standby plumbing repair services on
an as-needed basis."

CHAIRMAN PITTS: "All right. On this item, motion to approve by Commissioner Morris,
a second by Vice Chair Hall. Any questions? Let's vote, please."

CLERK GRIER: "And the vote is open. And motion passes; six yeas, zero nays."
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CLERK GRIER: “Under Health and Human Services, 21-0875, Public Works. Request
approval of a recommended proposal to provide progressive design building services
for the design and construction of the Atlanta Newnan Road Pump station.”

CHAIRMAN PITTS: "All right. Motion to approve by Commissioner Abdur-Rahman, a
second by Commissioner Morris. Mr. Clark, you want to add anything? No? All right.
Let's vote."

CLERK GRIER: "And the vote is open. And motion passes; six yeas, zero nays."
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CLERK GRIER: "On page 9, 21-0876. Request approval of an intergovernmental
agreement between the City of Atlanta and Fulton County by which the City and the
County would agree to create and operate the center for diversion and services,
sponsored by Commissioners Ellis and Abdur-Rahman.”

CHAIRMAN PITTS: "All right. The lineup is as follows: Vice Chair Hall followed by
Commissioner Ellis."

VICE CHAIR HALL: "Commissioner Ellis, you can go before me because your name is
-- okay. Okay. So, happy to see this Resolution. It has been a long time coming, and
as Judge Downs said earlier, you know, Commissioner Garner, she started the work on
this in 2015. And so, I've been just watching the work and helping with the research
when | was her Chief of Staff, and then continuing that work with meetings, with all of
the nonprofits, the justice partners, and everyone. And so, | am so glad to see the
collaboration lead to this, but in recognizing the collaboration, | do want to ensure that
we have a Resolution that is also in line with what -- oh she's not here anymore — Joyce,
Atlanta city councilmember Joyce Sheperd stated that they passed a Resolution on
November 1st, on Monday; and | have that Resolution with me and it is an outstanding
Resolution. But what | noticed was that it has a lot of differences between what the
Resolution that we have in front of us from the Commissioners. And so, | just want to
make sure that we are on the same page since we're talking about this being an
intergovernmental agreement. And so, we need to be fully in agreement and exactly on
the same page. So, | would offer to you that if you turn to — trying to see here -- if you
turn to page 6, in our Resolution — “

CHAIRMAN PITTS: “ -hold on a second--"
VICE CHAIR HALL: “ -I'm sorry, yes--“
CHAIRMAN PITTS: “ -what are y’all saying--*

COMMISSIONER ABDUR-RAHMAN: “- -she was asking did we have a copy of the
Resolution --"

COMMISSIONER HAUSMANN: “--right. | don't know that | have a copy of Atlanta's
Resolution.”

VICE CHAIR HALL: “Oh, I didn’t -- | didn’t think | had to bring copies. Yes, please,
Commissioner Ellis.”

COMMISSIONER ELLIS: “Point of order. What's before — what we have before us, we
didn’t construct a Resolution; we just got an IGA for approval -- the two IGAs are

identical.”
]
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VICE CHAIR HALL: “No, they're not. | have Atlanta's right here in my hand.”
COMMISSIONER ELLIS: “They have a Resolution and --"

VICE CHAIR HALL: “-- they’re not identical--"

COMMISSIONER ELLIS: “-- they have a Intergovernmental agreement--"
VICE CHAIR HALL: “-- yeah, they’re not identical -~

COMMISSIONER ELLIS: “-- they are supposed to be substantive the same--"
VICE CHAIR HALL: “-- they’re not. If you allow me the time to --*
COMMISSIONER ELLIS: “- sure, okay --"

CHAIRMAN PITTS: “--you have the floor Vice Chair--

VICE CHAIR HALL: “- all right. So, they're not exactly the same. And, as | stated |
want to make sure that we're all on the same page because | can probably honestly say
that every single one of us on this Board of Commissioners has had some input and
discussion about this over the years in favor of trying to create something that will serve
our community; get the homeless off of the street but not arrested. But give people the
ability to be sustained and successful on the other side of their issues. So, on page 6, if
you look at E which is center concept organizational structure and partner
responsibilities lower case letter ‘a’.”

CHAIRMAN PITTS: “Vice Chair, no one has that but you --"

VICE CHAIR HALL: “-- oh, okay —*

CHAIRMAN PITTS: “-- have you see the council Resolution Madam County attorney--"
VICE CHAIR HALL: “-- would you like to make a copy--”

CHAIRMAN PITTS: “- have you seen it--"

KAYE BURWELL, INTERIM COUNTY ATTORNEY: “--we received it --“

VICE CHAIR HALL: “--I can give it to the Clerk so that she can make a copy for
everyone.”

COMMISSIONER ARRINGTON, JR.: Not on the mic. “But if you reference the one that
we do have, [Inaudible.] -- "
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VICE CHAIR HALL: “--I'm actually referencing the city of Atlanta's -- one that they
passed on Monday that is supposed to be exactly the same as this one that we're trying
to pass, but it’s not.”

COMMISSIONER ARRINGTON, JR.: “--right. But so, if you tell us the difference from
the one that we do have--"

VICE CHAIR HALL: “-- that's what I'm trying to do, but | keep getting stopped. So, do
want me to do it or not? Because | mean everyone keep saying they don't have a copy;
so, do you want to just make a copy, pause and let them make a copy for everyone?
Okay. That's what we’re going to do- -“

CHAIRMAN PITTS: “--1 apologize - -”

VICE CHAIR HALL: “--I'm sorry about that. | would have had copies if | did -- if I'd
known everybody hadn’t seen it. | thought we were collaborating? Okay. There you
go, here.”

CHAIRMAN PITTS: “How long is that going to take, two minutes?”
VICE CHAIR HALL: “-- not long --"

CHAIRMAN PITTS: “Okay. Commissioner Ellis, you want to speak while we’re waiting
on the copies?”

COMMISSIONER ELLIS: "Yeah, if we can just sort of notate where there maybe any
differences, but these certainly ought to be substantively the same. So hopefully we'll
find that’s the case and there’s also a provision there where we could make stylistic
changes and so forth to get us all in sync. But just a couple just remarks: Hang on a
second. As Judge Downs really eloquently said you know, there’ve been so many
stakeholders engaged in this and, you know, my name is on this bringing it forward as a
sponsor of this, but | view my part as what is really a minority role in this; and really
everybody's from all the folks that Judge Downs noted, to everybody up here on this
Dias had an engagement with it, you know, it's from Commissioner Garner getting the
ball rolling really with it; Vice Chair Hall in her continued work on it; Commissioner
Arrington, for you know really being part of a team that sort of brought the concept of
diversion here, and to place a person in prearrest diversion here; so, Commissioner
Hausmann engaged in various meetings; Commissioner Morris with many of our justice
partners and that task force; so, everybody's had a hand in bringing us to where we are
today. And | want to acknowledge that and really you know, thank everyone for their
engagement. And | do think that this is a tremendous opportunity that’s here before us.
You’ve certainly heard from a lot of folks about the benefits of this project, and I’'m not
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going to belabor that. | think they really do speak for themselves and while we've been
engaged in you know this collaborative project related to diversion, we've not -- we've
not been able to fully effectuate the impact of it because we've not had a place to truly
divert. And without that, we never will reach sort of the impact that diversion, you know
-- prearrest diversion can bring. We've got a partner that’s willing to be engaged. It's
very critical that we have that. It's certainly critical that we have a law enforcement
partner that's engaged with us and we set the stage on that and with the work that's
been done over the past few years to really sort of catapult that and the impact of it you
know. So, really the you know the timing is here right before us. The group has done a
great job | think of establishing some metrics we can look at to say okay, is this really
working? And is it working as intended, you know, and we’ve got some stuff here within
the IGA that’s spelled out that we can all look at and measure and see what our impact
can be. There's certainly a recognition, and we had this discussion at the last meeting
that there are other uses of AC/DC that need to be resolved and we still have joint work
to do both with the city on the future uses outside of diversion; there’s inmate housing,
or other things. And there’s a provision within the IGA that speaks to that need for us to
conclude our negotiations relative to that aspect; so, there’s specific clause and
recognition of that within the IGA by both parties. | think as you heard from
Councilwoman Sheperd the IGA has been approved by the city. With support from you
know broad group of their council not only including Councilwoman Sheperd, but
Councilman Bond and Councilman Andre Dickens as well as others. So, it's my hope
that we will approve this today and get this, get this going; so, that we can start having
impact within our communities you know as early as the first quarter of next year. And
clearly, we have different funding means that we can look at to do this and I think we
should, you know, we've not -- one of the things we know certainly from the, certainly
we have challenges related to mental health and our communities that we've always
had it even pre-pandemic. They've grown both within the pandemic. We've got a lot of
governmental funding one of the potential uses for that is mental health and we've not
dedicated really a dime to mental health. I think that we should utilize our ARP money
for funding us within the first year and then certainly there's a lot of discussion about
there's going to be settlements related to the opioid stuff at some point in time. We
expect some of those funds to [Inaudible.] to our County and we’d love to weigh-in and
follow up that action and it's my hope that we can dedicate some of those funds to
continuing to support mental health in this particular activity we have right here. So,
without, I'll close my remarks and we can get back into the discussion."

CHAIRMAN PITTS: “Do you have the copies?”

VICE CHAIR HALL: “Yes. Did she pass them out?”
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CHAIRMAN PITTS: “No.”

VICE CHAIR HALL: “Okay. Where is she—"

CHAIRMAN PITTS: “ -- how long does it take to make copies --"

VICE CHAIR HALL: “--where is she--"

CHAIRMAN PITTS: “All right, Commissioner Arrington, would you like to be heard?”

COMMISSIONER ARRINGTON, JR.: Not on the MIC “Certainly, Mr. Chairman, I'm
happy to be heard. I’'m a huge supporter of prearrest diversion, and would like to be in
a position to support this. Unfortunately, | cannot. I’'m willing to match, you know, up to
a hundred million dollars with the city of Atlanta for prearrest diversion or for the creation
and the building of a new prearrest diversion center. But we're bidding against
ourselves. We're asking to use the jail to house inmates, and they're asking to use it for
a prearrest diversion center. So, which one are we going to do? The two are mutually
exclusive. Either it's going to be used the way it’s being proposed here, or we're going
to be able to use it to house inmates. To hear about a Resolution that was passed on
Monday by the city of Atlanta what about the Resolution they passed to create the
committee -- the joint committee with Fulton County to get beds in the jail? Where is
that Resolution? Why would this Resolution that they passed on Monday take
precedence over a Resolution they passed three months ago? Madam Clerk, when did
we give them — when did we elect the three members for Fulton County's participation
on the joint task force according to the city of Atlanta's first Resolution? Back in August,
we elected three members from this Board to serve on a joint task force with the city of
Atlanta. Madam Clerk, how many times have we contacted them about setting up that
meeting? We haven't heard anything back from them. They won't even set up a
meeting to talk with us about getting people off the jail floor. This is befuddling to me. It
doesn't make any sense. We want to use it for A; they want to use it for B. They
passed a Resolution so we can use it for A and then now they passed a Resolution so
they can use it for B. Can we make a friendly amendment to this that we get our 500
beds because | can vote for that. If we get the 500 beds — if we can make a friendly
amendment to get the 500 beds that we need to add onto this, then | can support that.
But it doesn't make any sense for them to just get what they need and we don’t get what
we need. The money is irrelevant. We can find the money. But we can't just be
ignored. They can't refuse to meet with us and ask us for money at the same time. So,
they want us to pay $2.5 million to operate their jail, and we don't get to put anybody in
there? Which is the main thing we need. We’re going to pay for their operations for
them to operate and we don't get to house any of our people there? Where do they do
that? Why would we pay for their operations? As Councilwoman Sheperd reminded us
I ———
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this morning, it's their jail. So, if it's their jail, they need to pay for their operations. If
they want us to participate, they need to find 500 beds immediately. Immediately. Let's
get to the table and have a real conversation. If we need to build a new center, we're
already exploring building a new jail. If we need to build a new diversion center, I'm
happy to vote to spend ten, twenty, a hundred million dollars to match however much
the city of Atlanta wants to put in to that. Happy to do that. But I'm not -- I'm not going
to participate in them ignoring our requests. Them ignoring their own Resolution that
they passed to get us beds at the jail. Them ignoring our request to meet pursuant to
their Resolution; to authorize them -- now, maybe if there’s another location? Maybe |
mean, | want to see this happen. Maybe there's another location and we can agree to
put our $2.5 million over at Jefferson center or Jefferson Avenue. | mean maybe there’s
a different location we could use for the diversion center. Maybe, | don't know, maybe
there is a business person or landlord somewhere with a empty building that will let us
do it. We got some property out on Fulton Industrial Boulevard. We got three or four
hotels out there that we could use for not only for diversion, but for housing. So, you
know, | want to support this, but we haven’t been put in a position -- | haven't been put
in a position to be able to support this. The jail can only be -- maybe the jail can be
used for both, but if that's the case, why would we put this November 1st Resolution
ahead of their May Resolution? Why would we do that? Their May Resolution was -- if
the Mayor and the Sheriff couldn’t negotiate it, then there will be a joint task force
between the city and the county and then that task force will come back -- and | said
then this is just a waste of time. We're going to end up in November and we still not
going to have done nothing, and the people still going to be sleeping on the floor. | want
to support this. | really do. But unless it comes with 500 beds, I'm unable to support it.
Now, if the makers of this motion -- the sponsors of this motion are willing to make a
friendly amendment that we have to get our 500 beds, then, I'll support it. As long as
we get our 500 beds with this, I'm happy to support it. Even if that means that we have
to spend more money to get the 500 beds. But it doesn't make any sense and | don't
understand how we can allow ourselves to be outmaneuvered like this. | don't
understand how we can allow ourselves to be put in a position to be used to help them,
and not help us. We need the city of Atlanta needs help; and we need help.”

CHAIRMAN PITTS: “Two minutes Commissioner.”

COMMISSIONER ARRINGTON, JR.: “I'm done, | mean, I'm done.”

CHAIRMAN PITTS: “All right. We have our copies now back to Vice Chair Hall.”
VICE CHAIR HALL: “Yes, yes—"

CHAIRMAN PITTS: “--thank you for those comments, Commissioner Arrington.”
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VICE CHAIR HALL: “Yes, that's exactly what | was about to say is thank you,
Commissioner Arrington for your comments and bringing to our attention that we do still
have a need for those beds, but they don't have to find them. The Atlanta city detention
center is a correctional facility that has beds already so the beds are there. Yes,
absolutely 1300 beds. And so, everyone has a copy and if you notice there is a note on
page 3 of 4 of the actual Resolution from the city of Atlanta. If you go to page 3 of 4,
you'll see a note on there that says isn't this what the cities task force is supposed to
do? So, Commissioner Arrington you're correct with the Atlanta-Fulton County joint
committee for the jail that we were all, or that you, Commissioner Abdur-Rahman and |
were selected and appointed to be a part of as it relates to the Atlanta city detention
center, and what to use it for and the jail in which we have not had one meeting for, not
yet, there are things that we were supposed to do, but unfortunately, we have not. If we
move onto page 6 of the actual intergovernmental agreement that that the city of Atlanta
has passed, you'll see that from our page 6 of the Resolution before us the wording that
is different is that the city of Atlanta says that --”

CHAIRMAN PITTS: “-- where are you Vice Chair --"

VICE CHAIR HALL: “-- well I'm sorry, it's page 5 of the city of Atlanta’s and it's page 6
of the Resolution before us. So, at the bottom of page 5 on the city of Atlanta's IGA,
you'll see that they said ‘the center is envisioned as a pre-arrest drop-off point for law
enforcement and will include a shared governance model comprised of a wide range of
partners. But on the IGA before us it says ‘the center is and shall operate as a pre-
arrest drop-off point for any law enforcement agency within the city of Atlanta and Fulton
County’, and that wording is very different. If we move onto page 7, of the city of
Atlanta’'s IGA, and page 7, of the Resolution before us; the IGA you will see that number
3 on the one before us at the bottom of the page of 7 -- number 7; and number 3 on
page 7 of the city of Atlanta's is in the middle of the page. The wording that is different
is letter A on the one before us includes Grady, PAD, and the law enforcement
assistance diversion initiative. The city of Atlanta's version does not include Grady and
does not include PAD. It only includes LEAD. Now, if you turn to page 8, on the
Resolution before us, and remain on page 7 of the city of Atlanta's Resolution, and
reference number 4 which is overall structure and membership, letter A on the
Resolution before us says ‘the Board will have a maximum limit of 11 total Board
members. On the city of Atlanta IGA, it says ‘the Board will have a maximum limit of ten
total Board members. Now, if you move down to the lowercase Roman numeral three
under 4A, you'll see that it says ‘one regular voting member appointed by a medical
organization to be selected by the parties. On the city of Atlanta side, you do not have
bullets that include that. On the current Resolution before us you'll see that it has one
through -- two, three, four, five, six; on the city of Atlanta's Resolution, you'll see it only
I ———
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has one through four and that is also because they are missing number 6 which says
‘the city and County will collaborate’. Now, this is significant because we're talking
about not working in silos and collaborating, but this is one key thing that is not in the
city of Atlanta's Resolution at all, but it is in the one before us. The city and County will
collaborate to ensure the Board has an equal representation as possible -- as possible
of both city and County organizations and groups. It’s in the Resolution before us, but it
is not in the city of Atlanta's Resolution. And if you move on down to letter C on the city
of Atlanta's Resolution on page 8; and letter C on page 8 of the Resolution before us,
you will see that the lowercase Roman numeral ‘I’ has on the Resolution before us that
existing Board members will present a list of co-chair and Board members nominations
to the BOC and Mayor's office at least two months before each — the end of each two-
year term. On the city of Atlanta's version this is not in their document at all. Okay.
Moving forward if you look at letter E which is in the Resolution before us is on page 9
and on the city of Atlanta's document it is on page 8, letter E on the one before us says,
‘it is suggested that Board members include representation from the following
organizations. On the city of Atlanta, it says ‘Board members must include
representation from the following organizations. And, okay, let's go to letter F on page 9
of the current Resolution before us; and on page 9 of the city of Atlanta's IGA, what
you'll see is on the city of Atlanta side they have no -- the subsection of letter H is
missing in the representation; so, let me move over, sorry, go to page 10 on the
Resolution - there's so much of this -- on page 10 of the Resolution before us, you will
see there is a letter H which says ‘it is mandatory that at least one Board member be a
representative from the Atlanta Police Department. But on the city of Atlanta's IGA, it
does not say that at all. There is no letter H. Okay, and | hope that is it. All right. And
so that's all of the differences right there. | fully support us doing a diversion center and
a crisis center and a prearrest diversion as it has been stated numerous times that I've
been involved for a very long time even before being a Commissioner. And so, | do
support this wholeheartedly, but is there a way for us to ensure that what we're asking
for, and what the city of Atlanta has already approved that we can come to an
agreement on what the language should say, what it should include because with those
changes -- those differences that | have pointed out, there is significant differences that
we really need to resolve between the two entities. | believe in the Resolution that we
have before us because | feel like it is a little further along, it's more detailed and | think
it includes a lot more than the city of Atlanta. The city of Atlanta has -- | would consider
this a little restrictive because this Resolution 876 is much more detailed. So, is there --
yes, Commissioner Ellis.”

COMMISSIONER ELLIS: “If | may.”

VICE CHAIR HALL: “Sure.”
]
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COMMISSIONER ELLIS: “We had transmitted this to them or our attorneys had
transmitted this to them and told them this was what was going to be before our Board
to approve. If there were differences then this is what we're approving, and it needs to
go back to them and they need to adopt what we have.”

CHAIRMAN PITTS: “What did you say Commissioner?”

COMMISSIONER ELLIS: “They need to adopt what we have in the language and
related to - principally related to the Board structure so that has been communicated so
why it didn't get in the final Resolution. So, | think we adopt our IGA, send it back to
them, and they make their changes accordingly.”

VICE CHAIR HALL: “All right. And so, | do see that earlier -- | didn't see Joyce
Sheppard, but | see her right now, so | just want to make sure that she heard that. That
we need for the city of Atlanta to adopt the Resolution that we have before us and you
need to make the changes from the city of Atlanta side. So, | don't know how you do
that since you've already voted and approved this Resolution -- this Resolution 21-
R4118, but | agree with Commissioner Ellis that what we have is more detailed and
should be adopted to show that we are collaborating and working together.”

COMMISSIONER ARRINGTON, JR.: “And our committee, our joint committee hasn’t
met. And that Resolution was passed back by you all by the city of Atlanta in May to
talk about getting people off the floor in the jail. So, | don't know how we respond to a
Resolution that y'all passed on Monday. I'm still waiting for y'all to respond and call a
meeting. We've asked on at least two occasions to have a meeting with the joint
committee. We appointed three members in August to talk about that. We still have not
heard back. We still have not had a meeting. So, why would | respond to a Resolution
passed on Monday when I'm still waiting for y'all to respond to the Resolution y'all
passed back in May.”

COUNCILWOMAN JOYCE SHEPERD: “So, thank you all. Am | allowed to speak at
this point? Thank you. | was rushed back in. Got my car out there is double parked
somewhere. But thank you all. Okay. I'm stepping back in so give me clarity on where
we are now because | heard some of it, I'm just trying to get clarity on what is - can y'all
just briefly go through the details of it for me please? Where are we?”

COMMISSIONER ELLIS: “Councilwoman Sheperd, may be Vice Chair Hall had noted
there is some in slighting inconsistencies within the two documents.”

COUNCILWOMAN JOYCE SHEPERD: “ -- and the inconsistencies are specifically
around what.”
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COMMISSIONER ELLIS: “Specifically around the makeup and construct of the main
place where there are differences and | believe that this was communicated back to you
all but somehow didn't make your Resolution. The main differences are around the
justice policy board and the makeup of that, and who the parties are in some of the
language there. And then there are a couple of other places in the initial part where
there is some slightly different language in the intro which | don’t think substantively
changes you know the kind of scope of what we’re doing, but we're looking to resolve
those inconsistencies and have you all revisit your IGA and adopt -- and make sure we
in agreement upon — we’re in sync on our language.”

VICE CHAIR HALL: “I'll be glad to go over that with you so that can you can have a
copy of what we just reviewed.”

COUNCILWOMAN JOYCE SHEPERD: “Okay. So, where we are again are we talking
about | think somebody asked me the question was how do you resolve that since we've
already passed ours.”

VICE CHAIR HALL: “Yes, that was me.”

COUNCILWOMAN JOYCE SHEPERD: “That’s what you heard. So, we can always
amend our legislation. We can make amendments. We did pass it knowing that it had
to come to you all. Our assumptions were -- | was not actually a part of the specifics in
terms of the language of the IGA and MOU, but to that point if there are differences
which the law department didn’t go over with me, | will make sure that we go back and
look at that. At this point, that is what we can do.”

VICE CHAIR HALL: “So you pass legislation without looking at it?”

COUNCILWOMAN JOYCE SHEPERD: ‘I pass legislation on the basically -- when we
talk about the justice center and all of that particular item that Mr. Ellis is talking about, |
did see that in there. | heard Mr. Marvin Arrington say something, Commissioner
Arrington say something. | don’t know if you all are talking about the two same things,
but are you -- the justice part -- | didn't see any problems with that. So, what are the
issues, that’'s why I'm asking, what are the issues around that.”

VICE CHAIR HALL: “I'm not going to go over them again. It took quite a bit of time just
get to the point of actually going over it. We have a court reporter the records every
word that we say and also like | said I'll be glad to go over the changes that would need
to be made because | have them documented right here. So, | don’t want to take any
more time on the floor doing that because | just went over it before you appeared again
back in here. So, we can get together after this and | will gladly go over it with you.”
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COUNCILWOMAN JOYCE SHEPERD: “So, what are y’all’s recommendation today that
you all would do?”

VICE CHAIR HALL: “As Commissioner Ellis said, we would need -- we're going to pass
what we have because that it is very comprehensive, and then we would like for you to
take this back and amend, as you said you would need to amend your Resolution to
include the changes that would need to be made in your Resolution.”

COUNCILWOMAN JOYCE SHEPERD: “I just have one last question for you, Ms. Hall.”
COMMISSIONER ARRINGTON, JR.: MIC IS NOT ON/INAUDIBLE
VICE CHAIR HALL: “-- turn your mic on --"

COMMISSIONER ARRINGTON, JR.: “We're going to vote on it. | don't know what the
outcome of that vote is going to be. I'm not voting for it because you all have not made
good on your May Resolution to have a meeting with us to talk about getting people off
the floor of the jail. Why would | believe you gone do anything you say in this one, when
y’all didn’t do anything in the May Resolution?”

COUNCILWOMAN JOYCE SHEPERD: “Thank you. Mr. Arrington, I'll come back to
you. | just need to have you answer my questions in terms of the specifics that you
were concerned about, because it sounds like you're talking about two different things.”

VICE CHAIR HALL: “We are. We were definitely talking about two different things.
Commissioner Arrington is addressing the need for the 500 beds by the Sheriff's
department to help get inmates off of the floor. And the fact that the city created an
Atlanta-Fulton County joint committee to address this issue, but we have not.”

COUNCILWOMAN JOYCE SHEPERD: “--and your concern is --*

CHAIRMAN PITTS: “All right, just a minute everybody. Hold it. Hold it. Hold it. Now,
we're not going to negotiate here on the floor of the — “

COUNCILWOMAN JOYCE SHEPERD: “-- I'm not trying --"

CHAIRMAN PITTS: “-- Ms. Sheperd, just a minute now. Just a minute. If we need to
have a joint meeting, have a joint group to work out the differences, we can do that. But
we’re not going to sit here today and go through this line by line.”

VICE CHAIR HALL: “Mr. Chair, | was definitely not trying to re-do that again; because
that took quite some time. | did want to give respect to the Councilwoman to answer, at
least answer her question.”
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COUNCILWOMAN JOYCE SHEPERD: “ -- the one guestion I’'m asking Commissioner
Pitts, and | would not want y’all to go about this line by line, is | just want to get clarity
when you said that your concern was around the structure of the commission or the
justice commission that was being created.”

VICE CHAIR HALL: “No | didn't say that.”

COUNCILWOMAN JOYCE SHEPERD: “Again can somebody explain to me, can
somebody explain to me what your concern is; then I'll --”

VICE CHAIR HALL: “--it is simply this that the language between what was passed by
the city of Atlanta and the language of what we are about to vote on is not the same.
That’s the bottom line.”

COUNCILWOMAN JOYCE SHEPERD: “Okay.”

VICE CHAIR HALL: “Okay.”

COUNCILWOMAN JOYCE SHEPERD: “All right.”

VICE CHAIR HALL: “All right. Thank you so much.”
COUNCILWOMAN JOYCE SHEPERD: “Thank you.”

VICE CHAIR HALL: “Thank you have a blessed day.”

CHAIRMAN PITTS: “All right, you done?”

VICE CHAIR HALL: “Yes, Sir.”

CHAIRMAN PITTS: “Okay. Commissioner Abdur-Rahman.”
COMMISSIONER ABDUR-RAHMAN: “You know, | appreciate a -~

VICE CHAIR HALL: “I'm sorry, | meant to also add a friendly amendment to add. |
would love to add my name to this Resolution, the one that we have—*

CHAIRMAN PITTS: “-- say that again --"

VICE CHAIR HALL: “- I'd like to add my name to the Resolution that we have before
us. As a sponsor. Thank you.”

CHAIRMAN PITTS: “All right, Commissioner Abdur-Rahman you have the floor.”

COMMISSIONER ABDUR-RAHMAN:” Thank you. | appreciate the leadership of the
late Joan Garner. She was a visionary and this would not come to fruition without her
I ———
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and quite a lot of people who are here and that are not here. But | would be remiss if |
didn't say two things. One, we cannot tie 500 beds to this. We need a diversion center.
We need it now. Do | support the 500 beds? Yes. But | don't support it being tied to
this because it does not answer the question of what the diversion center does; and it
should not be tied to this. Will | support any effort for us to get 500 beds? Yes, | will.
But | won't support this being hijacked because that's ultimately what it would be. We
need the diversion center. The law enforcement know we need it. The streets of Atlanta
when they are continually picking up low-level individuals that have behavioral, mental
health, substance abuse, and we're continually burdening our law enforcement. We're
continually burdening our judicial partners. We are like going around in a maze like a
mouse after cheese because we're not going to the action part. And so, | would humbly
ask the support of this from all my colleagues to get it out of the discussion phase.
Councilwoman Sheperd has said we can make any amendments that need to be done.
As | sit here and listen to the conversation, | believe some of the conversation
surrounds the earlier form or the earlier version as opposed to the updated version that
the law departments worked so hard to get done. | am a sitting Commissioner. | am
not the County attorney. And so, those things the County attorney needs to do with the
city of Atlanta city attorney to make sure it's taken care of. And so, as a sitting
Commissioner who's been voted in by individuals that want us to see us make a
difference, I'm going to stay in my lane. Let's not politicize this. | support Commissioner
Ellis. | believe it's substantial. Any changes that have not been made can be made but
we're willing to pass this today because we’ve got to work on our relationships at the
state level to get the funding that we need; and to work on the relationships to get the
understanding of there is a crisis. And this crisis is affecting our — not only our quality of
life, it's affecting our business owners, it's affecting everyone. | cannot go home without
seeing the same person half-dressed walking in front of the CVS and the police officer
has to pick him up every day only for him to go to jail - in another week or two, | see him
again. We've got to do something. This is 2021. We have a crisis when it comes to
divergent. We are burdening our law enforcement. We are doing our community a
disservice when we begin to politicize a situation that we can work together to help.
We’re not going to all agree. We're not. But we can agree that there is a problem. But
to try to tie this to another issue with the new jail, with 500 beds is a disservice to the
community. And | want our listening public to know that this Body as a whole has been
working on this divergent way before Khadijah got here. And my role is to collaborate
with my colleagues to come to a solution. And | commend Commissioner Ellis and his
office because they worked so hard. And that's not to say that no one else did, but let's
not politicize this. Let's do what's right by the community; by the taxpaying citizens of
Fulton County who ultimately pay our salaries. Let's not continue to kick this down the
road. We know we got a new mayor coming in and we know we have the diversion
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center. We have seen it. We've gotten the information on it like Councilwoman Sheperd
said, ‘can we become the gold standard’? Like the judge said, the Braves are the world
champions. Can the Fulton County Commission become the champions today for our
mental health community? For our behavior community? For our substance abuse
community? Are we willing to rise to the occasion today to win for the community who
we’ve overlooked for so long? We need the diversion center. It's a start and | will
support this today, and | will support it with any amendments that need to be changed
but not the 500 beds. Totally different issue. Thank you.”

CHAIRMAN PITTS: “Commissioner Morris.”

COMMISSIONER MORRIS: “Well as usual Commissioner Abdur-Rahman and | are in
vehement agreement on this issue. This really isn’t mutually exclusive with the 500
beds or any other thing. The city Council’s Resolution specifically says that we're going
to — the city and the County agree to engage in discussions regarding other potential
uses of the facility and so on — so | think that's an open question and we are going to
have a new mayor soon. | think we're going to figure out how to resolve all of this. You
know, | look at the language and thank you Commissioner Hall for pointing out that
there are differences - that was an important point. They don't seem -- | mean | didn’t
negotiate. | don’t think we negotiated the words of this IGA. | don’t think any of us did,
so. Am | wedded to the specific words of our version of the IGA as opposed to the city’s
version? No, I'm not. And our Resolution does say the County attorney is authorized to
approve the IGA as to form and to make necessary modifications thereof prior to
execution by the Chairman. It reminds me a little bit of, | guess of, Congress in the
general assembly where they have a conference committee to resolve differences in
versions; and we need to do that, but | don't think we need to insist upon our exact
words. | think we ought to make use that provision in the Resolution to allow the County
attorney along with the city attorneys to work out some of these differences. Some of
the city changes to me look a little better than the version we have in front of us. So, I'm
not sure | want to insist on our words. So, at any rate, I'm prepared to move ahead with
it. If we - | saw Judge McBurney stand up a minute ago. | don’t know, Judge, if you
want to — like | am, you're a real lawyer - I'm not a real lawyer anymore. If you can talk
about what are your thoughts about that.”

HONORABLE ROBERT MCBURNEY: “I'm here as the Chair of the Mental Health
Justice for Mental Health task force. Not as Judge McBurney. | just want to clear up
the confusion about the version you have. And thank you, Vice Chair for flagging this.
You have the current version as negotiated by the County attorney's office and the city
attorney's office. Attached to the city's Resolution was an old version. The city Council
does not need to amend its legislation. They have authorized the IGA. The city
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attorney's office has the final word as of the language of the IGA. You have that final
version. So, every change that you noticed a difference, you noticed Vice Chair is the
current state. So, section H is in the current version as approved by the city attorney's
office and our County attorney's office. And you did notice the inconsistencies. Old
version attached. They didn't read their legislation, but you have the latest version.
There doesn't need to be a back-and-forth. There may be because of input from you all,
but there doesn't need to be another step of back and forth. What you see is the current
state of affairs of the IGA as agreed to by the County attorney's office and the city
attorney's office. I'll get with Councilwoman Sheperd so she can understand what the
concerns were.”

VICE CHAIR HALL: “She’s right there next to you.”

HONORABLE ROBERT MCBURNEY: “l know she’s right there, | just talked to her. But
| want to put to rest this why are there different versions -’

VICE CHAIR HALL: “-- thank you --"

HONORABLE ROBERT MCBURNEY: “-- because of a mistake you have the current
version --"

CHAIRMAN PITTS: “-- okay --”

HONORABLE ROBERT MCBURNEY: “--as agreed to by both sides. Obviously not
executed yet, we need the Commission to do what Commissioner Abdur-Rahman’s
encouraging you to do.”

VICE CHAIR HALL: “Thank you.”

COMMISSIONER MORRIS: “I'm sorry we didn’t call you up 30 minutes ago. Thank

you.

VICE CHAIR HALL: “Thank you for clarifying that Judge McBurney. And thank you
Commissioner Ellis for clarifying that it is the one before us.”

CHAIRMAN PITTS: “All right, Commissioner Hausmann.”
COMMISSIONER HAUSMANN: "Are you done, Mr. Morris?”
COMMISSIONER MORRIS: “Yes.”

COMMISSIONER HAUSMANN: "So, you know, I first of all do want to thank everybody
that’'s worked so hard on this because it is obviously something that is long overdue in
our community. And | think we all agree about that. | think the issue with conversion
I ———
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issues coming into one is the location, you know, we're talking about turning a jail that
has beds that we desperately need, into another use. And so, you can't separate the
two because location is the location. And so, I'm struggling with that too, because | do
know how dire our need is for bed space at the jail. And | see this language that says
that we will deal with this within 12 months, and | spoke to Commissioner Ellis about this
already that concerns me that that’s such a long time period. This will drag on, and
drag on, and drag on and there’ll be no Resolution if we, you know, set it for a year,
when we're only talking about an agreement that lasts for year at this point anyway. So,
that is a big concern for me to convert something that has a need that we have right
now into something else without considering the bed space. To me, it cannot be
separated. And so, | feel pretty strongly about that. | also am not sure about the vendor
selection and us not having a seat at the table to make that choice when we're paying
so much of the cost of the vendor. So, | would like to see an adjustment to give the
County representation as we make that decision on who to use to do the service.
Should we go down this path which again is desperately needed. And then | also do
think that it's in the best use in the County if we use our ARP funds to do this pilot
project for the first year. That does not obligate as long-term and we know exactly what
we’re getting for the money by using those funds that have been identified as a proper
use. But my main concern is not addressing the bed space. | just cannot understand
why that is being left out of this conversation.”

CHAIRMAN PITTS: “All right. Vice Chair Hall.”

VICE CHAIR HALL: “Thank you for that Commissioner Hausmann. | just want to make
sure | understand what you said about the County having a part in the vendor. Is that
the -- on page 11 at the top of the page? Is the area where | noticed that the operator
slash vendor would be contracted by the city; and it doesn't say that the County has any
say so in the operator vendor who’s contracted by the city, but this particular vendor will
have complete oversight of this entire facility. Is that the area?”

COMMISSIONER HAUSMANN: “Yes. | just feel like if it's a joint financed operation that
we should have a say-so in the vendor that's selected.”

VICE CHAIR HALL: “Absolutely. | agree with that 100 percent. Thank you. And I just -
oh, it was my time to speak anyway, okay. So, | want to reference something that
Judge McBurney said that is key to everything. And that is read your own legislation.
Read it. You cannot always just defer to the County attorney, or someone else. And |
think as an elected official, we have to read our own legislation and just to ensure that it
is what you want it to be. And this is not about politics. This is about saving lives. It's
just 100 percent about saving lives. And everybody has been trying to do that. There is

not anyone that has been against trying to do this in any way. We just need to make
I ———
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sure that we have everything in it that everyone needs because believe me, the wording
will matter when something goes wrong. Then everybody wants to say well what does
the legislation say? What does the Resolution say? What does the policy say? And
then that's when the wording becomes very crucial in making a determination when
there's an issue. So, was that a friendly amendment? Commissioner Hausmann
because | will second adding that to this for the County to have that authority.”

COMMISSIONER HAUSMANN: “-- to --"
VICE CHAIR HALL: “-- on the vendor--
COMMISSIONER HAUSMANN: “-- I'm referring to the bed space—"
VICE CHAIR HALL: “-- on the vendor --”

COMMISSIONER HAUSMANN: “-- you’re referring to having someone at the for the
County representative --"

VICE CHAIR HALL: “--yes --”

COMMISSIONER HAUSMANN: “--I mean, | do thing that that should be included. I'm
not sure if this is in its final version anyway, but you know | do think they should be
included. Again, | just don't know how we cannot have something a little bit more
defined about our need for bed space.”

VICE CHAIR HALL: “That is, that | agree with that. Let me just say also because it was
told to me that there was a question about when | got all of this information and as for
those of you who don't know, all of the agenda items are supposed to be submitted to
the Clerk to be placed on the Agenda by noon on Friday before the Board of
Commissioners meeting. So, in waiting to see if there had been any changes to the
Resolution before us, | did not receive the Resolution before us until Friday noon to
ensure if there had been any changes. And the city of Atlanta did not approve theirs
until Monday. So, to clear that up thank you very much.”

CHAIRMAN PITTS: “All right. It's 12:42, colleagues. Any other comments at this
time?”

COMMISSIONER ARRINGTON, JR.: "yes.”
CHAIRMAN PITTS: “Commissioner Arrington.”

COMMISSIONER ARRINGTON, JR.: "l want to resign from the joint task force with the
City of Atlanta regarding the jail, Madam Clerk."
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CHAIRMAN PITTS: "Okay. So noted."
CLERK GRIER: "So noted."

CHAIRMAN PITTS: "Any other comments at this time, before we take the vote? Well,
let me say this: | think that Mayor Bottoms deserves a full total credit for keeping this
issue before us. But it's my opinion that in about 75 days or less, we’ll have a new
mayor. It's my position that the new mayor should weigh-in on this. We're all in favor of
this. | haven’t heard anyone object to it. There are some issues and I'll lastly say that
the funding of it, they have ARP money that could be set aside whether it's today or 75
days from now that money can be used for this purpose. So, | would say to you that
this is going to happen, but | don't think it should happen today. And lastly, whenever it
does happen, it ought to be named after Mayor Keisha Lance Bottoms. Let’s - motion
to approve by Commissioner Abdur-Rahman - did you mean to second? All right.
Seconded by Commissioner Hall. Cast your vote, please."

CLERK GRIER: "And the vote is open. And the motion passes; four yeas, one nay."

CHAIRMAN PITTS: "All right. I'll entertain a motion to recess for lunch and executive
session; items of real estate, litigation, and personnel. Let's vote. Madam Clerk. All
right. To approve by Vice Chair Hall, seconded by Commissioner Ellis."

CLERK GRIER: "And the vote is open. And the motion passes; six yeas, zero nays."

kkkkkkkkkkhkkkkkkkhkhkhhkhkhkhkhkkkkkkhhhhkhkhhhhkkkkhhkhhhkhkhhkhkkkkkkhhhhhhhkkkhhhhhhkhkhhkkhhkkhhhhhkhkkkkkhhkhkhkrkkx

MEETING CALLED TO ORDER BY CHAIRMAN ROBB PITTS AT 2:10 P.M.

CHAIRMAN PITTS: "All right. Madam County Attorney, without objection, we will
resume the regular order of business. Madam County Attorney, you ready with items
from Executive Session?"

KAYE BURWELL, INTERIM COUNTY ATTORNEY: "Yes. Is there a motion to
approve the request for authorization set forth in item number 2 on the Executive
Session agenda?"

CHAIRMAN PITTS: "Motion to approve by Commissioner Abdur-Rahman, seconded
by Commissioner Morris. Cast your vote, please."”

CLERK GRIER: "And the vote is open. The motion passes; five yeas, zero nays."
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KAYE BURWELL, INTERIM COUNTY ATTORNEY: "Is there a motion to approve the
request for representation, set forth in item 4 on the Executive Session agenda?"

CHAIRMAN PITTS: "All right. Motion to approve by Commissioner Morris, seconded
by Commissioner Abdur-Rahman. Please vote."

CLERK GRIER: "And the motion passes; fives yeas, zero nays."
KAYE BURWELL, INTERIM COUNTY ATTORNEY: "Nothing further."

CHAIRMAN PITTS: "Thank you. Madam Clerk."
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CLERK GRIER: "On page 9, under County Manager's presentation and discussion
items, 21-0877, Finance. Discussion, 2022 Budget Status Update."

CHAIRMAN PITTS: "Mr. Manager."

DICK ANDERSON, COUNTY MANAGER: "Yes, Sir. I'm going to ask Ms. Whitmore to
give you an update, a brief update on where we are with the budget process. | think the
-- as you know, we have completed a review with all of the departments, a number of
your staff, or Chief of Staff folks participated. By virtue of listening to those
presentations, we tried to give serious consideration to all of the request. | think the
headline and the alternative, Sharon, is that if you look forward into 2022, we could fund
as much as 125 million incremental expenditures over where we are this year. So, we'll
finish this year spending about 10 million more than we did last year, 734 million versus
724 million. And this budget that is forming up right now, and she has a set of
assumptions in terms of what goes into that would be 126 million more than that
expenditure. | think that will take us well down the path to meeting many of these
requests, but not all, because we have about 195 million in requests. But | just remind
you, it's not an easy task to spend that much more from what we currently spending.
Again, we spent 10 million more this year than we did last year. And this represents ten
times that amount. So, | think with that in mind, we have, again, a good working draft
right now of where we are. But this process today is not meant to go through item by
item. You have a number of meetings still in front of you before you would make a
decision. And you'll, of course, get to see and look at every item that we've included
and any that we have not included. So, there's ample time for adjustments to be made.
But | wanted to put this before you today and use today as opposed to a special-called
meeting to get just to get initial impressions and any direction that you want to give us.
So, Mr. Chairman, with that, we'll ask Sharon to lead this discussion along with Hakeem
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and James, who've done their usual very stellar job of pulling all this information
together.”

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "Thank you, Mr. Anderson.
Next slide, please. Mr. Anderson covered some of the points on this slide. We really --
we just wanted to update you from the information that we shared as part of the midyear
budget review back in August, at which point in time we were projecting 734 million in
revenue on 732 million in expenditures. We've updated those projections and will
honestly continue to do so until we finalize the proposed budget in the next week. But
currently, we're projecting now about 736 million in revenue on 720 million in expenses.
That would -- $16 million difference of revenue will be slightly more than expenses.
That $16 million difference would be added to our beginning-of-year fund balance,
which was 227. And that will leave us with about 243 million that we'll be able to carry
into 2022 to assist with balancing the 2022 budget. That's about -- in total, that's about
a $14 million difference from what we were looking at -- at the midyear. Next slide,
please. Asthe Manager indicated in his opening remarks, we have held our budget
discussion sessions with each of the departments and elected officials. And, you know,
received from them their budget request, their enhancement request, and such. And
what we're seeing out of these discussions is really these four, sort of primary themes or
drivers, if you will, of development areas for the 2022 budget. Those being elections,
employees, primarily concerns around employee retention and compensation.
Requests received from our elected officials, primarily elected officials in the justice
system. And then lastly, our continued response to the COVID-19 pandemic. The plan
that we have considered and that you'll see numbers based on today, makes a couple
of assumptions. One is that the millage rate would remain consistent at the 9.33, that
we would use the available fund balance to help balance the 2022 budget and address
the areas these three -- these four primary theme areas that we've identified. Next
slide, please. Again, this is still trying to keep things at a fairly high level for the
discussion today. But this is how the general fund plan is shaping up right now. The
243 million in projected fund balance, we're looking at a $745 million revenue base in
2022. Again, that's based off of the assumption that the millage rate would remain
consistent at 9.33, that we would have at least 3 percent growth in our billable values.
So that would be value outside of tax allocation districts and after any appeals are
considered. And then a 96 percent collection rate during fiscal year 2022 for the 2022
tax billings. An $846 million expense budget, which the next slide, I'll show you the
components of that. And then we would be left with 142 million in projected fund
balance, which is 16.67 percent of the budgeted expenditures, which would meet our
fund balance reserve requirement. Next slide. So, the 846 million, how that number is
developed is by looking at first, what our general base budget is. So, 730 million is what

we consider to be our base budget for routine recurring operating expenses. And then
I ———
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to that, we're adding in a recommendation for each of these areas that -- and themes
that we have seen develop out of our budget discussions. Of course, the first one and
one that we've been talking about a lot is the elections budget for 2022. So, we're
proposing and looking at a plan to provide about 33 million towards the elections
budget. That is not the full amount that was requested. This would fund, essentially,
three out of the four election cycles in 2022, with the balance for a second runoff if
needed. We would need to generate that from savings and underruns through the year.
So, we would have to manage those savings and underruns through the year to plan for
that last election cycle. 23 million for the elected officials and the justice system. 24
million to adjust -- | mean, to address those employee related concerns. $16 million as
a carry forward of what we currently have in our emergency reserve fund to ensure that
we have the funds set aside to cover anything that may not be reimbursed by FEMA
until we get a little further down the road on the FEMA reimbursement. And then $20
million for other enhancement requests that we received that did not really fit into one of
those four primary areas. Next slide. These next couple of slides are intended to sort
of breakdown what's in the base budget, and then what's in each of those primary areas
a little bit more than what | just went through. So again, the $730 million for the base
budget would fund all full-time positions including filled and vacant positions. That
would be in 2022, probably a little more than 4200 positions. It would also provide for
all of the recurring operational expenses. That's about 45 percent of the total budget. It
would provide for our annual required pension contributions for both the Defined Benefit
and the Defined Contribution Plans. It would meet our debt service needs including the
two FCURA bond tranches that we have already issued, along with the third tranche
that we are getting ready to bring forward to the Board in this quarter so we can finalize
the issuance there. That third issuance is the one that is supporting the new animal
shelter facility, along with the public safety facility, and some other governmental facility
needs. It would also provide for the funding for the inmate medical contract including
the incremental cost that's anticipated in 2022. And then lastly, it provides for our pay-
as-you-go capital allocation to address facility and IT infrastructure needs. Next slide,
please. For elections, as | previously indicated, 33 million for information purposes.
The total ask for the election cycle budget was 41.7 million, along with an additional five
almost $6 million for equipment and other staffing needs in the Elections Department. It
would also -- this funding would also be used to provide funding for the additional
precincts that are anticipated in 2022 for full compliance with SB202, increasing our
precinct count from 257 to 271. Next slide, please. $23 million for elected officials and
the justice system, this would provide roughly, $14.6 million for inmate outsourcing,
whether it be with the contract that the Board has approved with Cobb County or some
other arrangement, perhaps with the city of Atlanta, at the Atlanta Detention Center. It
also provides for the additional -- fully funding the additional resources that were
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approved for the District Attorney, for her additional 55 positions and the leased space
that was provided. And then it meets a number of other needs that were identified by
our justice system partners. Next slide, please. In the employee area, we have -- we're
looking at $24 million, again, to address a number of issues, one is to implement the
last component of the ICS program. Also, to provide a cost-of-living adjustment for
employees this year. 2022 would have been the year in our multiyear pay-for-
performance plan that we would have made our pay-for-performance payment a
permanent adjustment to employees. Instead of recommending it as a pay-for-
performance, we are recommending that we consider it a cost-of-living adjustment
considering the inflationary impacts that we're seeing currently. As well as the general
concern that we saw raised by a number of departments in their budget request for
specific adjustments to certain employee classification salaries in order to attempt to
bring their salaries more in line with the current market. And then lastly making sure
that we had some level of resources planned in the budget to address the market salary
survey that we are in the process of completing, as well as any action that the Board
may choose to take regarding the Elected Officials Compensation Strategy that the
Human Resource Department has been working on and presented to the Board. Next
slide, please. The ‘Emergency’ category at $16 million and it's there in order to address
the funds that we've advanced at this point, that we're seeking FEMA reimbursement
on. Just to be sure that if we are unable to receive reimbursement, we do have that
covered in our budget should we need to cover it ourselves. And next slide, please.
And then the last area is the 'Other' area and this is where we addressed a number of
different enhancements that came through our review sessions with departments
around behavioral health, some recurring or trailing expenses associated with deploying
our multiyear IT improvement plan, some operational resources for our facilities,
meeting our debt service, and other commitments to partners like Grady Hospital and
the Board of Health. And then planning for the costs associated with the consolidated
warehouse, and our building security needs. And then lastly, we did receive a
significant request for vehicle replacements as part of the 2022 request. And we hope
to be able to address a good portion of that out of 2021 underruns, which we've already
contemplated in our expense projections for 2021. Next slide, please. This next slide is
designed to show you the total of the requests that we received this year above at what
we consider to be the base budget. And that was about 195 million. And it's broken
down into these three primary categories: Vehicles, capital, operational. 8.4 of it was
vehicles. 34 for capital and about 153 million in the operating category. On the right-
hand side of the slide, because this has come up in previous budget discussions as well
as, you know, during millage rate setting. We did want to show the Board what the
millage rate implication would be if we fully funded the 195 million that was requested.
And that would be about a 1.3 mill impact. Next slide, please. And then lastly before
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we hear from you, we just wanted to share, of course, the next steps that the Manager
sort of spoke about in his comments as well. We do plan to present to you, the
proposed budget by November 15th in accordance with our budget ordinance. And
then make a public presentation of that at the board meeting on the 17th. We would
hold our official public hearing at the board meeting on December 1st. And then the
Board would have opportunities at any of the ensuing Board meetings thereafter to
make changes to the budget. And we would be prepared for adoption at either the first
or the second meeting in January. And with that, Mr. Chairman, we're ready for your
feedback.”

CHAIRMAN PITTS: "All right. Thank you, Madam CFO. Commissioner Morris,
followed by Vice Chair Hall, followed by Commissioner Hausmann."

COMMISSIONER MORRIS: "First of all, thanks for the heads-up. It's always helpful to
get some sense before the budget is presented to us. A couple of questions. When
you submit it or before, could you provide us a list of the asks that are not being
considered by the Executive Team? Seventy, 71 million, whatever that number is, what
those are, and who’s asked and so on? And you mentioned, | believe, you described
an assumption of a 3 percent overall growth in the digest?"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "In billable value. So, the
overall growth in the digest could be more than that. But at least 3 percent of that would
be value that we would be able to bill on."

COMMISSIONER MORRIS: "Billable, right. You have some more breakdown about
how much of that is new construction, how much of it is growth on existing commercial
versus real estate? You know, | still get -- because | talk to commercial property
owners, | still get differences of opinions about whether they think values are going to
go down January 1 of 2022 or up, or stay the same. And so, I'm curious about your
assumptions overall on those details to get to that 3 percent total, net billable. | know
it's - you're doing a Ouija board or something there with it."

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "Yeah, actually we were trying
to schedule another session with Dwight Robinson next week to sort of hone in on more
of those finer details, and get a sense of what's really happening with the appeals as
they're processing them this year, so that we can see what's actually happening to the
value that we're basing our projections off of. | will say that the 3 percentisa --itis a
general assumption at this point. It's not broken down to that degree, between
commercial and residential. It's a 2 percent for new growth and 1 percent change in
value."
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COMMISSIONER MORRIS: "Okay. And then the 16 million emergency, is that in
affect, a contingency?"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "Itis an additional specific
reserve to cover those funds that we've already advanced for the vaccination and
testing program that we’re seeking FEMA reimbursement on. It's really entirely just
intended to ensure that we would be covered if -- with our fund balance that we have.
And if that we would be covered by that if FEMA does not reimburse us some portion or
all of even what we've already advanced."

COMMISSIONER MORRIS: "And so, if that doesn't come to be, then that's in affect,
available?"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "That's -- yes."

COMMISSIONER MORRIS: "Other contingencies to speak of that are significant?
Don't we usually put something in non-agency that's in affect, a contingency?"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "We do. | mean, our base is a
million dollars for soundings, emergency contingency. We would also place into non-
agency, the funding associated with any employee compensation, and then move it into
agency budgets as needed. But we've not set aside any other large contingency
amount within non-agency other than the standard million dollars for contingency, and
those things that would be associated with the compensation, employee-compensation
related items."

COMMISSIONER MORRIS: "And then in conjunction with that scary -- that scary slide
about a 10.66 millage rate. Remind us what a mill is worth, 45 million, 40-something
million?"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "It's between 55 and 60 now."
COMMISSIONER MORRIS: "I'm sorry?"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "It's between 55 and 60."
CHAIRMAN PITTS: "You said, now?"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "Yes."

CHAIRMAN PITTS: "Up from --"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "I'm sorry, what?"
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CHAIRMAN PITTS: "Up from what, 40, was it?"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "It's been historically, in the
mid-40s."

CHAIRMAN PITTS: "Right."

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "And up to the, you know,
almost the $50 million, so but, | think based on this year's digest values, that it was
closer to -- closer to 60 than to the 50 million."

COMMISSIONER MORRIS: "Yeah, yeah. 71 million divided by the million -- by the 1.3
mill increase, roughly, is about 50, 50-something, okay. Thank you, that's it, Mr.
Chairman."

CHAIRMAN PITTS: "Vice Chair Hall."

VICE CHAIR HALL: "Thank you, Mr. Chair. Thank you, Mr. County Manager, Madam
CFO and COO for this presentation. It is outstanding. And the first thing that jumped
out at me was page 3 that said, along with the ending fund balance provides
approximately $126 million more in resources than our fiscal year '21 expense
projection. That is significant. | want to go over to page 6 and say that, I'm so glad to
see that we are going to be able to fund full-time positions and the pension, the
operational expenses to get rid of, you know, the debt, address the debt service, and
the inmate medical contract. But most of all, | want to address page 9 and concerning
our employees, who have stuck in there and done their jobs through 2020 and 2021 and
COVID and all the challenges that we faced and continue to serve our residents of
Fulton County with a smile and the best customer service known. And I think that, you
know, with inflation happening and we saw a recent article about social security is being
increased to a level that we have never seen in the history of the United States. And it's
all based on inflation. And we can all look around and see that inflation is impacting all
of us. And so, | think that we most definitely need to pass some pay increases, some
cost-of-living increase for our employees because they are significantly impacted by this
inflation. The cost of our property, property costs are going up. | know just my home
alone, the taxes doubled. So, I'm sure that everyone else, and I'm hearing from other
residents in my district. But our employees, we need to look out for them. We -- I'm
sure that you understand retention is key because on page 9, it is -- it states here that
market forces and inflationary pressures and the great resignation phenomenon, are
affecting the county's ability to maintain and attract new qualified candidates. But | want
to make sure we address the employees that we already have, who are here and
they're working hard. The ICS absolutely, and so much more. Behavioral Health, I'm
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really pleased to see that in here, especially in light of the fact that we just passed the
Resolution for the Diversion and Crisis Center. And IT, | want to see you work a little
better on this new deployment of 365. So, | hope these IT operational resources to
deploy our roadmap plan is also inclusive of this new rollout of 365. | was always told
that through my entire 30-year career as an IT executive that | can always find
something wrong with an application. I'm the person who will break it, Microsoft and so
many other companies always called on me to be one of their testers because | can
really break some stuff. So, I've broken 365 from what | understand. | was told that my
-- that | received more emails than the entire tenth floor. And that it can't handle the
amount of emails that | receive. And there is not adequate storage in 365 to store what
I'm getting, that, you know, there may not be an Enterprise Vault that comes with 365.
And | think that would -- that would not be a good thing because we all need that
Enterprise Vault, not just me. And so, I'm hoping that that funding will go towards really
addressing those concerns and making 365 usable for all of us. Also, you know, when |
look at Atlanta, but even more so Fulton County, economic development is very
important for Fulton County. And we need to play a significant role in the creative
industries. It shouldn't just be Atlanta. It should be all of Fulton County. And | see you
shaking your head, Madam COO, and | think that we need to really look at the way that
we're structured in Fulton County. And think about, is there a better way to structure us
to be a significant player in the creative industries? You know, | remember when in the
90s, when | was here in the IT Department, there use to be a gentleman who, he was
that point of contact between us and the state on location scouting. And we always
knew when there was something being filmed in Fulton County and where it was going
to be filmed. So actually, we knew where to avoid, so we wouldn't drive there and end
up getting caught in traffic. But these are things that | see that we need to continue to
address and that are lacking. | don't see that information coming to us anymore. And |
think maybe we need to start looking at literally having a department that addresses
cable, television, film, music, and entertainment. There were a lot of people from these
industries at the recent film event that we had in the front on the lawn. And they all
came up to me and said, Fulton County is the top county in the state, the largest and
everything, but you guys are not as involved as the city of Atlanta. And | cringed,
because | hate to hear that because | think that we should be. And | think that we all
want to be. And we want to see that develop, that economic development that spurred
from that. So, | think we need to look at being supportive of a sustainable, creative
economy and labor market for Fulton County. And maybe look at, how can that be
created with also working with our Arts and Culture Department and just, how can we
spur that on to be a bigger thing through Fulton County. You know, they say that
Atlanta has everything. But everything is in Fulton County, even Atlanta. So, let's -- I'd
like to see what you come up with in working on that. And especially addressing our
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employees immediately with this inflation. Thank you for your presentation and all your
hard work."

CHAIRMAN PITTS: "Commissioner Hausmann."

COMMISSIONER HAUSMANN: "Yes. Thank you, Mr. Chairman. Just a couple of
basic questions. You've got a revenue estimate, where you're starting, of 730 million; is
that correct? Because | see 745 on the previous page, so I'm not sure."”

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "Well, our projection for this
year is 736. And next year, we're looking at 745."

COMMISSIONER HAUSMANN: "Okay. So, the FY22 Plan that starts with 730, should
that actually be 745? On page -- oh, they're not numbered, | guess that's page 5?"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "Oh, the 730 million on -- go
back one slide. That 730 million? That's the expense budget. That's the expenditure --

COMMISSIONER HAUSMANN: "It's less expenses, okay."
SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "Yes. Yes, ma'am."

COMMISSIONER HAUSMANN: "So what we're basing everything on is 745 million in
revenue?"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "Yes."

COMMISSIONER HAUSMANN: "Okay. And what is the collection rate you're using
this year?"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "96 percent."

COMMISSIONER HAUSMANN: “So you're doing 96. And what did we end up with this
last year? | see different levels of how the projections have changed, so —"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "So our 2021 projection now
assumes a 96 percent collection rate. And that we would carry the other 4 percent over
to 2022. And then the 2022 is also a 96 percent collection rate. And of course, if we
receive more than that in this -- so if this year if we receive more than 97 percent -- |
mean, 96 percent, we'll make an adjustment in next year's prior-year number. And then
we could consider increasing the collection percentage that we're basing the 2022
budget off of. But for right now, we're projecting 96 percent in 2021, and using that as
the basis in 2022."

I ———
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COMMISSIONER HAUSMANN: "Okay. So, you're starting your midyear projection in
August in 2021 of 734. And then by November, it had gone up to 736. | -- sorry, | can't
recall what we started at the beginning of the year with the projections. But obviously,
we are doing better in the revenue side than -- in our estimates, we're on the
conservative side, so we're always doing better; is that correct?"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "Yes."

COMMISSIONER HAUSMANN: "Okay. And then the expenses that went down from
732 to 720, is that basically salary savings?"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "ltis. It's primarily in the salary
savings area. We also have underruns on the operating side as well. But our vacancy
rate has run a little bit higher this year than what it has previously. So, we're seeing a
lot more in the salary savings area."

COMMISSIONER HAUSMANN: "Okay. And then this elections number, 33 million,
does that include the expense of building out the warehouse, or is that a separate
item?"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "No. That's addressed in the
other --"

COMMISSIONER HAUSMANN: Okay.
SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "In the 'Other' category."

COMMISSIONER HAUSMANN: "Okay. And then we will see the breakdown of what
everything has been asked for in two weeks; is that the plan?"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "Yes, ma'am. Yes. So we'l
share the enhancement request list as well as what we recommended funding on, and
what we did not, when we present the budget in its full form."

COMMISSIONER HAUSMANN: "So if one of the Commissioners has an item that we
don't see on that list, or something that's brought to us, what is the proposed or
preferred timeline to get that information to you or to the Body?"

SHARON WITHMORE, CHIEF FINIANCIAL OFFICER: "After the proposed -- are you
asking, after the proposed budget is submitted? It can be brought forward in any one of
the budget discussion sessions that, you know, we'll put an item on the agenda for each
meeting in December going into January. So those could be brought forward during
those discussion items."
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COMMISSIONER HAUSMANN: "All right. Thank you."

COMMISSIONER ELLIS: "I think I'm next in the queue. But the -- just to -- | just had a
couple comments. | think, if you're just looking for feedback, | think you know in terms
of what you've got, | think structure-wise, | think it's pretty sound, what you've laid out
and the way you're going about doing it. So, I'm generally on board with your
framework. | guess sort of just -- at a macro level, one of the things that is -- | just want
to ensure that we're doing is that, | do think this is a bit of a transitional year in the sense
of what -- how we're going to have to go about funding certain things, right? We're
dealing with some unknowns, certainly within what's going on in the labor market.
Whether what we saw in the previous three months are going to be a sustainable trend
or they going to really dial back substantially, | mean, I'm not sure we exactly know,
right? So, | do think we need to appropriately plan for what we're seeing right now. And
| think you've reflected that. But, you know, to say that what we've seen in the past
three months is going to be a permanent trend that's sustainable through all of next
year, who knows, right? | mean, we're dealing in a pretty volatile environment
economically on a lot of different fronts. It's not necessarily embedded within, | guess,
the budget itself. But one of the things, while we're talking about staffing and just sort of
planning for next year, it's budgetary, it's operational. | think | said it before, I'll say it
again. | do think we need to have a very intentional strategy about hiring new people in,
training them into roles, as opposed to hiring experienced people in. And | know we've
been doing a little bit of both. But I'm not sure we have as an intentional strategy about
hiring entry-level people in for the first-time jobs, I'm talking about, right, whether it's
trade school, technical schools, you know, colleges, and universities, et cetera, into
some of these key areas that we've sort of struggled with hiring right now. | think we
have to have an intentional strategy around that versus just being in competition with
everybody else for experienced hires. The other thing, | just want to note and just you
all reflecting upon it, just making sure that we feel like we are maximizing application of
our Rescue Plan Funding. | think it's real important, | mean, looking back, | mean, if we
get into Project ORCA -- and we're entering into it right now. But we get until the end of
the year and we're underrunning spending, you know, we’ve got a certain amount of
time to spend this stuff. We're in sort of a transitional year in terms of, you know, how
we fund positions, what, you know, what is the right level of staffing for justice when we
get to a normalized level. All of that sort of stuff, | do just want to make sure we feel like
we are not being too conservative in our spending of American Rescue Plan funds. And
do we need to be slightly more aggressive with that, with some of this stuff that's sort of,
you know, is it -- should it be general fund? Should it be something else? Is it long
term? Is it permanent? Is it short term? So just, you know, we reflect upon that as
we're going through this. And then, probably, I'll just say this before | forget to mention

it. And it's not really probably that germane to this year's budget, but | do think, you
I ———
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know, running two, three years out, | think we need to start having a very intentional
discussion around our participation in TADs, when they expire, when these things roll
off. Because we've got -- there's a substantive amount of, you know, funding that
obviously is rolled up in the stuff that probably exceeds probably the thresholds that
they should be. And I think us having an intentional understanding of that and making
some intentional statements about our desire to be out of them, right. You know, when
some of these should have -- when some of these should definitely be sunset. And we
understand the implications on that on our budget. It won't be this year, but, you know,
two, three, four years out. So just before | forget to mention that. | just wanted to throw
that out there.”

VICE CHAIR HALL: "Thank you, Commissioner Ellis. Commissioner Morris."

COMMISSIONER MORRIS: "Yeah, thanks Commissioner Ellis, for mentioning the
TADs. I've said it before, one-sixth of Atlanta's tax base is inside a TAD. And again,
you know, those properties inside those TADs, pay only the base year's taxes into the
general fund of the city and the county and the school board. And, you know, | keep
raising that question on the Invest Atlanta Board because they're the ones that
administer the TADs. And the Atlantic Station one, you know, should be over. But it
hasn't gotten over, the bonds haven't been paid off. Butin a couple years they will be.
And we'll see that infusion. And we'll try to continue to raise the question on the others."

VICE CHAIR HALL: "Thank you, Commissioner Morris. Any other questions or
remarks. All right. Seeing none, Madam Clerk, will you sound the next item, please?"
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CLERK GRIER: "Yes. Continuing on page 9. 21-0878: External Affairs Presentation,
2022 Legislative Agenda."

JESSICA CORBITT-DOMINGUEZ, EXTERNAL AFFAIRS: "All right. Let’s see if I've
got the right button. Good afternoon. Everyone has told me how much they would like
this presentation to last at least 30 minutes. So, we're going to do our best to meet
everything. And Ms. Calhoun is with me. Fran, can you -- she has a lot of notebooks.
As is our normal procedure, we are presenting to you for the first time, the 2022
Legislative Priorities, a draft. This is still a working draft document. And this is based
on the conversations we have had preliminarily with each commission district and your
teams along with feedback from many of our departments. After today's feedback, we
will also be having further discussion with the Executive Team and hearing any, you
know, additional thoughts and concerns you may have. So, we're just going to kind of
go through these. And then hear any feedback from the Board. This is also an
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opportunity, of course, for the public and our colleagues across the county to hear from
us. Next slide, please. So, this is a summary slide of the priorities that we have
discussed with the Board. And we'll just kind of go through these one by one. Next
slide, please. Next slide, please. So today, actually began the Special Session of the
General Assembly to begin the redistricting process based on the 2020 census results.
We've had some discussion with some of you already. And are scheduled to meet with
others to discuss your thoughts about what the future map of Fulton County would look
like. The populations of commission districts are currently out of balance based on the
results of the 2020 census. And so, the redistricting process would seek to rebalance
those districts. So we would -- what would be the ideal, is for this Board to agree upon
a map and then submit that to the General Assembly to request for their approval. So,
we view that as one of the most impactful things that we will do during the upcoming
session. Next slide, please. This is a discussion item that we've discussed with the
Board Members. There has been a movement in some local governments to have
nonpartisan members instead of partisan races. There are some pros and cons
perhaps to this. It's something that we have discussed with several of you. And again,
we want to continue to hear your feedback about whether this is something that you
believe we should pursue. This would require a referendum of Fulton County voters
and it would take effect in a future time. Next slide, please. There's been a lot of
discussion including in today's meeting about Behavioral Health. And we really view
Behavioral Health as one of the areas of linkage among many of our priorities as a
government. Both, of course, we've talked about criminal justice and things today,
which is a major cost center for the county and one of our most important
responsibilities. Behavioral Health is also one of the services we provide as a human
service. It also kind of undergirds our work with many of the nonprofit partners that we
engage with. So that you see a number of priorities here, one of which, I'd like to
highlight was about funding. We have been receiving funding through a earmark
allocation from the General Assembly for wraparound services for permanent supportive
housing. And | saw Catherine was here this morning, and this is really supporting that
Partners for Home Program with our Behavioral Health Case Management Services. In
addition to that, another funding opportunity would be the Behavioral Health Crisis
Center that we have had a lot of discussion about. And | think Ms. Roach and others
presented that at the most recent Board Meeting before today. In addition to that, the
discussion about opioid settlements and ensuring that any state dollars are allocated at
the local government level. So, these are a few areas that we've had highlighted here.
Next slide, please. We've again, talked a lot about the justice system. I'm specifically
looking at -- this isn't really about compensation, this has come up in recent Board
Meetings about compensation for certain elected offices compared to others. ACCG
has talked about a Unified Salary Study Committee for state constitutional officers. We
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really believe and would recommend that all elected officials in Fulton County, that
those salaries be examined and reviewed for fairness and equity. Next slide, please.
This is something we've talked about at length, a criminal justice sealing. And this is
also about expansion of -- you know, we're very familiar with the record restriction
process for criminal records. This would be a proposal to expand that to include certain
housing judgments. And specifically, dispossessory actions and evictions and things of
that nature. And this very time-bound to the pandemic. Fran, is there anything you
want to add on that?"

FRAN CALHOUN, EXTERNAL AFFAIRS: "Thank you, Jessica. Fran Calhoun, from
the Department of External Affairs also. With regard to this item, the certain really
references the classification of nonpayment of rent. So, if a tenant is being evicted for a
criminal action or some other violation on that property, this would not apply to them.
This only is applicable to those families that are being evicted for nonpayment of rent.
And this would also be a one-time sealing that was really the request of both Vice Chair
Hall and the Magistrate, Chief Magistrate Judge. The final bullet is, lessening the
overall time period for which a dispossessory filing would follow a resident. So
currently, it follows a resident for seven years. That's a long time for someone not to be
able to go somewhere else and get adequate housing. And so, we were asking that
that be reduced to three years. And then so those are the other particulars."

JESSICA CORBITT-DOMINGUEZ, EXTERNAL AFFAIRS: "Thank you, Ms. Calhoun.
Next slide, please. Similarly, these are some priorities we've discussed in the past with
the justice system leaders. And they really talk about reentry, as well as diversion. And
| think again, the Board has considered some things here, as well as state funding for
expanded accountability courts and diversion programs. Next slide, please. Similarly,
these are a few very, specific requests for the Office of the Child Attorney that relates to
juvenile dependency and a very specific set of cases that they work with. So, | won't go
into detail here, but these were some requests from the Office of the Child Attorney.
Next slide, please. This is an issue that most of you are familiar with that we have
worked on for several years about homeowner protections and transparency. And this
is somewhat of a tailored version of that to address homeowner associations and their
role and their impact on residents. Next slide, please. And | think we have what we
call, policy positions, which are not necessarily a very specific legislative ask, but our
other issues that we're continuing to track and advocate with. Next slide. So obviously,
COVID-19 is -- remains a major priority. And ensuring that we are receiving all funding
streams available through the state, is one of our largest priorities in this area.
Elections, major impact here. So, continuing to evaluate election -- election law and the
impact on Fulton County just yesterday, for example, with SB202. There are some
provisions that for -- because the Atlanta polls are open an hour longer, do have an
I ———

NOVEMBER 3, 2021 REGULAR MEETING

VERBATIM MEETINGS o3



impact on Fulton County differently than they would on any other county, other than
DeKalb. Obviously, the Airport, we've had some really, big progress with the Airport
Legislation in the last couple of years continuing to advocate for state funding. And we
believe that is a major opportunity. Next slide, please. This is something that we've had
some discussion with each of you about, the Development Authority. We expect that
the Development Authority is something where we will see legislation proposed. In
talking with the Board, we really did not hear support for something, such as a takeover,
or major changes to the Development Authority, but certainly, recognize that there is
some opportunities to continue to work on the many improvements that the
Development Authority leadership have already enacted and have that ongoing
dialogue. Sex trafficking, gang activity, these are major issues that are facing our
justice system partners. And they have provided some input. And of course, this Board
has taken a lot of leadership in those issues as well. Affordable housing solutions, we
recognize that need as well as homelessness services. And so, want to keep those
priorities at the forefront. Next slide, please. Homestead exemptions, a tried-and- true
favorite. We continue to see very complex homestead exemptions introduced. And we
have seen the benefit of simplified homestead exemptions for our residents. Transitis a
huge issue continuing to face Fulton County. We do not necessarily believe we'll see a
lot of activity in this, perhaps, in this Legislative Session. But it's -- remains a priority for
Fulton County. Medicaid coverage for heart transplants -- | know this an issue that Vice
Chair Hall has been very -- very much an advocate for. So, we have continued -- this is
one that was adopted in a previous year. And we are continuing to work on that. Next
slide, please. And then Creative Industries, which is an important economic
development area. As you all are aware, there are a number of subsidy programs and
other programs to support these industries. They are a vital part of Fulton County's
economy. And we have simply remind -- kept those as priorities here as well. I'm going
to ask Ms. Calhoun to also talk about a couple of ACCG priorities that will be considered
at their upcoming session that we believe are of interest to you."

FRAN CALHOUN, EXTERNAL AFFAIRS: "Thank you. On November the 14th, the
members of ACCG are expected to vote on their 2022 Legislative Policies. And several
of those are ones that we will bring back in their final form. And they probably are
already in their final form, but we wanted to have them already adopted when we
brought them to you. And so we'll bring those to you on the 17th at that meeting. And
one is related to participation, really kind of expanding participation in the Development
Authority Tax Abatement issue. And that is also allowing for -- there are three
provisions, three main provisions in that. And one is to allow for legal standing for all to
participate in Bond Validation Proceedings. And so, all of the governments that would
be impacted by some of the development abatements that are set forth, they would

have an opportunity first, to get a confidential notice. And then also, to be able to
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participate in those bond validations. The next is regarding the single-county tax --
sorry, the single-county TSPLOST Law. And that is something that we, of course, know
is of interest to this Board. We understand that ACCG is proposing that not only would
the county be allowed to realize within that five-year window its estimate of the sales
taxes that would be collected, but to continue beyond that if it realizes that amount
before the end of the five years. So that would be a benefit to the county. There are
some mental health reforms that they are putting forth. Also, on NexGen, 911, and
some additional sales tax around digital goods since most of us are buying our goods
online these days. So, we will bring those back to the Board once they have been voted
on. But we do want to let you know that those are forthcoming."”

JESSICA CORBITT-DOMINGUEZ, EXTERNAL AFFAIRS: "And that's all we have,
Madam Vice Chair and Board. So let us know if you have any questions."

VICE CHAIR HALL: "Thank you. Any questions. All right. Oh, Commissioner
Hausmann."

COMMISSIONER HAUSMANN: "I'm just curious, you know, every year, it seems like
we have a theme of things that the Legislature will be focusing on. Last year was
elections, for example. Are y'all hearing any themes this year?"

JESSICA CORBITT-DOMINGUEZ, EXTERNAL AFFAIRS: "Redistricting seems to be,
you know, we expected that is going to be really dominating the conversation right now,
Commissioner. Fran, | don't know if you've heard any others as well."

FRAN CALHOUN, EXTERNAL AFFAIRS: "So in addition to redistricting, we are
hearing there may be some opportunity to look at -- | was going to say, Title 21, but the
Elections Code again. I'm not sure how strong of interest there is there. But as you are
aware, a lot of rules have not been promulgated to actually implement some of the
changes in SB202. So, we've heard some talk of that. Again, don't know how strong
that is."

COMMISSIONER HAUSMANN: "And then | know that we're reviewing our lobbying
contract. When will we see a recommendation on that?"

JESSICA CORBITT-DOMINGUEZ, EXTERNAL AFFAIRS: "At the next meeting."
COMMISSIONER HAUSMANN: "Next meeting? All right, thank you."
FRAN CALHOUN, EXTERNAL AFFAIRS: "Thank you."

JESSICA CORBITT-DOMINGUEZ, EXTERNAL AFFAIRS: "Thank you."
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VICE CHAIR HALL: "Thank you, Commissioner Hausmann. Anyone else? All right.
And | just wanted to ask a question about the process. How will this process yield a
different result that is more in line with what is submitted by the Board of
Commissioners as it relates to redistricting? Because we know that the last time, we
went through this, | wasn't Commissioner, but | was Chief of Staff. And | did go over to
the state with my Commissioner, and we went through a long process of redrawing the
lines. And then at the end of it, what we got was, Chairman Pitts sitting in a At-large
seat running against the actual Chairman at that time, who was Eaves. And
Commissioner Darnell and Commissioner Edwards being -- having to run against each
other. And then the biggest thing -- another big thing, the Darnell Center, which is
named in honor of Commissioner Darnell's mother, was removed from her district and
placed into my district. And so how will the process this year yield a different result that
is more favorable to everyone on the Board of Commissioners?"

JESSICA CORBITT-DOMINGUEZ, EXTERNAL AFFAIRS: "So I'll take a quick
response to that, Vice Chair. So, the map that the Board currently operates within, was
adopted in 2013. So, it was not a product of the overall redistricting process, there was
a previous map. And then in 2013, there was an additional map that was adopted. And
so, | would say those two processes were separate and distinct. And so, you know,
ultimately, it's up to the General Assembly to adopt the map. And I think our role is to
advocate for a map that we hope that this Board will come to agreement on. Itis a
complex issue. And that's one that we'll bring forward. But | would say that the map
here you're referring to, was not a product of the redistricting process. That was a
separate Legislative item that occurred in 2013."

VICE CHAIR HALL: "Thank you."
JESSICA CORBITT-DOMINGUEZ, EXTERNAL AFFAIRS: "Yes, Ma'am."

VICE CHAIR HALL: "l don't see anyone else in the queue. Madam Clerk, any
additional items on the agenda?"

CLERK GRIER: "No further items, Vice Chair."
VICE CHAIR HALL: "Thank you. And I would call this meeting --"
COMMISSIONER MORRIS: "I move to adjourn.”

VICE CHAIR HALL: "All right. Thank you, Commissioner Morris. I'll second that. And
we are done. Thank you, everyone. Have a pleasant evening."

(Whereupon the meeting adjourned at 3:14 p.m.)
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