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Date Ver. Action By Action Result

Department
Sheriff

Req uested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)
Presentation and discussion of Fulton County Sheriff's Office (FCSO) Bridging Plan. (PRESENTED)

Requirement for Board Action (Cite specific Board policy, statute or code requirement)

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Justice and Safety

Commission Districts Affected
All Districts
District 1

District 2
District 3
District 4
District 5
District 6

OO00000

Is this a purchasing item?
No

Summary & Backg round (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)
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Scope of Work:

The FCSO, County Executive Leadership, and Emergency Management Services International
(EMSI) have worked to provide a comprehensive plan to address ongoing and developing mitigation
strategies required to sustain jail operations until a replacement facility has been decided. This plan
includes healthcare, food service, retention and enhanced staffing efforts, as well as a staffing
analysis, building maintenance, and inmate outsourcing.
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