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Department
Finance

Req uested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Request approval of a Resolution directing the Fulton County Urban Redevelopment Agency to
administratively reprogram certain proceeds of the Facilities Improvement Revenue Bonds, Series
2017 and Series 2019, for the improvement and renovation of the animal shelter project; to authorize
the County Attorney to make modifications to the form of documents effectuating this action as
necessary to protect the County’s interests; and for other related matters and purposes.
(APPROVED)

Requirement for Board Action (Cite specific Board policy, statute or code requirement)
0.C.G.A 36-61-1

Strategic Priority Area related to this item (If yes, note strategic priority area below)
Open and Responsible Government

Commission Districts Affected
All Districts
District 1

District 2
District 3
District 4
District 5
District 6

OO0000O

Is this a purchasing item?
No

Summary & Backg round (First sentence includes Agency recommendation. Provide an executive summary of the action
that gives an overview of the relevant details for the item.)

Scope of Work After consultation with representatives of the County’s Department of Real Estate and
Asset Management, Finance Department and the County Attorney’s Office and bond counsel, the County has
determined to reprogram the Surplus 2017/2019 FCURA Funds and memorialize the reprioritization of the
animal shelter, as identified in the Facility Improvement Master Plan and the urban redevelopment plan. This
will administratively reprogram available funding for the completion of an Animal Control Facility (Animal
Shelter) and reallocate the surplus of the 2017 and 2019 FCURA funds, in full, to the Animal Shelter Project.
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Community Impact: Will redirect available funds to necessary efforts to complete the Animal Shelter facility.
Department Recommendation: Recommend approval

Project Implications: This allows continued acquisition of goods and services to maintain project deadlines.
Community Issues/Concerns: None

Department Issues/Concerns: None
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